Metropolitan Edison Company
Post Office Box 542
Reading Pannsyivania 19640

Augusc 6, 1979 215 929-3601
GOL 1006

Nriter's Direct it Number

Director of Nuclear Reactor Regulations

‘*’ﬁ: ? H. Vo

Washin g n, D.C.

(TMI-2)

o

Three Mile Island Nuclear Station Unit
Operating License No. DPR-73
Docket No. 50-3290

In response to your request of July 2 1973, enclosed please find a copy of
revised organization charts descridbing the following organizations:
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The on-site organization for facility operation

2) The on-site organization for radicactive waste
management, and

3) The off-site organization providing facility

management and technical suppor+.

Enelosures

ce: S, A. Varga -~ NRC
D. Brinkman -~ NRC
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Offsite Organization for Facility Management and Technical {upport



o '

N

MATNTENANCE
UNIT II

OPERATIONS
UNIT TI

SRO

FACILITIES

SECURITY —

!

SUPERVISOR ##

FELECTRIC

UNIT II

SHIFT FOREMAN

SRO

OFFICE
MANAGEMENT

PEPSONNEL

..-...

SUPERVISOR LY
T £

b insioimmsbinnel

-

-

SUPERVTSOR #

MECHANICAL

S ————

r

OPERATCR
UNIT IT

CONTROL ROOM

RO

—r

P e

AUXTLIARY
OFERATOR

=

SUPERVISOR #+#

UTILITY

FIGURE A6.7-2 Facility Orpanization - Three Mile

e

EE————

e T ol

HEALTH
FHYSICS &
WATER CHEMISTRY

fConajetent with scnpe of
responsibility of Vice
President-Nurlear Operations

*tShared with Unit 1

Island Unit 2



SR. VICE PRESI
METROPCLITAI

VICE PRESIDENT

ENT -

D
I EDTSOM

- GPUSC

DIRECTOR
MAINTENANCE

DIRFCTOR TMT-2

RECOVERY

-

MANACER -

WASTE

MANAGEMENT

i

PROJECT

MANAGEMENT

ouUTSIDE

CONTRACT OFS

FIGURE B6.2-1 Corporate Management and
Waste HManagement

DIRECTOR
TECHNICAY
FUNCTZONE

———— — v .-.--———.4

o s e St 8,

VAT ity
A4~'.'I.“(r :

R R e & e
!!-:. S L

t
A
! ¥ I

P e me o el

b e S

g — e — -*17

l | PROCECT

ENGTMEERING

R e DS ———

DIRECTOR

ENVIRONHMENTAL,
- BKEALTH &

e e e

-

AFETY

——

e

LICERSING ]

HARAGER

o

FRVIRONM

LANAC

Technical Support Staflf for Radiocactive



-

OPERATIONS

- - ———

MANACER-
WASTE MANAGEMENT

P
i
| TN

—

e

- il

PROCESS
CONTROL

R

RECOVERY
SYSTEMS
OPLRATTONS

MAINTENANCE

.-———.—-‘J — e —— - —

WASTFE !
HANDLING &

SHIPPING

TECHNICAL
FUNCTIONS

e sl - S

WATER
MOVEMENTS/
PRCCESS

. g

p———

DESICN
CRITERTA

[.. ——— - ———a

'ACKAGING

B e e cnas camn e an R e —

CAS
MOVEMENTS/
PROCESS

P o e 4 e

PROJECT
ENGINELRING

— -—

T — . <———

SHIPPTNG

At | e

HEALTH PHYSICS

i bl 74

CHEMISTRY

PAD CHEMISTRY

o ———

- -_-....»‘»ﬁ—--‘—J

FICURE B6,2-2

Radioactive Waste Macagement Orgar

i ooy amemanr kit

=

HEALTH PHYST

e —

. ¥ ¥y
NCINESR
}

T
AGLNEL RN

————— -

1ization

P ——

U B

]

1

DECONTAM I:!ATIN‘

|

L S —

I
|
d



