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T. Novik G. Mazetis

A, Thadani C. Berlinger

w. Kregeru/’/, T. Murphy !
V. Benaroya J. Collins i

Please give me any notes appropriate to attached agenda

by 9:30 A.M. on April 4, 1979.

Dick Voliimer

¢c: R. Mattson

Y. Stelle e Seigyy L.
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METROPOL'TAN ED.SON COMPANY Subsidiary of General Public Urtiliies Corporstion

To

Subject DAILY PLANNING MEETING Location TMI

Date April 3, 1979
DISTRIBUTION JGH Memo #
Location: Trailer #22 Time: 10:00 a.m.
Daily

The above meetings are being initiated in order to more effectively coor-
dinate activities, assign task responsibilities and obtain general agree-
ment on the activities for the 24 hcur period following each meeting. It
is intended that these meetings will be reasonably short. Thus, it is
important that attendees come prepared to discuss the agenda items and
have reasonable alternatives for those they feel are objectionable. Any
attendee wanting to place an item on the agenda should contact the
scheduling group in Trailer #21 prior tc 8:00 a.m. the day of the par-

ticular meeting of concern. Such items should include a short statement of ..

the activity of concern and an indication of the priority the items should
be given. It is expected that those in attendance will have the necessary
authority to approve the daily plan and they will be expected to sign

the plan for succeeding 24 hour period.

Attached is an initial Tist of activities to be discussed in developing
the agenda for the following day and future meetings.

,Q?éé{f}:@

J. G. Herbein

:bar

cc: G. P. Miller/J. B. logan
B. Graber
0. Ross/R. Volmer
W. Gunu .
R. C. Arnold/R. F. Wilson
R. J. Tnole/W. Sheehan
D. M. shovlin
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DAILY PLANNING MEETING AGENDA

1TEM No. TASK
CCORD.

1 Miller/Ops.
" Miller/Ops.

3. Miller/Haliburton
4. Miller/Haliburton
5. Miller

6. Miller/Chem.

7 Miller

8. Miller/Air Products
S. Miller/Maint.

10. Miller/Maint.

; i Miller/Chem.

12. Miller 7 GPYU

228 01

April 4, 1979
DESCRIPTION/STATUS DATE
4 REQUIRED

Degas RCS w/Plant in current
mode of operation

Continue to Run No. 2 Hp Recombiner
Fill BWST To N.O.L. (56")"
Fill 2AMT To N.O.L. (130")

Install Hz in-line monitor
to measure Hp in Rx Building

Robot Performance Testing for ,-’M«frfo-« o}rfwvwl

RCS samples. «M.

Hook-up Solidification Truck J

need parts. - G“‘
*””“df?ﬁﬁ

Hook-Up 1iquid Np truck at Hp g 500 L

Recombiner /M Q odg F

, A /t ,Aa_
Const. Lead Caves at Unit 1 P.A.H.
for Unit 2 samples. /""‘-”Q‘-‘Q P (d"d HE
AT ad palien
Fab. Sample Carriers (Mat'l. Avail. /““7% (jkl;lﬁ‘“'

Need Welder)

o g

Method for obtaining 0TSG Sec. Side

Samples
o e - P
ign/fab. Instl. Shield Plugs at QO% / i
DK/B vau_ tf J_f A_liaf_ful@mg /‘ /{7‘/‘3 71_'\
v Az A /14:‘“..“ -
jpl/Svgre= u?\j/?‘« Looptio,
., ™
u%-lrc{//a&‘,\;w&’t& Y.
n {
e (it B prps Bt



Item No.

& 8

14,

15.

le.

17.

18.

Task
coord.

Miller/Radwaste

Miller

Miller/Proc. Group

Gunn/Catalytic

Gunn/B&R

Gunn/B&R

Descriptiun/Status

Date
Required

Cond. Storage Tanks Require
Liquid Waste Removal-via truck

Improv~ shuttle service for
In-Plan Employees to/from TMI

site.

Review attached list of Proc.-
and determine staius of each
(i.e., nut req'd, on-hold,

scheduled, in progress,

PORC, NRC, issued)

To

Clear Whse. at south end of

site for storage of GPU
rec'd materials.

Design/install additional waste Issue Partial
gas hold up facility to BWST for Eng. 4/4

tie-in to WDG

Design,/Install tank farm with
shield walls to act as processing

system.
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‘Ingots

18 tons

LEAD
Mode of
Shipment

S Trucks - 20
tons each )

Amount

100 ton$

7 1/2 tons Air

Air Lv 15:00

6 tons Truck Lv 15:00

Sheets

19 tons Truck Lv 15:00
Bricks .

Air Lv Suffolk
15:00 -

44 tons
Bricks

6 tons . Truck Lv 15:00

’

"Contact ~ i -
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