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UNITED STATES
+' 7, NUCLEAR REGULATORY COMMISSION:

$ c h, #)c-/ $ WASHRGTON. D. C. 20555

\ ....//i
> JUL: 0 7373.

FCTR: RHO
71-0199

Department of the Navy
ATTN: Comander, Naval Surface Forces

United States Atlantic Fleet
Norfolk, VA 23511

Gentlemen:

This refers to your application dated October 10, 1973 requesting aaproval
of your Quality Assurance (CA) program as meeting the QA program requirements
of 10 CFR 571.51. -

In connection with our review, we note that you have provided us with extensive
information from your Quality Assurance Manual. In fact, you have provided
material far in excess of Gat we need. While there must be supporting
written procedures and other written detail to implement your QA progran,
e.g., your QA Manual and the various subtier documents, such detail should
not be submitted as part of your QA program plan; we do not review such
detail. We need only a description of your QA program (e.g., a QA program
plan) that addresses our request for an organization chart contained in
Enc'esure 1 and our acceptance criteria for radiogra;:hy licensees dated
April 2,1979 provided as Enclosure 2 to assist ycu in revising ycur appli-
cation. We note that your docunent already contains information that is
largely respcnsive to cur criteria.

If you nave any cues-ions regarding tnis request, : lease cortact Mr. Fred
Liecertacn a: (301' 432-7741.

Sincerely, 5f)! 7i.

aI/wCJ/
Charles E. Mac:crald, Chief
Transportation 3 ranch
Division of Fuel Cycle and

Material Safety, NMSS
Enclosures:
1. Reques t for Additional Infomation
2. Acceptance Criteria

cc: Department of the Navy
ATTN: Code 40
Navy Nuclear ?cwer Unit
Port Huenece, CA 93043
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DEPARTMENT OF THE NAVY (71-0199)

Recuest for Additional infor ation

Please provide ar. organization chart for each of the eight if censee-users
referred to in your letter; cc, alternatively, a single organizaticr,
chart that is typical or cemen to these ,'sers.
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April 2, 1979

(Revision 1)-

.

10 CFR PART 71 JB_ PROG:A.'1

FOR INCUSTR7TL RADIC3RAPHY LICENSEES

1. Organization

The final responsibility for the Quality Assurance (QA) Program for Part
71 Requirements rests with (Ccmcany Name). Design and Fabrication shall
not be conducted under this QA Program. The QA Program is implemented
using the folicwing organization:

No te: The Crganizational Chart as used in the license application
should be crcsented. It may be advisable to designate the
Radiation Safety Officer as the responsible individual for
the Part 71 QA Requirements.

The Radiation Safety Officer is responsible for overall administration of
the program, training and certification, document control, and auditing.

The Radiographers are responsible for handling, storing, shipping,
inspection, test and operating status and recora keeping.

2. Quality Assurance Program

The management of (Ccmpany Program) establishes and implements this QA
Program. Training, prior to engagement, for all QA functions is required
according to written procedures. QA Program revisions will be made
acc rding to written procedures with management approval. The QA Program
will ensure that all defined GC procedures, engineering procedures, and
specific provisions of the package design aporcval are satisfied. The
QA program will econasize control of the characteristics of the cacksge
which are critical to safety.

The Radiation Safety Of#icer shall assure that all radicactive material
shi;cing cackages are designed and manufactured ur.ce- a CA ;r gram accroved
by N;ciear Regulatory Commission for all ;ackages cesigned or f;bricate
af ter the effective date of the CA Program This recairement can be
satisfied by recei/ing a certification to tnis effec: from the manufac:.rer.

3. Cocument Centrol

All dccuments related to a specific shipcing cackage will be controlled
through the use of written prececures. All d.ccurent charges will te
performed according to written precedures 3pproved by management.

The Ratiation Safety Officer shall insure that all CA functions are
conducted in accordance with the latest applicable c' anges to theser
dccuments.
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4 Handling Storage and Shipping

Written safety procedur:s ccncerning the handling, storage and shipping
of packages for certain special form radicactive material will be foll sed.
Shipments will not be , .Je unless all tests, certi fi cations , acceptances ,
and final inspections have been completed. Work instructicns will be
provided for handling, atorage, and shipping operations.

Radiography personnel shall perform the critical handling, storage and
shipping operations.

5. Inspection, Test and Operating Status

Inspection, test and operating status of packages for certain special
form radioactive material will be indicated and cont rolled by written
procedures. Status will be indicated by tag, label, marki .g or tog ento.
Status of nonconformi.ng rarts or packages will be posieivel; maintained by
written procedurcs.

Radiography personnel si ill perforn the regulatory required inspecticas and
tests in accordance witF written procedures. The Radiation Safety Officer

.nctions are performed.shall ensure that these :

6. Quality Assurance Recorda

Records of package approvals (including references and drawings), procure-
ment, inspections, tests, crerating legs, audit results, personnel training
and qualifications and records of shipments will be maintained. Descriptions
of equipment and written pr>cedures will also be maintained.

These records will be maintained in accordance with written procedures.
The records will be identifiable and retrievable. A list of these
records, with their storige locations, will be maintained by the Radiation
Safety Of ficer.

7. Audits

Established schedules of audits of the QA Pro; ram will be perfarned using
uritten check lists. Rc_.it; of audits ill be mai-t air.ei and repc rted
ta mani;ement. Audit re;crts wil' be evaluated and deficient are as ce rrected.
ine audits will be dependen; on the safety significance of the acti.ity being
audited, but each activ;t. will be audited at least once per year. Audit
reports ill be maintained as part of the quality assurance r2corls. Members

of the audit team shall have no respcnsibility in the activity being audited.
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