SINERAL £3 ELECTRIC ' wucLean eneray

BUSINESS GROUP
GENERAL ELECTRIC COMPANY. 175 CURTNER AVE . SAN JOSE. CALIFORNIA 95125

August 2, 1979

Office of Nuclear Reactor Regulation
U. S. Nuclear Regulatory Commissior.
Washington, D. C. 20555

Attention: Mr. Walter r+ Haass, Chief
Quality Assurance Branch
Division of Project Management

Subject: GE-NE3G Organizational Changes

In Licensing Topical Report NEDO-11209-04A, the General Electric « »mpany
has committed to notify the NRC of organizational changes affecting :ne BWR

QA Pregrann within thirty days after implementation. In compliance with this
commitment, notification »f organizational changes effective July 1, 1979, as
documented or the attached draft chart, "Figure 1-1 Nuclear Energy Business
Group, '’ (page l-11 of NEDO-11209-04A), is transmitted.

The principal project management organizational changes are reflected in the
establishment of two new division-level components th> Nuclear Fuel & Services
Division and the Nuclear Power Systems Division. Loncurrently, the former
Nuclear Energy Programs Division and the Nuclear Energy Projects Division
were discontinued. The reorganization places project management responsibility
for nuclear fuel-related activities and management responsibility for nuclear
services in the new Nuclear Fuel & Services Division. The reorganization places
project management responsibility for nuclear steam supply systems in the new
Nuclear Power Systems Division.

The principal product design organizational changes are reflec:- 1 in a realign-
ment of responsibilities within the Nuclear Engineering Division with the estab-
lishment of the Nuclear Power Systems Engineering Department and the Nuclear
Fuel & Services Engineering Department, and the concurrent discontinuance of
the BWR Systems Engineering Department and the Nuclear Technology Depart-
ment. This reorganization places basic responsibility for nuclear steam supply
system design in the new Nuclear Power Systems Enginecring Department and

for nuclear fuel and services design in the new Nuclear Fuel & Services Engineer-
ing Department.

In this reorganization no quality-related functions were disc- ~tinued. Other changes
below the Department/Operation level are in the process of review and approval
and will be transmitted to you as changes to the organizational charts on pages [-12
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Mr. Walter P. Haass -2 - August 2, 1979

through 1-.8 of NEDPO-11209-C4A when they are fin: ized. The changes depicted
on the attached organizational chart do not decreare the effectiveness of the

Quality Assurance Program as documented in the Licensing Topical Report, NEDO-
11209-04A.

If there are questions, please call.

L=

‘\
A. Breed, Manager
Quality Assurance Section

cc: J. Barnard - GE
J. Gilray - USNRC
D. G. Long - GE
I. F. Quirk - GE
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Fig.re 1'1. Nuclear Energy Business Group
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