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Inspection Summary:

Inspection on May 30 - June 2, 1978 (Report No. 50-289/78-12)

Areas .nspectad: Routine, unannounced inspection of aaministrative controls
oT facility procedures; format and technical content of facility procedures;
procedure revisions resulting from Technical Specification Amendments; pro-
cedure revisions made in accordance with 10 CFR 50.59(a) and (b); standing
orders, special orders, and temporary procedures; and, licensee action on
previous inspection findings. The inspection involved 22 inspector-hours

ocn site by one NRC inspector.
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Results: Of the six areas inspected, no items of noncompliance were found
- F . : & 13 Earimd 4 -

n Tive areas; one apparent item of noncompiiance was found in one area
Ceficiency - failure to properly aporove 2 temcorary change, Paragraph S.c



Inspection Summary 2
Inspection on May 30 - June 2, 1978 (Report No. 50-320/78-22)
Areas Inspected: Routine, unannounced inspecticn of administrative controls
of facility procedures; format and technical content of facility procedures;
procedure revisions made in accordance with 10 CFR 50.59(a) and (b); and,
standing orders, special orders, and temporary procedures. The inspection
involved 15 inspector-hours on site by one NRC inspector.
Results: No items of noncompliance were identified.
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CETAILS

Persons Contacted

*M, Bezilla, Unit 2 Plant Operations Review Committee (PORC) Secretary
J. Floyd, Unit 2 Supervisor of QOperations
C. Hartman, Lead Electrical Engineer, PORC Vice Chairman
*G. Xunder, Unit 1 Superintendent, Technical Support
G. Lawrence, Instrument and Control Maintenance Superviscr
B. Menler, Shift Supervisor
*M. Ross, Unit 1 Supervisor of Operaticns
*J). Seelinger, Unit 2 Superintendent, Technical Support
*M. Shatto, Unit 1 PORC Secretary

Severa] other members of the operations, technical supoort, and
administrative staffs were also interviewec.

* denctes those present at the exit intarview.

Licensee Action on Previous Inspection Finding

(Closed) Unresolved Item (289/77-28-01): Resolution of Low Flow
Alarm Calibration for High Pressure Injection Flow Channels,
Revision 1, dated November 17, 1977. Surveillance Procedure SP-
1302-5.18, High and Low Pressure Injection Flow Channel, now in-
corporates a workable procedure to calibrate the Tow flow alarm
associated with the High Pressure Injection Channels. This cali-
bration has been satisfactorily compieted on Novemper 23, 1977,
and March 30, 1978.

Administrative Controls of Facilitv Procedures

Administrative controls were reviewed to determine the Ticensee's
system for implementing requirements associated with the control

of facility procedures as specified in Technical Specification,
Section 6; Regulatory Guide 1.33, Quality Assurance Program Require-
ments; and, ANSI N18.7, Administrative Controls for Nuclear Power
Plants. Areas of emphasis were in the established coritrols for
format, contant, review (including periodic review), and aperoval

,

of facility procedures.
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The following documents were reviewed:
-- 1001, Revision 3, March 30, 1978, Document Control;

-- 1032, Revision 0, August 29, 1977, Dissemination of Infcrmation;
and,

-- 1033, Revisiun 0, September 27, 1277, Operating Memos and
Standing QOrders.

No items of noncompliance were identified.

Technical Content of Facility Procedures

Facility pracedures were reviewed on a sampling basis using FSAR
System Descriptions, Piping and Instrument Diagrams and Technical
Specifications, where necessary, to verify that procedures were
sufficiently detailed to control the cperation cor evolution described
within Technical Specification Reguirements. The procedures reviewed
with respect to this area are marked by asterik (*) in the next
paragraph (Paragraph S, Review of Facility Procedures).

Review of Facility Procedures

a. Facility prbcedures were reviewed on a sampiing basis to
verify the following:

-- Procedures, plus any changes, were reviewed, approved,
and retained in accordance with the requirements of the
Technical Specifications and the licensee's administrative
controls;

-- The overall procedure format and content were in conform-
ance with the requirements of the Technical Specifications
and ANSI N18.7, "Administrative Controis for Nuclear
Power Plants;"

-- Checklists, where applicadle, were compatible with the
stepwic2 instructions in the procedures;

-- Aopropriate Technical Soecification limitations had been
included in the proceduras; zan



wn

-- Temporary changes were made in confornance with Technical
Specification requirzments and the licensee's administra-
tive controls. (This ‘emporary change review included
procedures in addition to those listed below.)

The following procedures were reviewed:

Unit 1 Procedures

Operatinag Procedures

= 1102-1, Revision 29, May 17, 1978, Plant Heatup to 525°F;

.= 1103-6, Revision 14, Apri} 25, 1978, Reactor Coolant Pump
Operation;

-= 1104-8, Revision 9, May 9, 1978, Intermediate Cocling
System;

*-= 1106-6, Revision 11, January 5, 1978, Emergency Feed;

== 1104-19, Revision 2, May 24, 1974, Control Building
Ventilation System;

Emergency Procedures

-- 1202-17, Revision 0, September 28, 13573, Loss of Inter-
mediate Cooling System;

*-- 1202-26A, Revision 3, October 26, 1976, Loss of Steam

Gene;ator Feed to Both OTSG's (Once Through Steam Genera-
tors);

202-268, Revision 3, June 17, 1975, Loss of Steam Generator
eed to One OTSG;

Alarm Response Procedures

¥-- Panel E-1-4, Revision 0, July 10, 1974, RC Pump Seal Leak

0ff Flow Hi /Lo;
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-- Panel LEFT B-8-4, Revision 0, July 10, 1874, Emergency
Feed Pump Room B Sump Level High;

¥-- Panel A-6-24, Revision 0, July 10, 1974, Control Building
Shift Foreman Room Fire-Smoke;

Maintenance Procedures

-= 1401-Y-1.1, Revision 3, October 26, 1576, RC Pump Seal
Inspection and Repair;

*-- 1410-C-1, Revision 0, September 29, 1976, Heat Exchanger
Inspection and Cleaning;

-- 1401-1.3, Revision 0, November 2, 1973, Reactor Coolant
Pump Motor Removal and Installation;

Unit 2 Procedures

Operating Procsdures

-- 2102-1.2, Revision 3, February 10, 1978, Approach to
Criticality; .

-- 2107-1.2, Revisicn 5, May 10, 1978, Class IE Electrical
System;

*-=  2105-1.1, Revision 1, February 13, 1878, Nuclear Instru-
mentation;

-- 2105-1.2, Revision 3, May 10, 1978, Reactor Protection
System; .

Emeraency Procedures

*-=  2202-14, Revision 4, Loss of RC Flew/RC Pump Trip;

-- 2202-1.1, Revision 3, Reactor Trip;
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Alarm Resconse Procedures

2204-15,C1, Revision 1, April 9, 1977, DOC Bus 2-1 DC
Voltage Lo;

2204.8.E17, Revision 1, Jecember 27, 1577, Red Channel
Trio (Channels of the Reactor Protecticn System are Color
Coded);

2204,.8.E18, Revision 0, September 14, 1876, Red Channel
Shutcown Bypass;

2204.8.E19, Revision 1, September 14, 1976, Green Channel
Trip;

2204.8,E20, Revision 0O, September 14, 1976, Green Channel
fautdown Bypass;

Maintenance Procedures

2405-4.2, Revision 0, April 5, 1977, 250V OC Breaker
Maintenance;

2403-1.1, Revision 0, November 8, 1977, Mucliear Detector
Removal/Replacement;

2401-1.5, Revision 1, September 8, 1977, Use of Freeze
Seals;

Procedures Common to Units 1 and 2

Administrative Procedures

1007, Revision 3, February 13, 1978, Control of TMI
(Three Mile Island) Records;

1019, Revision 2, December 22, 1975, Qualification of
Personnel Performing Special Processes; .




Maintenance Procedures

*-= 1410-V-20, Revision O, March 20, 1978, Inspect and
Repair Butterfly Valves;

-- E-18, Revision 1, October 6, 1977, Battery Chargers -
Annual Inspection;

-= E-3, Revision 1, March 27, 1378, Preventative Maintenance
Inspection for AC Induction Motors; and,

-~ 1430-Y-13, Revision 0, January 7, 1977, Flew Indicator
Repair and Calibration.

The inspector determined that a Unit 1 Temporary Change (TC)
had not been reviewed by the Plant QOperation Review Committee
(PORC) nor approved by the Unit 1 Superintendent as of June 1,
1978. This TC, documented on TC Notice 78-150, affected the
Reactor Protection System Operating Procedure and became
effective May 12, 1978, The licensee representative could
not determine why the documentation associated with this TC
was not presented to the PORC for review.

Subsequent to the inspector's identification of this noncom-
pliance, the Unit 1 PORC reviewed and recommended for approval
TCN 78-190, and the Unit 1 Superintendent approved the change
on June 2, 1978.

This represents an item of noncompiiance (Deficiency Level)
with Unit 1 TS 6.8.3.c. (289/78-12-01)

Temporary Changes (TC) to procedures common to bath units, -

e.9., Administrative Procedures, were reviewed to ensure that
these changes were approved by a Senior Reactor Operator (SRO)
licensed for each unit or by a SRO licensed on both units.

Ouring a review of Unit 2 PORC Meeting Minutes, it was identi-
fied that two TC's approved by a SRO, licensed for Unit 1 only,
were effective in Unit 2 for approximately two days without
approval of a SRO Ticensed for Unit 2. The Unit 2 PORC sub-
sequently acproved the use of these TC's at Unit 2 and evaluated
this discrepancy. (These TC's were judged to te minor in nature.)
As 2 result of this evaluation, responsitle zersonnel were
counseied on the establisned acministrative zontrols in this area,
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The inspector reviewed other TC's for similar zircumstances,
however, none w~ere identified. In addition, tne inspector
determined that administrative controls in this area are
adequate to preclude recurrence assuming personnel follow
these procedures.

The inspector stated that this area will te reviewed in a
subsequent inspectinn to ensure that the implerentaticn of
procedures for TC's common to both units is maintained.

No items of noncompliance were identified.

Standing Orders, Special Orders, and Temporary °rocsdures

The inspector reviewed licensee Orders/Procedures wnich are cate-
gorized as Standing Orders, Special Orders, or Temporary Procedures
as defined in ANSI 18.7, "Administrative Controls for Nuclear Power
Plants,” to determine that:

-= The content of the Order/Procedure was compatible with ANSI
18.7 definitions; and,

-- Provisions exist for approval, pericdic review, updating, and
cancellation of these Qrders/Procedures. :

The inspector identified thaf the following types of licensee
documents were issued in this area: "Superintendents' Operating
Memos;" "Department QOperating Memos;" and, "Special Operating Pro-
cedures."

No items of noncompliance were identified.

Changes to Procedures as Described in the Safety Analvsis Reoport
Pursuant to 10 LFR 50.53(a) and (D)

The inspector reviewed licensee records to identify changes to
procedures which are described in the Final Safaty Analysis Report
(FSAR) and to verify that these changes, if any, were reviewed and
maintained by the licensee in accordance with 10 CFR 50.59(a) and
(b). Records reviewed were associated with the procedures noted in
the previous paragraph (Paragrapn 5, Review of Facility Procedures)
and included the licensee's Procadure History File and Onsite
Safety Committee Meeting Minutes File.
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Of the procedures/changes to procedures sampled, the inspector did

not identify any change to procedures as described in the FSAR.

It was noted that the licensee has estabdblished administrative con-

trols for such changes and that tnese controls do not conflict with
10 CFP 50.59 regquirements.

Procedure Changes Resulting from Licens2 Amendments

Unit 1 License Amendments (22 through 39), which included Technical
Specification (TS) Changes, were reviewed to verify that applicable
procedures were revised as necessary to reflect these changes.

Amendment 32 effective December 16, 1577, incorporated Fire Pro-
tection System Limiting Conditions of Operations/Surveillance
Requirements and Administrative Controls intc the Unit 1 TS. The
inspector verified that appropriate procedures had been approved
and issued covering these surveillance regquirements except for
certain requirements with a 3 year periodicity. A licensee repre-
sentative stated that these procedures are written, are pending
approval, and will be issued shortly.

The inspector considered this acceptable and stated that this
area will be reviewed during a subsequent inspection.

Unit 2 License Amendments were not reviewed sinéé this has been
performed as a part of more freguent operations review conducted
since issuance of the operating license February 8, 1978.

No items of noncompliance were identified.

Facility Tour

The inspector toured the “icilities of both units which included
the peripheral boundary of the site protected area, turbine build-
ings, and control rooms. While in the control room, observations
of proper manning levels for both day and evening shifts were made
and compliance with selected Technical Specification requirements
was verified,

No items of noncompliance were identified.
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Exit Interview

The inspector met with licensee representatives (denoted in Para-
graph 1) at the conclusion of the inspection on June 2, 197
The inspector summarized the purpose, scope, and findings of the

inspection.

-
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