General Offices: M2

August 10, 1979

Director of Nuclear Reactor Regulation
Att: W P Haass, Chief

Quality Ascience Branch

US Nuclear Regulatory Commission
Washington, DC 20555

TOPICAL REPORT - CPC-l-A - CONSUMERS POWER COMPANY
QUALITY ASSURANCE PROGRAM - ORGANIZATIONAL CHANGES

Consumers Power Company electied two new Vice-Presidents on July 11, 1979 as
part of an energy supply organizational realignmeut. The organizational
changes have been implemented because of the increesed emphasis placed on
nuclear power in our Company and the industry and to recognize the u.dded
impact of all major generating plants and integrated system operaticns on
the overall success of the Company.

As of July 11, 1979, the Production and Transmission Department, as related
to nuclear plant operations, has been char ed to be called Nuclear Operations.
Thus in CPC-1A, all uses of Production and Transmission (P&T) should be
changed to Nuclear Operations (NO). Nuclear Operations now is headed by a
Vice-President solely concerned with nuclear powered electric generation
facilities.

Wherever the term Plant Superintendent is used, it should be changed to
"General Manager/Plant Superintendent”.

Several Departments formerly reporting to th< Vice-President, Iroduction &
Transmission now report to the Vice-Presidents Nuclear and Fossil Operations.
However, the functions of these departments within the scope of the Quality
Assurance Program for Operations have not changed as of this time, and the
commitment to adhere to program requirements has not been diluted. Revised
draft organization charts reflecting these changes are atvached, and will
become part of Policy 1, (see attachements A and B).

These changes will be made to the text of CPC-1A, and submitted to NRC by
October 15, 1979 for information. This letter constitutes submittal of
notice of organizational change within thirty (30) days as required by
Policy 6, and further commits to submittal of revised pages.

David P Hoffman (Signed)

David P Hoffman quu}(w‘.
Assistant Nuclear Licensing Administrator VRIS

CC: JGKeppler, USNRC
7808150°73



EXECUTIVE
VICE PRESIDENT
ENERGY SUPPLY

ATTACHMENT A

VICE. PRESIDENT VICE PIRESIDENT DIR'F‘.C'POR . VICE PRK!}IDENT VICE P'ﬂ!F'f IDERT
SYSTEMS OPERATIONS FOSSIL OPERATIONS MANAGEMENT NUCLEAR OPERATIONS FUEL SUT'PLY
& BUDGET ]
EXECUTIVE MANAGER DIRECTOR MANAGER SAFETY AND AUDIT_ _ __ _ _ DIRECTUR
PRODUCTION & OPEKRATING MAINTENANCE & REVIEW BOARD NUCLEAR
TRANSMISSION SERVICES ADMINISTRATIVE FUEL SUPPLY
SERVICES
|
MANAGER DIRECTOR DIRECTCR
SYSTFM PROVECTION QUALITY NUCLEAR
& LAB SERVICES ASSURANCE ACTIVITIES
! 1
DOCUMENT PLANT GENERAL GENERAL PLANT
CONTROL SUFERINTENDENT MANAGFR— MANAGER — REVIEW
CENTER BIG ROCK | MIDLAND | PALISADES COX‘N'I'T'!‘EE
L - _‘ ol e S | 21 == Falliy

BIEX69



YHMEN'T
wailddtlloat 4

o

NIIAT AR ADTRATMTOANG

! PAR PFR/

NMUCL & SSWLE S v
TT T DO TY 44

Ap———
ATTAT Trww
A
COIIRANAD S
ASSURAICE
prp— —
s ENERAL
T MATIAG
4 X il P o WA B

- T " MTDILA
BIG I 3 VA VLA

602309



