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Page 1 Ref: 50-302/79-04

Responses to Apparent Items of Non-Compliance

Notice of Violation
A. (ltem #79-04-08)

As required by 10 CFR 50, Appendix B, Criterion vV, "Activities affecting
quality shall be prescribes by documented instructions and procedures

and shall be accomplished in accordance with these instructions and procedures”.
The )licencees's accepted QA Program, Section 1.7.6.7.1e, states in part,
“Floriga Power Corporation's Quality Program contains requirements and pro-
cedures to assure that each of the 18 criteria within 10 CFR 50, Appendix B

are delineated, accomplished, and cortrolled by documented procedures

Written procedures shall be strictly adhered to in all matters relating to
nuclear safety

1. CP-114, Procedure fcr Control of Permanent Modifications, Temporary
Modifications, and Deviations, Revision 16, dated December 1972,
states in part: Permanent Modifications are changes to the facility
design that are intended to remain in the as-changed configuratior
during normal plant operation. Temporary modifications are short-
term in nature, are normally employed for testing of circuits, systems,
or components during plant operations; and are not left operative sub-
sequent to 2 specific operation. Lifted wires, jumpers and temporary
test devices are included as temporary modifications.

Contrary to the above, Jumper Log serial 9-04, which rezlaced boric
acid transfer pump CAP-1C in September 1977, was a permanent modi€i-
cation per Section 1.1 of CP-114, and, 1t was accomplished as a
temporary modification per Section 1.2 of CP-114 without the approvals
of Engineering, the Plant Review Committee and the Plant Manager as
are required for permanent modifications.

2. The instructions contained in Modification Approval Record (M-78-1-17,
Emergency Feedwater Turbine Bearing 03] Level Sightglass Modrfication,
implemented September 1978, required modification of the sightglass
piping per attached sketches and ad)ustment of sightglass level sc¢
that normal level was indicated in the center of the sightglass. The
instructions also required inspection to verify proper installation.

Contrary t, the above, the sightglass piping construction for each
turbine bearing sightglass was constructed with one less elbow and
length of straight pipe than was specified by MAR-M-78-1-1, each
turbine bearing sightglass was elevated approximately one-half incr
higher than the specified elevation, anc the QC i1nspector d1¢ not
document the nonconforming piping construction or Jrientation.
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3. (CP-114, Procedure for Control of Permanent Modifications, Temporary

Modifications, and Deviations, Revision 1€, dated December, 1978,
ctates in Section 4.1.4: "Engineering will review the MAE, and

create the MAR package, including all information and material needed
to perform the work in the field. They will fi1] out Part 2 of the
MAR form . . ." Part 2 of the MAR form requires the listing of required
functional testing. Similar reguirements for delineation of required
testing are contained in Section 5.3 of Safety-Related Engineering
Procedure ho. 6, Design Control of Modification Approval Record (MAR),
Revisad March, 1978.

Contrary to the a.ove, as of February 16, 1979, design control measures
we > not applied tu MAR M-77-7-33 and MAR 77-7-33A modifications to
en.coency diesel generator alarm circuitry completed in July, 1978 in
that th. r_y3'iced functional testing to demonstrate operability of
dezion wor ~ot del. eated or performed.

¢, s 1 (-ns-3's accepted QA Progr , Section 1.7.6.7.1k, states in

gartcs .. 1. A test program is established to assure that al)
tc .ting ‘eguired to demonstrate that the item will perform satis-
. urily in service is identified, documented, and accomplished 1n
accordance #ith written controlled procedures . . " Modificatior
A;..oval Record (MAR) M-77-8-10 (Rotation of MUV-406) specified 1n
Part 2 that « 3355 psig hydrostatic test was required. This MAP
was completed in September, 137E.

Contrary to the above, as of February 16, 1979, the hydrostatic
test identified for MAR M-77-8-10 had nct been performec.

A. Response:

We concur with vour finding (A) in that written procedures were not strictly
adhered to. We have recentiy 1mpiemented 2 training program for electricians
and mechanics, and initiated changes in two of our procedures (CP-114 -
Procedure for Control of Permanent Mod:fications, Temporary Modifications,
and Deviations, and SP-443 - Master Surveillance Plan). We believe these
actions, which are addressed below for each 1tem, will prevent recurrence

in the future.

We concur with your fFinding A.1 in that CFP-1( replacement pump shoull nave
been installed by a permanent modification as per (P-114 and reviewed b,
Engineering, Plant Feview Committee anc Plant Manager. We have revised the
Jumper Record in CP-114, Enclosure 2. to require that the Shift Superviscr
complete safety analysis for each jumper prior to installation. If a jumper
will constitute a change to a safety related component Or a change to the
facility as outlined in the FSAR, a 10 CFR &0 .89 safety review 1S regquired
and the jumper must be approved by the Plant Review Committee and Plant
Manager prior to 1nstallation of the jumper. we have 1mplemented a change
in our Master Surveillance Plan $p.443 requiring the Shift Supervisor to
review the Jumper Log the first Sunday of each month. The changes 1n these
two procedures will prevent guestionable jumpers (temporary modifications
similar to your finding from being installed, or those already installed
from remaining installed for an excessive period of time.
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With regard to your Finding A.2, our investigation has revealed that
MAR M-78-1-1 was installed as required but the installation was sub-
sequently changed to the configuration found by the Inspector during
later maintenance on the turbine bearings. We have taken the following
corrective actions: The Maintenance Superintendent counselled the
Mechanical Supervisor and work crew involved, discussing with them the
potential conseqguences of unauthorized changes to plant equipment. The
pump 0il site glasses were then returned to the required configuration
of MAR M-7B-1-1. We have recently (as of 1 March ‘79) implemented a
training program for the mechanics and electricians. This training will
be conducted on a monthly basis unless an outage condition exists. We
believe that this training program and counselling with those individuals
involved will prevent future recurrence.

With regard to your Finding A.3, following modification to the emergency
diese] generator alarm circuitry, an adequate procedure for functionall,
testing this modification did not exist. CP-114 - Procedure for Contro!

of Permanent Modifications, Temporary Modifications, and Deviations ass51gns
to the Technical Support Engineer the responsibility to determine that any
modification te-ting requirements are cleariy identified and test pro-
cedures are developed as needed. This 1s defined on Page 4, Paragraph
3.3.1, Rev. 18. This determination 1is accomplished prior to a similar
review by the Plant Review Committee.

The Plant Review Committee will review each modification and deviation
for the considerations outlined on Page 5, Paragraph 3.4.1 of Rev. 18
which includes "test procedure adequacCy to assure operability”. All
concerned personnel have been counselled to strictly adhere to approved
procedures and to the seriousness of the consequences when they are not
followed. Production Engineering has been requestec to develop a pro-
cedure that will assure the emergency diesel generator’'s alarm carcuitry
affected by MAR's 77-7-33 and 77-7-33A do function as reqguired.

With regard to your Finding A.4, 3 required Hydrostatic Test required by
MAR 77-8-10 was not performed. An amendment to MAR 77-8-10 has been
issued (MAR 77-3-10A;, deleting the requirement for a Hydrostatic Test
since this test is not essential to ~eet the requ)irements of ASME.
cection 1]. We have implemented a change to Page &, Paragraph 3.4.2

of (P-114 - Procedure for Control of Permanent Modifications, Temporary
Modifications, and Deviations which requires the Plant Review Committee
to review all modifications upon completion ‘or completeness of testing
requirements, NDE Findings, etc. This procedure change should be su¢f?
cient corrective action.

Full compliance has been achieved.

559 227



Page 4

B.

(Item #79-04-16)

As required by 10 CFR 50, Appendix B, Criterian XIII, “Measures shall be
established tc control the handling, storage . . . of material and equip-

ment in accordance with work and inspection instructions to prevent damege

or deterioration . . . ." The accepted Quality Assurance Program, Secticn
1.7.6.7.1m states in part, "The "lorida Power Corporation Power Plant Materials
Department Staff is responsible for material handling, storage . . . activities
. in accordance with detailed written procedures . . . . These procedures
provide full conformance with . . . ANS] N45.2.2 . . . ." ANSI N45.2.2 requires
" . .6.2.1 ... Access to storage areas shall be controlled . . . 6.2.2

. The storage area shall be cleaned as required to avoid the accumulation
ot irash, discarded packaging materiel . . . 6.2.4 . .. The use . . . of

. drinks . . . in any storage area shall not be permitted . . . . 6.2.%

_ Measures shall be taken to prevent the entrance of rodents and otner
animale into indoor storage areas . . . 6.4.2 . . . (6) Rotating electrical
equipment shali be given insulation resistance tests on a scheduled basis .

" 7.4 . . . An inspection program shall be established for equipment and
rigging. A system shall be established that will indicate the acceptabilit;
of all equipment and rigging after each inspection . . . ." Power Plant
Materials Quality Operating Procedure (QOP) 8.0 states in part: “"4.2.9

Access to storage areas shall be controlled and limited only to personnel
designated by the Stores Superviser. 4.2.10 . . . The storage areas shall

be cleaned as required to avoid the accumulation of trash, discarded packaging
material . . . 4.2.12 The use . . . of . . . drinks . . . in any storage aree
shall not be permitted . . .” Preventive Maintencnce procedure (PM) 109,
Paragraph 8 3 states, “Visually inspect slings for excessive wear, broken
wires, stretch, kinking or twisting.”

Contrary to the above, measures had not been established to control the
handling and storage of safety-related meterials and/or were not 1n accordance
with work and inspection procedures. As examples:

1. Access to storage areas was not controlled on February 13, 1979,
in that four (&) persons were observed inside the safety-related
material warehouse without escort, without authorization of the
Stores Supervisor, and without the knowledge of the warehouse
personnel .

~o

The Environmental Control wWarehouse was not cleaned as requirec
in that an accumulation of trash and discardec packing materials
was observed on both February 13, and 14, 1979

3. Drinks were not excluded from the storage area in that an individual
was observed inside the storage area on february 12, 1973, 1n the
process of consuning a soft drink.

4. Measures had not been established as of February 13, 1979, to prevent
the entrance of rodents and other animals 1nto the indoor storage
areas in that the physical construction of both warehouses containing
safety-related materials was such that these animals could gan
entrance with no rodent control service or program in effect.
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Rotating electrical equipment was not insulation resistance tested

on a scheculed basis or performed according to the licensee as of
February 13, 1979, on two electric motors (stock numbers 62680471

and 63280478) which had been received and placed in storage according
to the licensee's records, on February 19, 1975, and February 24,
1976, respectively.

The work procedure for inspection of slings did not require that
they be marked to indicate acceptability following each inspection
and, as of February 13, 1979, no records were available to indicate
that the required inspections had been performed for slings used to
handle safety-related equipment that was located outside of the
spent fuel pit and reactor building areas.

B. Response:

With regard to items 1 through 5, corrective action is as follows:

Action/Results to Date:

1.
-
3.

£

Gates have been installed to block access to the storeroom.

The Environmental Control Storeroom has been cleaned and ~ew
racks installed.

Signs have been posted and training held regarding food and other
prohibited materials.

A rodent control service has been contracted.

Future Action Required:

E
&

Permanent issue counters will be installed to provide additional
security.

Standards for cleanliness and material handling will bte incorporeted
into the QOP Manual and enforced by the Q.C. Specialist on a regular
basis.

Building Maintenance will repair building openings providing access
to rodents.

QOP 9.0 will be revised to provide for reqular testing of insylation
resistance for rotating electrical eguipment by trained plant personnel.
Documentation of such testing will be maintained 1n the storeroor.

With regard to item 6, the procedure for Load Testing Slings and Lifting
Fixtures, SP-601 will be reviewed and revised to ensure all safety related
lifts regardless cf location will be adequately covered.

-~ -

Full compliance will all 1tems will be achieved Dy July 31, 1979
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C. (Item #79-04-07)

As required by 10 CFR 50.59, ". . . the licensee shall maintain records
of changes in the facility. . . made pursuant to this section to the
extent that such chinges constitute changes in the facility as described
in the safety analysis report . . . these records shall include a written

safety evaluation which provides the bases for the determination that the
change does not involve an unreviewed safety question . -

Contrary to the above, as of February 16, 1979, tne licensee did not

maintain records of three permanent safety-related modification MAR M.77.7.

33 (Diesel Generator Alarm Additions), MAR M-77-8-10 (Rotate Valve MUy-406),
MAR M-78-1-1 (Emergency Feedwater Turbine Bearing 0il Sightlass Modification),
to the facility which included the bases for the determinations that the
changes did aot involve unreviewed safety questions.

C. Response:

Our corrective action to this item 15 as follows:

1. A formal letter of guidance has been generated and distributed tc
department heads including Production Engineering to provide genera)
guidelines when executing the safety evaluation on MARs and PRRs

2. Al-400 and CP-114 have been revised to route all PRRs and MARs
through the Technical Specification Coordinater for his approval
of the safety evaluations. In this method, we will assure that
all MARs are properly evaluated with respect to 10 CFR 50.59.

Full compliance has been achieved this date.
D. (Item #75-04-03

As required by 10 CFR £0, Appendix E, Criterion vi, " . . . measures
shall assure that documents, including changes, are . . . distributec
to and used at the location where the prescribed activity 1s performec
: The licensee's accepted Quality Assurance Prograr, Section
1.7.6.7.1f <tates in part: ". . . 6. Documents are avairliable at tne
start of the work for which they are needed. .

Contrary to the above, as of February 16, 1979, measures hac not beer
established to assure documents were distributed to and used at the
location where the prescribed activity is performed in that the sta‘*
member assigned the responsibility for determining the safety-relatec
classification of modifications was not 1n possession of or know'edgeast
of the existence of the (rystal River 3 Safety Listing which was s5sued
in January 1977.

359 230



Page 7

D.

Response:

At the time of this NRC inspection, there existed a misunderstanding within
plant staff personnel with regard to the "Crystal River 3 Safety Listing".
The list which was issued in January, 1977 consists of a composite of sub-
documents such as a master valve list. a master instrument list, etc. #hile
some individuals were not aware ~¢ the fact that the composite of these sub-
documents formed the "Crv-iai River 3 Safety Listing”, they were utilizing
the individual sub-documents as appropriate in making safety-related deter-
minations. They have been counselled for understanding of the existing
approved listing. We have currently issued 3 new preliminary comprehensive
safety listing for review and comment. This listing is a composite tabula-
tion of all electrical, heating, ventilating, air conditioning, instrumenta-
tion and control, mechanical and struciural compcnents associated with Crystal
River Unit 3. This list correlates component tag numbers with the required
safety designation needed to meet current regulatory requirements.

As a result of this inspection, the need for this listing to include safety-
related consummables was identified. This section is currently under develop-
ment and will be issued as part of the listing.

Full compliance w'1] be achieved upon issuance of the new approved 1isting.
(Item £79-04-15)

As required by 10 CFR 50, Appe~dix B, Criterion xV1!, sufficient records
shall be maintained to furnish evidence of activities affecting quality
and the applicant shall establish requirements concerning record retentior.
The accepted Quality Assurance Program, Section 1.7.6.7.1q states in part
that "Florida Power Corporation has established and implemented a Syster
for the collection, ctorage and maintenance of Quality Assurance Records
as required by Regulatory Guide 1.88 and that the records transmitted to
the quality files are in accordance with established written procecures.
Also, Florida Power Corporation maintains & duplicate set of microfilmed
information at a remote facility. Regulatory Guide 1.88 endorses ANS T
NGS5 2.9. Section 5.3 of ANSI N45.2.9 requires that prior to storage of
records in a quality assurance record file, a written storage procedure
shall be prepared and a custodian shall be designated with the respons:-
bility to enforce the procedure.

Section 5.6 of the Standard requires permanent anc temporary record
storage facilities to be so constructec or located as to protect contents
from possible destruction . . . A satisfactory alternative to the
establishment of a records storage facility 1s meintenance of duplicate
records stored in a separate remote location.’ Section 4.2 of the
Standard states: To assure their availability, a specific submittal

plan shall be established for quality assurance records by agreement
petween the purchaser and supplier.

559 231



Page 8

Contrary to the above, sufficient records were not being maintained
consistent with applicable regulatory requirements in that, as examples,
training records, completed preventive maintenance procedures, waste
transfer records, quality assurance audit records, receipt inspection
records, instrument department rerords and licensee event report records
were not controlled by a procedure which met the requirements of Section
5.3 of the Standard committed to in the licensee’s accepted QA Program;
were not entered into a duplicate microfilm copy file for periods ranging
from one (1) to two (2, years after the record was compieted as required
by the licensee's accepted QA Program; and/or were not maintained in
acceptable single record storage facilities or duplicate, separate remote
fac.lities as allowable by Section 5.6 of the Standard. Additionally, no
specific submittal plan existed for the transfer of design records from
either Gilbert Associates, Inc. or Babcock and lilcox Company to Florida
Power Corporation as required by the Standarc.

E. Response:

Th:- apparent item of non-compliance involves corrective action reguirements
by several individual Florida Power Corporation internal departments.
Corrective actions follow by department:

Crystal River Unit 3 Plant:

With regard to training . ‘cords and Licensee Event Reports, we 1ntend
to duplicate (Xerox) docunents in these areas and meintain duplicate
files in separate remote locations unti] microfilming can be completed.
It is our intent to film this documentation within Six (6. months of
its initiation. We intend to achieve this goal no later than September
30, 1979.

The Preventive Maintenance Procedures, Waste Transfer Records, and
Instrument Calibration Records identified by the finding are presently
a part of, and controlled by, the Plant Operating Quality Assurance
Manuz] (POOAM). Document Control Procedure DC-104, entitled Contro!
of Quality Construction, Testing, and Plant Operating Records, supported
by DC-101, Intruduction to Document Control Procedures, details our
control of plant generated Quality Assurance Records. These reccrcs
are routed to the Administrative Department upon completion of tne
work activity and the review cycle, by way of a Procedure Approval

and Transmittal Sheet as identified within A1-400, Plant Operating
Juality Assurance Manual Control Document, which meets the criteria

of Section 5.3 of ANS] N45.2.9.

The on-site Record Storage Vault, as identified 1n PC-104, meets the
requirements of Section 5.6 of ANSI N-45.2.9, as determinea from
previous inspections by the NRC. It 15 our intent to route all guality
documentation to that location within six (6} months of 1ts receipt by
the Administrative Department. Microfilming will subsequently ocClur
and hard copies destroyed in less than one (1) year after receipt of
the records. It is our desire to shorten this record cycle whenever
possible, and we are striving for a turn-around time of three (3
months or less.
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Quality Programs Department:
A. Corrective Steps Taken:

Quality Programs Department is effecting transmittal to the Plant
permanent record file, all Quality Program audit records generated
since issuance of the operating license (December 1976). This will
be complete by August 1, 1979.

B. Corrective Steps To Be Taken To Preclude Further Non-Compliance:

Quality Programs Department will review its procedures for adeguacy
of delineation of Quality Assurance records requiring our submittal
for retention in permanent plant records file and will revise its
procedures, as necessary, to effect transmittal immediately uporn
record initiation. If during the course of this review, certain
Quality Program Department generated records are identified whicr

have not been transmitted to the plant file since operating license
issuance, Quality Frograms Department will effect transmittal of same.

C. Full compliance will be achieved by Septemver 1, 1979.
purchasing Department (Materials Managemert and Stores):

Corrective action consists of thiee specifics:

1. QOP-10.0 was revised 4 2/79 to more completely "dentify

records and update handiing procedures, including receipt
inspection records.

ro

Duplicate files will be kept for site records at Umt =1 &
=7 Storercom until completed files are transmitted to plant
vault for safekeeping.

3. Cabinets will be replaced with locking type, 2'.-hour burn
units.

Full compliance will be achieved by August 31, 1979,
F. (ltem #75-04-0€
A5 required by 10 CFR 50, Append:» B, Criterion IV, "Measures shall be
e *abtlished to assure that applicable regulatory requirements, desiar

base:c . and other regquirements which are necessary to assure adecuadte
quality are suitably included or referenced :n the documents for procure-

ment of raterial ec ipment and services . . . ." The accepted Qualit,
Assurance Program, section 1.7.6.7.1¢ states in part: “FPC 15 committed
to comply with . . . ANSl NES . 2.13-1976 . . ." ANS] N45.2.13 requires,

in Section 11 and 8, that e purchaser prescribe to the supplier (1
those quality assurance records of compliance for which retention
responsibility remains with the supplier, and (2| requirements for
reporting and approving disposition of nonconformance.
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Contrary to the above, as of Febraury 16, 1979, measures had not been
established to place document retention responsibility or reporting and
approving disposition of nonconformance requirements on the suppliers in
that twelve of thirteen Purchase Orders/Requisitions reviewed Cid not
contain the specific reguirements of Section 11 or 8 of ANSI N45.2.13-1976.

Response:

G.

Power Plant Materials procedure QOP-12.0 "Purchases of Quality Materia)
and Services" was revised on March 9, 1979 to impose through use of
ctandard Purchase Order attachment the specific referenced ANSI reguirements.

Full compliance was achieved upon issue of the procedure revision.
(l1tem #79-04-17)

As required by 10 CFR 50, Appendix B, Criterion X, "A program for
inspection of activities affecting quality sh>11 be establisned anc
executed . . ." ne accepted Quality Assu: “ace Progra~. Section
1.7.6.7.132 states in part: "Off-site FPC support personnel .
performing inspections and examination activities shall be qualified to
ANS! N45.2.6-1973. . . ." ANSI N45.2.6-1973 requires in Section 2.2
that, "Each person who verifies conformance of work activities to quality
requirements shall be certified by his employer as being qualified to
perform his assigned work . . . . " Section 2.2.3 of the Standard requires
that, " . . . The job performance of inspection . . . personnel shall be
evaluated initially and at periodic intervals, not to exceed two years ..

Contrary to the above, the established inspection program wi. not executed
in that off-site FPC personnel performing shipping damage inspection and
item inspection activities at the warehouse for safety-reiated items being
placed in storage had not been certified as qualified to perform the work
activities nor had they been evaluated initially or at periodic intervals.

Response

Power Plant Materials Procedure QOP-2.0, Training, was revised 4/2/78 t«
provide better control of training operations.

fPfHIQ.EPTIFTfJfflffElQPf

1. An additional certification (pass/fail criteria) program will be
mstituted for storeroom personnel recelving, storing and Ys55uIng
quality material, and all present personnel will be certi®red

2. Off-site personnel providing support to material inspections will
be certified by their respective areas and authorization to provide
inspection services will be provided by management of these respec-
tive areas.

Full compliance will be achieved by September 15, 1079
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H.

H.

(Item #79-04-04)

As required by 10 CFR 50, Appendix B, Criterion xVIII, “. . . Audit
results shall be documented.” The accepted Quality Assurance Program,
Section 1.7.6.7.1s states in part: "FPC is com. tted to comply with

_ N&5.2.12 (Draft 4, Revision 2-1976)." © :ion 4.4 of ANS] N45.2.12
states in part: "An audit report . . . shali vide: . . . 4.4.4 a summary
of audit results, including an evaluation statement regarding the effective-
ness of the quality assurance program elements which were audited. »

Contrary to the above, the results of audits were not properly documented
in that all corporate audits conducted between January 4, 1978, and
December 12, 1978, reviewed by the inspector, did not contain the required
evaluation statement regarding the effectiveness of the quality assurance
program elemert, .hich were audited.

Response :

A training program was held and documented w"tn Quality Programs Department
auditors to clarify and discuss the requirerents to include an appropriate
evaluation statement as per ANSI N45.2.17 and in accordance with Quality
Administrative Procedure QAP No. B.

Full compliance has been achieved.
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Enclosure 2

QA Program Improvements that Cover the
Eleven Items Which Required Management
Attention (Paragraph 2 of Details Section
of Report 79-04)

Item #79-04-02 QAP Revision Control

Response: Quality Administrative Procedures QAP-2, QAP-4, and (AP-14 have
been revised to estabiish measures for follow-up control on procedure trans-
mittals.

Full compliance has been achieved.

Item #79-04-05 Audit Checklists

Response: A training session has been held and documented with Quality Programs
Department auditors to reiterate the requirement for utilizing all appliceble
standards referenced in FSAR Chapter 1.7 in the audit checklist development.
Full compiiance has been achieved.

Item #79-04-11 C(Criteria for Performing 10 CFR 50.59 Safety Evaluations

Response: Compliance Procedure CP-114, "Procedure for Control of Permanent
Modifications, Temporary Modifications and Deviations”, is presently being
revised to incorporate the changes nece-sary to rescive this item.

Additional corrective action related to 10 CFR 50.59 safety evaluations has
been described in Enclosure 1, C Response.

Item #759-04-12 C(Changes to Safety Reiated Determinations

Response: Compliance Procedures CP-114, “Procedure for Control of Permanent
Modifications, Temporary Modifications and Deviations” and CP-113, “Procedure
for Handling Work Requests, Including Discrepancies and Corrective Actions,
are presently being revised to ensure that plant personnel are given adeguate
guidelines for making safety classification determinations,

Item #76-04-14 Evaluation of Failures

Response: Surveillance Procedure 5P-299, "Plant Reliability Reporting”, has

been rev sed to ensure that the Results Engineer review 0f failures determines
commun or generic failures and poor performance

Full compliance was achieved March 2, 1976,
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Item #79-04-18 Failure to Provide Required Housekeeping and Protective Caps

Resgonse: An order has been placed for end caps and related items, however, due
to influx of outage rela..d materials, additional caps are on order and must be
installed.

In addition, future corrective action will consist of:

1. Complete receipt of end caps and installation.

2. Revise QOP procedure providing specific standards for this protection.

3. Periodic reviews tu assure compliance with Quality Operating Procedures will
be performed by the QC Specialist.

Full compliance will be achieved by July 31, 1979.

Item #79-04-19 Failure to Provide a Weathertight Warehouse

Response: The areas adjoining storeroom doors have been graded and paved. &
canopy has been completed over the receiving entrance. Duors have been weather-
proofed.

Additional corrective action will consist of:

1. The door of the Environmental Control area will be repaired/ improved to
prevent entry of moisture.

2. The scuth wall of the Environmental Control area will be weatherproofed.

Full compliance will be achieved by July 31, 1979.

1tem #79-04-20 Failure to Provide Adequate Space for Environmental Control
Storage

Response: The Request for Engineering Information study regarding site warehouse-
ing was completed 4/30/79. Future actions on this matter inc lude:

Work Order appr wval (budget expenditure authorized).

Engineering compyletion.

Construction.

Relocation of material from present storage aria.

Notification of our Region Il inspector whin @ firm date of construction
start has been established.

wn B P -

Full compliance will be achieved by June 30, 1980.

Item #79-04-21 Failure to Provide Controls for Items with Limited Shelf Life
Response: (orrective action accomplished to date consists of:

1. Changes to the Materials Management Information Systen (MMIS) necessary

to implement the program have been identified and specifications i1ssued
to Computer Services for programming changes.
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2. Required engineering assistance has been jdentified and requested to
establish storage standards/shelf life criteria for quality parts.

Future Corrective Action Required:

1. Program and test MMIS system changes.

2. Receive engineering recommendations.

3. Input data for materials presently in stock.

Full compliance will be achieved by December 31, 1979.

[tem #79-04-22 Training of New Warehouse Employees

Response: Corrective action accomplished to date:

1. Formal training of forklift operators has been provided by Allis-Chalmers
Corporation.

Future Corrective Action Required:

1. This training(and other similar specific training by equipment manufacturers)
will be incorporated into QOP standards.

2. Periodic reviews to assure compliance with Quality Operating Procedures will
be performed by the QC Specialist.

Full compliance will be achieved by July 31, 1979.

Item £79-04-23 Training of Compliance Engineer, Mechanics and Electricians

Response: A documented training program for Compliance Auditor training has been
established and the criteria is being used for the compliance training program.

The training precaram for Mechanics and Electricians was impiemented on March 1,
1979. Future training will be conducted montnly for Mechanics and Electricians
unless a plant outage condition exists.

Full compliance has been achieved.
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Enclcsure 3

Summary of Actions Taken or Planned
To Improve the Effectiveness of Our
Quality Assurance Program

In addition to corrective actions and program changes described in Enclosures 1
and 2, we have taken steps to further ircrease the effectiveness of our Quality
Assurance program. These are described b~low:

| B

Quality Control Function - We are currently in the process of developing an
upgraded Quality Control program at Crystal River Unit 3. This program will
meet all applicable regulatory requirements, and will be implemented by formal
procedural controls. At this point in our evaluation and program definition,
we have concluded that an organization restructuring will be essential. This
restructuring will result in increased net manpower devoted to QC functions,
increased independence in that the management of the QC department will report
directly to the Nuclear Plant Manager, and increased authority in that the OC
department management will have the same organizational level as the manage-
ment of the other in-plant functional departments. The resultant restructured
organization will consolidate those functions now designated as Compliance and
Quality Contro! into a single department. We are confident that this new,
more formal dedicated approach will result in increased effectiveness of the
FPC QA program as applied at Crystal River Unit 3.

Florida Power Corporation management is committed to this concept and to
supply necessary resources for implementation. The schedule for implementa-
tion will be limited only by our ability to write and revise necessary pro-
cedures, secure NRC approval of related QA program description chanjes, anc
to recruit and train qualified personnel to fill newly created positions.

ldentification of Generic and/or Repetitive Problems - W: have taken additional
steps to increase our effectiveness in early identifica.ion of problems which
may have generic implications or which may recur if non-routine action 15 not
taken. These actions consist of:

a. Specific delineation of responsibility to the Technical Saecifications
Coordinator for review of all Non-conforming Operatiors Reports (NCORs
for the purpose of concurring as to the adeguacy of ccrrective action
taker. @7 'n his judgement, Engineering participation 1in the corrective
action is warranted and has not been requested, he will initiate a
Request for Engineering Informatior (REL;.

b. Specific delineation of responsibility to the Resi:1ts Engineer for
review of all Work Reguests/Discrepancy Reports (WR/DWs | for the pur-
pose of concurring as to the adeguacy of corrective action taken. If
in his judgement, Engineering participation n the corrective actior
is warranted and has not been requested, he will 1nmitiate an RE!.
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c. Specific delineation of responsibility to the Compliance ingineer
for ‘inal review of all corrective actions for concurrence for adequacy.
If in his judgement, corrective action was not sufficient and Engineering
involvement is warranted, i 2 will initiate an REI.

3. Management Involvement - We have recently implemented organizational changes
within the Power Production Department which will increase management involve-
ment in and attention to problem s0lving at Crystal River Unit 3. The
previously defined position of Director, Power Production, has been upgraded
to Assistant Vice President, Power Production. This will result in increased
officer level participation in the operation of Crystal River Unit 3. The
position of Manager, Nuclear Operations has been established and is a line
position with the Nuclear Plant Manager reporting directly to the Manager,
Nuclear Operations. This again will increase direct management attention to
and invelvement in (rystal River 3 operations.

Examples of increased management involvement 1n and attention to Quality
Assurance effectiveness are a series of meetings which have been held
recently as follows:

a. A thorough discussion between the Assistant Vice President, Power
Production and the Director, Quality Programs regarding Quality
Assurance Program sponsibilities and interfaces.

b. A meeting with "ne Assistant Vice President, Power Production, the
Manager, i.iclear Operaticns, the Director, Quality Programs, the
Nuclear Plint Manager, the Crystal River Unit 3 Maintenance Superin-
tendent, Operations Superintendent, Technical Services Superintendent,
Administrative Superviscr and Compliance Engineer in gttendance. This
meeting was held to firmly establish the corporate policy and commit-
ment to the quality assuran~e program, to discuss problem areas that
may exist with regard to fu.l adherence t0 applirable rules, procedures
and regulations, generic problem sc'ving includ.no necessary resources
required, and responsiveness in terms of reducing the time required to
solve identified problems when they OccCur.

¢c. A meeting with the Assistant Vice President, Power Production, the
Manager, Nuclear Opc -ations, the Director, Quality Programs, the
Nuclear Plant Manager, and the Manager, Production Engineering 1n
attendance. This meeting w s held to discuss possible methods for
improvements in identifying and solving generic problems and time-
liness in solving problers that have regulatory or safety significance.
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4.

d. A meeting with the Assistant Vice Pres dent, Power Production, the
Manager, Nuclear Operations, the Direc:or, Quaii.y Programs and the
Manager, Production Engineering to dis:uss improvements to and responsi-
bilities relating to the procurement cycle for quality related purchase
orders.

Regulatory Performance - In addition to previously described actions taken to
improve quality program effectiveness and regulatory compliance, we plan to
increase the Nuclear Support Services staff to include more licensing support.
Additional personnel will be directed toward more thorough and rapid interpre-
tation and application of new or revised regulatory requirements.
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