ATTACHMENT A

INTEGRATED
SCHEDULING
PROGRAM

OVERVIEW



Purpose
The proposed Integrated Scheduling Program (ISP) establishes a
method for integrated project planning and regulator interface.

The tool of the ISP, the Integrated Long-Range Plan, supports
long-term planning, resource management, and workscope control.

Scope
The proposed ISP contains the following scope:

* Major, non-routine projects sponsored by Engineering & Plant
Betterment (E&PB) that require greater than 1,000 total
person-hours, or greater than $50,000 total cost to
complete.

* Projects initiated in response to all regulatory
agencies (e.g., NRC, EPA, DOE etc.).

* Capital and O & M projects.
* Future projects as well as existing work items.

Applicability

This Program applies to both Salem Stations and Hope Creek

Station.

Program Description

The E&PB Integrated Scheduling Policy Statement (Attachment B)
contains a description of the major Program elements, including:
interfaces (both internal and external), sequence of Project
activities, and reporting requirements. Attachment C provides
additional information concerning our prioritization methodology,
including: process 1mplementatlon, key motivators, and priority
score sheet.

Programmatic highlights, addressing the NRC's Final Policy
Statement elements, are listed below:

1. PSE&G will not incorporate the ISP into the Facility
Operating License (i.e., the Program will not be a
license condition). '

2. PSE&G anticipates Programmatic changes as our
Integrated Scheduling Program matures. PSE&G will
appraise the NRC of any significant changes to ensure
continued NRC Staff understanding of our practices.
However, for those Programmatic changes that meet the
criteria specified in the NRC's Final Policy Statement
on Integrated Schedules, PSE&G intends to implement the
changes prior to NRC review.
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3. PSE&G utilizes a categorization scheme that expands
upon the NRC's Category 1, 2 and 3. Refer to the
following category identifiers and definitiomns.

E&PB NRC

Category Description Category

N1 Mandated NRC item - externally 1
imposed completion date.

N2 PSE&G commitment to an NRC 2
item - internally imposed '
completion date.

El Mandated environmental item - N/A
externally imposed due date.

E2 PSE&G commitment to an N/A
environmental agency -
internally imposed completion
date. A

Ul PSE&G initiative - internally 3

. imposed completion date

I1 INPO related item - intermally 3
imposed completion date

4, Completion date changes to N1 .categorized items
requires prior NRC approval. PSE&G intends to verbally
notify the appropriate NRR Project Manager when a
change is necessary. A written follow-up describing the
change, providing justification, and requesting a new
commitment date will be forwarded to the NRC for
approval. The ninety (90) day negative consent does
not apply to these requested changes.

5. Completion date changes to N2 categorized items do not

require NRC pre-approval. PSE&G intends to verbally
notify the appropriate NRR Project Manager when a
change is necessary and the existing due date is prior
to the next semi-annual update. A written description
of the change, reason for the change, and new
completion date will be included in the next
semi-annual update. All other N2 item changes will be
addressed exclusively through the semi-annual update.
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PSE&G intends to forward semi-annual reports to the
NRC. These reports will update the previous Capital

.and O & M.worklists. to.indicate completed projects, new

projects, and changes to existing projects. These
reports will contain PSE&G initiatives as well as those
projects responding to NRC issues, thus providing a
more complete picture of the total work scope at Salem
and Hope Creek Stations. The ninety (90) day negative
consent will apply to these reports except as stated in
Item 4 above.

Short-term NRC response items (e.g., Notices of
Violation, LERs) that result in proposed corrective
actions falling within the scope of this Program (i.e.,
>$50,000 or >1000 person-hours), pose a timing problem.
These items do not allow sufficient time for our ISP to
properly evaluate a project, and determine the
appropriate work scope and schedule (refer to the
Generic Project Schedule; Attachment A, Exhibit 1).
PSE&G proposes to enter the item into the ISP and
provide the NRC with the results of our issue/event
assessment within thirty days. Identification of
corrective actions and a schedule for completion will
be included in the next semi-annual ISP update after
Project Evaluation Proposal (PEP) completion.
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PURPOSE

The purpose of this policy statement is to describe the management process within the
Engineering and Plant Betterment Division (E&PB) of the PSE&G Nuclear Department,
known as the Integrated Scheduling Program (ISP), which establishes a method for
integrated project planning and regulator interface. This program creates a new planning
level in E&PB which provides a basis for responding to, and negotiating with, regulators.

This policy statement conveys the E&PB business practice of defining how internally-
and externally-initiated workscope is planned and executed considering the needs and
limited resources of PSE&G, and defines the relationship of this business practice with
the practice of making commitments to regulators.

The policy also defines how the "tool" of the Integrated Scheduling Program, the
Integrated Long Range Plan (ILRP), is apphed to support long term planning, resource
management, and workscope control.

This document serves as a broad policy statement supported by more detailed procedures
and practices within E&PB.

SCOPE

This policy statement applies to major, non-routine, capital and O&M projects sponsored
by E&PB, and to all E&PB personnel who support the execution of such work. Major,
non-routine projects are defined as those which require more than 1000 total manhours or
cost more than $50,000 to complete. This policy statement applies to both internally and
externally initiated projects. It applies to all new work item proposals as well as currently
planned projects.

BACKGROUND

The Integrated Scheduling Program was established in order to provide a comprehensive
planning process which would result in the proper evaluation of major projects with
respect to work windows, personnel resource and budget availability on a single and
multiple project basis. The "tool" which both results from and supports the
implementation of this program is an integrated long range plan and associated master
schedule. This tool is referred to as the Integrated Long Range Plan (ILRP). The ILRP is
a dynamic tool providing the basis for more proactive decision making in matters
involving longer-term planning, resource management, and workscope control.
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The Integrated Scheduling Program establishes a process which is consonant with
E&PB's fundamental business practice defined by the Integrated Project Management
Process (IPMP). The IPMP was established in response to E&PB's desire and
commitment to continually improve decision making in the areas of resource
management, scope control, and budget management, as well as in project scoping,
planning, and estimating. The IPMP establishes an effective sequence of existing
management processes, refines the interaction of these, and establishes new processes as
necessary in order to strengthen project planning and control. The Integrated Scheduling
Program is an integral part of the IPMP and further defines the IPMP with respect to
integrated planning and regulator interface. It describes how the IPMP is applied toward
making commitments to regulators, composing responses involving commitment status,
and defining how internally- and externally-initiated work scope is planned and executed.

Integrated Scheduling Program objectives are as follows:

o Achieve effective planning, scheduling, implementation, and control of major
plant betterment, and organizational bettennent, projects for the Salem and
Hope Creek Stations.

o Satisfy regulatory requirements and committed project completion dates.

o Improve the means of establishing and responding to commitments, and
ensure that commitments are made only after the appropriate assessment of
relative importance and the appropriate level of planning and scoping have
been performed.

o Improve the management of human and financial resources.

o Provide sufficient lead times for projects.

o Establish a means to achieve flexibility in the integration of new projects or
changes associated with existing projects into the long range plan and
schedule for E&PB work.

o Provide the basis for annual budget development and control.

«  Support the alignment of project workscope with Nuclear Department Key

Success Factors by providing a clear relationship between corporate goals and
objectives, and the introduction, planning, and execution of E&PB projects.
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INTEGRATED SCHEDULING PROGRAM POLICY

The ISP's relationship with E&PB's business practice of introducing, prioritizing,
evaluating, scoping, planning, budgeting, funding, executing, and closing out major, non-
routine projects is organized below by major business process. Each project life cycle
stage is summarized; and for each stage, E&PB's policy involving the Integrated
Scheduling Process and its application with respect to regulator interface is discussed. A
process flowchart is provided in Attachment 1. Acronyms and definitions are provided in
Attachments 2 and 3.

WORK INTRODUCTION, ADMINISTRATION, AND PRIORITIZATION

Project Initiation

The Nuclear Department Resource Allocation Program (NDRAP) is a site-wide process
that assures Nuclear Department resources are only allocated to work items which
provide appropriate value to PSE&G, and that department resources are applied to the
most important projects first. The Centralized Work Control Group (CWCG) administers
this process of introducing, screening, and prioritizing major, non-routine projects.

Proposals for these work items result from both internal and external initiatives.
Internally-initiated items can be both non-regulatory and regulatory in nature, and can be
introduced from the Stations, Engineering, or other Nuclear Department organizations.
These items can also be prompted from sources such as INPO. An example of an
internally-initiated item of a regulatory nature is an LER. Externally-initiated items
originate with the NRC and other regulatory agencies. Regardless of whether an item
originates from an internal or external source, it is introduced with the NDRAP process.
An approved Resource Allocation Proposal (RAP) places the item on the Nuclear
Department's Unapproved Work List.

Regulatory Agency Items .

When Licensing receives an externally-initiated item (for which a major, non-routine
project solution is expected), a Licensing Engineer is assigned, tentative scope and
response timing are defined, ties to related items and issues are identified; the item is
entered into the Action Tracking System (ATS); it is categorized (refer to Attachment 4);
and a RAP is executed. The new ATS item is initiated to the ILRP Coordinator. The
initiation of the ATS item provides Licensing the ability to track the item until a response
can be provided to the regulatory agency. The initiation of the ATS item also provides
notification that an externally-initiated item has entered the Nuclear Department's work
introduction process.
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An internally-initiated item which is regulatory in nature can enter the work introduction
process (NDRAP) without Licensing involvement, such as in the case of LERs. For these
items, the assigned Licensing Engineer does not have the responsibility for ATS item
generation.

Work Item' Prioritization

NDRAP priority setting serves to measure a proposed project's impact on the Nuclear
Department's value framework, which is composed of several "motivators" and represents
the Nuclear Department's visions and goals. Prioritization is accomplished by a scoring
team. Based on this scoring, projects which offer the most significant contribution to the
Nuclear Department's business plan, and the strategies defined within it, subsequently
undergo a precursory project evaluation (Project Evaluation Package development).
NDRAP prioritization is used in conjunction with the ILRP function to determine the
sequence and timing of PEP development. In certain cases, when a regulatory—related
response is required in a short timeframe, accelerated work mtroductlon and scoring will
be required. -

Work Control

Projects which have undergone the NDRAP screening and prioritization process are
subsequently introduced to the "work control process" administered by the CWCG. The
CWCG ensures that the NDRAP-required conceptual evaluation (PEP), which allows
"project value" to be determined by assessing project benefit in relation to project cost, is
accomplished consistent with NDRAP ranking. As a function of this work control stage,
the item is screened with respect to work category, a Project Number is assigned, project
evaluation is authorized (PAN approval), a Project Manager (or PEP Lead) 1s assigned,
and cost accounting is established.

The CWCG-administered work control process assists in evaluating functional resource

- availability and gaining concurrence from the functional groups in developing the PEP.
This is accomplished with a collective evaluation involving the CWCG Administrator, the
Project Manager, and the ILRP Coordinator to determine a preliminary PEP development
schedule, in addition to Alignment/Commitment Meetings and the use of Project
Assignment Orders. A Licensing representative shall participate as a PEP Team member
on all projects which are regulatory related.

It should be noted, that some special cases will require acceleration of E&PB's typical
business practice of introducing and executing major projects. These special cases will
be either "emergency" or "urgent-emergent" projects and are addressed according to
E&PB's established policy regarding this type of work [refer to Project Management
Manual procedure ND.OA-PJ.ZZ-0018(Z), Emergency and Urgent-Emergent Projects].
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PEP Development

The Project Manager forms the PEP Team, holds a kick-off meeting, and commences the
PEP development process. The Project Evaluation Package (PEP) serves as an initial
scoping mechanism providing an early determination of project workscope, feasibility,
cost, schedule, resource impact, and economic benefit. The PEP process does not involve
the accomplishment of extensive preliminary engineering. As a guideline, approximately
1% of formal engineering is accomplished, funded from a prehmmary engineering
authorization.

Project Managers (or PEP-leads) prepare a workscope statement describing the
recommended project, and alternatives to the recommended project, as well as the current
system and associated inadequacies. They also provide a description of project benefits
and identify the consequences of delaying or not implementing the project. The PEP
Team, assembled by the Project Manager provides conceptual resource projections
involving engineering and technical service manpower, long lead equipment, major
material needs, and installation manpower. This information is represented in the
"conceptual” cost estimate (within a 50% confidence level) provided as a PEP
component. Planning logic and a project phase-level schedule are also developed.

During PEP development, the ILRP Coordinator assists the PEP Team in developing the
conceptual plan for the project. Prior to finalizing the project's conceptual schedule, the
assigned Scheduling Engineer and the ILRP Coordinator shall jointly evaluate the PEP
plan in terms of its compatibility with the ILRP. In this manner, major schedule and
resource conflicts can be identified, considered, and addressed during the PEP planning
process.

The Licensing representauve on the PEP Team shall ensure that the regulatory
significance of the project is understood by the team, ensure that any timing limitations or
preferences are considered in the project's evaluatlon, and maintain an awareness of
derived conceptual solutions and strategies.
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PEP Approval

PEP approval assures concurrence with regard to project conceptualization among E&PB
Project Management, functional groups, and station management (or other client
organizations), and supports the mission of NDRAP by steering the application of
resources to the most cost-beneficial projects. The completed and approved PEP directly
supports NDRAP policy and senior management directives concerning the assessment of
a project's value to the Nuclear Department at various stages of its life cycle. General
Manager approval of the PEP constitutes consent for the work item's inclusion on E&PB's
Approved Work List. |

Priority Re-assessment

Following PEP development, the Project Manager should assess the item on the basis of
the factors (NDRAP scoring motivators) which influenced the original priority. Based on
this evaluation, if the Project Manager believes that information resulting from PEP
development would significantly affect the project's assigned priority, a request for re-
scoring is forwarded through the applicable MOP (or functional group equivalent) to the
NDRAP Administrator.

INTEGRATED PLANNING - THE ILRP

The PEP provides conceptual workscope definition, resource projections, planning
information, and budget projections to the ILRP function. The ILRP Coordinator - -
evaluates E&PB major, non-routine project workscope in an integrated fashion, assessing
resource requirements, work window limitations, priorities, Nuclear Department Business
Plan strategies and goals, budget restraints, and human resource availabilities,
concurrently over the six-year planning period of the ILRP. This integrated assessment
establishes single and multi-project sequencing strategies, and the timing for subsequent
project life cycle stages. Importantly, this integrated long range planning process will
establish the commencement date of the more detailed project definition stage, that is, the
Project Scope Proposal (PSP) development.

Supporting the ILRP process is an integrated planning database which is composed of
major, non-routine projects, and spans a six-year time frame. This planning database is
called the Integrated Long Range Plan and includes outage as well as non-outage projects.
PEP information is entered into this integrated planning database so that the evaluation,
previously described, can be accomplished. PEP development and this integrated
planning approach support the decision whether to include the project as a line item in the
annual Capital Project Budget or O&M Budget, and the project's placement on the
corresponding Annual Approved Work list. Budget and Annual Approved Work List
development identify workscope that can be accommodated in the new budget year.
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If no impacts are identified from this integrated planning effort, the work item is
presented at the next scheduled Project Review Board (PRB) meeting for formal
inclusion into the E&PB integrated long range plan as a conceptual schedule. While PEP
approval signifies a project's inclusion on the Approved Work List, PRB approval implies
acceptance of sequence, timing, and resource compatibility of the individual project with
respect to the entire E&PB project workscope.

When impacts requiring resolution are identified, the ILRP Coordinator assembles the
appropriate personnel to generate alternatives and recommend a solution. These -
personnel are appropriate members of the PEP Team, and, as necessary, the CWCG
Administrator and key individuals involved with the budget management process.

Alternative solutions may impact PEP planning information or other individual project
plans. If developed alternatives affect other individual project plans, the ILRP
Coordinator works with the applicable project Scheduling Engineers and Project
Managers in generating planning options and understanding the corresponding impacts.
Alternatives may involve deviation from regulator preferences and/or changes to previous
commitments.

Once a consensus is reached by this assembled group, a solution must be approved by the
PRB. The recommended solution to the impact, and other reasonable alternatives, shall
be presented to the PRB at the next scheduled PRB Meeting. The cognizant Project
Managers attend these meetings when their projects are discussed. The ILRP Coordinator
presents the planning options and discusses any required shifting and substitution of
project work. The ILRP Coordinator ensures that regulatory item conflicts are addressed
at this meeting. The PRB reviews the alternative plans and selects the conceptual plan -
and schedule for development of the project.

The ILRP process establishes the commencement date of the more detailed project
definition stage, that is, the Project Scope Proposal (PSP) development. Also, the ILRP
function is significant to Licensing since it provides the initial determination of the
schedule for implementing regulatory-related projects.

The end result of the Integrated Long Range Planning process is the ILRP Master
Schedule, which incorporates the schedules of all projects that are planned and approved
over a six-year period, as well as corresponding manhour and dollar resources.
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Licensing Item Update

For regulatory-related projects, the ILRP Coordinator responds to Licensing with a
completed ATS Action Request Form, a copy of the supporting PEP, and any revisions to

- the project plan or ILRP master schedule which resulted from the integrated planning

effort. The ILRP Coordinator summarizes the outcome of the integrated planning effort
(workscope and schedule) and indicates future actions which will be taken. This
response forms the basis for PSE&G's response to the regulatory agency, which is
prepared by Licensing. ,

Upon acceptance, Licensing cloées the initial ATS task and opens a new ATS task for
project execution. This new task designates the appropriate Project Manager (or
functional group equivalent) as the responsible party.

Regulator Interface

Licensing submits the initial response to the regulatory agency. The response informs the
regulatory agency of the conceptual project approach and schedule expectations. Also,
the response should properly qualify the associated confidence level considering this
early stage of the project life cycle. There is a 90 day negative consent period for the
NRC which is established by their policy statement on this subject. No negative response
within this timeframe constitutes acceptance of the conceptual plan.

If PSE&G's response is not accepted by the regulatory agency, Licensing will
communicate this information to the ILRP Coordinator. Licensing and the ILRP
Coordinator will coordinate the resolution of any concerns.

PROJECT SCOPING AND APPROVAL

Work Control

Following budget approval of the project, and a resource coordination effort provided by
the CWCG and the ILRP Coordinator, budget line item projects can advance to PSP
development. This is a more detailed scoping and planning stage, which is required for
funding approval. :

The CWCG ensures that PSP development is authorized consistent with the ILRP
determination of schedule. Similar to the work control process which supports the project
evaluation stage, the CWCG provides notification that a project has been authorized for
PSP development (PAN approval). In the process, a Project Manager is assigned and
preliminary engineering funding is increased.
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The CWCG-administered work control process assists in evaluating functional resource
availability and gaining concurrence from the functional groups in developing the PSP.
This is accomplished with Alignment/Commitment Meetings, and the use of Project
Assignment Orders. A Licensing representative shall participate as a PSP Team member
on all projects which have a regulatory categorization.

PSP Development

The Project Manager forms the Project Team, holds a kick-off meeting, and commences
the PSP development process. The Project Scope Proposal (PSP) serves as a more
detailed scoping mechanism providing an improved interpretation of project workscope,
feasibility, cost, schedule, resource impact, and economic benefit. The PSP provides the
information which supports the budget planning process and is necessary to determine
project design phase funding. The PSP serves as the baseline document for project
development and implementation. Additional preliminary engineering is involved with
PSP development; however, the extent of this effort is still limited. As a guideline, only
5% of project engineering is accomplished for PSP development. As with the PEP, PSP
development is funded from a preliminary engineering authorization.

In order to obtain funding for project design, this more focused scoping and planning
stage is required. Within the PSP process, the Project Team is established to determine

. design approach and further define project requirements (scope, schedule, cost, resources,

and responsibilities). The PSP provides a problem statement, considers alternatives,
refines technical objectives, identifies engineering deliverables, and identifies equipment,
material, and service requirements. A "task-level" schedule with interface logic for all
project development, implementation, and closeout activities is required. Engineering,
technical service, and installation manpower is projected, a "preliminary" cost estimate
(i.e. confidence level of 30%) is developed, and project cash flows are generated.
Finally, as in the PEP process, an economic justification is conducted to re-evaluate
project benefits in relation to project costs.

If the project is regulatory-related, the Licensing Project Team member shall ensure that
the regulatory significance is understood by the team, shall ensure that any timing factors
included with the initial response to the regulatory agency are considered, and shall
maintain an awareness of derived preliminary solutions and strategies.

ILRP Update

During PSP development, the ILRP Coordinator shall assist the Project Team in refining
the project's plan. Prior to finalizing the project's preliminary schedule, the assigned
Scheduling Engineer and the ILRP Coordinator shall jointly evaluate the PSP plan in
terms of its compatibility with the ILRP.
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The PSP provides improved workscope definition, resource projections, planning
information, and budget projections to the ILRP function. PSP schedule, resource, and
budget information is integrated into the ILRP planning database so that an individual and
multi-project evaluation can be accomplished (comparable to the integrated planning
effort associated with PEP development). The integrated long range plan may be
impacted by this new information, and scheduling and resource tradeoffs may again be
required. As with the PEP stage, impacts are identified, alternatives are developed, a
solution is approved by the PRB. This effort is accomplished prior to PSP approval.

PSP Approval

The PSP approval cycle assures concurrence with respect to preliminary project scoping
- among E&PB project management, functional groups, and station management (or other
client organizations). The completed and approved PSP directly supports Nuclear
Department policy and senior management directives concerning the continual
assessment of a project's value to the Nuclear Department at various stages in the project
life cycle. The PSP supports the decision whether to approve funding for project design.

Priority Re-assessment

Following PSP development, the Project Manager should assess the item on the basis of
the factors (NDRAP scoring motivators) which influenced the original priority. Based on
this evaluation, if the Project Manager believes that information resulting from PSP
development would significantly affect the project's assigned priority, a request for re-
scoring is forwarded through the applicable MOP (or functional group equivalent) to the
NDRAP Administrator. '

Project Funding - Désign

Following PSP development, project funding must be approved prior to proceeding with.
detailed engineering and design. Funding is requested for projects with approved PSPs
by means of the Investment Request (IR) process. To initiate the funding request process,
the Project Manager and the Project Team's Cost Engineer complete a "design IR" and
prepare an IR package using the information developed for the PSP. Project scope, cost,
and economic information, prepared as a function of PSP development, serves as the
basis for this funding request.
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The funding approval cycle depends on the level of funding required. Funding approval
may involve the Manager of Projects (MOP), the Manager of Nuclear Engineering ‘
Projects, the station, Planning and Financial Control (P&FC), the co-owners'
representatives, the GM-E&PB, the VP-Nuclear Operations, the Chief Nuclear Officer,
the Electric Business Unit (EBU), and finally, Corporate Budgeting. The terminal step of
the funding approval process is receipt of formal funding authorization from Corporate
Budgeting.

Following approval of the PSP and associated project funding, the original baseline

"target schedule" is created for a project by the Project Team Scheduling Engineers based
on the input of the Project Manager and other Project Team members.

PROJECT ENGINEERING

Detailed Engineering and Design

Once design funding has been authorized, detailed engineering and design efforts can
commence. For physical plant modifications, preliminary engineering is completed, final
design is accomplished, "special” material/equipment orders are placed, drawings are
prepared, and calculations are provided. Change Packages (CPs) are prepared, issued,
reviewed, and approved as appropriate. Contracts are solicited and awarded for GSA or
other support.

" Definitive Planning

When detailed engineering and design are complete, a definitive estimate and schedule
are prepared; in general, a complete reassessment of the overall project plan is
accomplished. Manpower projections are revised as necessary and scope changes are

identified. An economic re-evaluation is conducted as in the PEP and PSP development

stages, re-evaluating project benefits in relation to project costs. This economic
justification is considered the "definitive economic justification”. PSPs are revised
accordingly.

Priority Re-assessment

Following definitive planning, the Project Manager should assess the improved
understanding of the item in relation to the factors which influenced the NDRAP-
established priority (motivator scoring). Based on this evaluation, if the Project Manager
believes that information resulting from definitive planning would significantly affect the
project's assigned priority, a request for re-scoring is forwarded through the applicable -
MOP (or functional group equivalent) to the NDRAP Administrator. :
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Project Funding - Implementation

Once definitive planning has been accomplished, funding can be requested to commence
project implementation. To initiate the implementation funding request process, the
Project Manager and the Project Team's Cost Engineer complete an "implementation IR"-
and update the IR package as appropriate. Project scope, cost, and economic information,
prepared as a function of this definitive stage, serves as the basis for this funding request.
Similar to design funding requests, the implementation funding approval cycle depends
on the level of funding required. An approved "implementation IR" provides the
authorization for total project funding.

ILRP Update

The definitive planning effort provides improved workscope definition, resource
projections, planning information, and budget projections to the ILRP function. As in
PSP development, the ILRP Coordinator supports the Project Team in refining the
project's plan. Prior to finalizing the project's definitive schedule, the assigned
Scheduling Engineer

and the ILRP Coordinator jointly evaluate the definitive plan in terms of its compatibility
with the ILRP. '

Definitive schedule, resource, and budget information is integrated into the ILRP
planning database so that an individual and multi-project evaluation can be accomplished.
The integrated plan may be impacted by this new information, and scheduling and
resource tradeoffs may again be required. As with the PSP stage, impacts are identified,
alternatives are developed, a solution is approved by the PRB. This effort is
accomplished prior to PSP approval.

PROJECT IMPLEMENTATION

Once total project funding has been authorized, project implementation may commence.
For physical plant modifications, remaining material and equipment is procured; work
forces are mobilized, installation is completed; specifications are prepared; testing is
performed; and turnover to the client is accomplished.
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Project Control

Throughout project development (detailed engineering and design) and implementation,
the Project Manager exercises formal and informal project control to ensure that planned
tasks are completed on time, within budget, and meet technical objectives. The Project
Team identifies problems and determines cause. When problems are identified, the
Project Manager interfaces with the Team, the client, functional groups, and the Manager
of Projects to evaluate impacts, generate possible solutions, and decide on the most
appropriate solution. Corresponding impacts on project technical objectives, cost, and
schedule are determined. Project change management is accomplished by means of the
Project Change Request (PCR) process.

Revised Funding

Funding Level Changes (FLCs) and Revised Cash Flows are completed as project cost
changes impact established thresholds. These revised funding mechanisms stimulate
revised IRs which involve approval cycles for corporate authorization. The terminal step
of the "revised funding" approval process is receipt of formal authorization from
Corporate Budgeting. Revised funding processes are in effect throughout project design,
implementation, and closeout.

ILRP Update

As projects undergo changes and are individually progressed throughout design and
implementation, revised schedule, resource, and budget information is integrated into the
ILRP planning database so that, once again, individual and multi-project evaluations can
be accomplished. The integrated long range plan may be impacted by this new
information, and scheduling and resource tradeoffs may, again, be required. Upon
project completion, the responsible Project Manager (or functional group equivalent)
notifies the assigned Licensing Engineer when a regulatory-related project has been
implemented and approved for service. The Licensing Engineer subsequently closes out
the item in ATS.
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ILRP CONTINUAL, ROUTINE UPDATE

ILRP Planning Database

The ILRP planning database is dynamic in nature, undergoing continual modification
with updated information. This information originates from various sources and at
various frequencies, and includes data such as monthly-updated project schedules,
corresponding human resource allocations, corresponding cash flow changes, project
priority changes, operational window changes, functional resource availability changes,
added PEP development activities, results of PSP and definitive planning stages, budget
limitation changes, and management strategy changes. The ILRP Coordinator is
responsible for maintaining an awareness of such information and for incorporating such
information into the ILRP planning database.

Monthly, the ILRP Coordinator shall conduct analyses of changes in the planning
information contained in the ILRP, identify affects on the ILRP Master Schedule,
determine what impacts the PRB should address, and present analysis results and
recommendations to the PRB. Changes required to the ILRP planning database as a
result of PRB meetings shall be promptly executed by the ILRP Coordinator.

ILRP integrated planning supports the development of the annual Capital Project Budget,
the O&M Budget, and the Annual Approved Work list. The ILRP Coordinator supports
these functions as required.

Periodically, the ILRP Coordinator reviews the ILRP planning database for potential
project "cancellations". Candidate projects for cancellation can be proposed on the basis
of attributes such as "age" in the ILRP planning database, changing priorities, and length
of time before a project can be executed. Candidate projects may be internally- or
externally-initiated. The ILRP Coordinator shall prepare a recommendation for
cancelling a project to the PRB. Cancelled projects will be maintained in a manner that
allows historical reference.

ILRP Reporting

- The ILRP Coordinator will produce, at a minimum, quarterly and semi-annual reports for
use at PRB meetings and for distribution to appropriate individuals within the Nuclear
Department.

ILRP output and analyses shall be provided to Licensing, as required, for interfacing with
the regulatory agencies.
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. Continued Licensing and Regulator Interface

As a function of the Integrated Scheduling Program, periodic status is provided to the
NRC. This is accomplished through semi-annual submittals. For these submittals, the
ILRP Coordinator extracts the required schedule information from the ILRP database and
prepares a draft report. The semi-annual ILRP schedule information which is provided to
the NRC is presented at a PRB meeting for approval prior to its submittal by Licensing to
the NRC.

Licensing and NEPS will jointly evaluate proposed schedule changes to reglatory
commitments on a periodic basis. The project schedule status is evaluated with respect to -
imposed, or previously established, commitments, and any identified conflicts are
resolved. As discussed earlier, some conflicts may involve negotiation internally within
the Nuclear Department. If the GM-E&PB determines that schedule changes to
previously committed NRC-related projects are required, then Licensing informs the
NRC of the schedule impacts. Changes to N1 categorized items require prior NRC
approval. A written request describing the change, providing justification, and requesting
the new commitment date is forwarded to the NRC for their approval. Changes to N2
categorized items do not require NRC pre-approval. Licensing will notify the appropriate
NRR Project Manager by telephone when an extension is needed for a due date which
occurs before the next semi-annual update. All other N2 item changes will be addressed

‘ in the semi-annual update. There is a ninety (90) day negative consent associated with
these changes. No negative response within this timeframe constitutes acceptance. Any
submittals should properly qualify the associated confidence level considering the given
stage of the pro_]ect life cycle. Changes to items in other ISP categories, e.g. E1, E2, Ul
I1, do not require NRC approval.

If PSE&G's submittal is not accepted by the NRC, Licensing will communicate this to the
ILRP Coordinator. Licensing and the ILRP Coordinator will coordinate the resolution of
identified concerns.

The ILRP Coordinator supports Licensing with analyses necessary for regulatory agency
discussions.

'PROJECT CLOSEQUT
Following project installation, testing, and turnover, the project is closed out. Project

closeout can be separated into the following three functions: documentation closure,
post-project analysis, and financial closure.
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o Document closeout is the process that provides for the closure of all
applicable project records (non-financial), the final revision and issue of
design-related documentation to reflect the "as-built" condition, and the
retention of essential project documentation.

o Post-project analysis is a lessons-learned evaluation conducted during or after
project documentation closure. Deviations in project scope, cost, schedule,
and quality are analyzed for the benefit of future projects and the introduction
of positive process change.

» Financial closure includes the activities necessary to terminate corporate
authorization of project funding (conclude project expenditures) following the
completion of work, documentation closeout, and any post-project reviews.

Upon completion of financial closure, the project will be removed from the active ILRP
planning database.
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ATTACHMENT 2
INTEGRATED SCHEDULING PROGRAM
ACRONYMS
ATS - Action Tracking System
CP - Change Package
CWCG - Centralized Work Control Group
E&PB - Engineering & Plant Betterment
FLC - Funding Level Change

GSA - General Services Agreement

ILRP- Integrated Long Range Plan

IPMP - Integrated Project Management Process |

IR - Investment Request

ISP - Integraged Scheduling Program

MOP - Manager of Projects

NDRAP - Nuclear Department Resource Allocation Program
PAN - Project Authorization Notification

PCR - Project Change Request

PEP - Project Evaluaﬁon Package

PRB - Project Review Board

& - Project Scope Proposal

RAP - Resource Allocation Proposal



ATTACHMENT 3
INTEGRATED SCHEDULING PROGRAM
DEFINITIONS

Current Finish Date - the current estimate of the calendar date when a scheduled
activity is expected to be completed.

Externally Initiated Project - A project initiated by PSE&G in direct response to a
regulatory requirement (rule, order, commitment, etc.).

Integrated Planning Analysis - conducted for projects during the PEP, PSP, and
definitive planning stages (and when significant changes to projects are encountered).
The ILRP planning database is the "tool" which supports this analysis. The analysis
addresses resource requirements, work window limitations, priorities, Nuclear
Department Business Plan strategies and goals, budget restraints, and human resource
availabilities, concurrently over the six-year planning period of the ILRP.

Integrated Long Range Planning (ILRP) Coordinator - the Scheduling Lead, who is
responsible for executing the NEPS ILRP function and reports to the NEPS Scheduling

Supervisor.

Integrated Long Range Plan (ILRP) Database - the planning database which serves as
the integrated planning analysis "tool" and is administered by the NEPS ILRP

Coordinator. This planning database is composed of major non-routine project schedules,
and the corresponding manhour and dollar resources. It includes outage as well as non-
outage projects and spans a six-year time frame. The ILRP planning database is dynamic
in nature, undergoing continual modification with updated information. This information
originates from various sources and at various frequencies, and includes data such as
monthly-updated project schedules, corresponding human resource allocations,
corresponding cash flow changes, project priority changes, operational window changes,
functional resource availability changes, added PEP development activities, results of
PSP and definitive planning stages, budget limitation changes, and management strategy
changes.

Internally Initiated Project - A project initiated by PSE&G to correct a deficiency,
enhance a system or component, improve operations, etc. independent of any regulatory
Initiative.

ILRP Master Schedule - one of many information extractions from the ILRP planning

database. The ILRP Master Schedule incudes an integrated schedule in its most summary
form, as well as corresponding resource information.
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ATTACHMENT 3
INTEGRATED SCHEDULING PROGRAM
DEFINITIONS

Nuclear Department Resource Allocation Program (NDRAP) - a site-wide process

which assures that Nuclear Department resources are only allocated to work items which
provide an appropriate value to PSE&G, and that Department resources are applied to the
most important projects first. Work items referred to here are major, non-routine projects
(capital and O&M) that will require more than 1000 total manhours or cost more than
$50,000 to complete. The process calls for work introduction by a Resource Allocation
Proposal (RAP), work item prioritization, economic evaluation, and management
approval. NDRAP is administered by the NEPS CWCG Administrator.

Nuclear Engineering & Project Services (NEPS) - organization within PSE&G Nuclear |
Engineering. NEPS is composed of the Cost, Schedule, Contracts, and Centralized Work
Control groups.

Project Authorization Notification (PAN) - a formal notification authorizing specific
stages of a project.

Project Assignment Order (PAQ) - provides a formal mechanism to record resource
alignment decisions on projects, that is, work efforts initiated with a PAN. The PAO
defines manpower involvement and interface of functions by project stage. The PAO is
the formal product of the Alignment/Commitment meeting issued jointly through the
CWCG and the Project Manager to functional representatives who have been assigned to
be project participants. The PAO records the decisions made in the
Alignment/Commitment Meeting.

Plan - An intended course of action, defined by scope, schedule, resource (cost and
manpower), quality objectives, and corresponding data that describes how a project is to
be implemented.

Semi-annual NRC Integrated Schedule Report - the ILRP output provided to
Licensing at six month intervals to support an Integrated Schedule Program formal

submittal process.

Target Schedule - A schedule "snap shot", usually of an original baseline schedule,
created for comparison with schedule progress a later point in time. "Target finish dates"
are compared to "current finish dates" so that schedule deviations can be measured.

Six-year Qutage Schedule - a summary level schedule, produced from the ILRP

planning database, which depicts station outage periods over a moving six-year timeframe
and includes the scope of E&PB major project work planned for each outage.
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TR ATTACHMENT 4
INTEGRATED SCHEDULING PROGRAM
. LICENSING CATEGORIZATION

The assigned Licensing Engineer categorizes regulatory-related projects according to the
table below and documents this categorization on the Resource Allocation Proposal

Category Description

N1 Mandated by NRC; externally imposed completion
date

N2 Utility commitment to NRC item; internally

' imposed completion date

E1l Mandated environmental items; externally imposed
completion date

E2 Utility commitment to environmental item;
internally imposed completion date

U1 Utility initiative; internally imposed completion

‘ date ‘
I1 INPO items; internally imposed
NOTE:

The Action Tracking Program procedure, NC.NA-AP.ZZ-0057(Q),
contains a regulatory classification scheme. The ATS categories are
based on ''response'’ requirements, whereas the categories in the
table above are "'source and execution" oriented. The two
categorization schemes are independent of each other.
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PRIORITY CRITERTA

This process is based on the belief that all resource utilization
within the Nuclear Department is aimed at fulfilling some or all
of nine key motivators or objectives (nuclear safety, personnel
safety, non-nuclear environment, human climate, plant
availability/reliability, department effectiveness/efficiency,
work force capability, cost effectiveness, and public image)

refer to Exibit 1, Prioritization Phase Key Motivators. Senior
management has determined relative weighting factors for each of
these motivators. Weighting factors are reviewed periodically to.
assure appropriateness.

SCORING PROCESS

The priority process begins with initiation of a proposed work
item, and is highly dependent on a complete narrative description
relating each of the nine motivators to the proposed task (refer
to Exibit 2). Initiation is procedurally controlled to ensure
consistent format and content, and facilitate progress/status
reporting.

Once a proposed work item enters the NDRAP process (refer to
Exibit 3), it is independently scored by a number of management
individuals. . These ‘individuals use the .information provided in .
the narrative description(refer to Exibit 4), to determine the
impact on each of the nine key motivators.

These scores are weighted and an average is determined. The
weighted average establishes the relative rank (priority) of the
work item. Work items are listed in rank order, with the highest
priority items (in rank order) subjected to detailed estimating
and cost benefit analysis.

EMERGENCY WORK

General Managers identify emergency work through the use of
Executive Override. Emergency work items bypass the priority
scoring system. Resources are applied as though the item had the
highest priority.

REGULATORY COMMTTMENTS

Regulatory required or committed work is scored the same as other |
items, but is annotated as "Regulatory Required."™ These items

receive a regulatory adder to the task score. This adder is

applied immediately upon receipt and verification of. the

regulatory concern, so that the item has visibility during the

evaluation process. - . :
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. WORK ITEM IMPLEMENTATION

Following the evaluation process, approved items are scheduled

for implementation based on an overall integrated schedule
analysis.
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ATTACHMENT C

e o INTEGRATED SCHEDULING PROGRAM
EXHIBIT 1
Q PRIORITIZATION PHASE
| KEY MOTIVATORS
DEFINITIONS:

Nuclear Safety: The extent to which this proposal contributes to maintaining or improving the health
and safety of the general public and plant employees, including reductions in core melt frequency,
challenges to safety systems, release of radiation offsite, or increases in safety systems availability.

Personnel Safety/ALARA:  The extent to which this proposal contributes to reducing eliminating
actual or potential situations that could result in personnel injury or increased personnel radiation
exposure. ' >

Non-Nuclear Environment:  The extent to which this proposal contributes to reducing or eliminating
actual or potential discharges that could result in violating federal or state environmental regulations.

Human Climate:  The extent to which this proposal will benefit our employees by improved quality of
‘ work life. This can be through improvements to the physical environment or through improvements
in leadership skills. '

Plant Availability/Reliability: The extent to which this proposal improves the time the plant is
available to generate electricity or improves the ability of the plant systems and equipment to operate
as intended.

Department Efficiency/Effectiveness: The extent to which this proposal will result in improved
organization clarity or functioning. It is a trait that represents a synergistic approach.

Work Force Capability:  The extent to which this proposal will improve the effectiveness of the
workforce by training, skill enhancement or improved efficiency.

Cost Effectiveness:  The extent to which this project contributes to the overall reduction in the cost of
generating electricity, considering both the installed costs, and the on-going operating and
maintenance costs.

Public Image:  The extent to which this proposal will result in positively meeting or improving
. community or industry relations or involvement.

Corres2/defin
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ATTACHMENT C
INTEGRATED SCHEDULING - PROCESS FLOWCHART

EXHIBIT 2

@

NUCLEAR DEPARTMENT

NDRAP NUMBER:

RESOURCE ALLOCATION PROPOSAL RAP- - -
R/C YR. NO.
PROPOSED
TITLE: RESPONSIBLE R/C
SCOPE/DEFINITION:
ESTIMATES:
TOTAL COST
TOTAL MHRS
o&M CAP
FUNDING
DCP/DCR
REF. NO. DUE DATE
ATS
DEF
HPES
PACE
JUSTIFICATION YES/NO | NOTE #
REGULATORY REQUIREMENT
, DETAILED,
NUCLEAR SAFETY NARRATIVE
JUSTIFICATION

PERSONNEL SAFETY / ALARA

PROVIDED ON

NON-NUCLEAR ENVIRONMENT

THE ATTACHED
PAGE(S) .

HUMAN CLIMATE

PLANT AVAILABILITY/RELIABILITY

DEPT. EFFICIENCY/EFFECTIVENESS

WORK FORCE CAPABILITY

COST EFFECTIVENESS

PUBLIC IMAGE

KEY SUCCESS FACTOR SUPPORTED

INITIATOR/EXT. and DATE

R/C MGR. CONCURRENCE/DATE
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ATTACHMENT C

o INTEGRATED SCHEDULING - PROCESS FLOWCHART

EXHIBIT 2
" NDRAP NUMBER:
NUCLEAR DEPARTMENT
RESOURCE ALLOCATION PROPOSAL RAP- - -
R/C YR. NO.
TITLE:
EXPLANATORY NOTES
NOTE NO. DETAILED NARRATIVE
|
1
|
PAGE 2 OF 2 REVISION 1
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INTEGRATED ING PROGRAM

EXHIBIT 3

NUCLEAR DEPARTMENT RESOURCE ALLOCATION PROCESS

M

INOIVIDUAL
PREPARES WORK
ITEH

("RAP* FORM)

§5.1.5

SCREENING
PROCESS

5.2

PAIORITY
PROCESS

6.3.7
DELETE FROM ' REMAINS ON
WORK LIST UNAPPROVED
. WORK LIST
5.3.2 5.3.1 5.3.4
CosT/ RESOURCE 4 IDENTIFY CONCEPTUAL
BENEFITS [ ESTIMIE F N <—1 SUPPORT AND DESIGN/
ANALYSIS INTERFACES DEFINITION
5.4.3 5.4.4 5.5.4 5.5.3 5.6.1 5.6.2
PLACE ON RESP, DEPT. RESP. DEPT.
APPROVED NORK ASSIGN TO FINAL NEGOTIATES PLANS, CLOSE OUT AMD
LIST FOR RESPONSIBLE CONCEPTUAL " SCHEDUWLE WITH SCHEDULES, & DELETE FROM
APPROPRIATE INDIVIDUAL DESI6N SUPPORTING TMPLEMENTS ¥OAK LIST
YEARS BUDGET DEPARTMENTS NORK
C FINISH )
ALLOC2 ——

Page 1 of §



PRIORITY SCORE SHERT

WORK ITEM NAME

WORK ITEM NO. DATE

NAME OF SCORER

Indicate below by an X on the scale the degree to which this
work item is necessary to improve or maintain each motivation.

Not A T A TO A
MOTIVATION at MINIMAL MODERATE SIGNIFICANT ABSOLUTELY
A1l 4 AMOUNT DEGREE DEGREE NECESSARY
1. NUCLEAR 0 1 2 3 4 5 6 7 8 9 10
SAFETY | J
| 1 1 1 1 ] 1 | 1
2. PERSONNEL O 1 2 3 4 5 6 7 8 9 10
SAFETY/ALARA | l
1 | 1 i ] | - L ! .

3. NON-NUCLEAR 0 -1 2 3 4
ENVIRONMENT L;

()]
()}
~
®
L]
-
o

F
=
r_
i

4. HUMAN 0 1 2 3 4 5 6 7 8 9 10
CLIMATE L, 1 I 1 L 1 L 1 ] 1 J
5. PLANT AVAIL.O 1l 2 3 4 5 6 7 8 9 10
RELIABILITY I I | L - 1 ] 1 ! ‘
DEPT.
6. EFFICIENCY/ O 1 2 3 4 5 6 7 8 9 10
EFFECTI SSl ] 1 1 1 - L I L 1 J
7. WORK FORCE O 1 2 3 4 S 6 7 8 9 10
CAPABILITY 1 1 L 1 1 1 1 I 1 I
8. COST 0 1l 2 3 4 5 6 7 8 9 10
EFFECT SS' sl 1 ) ] i L ! 1 ! I
9. PUBLIC o 1 2 3 4 5 6 7 8 9 10
IMAGE [, L L1 L ] 1 ! 1 L I
YES ¥o
IS THIS WORK ITEM A SPECIFIC REGULATORY ] ]

REQUIREMENT OR A REGULATORY COMMITMENT?

PAGE 1 OF 1




ATTACHMENT D

INTEGRATED
SCHEDULING
PROGRAM

PROJECT STATUS
REPORT




—
—
m
=

[=]

SALEM UNIT 2 7TH REFUELING OUTAGE

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

NDRAP #

SALEM PROJECTS-N. LEECH .

1

10
11
12

13
14

15

NOTES:

2EC3177 RVLIS
MODIFICATIONS

(2R7)

2EC3198 CONTROL ROOM
ANNUNCIATOR MODS

(2R7)

2EC3196 REG GUIDE 1.97
(2R7)

2EC3098 REPLACE
ROSEMOUNT TRANSMITTERS
(2R7)

2EC3130 INTAKE BAY
NUMBER &

(2R7)

2EC3128 NUCLEAR HEADER
CROSSOVER-UNIT 2 (2R7)
2EC3127 DIESEL
GENERATOR PIPE-UNIT 2
(2R7)

25C2267 SEC ATI
RESTORATION (OUTAGE)
(2R7)

2sC2163 SYNCHRO RELAYS
FOR MAIN GENERATOR (2R7)
2SC2164 SYNCHRO RELAYS
FOR EMERGENCY GEN. (2R7)
2EC3129 UNIT 2 TURBINE
LUBE OIL PIPING (2R7)
2EC3083 . UN 2 CHILL
CNDSNSR PIPG PHSE 2

(2R7)
2EC3131 22CCHX UPSTREAM
PIPING (2R7)

2EC3175 MSR TUBE
BUNDLES - 22W & 23E
(2R7)

2EC3209 TURBINE
SUPERVISORY

(2R7)

Initiation start occurs when NDRAP request is issued.

RAP-069-90-0240

RAP-069-90-0236

RAP-126-91-0017
RAP-069-90-0435

RAP-144-92-0003

RAP-144-91-0014
RAP-144-91-0012

RAP-069-90-0243

RAP-148-90-0010
RAP-148-90-0010
RAP-144-91-0004
RAP-144-92-0004

RAP-144-91-0015
RAP-069-90-0331

RAP- - -

1sp
CAT

un

N2

N2
N2

u1

u1
ul

U1

u1
U1
u1

ul

u1
u1

REGULATORY
ITEM

NRC/BULL/90-01

INITIATION
START

INSTALLATION
FINISH

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

COMMENTS

02/26/93 ° .

(BREAKER OPEN 03/20/93 - BREAKER CLOSED 06/01/93)

5 October 1992
31 December 1992

14 December 1992
7 December 1992

29 March 1993

29 March 1993
29 June 1992

29 March 1993

30 November 1992
30 November 1992
29 March 1993

6 October 1992

29 March 1993
6 August 1992

18 January 1993

Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

12 April 1993

1 June 1993

20 May 1993
6 May 1993

29 April 1993

7 May 1993
29 April 1993

20 May 1993

20 May 1993
20 May 1993
29 April 1993
29 April 1993

7 May 1993
3 June 1993

3 June 1993

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

CONCEPTUAL SCHEDULE

PAGE: 1




1TE
NO

SALEM UNIT 2 7TH REFUELING OUTAGE

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

NDRAP #

SALEM PROJECTS-N. LEECH

22

23
24

2EC3180 CRDM CLAMPS

REPLACEMENT

(2R7) -
2EC3181 AUX FEED FLO
MODS '

(2R7)

2EC3190 PORV MODS

(2R7)

2EC STEAM GENERATOR
NOZZLE INSPECTION (2R7)
26C___ STEAM GENERATOR
INSPECTION (2R7)
2eC SGF PIPE
(EROSN/CORRSN)

(2R7)

2EC3144 COPES VULCAN
VLV PPG HGR MODS
(2R7)

2E02295 2B DIESEL
GENERATOR SWAPOUT
2EC3211 SGF PRESSURE
REDUCTION - PRELIM.
(2R7)

RAP-069-90-0295

RAP-122-91-0001

RAP- 148-90-0049
RAP-125-92-2001
RAP-125-92-2001
RAP-125-91-0003

RAP-125-90-0002

RAP- - -

RAP- - -

REVITALIZATION-M. METCALF

25

26

27

28

NOTES:

2EC3136 EL11-V..ROD
CNTRL SYS PWR SPLY
(2R7)

2EC3139 CPO1-
I..COND/PLSHNG STRUCT
STL (2R7)

2EC3172 HVO05-V..HVAC
MODS TO D/G BAYS
(2R7)

2EC. HV13-
V..HVAC:UPGRADE FLTR
UNITS  (2R7)

Initiation start occurs when NDRAP request is issued.

RAP-129-92-0098

RAP-129-91-0015

RAP-129-91-0024

RAP-129-91-0032

IsP

CAT

N2

N2

N2
N2
N2
u1

N2

u1

U1

u1

u1

REGULATORY
1TEM

INITIATION
START

INSTALLATION
FINISH

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

COMMENTS

. i’

02/26/93 -

(BREAKER OPEN 03/20/93 - BREAKER CLOSED 06/01/93)

NRC/DKLT/88-11-17

NSO/LER/272/91-03600

NRC/NREG/0737-11.D.1

NRC/INF0/90-17

Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

1 July 1992

30 September 1992

12 July 1990
1 March 1993
25 January 1993
1 December 1992

1 March 1992

29 January 1993

25 March 1993
19 March 1993
6 November 1992

8 December 1992

3 June 1993

20 May 1993

3 June 1993
28 April 1993
20 May 1993
21 May 1993

4 June 1993

3 June 1993

18 June 1993
29 July 1993

19 July 1993

14 May 1993

TARGET SCHEDULE

TARGET SCHEDULE

CONCEPTUAL SCHEDULE

TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE

TARGET SCHEDULE

SCHEDULE TBD

CONCEPTUAL SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

PAGE: 2




ITE

PROJECT

PUBLIC SERVI

CE ELECTRIC & GAS

E&PB INTEGRATED SCHEDULE PROGRAM

1sp
NDRAP # CAT

SALEM UNIT 2 7TH REFUELING OUTAGE

REVITALIZATION-M.

29

30

31
32

33

34

35

36

37

38

39
40

41

42

NOTES:

"2EC3101

2EC HV13-V..ROLL
FILTERS CNTL RM/SWGR
(2R7)

GNO1-1..HYDRO
GAS DRYR INST MODS
(2R7)

2EC EHO1-V. .UPGRADE
TURB EHC SYS (2R7)
2EC3204 EHO1-V..TURB
EHC SKID UPGRDS

(2R7)

2EC3210
MPO1. . #23UAUXEFD
PMPORIGGING PTS (2R7)
1EC3209 ELO2-
I..ELE:PAGE SYS-5 CHNNL

(2R7)

2EC 1C06-V..MISC
1&C UPGRADES

(2R7)

2EC3097 DGO1-1..DSEL
GEN RELIABILITY MOD
(2R7) -

2EC3170 BFO1-1..SGFD
PMP CNTRL OIL SYS

(2R7)

2E02280 CWO7-
V..CIRC/WTR BEARNG LUBE
VLV  (2R7)

2EC3189 ELO1-1..INSTLN
OF PERM BACKUP PWR (2R7)
2EC3109 AFO1-
I..AUX/FEED TACH & T/C
INST (2R7)

2EC ELX2-V..4KV
SWTCHGR MAINTENANCE
(2R7)

2CW002H CWO02-1..WTRBX
STIFFNRS & LADDERS
(2R7)

METCALF

RAP-129-91-0032 U1
RAP-129-91-0006 U1

RAP-129-91-0063 u
RAP-129-91-0063 ut

RAP-129-91-0016 u1
RAP-129-91-0055 U1
RAP-129-91-0091 u1
RAP-129-91-0040 u1
RAP-129-91-0008 U1
RAP-129-91-0018 u1

RAP-129-91-0039 u1
RAP-129-91-0046 U1

RAP-129-91-0044 u1

RAP-129-91-0018 n

Initiation start occurs when NDRAP request is issued.
Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 * "

REGULATORY

ITEM

INITIATION
START

(BREAKER OPEN 03/20/93 - BREAKER CLOSED 06/01/93)

25 February 1993
24 March 1993

18 January 1993
18 January. 1993

25 January 1993
5 May 1993

27 October 1992
29 March 1993
20 July 1992

26 March 1993

2 November 1992
15 March 1993

15 March 1993

29 December 1992

INSTALLATION
FINISH

25 February 1993
18 June 1993

2 August 1993
27 May 1993

25 June 1993
18 May 1993
29 July 1993
9 April 1993
28 July 1993
8 July 1993

30 July 1993
6 July 1993

11 May 1993

6 July 1993

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

COMMENTS

TARGET

TARGET

TARGET
TARGET

TARGET

TARGET

TARGET

TARGET

"TARGET

TARGET

TARGET
TARGET

TARGET

TARGET

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

02/26/93 .

PAGE:

3
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SALEM UNIT 1 11TH REFUELING OUTAGE

 SALEM PROJECTS-N.

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

NDRAP #

LEECH

1

15

NOTES:

1EC3128 RHR PUMP
DEADHEAD

(1R11)

1EC3205 RVLIS
MODIFICATIONS

(1IR11)

1EC3227 CONTROL ROOM
ANNUNCIATOR MODS

(1R11)

1EC3225 REG GUIDE 1.97
(1R11)

1EC3054 CFCU 11-15
CONTAIN PIPG BEL 102!
(1R11)

1EC3149 DIESEL
GENERATOR PIPE-UNIT 1
(1R11)

1EC3150 NUCLEAR HEADER
CROSSOVER-UNIT 1 (1R11)
1EC3151 UNIT 1 TURBINE
LUBE OIL PIPING (1R11)
1SC2269 500-13.8Kv
SWITCHYARD UPGRADE
(1R11)

1EC3208 SALEM UNIT 1
FIRE DAMPERS

(1R11)

1SC2267 SEC ATI
RESTORATION (OUTAGE)
(IR11)

1SC2163 SYNCHRO RELAYS
FOR MAIN DG (1R11)
1SC2164 SYNCHRO RELAYS

FOR EDG (1R11)
1EC3240 TURBINE
SUPERVISORY

(1R11)

1EC MAIN STEAM FLOW
MEASURE (1R11)

Initiation start occurs when NDRAP request. is issued.

RAP-069-90-0525
RAP-069-90-0240
RAP-069-90-0236

RAP-126-91-0017
RAP-144-91-0016

RAP-144-91-0011

RAP-144-91-0013
RAP-144-91-0003
RAP-069-90-0202

RAP-144-91-0001
RAP-069-90-0243

RAP-148-90-0010
RAP-148-90-0010
RAP- - -

RAP-148-90-0028

N2

REGULATORY
ITEM

NRC/BULL/88-04

NRC/DKLT/89-07-20-01

Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2.*

INITIATION
START

1 January 1991

5 October 1992

31 December 1992

4 February 1993
4 October 1993

17 November 1992

25 November 1992
17 November 1992
1 April 1992

21 September 1992

30 November 1992

16 December 1992
16 December 1992
18 January 1993

10 August 1992

INSTALLATION
FINISH

3 December 1993
15 November 1993
10 December 1993

10 December 1993
4 November 1993

4 November 1993

4 November 1993
4 November 1993
7 December 1993

3 December 1993
10 December 1993

10 December 1993
10 December 1993
10 December 1993

10 December 1993

PROJECT STATUS REPORT - PERIOD ENDING -01/2 9[9

1sp
CAT

COMMENTS

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE
TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE
TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE
CONCEPTUAL SCHEDULE

CONCEPTUAL SCHEDULE

02/26/93 -

(BREAKER OPEN 10/02/93 - BREAKER CLOSED 12/12/93)

PAGE:

1

[}

nr
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PUBLIC SERVICE ELECTRIC & GAS 02/26/93 ..
E&PB INTEGRATED SCHEDULE PROGRAM
PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

ITEM ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP_# CAT ITEM START FINISH COMMENTS
SALEM UNIT 1 11TH REFUELING OUTAGE (BREAKER OPEN 10/02/93 - BREAKER CLOSED 12/12/93)
SALEM PROJECTS-N. LEECH
16 1EC CRDM RAP-069-90-0295 N2 NRC/DKLT/88-11-17 4 November 1992 15 April 1993 TARGET SCHEDULE
CLAMPS/OVERLAY FIXES
(1R11)
17 1EC3220 AUX FEED FLOW RAP-122-91-0001- N2 NSO/LER/272/91-03600 1 May 1992 26 November 1993  TARGET SCHEDULE
MoDS
(1R11)
18 1EC3219 PORV MODS RAP-148-90-0049 N2 NRC/NREG/0737-11.D.1 12 July 1990 30 November 1993 CONCEPTUAL SCHEDULE
(1R11)
19 1EC____ STM.GENERATOR RAP-125-92-2001 N2~ NSO/LER/272/92-014 27 April 1993 18 November 1993 CONCEPTUAL SCHEDULE
) NOZZLE REPLACEMENT
(1R11)
20 1EC____ STEAM GENERATOR RAP-125-92-2001 N2 11 September 1992 10 December 1993 CONCEPTUAL SCHEDULE
| THERMAL SLEEVE  (1R11)
| 21 1scC HEBA MEBA RAP-128-90-0007 U1 14 April 1993 10 December 1993  CONCEPTUAL SCHEDULE
PROJECT ’
(1R11)
22 1EC, REACTOR HEAD RAP-125-91-4001 N2 WEST/SALE/PSE-90-743 29 January 1993 29 November 1993 CONCEPTUAL SCHEDULE
VENT - PRELIM.
(1R11)
23 1EC SGF PIPE RAP-125-91-0003 U1 6 July 1993 30 November 1993 CONCEPTUAL SCHEDULE
(EROSN/CORRSN) -
PRELIM.(1R11)
24 1EC3167 COPES VULCAN RAP-125-90-0002 N2 NRC/INFO/90-17 1 March 1992 13 December 1993 CONCEPTUAL SCHEDULE
VLV PPG HGR MODS
(1R11)
25 1EC3243 SGF PRESSURE ) RAP- - - 29 January 1993 10 December 1993 CONCEPTUAL SCHEDULE
REDUCTION -
PRELIM.(1R11)
REVITALIZATION-M. METCALF
26 1EC3226 VLO02-1..GB4 & RAP-129-91-0002 U1 3 November 1992 19 November 1993  TARGET SCHEDULE
AF23 VLV MODIFCTNS
(1R11) ’
27 1EC WG01-V. .WASTE RAP-129-91-0048 u1 24 May 1993 18 November 1993 TARGET SCHEDULE
GAS SYS UPGRADES
(1R11)
NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 2
Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out) ,
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 *




ITEM

S

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

NDRAP #

ISP

CAT

1TEM

ALEM UNIT 1 11TH REFUELING OUTAGE

REVITALIZATION-M. METCALF

28

29

30

31
32

33
34

35

36

37

38

39

40

41

NOTES:

1EC3206 CMO2-
V..DIGITIZE FDWTR CTRL
sYsS  (1R11)

1EC3156 CPO1-
I..COND/PLSHNG STRUCTRL
STL (1R11)

1EC3202 HVO5-V..HVAC
MODS TO D/G BAYS

(1R11)

1EC____ PGO1-V..SECNDRY
PPG/VLV REPLCMNT (1R11)
1EC___ HV13-
V..HVAC:UPGRD FLTR UNTS
(180/1R11)

1EC EHO1-V. .UPGRADE

TURBINE EHC SYS (1R11)
1EC3232 EHO1-V..TURB
EHC SKID UPGRDS

(1R11)

15C2297 CWO08-V..CONTROL
HSE

XGR TIE IN (1R11)

1sC2297 CW08-V..CONTROL
HSE

XGR TIE IN (1R11)
1EC3223 MPO1-
I..PLATFRMS,LADDRS &
FENCES (1R11)

1EC ELO8-

V..ELECT:EMER LGHT INVER

(1R11)
1EC3209 ELOZ2-
1..ELE:PAGE SYS-5 CHNN

(1R11)

1EC 1C06-V..MISC
1&C UPGRADES

(1R11)

1EC3197 BFO01-1..SGFD
PMP CNTRL OIL SYS
(1R11)

Initiation start occurs when NDRAP request is issued.

RAP-129-91-0053

RAP-129-91-0015

RAP-129-91-0024

RAP-129-91-0069
RAP-129-91-0032

RAP-129-91-0063
RAP-129-91-0063

ﬁAP-129-91-0085
RAP-129-9;-0085
RAP-129-91-0016
RAP-129-91-0074
RAP-129-91-0055
RAP-129-91-0091

RAP-129-91-0008

U1

u1
ut

u
u1

u1

un

u1

u1

U

ul

u1

INITIATION
START

INSTALLATION
EINISH

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

REGULATORY

COMMENTS

. '

02/26/93 -

(BREAKER OPEN 10/02/93 - BREAKRER CLOSED 12/12/93).

22 September 1992

27 September 1993

21 December 1992

2 July 1992
8 December 1992

18 January 1993
18 January 1993

13 October 1992
2 February 1993
22 March 1993

24 February 1993
4 October 1993
27 October 1992

20 July 1992

Installation finish occurs when installation is approved for service.
. (i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

4 February 1994
11 February 1994
19 November 1993

1 December 1993
30 November 1993

25 January 1994
19 November 1993

15 February’1994
16 February 1993
4 February 1994
29 October 1993
4 October 1993

23 December 19?3

19 January 1994

TARGET

TARGET

TARGET

TARGET

TARGET

TARGET
TARGET

TARGET

TARGET

TARGET

TARGET

TARGET

TARGET

TARGET

SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE

PAGE: 3




~ PUBLIC SERVICE ELECTRIC & GAS | 02/26/93 -
ERPB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

ITEM ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP_# CAT ITEM START FINISH COMMENTS
SALEM UNIT 1 11TH REFUELING OUTAGE (BREAKER OPEN 10/02/93 - BREAKER CLOSED 12/12/93)
REVITALIZATICON-M. METCALF

42 1E02285 CWO7- RAP-129-91-0018 ui ) 30 September 1993 13 January 1994 TARGET SCHEDULE
V..CIRC/HTR BRNG LUBE
VLVS  (1R11) ,

43 1SC2300 CHWO02-1..LOOP RAP-129-91-0018 u ) 15 October 1992 11 February 1994 TARGET SCHEDULE
SEALS, VAC PUMP
(1R11)

44 1EC3218 ELO1-I..INSTLN RAP-129-91-0039 u1 2 November 1992 18 January 1994 TARGET SCHEDULE
OF PERM BACKUP PWR(1R11)

45 1EC____ 'BAO1-V..BORIC RAP-129-91-0081 u1 23 September 1992 9 December 1993 TARGET SCHEDULE
ACID CONCTR REDCTN
(1R11)

46 1EC3170 VLO1-1..CA & NT RAP-129-91-0014 U1 2 November 1992 19 danuary 1994 TARGET SCHEDULE
VLV REPLACEMENT (1R11)

47 1EC CAO2-V..UPGRD RAP-129-91-0064 U1 17 July 1992 26 October 1993 TARGET SCHEDULE
STN & CTRL AIR
(1R11)

48 1EC ELX -V..4KV RAP-129-91-0044 ut 20 September 1993 15 November 1993 TARGET SCHEDULE
SWHGEAR MAINTENANCE ’
(1R11)

49 1EC HV10- RAP-129-91-0029 u1 2 January 1992 30 November 1993 TARGET SCHEDULE

V. .HVAC: INBRD/OUTBRD
PENTRN (1R11)

50 15C2299 CWO2-1..MANWAYS RAP-129-91-0018 u1 15 October 1992 22 March 1994 TARGET SCHEDULE
& WTRBOX COATNG (1R11)

NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 4
Installation finish occurs when installation is approved for service. ’
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 *




PUBLIC SERVICE ELECTRIC & GAS 02/26/93
ITEM . 1sp REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP # CAT ITEM START FINISH COMMENTS
SALEM UNIT 1 NON-OUTAGE WORK
SALEM PROJECTS-N. LEECH
1 1EC RMS-R41'S RAP-148-90-0048 N2 NRC/OPEN/272-89-10F1 22 May 1992 5 November 1993 CONCEPTUAL SCHEDULE
(PILOT)-PRELIM.
(1ND)
2 1EC RMS FULL RAP-148-90-0048 N2 NRC/OPEN/272-89-10F1 1 June 1994 6 November 1995 CONCEPTUAL SCHEDULE
REPLACEMENT - PRELIM.
(1&2N0)
3 25000231 VICTOREEN DCOR RAP-148-90-0048 N2 ‘ 29 January 1993 8 February 1993 TARGET SCHEDULE
REPLACEMENT (1NO)
4 1EC3184 SALEM BLACKOUT RAP-144-90-0040 N1 NRC/CODE/10CFR50.63 15 June 1992 3 December 1993 TARGET SCHEDULE
PROJ-COMPR AIR SYS(1N/O)
5 1EC3189 SALEM BLACKOUT- RAP-144-90-0040 N1 NRC/CODE/10CFR50.63 15 June 1992 29 December 1993 TARGET SCHEDULE
uC" BATT RM HTRS (1N/0)
6 1EC GROUND WATER RAP-121-90-0007 u1 4 February 1993 4 November 1994 CONCEPTUAL SCHEDULE
DIVERSION
(1NO) '
7 1EC . NRW AMMONIA RAP-121-90-0014 E2 12 October 1992 15 March 1994 CONCEPTUAL SCHEDULE
HYDRAZINE . .
(1NO)
8 1EC3217 FIRE PUMP RAP-069-92-0452 u1 16 November 1992 26 November 1993 CONCEPTUAL SCHEDULE
DIESEL :
(NO) .
9 1EC3135 ERDS-SALEM NRC. RAP-126-91-0006 N1 NRC/CODE/10CFRS50APPE 28 December 1992 12 February 1993 TARGET SCHEDULE
LINK (NO)
10 1EC3193 SALEM OIL WATER RAP-121-90-0004 E2 15 July 1992 26 November 1993 TARGET SCHEDULE
SEPARATOR PROJECT(1N/O)
11 1EC UNIT 3 SPILL RAP-069-90-0375 E2 1 January 1993 16 September 1993 CONCEPTUAL SCHEDULE
CONTAINMENT
(NO)
12 1EC MAIN FUEL OIL RAP-121-90-0022 E2 29 January 1993 8 February 1994 CONCEPTUAL SCHEDULE
STORAGE TANK ‘
(1NO)
13 1EC3204 HEATING BOILER RAP-069-90-0420 E2 30 September 1992 7 September 1993 CONCEPTUAL SCHEDULE
DRAINAGE (1NO)
14 15C2269 500-13.8KvV RAP-069-90-0202 u1 20 December 1991 7 December 1993 . TARGET SCHEDULE
SWITCHYARD UPGRADE
(1NOD)
15 1EC3208 SALEM UNIT 1 RAP-144-91-0001 N2 NRC/DKLT/89-07-20-01 21 September 1992 20 September 1994 TARGET SCHEDULE
FIRE DAMPERS
(1NO)
NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 1

Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *




1TEM
NO

PROJECT

PUBLIC SERVICE ELECTRIC & GAS

E&PB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPO

NDRAP #

SALEM UNIT 1 NON-OUTAGE WORK

SALEM PROJECTS-N.
1EC MSIV ISSUES
(1NO)
1scC HEBA MEBA
PROJECT
(1N0)
1€2Z HEBA/HEBA
PROJECT
(1ND)
1EC NRC 87-02 A-46

SQUG - PRELIM. (1&2N0)
1EC3046 REPLACE-BORIC
ACID TRANSFER PUMPS
(1NO)

LEECH

RAP-125-91-3003
RAP-128-90-0007

RAP-128-90-0007

RAP-128-90-0004
RAP-069-90-0300

REVITALIZATION-M. METCALF

21

22

23

24

25

26
27

28

NOTES:

1EC, WLO2-1..AUX
BLDG FLR DRN GAS MOD
(1ND)

1EC3157 CPO1-
I..DEMIN/WTR MOD(88-EL
TGA) (1NO)

1EC3216 1C03-1..BORC
ACID EVPR.I&C UPGRD
(1NO)

1EC3216 1C03-1..UPGRD
INSTRUMTN-BAT PMPS

(1NO)

1EC 1C05-V..UPGR
VARIOUS INSTRZCNTRL
(1NO)

1EC CMO4-V. .REPLACE
P-250 COMPTR SYS (1NO)
2EC HvOo7-
V..HVAC:FUEL HDLG BLD
UPGRD  (1NO)

1EC PGO1-V..SECNDRY
PPG/VLV REPLCMNT (1NO)

Initiation start occurs when NDRAP request is issued.

RAP-129-91-0004
RAP-129-91-0015
RAP-129-91-0058
RAP-129-91-0058
RAP-129-91-0092

RAP-129-91-0072
RAP-129-91-0026

RAP-129-91-0069

—t

SP

T

(%]

u1

N2

u1

u

u1

u

u1

u

U
U1

u1

REGULATORY
ITEM

NRC/GL/87-02
NSO/INCI/89-792

Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)

TARGET SCHEDULE is declared after a

* report: ilrp2 *

INITIATION
START

7 August 1992
21 August 1992

1 August 1995

10 September 1992
22 February 1993

14 April 1993

29 June 1992

26 October 1992

26 October 1992

3 January 1994

2 November 1994
13 October 1992

2 July 1992

pproval of PROJECT SCOPE PROPOSAL and necessary funding.

INSTALLATION
FINISH

29 March 1993
15 February 1995

24 October 1995

24 May 1995
4 March 1993

12 January 1994

13 April 1993

8 November 1993

7 June 1993

25 February 1994

31 January 1995
21 September 1993

15 November 1996

RT - PERIOD ENDING -01/29/93

COMMENTS

CONCEPTUAL SCHEDULE

CONCEPTUAL SCHEDULE

CONCEPTUAL SCHEDULE

CONCEPTUAL SCHEDULE
CONCEPTUAL SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

02/26/93

PAGE:

2

N




ITEM

NO

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

ISP REGULATORY

NDRAP #

SALEM UNIT 1 NON-OUTAGE WORK

REVITALIZATION-M. METCALF

29

30

31

32

33

34
35
36

37

38

39
40

41

42
43

NOTES:

1EC HV13-
V..HVAC:UPGRD FLTR UNTS
(1NO)

1EC HVO4-

V..HVAC:TURB-GEN AREA
UPGRD (1NO)

1EC3138 1C01-1..UPGRD
RDWSTE 104 CNTL PL

(1NO)

1EC____ MPO2-V..ADD
PLTFRN, GRDRL , MONORL
(1NO)

1EC____ WLO4-V..WASTE
L1QUTD SYS UPGRADE

(1ND)

1EC SW01-V. .REPLACE

SERV WATER PMP (1NO)
1EC__ 1102-V..INCORE
SYS ELEC UPGRADES (1NO)
1EC3210 CWO08- :
V..ELEC/I&C MODS-
VAC/BRKRS  (‘INO)
1SC2298 CWO8-V..SWXGR
HSE & TRENCH

(1NO)

1EE0012 CWOB-V..ELEC
PWR-TRVL/SCRN LYDUN
(1NO) .

1EC CM03-V. .REPLACE
DORIC COMPTR SYS (1NO)
1EC3222 MPO1-
I..PLATFRMS,LADDRS &
FENCES ('1NO)

1EC3209 EL02-
I..ELE:PAGE SYS-5 CHNNL

(1NO)

1EC DWO2-V..DM PLNT
CNTRL & CP UPGRD - (1NO)
1EC CPO2-V..HWTR SYS

REFURBMNT/UPGRDS  (1NO)

RAP-129-91-0032

RAP-129-91-0023 .

RAP-129-91-0059
RAP-129-91-0087
RAP-129-91-0050

RAP-069-91-0443
RAP-129-92-0102
RAP-129-91-0085

RAP-129-91-0085
RAP-129-91-0085

RAP-129-91-0079
RAP-129-91-0016

RAP-129-91-0055

RAP-129-91-0020
RAP-129-91-0020

CAT ITEM

u

U1

u1

n

u1

u1
u1
u1

u1

ut

u1
u

u1

ut

ut

Initiation start occurs when NDRAP request is issued.

Installation finish occurs when installation is approved for service.

(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

INITJATION
START

2 August 1993

17 June 1991

30 June 19927

1 September 1994
13 April 1992

15 April 1993
4 November 1991
16 November 1992

13 October 1992
16 November 1992

30 September 1994
1 June 1993

5 October 1992

16 March 1992
13 May 1994

INSTALLATION
FINISH

13 September 1993
3 January 1994

2 February 1993

1 February 1995
28 July 1994

14 September 1994
18 February 1994
5 May 1993

24 November 1993
30 March 1993

24 November 1994
8 June 1994

14 December 1993

4 April 1994
7 duly 199

COMMENTS

TARGET

TARGET

TARGET

TARGET

TARGET

TARGET
TARGET
TARGET

TARGET

TARGET

TARGET

TARGET

TARGET

TARGET

TARGET

SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

02/26/93

PAGE:

3



1TEM
NO

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

NDRAP #

SALEM UNIT 1 NON-OUTAGE WORK

REVITALIZATION-M. METCALF

44

45

46
47

48

49

50

51

52

53

54

55
56
57

NOTES: Initiation start occurs when NDRAP request is issued.
Installation finish occurs when installation is approved for service.

1EC3197 BFO1-I SGFD
PMP CNTRL OIL SYS

(1NO)

1EC WLO1-1..ADD
MISC DRNS & LINES

(1NO)

1EC PLO1-V. .VARIQUS
PWRELGHTG IMPRVM (1NO)
1EC___ CcW02-1..CIRC
WATER OUTAGE RELATD
(1N0)

1EC___ cwW08-1..CIRC
WTR UPGRADES UNIFIED
(1NO)

1EC3199 CWO7-
V..CIRC/WTR DIVDG
WALL/VENT (1NO)

cwWo7-
I..STRUCTURAL -STEEL
REPAIRS (1NO)
1EA1036 CWOB-
I..CHLORINATION ELEC
DESIGN (1NO)
1EC3198 CWO7-
V..CIRC/WTR CATHODIC
PRTCTN (1NO)
1EC3230 CW08-1..CWIS
TRASH RAKE
(1NO)
1EEQ005 CWO7-V..INTAKE
STRUCTR RF REPAIR (1NO)
1EE0006 CWO7-V..CW PMP
STUFNG BOX/ DRNS  (1NOD)
1EE0007 CWO0B-V..LGHTNG
BEHIND TRV/SCRNS  (1NO)
1E02287 CWO7-
V..CIRC/WTR BRNG LUBE
STRNR  (1NO)

RAP-129-91-0008

RAP-129-91-0007

RAP-129-91-0086
RAP-129-91-0018

RAP-129-91-0018

RAP-129-91-0018

RAP-129-91-0018

RAP-129-91-0018

RAP-129-91-0018

RAP-129-91-0018

RAP-129-91-0018
RAP-129-91-0018
RAP-129-91-0018
RAP-129-91-0018

(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

1sP
CAT

u1
u1

ut
u1

ut
ul
u1
u
u1
u1

U1
u1
u1

u1

REGULATORY

ITEM

INITIATION
START

27 August 1993
12 March 1993

13 August 1991
2 February 1993

2 February 1993
12 October 1992
15 October 1992
8 December 1992
30 September 1992
4 October 1993

28 October 1992
12 October 1992
12 October 1992
5 November 1992

INSTALLATION
FINISH

1 October 1993
19 January 1994

4 January 1995
19 September 1994

19 September 1994
5 April 1993
7 April 1993
16 July 1993
4 March 1993
20 December 1994

4 March 1993
30 March 1993
4 March 1993
24 March 1993

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

COMMENTS

TARGET
TARGET

TARGET
TARGET

TARGET
TARGET
TARGET
TARGET
TARGET
TARGET

TARGET
TARGET
TARGET
TARGET

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE

02/26/93 ..

PAGE:

4




ITEM
NO

P

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

NDRAP #

SALEM UNIT 1 NON-OUTAGE WORK

REVITALIZATION-M. METCALF

>8
59
60
61
62
63

64
65

66
67
68
69

70
7

NOTES:

1EC FHO1-V..FUEL
HDLG/SPENT FUEL PL
(1NO)

1EC3213 SA01-1..UPGRD
STN AIR COMP COLER
(1NO)

1EC3176 CAO1-I..CNTRL
AIR/DRYER RPLCMNT

(1ND)
1EC___ ELO3-1..PWR-
TURB BLD STAG'G AREA
(1ND)

1EC3195 FCO1-1..LUBE
OIL STORGE FACILITY
(1NO)

1EC3123 AF02-V..AUX
FD/WTR ‘HYDRAZINE MOD
(1NO)

1EC RPO3-V..REPL U1

CONTNMNT APD PMP (1NO)
1EC CAO2-V. .UPGRD
STN & CTRL AIR

(INO)

1E02300 RPO1-1..FUEL
HDLNG DR-ELIM T-MOD
(1ND)

1E02301 RPO1-I..AUX
BLDG DRCELIM T-MOD)

(1NO)

1EC DWO1-V..DEMIN
WTR MAKE-UP UPGRD
(1NO) '

1EC Cvo1-

V..CVL:FIX/SEAL AUX BLD
LKG (1NO)

1EC 1C04-V. .REPLACE

ASCO SOLNID VLVS (1NO)
1EC CW06-V..CIRC
WTR STRUCTURE UPGRD
(1NO)

Initiation start occurs when NDRAP request is issued.
Installation finish occurs when installation is approved for service.

RAP-129-91-0076

" RAP-129-91-0003

RAP-129-91-0010
RAP-129-91-0012
RAP-129-91-0011
RAP-069-90-0257

RAP-069-90-0149
RAP-129-91-0064

RAP-069-90-0075
RAP-069-90-0075
RAP-129-91-0020
RAP-129-91-Q071

RAP-129-91-0093
RAP-129-91-0018

(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

e

p

T

(x

u1

u1

u1

ut

u1
u1

Ul

u1

u

u1

v

u1

ITEM

INITIATION
START

3 December 1993

6 October 1992

29 September i992
23 November 1992
22 October 1992
13 January 1992

23 February 1993
12 August 1993

5 March 1993

16 Novembe? 1992
16 March 1992

24 October 1991

6 July 1994
27 March 1992

INSTALLATION
FINISH

28 January 1994
28 February 1994
5 March 199}
9 February 1953
15 March 1993
16 February 1993

9 August 1993
9 September 1993

9 April 1993

7 September 1993
11 April 1994

2 May 1994

30 August 1994
27 July 1994

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

REGULATORY

COMMENTS

TARGET

TARGET

. TARGET

TARGET
TARGET
TARGET

TARGET
TARGET

TARGET
TARGET
TARGET
TARGET

TARGET

TARGET

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

02/26/93

PAGE:

5

. -




1TEM

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

NDRAP #

SALEM UNIT 1 NON-OUTAGE WORK

REVITALIZATION-M. METCALF

72
73
74
75

76

7

78

79

80

15C2295 CWO0B-V..SCREEN

WASH PUMPS
1sC2296

(1NO)
CW02-1..REPAIR

WATERBOX STIFFNRS (1NO)

1EE0011

CWO8-V. .BLWDUN

VLVS-138 TRV/SCRN (1NO)

1E02293

CW08-v..MOD

SCRN/WSH PMP SHAFTS

(1NO)
1EC

TCO1-V..WTHR

RESSTNCE/TURB CRANE

(1NO)
1EC

FPO1-V..FIRE

PROTECT SYS UPGRADE

(1NO)

1EC

FPO3-V..TMPR

SWITCH(T-MOD REMVL)

(1NO)

1EE0015 FPO3-
V..TMPR/SWTCHS..ELIM T-

MOD
1EC

(1NO)
HV23-V..SERV

BLDG VENTLATN SYS

(1NOD)

RAP-129-91-0018
RAP-129-91-0018
RAP-129-91-0018
RAP-129-91-0018

RAP-129-91-0045

RAP- - -

RAP- - -

RAP- - -

RAP- - -

ISP REGULATORY

CAT  ITEM

u1
u
u1
u1

ut

u1

u

u1

u1

NOTES: Initiation start occurs when NDRAP request is issued.

Installation finish occurs when installation is approved for service.

(i.e. DCP - Part A closed out) -
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report:

ilrp2 *

INITIATION
START

8 October 1992
16 November 1992

15 December 1992 -
2 February 1993

2 February 1993
12 July 1993

18 Januar; 1993
16 November 1992

18 Januafy 1993

INSTALLATION

EINISH

4 January 1994
15 November 1994
6 April 1993

30 April 1993

17 February 1994

16 March 1994

7 May 1993

16 March 1993

22 March 1993

COMMENTS

TARGET
TARGET
TARGET
TARGET

TARGET

TARGET

TARGET

TARGET

TARGET

SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

02/26/93

PAGE:

6

.




PUBLIC SERVICE ELECTRIC & GAS

E&PB INTEGRATED SCHEDULE PROGRAM

02/26/93 - |

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

I1TEM 1sP
NO  PROJECT NDRAP_# CAT
SALEM UNIT 2 NON-OUTAGE WORK
SALEM PROJECTS-N. LEECH
1 2EC3057 C.R. - PHS III RAP-069-90-0236 N2
- TELECOMMUNICATNS (2NO) :
2 2EC3163 SALEM BLACKOUT- RAP-144-90-0040 N1
nge BATT RM HTRS  (2N/0)
3 2EC3179 SALEM UNIT 2 RAP-144-91-0001 N2
FIRE DAMPERS
(2NO)
4 2sC HEBA MEBA RAP-128-90-0007 u1
PROJECT
(2NO)
S  262__ HEBA/HEBA RAP-128-90-0007 U1
PROJECT
(2N0)
6 2EC DEMIN WTR RAP-069-90-0225 U1
STORAGE TANK - PRELIM.
(2R8)
REVITALIZATION-M. METCALF
7 2EC WLO02-1..AUX RAP-129-91-0004 U1
BLDG FLR DRN GAS MOCD
(2NO)
8 2EC3138 CPO1- RAP-129-91-0015 U1
I..DEMIN/WTR MOD(88-EL
TGA) (2NO)
9 1EC3216 1C03-1..BORC RAP-129-91-0058 U1
ACID EVPR.I&C UPGRD
(2ND)
10 1EC3216 1C03-1..UPGRD RAP-129-91-0058 U1
INSTRUMTN-BAT PMPS
(2N0)
1 2EC 1C05-V..UPGR RAP-129-91-0092 U1
VARIOUS INSTR&CNTRL
(2N0)
12 2EC CM04-V. .REPLACE RAP-129-91-0072 U1
P-250 COMPTR SYS (2NO)
13 2EC HVO7- RAP-129-91-0026 U1
V..HVAC:FUEL HNDLG BLD
UPGD (2NO)
NOTES: Initiation start occurs when NDRAP request is issued.

(i.e. DCP - Part A closed out)

* report: ilrp2 *

REGULATORY
ITEM

NRC/CODE/10CFR50.63
NRC/DKLT/89-07-20-01

Installation finish occurs when installation is approved for service.

INITIATION
START

5 October 1993
15 June 1992
21 September 1992

25 August 1993
8 February 1995

4 February 1993

14 April 1993
11 August 1992

26 October 1992

- 26 October 1992

28 February 1994

2 May 1994
13 October 1992

TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

INSTALLATION
FINISH

18 October 1993
29 December 1993
20 September 1994

15 July 199
18 August 1995

4 November 1994

13 January 1994
7 June 1993

15 December 1993
8 June 1993

22 April 1994

29 July 1994
9 November 1993

COMMENTS ‘

TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE

CONCEPTUAL SCHEDULE
CONCEPTUAL SCHEDULE

CONCEPTUAL SCHEDULE

TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

PAGE: 1



ITEM :
NO  PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

NDRAP #

SALEM UNIT 2 NON-OUTAGE WORK

REVITALIZATION-M. METCALF

17
18

19
20
21

22

23
24

25

26
27
28

2EC PGO1-V..SECNDRY
PPG/VLV REPLCMNT (2NO)
2EC, HVO04-

V..HVAC: TURB-GEN AREA
UPGRD  (2NO)

2EC3105 1C01-1..UPGRD
RAD/WAS CNTL PNL
(2N0)

2EC MP02-V. .ADD
PLTFRM, GRDRL ,MONORL
(2N0)

2EC____ WLO4-V..WASTE
L1QUID SYS UPGRADE

(2NO)

2EC SW01-V. .REPLACE
SERV WIR PUMPS  (2NO)
2EC 1102-V. . INCORE

SYS ELEC UPGRADES (2NO)
1EC3210 CW08-
V..ELEC/I&C MODS-
VAC/BRKRS  (2NO)
18C2298 CW08-V..SWXGR
HSE & TRENCH

(2N0)

2EC CM03-V. .REPLACE
DORIC COMPTR SYS (2NO)
2EC3194 MPO1-
1..PLATFRMS,LADDRS &
FENCES (2NO)

1EC3209 ELO2-
1..ELE:PAGE SYS-5 CHNNL

(2NO)

2EC HV19-V. .RELOCAT
PACU-23 CMC SWTH (2NO)
2EC CP02-V..WTR SYS

REFURBMNT/UPGRDS (2NO)
2EC3170 BFO1-I..SGFD
PMP CNTRL OIL SYS

(2NO)

RAP-129-91-0069

RAP-129-91-0023

RAP-129-91-0059

RAP-129-91-0087

RAP-129-91-0050

RAP-069-91-0443
RAP-129-92-0102
RAP-129-91-0085

RAP-129-91-0085

RAP-129-91-0079
RAP-129-91-0016

RAP-129-91-0055

RAP-129-92-0103
RAP-129-91-0020
RAP-129-91-0008

ISP REGULATORY

CAT ITEM

u1
u

Sl

u1

U1

u
u1

u1

u1

ut
U

un

n
u1
U1

NOTES: Initiation start occurs when NDRAP request is issued.

Installation finish occurs when installation is approved for service.

(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

INITIATION
START -

2 July 1992
17 June 1991

6 August 1992
7 March 1994
13 April 1992

3 January 1994
4 November 1991
16 November 1992

13 October 1992

27 September 1995
1 June 1993

5 October 1992

6 March 1992
13 May 1994
23 February 1993

INSTALLATION
FINISH

26 April 1996
20 September 1993

25 June 1993
24 June 1994
26 August 1994

14 September 1994
25 February 1994
10 February 1993

7 September 1993

21 November 1995
8 June 1994

14 December 1993

7 October 1993
7 July 1994
29 March 1993

COMMENTS

TARGET
TARGET

TARGET

TARGET

TARGET

TARGET
TARGET

TARGET

TARGET

TARGET

TARGET

TARGET

TARGET

TARGET
TARGET

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

02/26/93

PAGE:

2

A



ITEM
NO

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

NDRAP #

SALEM UNIT 2 NON-OUTAGE WORK

REVITALIZATION-M. METCALF

29

30
31
32

33

34
35

36
37

38

39

40

41
42

43

NOTES: Initiation start occurs when NDRAP request is issued.
Installation finish occurs when installation is approved for service.

2EC WLO1-1..ADD
MISC DRAINS & LINES
(2NO)

‘2EC PLO1-V..VARIOUS

PWRELGHTG IMPRVM (2NO)
1EC3211 CWO08-V..BEARING
LUBE WTR INST (2NO0)
2EC © CW02-1..CIRC
WATER OUTAGE RELATD
(2NO)

2602282 CwWO7-
V..CIRC/WTR BRNG LUBE
STRNR  (2NO)

1EC3212 CWO8-V..REPLACE
P787 PANELS (2NO)
2EC CW08..CIRC
WATER UPGRADES UNIFIED
(2NO)

2E02285 CWO7-V..VACUUM
BRKRS & GOOSNECKS (2NO)

2EC FHO1-V..FUEL
HNDLG/SPENT FUEL PL
(2NO)

2EC3109 AFO1-
1..AUX/FEED TACH & T/C
INST (2NO)

2EC FP03-V..TMPR
SWITCH(T-MOD REMVL)
(2N0)

1EC3176 CAO1-1..CNTRL
AIR/DRYER RPLCMNT

(2NO)

2EC CA02-V. .UPGRADE
STATN & CTRL AIR (2NO)
1E02300 RPO1-1..FUEL
HDLNG DR-ELIM T-MOD
(2NO)

2EC CvOo1-
V..CVL:FIX/SEAL AUX BLD
LKG (2NO)

RAP-129-91-0007

RAP-129-91-0086
RAP-129-91-0018
RAP-129-91-0018

RAP-129-91-0018

RAP-129-91-0018

RAP-129-91-0018

RAP-129-91-0018
RAP-129-91-0076

RAP-129-91-0046
RAP- - -
RAP-129-91-0010

RAP-129-91-0064
RAP-069-90-0075

RAP-129-91-0071

(i.e. DCP - Part A closed out)

TARGET SCHEDULE is declared after app

* report: ilrp2 *

isp
cat

u1

u1
ut
u1

u1

ut

u1

u1
u1

u1

ul

u1

u1
ul

u1

ITEM

INITIATION
START

12 March 1993

13 August 1991
3 December 1992
2 February 1993

5 November 1992

23 November 1992

2 February 1993

12 October 1992
6 June 1994

21 August 1992
16 November 1992
29 September 1992

12 August 1993
16 November 1992

24 October 1991

roval of PROJECT SCOPE PROPOSAL and necessary funding.

INSTALLATION
FINISH

7 January 1994

9 January 1995
23 April 1993
30 November 1994

24 March 1993

6 April 1993

30 November 1994

4 March 1993
29 July 1994

11 February 1993

7 May 1993

5 March 1993

9 September 1993
7 September 1993

5 May 1994

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

REGULATORY

COMMENTS

TARGET

TARGET
TARGET
TARGET

TARGET

TARGET

TARGET

TARGET

TARGET
TARGET
TARGET
TARGET

TARGET
TARGET

TARGET

SCHEDULE

SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

02/26/93 -.

PAGE: 3




PUBLIC SERVICE ELECTRIC & GAS | 02/26/93
ESPB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

—

sp REGULATORY INITIATION INSTALLATION

ITEM
0

NO  PROJECT NDRAP # CAT ITEM START FINISH COMMENTS
SALEM UNIT 2 NON-OUTAGE WORK
REVITALTIZATION-M. METCALF
44 2EC 1C04-V. .REPLCE RAP-129-91-0093 u1 : 6 July 1994 30 August 1994 TARGET SCHEDULE
’ ASCO SOLENOID VLV (2ND)
45 15C2295 CWO08-V..SCREEN RAP-129-91-0018 U1 8 October 1992 22 March 1994 TARGET SCHEDULE
WASH PUMPS (2NO) '
46 15C2296 CWO02-1..REPAIR RAP-129-91-0018 U1 16 November 1992 15 November 1994 TARGET SCHEDULE
WATERBOX STIFFNRS (2NO)
47 2EC TCO1-V..WEATHR RAP-129-91-0045 u1 2 February 1993 7 April 1994 TARGET SCHEDULE
RESIST/TURB CRANE (2NO)
48 1EE0015 FPO3- RAP- - - ul 1 February 1993 12 February 1993 TARGET SCHEDULE
V..THPR/SWTCHS..ELIM T-
MOD (2NO)
NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 4

Installation finish occurs when-installation is approved for service.

(i.e. DCP - Part A closed out)

TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 *




ITEM
NO

- SALEM UNIT 2 8TH REFUELING OUTAGE

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

NDRAP #

'SALEM PROJECTS-N. LEECH

1

10

1

12

13

14
15

NOTES: Initiation start occurs when NDRAP request is issued.

. 2EC RMS FULL
REPLACEMENT-PRELIM.
(2R8)
2EC REPLACE ROOM
COOLERS
(2R8)

18C2269 500-13.8KV
SWITCHYARD UPGRADE
(2R8)

2EC3179 SALEM UNIT 2
FIRE DAMPERS

(2R8)

2EC3186 UNIT 2 ST-901
PIPING

(2R8) :

2EC3185 UNIT 2 STEAM
GENERATOR FEED
PIPING(2R8)

2EC3187 UNIT 2 STATION
AIR COMPRESSOR PIPG(2R8)
2EC3188 UNIT 2 ADDED
TURBINE AUX COOLING

(2R8)

2EC____ MAIN STEAM FLOW -
MEASURE (2R8)
2EC____ AUX FEED FLOW
MODS

(2R8)

2EC CHARGING PUMPS
- AUTO RECIRC VLVS (2R8)
2EC___ CONTAINMENT
LINER PLATE - PRELIM.
(2R8)

2SC____ HEBA MEBA
PROJECT

(2R8)

2€C REG GUIDE 1.97
(2RB)

2EC RX HEAD VENT -
PRELIM. (2R8)

RAP-148-90-0048

RAP-069-92-0449

"RAP-069-90-0202

RAP-144-91-0001

RAP-144-91-0010

RAP-144-91-0008

RAP-144-91-0009

RAP-144-91-0006

RAP-148-90-0028
RAP-122-91-0001

RAP-069-91-0448
RAP-125-91-1000

RAP-128-90-0007

RAP-126-91-0017
RAP-125-91-4001

1sP
CAT

N2

u1

ul

N2

ul

u1

ul
u1

u1
N2

N2
N2

Ui

N2
N2

REGULATORY
ITEM

INITIATION
START

INSTALLATION
FINISH

COMMENTS

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

02/26/93 -,

(BREAKER OPEN 09/17/94 - BREAKER CLOSED 11/05/94)

NRC/OPEN/272-89- 10F1

NRC/DKLT/89-07-20-01

NSO/LER/272/91-03600

NRC/OPEN/311-90-8121

NRC/VIOL/272/89-1304
WEST/SALE/PSE-90-743

Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

1 June 1994

1 December 1992
1 April 1992

28 December 1992
4 January 1994
4 January 1994

4 January 1994
4 January 1994

7 October 1993
29 January 1993

28 August 1992
4 February 1993

13 December 1993

28 May 1992
1 September 1993

4 November 1994
25 October 1994
4 November 1994
28 October 1994
20 October 1994
20 October 1994

28 October 1994
20 October 1994

4 November 1994
4 November 1994

4 November 1994
4 November 1994

4 November 1994

8 February 1995
30 September 1994

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL
CONCEPTUAL

" CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

PAGE:

1



. PUBLIC SERVICE ELECTRIC & GAS 02/26/93

E&PB INTEGRATED SCHEDULE PROGRAM
PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

ITEM ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP # CAT ITEM START EINISH COMMENTS
SALEM UNIT 2 8TH REFUELING OUTAGE (BREAKER OPEN 09/17/94 - BREAKER CLOSED 11/05/94)
SALEM PROJECTS-N. LEECH
16 2EC CFCU MOTOR RAP-069-92-0450 u1 4 February 1993 29 April 1996. CONCEPTUAL SCHEDULE
COOLERS-PRELIM.
(2R8)
REVITALIZATION-M. METCALF
17 2EC ELO7- RAP-129-91-0084 u1 9 February 1993 28 October 1994 CONCEPTUAL SCHEDULE
V..ELECT:IMPRV CMPNT
MAIN (2R8) .
18 2EC__ ELO9-V..REPL RAP-129-92-0096 u1 24 May 1993 28 October 1994 CONCEPTUAL SCHEDULE
INSTR RLYS AC/SWGR
(2R8) )
19 2EC3197 VLO2-1..GB4 & RAP-129-91-0002 u1 - 7 January 1993, 13 January 1995 CONCEPTUAL SCHEDULE
AF23 VLV MODIFCTNS
(2R8) .
20 2EC WG01-V..WASTE RAP-129-91-0048 u1 24 May 1993 31 October 1994 CONCEPTUAL SCHEDULE
GAS SYS UPGRADES
(2R8)
21 2EC3178 CM02- RAP-129-91-0053 u1 22 March 1993 9 January 1995 CONCEPTUAL SCHEDULE
V..DIGITIZE FDWTR CTRL
SYS  (2R8)
22 2EC SG01-V..STM GEN RAP-129-91-0078 u1 2 February 1993 11 November 1994 CONCEPTUAL SCHEDULE
FEEDPUMP CONTROL (2R8)
23 2EC HVO06- RAP-129-91-0025 1 1 May 1992 28 October 1994 CONCEPTUAL SCHEDULE
V..HVAC:AUX BLDG REFURB
(2R8) . .
24 2EC 1C05-V..UPGR RAP-129-91-0092 u1 23 September 1992 20 October 1994 CONCEPTUAL SCHEDULE
VARIOUS INSTR&CNTRL
(2R8) -
25 2EC CMO4-V..REPLACE RAP-129-91-0072 u1 18 March 1992 2 December 1994 CONCEPTUAL SCHEDULE
P-250 COMPTR SYS (2R8) -
26 2EC PGO1-V..SECNDRY RAP-129-91-0069 u1 2 July 1992 4 November 1994 CONCEPTUAL SCHEDULE
PPG/VLV REPLCMNT (2R8)
27 2EC HVO03- RAP-129-91-0022 u1 16 March 1992 28 October 1994 CONCEPTUAL SCHEDULE
V..HVAC:SPAV REFURB - -
(2R8)
28 2EC MP02-V..ADD RAP-129-91-0087 u1 7 August 1991 7 November 1994 CONCEPTUAL SCHEDULE
PLTFRM, GRDRL ,MONORL
(2R8)
NOTES: [nitiation start occurs when NDRAP request is issued. ' PAGE: 2

Installation finish occurs when installation is approved for service.

(i.e. DCP - Part A closed out)

TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 *




ITEM

NO

REVITALIZATION-M.

29

30
31
32

33
34
35

36
37
38
39

40
41

42
43

NOTES: Initiation start occurs when NDRAP request is issued.
Installation finish occurs when installation is approved for service.

PROJECT

SALEM UNIT 2 8TH RE

15C2297 CWOB-V..CONTROL
HSE

XGR TIE IN  (2R8)

2EC PZ01-V..PRESRZR
PPGECBL RPLCMNT  (2R8)
2EC CMO3-V. .REPLACE
DORIC COMPTR SYS (2R8)
‘2EC3195  MPO1-
1..PLATFRMS,LADDRS &
FENCES (2R8)

2EC____ ELOS8-
v..ELECT:EMER LIGHT
INVER  (2R8)

2EC 1C06-V..MISC
1&C UPGRADES

(2R8)

2EC $G02-V..IMPRV
STM GEN RELBLTY/M

(2R8)

2EC 1101-V..INCORE
SYS MECH UPGRADES (2R8)
2EC CP02-V..HTR SYS
REFURBMNT/UPGRDS (2R8)
2EC VLO7-V..CP MAN~
& CNTRL VLV UPGRD (2R8)
2EC TLO1-V..TURB
LUBE OIL UPGRADES

(2R8)

28C2283 CwW02-1..AR
VLV/INGRSS MON/VAC PP

(2R8)

2EC FHO1-V..FUEL
HNDLG/SPENT FUEL PL
(2R8)

2EC MSO1-V..REPLC L
P MSR BUNDLS (2R8)
2EC BAO1-V..BORIC
ACID CONCTR REDCTN

(2R8)

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

NDRAP #

METCALF

RAP-129-91-0085

RAP-129-91-0065.

RAP-129-91-0079
RAP-129-91-0016

RAP-129-91-0074
RAP-129-91-0091
RAP-129-91-0047

RAP-129-91-0049
RAP-129-91-0020
RAP-129-91-0020
RAP-129-91-0056

RAP-129-91-0018
RAP-129-91-0076

RAP-129-91-0051
RAP-129-91-0081

(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

1SP

AT

LING OUTAGE

(V]

u1

ut

ul
u1
ul
ul

ut

u1

u1
u1

REGULATORY

ITEM

INITIATION
START

1 February 1993

22 June 1992
23 April 1993
1 June 1993

24 February 1993

- 5 September 1994

2 October 1992

5 August 1991
16 March 1992
16 March 1992
23 November 1992

5 October 1992

23 July 1992

14 October 1991 .
23 September 1992

INSTALLATION
FINISH

19 January 1995

11 November 1994
5 December 1995
9 January 1995

14 October 1994
19 October 1994

4 November 1994

' 28 October 1994

28 October 1994
14 October 1994
4 November 1994

24 January 1995

11 November 1994

11 November 1994
9 November 1994

COMMENTS

CONCEPTUAL

CONCEPTUAL
CONCEPTUAL
CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL
CONCEPTUAL
CONCEPTUAL
CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

SCHEDULE

SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE

‘it

02/26/93 - _

(BREAKER OPEN 09/17/94 - BREAKER CLOSED 11/05/94)

PAGE: 3




PUBLIC SERVICE ELECTRIC & GAS 02/26/93 -
E&PB INTEGRATED SCHEDULE PROGRAM
PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

ITEM ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP # CAT ITEM START FINISH COMMENTS
SALEM UNIT 2 8TH REFUELING OUTAGE (BREAKER OPEN 09/17/94 - BREAKER CLOSED 11/05/94)
REVITALIZATION-M. METCALF
44 2EC VL06-V..REPLC RAP-129-91-0043 u1 1 October 1991 15 November 1994 CONCEPTUAL SCHEDULE
VC1-6 CNTMNT VLV
) (2R8)
45 2EC FPO2-V..FIRE . RAP- - - 4 May 1992 28 October 1994 CONCEPTUAL SCHEDULE
DETECT SYS UPGRADE
(2R8)
46 2EC. RV21-V..EXPAND RAP- - - 24 February 1992 28 October 1994 CONCEPTUAL SCHEDULE
CNTRL RM ENVELOP  (2R8)
47 2EC3173 CS01-V..CS6 VLV RAP-121-91-0080 16 September 1992 21 October 1994 CONCEPTUAL SCHEDULE
SPOOL RPLCMNT (2R8)
48 2EC3148 VLO1-1..CA & NT" . RAP-129-91-0014 ul 2 November 1992 30 December 1994 CONCEPTUAL SCHEDULE
VLV REPLACEMENT (2R8)
49 2EC__ CA02-V..UPGRADE RAP-129-91-0064 u1 17 July 1992 7 October 1994 CONCEPTUAL SCHEDULE
STATN & CTRL AIR (2R8)
50 2EC HV10- RAP-129-91-0029 u1 2 January 1992 11 November 1994 CONCEPTUAL SCHEDULE
V..HVAC: INBRD & GUTBRD
PENE (2R8)
51 2EC HV16- RAP-129-91-0035 u1 1 June 1991 21 October 1994 CONCEPTUAL SCHEDULE
V..HVAC:UPGR TRNDO/MISS :
PRO (2R8) .
52 2EC CHO1-V..CHILLED RAP-129-91-0057 ut 19 January 1993 28 October 1994 CONCEPTUAL SCHEDULE
WTR SYS UPGRADES (2R8)
53 2EC PMO1- RAP-129-91-0083 ui 9 March 1992 28 October 1994 CONCEPTUAL SCHEDULE
V..REPL/UPGRD VARIOUS
PMPS  (2R8)
54 2EC 1C04-V. .REPLCE RAP-129-91-0093 u1 5 November 1991 28 October 1994 CONCEPTUAL SCHEDULE
ASCO SOLENOID VLV (2R8) :
55 28C2292 CWO2-1..WTRBX RAP-129-91-0018 u1 15 October 1992 17 February 1995 CONCEPTUAL SCHEDULE
MANWAYS & TBESHT
(2R8) .
56 2EC3201 CWO2-1..REPLACE RAP-129-91-0018 . U1 1 September 1993 24 February 1995 CONCEPTUAL SCHEDULE
BEARING LUBE PPG (2R8)
57 2EC INO1-V. .UPGRD RAP-129-91-0070 u1 21 October 1991 3 May 1996 CONCEPTUAL SCHEDULE
INSULATN - RCP&SG
(2R8)
NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 4

Instal lation finish occurs when installation is approved for service.

(i.e. DCP - Part A closed out)

TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 * .



PUBLIC SERVICE ELECTRIC & GAS | 02/26/93
E&PB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

ITEM ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT - . NDRAP # CAT 1TEM START FINISH COMMENTS
SALEM UNIT 1 12TH REFUELING OUTAGE (BREAKER OPEN 03/02/95 - BREAKER CLOSED 05/08/95)
SALEM PROJECTS-N. LEECH
1 1EC RMS FULL RAP-148-90-0048 N2 NRC/OPEN/272-89-10F1 5 July 1994 8 May 1995 CONCEPTUAL SCHEDULE
' REPLACEMENT - PRELIM. : .
(1R12)
2 1EC REPLACE RCOM RAP-069-92-0449 u1 ’ 27 September 1993 28 April 1995 CONCEPTUAL SCHEDULE
COOLERS ’ .
(1R12)
3 1EC3238 UNIT 1 STEAM RAP-144-91-0007 u1 18 February 1994 27 April 1995 CONCEPTUAL SCHEDULE
GENERATOR FEED PIPG
(1R12) _ .
4 1EC3237 UNIT 1 ADDED RAP-144-91-0005 u1 18 February 1994 27 April 1995 CONCEPTUAL SCHEDULE
TURBINE AUX COOLING
(1R12)
5 1EC3239 UNIT 1 STATION RAP-144-91-0009 U1 18 February 1994 27 April 1995 CONCEPTUAL SCHEDULE
AIR COMPR PIPING (1R12)
6 1EC, CHARGING PUMPS RAP-069-91-0448 N2 28 August 1992 26 April 1995 CONCEPTUAL SCHEDULE
- AUTO RECIRC VLVS(1R12)
7 1EC CONTAINMENT RAP-125-91-1000 N2 NRC/OPEN/311-90-8121 1 October 1993 8 May 1995 CONCEPTUAL SCHEDULE
LINER PLATE -
PRELIM.(1R12) ‘
8 1sC HEBA/HEBA RAP-128-90-0007 un 10 June 1994 8 May 1995 CONCEPTUAL SCHEDULE
PROJECT
(1R12)
9 1EC UNIT #1 REG. RAP-126-91-0017 N2 NRC/VIOL/272/89-1304 14 October 1993 28 April 1995 CONCEPTUAL SCHEDULE
GUIDE 1.97 .
(1R12) ‘
10 1EC ST901 VLV HIGH RAP-069-91-0638 u1 1 October 1993 8 May 1995 CONCEPTUAL SCHEDULE
VIBRATN - PRELIM. (1R12) .
1 1EC CFCU MOTOR RAP-069-92-0450 U1 1 October 1993 22 November 1996  CONCEPTUAL SCHEDULE
COOLERS-PRELIM. ’
(1R12)
REVITALIZATION-M. METCALF
12 1EC ELO7- RAP-129-91-0084 u1 22 September 1992 5 May 1995 CONCEPTUAL SCHEDULE
V..ELECT:IMPRV CMPNT MN )
(1R12) :
13 1EC ELO9-V..RPL CO4 RAP-129-92-0096 u1 24 May 1993 5 May 1995 CONCEPTUAL SCHEDULE
INST RLY AC/SWGR (1R12) )
NOTES: Initiation start occurs when NDRAP request is issued. ' PAGE: 1
. Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 *




PUBLIC SERVICE ELECTRIC & GAS | 02/26/93
E&PB INTEGRATED SCHEDULE PROGRAM
PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

ITEM ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP # CAT ITEM START FINISH COMMENTS
SALEM UNIT 1 12TH REFUELING OUTAGE (BREAKER OPEN 03/02/95 - BREAKER CLOSED 05/08/95)
REVITALIZATION-M. METCALF
14 1EC S§G01-V..STM GEN RAP-129-91-0078 u1 2 February 1993 19 May 1995 CONCEPTUAL SCHEDULE
FEEDPUMP CNTRLS (1R12)
15 1EC HV06- RAP-129-91-0025 u1 -1 May 1992 9 May 1995 CONCEPTUAL SCHEDULE
V..HVAC:AUX BLDG REFURB ) .
(1R12) .
16 1EC 1C05-V..UPGR RAP-129-91-0092 u1 23 September 1992 27 April 1995 CONCEPTUAL SCHEDULE
VARIOUS INSTR&CNTRL ’
(1R12)
17 1EC CMO4-V. .REPLACE RAP-129-91-0072 ul 18 March 1992 9 June 1995 CONCEPTUAL SCHEDULE
P-250 COMPTR SYS (1R12) : .
18 1EC____ CMO5-V..ROD RAP-129-91-0054 u1 : 31 January 1994 19 May 1995 CONCEPTUAL SCHEDULE
POSTN IND UPG(MRPI)
(1R12)
19 1EC PGO1-V..SECNDRY RAP-129-91-0069 U1 2 July 1992 12 May 1995 CONCEPTUAL SCHEDULE
PPG/VLV REPLCMNT (1R12)
20 1EC Hv03- RAP-129-91-0022 u1 16 March 1992 5 May 1995 CONCEPTUAL SCHEDULE
V..HVAC:SPAV REFURB
(1R12)
21 1EC MPO2-V..ADD RAP-129-91-0087 U1 7 August 1991 23 May 1995 CONCEPTUAL SCHEDULE
PLTFRM, GRDRL ,MONORL :
(1R12) .
22 1EC PZ01-V..PRESRZR RAP-129-91-0065 U1 : 22 June 1992 19 May 1995 CONCEPTUAL SCHEDULE
PPG&CBL RPLCMNT (1R12)
23 1EC CMO3-V. .REPLACE RAP-129-91-0079 u1 23 April 1993 19 May 1995 CONCEPTUAL SCHEDULE
DORIC COMPTR SYS (1R12)
24 1EC SG02-V..STH GEN RAP-129-91-0047 U1 2 October 1992 12 May 1995 CONCEPTUAL SCHEDULE
RELBLTY/MAINT (1R12)
25 1EC 1101-V..INCORE RAP-129-91-0049 u1 5 August 1991 5 May 1995 CONCEPTUAL SCHEDULE
SYS MECH UPGRADES (1R12)
26 1EC CP02-V..WTR SYS RAP-129-91-0020 ur - 16 March 1992 5 May 1995 CONCEPTUAL SCHEDULE
REFURBMNT/UPGRDS (1R12) .
27 1EC VLO7-V..CP MAN . RAP-129-91-0020 u1 16 March 1992 25 October 1996 CONCEPTUAL SCHEDULE
& CNTRL VLV UPGRD (1R12) , )
28 1EC TLO1-V..TURB RAP-129-91-0056 u1 ) 23 November 1992 12 May 1995 CONCEPTUAL SCHEDULE
LUBE OIL UPGRADES
(1R12) :
29 1EC FHO1-V..FUEL RAP-129-91-0076 u1 23 July 1992 19 May 1995 CONCEPTUAL SCHEDULE
HDLG/SPENT FUEL PL
(1R12)
NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 2

Installation finish occurs when installation is approved for service.
(i.e..DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *



ITEM
[0]

30
31

32

33
34
35

36
37
38
39

NOTES: Initiation start occurs when NDRAP request is iséued.

PROJECT

1EC MS01-V..REPLC L
P MSR BUNDLS (1R12)
1EC VLO6-V..REPLC
VC1-6 CONTMNT IS0

(1R12)

1EC FPO2-V..FIRE
DETECT SYS UPGRADE
(1R12)

1EC HV21-V..EXPNDED
CNTRL RM ENVELOP (1R12)
1EC NRO2-V..NON-RAD
LIQ WASTE UPGRD (1R12)
1EC HV16-
V..HVAC:UPGR TRNDO/MISS
PRO (1R12)

1EC CHO1-V..CHILLED
WTR SYS UPGRADES (1R12)
1EC PMO1-

V..REPL/UPGRD VARIOUS
PMPS (1R12)

1EC 1C04-V. .REPLACE
ASCO SOLNID VLVS (1R12)
1EC INO1-V..UPGRD
INSULATN ON RCP&SG
(1R12)

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

NDRAP #

REVITALIZATION-M. METCALF

- RAP-129-91-0051

RAP-129-91-0043
RAP- - -

RAP- - -
RAP-129-91-0050
RAP-129-91-0035

RAP-129-91-0057
RAP-129-91-0083

RAP-129-91-0093
RAP-129-91-0070

ISP

CAT

u1
ui

u1
ul

u1
ul

REGULATORY

1TEM

SALEM UNIT 1 12TH REFUELING OUTAGE

INITIATION
START

(BREAKER OPEN 03/02/95 - BREAKER CLOSED 05/08/95)

14 October 1991
1 October 1991

4 May 1992

24 February 1992
10 November 1992
1 June 1991

19 January 1993
9 March 1992

5 November 1991
21 October 1991

Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

INSTALLATION
FINISH

.

19 May 1995
23 May 1995

9 May 1995

5 May 1995
25 October 1996
28 April 1995

5 May 1995
5 May 1995

9 May 1995
8 November 1996

COMMENTS

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL

CONCEPTUAL
CONCEPTUAL
CONCEPTUAL

CONCEPTUAL
CONCEPTUAL

CONCEPTUAL
CONCEPTUAL

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE

SCHEDULE
SCHEDULE

SCHEDULE
SCHEDULE

02/26/93

PAGE:

3




e
1

| PUBLIC SERVICE ELECTRIC & GAS | 02/26/93 .
E&PB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

1TEM ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP # CAT ITEM START - FINISH COMMENTS
HOPE CREEK 5TH REFUELING OUTAGE (BREAKER OPEN 03/05/94 - BREAKER CLOSED 04/22/94)

SALEM PROJECTS-N. LEECH

1 4EC3372 HOPE CREEK RAP-144-90-0039 N1 NRC/CODE/10CFR50.63 15 June 1992 6 May 1994 TARGET SCHEDULE
STATION BLACKOUT
(4R5)

HOPE CREEK PROJECTS-R. DIAZ

2 4EC3344 IRON RAP-131-90-0003 U1 21 December 1992 15 July 1994 CONCEPTUAL SCHEDULE
RED/DRN/PPG/PNL
(4R5) :

3 4HCO154 FEEDWATER RAP-102-90-0125 U1 ‘ 25 January 1992 29 April 1994 CONCEPTUAL SCHEDULE
CONTROL SYS
(4R5) : o

4  4EC3387 UPGRADE DRYMWELL RAP-102-90-0115 U1 , 17 December 1992 22 April 1994 CONCEPTUAL SCHEDULE
AREA LIGHTING (4R5)

5  4EC1052 STEAM TUNNEL RM RAP-144-90-0038 U1 SCHEDULE TBD
1117 PAINTING

6  4EC1021 SNUBBER RAP-106-90-0006 U1 8 September 1992 19 April 1994 TARGET SCHEDULE
REDUCT ION
(4R5) ’ : :

7  4EC3008 GS VALVES RAP-106-90-0007 U1 4 January 1993 29 April 1994 - TARGET SCHEDULE
(4R5)

8  4HCO242 HWC DATA RAP-102-90-0134 U1 9 March 1994 16 March 1994 CONCEPTUAL SCHEDULE

" COLLECTION _
(4R5)

9  4EC3112 SW “B" LOOP RAP-106-90-0001 U1 1 July 1992 15 April 1994 CONCEPTUAL SCHEDULE
SUPPLY & VLVS
(4R5) ) .

10  4HC0220 SACS VALVES RAP-106-90-0013 U1 23 November 1992 1 April 1994 CONCEPTUAL SCHEDULE
(4R5) B

11 4EC1041 MSIV POPPET RAP-121-91-0002 U1 29 January 1993 14 March 1994 CONCEPTUAL SCHEDULE
CHANGE
(4R5) .

12 4EC3316 SEPARATE RMS RAP-101-90-0006 U1 11 January 1993 8 April 1994 CONCEPTUAL SCHEDULE
ALARMS :
(4R5)

13 4EC3023 CONDENSATE RAP-102-90-0082 u1 29 January 1993 28 March 1994 CONCEPTUAL SCHEDULE
TRANSFER WATER HAMMER :
(4R5)

NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 1
Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 *




PUBLIC SERVICE ELECTRIC & GAS 02/26/93 °,
E&PB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP # CAT ITEM START FINISH COMMENTS

HOPE CREEK 5TE REFUELING OUTAGE (BREAKER OPEN 03/05/94 - BREAKER CLOSED 04/22/94)

HOPE CREEK PROJECTS-R. DIAZ

14 4EC3343 NAMCO QuUICK RAP-107-91-0003 U1 7 March 1994 14 April 199 TARGET SCHEDULE
DISCONNECT ,
(4R5)

NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 2
Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)

TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 *




PUBLIC SERVICE ELECTRIC & GAS | 02/26/93

E&PB INTEGRATED SCHEDULE PROGRAM
PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

ITEM ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP # CAT ITEM START FINISH COMMENTS
HOPE CREEK 6TH REFUELING OUTAGE (BREAKER OPEN 09/09/95 - BREAKER CLOSED 10/23/95)
HOPE CREEK PROJECTS-R. DIAZ

A 4EC COOLING TWR RAP-131-90-0001 U1 SCHEDULE TBD
FILL
(4R6) . .

2 4EC2192 NSSS COMPUTER RAP-122-90-0003 u1 29 January 1993 26 May 1995 CONCEPTUAL SCHEDULE
(4R6)

3 4EC SW RAP-102-90-0151 U1 SCHEDULE TBD
PUMPS/STRAINERS
(4R6) v

4 4EC___ CORE STABILITY RAP-102-90-0006 u1 ' 29 January 1993 20 December 1995 CONCEPTUAL SCHEDULE
HARDWARE (4R6)

5 4LEC3142 VESSEL FATIGUE RAP-102-90-0042 u1 SCHEDULE TBD
MNTR (4R6)

6 4EC3001 RMS COMPUTER RAP-101-90-0006 u1 29 January 1993 17 November 1993 CONCEPTUAL SCHEDULE
ALARM UPGRADE
(4R6)

7 4EC RECIRC PUMP RAP-102-92-0230 u1 SCHEDULE TBD
SHAFTS
(4R6)

8 4EC3344 IRON REDUCTION RAP-131-90-0003 Ui 29 January 1993 12 May 1994 CONCEPTUAL SCHEDULE
- LONG TERM OPTION (4R6)

NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 1
Installation finish occurs when installation is approved for service. ) .
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 *

v




ITEM

SALEM PROJECTS-N.

1

PROJECT

4EC3301

ERDS NRC LINK

(HOPE CREEK)

(NO)
4EC3124

COOLING TOWER

SUMP PUMPS

(NO)

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

NDRAP #

HOPE CREEK NON-OUTAGE WORK

LEECH

RAP-126-91-0006

RAP-102-90-0008

HOPE CREEK PROJECTS-R.

3

10

11

12
13

NOTES: Initiation start occurs when NDRAP request is issued.

4EC3206 REMOVE IRON
REDUCTION TEST SKID
(1994)

4EC3296 FIRE PROT

COMPUTER
(1994)
4EC
PUMPS
4EC
(4ND)
4LEC3348
PROJECT
(1993)
4HC0242
STORAGE
4EC
(4ND)
4EC

SPRAY WASH BSTR
(4NO)
SWIS HVAC UPGD

RW RESTART
PERMANENT H2/02
FACILITY (1995)
SPARE GSU XFMR

DIESEL BACKED

120VAC/18C201

(1993)

4EC3344 IRON
RED/DRN/PPG/PNL
(1993)

4EC3385 UPGRADE 13KV
POWER LOOP

4EC3020 REPLACE
CEILING-RADWASTE BLDG
(1993)

DIAZ
RAP-131-90-0003
RAP-115-90-0003

RAP-102-92-0226
RAP-102-92-0232
RAP-102-90-0002

RAP-102-90-0134
RAP-102-90-0150
RAP-126-91-0021

RAP-131-90-0003

RAP-102-92-0241
RAP-102-90-0080

1sP
CAT

u1
N2

u1
u1
u1

ul
u1
u1

u1

u1

u1

REGULATORY
ITEM

NRC/CODE/10CFR50APPE

Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

INITIATION
START

7 December 1992

25 January 1993

29 January 1993

2 November, 1992

10 August 1992

22 June 1992

12 January 1993

29 January 1993

29 January 1993

INSTALLATION
FINISH

12 February 1993

2 April 1993

26 November 1993

26 September 1994

1 April 1994

13 November 1995

20 July 1993

18 February 1993

COMMENTS

TARGET SCHEDULE

CONCEPTUAL SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

SCHEDULE TBD
SCHEDULE TBD

TARGET SCHEDULE

CONCEPTUAL SCHEDULE
SCHEDULE TBD

SCHEDULE TBD

' TARGET SCHEDULE

SCHEDULE TBD

TARGET SCHEDULE

. .

02/26/93 .

PAGE: 1




® PUBLIC SERVICE ELECTRIC & GAS | 02/26/93
E&PB INTEGRATED SCHEDULE PROGRAM -

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

ITEM ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP_ # CAT ITEM START FINISH COMMENTS
HOPE CREEK NON-OUTAGE WORK
HOPE CREEK PROJECTS-R. DIAZ
14 4EC3182 TRANSMITTER RAP- -~ - ' 29 Jahuary 1993 17 June 1993 TARGET SCHEDULE
POWER LEADS
(1992)
15 4EC3182 TRANSMITTER RAP- - - 22 January 1993 10 September 1993 TARGET SCHEDULE
POWER LEADS
(1993)
16 4EC3059 HILLER VALVE RAP-102-90-1249 29 January 1993 8 February 1993 TARGET SCHEDULE
STEMS :
(1994)
17 4EC3001 RMS COMPUTER RAP-101-90-0006 u1 6 July 1992 6 October 1994 CONCEPTUAL SCHEDULE
~ ALARM UPGRADE
(1994)
NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 2

Installation finish occurs when installation is approved for service.

(i.e. DCP - Part A closed out)

TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 *




PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

ITEM
NO  PROJECT NDRAP #
ARTIFICIAL ISLAND PROJECTS
ISLAND SUPPORT-R. BRAVO

1

wias WN

HOPE CREEK PROJECTS-R.

6

NOTES: Initiation start occurs when NDRAP request is issued.

INTERIM LOW LEVEL
RADWASTE STORAGE
(NO)

POTABLE WATER SYSTEM

UPGRADE

SEWAGE TREATMENT PLANT

UPGRADE

4EC3222 Al GAS STATION

NUCLEAR SERVICES
FACILITY
(NO)

RAP-117-90-0004

RAP-121-90-0016 .

RAP-117-90-0003

RAP-144-90-0026
RAP-144-90-0027

DIAZ

5EC3029 AUTO

ACCOUNTABILITY SYS-

ARTIF 1ISL
5EC DPCC

5EC A92007 MODS TO
SEWAGE LIFT STATIONS

RAP-133-90-0004

RAP-121-91-0006
RAP-102-92-0229

1sP
cAT

E2 .

E2
E2

E1
u1

N2

E1
E2

REGULATORY
1TEM

NRC/OPEN/354/89-14F3

Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

INITIATION
START

1 November 1991

1 September 1992

27 May 1992

8 November 1991
5 November 1992

INSTALLATION
FINISH

2 February 1994

7 January 1993

27 July 1993

5 duly 1996
3 September 1993

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

COMMENTS

CONCEPTUAL SCHEDULE

SCHEDULE TBD
SCHEDULE TBD

TARGET SCHEDULE
SCHEDULE TBD

TARGET SCHEDULE

CONCEPTUAL SCHEDULE
TARGET SCHEDULE

02/26/93

PAGE:

1




ITEM
NO

PROJECT

PUBLIC SERVICE ELECTRIC & GAS
E&PB INTEGRATED SCHEDULE PROGRAM

PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

NDRAP #

FUNCTIONAL PROJECT WORK

DIAZ

HOPE CREEK PROJECTS-R.

-t

i o~ WoN

O ® N O

11

1EC SALEM U#1&#2
DISCREP MANAGEMENT PROJ
1EC SALEM U#18#2
ENG RECOVERY PROJECT
HOPE CREEK DISCREPANCY
MANAGEMENT PROJECT

1EC SALEM U#1&#2

DATA INFORM MGMT PROJ

HOPE CREEK DATA
INFORMATION MANAGEMENT
SYSTEM

1EC SALEM U#1&#2
SAFETY SYS FUNCT ANALY
HOPE CREEK SAFETY SYSTEM
FUNCTION ANALYSIS

4EC HC GENERIC
LETTER #89-10 #A-4084.0
1EC SALEM UTS #1 &
#2 G.L.0#89-10 PROJ

4EC HC
CONFIGURATION BASELINE
bac.

1EC SALEM U#1&#2

CONFIG BASELINE DOCUMTN

FUNCTIONAL MGRS

12

13
14

15
16
17

NOTES:

MMIS DATA ACQUISITION
PROJECT (MDAP)

UHS MAX TEMP EVALUATION
PRESSURIZER SURGE LINE
THERMAL STRATIFICATION
RESOLUTION OF SEISMIC
ISSUES SALEM 1&2

SALEM 182 CABLE
SEPARATION

IMS INTEGRATED
MANAGEMENT SYSTEM
PROJECT

Initiation start occurs when NDRAP request is issued.

RAP-144-90-0001
RAP-144-90-0001
RAP-144-90-0002
RAP-124-90-0003
RAP-124-90-0003

RAP-143-91-0002
RAP-143-91-0003
RAP-125-90-0017
RAP-125-90-0017
RAP-144-9q-oooz

RAP-144-90-0001

RAP-124-90-0002

RAP-102-90-0152
RAP-125-90-0013

RAP-128-90-0004
RAP-126-91-0016
RAP- 145-90-0002

sP

T

(2]

u1
u1
N2
N2
u1

ul

u1

N2
N2

N2
N2
ut

REGULATORY
ITEM

NRC/INSP/354/91-8001
NRC/GL/89-10

PSEG/PSLT/92-08-0401
NRC/BULL/88-11

NRC/GL/87-02
NRC/OPEN/272/90-8113

Installation finish occurs when installation is approved for service.
(i.e. DCP - Part A closed out)
TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.

* report: ilrp2 *

INITIATION
START

4 January 1993

28 February 1989

29 January 1993
2 January 1993
2 January 1993

29 January 1993
29 January 1993
4 January 1993

4 January 1993

17 July 1989

1 April 1988

1 January 1990

30 September 1992
30 September 1992

4 January 1993
4 January 1993
16 July 1991

INSTALLATION
FINISH

29 December 1997
19 July 1996

24 January 1997

16 December 1997
29 December 1997

30 June 1997
30 June 1997
24 June 1994
24 June 1994
17 December 1997

16 December 1996

31 August 1994

8 October 1993
8 October 1993

22 November 1995
12 January 1994
30 August 1994

COMMENTS

TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE

TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE
TARGET SCHEDULE

TARGET SCHEDULE

TARGET SCHEDULE

CONCEPTUAL SCHEDULE

TARGET SCHEDULE
TARGET SCHEDULE
CONCEPTUAL SCHEDULE

TARGET SCHEDULE

02/26/93

PAGE:

1

E




. PUBLIC SERVICE ELECTRIC & GAS | 02/26/93

E&PB INTEGRATED SCHEDULE PROGRAM
PROJECT STATUS REPORT - PERIOD ENDING -01/29/93

1TEM ISP REGULATORY INITIATION INSTALLATION
NO  PROJECT NDRAP # CAT ITEM START EINISH COMMENTS

FUNCTIONAL PROJECT WORK

FUNCTIONATL, MGRS

18 PMPIP PROJECT MGMT RAP-127-92-0003 . U1 ' 16 July'1991 30 December 1994 TARGET SCHEDULE
) PROCESS IMPROVEMENT PLAN : )

19 SALEM LRW CODE RAP-128-92-0001 u1 4 January 1993 15 December 1995 CONCEPTUAL SCHEDULE
RECLASSIFICATION :

20 - DCP CLOSURE - BACKLOG RAP-124-91-0003 u1 4 January 1993 30 December 1993 CONCEPTUAL SCHEDULE
REDUCTION PROJECT

21 IPEEE PROJECT - HOPE RAP-128-90-0010 N2 NRC/GL/88-20/SUP4 1 June 1992 30 May 1995 TARGET SCHEDULE
CREEK

22 IPE PRA PROJECT - HOPE RAP-128-90-0010 N2 NRC/GL/88-20 1 January 1990 30 July 1993 TARGET SCHEDULE
CREEK

23 IPEEE PROJECT - SALEM RAP-128-90-0009 N2 NRC/GL/88-20/SUP4 1 June 1992 30 May 1995 TARGET SCHEDULE

24 IPE PRA PROJECT - SALEM RAP-128-90-0009 N2 NRC/GL/88-20 1 January 1990 30 July 1993 TARGET SCHEDULE

NOTES: Initiation start occurs when NDRAP request is issued. PAGE: 2

Installation finish occurs when installation is approved for service.

(i.e. DCP - Part A closed out)

TARGET SCHEDULE is declared after approval of PROJECT SCOPE PROPOSAL and necessary funding.
* report: ilrp2 *

e
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o @
E&PB

INTEGRATED MASTER SCHEDULE

* Salem Projects

* Hope Creek Projects
* Island Support

* Functional Projects

Issue Date: February 12, 1993



E&PB
INTEGRATED MASTER SCHEDULE

SALEM PROJECTS



1992 1993 1994 1995 1996 1
BAP ATS ISP KSF START FINISH JIFIMIAIMIJIJIAISIOINID[JIFMIAIMIJJJ[AISIOINIDJJ[FMIAM]JIJIAISIOINID{JIF [MJA[M|JIJ]AISIDINIDIJIFIMIAMIJIJ[AISIDIN]D
. 1 . .
SALEM PROJECTS - UNIT 2 - 7TH REFUELING QUTAGE
IPEC3180 PORV MDDS ) (2R7)
148900049 NRC/NREG/0737-1I.D.1 N2 AR 12JUL90A  3JUNI3 e ———— ]
] 2EC3144  COPES VULCAN VLV PPG HGR MODS . (2R7)
125900002 NRC/INFO/90-17 N2 . A 1MARG2A  4JUNS3 e — o
2EC3127 _DIESEL GENERATOR PIPE-UNIT 2 "(2R7)
144310012 Ul A 29JUN32A 29APR93 ———— ]
2EC31B0 _CROM CLAMPS REPLAGEMENT, "(2R7)
069900295 NRC/DKLT/BB-11-17 N2  AS1 1JUL92A  3JUNG3 — 1
2EC3175 _MSR_TUBE BUNDLES - 22W & 23E  (2R7)
069900331 U1 A 6AUGI2A  3JUN93 — ] .
2EC3481  AUX FEED FLOW MODS. ’ (2Rn'
122910001 NSO/LER/272/91-03600 N2 C 30SEP92A 20MAY93 p—— )
. o 2EC3177 RVLIS MODIFICATIONS ' (2R7) .
Lt . U U1 AS1 50CT92A 12APRI3 ——— ]
- 2EC3083 UN 2 CHILL CNDSNSR PIPG PHSE 2 (2R7).
144820004 1 A 60CT92A 29APR93 : —
. 2502163 SYNCHRO RELAYS FOR MAIN GENERATOR (2R7)
148300010 U1 A 30NOVI2A 20MAY93 — )
2502164 SYNCHRO RELAYS FOR EMERGENCY GEN. (2R7)
148900010 Ut R 30NOVO2A  20MAY93 . ]
2EC SGF 'PIPE (EROSN/CORRSN) (2R7)
125910003 U1 A 1DEC92A 21MAYS3 ——
2EC3098 REPLACE ROSEMOUNT TRANSMITTERS (2R7
069300435 NAC/BULL/90-01 N2 C 7DEC92A  EMAY93 —— N
2EC3196  REG GUIDE 1.97 : (2R7)
126910017 N2 A 14DECO2A  20MAY93 [ N
2EC3108_ CONTROL ROOM ANNUNCIATOR MODS {en7
069900236 N2 R 31DECI2A __ 1JUNS3 E|:
Plot Date 26FEBA3 [———————71 activity Bar/Early Dates ‘ Sheet 1 of 24 EGPB SCHEDULING - PAUL DUKE X-1777
Data Date 29JAND3 E——= fpitica] pctivity PSESG-ENGINEERING & PLANT BETTERMENT |5 £ evisi Trecked [Afsraved
O/FTT Mlestana/Flag ctivity INTEGRATED MASTER SCHEDULE — S— i s

PRELIMINARY SALEM PROJECTS

(c) Primavera Systems, Inc.




1982 1993 | 1994 | 1
JIFMIATMIJTJTAIS[OINID[J]F MIAIMIJTJTAISIOINID [JIFM[AIN[JTJ[A[STOINIDOIJFMIAINT.

535 ‘
J[JIAISIOINID[JFMAM]J[J[ASIOINID

1886

(c) Primavera Systems,

Inc.

INTEGRATED MASTER SCHEDULE
PRELIMINARY SALEM PROJECTS

RAP ATS ISP KSF START FINISH
. 1 . .
SALEM PROJECTS - UNIT 2 - 7TH REFUELING OUTAGE )
_2EC3209  TURBINE SUPERVISORY . (2R7)
1B8JAN93A  3JUNS3 - —
- 2EC STEAM GENERATOR INSPECTION (2R7)
125922001 N2 A 25JAN93A  20MAYS3 —
" DEC3211 SGF PRESSURE REDUCTION - PRELIM, (2R7)
29JANG3  3JuUNa3 i E—
2EC STEAM GENERATOR NOZZLE INSPECTION (2R7)
125922001 N2 R 1MARS3  2BAPR93
25CP267 SEC ATI RESTORATION (OUTAGE) | (2R7)
069800243 U1 R 29MARD3  20MAY93 (-
2EC3158 NUCLEAR HEADER CROSSOVER-UNIT 2  (2R7)°
144310014 U1 A 29MARS3 7MAYS3 [
T 2EC3129 UNIT 2 TURBINE LUBE OIL PIPING  (2R7)’
1424910004 U A 29MARG3  29APRS3 [
2EC3130 INTAKE BAY NUMBER 4 (2R7)
144920003 U1 R 29MAR93  29APR93 0O '
2EC3131 22CCHX UPSTREAM PIPING (2R7)
144910015 ut A 29MAR93 7MAY93 -
SALEM REVITALIZATION - UNIT 2 - 7TH RFO
2EC3170 BFO4-I, SGFD PMP CNTAL OIL SYS ~ (2R7)
129910008 Ut c 20JUL92A 2BJUL93 : " 1
2EC IC06-V. MISC ISC UPGRADES (2R7)
129310091 Ut C 270CT92A 29JULS3
2EC31B9 FELO1-I..INSTLN OF PEAM BACKUP PWR (2R7)
129910039 U1 A 2NOV82A  30JUL93 .
2EC3172 HVO5S-V..HVAC MOOS TO D/6 BAYS (2R7)
129910024 U1 A ENOV92A  19JUL93 .
il DR | === mp ™| psEso-ENGINEERING & PLANT BETTEAMENT C6PS SCHECLING ~ PAL DU X177
——— _
Pora Date  23JN33 e I tivity Date Revision Checked | Approved




e

1933 1994 1895 T 1896 1
RAP ATS ISP KSF START FINISH JIFMIAM [JJIAISJOINIDIJE IMIAIM [J[JJAJSOINID [JF MIAIM[J[JIAISIOINIO [JIF[MIAIM][J[J]AISIOIN]D|JJF M A M]J[JJA IS [DIN]D
. A i .
SALEM REVITALIZATION - UNIT 2 - 7TH RFO ,
2EC HV13-V. .HVAC: UPGRADE FLTR UNITS  (2R7
129310032 U1 A BDEC92A 14MAYS3 — )
OCHWO02H CWO2-I. .WTRBX STIFFNAS & LADDERS (2R7)
129910018 U1 c 29DEC92A  BJUL93 ]
2EC3204  EHO1-V..TURB EHC SKID UPGRDS _ {2R7)
129310063 U1 C 18JAN93A  27MAY93 - —
- PEC EHO1-V. .UPGRADE TURB EHC SYS . (2R7)
129910063 7L o 1BUAND3A  2AUGI3 - I
' DEC3210  MPO1. .#23UAUXEFD PMPDRIGGING PTS. (2R7)
129910016 U1 ES2  25JANS3A 25JUNS3 N B
PEC___ ' HV13-v..ROLL FILTERS CNTL RM/SWGR (2R7)
129910032 Ut A 25FEBS3  25FEB93 ]
[ ) 2EC3109 AF01-I..AUX/FEED TACH & T/C INST (2R7)
Tewats db u1 R 15MARQ3 BJULO3 -
2EC ELX2-V..4KV SWTCHGH MAINTENANGE  (2R7)
129910044 U4 A 15MAR93  11MAY93 [
2EC3130  CPO1-I..COND/PLSHNG STRUCT STL (2R7)
129310015 u1 c 19MAR93  29JULS3 |
2EC3101 GNO1~I. HYDRO GAS DRYR INST MODS (2R7) -
129910006 U A 24MAR93  1BJUNG3 | —
. PEC3136 EL11-V..ROD CNTRL 5YS PWR SPLY (2R7)
128920098 VLl A 25MARG3  18JUNS3 —
: 2E02260 CWO7-V..CIRC/WTR BEARNG LUBE VLV (2R7) .
129910018 U1 C 26MARS3 8JULI3 L1
2EC3097 DGO1-I..DSEL GEN RELIABILITY MOD (2R7)°
129910040 Ut ] 29MAR93 9APRS3 1]
1EC3209 ELO2-1..ELE: PAGE SYS-5 CHNNL (2R7
129910055 ut E SMAYQ3 _ 1BMAY93 0
Plot Date 26FEBI3 [————— activity Bor/Early Oates Sheet 3ot 24 EGPB SCHEDULING ~ PAUL DUKE X-1777
C——————1 Critical Activity —
Data Date 29JANI3 = " PSES&G-ENGINEERING & PLANT BETTERMENT 5ats REvisTon Checked [Approved

INTEGRATED MASTER SCHEDULE
PRELIMINARY SALEM PROJECTS

(c) Primavera Systems, Inc.




3

(c) Primavera Systems, Inc.

1992 | 1893 | 1984 1 1995 1996 L
RAP ATS ISP KSF START FINISH JIF IMIAIM]J[JIAISIOIN]D [JIF IMIAIMIJJJAISIOINID |JIF IMIAIM]IJ]IJAISIOINID I F MIAIM[J[J]ASJONID[JIF M [AM]JJJ A S [0 IN]D
. 1 B R
SALEM PRQJECTS - UNIT 4 - 14TH REFUELING OUTAGE
1EC3219  PORV_MODS : ' (1R14)
148900043 NRC/NREG/0737-11.D.1 N2 A 12JULS0A 30NQVG3 | ]
] 1EC3128  RHR PUMP DEADHEAD (1R11)
069900525 NAC/BULL/B8-04 N2 A 1JANG1A  3DECO3 — . )
1EC3167 COPES VULCAN VLV PPG HGR MODS . (1R11)
125300002 NRC/INF0/90-17 N2 R 1MARS2A 13DECS3 — 1
15C2269  500-13.8KV SWITCHYARD UPGRADE (1R11)
069900202 u1 C 1APRI2A  7DECO3 f— — ]
4EC3220 AUX FEED FLOW MODS (1R11)
122910001 NSO/LER/272/91-03600 N2 c 1MAY92A 26NDVO3 = -
1EC MAIN STEAM FLOW MEASURE (1R11)
148900028 Ut c 10AUG92A  10DECS3 — 1
[ 4EC STEAM GENERATOR THERMAL SLEEVE  (1R11)
S N2 A 11SEP92A  10DEC93 . 1
— - ) ; R
1EC3208 SALEM UNIT 1 FIRE DAMPERS (1R114)
144910001 NRC/DKLT/B9-07-20-01 N2 A 21SEP92A  3DECO3 - .
1EC3205  RVLIS MODIFICATIONS (1R11)
069300240 u1 AS1 50CT92A 15NOVI3 .
1EC CRDM CLAMPS/OVERLAY FIXES (1R11)
069300235 NRC/DKLT/B8-11-17 N2 RS1 4NOVB2A  15APRS3 —— .
1EC3148 DIESEL GENERATOR PIPE-UNIT 1 (1R11)
144910011 Ut R 17NOVO2A  4NOV93 .
1EC3151 UNIT 4 TURBINE LUBE OIL PIPING  (1R11)
144810003 1 R 17NOVI2A  4NOV93 e
1503%50 NUCLEAR HEADER CROSSOVER-UNIT 1 (1R11)
144810013 u1 A 25NOVS2A  4NOV93 =
1SC2267 SEC 'ATI RESTORATION (DUTAGE) (1R11)
069300243 U4 R 30NOVI2A  1DDECS3 F=F1 1
Plot Date 26FEBI3 [———————1 activity Bar/Early Dates Sheat 4 of 24 ESPB SCHEDULING - PAUL DUKE X-1777
C————— 1 cCritical Activity —_
Data Date 29JAN93 =t PSESG-ENGINEERING & PLANT BETTERMENT ate fevision Checked[ADprovad

INTEGRATED MASTER SCHEDULE
PRELIMINARY SALEM PROJECTS




18

(c) Primavera Systems,

Inc.

-

1992 [ 1893 [ 1934 | 1995 T 1896 |
AAP ATS ISP KSF START FINISH I FJMIAIM JJ]AISIOIN]DJJE M [AIM[JIJ]A[SIOINID [JJF M[AIM]J[JJA[SIOIN]OIJIF IM[AIM]JTJTAIS]OIN]O [J]F IM[AIM]J[J]ESIDIN]D
. 1 . .
SALEM PROJECTS - UNIT 1 - 14TH REFUELING GUTAGE )
1SC2163 SYNCHRO RELAYS FOR MAIN DG (1R11)
148300010 U4 R 16DEC32A  10DEC93 | 1
1SC2164 SYNCHRO RELAYS FOR EDG (1R11)
148300010 U1 A 16DEC92A 10DEC93 |
] 1£C3227 CONTROL _ROOM ANNUNCIATOR MODS (1R11)
069900236 N2 ] 31DEC92A 10DECS3 = 1
1EC3240 TURBINE SUPERVISORY {1R11)
18JAN93A  10DECS3 ]
- 1EC3243 SGF _PRESSURE REDUCTION - PRELIM. (1R11)
29JANS3  10DEC93 ]
" 4EC REACTOR HEAD VENT - PRELIM. . (1R11)
125914001 WEST/SALE/PSE-90-743 N2 ] 29JANS3  29NOV93 -
1EC3225 REG GUIDE 1.97 - (1R11)
N2 R 4FEB93  10DEC93 |
[ 15C HEBA MEBA PROJECT (1R11)
128900007 u1 A 14APR93  10DECQ3
1EC STM.GENERATOR NOZZLE REPLACEMENT (1R11)
125922001 NSO/LER/272/892-014 N2 A 27APR93  1BNOV93
1EC SGF PIPE (ERDSN/CORRSN) - PRELIM. (1R11)
125910003 U1 R 6JUL93  30NOV93
1EC3054 CFCU 11-15 CONTAIN PIPG BEL 202' (1R11).
144810016 U1 A 40CT93 4NOV93 O .
SALEM REVITALIZATION - UNIT 1 - 11TH:HFD
EC HV10-V. HVAC: INBRD/OUTBRD PENTRN (1R11)
129910029 U1 R 2JAN92A  30NOVA3 — - 1
1EC PGO1-V. .SECNDRY PPG/VLV REPLCMNT (1R11)
129910069 U1 A 2JUL92A  1DECY3 — | :
Plot Date 26FEBI3 — PSEEG-ENGINEERING & PLANT BETTEﬁMEN?Zd EGPB SCHEOULING - PAUL DUKE X-1777
C—————) —
Oata Date 29JANT3 S, e Bhag activity Date Revision Checked [ Approved

INTEGRATED MASTER SCHEDULE

PRELIMINARY SALEM PROJECTS




e

1992 18993 1994 1995 | 1996 -
RAP ATS ISP KSF START FINISH JIFMATMJ[JTAISIOINID [JIF MIAIM]J]JJAIS[OINID [JF [MIAMIJ[IJAISJOIN[D [JF[MJAIM[J[JJAIS[OINIDIJIF M [A M]J[J [A[SJON]D]
. 1 .
SALEM REVITALIZATIOﬁ - UNIT 1 - 14TH RFO
. 4EC CAD2-V, UPGRD STN & CTAL AIR (1R11)
129910064 u1 c 17JUL92A  260CT93 S —— ]
" 1EC3197  BFO1-I..SGFD PMP CNTRL OIL SYS  (1R14)
129910008 ut c 20JULS2A  19JANS4 } . i
1EC3206 _CM02-V. ‘DIGITIZE FDWTA CTRL SYS (1R11)
129910053 u1 R 22SEPS2A  4FEB94 - i .
: 1EC BAO4-V. .BORIC AGCID CONCTR REOCTN (1R11)
129910081 u1 A 235EP92A  9DECS3 — : 1
' 1502297 CWOB-V. CONTROL HSE: XGR TIE IN  (1R11),
129910085 U1 C 130CT92A 15FEB94 ‘ : e i
1SC2299  Cwo2-1..MANWAYS & WTRBOX COATNG  (1R11)
129910018 U1 c 150CT92A 22MAR94 - i
: 15C23 CW02-1..1.00P SEALS, VAC PUMP (1A11)
Lottt u1 c 150CT92A 11FEB94 ] —
o 1EC 1C06-V. MISC I&C UPGRADES (1A11)
129910091 U1 R 270CT92A 23DECI3 m—
] 1EC3170 VL01-1..CA & NT VLV REPLACEMENT  (1R11)
129910014 u1 A 2NOV92A  18UAN94 . |
1EC3248 ELO04-T. . INSTLN OF PERM BACKUP PWR (1R11)
129910039 ut A 2NOVI92A  1BUANS4 . I— ]
1EC3226 VL 02-1..GB4 & AFR23 VLV MODIFCTNS (1R11)
129910002 U1 A 3NOVO2A  19NOVO3 >
1EC HV13-V . .HVAC; UPGRD FLTR UNTS (1NO/1R11)
129810032 ut A BDECS2A 30NOV93 = 1
1EC3202 HV05-V. HVAC MODS TO D/G BAYS (1R11)
129310024 ut A 21DEC92A  19NOVS3 - 1
{EC3232 EHO04-V..TURB EHC SKID UPGRDS (1R11)
129910063 U1 c 18JAN93A _ 19NOVI3 El___‘_—___l
Plot Date 26FEB93 C——————1 #ctivity Bar/Early Dates Snest B of 24 ESPB SCHEDULING - PAUL DUKE X-1777
Data Date 29UANS3 I titied iy PSESG-ENGINEERING & PLANT BETTERMENT BaE e recked TR =
O/ Mlesiane/Fiz decinity INTEGRATED MASTER SCHEDULE - S— S E—

PRELIMINARY SALEM PROJECTS

{c) Primavera Systems, Inc.




1

(c) Primavera Systems,

Inc.

| 1952 T 1993 ] 1594 ] 1695 T 1596 1
RAP ATS ISP KSF START FINISH TﬁmﬂwhhummmmurmumLHMMNMMMJWMMMuwMBmmmNFmﬂmuﬁummmmuﬁmumﬁﬁﬂﬂﬂmﬁﬁ
SALEM RE\[ITALIZATI_ON - UNIT 1 - 11TH RFO ) )
4EC EHO1-V. .UPGRADE TURBINE EHC SYS _(1R11)
129910063 U1 c 18UANS3A  25JAN94 -
. 15C2297 CWOB-V..CONTROL HSE; XGR TIE IN  (1R11)
129810085 U1 C 2FEB93  16FEB93 0
1EC  ELOB-V..ELECT: EMER LGHT INVER (1R11)
129910074 u1 R 24FEB93  290CT93 C——— ]
1EC3223 MPO1-1..PLATFAMS, LADDRS & FENCES (1R11) .
1293910016 U1 ES2  22MARS3 AFEB94 [ ]
1EC WG01-V..WASTE GAS.SYS UPGRADES  (1R11)
129910048 U1 o 24MAY93  1BNDVE3 C—1
EEE ELX ~V..4KV SWHGEAR MAINTENANCE (1R11)
129910044 u1 A 20SEP93  15NOV93 -
T B 1EC3156  CPO1-T1..COND/PLSHNG STRUCTAL 'STL (1R11)
Towstunth vt c 27SEPO3  11FEB94 EEIZIZZ]
1E02285 CHWO7-V..CIRC/WTR BRNG LUBE VLVS (1R11)
129910018 vt c 30SEP93  13JANS4 | ——
1EC3208 ELO2-I..ELE: PAGE SYS-5 CHNNL (1A11)
129310055 Ut E 4DCT93 40CT93 | .
SALEM PROJECTS - UiN[T 1 - NON OUTAGE:
15C2269 500-13.8KYV SWITCHYARD UPGRADE {1ND)
069900202 u1 o 20DEC91A  7DECS3 —
1EC AMS-R41'S (PILOT) -PRELIM. (1NO
148900048 NRC/DPEN/272-B89-10F1 N2 R 22MAY92A  5NOVS3 Se— ]
1EC3184 SALEM BLACKOUT PROJ-COMPR AIR SYS (IN/O
144300040 NRC/CODE/10CFRS0.63 N1 AS1  15JUN32A  3DEC93 — - 1
1EC3189 SALEM BLACKOUT-"C' BATT RM HTRS  (4N/0)
144300040 NRC/CODE/10CFRS0.63 N1 AS1  15JUNS2A 29DEC93 I— - ]
Dats Date  25UaN03 E——— Il B0 ™ | pSEGG-ENGINEERING & PLANT BETTERMENT o - PALL D Y77
Data O 29JANS3 0" - —
ata Date B ) Pregrems Bar ity Date Revision Checked | Approved

INTEGRATED MASTER SCHEDULE

PRELIMINARY SALEM PROJECTS




T I 1695 1996
RAP ATS ISP  KSF START FINISH J]F\M]A]MIJT'lA]s]O1N101JT1M1A|u|J[J1A|s\o|N141qj? M\A]M]JT‘IAISIOIN]ulJ FIMTAIMIJIITAISININIO[JFIM[AMIJ[JJA]SDIN]D
SALEM PROJECTS - UNIT 1 - NON OUTAGE.
(4EC3193 SALEM OIL_WATER SEPARATOR PROJECT (1N/O
121900004 E2 A 15JUL32A  26NOV93 — 1
1EC MSIV ISSUES . " (1NO
125913003 U1 A 7AUG92A 29MAR93 ——— ]
1SC HEBA MEBA PRDJECT ~__(1nNO
1283800007 u1 R 21AUGS2A  15FEB95 ——
: 1EC NAC 87-02 A-46 SGUG - PRELIM.  (4&2ND
128900004 NRC/GL/B7-02 N2 3] 10SEP92A 24MAY9S . i i 1
4EC3208 _SALEM UNIT 1 FIRE DAMPERS : (1ND)
1443910001 NRC/DKLT/B9-07-20-01 N2 A 21SEP92A 20SEP94 f . . 1 :
1EC3204 _HEATING BOILER DRAINAGE ’ (1ND)
069300420 E2 . AR 30SEPS2A  7SEPS3 =
— 1EC NRW AMMONIA HYDRAZINE ' (1ND),
Telwon 14 E2 ] 120CT92A  15MAR94 f— i
B 1EC3217 FIRE PUMP DIESEL ' (NO)
069920452 U1 A 16NOVI2A  26NOV93 : —— ]
. 1EC3135 ERDS-SALEM NAC LINK ’ ~(ND
126910006 NAC/CODE/10CFRSOAPPE N1 A 2B8DECS2A 12FEBS3 =
1EC UNIT 3 SPILL CONTAINMENT ~ (ND)
069900375 . E2 R 1JANG3A  16SEPQ3 . I '
1EC MAIN FUEL DIL STORAGE TANK ~ (1ND
121800022 E2 A 29JANS3 BFEB94 ) ]
25000231 VICTOREEN DOOR REPLACEMENT .~ (1NO
148900048 N2 ] 29JAN93 BFEBS3 1]
: 1EC ‘GROUND WATER DIVERSION ~ 1ND)
121800007 E2 A 4FEB93 4NOV94 C i
1EC3046 REPLACE BORIC ACID TRANSFER PUMPS (1ND)
069900300 NSO/INCI/B9-792 U1 c 22FEB93 4MARS3 1!
Plot Date 26FEB93 3 activity Bar/Early Oates Snest B of 24 EEPB SCHEDULING - PAUL DUKE X-1777
Data Date 29JANI3 e Frosess bar PSESG-ENGINEERING & PLANT BETTERMENT T SevTSTon thecked Tk 7
S/m o HlestenalTion hotivity INTEGRATED MASTER SCHEDULE — p— S

PRELIMINARY SALEM PROJECTS

(c) Primavera Systems, Inc.




| 1992 1983 I 1994 1 1995 1996 \
RAP ATS ISP KSF START FINISH JIFIMIAIM]JJJTATS]OINID [JJF [MIATMIJJJTAISIOINIO [JJFMIANJ]IJATSIOIN]OJF[MAIN[J[JIAISOIN]O [JIF [MJAM]J]J]A]S [DIN]D
SALEM PROJECTS - UNIT 1 - NON OUTAGE. ' ‘ ' _
1EC DEMIN WTA STORAGE TANK - PRELIM. (1NO)
069300225 U1 R 10CT93 BMAYS5 L . - ]
. : 1EC RMS FULL REPLACEMENT ~ PRELIM. (182N0)
148900048 NRC/OPEN/272-B9-10F1" N2 A 1JUN94 B6NOVI5 . ) . ’ - ] .
1EZ HEBA/HEBA PROJECT ) ’ (1NO)
128900007 u1. R 1AUGSS 240CT95 S :
SALEM RE\/ITALIZATI.OriI ~ UNIT 1 - NON OQUTAGE
1EC HV04-V. . HVAC: TURB-GEN AREA UPGRD _ (1NO)
129910023 U1 A 17JUNS1A 3JANG4 —_ ]
1EC PLO1-V..VARIOUS PWRELGHTG IMPRVM  (1NQ)
129910086 u1 A 13AUGS1A 4JAN9S — -~ - ]
1EC CV01-V. .CVL: FIX/SEAL AUX BLD LKG_ (1NO)

29910071 u1 R 240CT91A  2MAY94 —

1EC 1102-V..INCORE SYS ELEC UPGRADES  (1NO)
12980102 U1 c 4NOVO1A 1BFEBS4 — - .

1EC3123 __AF02-V, . AUX FO/WTA HYDRAAZINE MOD . (1NO)
——————

069300257 ) U1 c 13JANS2A 16FEB93 (]
1EC___  0OW01-V. .DEMIN WTR MAKE-UP UPGRD  (1ND)
129910020 U R 16MARS2A  11APRI4 I — i ]
4EC____ DWO2-V..DM PLNT CNTRL & CP UPGRD (1NO)
129910020 us A 16MAR92A  4APRSA — i ]
{EC__ CWOB-V..CIRC WTA STRUCTURE UPGAD  (1NO) .
129910018 TR 27MARS2A  27JUL94 e — . : |
{EC ~ WLO4-V. .WASTE LIQUID SYS UPGRADE  (ANOJ
129910050 U1 c 13APR92A 2BJUL94 = " i 1
i 1EC3157 CPQ41-I1. DEMIN/WTA MDD (BB-EL TGAl (1ND)
129910015 1 C 29JUN92A  13APRI3 ———— | - i
Plot Date 26FEB93 [C——————1 activity Bar/Early Dates eet o or 2 EEPB SCHEDULING - PAUL DUKE X-1777
Data Date 28UANS3 = fritical activity PSESG-ENGINEERING & PLANT BETTERMENT 5T Vst e eEReTE -
O7F T wilsstane/Flag vty INTEGRATED MASTER SCHEDULE - S— S S

PRELIMINARY SALEM PROJECTS

{c) Primavera Systems, Inc.




1992 1993 - 1994 1995 1996 T
RAP ATS ISP KSF START FINISH JIFMIATMJTJTASTOINID JJJF IMIA M [JTJTAISTOINID |JFIMIAM]JTJJATSIOINIDJJIFIMIAIM [J]JJAISJOINIOJJ]F IM[AM]J[JJA IS IDIN]D
. | . ) .
SALEM REVITALIZATION ~ UNIT 1 - NON QUTAGE
1EC3138 1CO4-I..UPGRD RDWSTE 104 CNTL PL (IND)
129310059 u R 30JUN92A  2FEBS3 ———
1EC PG01-V . SECNDAY PPG/VLY REPLCMNT " (INO
129910069 u1 A 2JUL92A 15NOVSS ! . ! 1
- 1EC3176 CA01-I..CNTRL AIR/DRYER RPLCMNT  (1NO)
129910010 U1 R 29SEP92A  5MARS3 : — |
1EC3188 CWO7-V..CIRC/WTR CATHODIC PATCTN  (1NO)
129910018 U1 C 30SEPS2A  4MARS3 .
4EC3209  EL02-1..ELE: PAGE SYS-5 CHNNL' (1NO} .
129910055 U1 E 50CT92A 14DEC93 . - 1
4EC3243  SA0-]. UPGRD STN AIR COMP COOLER (INO).
129910003 u1 A 60CT92A 2BFEBYA . —
152295  CW0B-V. SCREEN WASH PUMPS (1NO).
oo u1 C BOCTS2A  4JAN94 — 1]
B 1EC3199 CWO7-V..CIAC/WTR DIVDG WALL/VENT  (iIND).
129910018 u ¢ 120CT92A  5APR93 — |
. 1EEQQOE _CWO7-V..CW PMP STUFNG BOX/ DRNS  (1ND)
129910018 Ui C 120CT92A 30MARS3 m—— )
1EEQ007 CWOB-V..LGHTNG BEHIND TRV/SCRNS  (1ND).
129910018 U1 o 120CT92A  4MAR93 f— ]
2EC HVO07-V. .HVAC: FUEL  HDLG BLD UPGRD  (1ND),
129910026 U1 A 130CT92A 24SEP393 = J
1SC2298 CWOB-V. . SWXGR HSE & TRENCH (1ND),
129910085 4 U1 c 130CT92A 24N0OV93 — )
CWO7-1' .STRUCTURAL STEEL REPAIRS  (1ND)
129910018 U1 c 150CT92A  7APRI3 (]
1EC3195 FCO04-I..LUBE OIL STORGE FACILITY (1NO)
129910011 U1 C 220CT92A  15MARS3 Ei:
Plot Date 26FEB93 C——————7 Activity Bar/Early Dstes Sneet 10 of 24 EEPB SCHEDULING - PAUL DUKE X-1777
C————— 1 critical Activity —_
Data Date 29UANI3 — i PSESG-ENGINEERING & PLANT BETTERMENT Sate REVISIon Thecked [ Aooroved

INTEGRATED MASTER SCHEDULE
PRELIMINARY SALEM PROJECTS

(c) Primavera Systems, Inc.




3]

1982 i 1883 I 1804 [ 1695
START FINISH JIFM]AIMJ [JJAISIOIN]D [JIF IMIATM [JII[AISJOINID [J]F M[AM]JIJ[AIS[OINID|JIF MIAIMN[JJJA[SDIN]DJJ[FIM]A[M[J]JJA[SIDOINID]

1896

RAP ATS ISP KSF
. ] .
SALEM REVITALIZATION - UNIT 1 - NON QUTAGE _
4EC3246 1C03-I. .BORC ACID EVPR.IGC UPGRD (1NO)
129910058 U1 c 260CT92A  BNOV93 (= 1
1EC3246 _1CO3-I..UPGRD INSTRUMTN-BAT PMPS  (1NQ)
129910058 Ui c 260CT92A  7JUN93 , — ]
{EE0005  CWO7-V..INTAKE STRUCTR RF REPAIR  (1N)
129910018 u1 c 280CT92A  4MARS3 : e ]
1EQ2287 CWO7-V..CIRC/WTR BANG LUBE STANR  (4NO)
129910018 u1 C 5NOVO2A 24MAR93 — ]
{EC3210 CWOB-V..ELEC/I&C MODS-VAC/BRKRS  (4ND
129910085 Ut ¢ 16NDVE2A  EMAYS3 [ .
) 1EED012 CWOB-V..ELEC PWR-TRVL/SCRN LYDWN (1ND
129910085 U1 c 16NOV92A  30MARS3 — ]
o 1EE0015 FPO3-V..TMPR/SWICHS. .ELIM T-MOD  (1NO
16NOVO2A  1G6MAR93 p— |
- 1E02301 RPO1-I..AUX BLDG DR(ELIM T-MOD)  (1ND
069900075 U A 16NOV32A  7SEP93 =
1802296  CWO2-I..REPATIR WATERBOX STIFFNRS  (1NO
129810018 U1 c 16NOVI2A  15N0OVS4 e . ]
] 1EC ELO3-1..PWRA-TURB BLD STAG'G AREA (1NO
129310012 U1 R 23NOV92A  9FEBY3 —— I
1EA1036  CWOB-I..CHLORINATION ELEC DESIGN (1ND)
129310018 U1 C BDECO2A 16JUL93 |— E—
1EE0011 CWOB-V..BLWDWN VLVS-138 TRV/SCAN  (INO)
129910018 ¢ 15DECS2A  GAPRS3 —
1EC FP03-V..TMPR SWITCH (T-MOD REMVL) . (INO
18JANS3A  7MAY93 : ] —
- 1EC Hv23-v. .SERV BLDG VENTLATN SYS _ (iNO
18JANS3A__22MARS3 4
Plot Date 26FEBS3 [C————— activity Ber/Early Datos Sneet 11 of 24 EEPB SCHEDULING - PAUL DUKE X-1777
t C————— ) cCritical Activity _
Data Date 29JAN93 = i PSESG-ENGINEERING & PLANT BETTERMENT fte Evision Shetked [Koroved

(c) Primavera Systems,

Inc.

INTEGRATED MASTER SCHEDULE

PRELIMINARY SALEM PROJECTS




vy

! 1992 1993 1994 1995 1996 |
RAP ATS ISP KSF START FINISH JIFIMTATMJTUTATSIOINID [JTFIM[ATM [JTJTATS[OINJOJJ[FIMJATM[JTJTAJSTOIN[D [JIF [MAIMIIJJJA[SIOINIOIJJF IM[AM[JIJJAIS [OIN]D
N ] . '
SALEM REVITALIZATION - UNIT 1 - NON QUTAGE )
1EC CWO2-1 . .CIRC WATER OUTAGE RELATO  (1NO)
129910018 U1 c 2FEB93  19SEP94 i ]
1EC CW0B-I..CIRC WTR UPGRADES UNIFIED (1NO
129910018 U1 C 2FEBS3  19SEP94 i
1E02293 TWOB-V..MOD SCRAN/WSH DPMP SHAFTS = (INO
129910018 . ut C 2FEB93  30APRI3 (—
1EC TCO4-V..WTHR RESSTNCE/TURB CRANE  (4NO
128910045 U1 R 2FEB93  17FEB94 1
1EC " RP03-V..REPL U1 CONTNMNT APD PMP  (1ND
069900149 Ut AR 23FEA93  9AUGI3 [ I—
} . {E02300 RPO1-I..FUEL HDLNG OR-ELIM T-MOD (1NO
069900075 U1 R 5MARS3 9APRY3 -1 a
T 1EC__ WLO1-1..ADD MISC DANS & LINES . (1NO
Loty ! u1 R 12MAR93  19JANS4 ( |
{EC WL02-1. .AUX BLDG FLR DAN GAS MOD (1NO)
129910004 U1 E 14APR93  12JANS4 C———— 1
1EC SW01-V. .REPLACE SERV WATER PMP (1ND)
069910443 U1 C 15APA93  14SEP94 — i ]
1EC3222  MP01-1. .PLATFAMS, LADDRS & FENCES  (iNO)
129910016 U1 Es2 1JUNI3 BJUNI4 [ : 1
4EC FPO1-V..FIRE PRDTECT SYS UPGRADE ~ (IND
12JUL93  16MAR94 C— 1
: . © EC HV13-V..HVAC: UPGRD FLTR UNTS  ~  (1ND)
129510032 ut R 2AUGD3  13SEP93 _ =
1EC____ .CA02-V..UPGRD STN & CTRL AIR ~  (1NO
129910064 u1 c 12AUG93 9SEP93 : . -
1EC3197  BF01-1 SBFD PMP CNTAL OIL SYS™  (IND
129910008 Ut C 27AUGY3 10CT93 (]
Plot Date 26FEB93 [C—————— activity Bar/Early Dates Sheet 12 of 24 EEPB SCHEDULING - PAUL DUKE X-1777
Data Date 29JAN93 % E;é;}ggs %E*“:vr . PSES&G-ENGINEERING & PLANT BETTERMENT ats REvision Chackad [ Agaroved
ilestene ag Activity
INTEGRATED MASTER SCHEDULE

PRELIMINARY SALEM PROJECTS

{c) Primavera Systems, Inc.




| 1697 1933 ] I 1
RAP ATS ISP KSF START FINISH [OTFMEMJJIAIS[0IN]D J FIMAMJJIAIS[OINID] Jmnummamslowln1J1F1M1A1M1J JlAlslolnlnwlFlnlalummemmF
SALEM REVITALIZATION - UNIT 1 - NON QUTAGE )
1EC3230 CWOB-I. . CWIS TRASH RAKE ’ (1ND) .
129910018 Ut c 40CT93  20DEC94 [ 1
1EC FHO1-V. .FUEL HDLG/SPENT FUEL PL  (1NO)
129910076 ut A 3DEC93  2BJANSA -
1EC 1605-V. .UPGR VARIOUS INSTRECNTRL  (1ND)
129910092 u1 c 3JANS4  25FEB94 7
1EC CPO2-V. .WTR SYS REFURBMNT/UPGRDS  (1ND)
129910020 U1 R 13MAY94 7JUL94 7
4EC IC04-V. .REPLACE ASCO SOLNID VLVS  (4ND)
129910093 U1 A BJUL94  30AUG94 L7
1EC MP02-V..ADD PLTFRM, GRDRL, MDNORL  (1NO)
129910087 U1 ES2 1SEP94 1FEBA5 C—
) ) 1EC CM03-V. . REPLACE DORIC COMPTR SYS  (1NO)
Vet U1 C 30SEP94  24NOVS4 (-
1EC CM04-V . . REPLACE P-250 COMPTR SYS  (1NO)
129910072 uu c 2NOV94  31JANG5 7 [— ‘ :

SALEM PROJECTS - UNIT 2 - NON OUTAGE,

2EC3163__SALEM BLACKOUT-"C" BATT_RM HTRS (2N/0)
R |

144900040 NRC/CODE/10CFR50.63 N1 RS1 15JUNS2A  29DECS3

2EC3179 SALEM UNIT 2 FIAE DAMPERS ) (no) -
144310001 NRC/DKLT/B3-07-20-04 N2 R 21SEP92A 20SEP94 . : — 1
2EC 'DEMIN WTR STORAGE TANK - PRELIM.  (2NO)
069900225 u R 4FEBS3 4NOV94 L i J
2sc HEBA MEBA PROJECT " (2ND)
128900007 Ui R 25AUB93  15JUL94 [ : ]
_ 2EC3057 C.R. - PHS III - TELECOMMUNICATNS (2NO).
0639900236 N2 R 5DCT93  180CTS3 1] :
Plot Date 26FEB93 e Sheat 13 of 26 EGPB SCHEDULING - PAUL DUKE X-1777
Data Date 29JAN93 % E:é;:‘é*’g §F:‘ Y PSESG-ENGINEERING & PLANT BETTERMENT Sate mevision Checked [ Aanroved
ilestane 8g AL ivi Yy
INTEGRATED MASTER SCHEDULE

PRELIMINARY SALEM PROJECTS

(c) Primavera Systems, Inc.




' [ 1902 1993 T 1994 I 1995 1996 1
RAP ATS ISP  KSF START FINISH JIFIMIATM]J JJJATSTOINID JJFMIATMTJTJTATSTOINID [JTF IMIATM[JTJTAISTOINTO [JTF IMTA M [JTJJAISIOINTD [JJF [MIAMIJ[J A [SJOIN]D
SALEM PROJECTS - UNIT 2 - NON OUTAGE. ' '
) _ . 2EZ HEBA{HEBA PROJECT | (2ND)
128900007 u1 R 8FEBYS  18AUGIS ’ :
SALEM REVITALIZATION - UNIT 2 - NON OQUTAGE
REC HV04-V. . HVAC: TURB-GEN AREA UPGRD . (2NO)
128910023 U1 A 17JUN91A  20SEP93 - ]
EC PLO1-V. VARIDUS PWRELGHTG IMPRVM  (2NO) .
129910086 U1 A 13AUG91A  9JAN9S - _ ]
PEC CVO1-V. .CVL: FIX/SEAL AUX BLD LKG _(2NO)
129910074 U1 R 240CT91A  5MAYSY [ — - - I
REC 1102-V. INCORE SYS ELEC UPGRADES (2NO
129920102 U4 c 4NOVO1A 25FEB94 - 1
2EC __HV19-V. .AELOCAT PACU-23 CMC SWTH {2NO
129820103 U1 A BMAR92A  70CT93 S— 1
2EC__ WLO04-V. WASTE LIGUID SYS UPGRADE  (2NO)
129 1uus u1 C 13APA92A  2BAUG94 E - i
2EC PGQ1-V. SECNORY PPG/VLV REPLCMNT (2NO)
129910069 U1 R 2JUL92A 26APRY6 — i |
. : 2EC3105 IC01-TI..UPGRD RAD/WAS, CNTL PNL~  (2ND)
129910058 Ut R BAUGI2A  25JUN93 ———— ]
2EC3138  CPO1-I_ . DEMIN/WTR MOD (88-EL TGAY  (2NO)
129910015 u1 c 11AUG92A  7JUN93 — ]
2EC3109 AFO1-I.. AUX/FEED TACH & T/C INST (2ND)
129910046 Ut R 21AUG92A 11FEB93 ——|
1EC3176 CA01-I..CNTRL AIR/DRYER RPLCMNT  (2NO) .
129910010 Ut R 29SEP92A  5MAR93 — )
1EC3209 FELO02-1. ELE: PAGE SYS-5 CHNNL' (2N0)
129910055 U1 E 50CT92A 14DECY3 . _ - 1
Plot Date 26FEB93 == Actiyity Qar(Early Dates PSER 61 PLANT BETTESFVIE“NU% 2 EGPB SCHEDULING - PAUL DUKE X-1777
C— Cr —
Oata Date 29JANS3 EE=====1 Prograss B ESG-ENGINEERING & Date Revision Checked [ Approved

Srr ilistone/Fias sctivity INTEGRATED MASTER SCHEDULE

PRELIMINARY SALEM PROJECTS

(c) Primavera Systems, Inc.




(c) Primavera Systems,

Inc.

INTEGRATED MASTER SCHEDULE

1992 I 1993 1994 | 1995 | 1998
RAP ATS ISP KSF START FINISH JIFMAMIJ[J[AISIONIDIJIF MIAMIJJJ[AISIOINID [JIF [MIAINTJ[J[AISIOINIG [JIF[MAIM[J]JJAIS]OIN]D [JIF M JAIM]J]J A [S]OIN]D]
. 1 . .
SALEM REVITALIZATION — UNIT 2 - NON QUTAGE _
) 1502295 CWOB-V . .SCREEN WASH PUMPS (2ND),
129910018 ur ¢ 80CT92A 22MAR94 — . ]
2E022B5 CWO7-V..VACUUM BRKRS & GOOSNECKS  (2ND),
129910018 u  c 120CT92A  4MAR93 e}
1502298  CWOB-V. .SWXGR HSE. & TRENCH (2N0)
129910085 U c 130CT92A  7SEP93 : mm——
: 2EC HVO7-V._ HVAC: FUEL HNDLG BLD UPGD (2ND),
129910026 i R 130CT92A  9NDVO3 ——— ]
4EC3246 1C03~I..BORC ACID EVPR.IEC UPGRD  (2NO)
129210058 uu 260CT92A 150ECY3 f J
1EC3216 I1CO03-1..UPGRD INSTRUMTN-BAT PMPS  (2NO)
129910058 U1 c 260CT92A  BJUNS3 é 1]
© . 2ED2282  CWO7-V..CIRC/WTA BRANG LUBE STANR  (2ND)
St ot Ut ¢ SNOVG2A  24MARQ3 . — ]
__ 1EC3210 CWOB-V..ELEC/I&C MODS-VAC/BRKRS  (2NO)
129510085 u c 16NOVO2A  10FEBY3 : — ]
1£02300 RPO1-I. .FUEL HDLNG DR-ELIM T-MOD (2NO)
069300075 U A 16NOVO2A  7SEP93 — " ]
1SCP296 _CWO2-1..REPAIR WATERBOX STIFFNRS  (2NO}
129310018 Ut c 16NOVI2A  15NOVS4 . — : 1
. ) 2EC FPO3-V..TMPR SWITCH (T-MOD REMVL)  (2N0)
16NOVO2A  7MAY93 —
1EC3212 CWOB-V. .REPLACE P787 PANELS (2ND)
129910018 i c 23NOV92A  GAPRI3 — ]
1EC3211  CWO8-V. .BEARING LUBE WTR INST (2NO)
129910018 ut  c 3DECO2A 23APRI3 . I M|
1EE0015 FPO3-V..TMPR/SWTCHS. .ELIM T-MOD . (2NO)
1FEB93A _12FEBY3 'ID
Plot Date 26FEBI3 [——————7 activity Bar/Esrly Dates Sneet 15 of 24 ESPB SCHEDULING - PAUL DUKE X-1777
C—————1 Critical Activity —_ .
Data Date 29JAN93 — i) PSESG-ENGINEERING & PLANT BETTERMENT Tate Favision Thecked | Aporaved

PRELIMINARY SALEM PROJECTS




1992 | I 1995 1996
RAP ATS ISP KSF START FINISH JIFIMIAIM[J[JIAIS]OINID JIFlMIAIMIJTUIAISIOINIDIJIFIMIAIMIJ]JIAISIOIN[DIJ]F[ﬁTilfjJ [J]& SIOINIDIJTFM[AM]J[JTA[SOINID]
SALEM REVITALIZATION - UNIT 2 - NON QUTAGE '

b -

2EC CW02-1. . CIRC WATER OUTAGE RELATD  (2NO)
129910018 ur ¢ 2FEB93  30NOVI4 :
2EC CWOB. .CIRC WATER UPGRADES UNIFIED (2N0}
129910018 Ut C 2FEB93  30NOV94 i 1
" [egC TCO1-V. WEATHR RESIST/TURB CRANE. (2NO)
129910045 v R 2FEB93  7APR94 . N
2EC3170 ° BFO4-I..SGFD PMP CNTAL DIL SYS .  (2ND)
129910008 TR 23FEBD3  29MARA3 ‘O .
2EC  WLO1-T..ADD MISC ORAINS & LINES  (2NO)
129910007 U1 A 12MARQ3 7JANS4 — — ]
PEC___ WL02-1..AUX BLDG FLR DAN GAS MOD (2NO)
129910004 Ut E 14APR93  13JANS4 I

2EC3194 MPO1-1. .PLATFRMS, LADDRS & FENCES  (2NO)
P TIRTS u1 ES2 1JUNG3 8JUNS4 [ . ]

B ' 2EC CAO2-V. .UPGRADE STATN & CTRL AIR (2NO)
129310064 U1 C 12AUG93 9SEP93 : . - 0O
2EC SWQ4-V. .REPLACE SERV WTR PUMPS (2ND)
069310443 U1 C 3UANS4  145EP94 — 1
2EC " ICOS-V..UPGR VARIOUS INSTRECNTAL (2N0)
129910092 U1 c 28FEB94  22APRI4 1
2EC "~ MPQ2-V..ADD PLTFRAM, BROAL, MONORL (2NO)
129910087 u1 ES2 7MARS4  24JUNS4  E—
2EC " CMO4-V . .REPLACE P-250 COMPTR SYS  (2NO)
129810072 uu ¢ 2MAYS4  29JUL94 [ —
2EC CPO2-V. .WTR SYS REFURBMNT/UPGRDS (2ND)
129910020 U1 R 13MAY94 7JUL94 [T
2EC FHO1-V. .FUEL HNDLG/SPENT FUEL PL  (2ND)
129910076 u1 A 6JUNI4  29JUL34 . ]
Plot Date 26FEBI3 == sstiyity BarfEarly oates Sneet 15 of 24 EEPB SCHEDULING - PAUL DUKE X-1777
Data Date 29JANG3 === PSESG-ENGINEERING & PLANT BETTERMENT 5t REVISi Thecked TA 5
O/F T mlsstone/Fla ity INTEGRATED MASTER SCHEDULE — S— S et

PRELIMINARY SALEM PROJECTS

(c) Primavera Systems, Inc.




{c) Primavera Systems,

Inc.

T T
RAP ATS ISP KSF START FINISH meum“ﬂuusummuwwumuLummmmLuHunmJumemmmwmumuuuwmmmuWMTTlTﬂﬂﬂjtr
SALEM REVITALIZATION - UNIT 2 - NON QUTAGE ' _ _
'EEC IC04-V. .REPLCE ASCO SOLENDID VLV (2ND
129910093 U1 R 6JUL94  30AUG94
2EC CMO3-V . AEPLACE DORIC COMPTR SYS  (2NO
1293910079 u1 C 27SEP95  21NOVSS [
HOPE CREEK PROJECTS - FUNCTIONAL PROJECTS
1EC SALEM U#18#2 CONFIG BASELINE DOCUMTN
144300001 U1 c 1APABBA 1G6DECS6 e — |
1EC SALEM U#18#2 ENG RECOVERY PROJECT .
144300001 u1 c 2BFEBBOA  19JULSE — — |
1EC SALEM U#48#2 DATA INFORM MGMT PROJ
124300003 u1 c 2JANS3A  1BDECS7
1EC SALEM UTS #1 & #2 G.L.0#B9~10 PROJ
125900017 NAC/GL/89-10 N2 A 4JANG3A  24JUN94 = ]
(’ 1EC SALEM U#18#2 DISCREP MANAGEMENT PROJ
144500001 U1 c - 4JANS3A  29DECY7 =
1EC SALEM U#1E#2 SAFETY SYS FUNCT ANALY
143510002 ut A 29UAN93  30JUN97 ) . i
SALEM PROJECTS - UNIT 2 - 8TH REFUELING OUTAGE
15C2269 500-13.8KV SWITCHYARD UPGRADE (2R8)
069900202 U1 c 1APR32A  4NDV94 ———
2EC REG GUIDE 1.97 (2R8
126910017 NRAC/VIOL/272/89-1304 N2 R 28MAY92A  SFEBSS
2EC CHARGING PUMPS - AUTO RECIRC VLVS (2R8)
069910448 U1 A 28AUGSR2A  ANOV94 ]
2EC REPLACE ROOM COQOLERS (2R8)
069920449 u1 C 1DEC92A 250CT94 x
PEC3179 SALEM UNIT 2 FIRE DAMPERS (2RB)
144910001 NRC/DKLT/B9-07-20-01 N2 A 28DECI2A  2B0CT94 P1 -
Plot Date 2BFEB93 E=———— stiyity Ser/earty oates Sneet 17 of 24 EGPB SCHEDULING - PAUL DUKE X-1777
C———————1 Critical Activit —
Data Date 29JAN33 Ezéﬁﬁtzjmﬁﬁaﬁnwunnu PSESG-ENGINEERING & PLANT BETTERMENT 55tE REvision Fhecked [Aosroved

INTEGRATED MASTER SCHEDULE

PRELIMINARY SALEM PROJECTS




I
IFIMIAIMIJTUIAISIOINIDIJ]-IMIAINlJIJlA]SIUTNIUIJIFIMIAIMIJIJIAISIOINIUlJIFIMIAINlJlJlA]S]O[NIUTUJE[M[A M J J A[S[OIN]D]

RAP ATS ISP KSF START FINISH
SALEM PROJECTS - UNIT 2 - B8TH REFUELING OUTAGE )
| PEC AUX FEED FLOW MODS . (°n8
122910001 NSO/LER/272/91-03600 N2  C 29JANG3  4NOV94 i !
2EC ‘CFCU_MDTDR COOLERS-PRELIM. (2R8)
069920450 Ut c AFEB93  29APROE L , —
" ec ‘CONTAINMENT LINER PLATE - PRELIM. (2R8)
125911000 NAC/DPEN/311-30-8124 N2 R 4FEB93  4NDV94 - IC . }
2EC BX HEAD VENT - PRELIM.
125914001 WEST/SALE/PSE-90-743 N2 R 1SEP93  30SEP94 [
2EC MAIN STEAM FLOW MEASURE
148900028 U1 C 70CT93  4NOV9A4
25¢ HEBA MEBA PROJECT (2R8)
128900007 U1 A 13DEC33  4NOV94 ]
2EC3185_ UNIT 2 STEAM. GENERATOR FEED PIPING (2R8
IERETe u1 A 4JANS4  200CTa4
- 2EC3186 UNIT 2 ST-90%1 PIPING (2R8)
144310010 M R 4JANG4  200CT94 = ]
2EC3187 UNIT 2 STATION AIR COMPRESSOR PIPG (2RB
144910009 U1 A 4UANS4  280CT94 ——— ™1
2EC3188 UNIT 2 ADDED TURBINE AUX COOLING (2R8
144910006 U1 R 4JANG4  200CT94 1
2EC RMS FULL REPLACEMENT-PRELIM. {2RB)
148300048 NRC/OPEN/272-89-10F1 N2 R 1JUNS4  4NOV94 | —
SALEM REVITALIZATION - UNIT 2 - 8TH RFO
PEC HV46-V. . HVAC:; UPGR TRNDO/MISS PRD  (2RB)
129910035 U1 R 1JUNG1A 210CT94  |e— ——— i 1
, PEC 1101-V. _INCORE_SY5 MECH UPGRADES __(2RB)
129910049 U A 5AUGO1A 2BOCT94 . ]
Plot Date 26FEBY3 E=———— chiyity Ber/early Oates PSESG-ENGINEERING & PLANT BETTEEM&N?ZA E&PB SCHEDULING - PAUL OUKE X-1777
Dat 28JAN93 e Ry - —
ata Date S ;qgggtg,,,,rm Activity Date Revision Checked [ Approved

(c) Primavera

Systems, Inc.

INTEGRATED MASTER SCHEDULE

PRELIMINARY SALEM PROJECTS




1892 1993 1994

1995

1996

RAP ATS ISP KSF START FINISH [JTFIM[ATM]JTJTATS[OIN]D [J]F MIAM]JIJASIOIN]O[JIFMIAIMJIJ[AIS[OIN]D[JJF MIAIM[JJTAIS]OINID|JF MIAM]J[J[A[S [OIN]D]
. 1 .
SALEM REVITALIZATION - UNIT 2 - 8TH RFO
PEC MPO2-V_.ADD PLTFRM, GROAL, MONORL _ (2R8)
129910087 u1 ES2 7AUGS1A  7NOV94 m— -
REC VLO6-V. REPLC VC4-6 CNTMNT VLV (2RB)
129310043 Ut A 10CT91A  15NOV94 — . i ]
PEC MS04-V. .AEPLC L P MSR BUNDLS (2R8)
129910051 U1 R 140CT91A  14NOV94 —— . .
PEC INO1-V..UPGRD INSULATN — RCP&SG _ (2RB
129910070 U1 R 210CT91A  3MAYSE — — . ]
PEC 1604-V. .REPLCE ASCO SOLENGID VLV  (2RB)
129910093 U1 A 5NOVO1A 2BOCT94 - .
EC HV40~V . .HVAC: INBRD & OUTBRO PENE _(2R8
129310029 Ut A 2JANG2A  11NOV94 — i
B 2EC __HVP21-V..EXPAND CNTRL AM ENVELOP _ (2R8)
24FEB92A 280CT94 — S— : i
e 2EC___ PM01-V. REPL/UPGRD VARIOUS PMPS  (2RB)
129310083 U1 C 9MAR92A  2B0CT94 — .
2EC __~  CPQ2-V. WTR SYS REFURBMNT/UPGADS (2R8)
129910020 U1 A 16MARS2A 2B0CT94 I — — . ]
2EC___~ HV03-V. .HVAC: SPAV REFURB (2R8)
129910022 U1 A 16MARS2A 2B0CT94 . - i
2EC___ VLO7-V..CP MAN & CNTAL VLV UPGRD _{2R8) .
129910020 [V R 16MARG2A  140CT94 e ———— -
PEC__ __ CM04-V. REPLACE P-250 COMPTR SYS (2RB8) .
129910072 u1 c 18MAR92A  2DEC94 — — -
2EC HV06-V . HVAC: AUX BLDG REFURB {2R8)
129910025 ut R IMAY92A 280CT94 = — i
2EC FPD2-v. .FIRE DETECT SYS UPGRADE __(2RB)
4MAYS2A  280CT94 = iiif i
Plot Date 26FEBI3 [C=—————1 activity Bar/Early Dates Snest 19 of 24 EGPB SCHEDULING - PAUL DUKE X-1777
C———— 1 Critical Activity —
Data Date 29JANI3 = 0 e PSESG-ENGINEERING & PLANT BETTERMENT Fats FEvision Checked [ Aoroved

(c) Primavera Systems,

Inc.

INTEGRATED MASTER SCHEDULE
PRELIMINARY SALEM PROJECTS




1992 | 1893 I 1994 ] 1995 T 19396
RAP ATS ISP KSF START FINISH CJTFTMIATMIJ[JTATSTONTD [JYFTM[ATM{J]JTATSTOINTO jJfF MM ][I TATSTONID|JIF IM[ATN J[JATSTOINTO [JJF [M]ATW]J[JIATS [OINID]
R J .
SALEM REVITALIZATION - UNIT 2 - 8TH AFO
2EC PZ01-V. PRESRZA PPGECBL APLCMNT _ (2AB)
129910065 Ut R 22JUNS2A  11NOVI4 . :
2EC PGO1-V. . SECNDRY PPG/VLV REPLCMNT (2A8)
129910069 ur A 2JUL92A  4NOV94 s . :
2EC CA02-V. UPGRADE STATN & CTAL AIR ~ (2RB)
129910064 utc 17JUL92A  70CT94 " P —— : |
- 2EC FHO4-V. FUEL HNDLG/SPENT FUEL PL ' (2AB)
129910076 uu R 23JUL92A  11NOV94 — | :
2EC3173 __CS01-V. 0SB VLV SPOOL RPLCMNT (2R8)
121910080 ur R 16SEP92A  210CT94 : , : ]
2EC BAQ1-V. .BORIC_ACID CONCTR REOCIN _(2RS)
129910081 U R 23SEP92A  GNOV94 : I
2EC IC05-V. .UPGA VARIOUS INSTRRCNTAL _[2R8) .
R o c 23SEP92A  200CTS4 : : )
2EC_____ S602-v. . IMPRV STM GEN RELBLTY/M  (2RS)
129810047 o c 20CT92A  4NOV94 . : '
2502283 CWO2-1.. AR VLV/INGRSS MON/VAC PP (2R8)
129910018 . c 5OCTI2A  24JANGS | 1
'25C2292 CWO2-T. WTRBX MANWAYS & TRESHT  (2Rf)
129910018 u ¢ 150CT92A 17FEB9S : — : :
PEC3148 VLO04-T..CA & NT VLV REPLACEMENT ___(2R8)
129310014 ur R 2NOVO2A  30DECS4 _ : ]
2EC TLO1-V. . TURB LUBE OIL UPGRADES  (2R8)
129910056 ur R 23NOVO2A  4NOV94 = - :
, 2EC3197 V[02-1..GB4 & AF23 VLV MODIFCTINS (2R8)
129910002 U4 R 7UAN93A  13JANSS ' : J
- 2EC CHO1-V. .CHTLLED WTR SYS UPGRADES = (2RB)
129810057 ut R 19JAN93A  280CT94 ! : |
Plot Date 2BFEB93 o1 #stivity Bar/Early Dates A I EEPB SCHEDULING - PAUL DUKE X-1777
Data Date 29JAN93 E=——— fritiaad setiviyy PSE&SG-ENGINEERING & PLANT BETTERMENT At fevision ~rscked [ Aorovad
- O/m T st/ petsvy INTEGRATED MASTER SCHEDULE — — S S
PRELIMINARY SALEM PROJECTS
(c) Primavera Systems, Inc.




T 1 T
RAP ATS 18P KSF START FINISH JIF[M{AM ]d[JlAISIoIN[D[JlFIM]A]M EFJ[A[SIO[NIDIJ[F]MIAIM]JI.J JAIS|O[NIDJJ JFTMTA] Ml.J J[AISIO]N]D]JIFIM[AIMIJ]J]A [STOINID
SALEM REVITALIZATION - UNIT 2 - BTH RFO )
15C2297 CWOB-V. .CONTROL HSE: XGR TIE IN  (2R8
129910085 u1 c 1FEB93A  19JAN3S i i
2EC S601-V. .STM GEN FEEDPUMP CONTROL. (2R8
129910078 ut A oFEB93  11NOV94 i ]
2EC ELO7-V. .ELECT; IMPRV_CMPNT MAIN  (2RB)
129910084 u1 c 9FERG3  2B0CTY4 L i =1
. .| eEC __EL0B-V..ELECT: EMER LIGHT INVER.  (2R8
129910074 U1 R 24FEBY3  140CT94 [
: 2EC3178  CMO2-V..DIGITIZE FOWTR CTAL SYS  (2R8) .
129910053 U1 A 22MAR93 9JANDE -
2EC CMO3-V . REPLACE _DORIC COMPTR SYS  (2RE
129910079 Ut c 23APRI3 5DECY5 —
. : : 2EC EL09-V..AEPL INSTA RLYS AC/SWGR  (2R8)
[T U1 R 24MAYS3  2B0CT94 [ ]
T 2EC W601-V. WASTE BAS SYS_UPGRADES (2R8)
129910048 u1 C 24MAY93  310CT94 [ . ]
2EC3195 MPO1-I..PLATFRMS,LADDRS & FENCES (3RE)
129910016 U1 ES2 1JUNG3 9JANSS (- i i
PEC3204 CW02-1..REPLACE BEARING LUBE PPG  (2R8
129310018 . U4 c 1SEP93  24FEBY5 i
2EC IC06-V..MISC I&C UPGRADES _ (2RB)
129910091 Ut A 5SEP94  190CT94 : : : : R
SALEM PROJECTS - UNIT 1 - 12TH REFUELING OUTAGE
1EC CHARGING PUMPS - AUTQ RECIRC VLVS (1R12)
069910448 U1 R 28AUGO2A 2BAPRI5 o . i i ]
1EC REPLACE RODM CODLERS ) (1R12)
069920449 U1 c 27SEP93  2BAPRIS L i J
Plot Date 26FEBA3 ————— sctivity Sar/canly Dstes Sheet 21 of 24 EEPB SCHEDULING - PAUL DUKE X-1777
Data Date 28JANI3 — PSESG-ENGINEERING & PLANT BETTERMENT TS SevisTon thecked Tk Ve
C/F T Misstene/Mien ety INTEGRATED MASTER SCHEDULE o f— S —

PRELIMINARY SALEM PROJECTS

(c) Primavera Systems, Inc.




1002 | 1583 1994 | 1595 I 1996 |
RAP ATS ISP KSF START FINISH JFIM]A[M]JJJIAISIOINID [JJFIMIAM]JIJAISIOINID I [FIMIAIM[J[J]A[S]ON[D(J[F M[AIM]J]JA[SOINIDIJ[FIM[AM]JI[J[A]S [O]N]D|
SALEM PROJECTS - UNIT 1 - 12TH REFUELING QUTAGE _ ’ ) . -
) 1EC CFCU MOTOR COOLERS-PRELIM. (1R12)
069920450 U1 c 10CT93  22NOV96 : : { . . . — 1
1EC CONTAINMENT LINER PLATE - PRELIM. (1R12)
125911000 NRC/DPEN/311-90-8121 N2 R 10CT93 BMAY95 [ - ]
1EC S§T904 VLV HIGH VIBRATN - PRELIM. (1R12) .
069910638 U1 R 10CT93 BMAY95 . - . [ . ]
1EC UNIT #1 REG. GUIDE 1.97 ’ (1R12),
126910017 NRC/VIDL/272/8B9-1304 N2 R 140CT93 2B8APR95 C - 1
1EC3237 UNIT 1 ADDED TURBINE AUX COOLING (1R12)
144910005 u1 R 1BFEB94 27APRA5 L - 1
1EC3238 ~ UNIT_ 1 STEAM GENERATOR FEED PIPG (1R12
144910007 U1 A 18FEBS4 27APRS5 [ - |
[ 1EC3239  UNIT 1 STATION AIR COMPR PIPING (1R12)
14y ton0y u1 A 18FEBB4 27APRSS L — !
18C HEBA/HEBA PROJECT . {1R12)
128900007 U1 A 10JUN94 BMAYS5 L : 1
. 1EC RMS FULL REPLACEMENT - PRELIM. (1R12)
148300048 NRAC/DPEN/272-BS-10F1 N2 R 5JUL94 BMAY95 ' ’ . [, . 1
SALEM REVITALIZATID\J - UNIT 1 - 12TH RFO
1EC HV46~V.  HVAC: UPGR TRNDO/MISS PRD (1R12)
129310035 U1 A 1JUNS1A 2BAPRQS e —| i 1
. 1EC 1101-V..INCORE SYS MECH UPGRADES (1R{12
129910049 Ut R S5AUG91A  5MAYQS — |e— ——— . 1
1EC MP0O2-V..ADD PLTFRM, GRDAL, MONORL _ (1R12)
129910087 U1 ES2 7AUGS1A 23MAYS5 e —— i N
1EC VL 06-V. REPLC VC1-5 CONTMNT IS0 (1R12)
129910043 U5} A 1DCT91A 23MAYAS S — . 1
Plot Date 26FEBI3 [——————1 Activity Bar/Early Datss . Sheet 22 of 24 EGPB SCHEDULING - PAUL DUKE X-1777
Data Date 20JAN93 = grtical Activity PSESG-ENGINEERING & PLANT BETTERMENT —
V7] Wilostane/Flag Activity INTEGRATED MASTER SCHEDULE Date Revision Checked | Approved

PRELIMINARY SALEM PROJECTS

{c) Primavera Systems, Inc.




(c) Primavera Systems,

Inc.

INTEGRATED MA

STER SCHEDULE

PRELIMINARY SALEM PROJECTS

1992 | 1993 19894 | 1895 1996
RAP ATS ISP KSF START FINISH J]F]M]ATM]J]J]AISIOlNlDl‘J]rF]M]A]M J[J[AISJO]N D‘JIFIMIA]MIJIJ[AIS]O]N]DIJ FIM[AIM JJ AISIOIN[D]JIFM]A MIJTITATSTOINTD
' SALEM REVITALIZATION - UNIT 4 - 12TH. AFO
1EC MS01-V. .REPLC | P MSR BUNDLS (1R12)
129910051 U1 A 14DCT91A  19MAYSS — — i —1
1EC INO4-V. UPGRD INSULATN ON RCPESG (1R12)
129310070 u1 R 210CT91A  BNOVIE . i 1
1EC IC04-V. REPLACE ASCO SOLNID VLVS (1R12)
129910093 U1 R 5NOVI1A  GMAYSS [ — —_E - 1
1EC __HV21-V, EXPNDED CNTRL RM ENVELOP (1R12)
24FEB92A  5MAYSS — — - i ]
1EC _~ PMO4-V. REPL/UPGRD VARIDUS PMPS (1R12)
129910083 ut c 9MAR92A  5MAYO5 — . . |
1EC_____CPO2-V. WTR_SYS AEFURBMNT/UPGRDS (1R12)
129810020 u1 A 16MARS2A  5MAYS5 — — . ]
B 4EC___ HV03-V. .HVAC: SPAV REFURB (1R12)
et dud? u1 A 16MARG2A  5MAYS5 — — - ]
{EC__VLO7-V..CP MAN & CNTRL VLV UPGAD (1R12)
129910020 u1 A 16MARS2A 250CTS6 ———— - ]
1EC_ CM04-V. REPLACE P-750 COMPTR SYS (1R12) . -
129910072 U1 c 18MAR92A  9JUNIS e i ]
4EC HV06-V. HVAC: AUX BLDG REFURB (1R12)
129810025 u1 ] IMAY32A  9MAY35 = — - i ]
1EC FPO2-V. .FIRE DETECT SYS UPGRADE _(1R12)
4MAYS2A  9MAY95 o - - 1
1EC PZ01-V. .PRESRZR PPGSCBL RPLCMNT  (1R12)
129910065 u1 A 22JUN92A  18MAY95 —— i 1
1EC PGO1-V. SECNDRY PPG/VYLV REPLCMNT (1R12)
129810069 u1 A 2JULS2A 12MAYS5 —— - 1
. 1EC FHO1-V. FUEL HDLG/SPENT FUEL PL (1R12)
129310076 U1 A 23JUL92A  19MAY9S — = i ]
Plot Date 26FEBS3 ————— ctivity Bar/Early Dates Sheet 23 of 24 ESPB SCHEDULING - PAUL DUKE X-1777
Dat Dat 29JANS C——— 1 Critical Activity — _—
ata Date 3 = farttatn " PSESG-ENGINEERING & PLANT BETTERMENT Sate Revision Checkes [Aoaroved




1882

1993 1994

1935 I 1996
JIUATSIOINJOJJFIMIATM[JTJTATSIOTN]D

RAP ATS 1SP KSF START FINISH JIFMIATM]J[J]ATSIOINTO S JFM[ANJ[O[AS[OINID [J[FIMTAIM J[JTA[S[OINID [J[F [MIAIM]
B | . i
SALEM REVITALIZATIO$ - UNIT 1 - 412TH RFO _
1EC ELO7-V. ELECT: IMPRV CMPNT MN (1A12)
129910084 U1 c 22SEP92A  SMAYS5S —| i ]
1EC 1C05-V. 'UPGR VARIOUS INSTRECNTRAL (1R12
129910092 U1 C 23SEPQ2A  27APR35 — . i i
1EC SG02-V. . STM GEN RELBLTY/MAINT (1R12)
129910047 U1 c 20CT92A  12MAY95 , i !
. 1EC NRO2-V. NON-RAD LIG WASTE ~UPGRD (1R12)
129910050 U1 C 10NOV92A 250CT96 i i ]
1EC TLO4-V. . TURB LUBE_OIL UPGRADES  (1R12
129910056 VEL R 23NOVI2A  12MAYI5 . .
EC CHO1-V. .CHILLED WTR SYS UPGRADES (1R12
129910057 U1 A 19JANS3A  5MAYS5 i i i
T B 1EC S601-V..STM GEN FEEDPUMP CNTALS _ (1R12)
o s U1 R 2FEB93  19MAYS5 . _ ]
[ 1EC CM03-V. .REPLACE DORIC COMPTR SYS (1R12)
129910079 U1 C 23APR93  19MAY95 [ . : J
] 1EC ELO9-V. .APL CO4 INST RLY AC/SWGR (1R12
129920096 Ut R 24MAYS3 5MAYQ5 [ . i ]
1EC CM05-V. .ROD POSTN IND UPG (MAPI} . (4R12)
128910054 U4 R 31JAN94  19MAYS5 [ . ]
ahhie RS | ===t B | psegG-ENGINEERING § PLANT BETTERMENT e e X 77
cCc—) —
Pato Date  20JaNG3 ES ki GEN Dats Fevision Checked | Approves

{c) Primavera Systems, Inc.

INTEGRATED MASTER SCHEDULE
PRELIMINARY SALEM PROJECTS
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E&PB
INTEGRATED MASTER SCHEDULE

HOPE CREEK PROJECTS



] 1692 1983 1994 1695 I 1696
RAP ATS ISP KSF START FINISH JIFIMIATMTJTITATSTOINTO I TF (MTATMTJTITATSTOINTD JJIF MTATMTJTJJAISTOINIO [JTFMIA[M]JIJTATSIOINTO |JIF IMJATM[JJJTAISIOIN]D

HOPE CREEK PROJECTS[- 4TH REFUELING OUTAGE

4EC3182 TRANSMITTER POWEA LEADS (4R4)
13MAY92A  24JANS4 = — - ]
4HCO204 TEST POINTS/SWITCHES ‘ (4R4),
102900113 U1 R 120CT92A  1MAR93 ]
4HC0220 SACS VALVES ' . {4R4)
106900013 Ut R 29JAN93  27APR33 1 :
. |SALEM PROJECTS - STH. REFUELING OUTAGE
4EC3372 HOPE CREEK STATION BLACKOUT (4R5
144300039 NAC/CODE/10CFRS0.63 N1 RS1  15JUN92A  BMAY94 e —— i ]
HOPE CREEK PROJECTS - 5TH REFUELING OUTAGE
4HC0154 FEEDWATER CONTROL SYS (4R5)
102900125 U1 c 25JANS2A  29APR94 —— . : ]
4EC3112 SW 'B* LOOP SUPPLY & VLVS "(4R5)
Tt w0 1 U1 A 1JULS2A  15APR94 - —— - J
i 4EC1021 SNUBBER REDUCTION ' (4R5)
106900006 u1 c BSEP92A 19APR94 I m— . ]
. AHC0220 SACS VALVES ‘ (48]
106300013 u1 A 23NOVI2A  1APRI4 I— i
v 4EC3387 UPGRADE DRYWELL AREA LIGHTING {4R5)
102900115 U1 €S2  17DECS2A 22APR34 . = . ]
4EC3344 IRON RED/DRN/PPG/PNL i (4R5)
131900003 Ui c 21DEC92A 15JULS4 . . ]
: 4EC3008 _GS VALVES ’ (4R5
106900007 u1 c 4JANG3A  23APR94 ) | . !
: 4EC3316  SEPARATE RMS ALARMS . (4R5)
101900006 u1 c 11JAN93A  BAPR94 o . }
- 4EC1041 MSIV POPPET CHANGE (4R5
121910002 u1 C 29JANS3  14MAR94 {‘ 1 :
Plot Date 26FEBI3 C——————— activity Bar/Early Dates Sheet  1of 4 ESPB SCHEDULING -~ PAUL DUKE X-1777
Data Date 29JANG3 E——— Critiaal Actuily PSESG-ENGINEERING & PLANT BETTERMENT —
S Wilestone/blag Activity INTEGRATED MASTER SCHEDULE Date Revision Checked [ Approved

PRELIMINARY HOPE CREEK PROJECTS

(c) Primavera Systems, Inc.




1502 1 1993 I 1934 I 1995 T 1896
RAP ATS ISP KSF START FINISH JIF]MIATﬂlJIJlA]SIOINIDIJ}EHHA[MIJIJIAISIO]NIDIJlF[M]A[MIJIJ [AJSIOIND [JJFIM]AIN[JJJJAS[OINIDJ]F MIAM[J]J]A IS [OIN]D
HOPE CREEK PROJECTSI— 5TH REFUELING QUTAGE )
4EC3023 CONDENSATE TRANSFER WATER HAMMER (4RS
’ -

102900082 U1 A 29JAN93  2BMARS4
4EC3343 NAMCO RUICK DISCONNECT ) (4R5)
107910003 U1 R 7MARS4  14APR34 1
4HC0242 HWC DATA COLLECTION ] (4R5)
102900134 u1 c 9MAR94  16MARS94 0
HOPE CREEK PROJECTS - 6TH REFUELING QUTAGE
4EC3001 RMS COMPUTER ALARM UPGRADE _ (4R6)
101900006 : U1 o 29JAN93  417NOV93 1
; . - 4EC3192 NSSS COMPUTER ’ (4RB)
122900003 U4 c 29JAN93  2BMAYSS i i 1
' 4EC3344  TRON REDUCTION - LONG TERM OPTION (4R6)
131900003 u1 c 29JANG3  12MAY94 . _ i ]
) . 4EC CORE STABILITY HARDWARE (4R6)

1024900006 U1 A 29JANS3  20DECI5 ' i . ]

HOPE CREEK PRO.JECT?S 1992 NON OUTAGE .
AEC3182 TRANSMITTER POWER LEADS - {1982)

29JAN93  17JUN93

HOPE CREEK PROJECTS - 1993 NON OUTAGE

4EC3348 AW _RESTART PROJECT " (1993}

102300002 U1 R 10AUG92A  1APR34 _ i ]

4EC__ DIESEL BACKED 120VAC/1BC201 (1993)
126310021 U1 R 12JAN93A  19FEB93 -n

- 4EC3182 TRANSMITTER. POWER LEADS . (1993)

ut 22JAN93A  10SEP93 | I

' ﬁEcaoao REPLACE CEILING-RADWASTE BLDG . (1893)
102900080 U1 A 29JAN93  1BFEB93 : i i
Plot Date 26FEB93 ————1 ictivity Bar/Early Dates’ Sost 2 o7 4 EEPB SCHEDULING - PAUL DUKE X-1777
Data Date 28UANS3 % EF%S#E;E §§§’“:’f N PSESG-ENGINEERING & PLANT BETTERMENT ate AEvisTon Checked [AGarovad

ilestane ag Activity
INTEGRATED MASTER SCHEDULE

PRELIMINARY HOPE CREEK PROJECTS

(c) Primavera Systems, Inc.




=

I
RAP ATS ISP KSF START FINISH ﬂpmﬂuldumsw|N101.JlrF|M Amuuurslomm|J]F1M1A1M[JlJlAlslo[Nm[.J['_[uu|M|J]du|s|om|nmﬂn‘[rmrrﬂm‘
HOPE CREEK PROJECTS - 1993 NON OUTAGE
~ 4EC3023 CONDENSATE_TRANSFER WATER HAMMER. (1993
102900082 U1 A 29JANS3  7FEB94
* 4EC3344 TRON RED/DRN/PPG/PNL _ {1993)
131900003 ut c 29JAN93  20JUL93
HOPE CREEK PRQOJECTS - 1994 NON DUTAGE
'AEC3001 RMS COMPUTER ALARM UPGRADE (1994)
101300006 U C 6JULS2A  BOCT94 ———— ]
4EC3296 _FIRE PROT COMPUTER (1994
115900003 U1 R 2NOV92A  26SEPS4
4EC3059 HILLER VALVE STEMS  (1994)
102901249 u1 29JAN93  BFEB93 ]
- 4EC3182 TRANSMITTER POWER LEADS - (1994)
29JAN93  4FEBS3 I
" 4EC3206 _REMOVE IRON REDUCTION TEST SKID . (1994
1314900003 U1 c 29JAN33  2B6NOVS3 = ]
HOPE CREEK PROJECTS - 1995 NON OUTAGE
4HC0242  PEAMANENT H2/02 STORAGE FACILITY (1995)
102900134 Ut C 22JUNS2A  13NOVE5 -
SALEM PROJECTS - NON OUTAGE
4EC3301 ERDS NAC LINK (HOPE CREEK) O
126910006 NRC/CODE/10CFRS0APPE N1 A 7DECO2A 12FEBS3 o] |
4EC3124 COOLING TOWER SUMP PUMPS )
102300008 E2 R 25JAN93A  2APRA3 gy | ‘ )
HOPE CREEK PROJECTS - FUNCTIONAL PHOJECTS
: MEC HE CONFIGURATION BASELINE DOC.
144300002 U1 c 17JULBOA 17DECY7 S—
HOPE_CREEK DATA INFDAMATION MANAGEMENT SYSTEM
124300003 u1 c 2JANI3A 29DECY7 l-;
Plot Date 26FEBI3 = Actiyiy Sap(cacy Dates Sneet  3of 4 EEPB SCHEDULING - PAUL DUKE X-1777
C—————1 Critical Activit —
Data Date 29JANG3 e Eﬁﬁﬁﬁ%wunnu PSESG-ENGINEERING & PLANT BETTERMENT S5te SEvTETon Chotkad [Aooraved

(c) Primavera Systems, Inc.

INTEGRATED MASTER SCHEDULE

PRELIMINARY HOPE CREEK PROJECTS




1692 1993 I 1934 ] 1035 I 1996
RAP ATS ISP KSF START FINISH [JTFIMIATMIJ]JTAIS]OIN]D JIF[M[AIMIJIJIAISIO—INIDIJIFLM[A]M[JTJ[AIS[OINID]J[?]M—[AIMIJ!JIAISIDIN[DIJ[FIM [ATM[JTITATSTOIN]D
HOPE CREEK PROJECTS - FUNCTIONAL PROJECTS ' _
4EC HC GENERIC LETTER #89-10 #A-4084.0
125900017 NRC/INSP/354/91-8001 N2 R 4JANS3A  24JUNS4 — -
HOPE CREEK DISCREPANCY MANAGEMENT PROJECT
144800002 u1 C 29JANS3  24JANS7 ’ - -
- HOPE_CREEK SAFETY SYSTEM FUNCTION ANALYSIS
1433810003 Ut R 29JAN93  30JUN97 - -
HOPE CREEK PROJECTS - 7TH REFUELING OUTAGE
 4EC3192 NSSS COMPUTER (4R7)
122900003 u1 C 29JANS3 BNOV3I5 - J
HOPE CREEK PROJECT:SI— FUTURE REFUELING OUTAGE -
4EC3023 PMP START PARAM/CTL & CHECK VALVES( )
102800082 u1 R 11JAN93A  3JANSS = - :
4EC3385 UPGRADE 13KV POWER LOOP
T ut R 29JAN93  23JUNS3 E—
Plot Date 26FEB93 "3 activity Bar/Early Dates Sheec 4of 4 ESPB SCHEDULING - PAUL DUKE X-1777
C_——————J Critical Activity —
Data Date 23UANG3 === gy | PSEGG-ENGINEERING & PLANT BETTERMENT | rision ocred T ibbRoeEs

{c) Primavera Systems.

Inc.

INTEGRATED MASTER SCHEDULE
PRELIMINARY HOPE CREEK PROJECTS




l ‘ |
%

E&PB
INTEGRATED MASTER SCHEDULE

ARTIFICIAL ISLAND PROJECTS



-

1992 1993 i 1994 | 1995 T 13986 ]
RAP ATS ISP KSF START FINISH JIFIMIATM[J[JTAISTOINID (J]F IMIAIMIJTJTAIS[ON]O [JJFMIATM [JJJJATSTOINID [JIF M A[M]JJJAIS IO N]O |JIF IMJATM]J [J]A ]S [0IN]D]
HOPE CREEK PROJECTS
GEC DPCC .
121910006 E4 A 8NOVI1A  5JULSE (e —— ]
SEC3029  AUTQ ACCOUNTABILITY SYS— AATIF ISL
133900004 NAC/OPEN/354/B9-14F3 N2 AR 27MAY92A 27JUL93 . .
5EC A92007 MODS TD SEWAGE LIFT STATIONS
102920229 £2 ) 5NOVS2A  3SEP93 : | :
Plot Date 26FEB93 1 activity Bar/Early Dates Sneet 1 of 1 EEPB SCHEDULING - PAUL DUKE X-1777
Data Date 29JANS3 E=———2 fiticsl sttty PSESG-ENGINEERING & PLANT BETTERMENT Tat — e checked TR 3
Cn s/ Aetivity INTEGRATED MASTER SCHEDULE — evision Bcked [ ADDrove

PRELIM ARTIFICIAL ISLAND PROJECTS

{c) Primavera Systems, Inc.




E&PB

INTEGRATED MASTER SCHEDULE

FUNCTIONAL GROUP



