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Januarv 28, 1881

Secretary of the Commission
U. S. Nuclear Regulatory Commission
Washington, D.C.

Attention: Docketing & Service Branch

: Docwome D Sewic
Dear Sir: ——

Comments on
Second Proposed Revision to Reguiatory Cuide 1.8
and the December &, 1978 Draft of ANS 3.1

Huuston Lighting ¢ Power Company supports the NRC's intent
to ensure that nuclear power plants are staffed with able, competent
personnel. However, we consider the requirements of the subject
regulatory guide and its associatec draft standard to be arbitrary and
unnecessarily restrictive. These reguirements attempt to define
particular levels of competency by identifying the events which an
individual must experience to be considered "gualified" (i.e. number
of years experience, college education, simulator triining, etc.).

Compliance with this type of criteria implies competence but
does not assure competence. The guide, there'?ore, cdoes not assure
that personnel are competent, but only that they are gualified. In
addition, the guide eliminates from consideration those individuals
who are competent, but do not possess those gualifications stated

in the guide.

The effect of this methodology of determining competence is to

eliminate some competent people from responsible positions in the
industry, resulting in & net decrease in safety.

Houston Lighting & Power Company recommends that the NR :' /";ﬂ %

and INPQO develop a2 methodology to measure competence of person
filling key positions at operating nuclear plants. This methodology— A

should include various means of testing, as well as observation an L /\
evaluation of performance by managers and supervisors. B

| urge you to carefuily consider the far-reaching effects of
this guide and its ultimate effect on safety.
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