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Subject: [External_Sender] Transformation

Good morning,

How many times, when he was here, have we heard Vic McCree say the words: efficiency, effectiveness, and
agility? The question is, are they just words to the present paid employees of the NRC?

Event Report 53788 still says, after 6 days and already one revision, that the Event Time is 00:00 [CST]. If this is correct,
then the listed Entergy/Grand Gulf power level on the NRC website of 100% on December 12, 2018 is not

correct. Doesn’t anybody look at these things? Next, let me ask this: does the culture exist in the present NRC to allow
paid staff to identify mistakes so that they can be corrected? Then, if that is so, how much agility does it really take to
correct an incorrect entry?

Because, let me say this, it appears to me that | am seeing the same old US NRC “performance”, which is, we don’t make
mistakes so we don’t need to correct them...and, anyway, it is not my job.

Maybe it is time to expect some effort on the part of Senior Executive Service people. Alternatively, maybe it is time to
continue a reduction in force. Or maybe both these options should be pursued.

Thank you,

Tom Gurdziel
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