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ET OFFICL box 542 RE ADING. PE NNSYLVA?.! A 13CO3 TELEPHONE 215 - 921 2001

GQL 0522

l'r. Robert T. Carlson, Chief
Facility Censtructicn and Engineering Support Branch
Directcrate of Regulatery Operations - Region 1

631 Park Avenue
King of Prussia, Pennsylvania 1ch06

Dear !&. Carlsen:

"

Doc:et No. 50-320
Ccnstruction Permit CPPR-66
Inspection No. 50-320/7h-06

This letter end the enclesure with this letter are in respense to your
ispection report of October 25, 197h, ccncerning 16. Folsc='s September 2h-

c6,197h, inspection of cur Three Mile Island nuclear Statica, Unit 2, and
the findings thereof.

Sincerely,

! ,

R. C. /puold -

| Vice President _

RCA:JFV:tas

Enclosure: Respcase to Description of Apparent Violations

File: 20.1.1/7.7.3 2.2

cc: R. L. Wayne, QA Manager, Design & Construction
T. M. Cri== ins , Jr. , Safety & Licensing 1'.anager

R. W. Hevard, Jr., Project Manager
W. A.'Verrochi, Vice President, Design & Construction -

Gerald Charnoff, Esquire
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M;tropolitan Edison Cenpeny
Three I'lle Island nuclear Station, Unit 2 (TMI-2)
Docket no. 50-320
Constructicn Fer=it CFFR-66
Inspecticn No. 50-320/74-06

Recnence to Descrintion of Apnarent Violations

Apne_ rent Violaticn

"Criterica V of Appendix 3 cf 10CFR50 requires that activities affecting
quality be acecrplished in accordance with docu=ented instructions , procedures ,
or drawings.

.

Contrary to the above, it was observed that unused lov hydrogen velding
electrodes were left in an cpen container exposed to the atmosphere for an
extended pericd. This was in violation of site directive MCP-2-2 which requires
that unused lov hydrogen filler =aterial in opened containers be returned to ~

the issuing crib within four hours." -

Corrr'tive Actiens

An investigation was begun upon discovery cf the above referenced
situation, and the investigation disclosed that

a. the situation occurred 62. spite adequate procedural controls,

b. the velder who was responsible for the electrodes si= ply failed
to report when they became missing, and

c. the use of these electrodes did 'not affect quality, in that the
electrodes vere used only to mount a te=porary holding bracket,'

the function of which was to hold another co=ponent in position
-

while the co=penent was being erected.

For this situation, i==ediate corrective acticns censisted -of

destroying the subject electrodes, thus ensurin6 that they woulda.

not be used in future applications, and

b. =aking a deter =ination, that there vere no previous applications .
of these electrodes which could have effected quality.

_

Preventative Actions 'Q ' G, 1
/ i .

[ To avoid violations of this type in the future, the following preventative

actions have been taken:

a. B & W's velding supervisors have instructed, in detail, the crib -

attendants in velding electrode control procedure,

b. for those cases in which velders a_e working and electrodes nay be
=- - zg4oa.=38-en/m -

,



. .

. ..
.

. .

"nclosure
.

, Puce 2-

drcpped cr.d beccre unretreviable by the velder hircelf, the labor
forcec have been increased end inctructed to scrap all electrodes
cc found, and

c. procedures hete been up-graded such that all velding electredes

are ncv incued in a numbered container that must be retrcned and
accounted for at the end of each shift by the crib attendant and
velding cupervicer er his accistant.

Corpliance

Adequr.te corrective and preventative actions have been cc pleted, and
ccepliance has been achieved.
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