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TMI Nuclear Station
Subject AUDIT OF THE USE OF RADIATION 40RK Location Middletown, Pa.17057

PERMITS IN PERFORMING MAlfiTEtMfG
~

Date July 23,1974
GQM 0358

From MR. W. E. POTTS

To MR. L. L. LAWYER

Confirming our telephone conversation this date, an audit will
be cerformed to determine the adequacy of the use of Radiation
Work Permits in Maintenance.

The audit will be performed by E. W. Daniels. The references
are Administration Procedure #1016 and Radiation Protection
Ma nru i .

The approved checklist for the audit is as follows:

Review the past four (4) weeks' Work Request forms
and the health physics surveys to determine if
RWP's are adequately being used to provide protection
during maintenance.
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METROPOLITAN EDISON CO M P A N Y sesto,y a c.,,u m uue, cmmeoo

Subject UNANMOUNCED AUDIT OF THE USE OF RADIATION Location Reading
WORK PERMITS RIILE PERFORMING MAINTENANCE

| Date Augus t 22, 1974
To MR. R. M. KLIN';/J!AN GQM 0409/

The audit covered the f ollowing area:

//
(1) Cocpleted Work' Request for the period 6/19 thru

7/23/74.

Tn e aaH: was ccaducted to dete r-in2 if 2d2quate ' ealth physics
protectica is provided during the pe rf orca. ice of =aintenance.

References to ccaduct the Audit were:

(1) Administrative Procca.re 1016 - I=plecentation
and Control of Station Maintenance and Modifications

'?) Adninistrative Procedure 1003 - Radiation Protectica
Manual

The f ollowing personnel were contacted during the course of the
audit:,

(1) Mr. Kenneth Ecale
(2) Mr. John McGarr/
(3) Mr. Donald Reppert

The following personnel attended the Post Audit Review:

(1) Mr. Kenneth Beale
(2) Mr. John McGarry
(3) Mr. J. J. Colite
(4) Mr. W. E . Potts

(5) Mr. E. W. Daniels

Approximately eighty (80) completed Work Requests were reviewed
during the conduct of this audit. Eight (3) Work Reques ts had
discrepancies in the use of the Radiatica Work Permit. The use
of the Radiatica Work Permit is not clearly described by Adminis tra-
tive Procedure 1016 in that it does not clearly define the interface
between the maintenance group and the health physics group.
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MR. R. M. KLI.w r4AN -2- .sugus t 22, 1974
GQM 0409

To provide a description of he.i the systen works discussiens were
held with John McGarry, Kenneth Beale , and Don Reppe rt. The dis-
cussion indicated that the systes inf or= ally works as follows :

The Supervisor of Maintenance or his designee tarks the
Work Request fora to indicate that a Radiation Work Per-
tit is required. Inis is in answer to the questica "Does
work require a Radiatica Work Permit?" item 7 on p.:ge 1 of
the Work Request form. If the answer to the question is
yes the personnel who are assigned to perf orm the work are
supposed to go to a Health Physics Foreman who will issue
them a Radiation Work Permit. However, if a Radiation
Ucrk Pa- *- is not really necessary block 13 of the forn
will be mark =; .;f;

In 72 cut of E0 cases checked this is apparently working even though
the syste= is not described in the procedure. Ecwever, eigh t (8)
Work Requests (2330, 2342, 2407, 2423, 2433, 2518, 2580, and 2755)
indicate N/A in block 13 of the Work Request fora without a signature
to indicate that the decision by the Supervisor of Maintenance was
overridden only af ter a review by Health Physics personnel. Health
Physics personnel do not believe they did review that decision in these
c as e s . In fact, it appears that on several of the Work Requests the
Shif t Supervisor and/or Shif t Fore =an were taking the decision that
R.W.P. 's were not applicable . Finding nt=ber 1 was issued.

,

The original decision as to whether or not an R .W . P . is required is not
made by personnel who have the latest infor ation needed to determine
this. Daily surveys are conducted by the Health Physics group. The
Supervisor of Maintenance does not receive copies of these surveys and
therefore his decision indi _ited in block 7 is not based on the cost
curren t in f o rma tion .

Health Physics personnel are the most logical ones to make this
deternination and I would therefore recc :end a review of Ad=in. 1016
and possible revisica to include this Health Physics review.
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Ext. 567
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cc: R. C . Arnold *
J. J. Colite
J. C. Ee rbein
R. F. Jones *
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AUDIT FIIfDI:;G P.EF03T FCE'I

AUDIT :;0. 74-22

FI:DII;G l CF l

- c;TE: July 25,1974 FACILITY: TMI fiUCLEAR STATIOil

SU3 JECT: Review of completed Work Request Form:

F!::DIHG: The Supervisor of Maintenance required a Radiation Work Permit for
eight (8) Work Regtests (2330, 2342, 2407, 2423, 2433, 2518, 2580,
and 2755) prior to ::me.cecent of work. This reauirement was over-
ridhn by 02er taan *.b Haalth Chjsics craup and an P'.|? was not issued.

;

DISPOSITIO:I: (SEE ATTACHED SHEET)
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AUDIT NO. 74-22

FINDING 1 0F 1 (Cont'd)
,

I

/

DISPOSITION:

The Station Superintendent shall issue a memorandum requiring
the Supervisor of Maintenance to consult the Health Physics Depart-
ment on all Work Requests for work inside the controlled area to
determine if an R.W.P. is required (item 7 on the Work Request form).

Once t.i' ',! ark Request form has been check?d yes (indicating
a R.W.?. .s required) the '.ork must be performed in accordance with4

an R.W.P. unless the Health Physics Department authorizes otherwise.

Anyone can request a review by the Health Physics Department
of any negative determination.

The Station Superintendent's memorandum shall be issued by
August 14, 1974.

All of the above will be clarified in the next revision to
Administrative Procedure 1016.
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Audit Finding Closecut

To: Manager-0QA ---
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Audit 7d-J L Finding j_ has been resolved to my satisfaction
~

.

by the action described in Letter _

- - - .. .. .

Memo . . _ ~~- - - - - ~ - -

.. . . . . . . . _

Report -

- . , ' . . - . - . _ _ _ _ . _ _.

This Fom y -

. .. _ . . , _ _ . , , , ,
, . _
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'JPERI:lTENDENT'S CPERATlNG B'ED'O 9-

METROPOLITAN EDISON CO MP A N Y souv a cw,e s.~ umm cmma.

TMI Nuclear Sta.
Subject RADIATION WORK PER?iIT (RWP) location Middletown, Pa.

Date Septecter 3,1974

From MR. J.G. HERBEIN

To DEPARTMENT HEADS
SHIFT SUPER'/ISORS
LEAD ENGINEERS3

The Supervisor of Maintenance shall censult the Health Physics Department on
all Work Requests for work inside the controlled area to determine if a R.W.P.
is required (item 7 on the Work Request form). Once the Work Request form has
been checked yes (indicating c A.W.P. is required) the work must be performed
in accordance vith a R.W.P. unless the Health Physics Department authorizes
otherwise.

Any supervisor :an request a review by the Health Physics Department of any
negative determ' nation.

/

J.G. Herbein
f Station Superintendent
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