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Vlrglma Electnc and Power Company

Surry Power Station
P.0.Box315 =
. Surry, Virginia 23883
April 5, 1991 | | |
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Document Control Desk . . 4 I ~ Docket No.: 50-281
Washmg'ton D.C. 20555 ‘ . 3 I ~~ License -No.: DPR-37
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- Pursuant to Surry Power Station Technical Specifications, Virginia Ele'ctﬁc and Power
‘Company hereby submits the following Licensee Event Report for Unit 2. .

REPORT ER =

91-001-00

This report has been reviewed by the Station Nucléér Safety and Opéréting Committee
~and will be reviewed by the Corporate Management Safety Review Committee.

- Very truly yours,

AJ&&,«N

M. R. Kansler
Station Manager

‘Enclosure

cc: Regional Administrator
- Suite 2900 ‘

- 101 Marietta Street, NW.

Atlanta, Georgia 30323
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. THE PAPERWORK REDUCTION PROJECT (3150-0104), OFFICE
OF MANAGEMENT AND BUDGET, WASHINGTON, DC 20503.
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'Failure to Demonstrate PORV Block Valves Operable. Due to Personnel Error
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M. R. Kansler, Station Manager
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ABSTRACT (Limit to 1400 spaces, i.e., spproximately fiftesn single-space typewritten lines).(16)

On March 7, 1991, at 1600 hours, with Unit 2. at 87% power, it
was discovered- that the Pressurizer Power  Operated Relief
Valve (PORV) Blocking Valves (2-RC-MOV-2535 and 2-RC-
MOV-2536) had not been demonstrated operable at least once

during the previous 92 days.
. Teéchnical Specification 4.1.B.2.
required.

inoperable

‘ until
satisfactorily accomplished.

the -

surveillance

This failure is a violation of -
The block valves were declared -

testing was

Since' the PORVs" remained

operable throughout the period, the health and safety of. the.
public were not affected. The cause of the event was personnel

CITOT.

‘ A Task Team was formed to review this and similar
events, and appropriate corrective action is being taken.

This

event is being reported pursuant to 1.0CFR50.73(a)(2)(i)(B)_.

NRC Form 366 (6-89}
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Surry Power Station, UOnit 2
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TEXT (i more spacs is required, uss.additional NRC Form 366A°s) (17)

1.0 ‘mngIPTIQN OF THE, E!ENI.'

On March 7, 1991, at 1600 hours with Un1t 2 at 87% power, it
- was discovered that the Pressurizer Power Operated - Relief
‘Valve (PORV) Block Valves, 2-RC- MOV- 2535 and 2-RC-MOV-
2536 [EIIS-ISV, AB] had not been -demonstrated operable at
least once during the previous 92 days. This failure is a
violation  of Technical -Specification 4.1.B.2. The block valves
were declared inoperable, and a one-hour action statement was
entered to restore operability or close the block valves and -
remove power in accordance with Technical Specification -
3.1.A.6.c. - At 1626, the appropriate surveillance testing was
completed satisfactorily, the block valves were declared
' 0pe:rable and the action statement was exited. L

2.0 SIG IFICANT SAFETY EQUENCES AND
IMP LIQATIQNS |

The remotely operated block' valves are designed to provide a-
positive shut off capability should a PORV become inoperable.
The PORVs ‘remained operable throughout this period;
therefore, the -health and safety of the public were not affected.

3.0 CAUSE OF THE EVENT

The event was caused by personnel error.  The Engineering
Testing Department . is charged with the responsibility for
preparation, coordination, and maintenance of the periodic test
scheduling and. tracking program for the station. ' Scheduling is
accomplished by preparing a master planning - schedule for
surveillance items for which -a known frequency exists. This
schedule covers testing coming due during the following month
~and is distributed to implementing departments one to two
weeks prior to the beginning of the month. Also provided at
this time are the individual scheduling data sheets for each

NRC Fav 2664 {589)




NRC FORM 366A
(6-89) —

U.S. NUCLEAR REGULATORY COMMISSION

APPRdVED OMB NO. 3150-0104
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THE PAPERWORK REDUCTION PROJECT (3160-0104), OFFICE
OF MANAGEMENT AND BUDGET, WASHINGTON DC 20503.

FACILITY NAME (1)

' Surry Power Station, Unit 2

DOCKET NUMBER (2) - - LER NUMBER (6)

PAGE (3}

REVISION

SEQUENTIAL [

YEAR NUMBER
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TEXT (if more space is required, use odditional NRC Form 366A's) (17) .

| survelllance test ‘which is to be performed 'Each scheduli'ng"'

sheet delineates the acceptable time window. during which the

" test is to be performed After the test has been performed, the
- filled out sheet is attached to the completed test procedure and .-

prov1des a means to feed back. information to the Engineering
Testing Department.  This. 1nformatlon is used to update the
schedulmg and trackmg program.

In this instance a new PORV block valve surveillance
procedure was prepared in December 1990. The - new
procedure did not appear on the January 1991 master schedule
because it was approved subsequent to the promulgation of the

master planmng schedule. The new procedure was not added |

to the January schedule because of administrative error.

Normally,t Ehgineering-Testing also distributes a Daily Periodic

Test Report- for surveillance tests with scheduled date, late

date, and days late tabulated. This report is generated on a

daily basis for overdue. surveillance tests and on a weekly basis

“for pending surveillance tests with an interval of quarterly or
greater. Because of a management decision to change the
permissible “grace period” during which a- surveillance could be

accomplished from +/-25% to +25%/-0%, a major
reprogramming effort was taking place in the Engineering
Testing Department. Because of this added work load, the
weekly reports were not issued from late December, 1990,
until early February, 1991. When the. issuance of the weekly

report was resumed on February 12, 1991, it showed the PORV

block valve surveillance due on February 14. This notification

failed to alert the department responsible for the test. The

daily overdue report dated February 15, 1991 showed the test
as one day overdue. Although the subsequent daily and
weekly reports showed the surveillance as overdue, no action
was taken by the implementing department until March 7. '

NRC Form 3884, (8-89¢
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THE PAPERWORK REDUCTION PROJECT {3150-0104), OFFICE
OF MANAGEMENT AND BUDGET, WASHINGTON, DC 20503.
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TEXT (H mors apace is required, use additiona! NRC Form 366A's) (17) ’ '
4.0 IMMEDIATE CORRECTIVE ACTION(S)

The block valves were declared inoperable and a one-hour
action statement was entered to restore operability or close the
block valves and remove power (re: Technical Specification
3.1.A.6.c). The appropriate surveillance testing was performed
- satisfactorily, the block valves were declared operable, and the
acticn statement was exited.

5.0 ADDITIONAL CORRECTIVE ACTION(S)

- A task team was formed to address this missed surveillance -
and other recent similar events at the station.

6.0 ACTIONS TO PREVENT RECURRENCE

The task team’s review found that current administration of
the surveillance test program was adequate and complied with
station administrative directives. The Team also found that
certain improvements could be made, including increased
supervisory involvement, strengthened scheduling and
tracking practices at the departmental level, and better
communications between Engineering Testing and other
departments. Accordingly, departments which perform
surveillance. testing will be required to review their internal
administrative practices and take appropriate actions to
strengthen their controls over the scheduling and tracking of
surveillance testing. In addition, an administrative process
which will provide prompt feedback to the Engineering Testing
Department upon completion of surveillance testing will be
evaluated.

NRC Form 38UA (689}
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- [FACILITY NAME (1) - . DOCKET NUMBER (2)

Surry Power Station, Unit 2

. LER NUMBER (6) : PAGE (3)

SEQUENTIA
NUMBER

- | o5(0]ojo|2) 8!
TEXT II(Amon space is required, use additions! NRC Form 366A’s) an '

7.0 SLMILAB -EyEst

Error

8.0 ADDITIONAL INF‘QRMA!IQN : |

None.

010yt |—[00 |05 Jor} 0J5

LER 1-90- 007 00: Flre Protection Dampers Survelllance ,

‘ Procedure Not Performed Within Technical
vSpec;lflcatlon Required Interval Due to
Administrative Oversight

- LER 1-89-034-00: Failure t0 Sample Service Water From
o Component _Cooli_ng Heat Exchanger Within
Twelve Hours Due to Personnel Error '

LER 1—89-‘-‘01-8—00: Failure to Obtain the WGDT Samplé
' . Within Technical Specification Required
24-Hour Frequency Due to Personnel

NRC Favm 3564 (6831




