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Three Mile Island Nuclear Staticn Unit 1 (TMI-1l)
e

Cperating Licers
Docket Yo

2 =
- - - -~ -~
el bl bl atel - ~
Inspecticn Fepert No.T8=12

-~ 4 3 2 4 - :
nis letter and the attachment are iz response to your inspection
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letter of June 30, 1978 conceraing Mr. R. Conte's imspection of TMI-1
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and the resultant finding of cne \1) apparent infraction.
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Technical Specification 6.2.3.c states iz pert: "Temporary Changes :o
Procedures . . . zay be zade provided . . . The change is documented, re-
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viewed Dy the Plant lperations Review Cozmistee (PORC) and apzr
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tie (nis Superintendent within 7 days of implementaticn.

contrary to tkhe abeve, as ¢f June 1, 1975, & texporary change,

May 12, 1570 2ad not beexz reviewed by the PORC nor approved ty tie Unis
Superintendent. This change affec<ed :: Reactor Protection System operatin
procedure.
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1. Thae temporary change, TCY 78-150, was reviewed by the Unis 1 PORC,
deemed 2inor ia nature (added guidance to the operators), and
reccmmended for Unit Superintendent approval cn June 2, 1578. The
Unit Superintendent subsequently approved the change oz June 2, 1578.
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2. Z2e following adzministrative controls, designed to preven
of this nature, are in e“fect:

a. The Cperaticns Derartment clerk has heen iast
TCN log bdcok on each of two daily visits ¢o t

b. The Procedure Coordinator periodically reviews the TCN

¢. The Shife ’c*enen have an Operational Surveillance %o
TCH log bock cnce a week,
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3. Full compliance was achieved on June 2,
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