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EXHIBIT 1

June 24, 2011 Scope of Work Contract



DEPARTMENT OF THE NAVY
NAVAL FACILITIES ENGINEERING COMMAND SOUTHWEST
1220 PACIFIC HIGHWAY
SAN DIEGO, CALIFORNIA 92132-5190

IN REPLY REFER TO:

10D0809
RAQB0.CK
24 June 2011

VIA E-MAIL TO: andrew.Bolt@tetratech.com

Tetra Tech EC Inc

Attn: Andrew Bolt

1230 Columbia St, Suite 750
San Diego CA 92101

Subject: MODIFICATION 03 TO CONTRACT N62473-10-D-0809, CTO 0004, BASEWIDE
RADIOLOGICAL SUPPORT AT HUNTERS POINT SHIPYARD, SAN FRANCISCO, CA

Please submit a fee proposal for the enclosed scope of work dated June 24, 2011. Your fee proposal must
be delivered via e-mail to cynthia.mafara@navy.mil no later than the close of business July 11,2011. A
Contract Negotiation Board will review your proposal and if negotiations are required, you will be
contacted by telephone to set up a mutually convenient time.

This does not constitute a notice to proceed nor shall it be considered as a commitment on the part of the
government. Any costs incurred prior to award of this contract task order modification cannot be
reimbursed.

Your cooperation in submitting the requested information within the specified time is appreciated. If you
have any questions concerning this letter, please contact Cynthia Mafara at (619) 532-0978.

Sincerely,

(U Nz

C.W. DEPEW
Contracting Officer

Enclosure:
Scope of Work Dated June 24, 2011
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SCOPE OF WORK
CONTRACT N62473-10-D-0809
MODIFICATION TO CTO-0004
BASEWIDE RADIOLOGICAL SUPPORT
AT HUNTERS POINT SHIPYARD
SAN FRANCISCO, CA
DEPARTMENT OF THE NAVY
NAVAL FACILITIES ENGINEERING COMMAND SOUTHWEST
SAN DIEGO, CALIFORNIA 92132-5190

DATED 24 JUNE 2011

SECTION 1 - GENERAL

This Contract Task Order (CTO) medification is to provide Base-Wide radiological support under the Contractor’s
United States Nuclear Regulatory Commission (NRC) Broad Scope Radioactive Material License (RML) to enable
contractors to complete both chemical and radiological removal and remediation work at Hunters Point Shipyard.
Base-wide radiological support includes operating two Radiological Screening Yards (RSYs) that accept and
process radiologically impacted soils from impacted storm and sanitary sewers removals at Hunters Point Shipyard
(HPS), providing on-site and off-site radiological laboratory screening and conformation sample analysis,
performing routine surveys of radiologically impacted buildings and sites, maintaining site-wide radiological
postings and controls, routinely providing site specific radiological training, providing radiological support to
contractors performing non-radiological work in a radiologically-impacted site, and other activities described within
this SOW at the Hunters Point Shipyard, San Francisco California (Figure 1). The duration of work under this
Contract Task Order is 12 months with an Option period for an additional 12 months. The Department of the Navy
(Navy) Naval Facilities Engineering Command Southwest (NAVFAC SW) will administer this contract, and the
Base Realignment and Closure (BRAC) Program Management Office (PMO) West will manage the Work Elements
under this CTO. All references identified in basic contract remain in full effect.

This Modification to Contract Task Order (CTO) -0004 is to extend the period of performance for Base-Wide
radiological support under the Contractor’s United States Nuclear Regulatory Commission (NRC) Broad
Scope Radioactive Material License (RML) to enable contractors to complete both chemical and radiological
work at Hunters Point Shipyard. This CTO Modification reflects a reduction in scope compared to Option 1
due to changing laboratory requirements and a smaller volume of soil expected for screening. Deletions to
the original Scope of Work (SOW) are lined out. Additions to the SOW are in bold font. This Modification
extends the period of performance by approximately 8 calendar months to August 31, 2012, All references
and requirements in the basic contract and original SOW remain in full effect.

1.1 Performance Objective (s) are to provide the Base-Wide radiological support under the Contractor’s
United States Nuclear Regulatory Commission (NRC) Broad Scope Radioactive Material License
(RML) to enable contractors to complete both chemical and radiological removal and remediation
work at Hunters Point Shipyard. The main objective(s) of this project are to provide on-site and off-
site laboratory services to support expedient turnaround of survey samples and optimize remediation
effort, operate the two Radiological Screening Yards (RSYs 3 and 4), perform routine surveys of
radiologically impacted buildings and sites, maintain site-wide radiological postings, routinely
provide site specific radiological training, provide radiological support to contractors performing non-
radiological work in a radiologically-impacted site, and other activities described within this SOW, in
order to support radiological TCRAs and investigations performed under different SOWs. The main
objective of the required laboratory services is to maintain on-site laboratory services (Section
2.5.3.1) for analysis of radionuclides of concern in order to support expedient turnaround of survey
samples, optimize remediation efforts, and procure and manage off-site radiological laboratory costs
and services (Section 2.5.3.2). The main objectives of operation of the RSYs is to support
radiological TCRAs and investigations performed under different SOWs. RSY operations in the next
8 months are projected to support Radiological TCRA activities for: (1) Parcel C sewers and storm
drain removal, (2) Parcel E 500 Series buildings, sites, sewers and storm drain removals, (3) Ship
shielding range cleanup, and (4) Parcel E-2.
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The contractor shall obtain final approval of the work required by BRAC PMO West, Naval Facilities
Engineering Command and concurrence from appropriate regulatory agencies i.e. USEPA, DTSC,
CDPH, and RWQCB upon completion of these performance objective(s).

1.2 Background: After thorough review of the operational history of Hunters Point Shipyard (HPS) and
site-specific investigation data, the Navy determined that multiple buildings and sites at Hunters Point
Shipyard are radiologically-impacted and may contain residual radioactive contamination. This
determination was documented in the Final Historical Radiological Assessment, Volume Il (HRA)
(Reference 4.2.7). Table 4-3 of the HRA lists the potential radionuclides of concern associated with
the activities at Hunters Point Shipyard. The Navy is directing the current removal action under the
Department of Defense Installation Restoration Program (IRP) and the Comprehensive Environmental
Response, Compensation, and Liability Act (CERCLA), along with the National Oil and Hazardous
Substances Pollution Contingency Plan (NCP). The Final Base-wide Radiological Removal Action,
Action Memorandum — Revision 2006 outlines these removal actions. The Final Project Work Plan,
Revision 3, Base-wide Storm Drain and Sanitary Sewer Removal outlines the procedures for
removing and remediating the storm drain and sewer sanitary system for potential radiological
contamination. The Base Wide Radiological Work Plan, Revision 1 outlines the procedures for
surveying and remediating impacted buildings and sites for potential radiological contamination.
Changes to the existing work plans and methodologies for surveying, remedial actions, and on-site
laboratory performance/reporting are subject to review by the BRAC PMO and the regulators. Any
new SOPs intended for use at HPS shall be submitted to the Navy for review and approval prior to use
or integration with the Base-wide work documents.

1.1 “PRE-PROPOSAL” CONFERENCE

SECTION 2 - WORK ELEMENTS

The work elements under this SOW are identified as follows:

e  Work Element 1 — Project Management/Support/Administration
e  Work Element 2 — Project Coordination and Meetings

e  Work Element 3 — Project Infrastructure

e  Work Element 4 — Planning Documents

e  Work Element 5 — Site Support Activities

2.1 WORK ELEMENT 1 - PROJECT MANAGEMENT/ SUPPORT/ ADMINISTRATION

This element includes personnel and resources for the management and control of project activities, such as scoping,
planning, estimating, executing, tracking, controlling, analyzing, coordinating, and closure of this project. This
element also includes direct management of the project, as well as the support for administrative functions needed
for successful project management.

Project management shall include coordination of the tasks in the scope work all on-going field activities at the site
and responding to Navy requests for information as they occur.

Project management shall also include appropriate coordination with Navy and Regulatory cultural and
archaeological resource managers should actions under this SOW fall within an area of archaeological or historical
zone on Hunters Point Shipyard.

All work shall be performed under the contractor’s Nuclear Regulatory Commission (NRC) license. The contractor
shall ensure that the NRC is notified of the site work at least 14 days prior to mobilization. A copy of the
contractor’s NRC license shall be provided to the Navy along with approved Standard Operating Procedures. A
Memorandum of Understanding shall be signed by the contractor and Navy detailing responsibilities for radioactive
materials and contamination handled at the site.
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Project management shall also include the detailed tracking and planning, in consultation with BRAC PMO for work
execution schedules for all radiological work in accordance with early transfer schedule goals.

Invoicing shall conform to the measurement and payment items described later in this SOW. Sufficient detail shall
be provided to enable Navy to reconcile the costs with the negotiated schedule of values in order to make fair
progress payments. Upon request, the Navy Remedial Project Manager (RPM) or Resident/Regional Officer in
Charge of Construction (ROICC) representative shall be provided with documentation that substantiates the basis of
payment requests during construction.

Project Management activities are anticipated to also include the following:

e Provide Meeting minutes for kickoff meetings and meetings with Navy members and regulators.

s Provide schedule and monthly progress reports to the Navy RPM and Radiological Affairs Support
Office (RASO)

e Conference calls at least once a week to update the Navy RPM and the RASO on the project status
e E-mail daily site reports when field activities are occurring to Navy RPM and RASO

e Review, approve, and track project costs and prepare financial information

e Develop and maintain project files

e  Conduct administrative project close out contractual requirements

e  Weekly project QA/QC meetings and meeting notes with ROICC personnel during field operations

2.2 WORK ELEMENT 2 - PROJECT MEETINGS
2.2.1 KICK OFF MEETING

222 BCT MEETINGS

The contractor shall attend 2 BCT meetings during the course of the 8 month period of performance.

223 CONTRACTOR COMMUNICATION COORDINATION AND MEETINGS

Project meetings also entail coordination requirements between multiple contractors and the Navy. Meetings with
the Base-wide Radiological Contractor, on-site laboratory manager, CSO, ROICC, BRAC PMO, NFECSW, RASO,
corresponding Remedial Project Managers and CERCLA report project managers shall be accounted for under this
task. During formal contractor coordination meetings, this Contractor shall be required to provide appropriate
figures and or presentations to integrate with other contractors working on site. One formal contractor integration
meeting is required during the 8 month period of performance. Weekly informal meetings will be required between
various contractors operating on site.

2.2.3.1 COMMUNICATION

Effective communication is the key to the success of this project. The Contractor shall assist the Navy in preparing
presentations to the community to the regulatory agencies at the monthly BRAC Cleanup Team (BCT) meetings. In
addition, communication with other contractors performing work at HPS is critical.

2.2.3.2 COORDINATION

Coordination with other contractors is crucial throughout this project. Coordinating efforts will be required with
BRAC PMO, NFECSW, RASO, CSO, ROICC, other on-site radiological remediation contractors, base-wide
transportation and disposal contractors for chemical waste streams and radiological waste streams, ongoing
groundwater treatability study contractors at Hunters Point (parcels G, D-1, C, and E), the base-wide groundwater
monitoring program contractor, and appropriate BRAC Cleanup Team (BCT) members for site access coordination.
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The Contractor shall interact and consult with the base-wide Low-Level Radiological Waste (LLRW) disposal
contractor, and other contractors performing radiological work at HPS using several methods to convey field
activities, issues, and information to all interested parties. The Contractor shall:

e Coordinate with radiological remediation contractors through routine meetings.

e Produce daily Production and Contractor Quality Control Reports that will be distributed electronically
with a hard copy provided to the ROICC.

e Host weekly Contractor Quality Control (CQC) meetings to be held with the ROICC and the CSO. The
agenda shall describe the previous week’s work and include a 3-week “look ahead” schedule.

e Be available to join the weekly conference call between the BRAC and the RASO.

e Submit a monthly progress report to the Remedial Project Manager (RPM) and Contracting Officers
Technical Representative (COTR) to update costs, schedules, submittals, and accomplishments.

e Submit data concerning RSY operations to RASO, the RPM, and when appropriate, to other site
contractors on a routine basis. This information shall include pad scan data, systematic and biased sample
data, figures with proposed remediation, pad investigative samples, Final Status Survey (FSS) results,
proposed remediation, additional trench characterization, and pipe and manhole sediment analytical results.

e The Contractor shall coordinate with the CSO and ROICC to establish soil stockpile staging areas,
equipment staging areas, request HPS security passes from the San Francisco Redevelopment Agency
(SFRA), identify sources of water for dust control, and identify other site requirements.

e Contractor shall arrange meetings with the on-site laboratory contractor to coordinate logistical issues,
sample submission procedures, data transfer options, and reporting requirements.

23 WORK ELEMENT 3 - PROJECT INFRASTRUCTURE

The Contractor shall provide a work environment that maintains the health and safety of working personnel at the
shipyard as the Navy’s number one priority. The Contractor shall maintain a health and safety program that
encourages the prevention of all work-related accidents. The previously approved Site Safety and Health Plan
(SSHP) shall be updated, if necessary, with appropriate references to work plans, Accident Prevention Plans
(APPs), SSHP elements, and Activity Hazard Analyses (AHAsS).

Services should be provided in accordance with the current Architectural-Engineering (A-E) Guide for A-E Firms
performing services for NEFCSW.

2.3.1 PROCUREMENT

This element includes personnel and resources used in the procurement of the project equipment and materials.
Equipment, materials and supplies that are used throughout the fieldwork shall be procured and stored on site at a
safe location. Note: Charges for procurement should be included in the cost of the equipment and materials, under
the various technologies and structure elements.

2.3.2 MOBILIZATION

23.3 SITE CLEANUP AND DEMOBILIZATION

The Contractor shall perform cleanup activities during progress of the Work, at the completion of the Work, and in
accordance with the Basic Contract. The Contractor shall perform periodic cleanup to keep the site and adjacent
properties free from accumulations of waste materials, rubbish, and windblown debris resulting from construction
operations. As a condition precedent to final acceptance of the Work by the Government, the Contractor shall
remove all waste materials, rubbish, and windblown debris resulting from construction operations. All sidewalks
and streets affected by the work shall be swept clean and returned to a condition consistent with that prior to
commencement of work.

Upon finishing site cleanup and receiving concurrence form a site inspection by the CSO and ROICC, the
Contractor shall demobilize equipment, personnel, and facilities equipment from the site in an orderly manner.

2.3.4 LOGISTICAL SUPPORT

Base-wide logistical support should include the costs associated with rental of an appropriate number of field trailers
and other costs associated with general contractor field operations support (e.g. copiers, trailer utilities, etc.). Initial
period of logistical support should be for eight months.
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The Contractor shall provide and maintain administrative field office facilities at Hunters Point. Government
warehouse facilities will be available to the Contractor's personnel for equipment and sample storage. The
Contractor shall be responsible for cleanliness and orderliness of the area used and for the security of any material or
equipment stored in this area.

The Contractor shall obtain the necessary permits for connections to necessary services provided by utility
companies serving the project area.

24 WORK ELEMENT 4 - PLANNING DOCUMENTS

24.1 EXECUTION PLAN

The Contractor shall develop an Execution Plan, guidance document, detailing work procedures for executing the
SOW. The Execution Plan shall be based on current and applicable Hunters Point Shipyard documents
incorporating any necessary changes to the current applicable documents, appropriate Standard Operating
Procedures, and Radiological Work Instructions as directed for review and approval by the Navy and federal and
state regulators. The current Hunters Point Documents in which the work shall be accomplished unless otherwise
stated in this SOW include the Base-wide Radiological Work Plan, Revision 1 Hunters Point Shipyard, San
Francisco, CA October 2007; and the Final Project Work Plan, Revision 2, Base-wide Storm Drain and Sanitary
Sewer Removal, Hunters Point Shipyard, San Francisco, California (“Base-wide Sewers and Storm Drain Work
Plan”). The current Time Critical Removal Action falls under the Base-wide Removal Action Memorandum,
Hunters Point Shipyard, San Francisco, California, Revision 2006. Additionally, applicable base-wide Standard
Operating Procedures (SOPs), Hunters Point base work instructions, and NFECSW environmental work instructions
are to be followed. The Contractor shall prepare and receive approval from NAVFAC SW Quality Assurance
Officer (QAO) and the regulators for the Draft and Final Sampling and Analysis Plan (SAP) that incorporates the
current Navy requirements for Field Sampling Plans and Quality Assurance Project Plans, as described in the
NAVFACSW Environmental Work Instruction #2 (Review, Approval, Revision, and Amendment of Sampling and
Analysis Plans).

The Contractor shall update as appropriate existing planning documents outlining their approach for completing this
SOW. The Navy seeks to maintain the same approach under the current Base-wide Sewer and Storm Drain
Removal Work Plan. The contractor shall perform radiological surveys and laboratory analyses as has been
developed by the reference documents in Section 5. However, the Navy also seeks new and innovative approaches
and efficiency gains. During the course of this SOW, the Contractor may propose alternative methods for achieving
the same end state desired and execute new methods and procedures after receiving the Navy’s (and BCT’s where
appropriate) concurrence.

As previously stated The Contractor shall develop a detailed stand alone Execution Plan providing all the necessary
information and details to perform this SOW utilizing the current regulatory approved Base-wide Radiological
Work Plan, Base-wide Sewers and Storm Drain Work Plan, Design Plan, and approved modifications or deviations
from these Base-wide Work Plans. The Execution Plan shall also have key Contractor specific plans that shall be
developed by the Contractor. At a minimum the Execution Plan shall have an Introduction, Site Description and
Background, Regulatory Framework, Radiological Control Plan, Final Status Surveys, Sewer and Storm Drain
System Description, Field Work Implementation, Waste Management Plan, Radiological Protection Plan, and an
Environmental Protection Plan. Additional Appendices as outlined in the key elements below are also required.

2.4.1.1 ACCIDENT PREVENTION PLAN AND SITE SAFETY AND HEALTH PLAN

The Contractor shall maintain the Accident Prevention Plan (APP) and a Site Safety and Health Plan (SSHP).
Updates to the current APP and SSHP shall be submitted in the formats as required by the US Army Corps of
Engineers’ EM 385-1-1 manual. There are overlapping elements when preparing both APP and SSHP as provided
in the Army’s manual. The SSHP elements that overlap with the APP elements need not be duplicated provided
each safety and health issue receives adequate attention and is documented in the APP/SSHP. The title of the plan
shall be APP/SSHP and shall include all elements and sub-elements, including the AHA (Activity Hazard Analysis),
as stated in the manual. In addition, the contractor shall comply with the requirements of the UFGS (Unified
Facilities Guide Specifications) 01 35 29 (January 2008).
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The APP/SSHP shall provide a safe and healthful environment for all personnel involved as well as personnel
working near the sites. Certify to the NAVFAC Southwest RPM that the Final APP/SSHP have been reviewed with
each contractor and subcontractor employee prior to mobilization and start of fieldwork activities.

An Internal Draft Final and Final APP/SSHP shall be submitted according to the schedule, and will be printed
under a separate cover from the Work Plan. Both the APP/SSHP shall be immediately accessible to all workers at
the site at all times during the project, and copies shall be mounted on, located adjacent to the contractor’s Safety
and Health Bulletin on site or available in every vehicle utilized for work under this Task Order.

The contractor shall conduct an annual review of the APP/SSHP; the AHAs shall be “living” documents in that
changes in the field shall be documented and added to the AHAs. The APP/SSHP shall be amended as appropriate
and must be reviewed and accepted by the Navy RPM, NAVFAC Command Safety Officer, and Navy and Marine
Public Health Center (NMPHC) Safety Officer.

2.4.1.2 STORM WATER POLLUTION PREVENTION PLAN

The Contractor shall prepare a project-specific SWPPP to supplement the current contractor-prepared base-wide
SWPPP for sewer work performed at HPS. This shall include specific installation and maintenance of Best
Management Practices (BMPs) for controlling storm water. A general NPDES storm water construction permit is
not required because the activities are conducted under Section 121(e) of CERCLA. The SWPPP shall be
maintained and updated as necessary. At a minimum the SWPPP shall cover the site description, Best Management
Practices (BMPs) to be implemented for construction activities, BMPs to be implemented for erosion and sediment
control, waste management and disposal spill responses, post-construction controls, site inspection and monitoring
programs, responsible personnel, training requirements, and certifications and compliance requirements. The
SWPPP shall meet the requirements of the State of California general permit for storm water discharges from
construction sites. Submit the SWPPP along with any required Notice of Intents, Notice of Termination, and
appropriate permit fees, via the Contracting Officer, to the appropriate State agency for approval, a minimum of 14
calendar days prior to the start of construction. A copy of the approved SWPPP shall be kept at the construction site
office, and continually updated as regulations are required to reflect current site conditions.

All applicable NFECSW Environmental Work Instructions shall be followed.

2.4.1.3 SAMPLING AND ANALYSIS PLAN

The existing base-wide sampling and analysis plans (SAPs) shall be maintained and updated as necessary. The
current SAP (Attachment 1) for both the Base-Wide Radiological Work Plan and the Sewer and Sanitary Storm
Drain Work Plan shall be followed and may be referenced appropriately to develop any future on site support SAPs.

The Contractor shall also be responsible for producing and providing a SAP package that may be utilized and
referenced by other on site radiological remediation contractors in their SAP. This package shall meet the
UFP/QAPP requirements for SAPs and provide applicable on-site laboratory standard operating procedures.

2.4.1.4 QUALITY CONTROL/ QUALITY ASSURANCE PLAN

The Contractor shall maintain and update as necessary a Quality Control and Quality Assurance Plan. At a
minimum the Contractor shall include:

A description of the quality control organization, including a chart showing lines of authority;
The name, qualifications, duties, authorities, and responsibilities of each person assigned a QC function;

* A schedule for managing submittals, testing, inspections, and any other QA function (including those of
Contractors, Subcontractors, fabricators, suppliers, purchasing agents, etc.) that involves assuring quality
workmanship, verifying compliance with the plans and specifications, or any other QC objectives. An
outline on the courses of action for how the on-site laboratory shall perform third party review of the
laboratory shall also be included. Internal review and third party review shall include inspections to verify
compliance with all environmental requirements, and may also encompass air quality and emissions
monitoring records and waste disposal records, etc;

e Reporting procedures and reporting format for QA/QC activities including such items as daily summary
reports, schedule of data submissions, inspection data sheets, problem identification and corrective
measures reports, evaluation reports, acceptance reports, and final documentation.
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2.4.1.5 MATERIALS DATA MANAGEMENT

A large quantity of data will be produced and managed to prepare the needed documentation to achieve the remedial
goals at Hunters Point. The current Hunters Point “cradle-to-grave” data management system integrates all phases
of the work process from the initial excavation through backfilling of the trench survey units including: lifecycle
tracking of excavated material, tracking excavated pipe and manholes. The Contractor shall operate and maintain a
data management system that has the ability to support multiple “current/and to be awarded” radiological remedial
action contracts and task orders being performed by the different Hunters Point contractors.

The Contractor data management system should be capable and able to be used to efficiently generate routine
updates for the RPM, and be able to allow the Contractor to quickly and accurately respond to data requests from the
Navy, and allow the Project Manager to identify trends. The Contractor under this SOW shall provide the on-site
radiological remediation contractors with analytical laboratory data associated with their projects suitable for their
upload into the Navy NEDD-NIRIS database.

LIFECYCLE TRACKING OF EXCAVATED MATERIAL

Truck tickets are prepared by The Contractor’s field engineer initiating the tracking activities necessary for each
truckload of excavated material going to the RSY. Each on-site radiological remediation contractor shall be
responsible for bringing truckloads of excavated material to the RSY for screening and placing the truckload of
material on the appropriate screening pad as directed by The Contractor. The Contractor shall ensure pertinent
information related to each truckload (e.g., IR site identification (if appropriate), trench segment identification and
load numbers and screen pad identification numbers and unique stockpile identification number) will be entered into
the data management system on a daily basis as a component of the tracking process. The data management system
will continue to track each load of excavated soil from when it is first placed on a screening pad through the
scanning, sampling, and if necessary, remediation activities performed by The Contractor. If the soil is free-
released, it shall be stockpiled outside of the RSY; if the soil is contaminated, it shall be disposed of as LLRW by
the Navy’s radiological waste contractor. The Contractor shall communicate with the on-site radiological
remediation contractors as to when each stockpile becomes available for use as backfill or whether soil is disposed
of as LLRW such that the information can be duly recorded in the database. Each truckload and each stockpile shall
be carefully tracked through the data management system, to enable on-site radiological remediation contractors to
be able to backfill the soil generally within the same area from which it was excavated.

TRACKING EXCAVATED PIPE AND MANHOLES

Information shall be entered into the tracking database for the excavated pipe and manholes. Each pipe segment and
manhole excavated shall be numbered with the associated trench segment identification number and consecutive
piece number and shall be closely tracked to ensure that potentially radioactive materials are properly controlled and
that each pipe and manhole are radiologically surveyed. The type and dimensions of the piping and the date on
which it was excavated shall be recorded in the database as well as other relevant metadata. By using the data
management system, Contractor shall be able to generate and issue accurate lists to the field of piping to be
radiologically surveyed for release or disposed of as LLRW.

SAMPLE CHAIN-OF-CUSTODY

Using the data management system, the Contractor shall track all samples from the time the sample arrives at the on-
site laboratory. The Contractor shall ensure that the database management system includes a chain-of-custody
(COC) module that generates the sample labels and COC forms to minimizing errors. The Contractor shall use the
COC module to upload COC information into the database management system on a daily basis. The COC shall
include information related to the sample and collection locations. The Contractor shall work with all on-site
radiological remediation contractors to ensure that the same COC form and naming convention is used for samples
submitted to the on-site laboratory.

2.4.1.6 ENVIRONMENTAL CONTROLS

The Execution Plan that shall include appendices that specifically address environmental controls. These plans shall
be a further refinement of the existing plans that have been successfully used to perform work at HPS for the past
several years.

WASTE MATERIAL MANAGEMENT
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The Contractor shall prepare a Waste Material Management Plan to supplement the current Contractor-prepared
base-wide Waste Management Plan. The plan shall present waste management practices, coordination, procedures
for the LLRW waste expected to be generated during the field activities.

Waste minimization practices shall be followed to reduce the volume of waste generated, stored, and removed from
the site with an emphasis on recycling to the extent practicable.

DUST CONTROL

Contractor shall maintain strict dust control practices while performing this SOW at HPS. Of special concern is a
“Community Asbestos Monitoring” station known as HV-10 in the parking lot of Building 101 near the corner of
Fisher and Robinson Street. Dust control is an ongoing issue within the community and to the Navy. Contractor
shall manage dust during the operation of the RSYs including the yards and the truck routes to and from the RSYs.

AIR MONITORING

Air monitoring shall be employed during all outdoor radiological activities. Specifically, Contractor shall:

o Install wind socks to allow the radiological supervisor to determine the prevailing wind direction and
ensure proper placement of the radiological air monitoring equipment on a daily basis.

e Operate the upwind and downwind air monitoring equipment for asbestos, PM10, TSP, lead and
magnesium and ensure it is operational prior to any invasive work.

e  Perform air monitoring for worker safety using NIOSH sampling and analysis methodologies.

o Brief site workers on the California Air Resource Board regulation concerning “Asbestos Airborne Toxic
Control Measures for Construction Sites” to comply with the substantive requirements identified in
section (d) for “Road Construction and Maintenance.

e Review dust control procedures and place equipment to limit fugitive dust.

2.5 WORK ELEMENT 5 —SITE SUPPORT ACTIVITIES

The Contractor shall be required to maintain appropriate radiological work area controls. Coordination efforts will
be required with the Navy and other contractors on site to control access to the radiological work areas established
as part of this SOW.

2.5.1 ON SITE CONTINGENCY WORK

The Contractor shall provide radiological screening support to other contractors involved at HPS as directed by the
Navy including field staffing of an on-site portal monitor to allow for screening of all exiting haul vehicles during
normal working hours. Work shall include conducting radiological awareness briefings (minimum of 15 I-hour
briefings) and development and/or modification of work instructions (minimum of 8) that shall be followed to
support other non-radiological remediation contractors (minimum of 135 hours field support, 2-person team) in
executing non-radiological work in radiologically impacted areas.

The Contractor shall provide radiological support associated with the planned Parcel G and E ground water
remediation and monitoring being performed by other Navy contractors and subcontractors.

In addition to the requirements described above the Contractor shall provide the following under this work element:

e Surveys of incoming/outgoing equipment.

e Thermo luminescent dosimeters (TLDs) for staff and other non-radiological remediation contractors
performing work in radiologically impacted areas.

e Site-wide radiological controls and postings in radiologically-impacted areas not covered by an on-site
radiological remediation contractor.

e Routine radiological surveys with respect to the RSYs operations.
¢ Work Instructions for of site specific radiological support.

e  Prepare and/or update HPS Standard Operating Procedures (SOPs)
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2.5.2 OFF-SITE CONTINGENCY RESPONSE WORK

Costs associated with off-site contingency work shall be presented as an option separate from the base bid.
The contingency response work element shall include a rapid response (as quickly as possible, but no longer than
one working day from notification) to support the Navy’s need to quickly assess and address off-site remedial needs.
These needs are anticipated to include situation assessment and sampling for either chemical and/or radiological
parameters with a rapid analytical report period and also the potential removal and stockpiling of materials as
directed on a selected Navy-owned property area. Non-radiological waste disposal may also be required as parts of
this task, but no radiological disposal costs are assumed with the exception of waste characterization support.
Assume 2 separate response actions entailing 5 analyses for full chemical and radiological parameters (15 total), 4-
hours each for a 4-person team (80 hours total), and the excavation, transportation, and storage of 150 cubic yards of
materials.

2.5.3 ANALYTICAL LABORATORY SERVICES

The Contractor shall be responsible for procuring the following on-site and off-site laboratory services.

2.5.3.1 ON-SITE RADIOLOGICAL LABORATORY

Contractor shall maintain operation of an on-site radiological screening laboratory to support the on-going field
survey efforts and support over-all radiological operations at the site. Staffing and equipment should be balanced to
support the anticipated survey sampling needs site-wide. Laboratory analyses are to be supported by a minimum of
eight (8)gamma spectroscopy units and one (1) swipe sample analysis machine. The Contractor shall include all
laboratory equipment and trailer rental requirements. The Contractor shall also account for archiving and storage of
soil and sediment samples. For estimation purposes the contractor can anticipate a throughput of 400 gamma scans
per week during the period of performance of this contract task order modification. Some variation is expected.
The laboratory shall adjust resources to maintain a 7-day turnaround time.

e The Contractor shall ensure that the on-site laboratory equipment is verified quarterly to maintain
accuracy in screening radiological samples.

SAMPLE SUBMITTAL

It is recommended that samples be submitted as a functional unit such as a complete survey unit, trench
characterization, etc. This allows the lab to process the samples as a unit and the data is reported when the entire
unit is complete. The following are current procedures the radiological remediation contractors used while
submitting samples;

e  Soil samples are submitted using a completed Chain-of-Custody (CoC) form.

e The naming convention for the samples conforms to the SAP associated with the Base Wide Radiological
Work Plan (example of naming conventions provided)

e Each soil sample provided to the lab should contain approximately 1000 grams of soil.

e  Each sample should be double bagged to account for damage from the field, to account for wet samples,
etc.

» Both of the bags shall contain the sample ID and other corresponding info from the CoC, (date, time, mR
reading)

e  Submitter should note any unusual odors or site conditions, and if it is known to contain chemical
contamination, asbestos, PCBs, fuel, etc. (for the safety of the lab techs)

e The lab tech on duty will sign the CoC after insuring that the samples correspond to the associated CoC

e  After signing, a copy of the CoC is provided to the lab manager for tracking, inventory, prioritization, etc.

SAMPLE PREP
Listed below are examples of current routine sampling prep procedures to be used for comparison purposes.

e  Samples are placed on a metal tray and dried in oven for approximately 2-4 hrs
e  Samples with odors or other contaminants are air dried (which may extend processing time)
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Samples are run through a series of sieves, approximately 350-400 grams of soil is required to perform on
site gamma spectroscopy

Once sieved, the soil is placed into sample containers, sealed with tape, and then the mR per/hr (provided
by sample submitter) and the dry weight is written on the top of the container

SAMPLE ANALYSIS

Listed below are examples of current routine sampling analysis procedures currently used for comparison purposes.

Samples are processed through the lab as directed by the Navy

The lab tech places the samples into the lead cave

The sample 1D, date, time, weight, and the tech ID processing the samples are entered into the computer
that controls the gamma spec unit

Samples are analyzed using the on site gamma spectroscopy for a 45 minute count time

At the end of the 45 minute count time the technician reviews the report

Based on this initial review, the technician may process the sample for an additional 90 minutes based on
pre-set criteria (interference, resolution, uncertainty, etc.)

Equipment software generates an output file for each sample analysis

A the end of each shift, the technician prepares an report file (ASCI file) for management review

DATA REVIEW

Listed below are examples of current routine data review steps/procedures to be used for estimation purposes.

Each shift ASCI report file is reviewed by the lab technician who performed the analysis, the shift
supervisor, and the lab manager

Any of these reviewers may initiate a re-analysis in an effort to provide accurate data

Once reviewed, the data is deemed acceptable, and a PDF file of the ASCI file is created

Both the PDF and the ASCI files are made available to the submitting contractor

The data packages from the on site analyses are not intended, and are not sufficient, for data validation.

LABORATORY ANALYSIS CONTINGENCY PLAN

The Contractor shall prepare an in-house laboratory contingency plan that will document procedures used to address
on-site laboratory equipment failures, disruptions in or loss of off-site laboratory services, and procedures to
increase on-site production and off-site laboratory procurement if capacity modifications are requested by the Navy.

2.5.3.2 OFF SITE LABORATORY SUPPORT

The Contractor shall procure off-site analytical services in support of the on-site screening laboratory. The
off-site analytical laboratory shall be Department of Defense (DoD) Environmental Laboratory Accreditation
Program (ELAP) certified and California Department of Public Health ELAP certified where applicable.

All definitive data used in conjunction with Final Status Surveys shall be sent to the off-site
laboratory
The off-site data shall be validated and provided electronically to The Contractors.
The on-site lab will submit samples requiring additional analysis to the off-site laboratory for processing.
For estimation purposes, the Contractor shall assume up to 7,000 alpha spectroscopy samples will be
sent off-site with a 10-day turnaround time (TAT).
Further off-site analysis of other radioisotopes may be requested by the Navy RPM during the period
of performance. Off-site analysis of these following radioisotopes shall constitute an equivalent
number of off-site gamma spectroscopy analyses:

o Gamma Spectroscopy to include Radium 226, Cesium 137, and up to 20 total isotopes

Radium 226 in water
o Total Alpha Radium (TAR) — screening for Radium 226 in water
o Tritium
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Total Strontinm — screening for total strontium
Strontium 90

Gross Alpha and Beta

Isotopic Plutonium including Pu-238 and Pu-239
Isotopic Thorium including Th-228 and Th-230
Isotopic Uranium including U-233, U-235, and U-238

O 00 O0O0O0

2.54 RADIOLOGICAL SCREENING YARD

The Contractor shall manage and operate the two Radiological Screening Yards (RSYs 3 & 4) at Hunters Point. The
RSYs will provide soil and material screening support for sewer removal and remedial activities as required by
contractor work plans such as, but not limited to, the Base-wide Radiological Work Plan and Base-wide Storm Drain
and Sanitary Sewer Removal Work Plan.

The Contractor shall be responsible for receiving materials in the RSY from other on-site radiological remediation
contractors. The on-site radiological remediation contractors will coordinate with the RSY management personnel
to move materials to an RSY pad for screening. The soils on the RSY pad will be surveyed and sampled by The
Contractor. Once the sample results are received, The Contractor shall categorize the material as (a) radiological
waste, (b) chemical waste, (¢) mixed waste, or (d) on-site backfill material. For waste cases (a), (b) and (c), The
Contractor shall stockpile and or load waste materials into appropriate containers, stage materials for appropriate
transportation and disposal pick-up, and transfer appropriate chemical and radiological waste categorization data to
the appropriate Hunters Point Shipyard transportation and disposal contractors. The transportation and disposal
contractors will be responsible for providing appropriate containers and moving the materials to their staging areas.
For materials cleared for use as backfill (case (d)), The Contractor shall notify the on-site radiological remediation
contractor for pick-up of the material and provide all data associated with the clearance of the materials. The on-site
radiological remediation contractor will be responsible for moving the material from the RSY, staging the backfill
material, and using material as backfill near the excavation origin.

Turnaround time for material screening in the RSY is expected to be no longer than 15 business days from the time
of receipt of materials to the time materials are requested for pick-up with corresponding data packages.

In addition to the requirement described above The Contractor shall perform the following under this work element:

e Operate two RSYs at Hunters Point; currently, RSY-3 contains 10 screening pads; and RSY-4 contains 24
screening pads and an equipment decontamination pad.

e Post and manage the RSYs as Radiologically Controlled Areas (RCAs) in accordance with field work
documents and The Contractor’s NRC license.

e Brief site workers on the California Air Resource Board regulation concerning “Asbestos Airborne Toxic
Control Measures for Construction Sites.” Although The Contractor shall not trigger the requirements of this
regulation, we will comply with the substantive requirements identified in section (d) for “Road Construction
and Maintenance.”

e Maintain wind socks at each RSY to determine the prevailing wind direction to ensure proper placement of the
radiological air monitoring equipment on a daily basis.

e Install upwind and downwind air monitoring equipment for asbestos, PM,,, Total Suspended Particulate, lead,
and magnesium to provide the Navy defensible data that no fugitive dust is being generated during RSY
operations.

e Provide specific worker training on how to identify sandblast grit, bottles, jars, and/or other unidentified
containers that may be found during removal actions. If found, Contractor shall immediately notify the Navy
and will follow the requirements outlined in the HPS Standard Operating Procedures.

e  Maintain storm water controls as identified in the Storm Water Pollution Prevention Plan (SWPPP).
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2.5.4.1 EXCAVATED SOIL TRANSFER

The following procedures shall be followed during the transfer of soil to and from the RSYs;

The on-site radiological remediation contractor coordinate with The Contractor to determine which RSY will
be used prior to excavation of soil and how much soil will be coming to the RSY from any one excavation
area.

The on-site radiological remediation contractor field engineer supervising the excavation will complete a truck
ticket containing pertinent information related to each truckload (e.g., trench segment identification and load
numbers and screen pad identification numbers and unique stockpile identification number) which will be
given to the driver prior to transporting the soil to the RSY.

All excavated soil transported to the designated RSY will be free of debris greater then 6-inches in size and no
pipes or manholes will be transferred to the RSY.

The Contractor will segregate the soil appropriately per the information on the truck tickets. In addition,
excavated soil that emits odors or is stained will be noted by the on-site radiological remediation contractor
field engineer on the truck ticket and the field engineer will notify the RSY contractor so that the material can
be segregated prior to radiological scanning and sampling.

Upon arrival at the RSY, the driver will give the ticket to the RSY staff who will direct the driver to place his
load of soil on the appropriate of the soil screening pads.

All trucks entering the RSY will be covered.

The on-site radiological remediation contractor performing excavations is responsible for informing the RSY
operator that no more soil will be generated from a given IR site or Work Area so that clearing operations may
begin.

The on-site radiological remediation contractor performing excavations is responsible for performing the
chemical sampling of excavated soil for IR contaminants. This activity will be coordinated with the RSY
contractor.

2.5.4.2 RSY SCREENING PAD SURVEYS

The current typical operation of the RSYs is described in the following bullets;

Once a screening pad is determined to be ready, surveys of excavated materials on the pads (not to exceed
1,000 m?) will be initiated.  The surveys will be performed as a MARSSIM final status survey to clear the
materials for reuse as backfill. The surveys will include a 100% scan of the soil surface, static readings at
predetermined systematic sampling locations, and additional static readings at biased sample locations.
Samples will be taken and forwarded to the on-site laboratory for analysis. The soil will remain on the pad
pending receipt of sample analysis.

The soils will only be used as backfill after Navy confirms that the results of the radiological surveys and
sampling activities confirm that no contamination is present above the action levels.

Should radioactive materials be present above the RROs in any sample collected from a RSY, The Contractor
may take additional samples to better define the area for remediation of pad materials as waste. If the majority
of samples indicate radioactive materials above the RROs, it may be necessary to waste the entire pad.

The Contractor is responsible for processing the soil and receiving Navy concurrence on the release of the soil
for use as backfill.

The Contractor will stage the cleared material and notify on-site remediation contractors that it is available for
use as backfill material.

Any chemically contaminated material that is radiologically cleared, will be stockpiled on 20-mil HDPE by
the RSY contractor and the RPM will be notified to coordinate handling.

If the soil is free-released, it will be stockpiled outside of the RSY:; if the soil is radiologically contaminated or
designated as chemical/solid and radiological contamination, it will be disposed of appropriately by the
Navy’s radiological waste contractor. The Contractor will communicate with appropriate on-site contractors
as to when each stockpile becomes available for use as backfill or is to be disposed of as LLRW and track on
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all such information in the database. Because each truckload and each stockpile is carefully tracked through
the data management system, on-site radiological remediation contractors will be able to backfill the soil
generally within the same area from which it was excavated.

2,55 WASTE MATERIAL MANAGEMENT

The Waste Management section in the Base-wide Radiological Work Plan and the Base-wide Sewers and Storm
Drain Work Plan provides guidelines for waste handling. Changes to this general approach may be recommended
by the Contractor but will require Navy approval before implementation. However, regulatory requirements for
waste management referenced in the Base-wide Sewers and Storm Drain Work Plan may not be changed.

2.5.5.1 RADIOLOGICAL/MIXED WASTE

Radiological and mixed wastes (contains both hazardous waste as defined by RCRA and its amendments, and
radioactive waste as defined by AEA and its amendments) are to be properly characterized and stored for disposal.
Bins required for bulk storage of radiological/mixed wastes will be provided by the Navy LLRW Program on-site
waste management contractor. Coordination between The Contractor and the on-site waste management contractor
will be required. Assume sampling for waste characterization will be performed by the waste management
contractor. Coordination efforts with the Navy RPM, RASO, Army Joint Munitions Command (DoD LLRW
Executive Agency responsible for contracting for the Navy LLRW Program) and the radiological waste contractor
will be required. The Contractor will coordinate with the waste management contractor and ensure appropriate
radiological waste handling procedures are conducted within their controlled radiological work area. The Contractor
will prepare a waste information sheet for each waste source detailing the existing analytical information available
or expected to be generated for each waste storage unit (drum, bin, etc.) as well as information on the wastes (source
area, filed instrument readings, on site laboratory results, etc.). Currently procurement of the containers, manifesting,
transportation and disposal is all arranged by the waste management contractor. Once waste is properly identified
and placed in waste containers, it will be transferred to the waste management contractor. Pending transfer to the
waste management contractor, the radiological/mixed waste is to be stored under a broad scope license authority.
After transfer, it will be stored under the waste management contractor’s license authority until transported to an
appropriate waste disposal facility. All applicable NFECSW Environmental Work Instructions regarding low level
radiological waste are to be observed.

2.5.5.2 NON-RADIOLOGICAL WASTES

Waste management, characterization sampling, stockpiling, and storage are covered under this contract. The Base-
wide Radiological Work Plan and the Base-wide Sewers and Storm Drain Work Plan document the difference
between IRP and non IRP site soil and waste material handling processes. These guidelines remain in effect. Final
off-site transportation and disposal of soil and debris wastes shall be managed under a separate base-wide chemical
waste transportation and disposal contract. These efforts will be associated with non-radioactive waste generated
under this SOW. All construction debris and chemical waste material are to be stockpiled or packaged in appropriate
containers and staged in approved areas. Coordination efforts between the base-wide transportation and disposal
Contractor, the CSO and the ROICC shall be required.

SECTION 3 - SPECIAL CONDITIONS

3.1 “Section 2912 of the FY 1994 Defense Authorization Act (Pub. L. 103-160) establishes the following
preference for business located in the vicinity of base closure and alignment work:

(a) Preference required — In entering into contracts with private entities as part of the base closure or
realignment of a military installation under a base closure law, the Secretary of Defense shall give
preference, to the greatest extent practicable, to qualified businesses located in the vicinity of the
installation and to small business concerns and small disadvantaged business concerns. Contracts for
which this preference shall be given shall include contracts to carry out activities for the environmental
restoration and mitigation at military installations to be closed or realigned.”

DFARS Subpart 226.71 and 226.72 implement the requirements of Section 2912 of the FY 1994 Defense
Authorization Act.

“Section 817 of the 1994 Defense Authorization Act ) Pub L. 103-337) authorizes the Secretary of
Defense to give preference to entities that plan to hire local residents when entering into contracts for
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services to be performed at a military installation that is affected be closure or management under a base
closure law.”

DFARS Subpart 226.7104 implements the requirements of Section 817 of the FY 1995 Defense
Authorization Act) Pub. L. 103-337). DFARS 226.7104 states:

“When planning for contracts for services related to base closure activities at a military installation
affected by a closure or realignment under a base closure law, contracting officers shall consider,
including, as a factor in source selection, the extent to which offerors specifically identify and commit, in
their proposals, to a plan to hire residents in the vicinity of the limitary installation that is being closed or
realigned.”

The Government hereby makes it a condition of this award that the prime Contractor shall abide by the
federal laws mentioned herein. The prime Contractor shall provide an explanation of all efforts and
results to award subcontracts and hire personnel within the vicinity of Hunters Point Naval Shipyard, San
Francisco, California. Vicinity, as defined in this award, refers to the following three postal zip codes:
94124, 94134, and 94107.

All requirements of the basic contract, in addition to those specifically mentioned in this scope of work,
remain in full effect and performance.

Minutes of regulatory agency, Navy and/or Activity meetings shall be submitted to the RPM, CS and
activity Point-of Contact (POC) within ten (10) calendar days after each mesting.

Public Affairs — The Contractor shall not disclose any data resulting from action in this contract to the news
media or public. The Contractor shall refer all press or public contacts to the Activity POC and shall notify
the RPM of their actions. The Contractor may not distribute reports or data to any other source, unless
specifically authorized by the Public Affairs Officer in accordance with NAVFAC Instruction.

Any oral directions, instructions, explanations, commitments and/or acceptances given by any government
employee to the Contractor or his personnel shall not be construed by the Contractor as a scope change to
this proposal scope of work. Only the Contracting Officer has the authority to issue any change in SOW to
the Contractor, and scope changes shall be issued in writing.

The Contractor shall provide copies of all correspondence to the RPM and Contract Specialist.

The Contractor shall make every effort to prevent the spread of contamination or release of contaminants to
the environment in accordance with federal, state, and local laws, regulations and instructions.

Forward all deliverables to the NFECSW RPM. A copy of the deliverables transmittal letter shall also be
forwarded to the Contract Specialist.

The Contractor’s cost proposal format shall be in accordance with the cost estimate format provided in
Section 4 — Government Furnished Data, enclosure (1).

SECTION 4- REFERENCES (LIST FEC/BRAC SPECIFIC DOCUMENTS)

4.1.

4.1.1.
4.12.
4.13.
4.14.
4.1.5.

4.1.6
4.1.7
4.1.8
4.19

GENERAL REFERENCE DOCUMENTS

Installation Restoration Chemical Data Quality Manual (IRCDQM), NFESC, 1999

EPA Requirements for QAPP for Environmental Data Operations, EPA QA/R-5, 2001

Guidance Systematic Planning Using the Data Quality Objectives Process, EPA QA/G-4, EPA 2006
DoD Quality System Manual for Environmental Laboratories, Version 4.1, April 2009

EPA Uniform Federal Policy for Quality Assurance Project Plans, March 2005
SOUTHWESTNAVFACENGCOMINST 5100.1.A of February 1995

20 CFR 1910.120 (Hazardous Waste Operations and Emergency Response)

EM 385-1-1 Us Army Corps of Engineers Safety and Health Requirements

Manual Navy/Marine Corps Installation Restoration Program Manual
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4.2 PROJECT SPECIFIC DOCUMENTS

42.1 Local Activity safety plans and standard operating procedure

4.22  Hunters Point Historical Radiological Assessment, Vol 2, August, 2004

423  Basewide Radiological Removal Action Memorandum, Hunters Point Shipyard, San Francisco, California,
Revision 2006

424 Base-Wide Radiological Work Plan Revision 1, October, 2007

425  Final Project Work Plan, Revision 2, Base-wide Storm Drain and Sanitary Sewer Removal, Hunters Point
Shipyard, San Francisco, California, June 2008.

42,6  Survey Unit Project Report Abstract for the Sanitary Sewer and Storm Drain Removal Project, Hunters
Point Shipyard, San Francisco, California, July 2008.

42.7 Field Sampling Plans and Quality Assurance Project Plans, Sampling and Analysis Plan (Field Sampling
Plan and Quality Assurance Project Plan) Revision 4 October 9, 2009.

SECTION 5- GOVERNMENT FURNISHED DATA:
5.1. CD ROM ENCLOSURE(S)

(1) Project Specific Reference Documents: Hunters Point Historical Radiological Assessment, Vol 2, August, 2004,
Base-wide Radiological Removal Action Memorandum, Hunters Point Shipyard, San Francisco, California,
Revision 2006, Base-Wide Radiological Work Plan Revision 1, October, 2007, Final Project Work Plan,
Revision 2, Base-wide Storm Drain and Sanitary Sewer Removal, Hunters Point Shipyard, San Francisco,
California, June 2008. Survey Unit Project Report Abstract for the Sanitary Sewer and Storm Drain
Removal Project, Hunters Point Shipyard, San Francisco, California, July 2008. Field Sampling Plans and
Quality Assurance Project Plans, Sampling and Analysis Plan (Field Sampling Plan and Quality
Assurance Project Plan) Revision 4 October 9, 2009.

(2) Project Drawings/Maps: Hunters Point RSY Location Map, Hunters Point Autocad dwg

(3) Project Specifications: Laboratory Analysis On Site, and Of-Site

5.2. PRICING SCHEDULE

SECTION 6 - POINTS-OF-CONTACT

Lead Remedial Project Melanie Kito, P.E. ?ﬁ’;‘%rﬁgg’g o uite 900 Phone: (619)532-0787
Manager (RPM) (BPMOW.MK) San Diego, CA 92108 Fax: (619)532-0995

BRAC PMO West

- Cindy Mafara . Phone: (619)532-0978
Contract Specialist (CS) 1455 Frazee Road, Suite 900 .
(RAQBO02.CK) San Diego, CA 92108 Fax: (619)532-0983
Activity Point-of-Contact Mike Mentink BRAC Field Team Caretaker Site Office Phone: (415)743-4729
(POC) (T1) Fax: (415)743-4700
. Phone: (415)743-4721
Mel Asuncion ROICC San Francisco Bay Area Fax: (415)743-4700
Resident Officer in Charge of Engineering Field Activity West .
Construction (ROICC) Shirley Ng 2450 Saratoga St., Suite 200 Office:(510)749-5939

Alameda, CA 94501-7545 Mobile:(510)755-5878

Radiological Affairs Support Office
Radiological Affairs Support Laurie Lowman Building 1971

Office NWS PO Drawer 260

Yorktown, VA 23691-0260

Commanding Officer, Attn: Code [EVR.NA]

Phone: (757) 887-7644

Naval Facilities Engineering Command Phone: (619) 532-2540
Quality Assurance Officer Nars Anco Southwest DSN: 522-2540
(QAO) & 1220 Pacific Highway Fax: (619) 532-1195

San Diego, California 92132-5100
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SECTION 9 — PERFORMANCE REQUIREMENTS AND PAYMENT

9.1

9.2

9.2.1

The contractor shall be responsible for achieving the performance objectives in this Performance Work
Statement (PWS) and successfully performing all the intermediate tasks required for successful
performance. Incentive payments shall be made based on achievement of performance of selected
performance objectives in the Performance Requirements Summary (PRS). Performance objectives are
also referred to as performance milestones in this PWS. The contractor shall propose a Performance
Milestone  Schedule that demonstrates understanding of objectives and challenges to successful
performance witha  target completion date proposed of 8 months from date of award. If the proposed
completion date is scheduled beyond 8 months from date of award, a thorough explanation shall be
provided.

Payments shall be made to the contractor upon completion of the following:

1) Verification that the corresponding performance standards and AQLs have been satisfactorily
achieved, and

2) Submission of a properly prepared invoice. Invoices that fail to meet the requirements of this
paragraph and/or the invoicing or prompt payment clauses of the contract may be rejected in their
entirety; partial payments shall not be made. The Milestone Schedule may be revised only by written
agreement of the Contracting Officer.

If the work associated with performance milestones is eliminated or not necessary for accomplishing
project completion, the payment amount associated with the performance milestone shall be paid to
contractor upon achieving the performance standards of the next performance milestone in the
Performance Milestone Schedule.

9.2.2 Failure to demonstrate that the remedy is operating properly and successfully to achieve the site remedial

9.3

action objectives may result in non-payment of the final milestone.

BASE BID ITEM: Firm Fixed Price (Lump Sum) including all labor, equipment, and materials for
Remedial Design and Remedial Action Instaliation Restoration Hunters Point Base-wide Radiological
Support at the Hunters Point Shipyard San Francisco, California. The proposal is to be submitted as
shown in the pricing schedule below:






EXHIBIT 2

2006 Emails re: Soil Conveyor Belt















EXHIBIT 3

Emails re: Thorpe Miller Resignation



From: Abkemeier, Erik

Sent: Tuesday, May 04, 2010 9:18 AM
To: Bowers, Bert

Subject: FW: TQM Letter of Resignation

Bert,

Here is what | received....let me know if there something you need me to do....

Erik Abkemeier CHP PE CSP CHMM| Corporate Health Physics Manager
Direct: 757.466.4906 | Fax: 757.461.4148 | Cell: 757.944.0921
erik.abkemeier@tetratech.com

Tetra Tech EC | ESQ
Twin Oaks, Suite 309, 5700 Lake Wright Drive | Norfolk, VA 23502 | www.tetratech.com

PLEASE NOTE: This message, including any attachments, may include confidential and/or inside information. Any distribution or
use of this communication by anyone other than the intended recipient is strictly prohibited and may be unlawful. If you are not the
intended recipient, please notify the sender by replying to this message and then delete it from your system.

éThink Green - Not every email needs to be printed.

From: Bolt, Andrew

Sent: Friday, April 23, 2010 6:02 PM
To: Abkemeier, Erik; Charette, Jessica
Cc: Dougherty, Bill

Subject: FW: TQM Letter of Resignation

Attached is Thorpe Miller's resignation. He's actually helping us out by doing this. Thorpe is the son of
Laurie Lowman from RASO. While the Navy Legal verified hiring Thorpe did not create a conflict of
interest, Laurie has received some negative comments stating she favors TtEC only because her son
works for us. Thorpe's resignation removes that appearance of conflict.

Thorpe will be taking a job with another company, but will most likely be working as subcontractor for
us. This should provide enough layers that the appearance of a conflict is removed, and will help out
Laurie Lowman and us, both.

Erik - Thorpe is your resource. | recommend accepting Thorpe's resignation with a date of May 7, and
wishing him all the best. He has been a superstar for us at Hunters Point. His attention to detail on the
rad database is impressive.

Thanks,
Andy

From: Dougherty, Bill

Sent: Friday, April 23, 2010 2:30 PM
To: Bolt, Andrew

Subject: FW: TQM Letter of Resignation

Andy,
Attached is Thorpe Millers resignation.

Bill sends...

Bill Dougherty | Project Manager
Direct: 415.216.2731 | Cell: 415.238.7006
bill.dougherty@tetratech.com

Tetra Tech | Remediation
200 Fisher Avenue | San Francisco, CA 94124 | www.tetratech.com



PLEASE NOTE: This message, including any attachments, may include confidential and/or inside information. Any distribution or
use of this communication by anyone other than the intended recipient is strictly prohibited and may be unlawful. If you are not the
intended recipient, please notify the sender by replying to this message and then delete it from your system.

é Think Green - Not every email needs to be printed.

From: Miller, Thorpe

Sent: Friday, April 23, 2010 2:16 PM
To: Dougherty, Bill

Cc: Dougherty, Christine

Subject: TQM Letter of Resignation

Bill,
Attached you will find a signed copy the letter below:
"April 23, 2010

Thorpe Q. Miller
118-A Chippenham Drive
Yorktown VA, 23693

Mr. Dougherty,

| hereby submit to you my request for resignation from the position of Radiological Data Analyst with
Tetra Tech EC, Inc. My final day available for employment will May 7, 2010. | am truly appreciative of
the opportunities given to me with the company and find no fault with the people | have encountered
both on-site and in the corporate offices. This is a personal decision on my end and | hope that with my
departure, the relationship between Tetra Tech EC, Inc. and myself remains in both strong and in good
standing. Thank you again for the professional development and personal growth during my time at
Hunters Point Shipyard, and if there is anything else, you need please do not hesitate to inquire.

Thank you,

Thorpe Q. Miller"

If any other items are needed from myself, please inform.

Thank you

Thorpe Q. Miller | Radiological Data Analyst
Direct: 415.216.2773 | Main: 415.671.1990 | Fax: 415.671.1995 | Cell: 415.405.5088
Thorpe.Miller@tetratech.com

Tetra Tech EC Inc. | ESQ
200 Fisher Ave. | San Francisco, CA 94124 | www.tetratech.com

PLEASE NOTE: This message, including any attachments, may include confidential and/or inside information. Any distribution or

use of this communication by anyone other than the intended recipient is strictly prohibited and may be unlawful. If you are not the
intended recipient, please notify the sender by replying to this message and then delete it from your system.

é Think Green - Not every email needs to be printed.



EXHIBIT 4

Jan. 6, 2011 Email re: Backfill Trenches Unit 187



From: Miller, Thorpe
Sent: Thursday, January 06, 2011 7:24 AM

To: Berry, Adam; Bowers, Bert; Bray, Jeff; Chiu, George; Dougherty, Christine; Hanif, Chris; Hubbard,

Justin; Kanaya, Rich; Keenan, Daniel; McWade, Dennis; Miller, Thorpe; Montgomery, Shanti; Rolfe
Stephen; Weingarz, Richard; White, Bryan; Crabtree, Allen; Ho, Sam; Lai, Timothy; Pena, Luis

Subject: FW: HPS Data - Parcel UC3 Sewer Trench Unit 187 (TO03)

Team,

We have received concurrence from the RASO to backfill Trench Unit No. 187. Trench Unit No. 187 (TU187) is
located in Work Area #16 of Parcel UC3. It is 757 square meters in area (8148.28 square feet) and 376 linear feet in
length. Engineers have estimated that a total of 759 cubic yards of soil will be needed to backfill this trench unit.

The backfill soil proposed for TU187 is as follows:

Total RASO
Trench Work |ES IR Estimated Adjusted Remediated Estimated Cleared
Unit Area Unit # Site |Yards? Yards® Yards® Yards® Backfill
187 ucCs3 0307 00 324 243 2 241 17-Nov-10
16 0309 00 300 225 7 218 17-Nov-10
0318 00 140 105 0 105 25-Oct-10
Total 764 573 9 564

Imported Mills Peninsula Hospital soil will be utilized for additional cubic yardage (est. 195 yd®) given the project
requirement for a final compacted soil layer. Please keep the Data Group informed on a daily basis as to the actual
quantity used in backfilling the trench and the quantity left over to be used in a different trench unit in the future if

applicable.
Thank you,

Thorpe Q. Miller | Data Manager

Direct: 415.216.2773 | Main: 415.671.1990 | Fax: 415.671.1995 | Cell: 415.710.3096

Thorpe.Miller@tetratech.com
10 Environmental & Infrastructure, Inc. | Hunters Point Shipyard
2840 Adams Ave. | San Diego, CA 92116 | www.ioenvironmental.com

PLEASE NOTE: This message, including any attachments, may include confidential and/or
inside information. Any distribution or use of this communication by anyone other
than the intended recipient is strictly prohibited and may be unlawful. If you are
not the intended recipient, please notify the sender by replying to this message and

then delete it from your system.

IT Think Green - Not every email needs to be printed.

————— Original Message

From: Jensen, Jarvis K CIV SEA 04, @4NR [mailto:jarvis.jensen@navy.mil]

Sent: Thursday, January 06, 2011 7:15 AM

To: DeLong, Daryl; Lowman, Laurie L CIV SEA 04 04N; Slack, Matthew L CIV SEA 04 04N;
Owens, Patrick A CIV SEA 04 04N; Edwards, Zachary L CIV SEA 04 04N; Stambaugh, Allen

R CIV SEA 04, 04N

Cc: Henderson, Brian; Dougherty, Bill; Dougherty, Christine; Miller, Thorpe; Bray,

Jeff; Weingarz, Richard; Chiu, George
Subject: RE: HPS Data - Parcel UC3 Sewer Trench Unit 187 (T003)

Daryl,

I have reviewed the Survey Unit 187 Project Report. I concur with backfilling the

trench.
Jarvis

Jarvis Jensen

NAVSEADET RASO
Yorktown Naval Weapons Station
(757) 887-4483

jarvis.jensen@navy.mil




————— Original Message-----

From: DelLong, Daryl [mailto:daryl.delong@tetratech.com]

Sent: Wednesday, December 01, 2010 9:02 AM

To: Jensen, Jarvis K CIV SEA 04, ©04NR; Lowman, Laurie L CIV SEA 04 04N; Slack,

Matthew L CIV SEA 04 04N; Owens, Patrick A CIV SEA 04 04N; Edwards, Zachary L CIV SEA

04 04N; Stambaugh, Allen R CIV SEA 04, 04N

Cc: Henderson, Brian; Dougherty, Bill; Dougherty, Christine; Miller, Thorpe; Bray,
Jeff; Weingarz, Richard; Chiu, George

Subject: HPS Data - Parcel UC3 Sewer Trench Unit 187 (T0©3)

Attached for your review is the Internal Draft Survey Unit 187 Project Report and
Attachments 1 through 5, 7, and 8. Attachment 6 is QA data and is not available at
this time. We would like concurrence to backfill the trench.

Daryl DelLong | Consulting Health Physicist

Direct: 415.216.2734 | Main: 415.671.1990 | Fax: 415.671.1995 | Cell: 415.308.7027
Daryl.Delong@tetratech.com

RSRS | Health Physics

200 South Virginia St. Suite 800 | Reno, NV 89501 | www.radsvcs.com

PLEASE NOTE: This message, including any attachments, may include confidential and/or

inside information. Any distribution or use of this communication by anyone other
than the intended recipient is strictly prohibited and may be unlawful. If you are

not the intended recipient, please notify the sender by replying to this message and

then delete it from your system.
P Think Green - Not every email needs to be printed.



EXHIBIT 5

Jan. 6, 2011 Email re: Backfill Trenches Unit 190



From: Miller, Thorpe
Sent: Thursday, January 06, 2011 1:09 PM
To: Crabtree, Allen; Ho, Sam; Lai, Timothy; Pena, Luis; Berry, Adam; Bowers, Bert; Bray, Jeff; Chiu,

George; Dougherty, Christine; Hanif, Chris; Hubbard, Justin; Kanaya, Rich; Keenan, Daniel; McWade,

Dennis; Miller, Thorpe; Montgomery, Shanti; Rolfe, Stephen; Weingarz, Richard; White, Bryan

Subject: FW: HPS Data - Parcel UC3 Sewer Trench Unit 190 (TOO03)

Team,

We have received concurrence from the RASO to backfill Trench Unit No. 190. Trench Unit No. 190 (TU190) is

located in Work Area #16 of Parcel UC3. It is 580 square meters in area (6243.07 square feet) and 250 linear feet in
length. Engineers have estimated that a total of 635 cubic yards of soil will be needed to backfill this trench unit.

The backfill soil proposed for TU190 is as follows:

Total RASO
Trench Work |ES IR Estimated Adjusted Remediated Estimated Cleared
Unit Area Unit # Site |Yards® Yards? Yards® Yards® Backfill
190 ucCs3 0312 00 300 225 1 224 17-Nov-10
16 0317 00 300 225 0 225 25-Oct-10
Total 600 450 1 449

Imported Mills Peninsula Hospital soil will be utilized for additional cubic yardage (est. 186 yd®) given the project
requirement for a final compacted soil layer. Please keep the Data Group informed on a daily basis as to the actual
quantity used in backfilling the trench and the quantity left over to be used in a different trench unit in the future if

applicable.
Thank you,

Thorpe Q. Miller | Data Manager

Direct: 415.216.2773 | Main: 415.671.1990 | Fax: 415.671.1995 | Cell: 415.710.3096

Thorpe.Miller@tetratech.com
10 Environmental & Infrastructure, Inc. | Hunters Point Shipyard
2840 Adams Ave. | San Diego, CA 92116 | www.ioenvironmental.com

PLEASE NOTE: This message, including any attachments, may include confidential and/or
inside information. Any distribution or use of this communication by anyone other
than the intended recipient is strictly prohibited and may be unlawful. If you are
not the intended recipient, please notify the sender by replying to this message and

then delete it from your system.

IT Think Green - Not every email needs to be printed.

————— Original Message

From: Jensen, Jarvis K CIV SEA 04, @4NR [mailto:jarvis.jensen@navy.mil]

Sent: Thursday, January 06, 2011 1:05 PM

To: DeLong, Daryl; Lowman, Laurie L CIV SEA 04 04N; Slack, Matthew L CIV SEA 04 04N;
Owens, Patrick A CIV SEA 04 04N; Edwards, Zachary L CIV SEA 04 @4N; Stambaugh, Allen

R CIV SEA 04, 04N

Cc: Henderson, Brian; Dougherty, Bill; Dougherty, Christine; Miller, Thorpe; Bray,

Jeff; Weingarz, Richard; Chiu, George
Subject: RE: HPS Data - Parcel UC3 Sewer Trench Unit 190 (T003)

Daryl,

I have reviewed the Survey Unit 190 Project Report. I concur with backfilling the

trench.

Jarvis

Jarvis Jensen
NAVSEADET RASO

Yorktown Naval Weapons Station

(757) 887-4483

jarvis.jensen@navy.mil




————— Original Message-----

From: DelLong, Daryl [mailto:daryl.delong@tetratech.com]

Sent: Thursday, December 02, 2010 4:02 PM

To: Jensen, Jarvis K CIV SEA 04, ©04NR; Lowman, Laurie L CIV SEA 04 04N; Slack,

Matthew L CIV SEA 04 04N; Owens, Patrick A CIV SEA 04 04N; Edwards, Zachary L CIV SEA

04 04N; Stambaugh, Allen R CIV SEA 04, 04N

Cc: Henderson, Brian; Dougherty, Bill; Dougherty, Christine; Miller, Thorpe; Bray,
Jeff; Weingarz, Richard; Chiu, George

Subject: HPS Data - Parcel UC3 Sewer Trench Unit 190 (T0©3)

Attached for your review is the Internal Draft Survey Unit 190 Project Report and
Attachments 1 through 5, 7, and 8. Attachment 6 is QA data and is not available at
this time. We would like concurrence to backfill the trench.

Daryl DelLong | Consulting Health Physicist

Direct: 415.216.2734 | Main: 415.671.1990 | Fax: 415.671.1995 | Cell: 415.308.7027
Daryl.Delong@tetratech.com

RSRS | Health Physics

200 South Virginia St. Suite 800 | Reno, NV 89501 | www.radsvcs.com

PLEASE NOTE: This message, including any attachments, may include confidential and/or

inside information. Any distribution or use of this communication by anyone other
than the intended recipient is strictly prohibited and may be unlawful. If you are

not the intended recipient, please notify the sender by replying to this message and

then delete it from your system.
P Think Green - Not every email needs to be printed.
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