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PBI_RESPONSE TO NRC
Q.A. PRIGRAM INSPECTION
ON OCTOBER 15 - 18, 1979

Qeviation = A. Criterion V of Appendix 3 to 10 CFR 30 states: "Activities
affecting quality shall be prescribed by documented instruct-
ions, procecdures, or drawings, of a type appropriate to the
circumstances and shall be accomplished in accerdance with
these instructicns, procedures, or drawings. Instructions,
procedures or drawings shall include aporopriate guanta-
t.ve acceptance criteria for determining that important ac-
tivities nave been satisfactorily accomplished.”

Paragraph 5.3.2, Secticon 5 of the ASME accepted JA manual
requires both the cognizant Manyfacturing Planner and the
Juality Engineer o sign anc date the shop traveler for all
changes in manufacturing sequences.

Contrary to the above requirements, manufacturing operation
sequence numper 205 for shep *travelers N2-342, N2-846, and
N2-850 was bypassed 2nd had not been signed off by the Manu~-
facturing Planner or the Quality Engineer.

P8| Respcnse - |, Steps ftaken *+o correct [tems:

Shop travelaers for Fathway Shep Order #2872 (Units numbers
listed in above deviation ara for this order) have been ra-
viewed by cognizant Manufacturing Flanner and the Qual ity
Engineer *o ensure that changes in manufacturing sequences
have not compromised anv required Sxaminations, Inspections,
Test and AN| or Customer Inspector hold or witness pcints.

2. Steps that have been *aken to pravent recurrance:

The conflict between +he recuirement of Secticn 5 of the
J.A. Manua! and *ha pre-printed note or shop Travelers -
"Assembly Cperations are seguence cpticnai provided that ail
sertinent NDE Qperztions have hHeen accomplished cor are
accessible for subsequent examinaticn" has teen clarified oy
inter-cffice memo from J.A. Manager to Cperators 2nd Q.A.
Supervision. Q.A., Manyal will be changed to 2l iminate con-
flict of requirements.

3. Complation cates:

Item 1 was compieted by November 2, 1379, Intar-office
memo was distributed on 12-12-79 and D.A. Manua!l will be
ravised prior to 01=-18-73,
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Ceviation - 8. Criterion XVIII of Apnendix 3 to 10 CFR 30 states in part,
"A comprehensive sys‘em of planned and peridoic audits
shall be carried out to verify cmnliance with all aspects
of the gquality assurance program and to determine the
effectiveness of the programs..."

Paragraph 18.3.2, Section 18, of the ASME accepted QA manual
requires that all systems within the CA Program be audited
over a period of time nct to exceed one (1) year.

Contrary to the above requirements, the Test Control system
number eleven (11) was last audi*ad on Seotember 20, 1978,

PS| Responsa - 1. Steps taken o correct discrepancy:

Section || of Quality Assurance Manual was subjected fo an
Internal Aud:it on 11=29=79,

2. Steps that have been taken to orsvend recurrence:

Aycitor training sesuion was conductec on 11=30=79 for all
perscnnel scheduled to perform Interna!l Aucdits and the
requirements of Section 18 of the Cual ity Assurance Manual
was stressed. I[ntarnal Audit schedule was reviewec and
revised on 12-10-79, ensuring that cne (1) year *+ime=-frame
has been met.

3. Complation dates:

Completicn date for corrective acticns recarding Ceviation
8 was 12-10=7%.
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