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! Me. James €. Adams
: 1123 Twiggs Lane
t Anelia, Chio 45702

‘ _ Daar [lir, Adams:

Your latt =~ of May 30, 1979, contains sevaral ideas whica have merit.
Soma of *hem ara being actively pursued by tha Coiaission.

'a agrae that there is reed for more training of 1iaansed cperacing personnel
in the handl1ing of casualty ccnditions. Steps have already tzen taken to

i anpiasize simulator training in connection with casualty conditions, and ve
expect that sfmulator training will beccrme a routine part of cperator
requalification and relicensing programs. Particular enphasis will te given
to the training and qualifications of senior rcactor cparaiors since thay
would be sxpected to assume a comand role undar casualty cenditions.

1RC onerator licansing personnel will become rore directly involved in
observing and evaluating simulator casualty drills. Studies are unde w2y

tn datzraine the most eiiicient and productive way of doing this.

You suzgested that a spacialized tzam of NRC inspectors should maka an
unaanounced visit to each site once a year to conprehensively assess ihe
general condition of the plant, the auareness of those conditicns by plant
sersornel, especially supervisory perscrnel, and the general readiness to
« respoend to emargencias. The Commission is taking staps to reinforce
manzgement responsibilities at all plants to assure that continuing cver-
sight and attanticn is givan to elements such as those you have 1ist=d.

Uhehtar or not a ycarly WRC faspection team visit would ta the most affective -
vay of menitur ing such aspacts has not been decided.
e 1d enccuraza utilities to consider tha idaa of in-plant casuaity ariils.
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Sich 4rills might provida valuzble trainirg and cae means For utiiity
arnazement to aporaise the performance of plant jorsonael. AS y3u i
recognizad, 1t would be controversial Tor NRC %o initiate drills, aspzcially
urder conditions that would reguire a plant transient, janipulaticn of
contirols and the risk of an cutcsa, Linitzd drills’cculd be done, 2s you
-3ast, in connactfcn with slanaad shutdeuns or planned manzuvars. Alttcugh
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: Sug
{ 20 usuld undoubtadly take stzps to witnass sore ia-plant Jrills, we de not
} heliava there would 5» gr..t banefit in routine NRC fuvolvaasat, The HRC
; has accass to infomation fren uhich to detzenine heoa tha plant resonds,
; snd i? fs Jx?i%f?? that 1t:¢f"w{ raspenses, 1111 B2 ~ora ri;,:' sly
S apenkiakesd phan tae Kasm dnsy fn the nagk Dhagiuaiion oF ALl otongR e
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e, Janes E. Adams

to praplanned fn-plant drills vould be of 1inited value owing to resirictions
fmnosed by tha plant on the degree of casualty simulation that could be done.
e are still 1ooking at the possibility of HRC conducting fn-plant drills;
Sowever, we believa that the best method of putting this idea into practice
is for the lRC t0 observe and conduct sinulator drills as part of pericdic
retraining programs. Simulator drills have the distinct advantage of
allsuing observation of hands-on oparator response to sfulated energencies
vhich caanot ba duplicated in tha conirol rocm of an operating plant.

Iaitial steps havae already boen taken by IRC to review cortain of the
energency procedures of B&Y plants prior to their restart. It is axpected
that this practice will be expanded to fnclude the reactor plants desionad

by other reactcr venders,

e 1grea with your observation that it would Se umiise to expect an JRC
casualty team to take over tha centrols of a plant in the zvent of an
amargency. Mo amount of prior fraining could aquip such a team with Lhe
fntinate knouledge of a particular plant that iiould Se required to salely
conduct hands-an smergency acticns. That role fs bast left to operators

who have Loen trained and Vicensed to cperate the plo-t. The responsibilitics
and rale of !I2C c-erjsncy response tzams are currnatl “4a gbincts of intense

study.
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Should you have further ccrients, please fee) rrae to conlact ==

. son, Direcior
n of Systens Safely
0 clear Reactor Raguiaticnass
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