METROPOLITAN EDISON C.MPANY

CUIARY OF GELUERAL PURLIC UTILITIES SURPGATIC "

JS5T OFFICE BOX 542 READING, PENNSYLVANIA 13003

NOV 2 § 1574 TELEPHONE 215 — 929.3601
GCL 0522

Mr. Robert T. Carlson, Chief
Feeility Constructicn and Engineering Support Branch

Directorate of Regulatory Operations - Region 1
621 Park Avenue

King of Prussia, Pennsylvania 19406

Dear Mr. Carlson:

Doc :et No. 50-320
Construction Permit CPPR-6C
Inspection No. 50-320/74-06

This letter and the enclcsure with this letter are in response to your

ispection report of Octoder 25, 1974, concerning Mr. Folscm's September 2L~

<0, 1974, inspection of our Three Mile Island Nuclear Stati~n, Unit 2, end
the “indings thereof.

Sincerely,

g?‘c. old
Vice President

RCA:JFV:tes

Enclosure: Response to Description of Apparent Viclaticns
File: 20.1.1/7.7.3.2.2
ec: R. L. Wayne, QA Manasger, Design & Construction

T. M. Crimmins, Jr., Safety & Licensing Maneger
R. W. Heward, Jr., Project Maneger

W. A. Verrochi, Vice President, Design & Construction
Ggrald Charnoff, Esquire
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ERCLOTURE

- ' .
Metropolitan Edison Company
mnree Mile Island Nuclear Statien, Unit 2 (MI-2)
Docket No. 50-320
Construction Permit CPPR-66
Inspection No. 50-320/74-06
Response to Descrivtion of Apparent Vicletions
Armerent Vieleticn

"Oriterion V of Appendix B of 10CFR50 requires that activities affecting
quality be acccmplished in accordance with docuzented instructions, procedures,
or drawings.

Contrary to the ebove, it wes cbserved that uﬁused low hydrogen welding
electrodes were left in an open container exposed to the atmosphere for en
extended pericd. This was in violation of site directive MCP-2-2 which requires
that unused low hydrogen filler material in opened containers be returned to
the issuing cridb within four hours."

Corrc-tive pcticns

An investigetion was begun upon discovery cf the above referenced
situation, end the investigation disclosed that

a. the situstion occurred de.spite sdequate procedural controls,

b. the velder who was responsible for the electrodes simply failed

to report when they beceme missing, and
¢. the use of these electrodes did not affect quality, in that the
' electrodes were used only to mount & temporary holding bracket,
the function of which was to hold another compoment in position
vhile the compcnent was being erected.

For this situation, immediate corrective ections consisted of

8. destroying the subject electrbdes, thus ensurirpg that they would

not be used in future applications, and

Y. meking a determination, that there were no previous applicatiocns.

of these electrodes which could have effected gquality.
Preventative Actions 89 |
f To avoid violations of this type in the future, the following preventative
actions have been taken:

8. B &k W's welding supervisors bhave instructed, in detail, the crid

attendants in welding electrode control procedure,

b. for those ceses in which welders &.e vorking and electrodes may be
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' ,Pict 2

dropped end beccme unretrevieble by the welder himself, the lebor

forcec have been increased end instructed to scrap ell electrodes
gc found, end

¢. procedures have bteen up-graded such that all welding electrodes
ere nov issued in 2 numbered conteiner thet must be returned and

accounted for at the end of each shift by the crid ettendant and
welding supervisor or his essistant.

Compliance

Adequste corrective end preventative actions have been completed, and
compliance has been achieved.
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