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Attention: Mr. Walter P. Haass

Gentlemen:

As required by your letter of fiovember 22, 1978, we are submitting a
notification of organizational changes in our Engineering Assurance
Division.

The changes are depicted graphically on the attached chart (for reference
see Section 1, Figure 3 of SWSQAP 1-74A) and in sumary consist of:

o Engineering Assurance Engineers to Project Support Activities

Special Assignments and Special Audits combined with Audit Planningo
and Project and Division Audits,

o Procedure Distribution Control Center - new activity

o Engineering Services to Procured Services

o Education combined with Project Support Activities

o Audit Planning - new activity

o Section Head level of division supervision was excluded

The above changes will enhance division comunication, maximize division
perfonnance and increase efficiency.

Implementation of the above actinns will, in our judgement, introduce no
degradation of the program. ] - ,,
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We p'lan on incorporating these changes at the time of the next revision to
SWSQ/.P 1-74A.

PPlease advise me if you have any questions regarding this action.
O

Very truly yours, \
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R. B. Kelly /ggg g
7908080yfy Manager,

Quality Assurance


