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May 9, 1979,

.

lionorable Joseph llendric
Chairman

.
;-

Nuclear Regulatory Commission
1717 11 Street, NW

- Washington, DC 20555

Dear Mr. llendrie:
I llaving served in Washington as Under-nuwen
! ""

Secretary of the Army from 1973-5, I can
| sympathize with some of the challenges you

and your colleagues face being at the inter-'

face of government and private industry
actions in this particular time period in
our nation's history -- a period of much
expert criticism but little constructive
help or suggestion.

The enclosed article suggested an
idea to me that I'd like to offer for
your consideration.

In the free enterprise system a man's-

education, experience, and responsibilities
are most often directly related to his com-
pensation. Iloweve r , den a company deals
with or is regulated oy the government, the
salaries and fringe benefits of key people
are often influenced by the government-

employee's view of what is " fair" versusEc % A u .. , .
" unreasonable" and usually has a tendency
to serve as a " brake" rather than as a
"motivator" to higher pay for higher per-!S,'Y'~ 3*< formance.

s

The typical approach by government in
the past to." checking up" on industry has
been to put a separate and redondant gov-

civil service teau of auditors,ernment
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inspectors, safety people, quality control
people, etc., etc., side by side with the
equivalent industry peopic, hoping that two
sets of peopic would significantly increase
the quality of performance being measured
(a principle that has some doubt attached
to it in my mind).

,

.

An examination of the skill level,
training, experience and pay levels I believe
would disclose that neither of these groups
contained the best talent available at that
location. Typically the industry management,
technical or production people would be of
higher caliber than the rest and hence re--

warded accordingly.

The NRC has a unique responsibility
to the public to insure that safety, integrity,
technical competency and the authority to
act promptly and according to the public's
primary interest are vested in a person or
team located at each of several hundred sites
on a 24 hour a day, 7 day per week basis --
regardless of cost, profit impact, service
outage and all of the factors that utilities
are typically measured by. .

I would recommend that you consider a
proposal wherein a new position (s) be created
jointly by the power companies and the NRC which
has:

A Job Description outlining the pro-a.
fessional requirements, education and
experience required of any incumbent.
This description to be drawn up by in-
dustry and approved by NRC.

I

i b. A pay scale consistent with the
g ; responsibility of the position (which

| could well turn out to be equal to or
| higher than the salary of any other
{ position at the site).
|
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- Fifty percent of the salary to be paid
by the company, 50% by the Government
land the ceiling to bear no relation-

whatsoever to what a member of Congress
i is paid).
i

4 c. All individuals to be considered for
these pcsts are to be recommended by in-
dustry and interviewed, examined and con-
curred in by the Government and thence2

certified as acceptabic to both sponsors
for 12 month periods after which they
must be recertified. (In essence they
,could serve at the pleasure of both Govern-
meat and industry.)

d. Periodic (weekly, monthly, quarterly)
progress / operating reports would be pre-
pared and issued by this individual and
the identical report transmitted simulta-
neously to Government and industry.

c. All holders of these positions will
receive a comprehensive oral and written
group appraisal every three months by an
auditing team made up of an equal number
of members from both Government and industry,
the output of which will be the primary con-'

sideration as to the retention and continuing
recertification of the individual involved.

f. An ombudsman should be appointed who
reports directly and only to the Chairman
of NRC and to a single industry counterpart
who could bring abuses or problems being
encountered by these safety experts directly
to your attention and is charged with repre-
senting these individuals and their views
in exchanges with you.

As you probably realize more than most, one
tragic result of the Three Island accident has
been the further erosion of the public in the
competence and integrity of both the government
and industry participants in an area that they

i don't fully comprehend, in which they must trust to
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others to act for and on their behalf.

Perhaps something along the lines
outlined could help in this situation.

Respectfully yours,
.

/t' j ~

HRS:mb
Enclosure
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REACTOR , OPERATORS may' nced3i

tougher training, the bead of the NRC said.(
kJoseph Hendrid; chairman'of the Nuclear.
Regulatory Co'mmission, made the twmarks

$

'before a presidential panel as it' opened its,
I1nvestigatio6 of the Three Mlle~ Island accit
Ident. He'' sal'd thi'
'there areil't ifejua,inpident ' indicated that.*~

ld safepards thai.'nu'*

' clear.~ ~C7'QM *S $'f,9.5 Tf -1 ??,"3 .
reictof" operit6rs art pro;Frly'

", train'ed. 2
. He was ado crifi' cal.of his own agency s

[ inability to'get,lrr.rnediatiinforination from
'inside the , crippled reactor.,That is/,*one of
he' urgent questions we have to d5al wit *?

Sie,. told thipanel. /t ydiQfhtfg (g*
l , Promistng 'a .. ' sweeping antwstng ..

| tion," Henddi sa,d the NRC has f re=rlI s

? procedures ** failed to pretwnt 'the Three(d
#sponsibiliti'to jtnd iiut schy its licensind

( Mile island'accidenU,''i Q? !',Tp*b
/,[SephiIci[the"NRC'agai]n delay'ed]Ag

vote'on whe' tiler to close down,four nuc! car

plants de'igned by Babcock & Wilcox!whichs

[also'provided the Three Mile Island iinitiThe closedowlfre being uiged by,(th.e!f
,agenhy's three top aides._ The issue has put'
the five commissioners tinder intense pres?

'sure, with utilities warning that the closuigs'
'could cauEpowpr shortages.t f 5'/ijgpg e<q m . g p D-.
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