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Virginia Electric and Power Company
ATTN: Mr. R. H. Leasburg, Vice President
Nuclear Operations

P. 0. Box 26666
Richmond, VA 23261

Gentlemen:

Subject: Meeting Summary - Docket Nos. 50-280, 50-281, 50-338 50-339, and
50-404

This refers to a meeting conducted at the request of Virginia Electric and Power
Company (VEPCO), in the Region II office on September 8, 1982, with you, your
consultants from General Electric, and the Region II staff. This meeting was held
to discuss results of the review of VEPCO nuclear operation management by General
Electric.

It is our opinion that this meeting was beneficial and has provided a better
understanding of VEPCO's management status and direction. In accordance with
Section 2.790 of NRC's "Rules of Practice", Title 10, Code of Federal
Regulations, a copy of this Tetter will be placed in the NRC's Public Document
Room.

Should you have any questions concerning this matter, we will be pleased to
discuss them.

Sincerely
/s /

James P. O'Reilly
Regional Administrator

Enclosure: Attendance List

cc w/encl:
J. H. Ferguson, Executive
Vice President-Power

bcc w/encl:

NRC Resident Inspector
Document, Management Branch
Commonwealth of Virginia
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ENCLOSURE
ATTENDANCE LIST

Virginia Elecgric and Power Company {VEPCO)

R. H. Leasburg, Vice President, Nuclear Operaticns

General Electric

[. F. Stuart, Nuclear Services Department
P. W. Marriott, Nuclear Services Department

Nuclear Regulatory Commission

James P. 0'Reilly, Regional Administrator

R. C. Lewis, Director, Division of Project and Resident Programs

J. A. Clshinski, Director, Division of Engineering and Technical Programs

H. C. Dance, Chief, Reactor Projects Branch 2, Division of Project and Resident
Programs : .

A. R. Herdt, Chief, Engineering Inspection Branch, Division of Engineering and
Technical Programs

C. A. Julian, Chief, Reactor Projects Section 2G, Division of Project and
Resident Programs

C. M. Upright, Chief, Management Programs Section, Division of Engineering and
Technical Programs '

K. D. Landis, Project Inspector, Division of Project and Resident Programs






