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February 14, 1279

¥y, Edscnn G. Case Serial No. 019

Acting Director of Huclear Resctor Regulatiom PO&M/DLB:das
United Statss Nuclaar Regulatory Commission: Docket Hos. 50-280
Washington, D. C. 20553 50-281
Atzention: Mr. Robert W. Reid, Chiaef License Mog. GPR-32
- Operating Rasctors Branch & DPR-37

UNIT NOS. 1L am 2

Dus 5 stssk geusrstsy tube degradation, the Virginis Eleciric and Power Com—
pany has datarwined thaz the rzplacssent of 3ll stesm gsmerators for Suxry Powex
Station Unit Hos. i and Z will be neceseary. - At the time this decision was made,.
the history of tube failures for both uaity indicated that ax unacceptable unit
aveilability would peraist until stasm gsnsrators could be replaced. Accordingly,.
praliminary arrangements wers 2ads Lo replace staam gesnourators ou both unitz ar
tha earlisst posaible data. Ae axplained: in cur submittal of Auguee 17, 1977 em-
titled "Steam Generator Program, Surry Power Station, Unit Neos. 1 and 2", the pre—
liminary schedule included the rsplacemsnt of Unit 1 atasm generators during the
periocd of May through October of 1978 and Unit 2. steam gemerators during the. per-

. .viod February :through. July 1979,

However, componants. and matsrials necessary for stasm generator replacsment
ara behind schedule and thers may be considersble delays in deliverias beyond the
originally schedulad datss., If the praliminary schedula for Unift 1 steam genera—
tor rzplacement. is maictained and if component or material dalivexry dalaye do oc-
cur, the outage would extand accordingly. Ia view of this risk, a pew steam gen—
erator rsplacement scheduls has become necessary. The new schedule would inglude
the replacement of Unit 2 steam generators during the pericd October 1978 to May
1979 sad Unit 1 steam generators during tha periocd Novembar 1379 zo April 1980Q.

In adddizion to reducing the risk of outage axtension due to delays in deldi-
veries, tha new schedule offers asveral other advantages. Concurrent with tha
development and implementation of an improved stassm geuerator inspection and pre—
ventative tube plugging. program, .the availability of both units has improved con-
siderably. Tha improvement in: availability hee provided additicnal seheduling
flaxidility and alzszad the cptimal cutags acheduling sequence for cur ouelesr and
fossil units. The new scheduls raprasesnts an optimal cufige sequencs bazed om
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" the improved nuclaar -unit availability. The new schedule will place both staamm
generator replacement outages during periods of reduced system demand and eli-
minates the need for back to back cutages, a potential problem should the firse
cutage extend beyond its scheduled complation dats.

Thus, the new schedule Tsduces the risk of ocutaga extemsion due to delays
in componeat or matarials delivery and optimizes the scheduling of station ocut-
ages.

Steam: ganarator inspection and plugging critsris for continued operation
will de ccasistent with those currsntly being uzilized.

Due to the resduced incidence of tube failures and improvaed technigues in

- ..fatlore detectiow and pravention, the additional operation with the existing

SteaR. ZONETATOTE JOSeS RO dingsrT to the health and safety of the genaxal publie.

Very truly yours,

€. M. Stailings
¥ice Prasident - Power Supply
sod Producticn Operations:

ces: ¥r. Roher® W. Haid






