g iﬁgcz\

UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20558

JuL 3 19719

Docket No. 50-352

MEMORANDUM FUR: Robert L. Baer, Chief, Light Water Reactors Branch No. 2, DPM

FROM: Dean L. Tibbitts, Project Manager, Light Water Reactors Sranch
No. 2, DPM
SUBJECT: FORTHCOMING SITE VISIT AT THE LIMERICK GENERATING STATION, UNIT 1
DATE & TIME: Monday, July 30, 1979 - 1:00 p.m.
Tuesday, July 31, 1979 - 8:30 a.m.
LOCATION: Construction site near Limerick, Pennsylvania
PURPOQSE: Site visit by Caseload Forecast Panel to assess the

status of construction. Proposed agenda is enclosed.

PARTICIPANTS: NRC - STAFF
(8. Lovelace, H. Berkow, B. Kirschner, D. Tibbitts)

PHILADELPHIA ELECTRIC COMPANY
R. Logue)

N e o
Dean L. Tibbitts

Light Water Reactors Branch No. 2
Division of Project Management

Enclosure:
Agenda

ccs w/enclosure:
See next page
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Mr. Edward G. Bauer, Jr.

Vice President & General (Counsel
Philadelphia Electric Company
2301 Market Street

Philadelphia, Pennsylvania 19101

cc:

Troy B. Conner, Jr., Esq.
Conner, Mcore & Corber

1747 Pennsylvania Avenue, N. W.
Washington, D. C. 20006

Oeputy Attorney General
Room 512, Main Capitol Building
Harrisburg, Pennsylvania 17120

Frank R. Clokey, Esq.

Special Assistant Attorney General
Room 218, Towne House Apartments
P. 0. Box 2063

Harrisburg, Pennsylvania 17105

Honorable Lawrence Coughiin
House of Representatives
Congress of the United States
Washington, D. C. 20515

Roger B. Reynolds, Jr., Esq.
324 Swede Street
Norristown, Pennsylvania 19401

Lawrence Sager, Esq.

Sager & Sager Associates

45 High Street

Pot*stown, Pennsylvania 19464

Joseph A, Smyth

assistant Ccunty Solicitor
County of Montgomery

Couvrthouse

Norristown, Pennsylvania 19404

tugene J. Bradley

Philadelphia Electric Company
Associate General! Counsel

2301 Market Street

Philadelphia, Pennsylvania 19101
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ENCLOSURE Poa—

LIMERICK GENERATING STATION, UNIT NO. |
“CASELOAD FORECAST PANEL SITE VISIT

~AGENDA

Overview of project construction schedu  including construction
progress, major milestones completed, current problems and antici-
pated problem areas and schedule for licensing.

Overview of construction management organization and activities.

Review and current status of bulk quantities for Unit 1 and needed
common facility including current total estimated quantities,
quantities installed %o date, quantities scheduled installed %o
date, curr.nt percent complete for each and average installation
races.

Concrete (CY)

Process Pipe (LF)

- Large Bore Pipe 2 . 2" and larger

- Small Bore Pipe 2" and smaller

Yard Pipe

Large Bore Hangers, Snubbers, etc. (ea)
Small Bore Hangers, Snubbars, etc. (ea)
Cable tray (LF)

Conduit (LF)

Cable (LF)

Terminations (ea)

Circuits (ea)

Instrumentation
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NDetailed review and current status of pipe hangers, snubbers, restraints,
etc., including design, fabrication, delivery and installation.

Review and current status of preop tests procedure writing, integration
of preop testing activities with construction ¢:%~+"e, system turnover
schedule, preop testing and current preop test progr m manpower.

Review of schedule identifying critical path items, amount of float for
various activities, the current critical path to Fuel Loading and methods
for implementation of corrective action for activities with negative
float if any.

Fstimated percent complete for Unit 1 and needed common facility as of
‘uly 1, 1979.
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Site tour and observation of construction activities.
Utility commitments on power.
Anticipated financial problems.

Engineering organization and current status of design/engineering
activities. '

Procurement management and current status of major components including
hangers, snubbers, pipe whips, valves, piping and etc.

Actual and proposed craft werk force, craft availability, productivity,
potential labor negotiations and problems.

Construction scheduling staff:
a. Method of calculation of percent complete

b. Method of monitoring rate of completion, identifying critical path
jtems and implementation of corrective actions.

c. Critical path activities, logic network and computer printout of
critical and/or near critical items.



