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Report Nos. : 

Docket Nos . : 

License Nos.: 

Category: C 

UNITED STATES 

NUCLEAR REGULATORY COMMISSION 
REGION II 

101 MARIETTA STREET, N.W. 
ATLANTA, GEORGIA 30303 

50-280/78-32 and 50-281/78-32 

50-280 and 50-281 

DPR-32 and DPR-37 

Licensee: Virginia Electric and Power Company 
P. 0. Box 26666 
Richmond, Virginia 23261 

Facility Name: Surry 1 and 2 

Inspected at: Surry, Virginia 

Inspection Conducted: November 15-17, 1978 

Inspector: 

Reviewed 

Inspection SUD1Dary 

Inspection on November 15-17, 1978 (Report Nos. 50-280/78-32 
and 50-281/78-32) 
Areas Inspected: Routine, unannounced inspection of physical security 
program. Areas inspected were selected portions of the Security Plan, 
applicable portions of 10 CFR 73.55 that were to be implemented by Hay 25, 
1977, including Security Plan, Security Organization, Physical Barriers, 
CoD111unication Controls and Testing and Maintenance. The inspection 
involved 16 inspector-hours onsite by one NRC inspector. The inspection 
was initiated during day shift. 
Results: Of the areas inspected, no items of noncompliance were 
identified . 
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Dates of 

R. J. Hennessey, Jr., Physical Security 
Inspector 

Security and Investigation Section 
Safeguards Branch 

15-17, 1978 

Section 
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1. Persons Contacted 

2. 

3. 

*T. L. Baucom, Station Manager, VEPCO 
*C. F. Wheeler, Station Security Supervisor, VEPCO 
*W. E. Johnson, Jr., Security Operations Supervisor, VEPCO 
*W.R. Runner, Jr., Coordinator, Production Security, VEPCO 
*D. J. Burke, Resident Inspector, USNRC 
*E. P. DeWandel, Staff Assistant, VEPCO 
*F. L. Rentz, Resident QC Engineer, VEPCO 

*Denotes those present at the exit meeting. 

IE Circular Followup 

(Closed) IE Circular 78-17: INADEQUATE GUARD TRAINING/QUALIFICATION 
AND FALSIFIED TRAINING RECORDS. This circular was received by plant 
management, reviewed for applicability, and discussed with the inspector. 
Plant management's evaluation is that no problems exist in this respect. 
The inspector reviewed training records during the previous inspection 
and found up-to-date documentation of required training; no questionable 
entries or questionable documentation practices were in evidence. The 
inspector determined that, due to the supervision of the security 
program currently being administered by corporate and site security 
management, conditions are not likely to occur which would permit 
questionable documentation practices and/or lapses in the security 
training schedule, and that plant management's evaluation as to 
applicability is appropriate. 

Security Plan 

The licensee is maintaining and implementing an approved security plan 
in accordance with 10 CFR 50.34(c) and 10 CFR 50.54(p) pending approval 
and implementation of the Modified Anlnended Security Plan. 
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4. Security Organization 

Interim security procedures being implemented for construction along 
the southeast boundary of the protected area were examined and dis­
cussed with the Station Security Operations Supervisor. Utilization 
of contract security personnel was viewed to have been adequate and 
effective. Matters such as those discussed in Report Nos. 
50-280/281/78-26 concerning interface surveillance were addressed 
specifically; the Security Operations Supervisor pointed out measures 
which have been taken and which would be taken to insure that adequate 

.security surveillance of this area kept pace with changing construction 
conditions. 

5. Physical Barriers 

6. 

7. 

Matters relevant to vital area barriers discussed in Report Nos. 
50-280/281/78-26 were discussed further with the Station Manager and 
the Station Security Supervisor. Station management is developing a 
position concerning levels of effectiveness of such barriers, which 
will be submitted to NRC for evaluation in the latter part of 
November, 1978. 

Testing and Maintenance 

An inspection of the protected area fenceline, and observation of 
security surveillance of construction in the vicinity of the 
fenceline, substantiated that structural integrity was being 
maintained throughout areas affected by ongoing construction activity. 

The subject of compensatory measures, discussed in Report Hos. 
50-280/281/78-26, was discussed further with the Station Security 
Supervisor. A position concerning implementation of compensatory 
measures in light of various contingencies will be submitted to NRC 
for evaluation in the latter part of November, 1978. 

Co11111unications 

ColllDunication equipment required for alarm stations and for individual 
1ecurity personnel was found to be adequate for onsite use. Radio 
coDIDunication with local law enforcement authorities was tested, and 
found to be operational. An inspection of security shift r~cords 
showed that required coanunication checks were being conducted and 
recorded. 
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With the exception of 10 CFR 73.55 construction and equipment installa­
tion pertaining to the secondary alarm station, all alarm station 
functions were found to be in accordance with 10 CFR 73.55 and the 
security plan. 

9. Lighting 

Inspection during hours of darkness showed that illumination of 
isolation zones and the protected area permitted monitoring and 
observation of persons and activities within these areas. 

10. Independent Inspection Effort 

The inspector viewed construction progress relevant to 10 CFR 73.55 
implementation, and the construction of a new demineralizer building . 

11. Exit Meeting 

An exit meeting was held with the Station Manager to discuss the 
extent of the inspection . 




