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Meeting Summary:
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Areas Covered: Combined routine corporate management meeting for Unit 1/third
corporate management meeting for Unit 2 to discuss the Office of Inspection and
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organization, management controls, previous IE enforcement actions, operational
status, plans and programs.
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DETAILS

Personnel Attending

Metropolitan Edison Company

Mr. J. G. Herbein, Vice President - Generair‘on

Mr. G. J. Troffer, Manager - Generation Qualiiv Assurance
Mr. L. L. Lawyer, Manager - Generation Operation.-

Mr. J. F. Hilbish, Manager - Generation Licensing

Mr. G. P. M, 2r, Station Superintendent

Mr. J. B. Lo,.n, Unit 2 Superintendent

Nuclear Requlatory Commission, [E, Region [

Mr. B. 4. Grier, Director

Mr. J. M. Allan, Deputy Director

Mr. E. J. Brunner, Chief, Reactor Operations and Nuclear
Support Branch

Mr. R. R. Keimig, Chief, Reactor Projects Section No. 1,
RO&NS Branch

Mr. H. W. Crocker, Acting Chief, Radiation Support Section,
FF&MS Branch

Mr. J. W. Devlin, Chief, Security and Invesiigation Section,
Safeguards Branch

Mr. D. L. Caphton, Chief, Nuclear Support Section No. 1,
R NS Branch

Mr. H. B. Kister, Chief, Nuclear Support Section No. 2,
RCANS Branch

Mr. S. D. Ebneter, Chief, Engineerir- Support Section, No. 2,
RC&ES Branch

Mr. D. R. Haverkamp, Reactor Inspector

Mr. D. E. Donaldson, Reactor Inspector

Areas Discussed

A gen=val discussion was held regarding the Office of Inspection
and Enforcement inspection program at Three Mile Island Nuclear
Station, Units 1 and 2.

The following areas were covered.



Functional description of NRC IE and Region I organizations
Revised inspection program
Roles of resident and specialist inspectors

Description of specific support section functions, concerns,
and - vations of licensee operaticns

Summary of previous enforcement actions and licensee reports
Observations of general conduct of licensee's operations
Changes in general environs of facility

Licensee items and concerns



