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Meeting Summary: Meeting on April 19, 1985 (Combined Meeting Report Nos. 
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Scope: Management Meeting he 1 d ·ta discuss the status and details of the PSE&G 
Action Plan for improvement of Nuclear Department operations, which was 
submitted to the NRC in August 1983. Areas discussed included an overview of 
the Action Plan status. Additionally, performance indicators of an upward trend 
and contemplated minor organizational changes were discussed . 
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DETAILS 

1. Meeting Attendees 

2. 

PSE&G 

H. W. Sonn, President 
R. M. Eckert, Senior Vice President 
C. A. McNeill, Vice President - Nuclear 
J. T. Boettger, Assistant Vice President - Nuclear Operations Support 
L. Kammerzell, Manager, Licensing and Reliability 
W. R.Schultz, Program Director, Action Plan 
L. K. Miller, Assistant General Manager - Salem Operations 

NRC 

T. E. Murley, Regional Administrator, RI 
R. W. Starostecki, Director, Division of Reactor Projects (DRP), RI 
S. J. Collins, Chief, Projects Branch 2, DRP, RI 
S. A. Varga, Chief, Operating Reactor Branch No. 1, NRR 
L. J. Norrholm, Chief, Reactor Projects Section 2B, DRP, RI 
J. C. Linville, Chief, Reactor Projects Section 2C, DRP, RI 
D. C. Fischer, Operating Reactor Branch No. 1, NRR 
D. F. Limroth, Project Engineer, Reactor Projects Section 2B, DRP 

Background 

This meeting is one of recurring meetings to discuss PSE&G 1 s corrective 
action program progress. The purpose of these meetings is to discuss the 
status of the Action Plan developed by PSE&G in response to the MAC 
diagnostic evaluation submitted to the NRC on August 26, 1983. 

3. Discussion 

During this meeting, PSE&G made remarks relative to indications of an 
upward trend in operations, including: 

Surpassing previous on-line record, with Unit 1 now in 107th day of 
continuous operation; 

Over 900,000 man-hours without a lost-time accident 

Low-level radwaste decreased to less than 10,000 cubic feet; 

Decrease in backlog of design change review; 

Unit 2 outage completed similar work package as that of Unit 1 with 
significant reduction in total Man-Rem; 
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With specific reference to the Action Plan items, 17 are closed, 9 remain 
open with 2 to be completed in ·the near future. (see attachment) 

The Vice President - Nuclear committed to make notifications to the State 
of New Jersey relative to reactor trips and other matters not rep6rtable 
under 10 CFR 50.72 and 50.73. 

Organizational changes and the rationale therefor, anticipated effective 
July 1, 1985, were discussed which included incorporation of system 
engineers into the station 1 s Operations Department. This change is 
intended to improve accountability. Other changes in nuclear review 
activities to improve management control of safety review functions were 
presented in general terms. 

Other initiatives included suspension of plant betterment items until 
design effort is better controlled; elimination of outside contractors; 
improve outage planning and control; continued plant appearance efforts; 
and improved incident investigation and critique process. 

At the next meeting PSE&G will present a revised schedule for closeout of 
the Action Plan. A target date for completion by November 1985 was stated 
as the goal of PSE&G. 
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0 INTRODUCTION 

0 STATION PERFORMANCE 

0 ACTION PLAN OVERVIEW 
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OPEN ACTION PLANS 
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NEW INITIATIVES 



PSE&G ACTION PLAN SCHEDULE 
1983 1984 198!5 1888 1887 

NUMBER/DESCRIPTION J F M A M J J A .S 0 N D J F M A M J J A S 0 N D J F "' A M J J A 8 0 N D J F M A M J J A 8 0 ND .JFMAM J J A 8 0 N D 

' ' 1 FUNCTL ANALYSIS VP POS & DIR REPORTS 
T® ® ~) •• i 

2 1 2 ND & CORP MATFllX RELATIONSHIPS ... (A) (!!)@ .. I 
' I 3 NO POI.ICY MANVAL & SUPPORT PROCED 

,, N @ (g: @ '\} 

Yl7i'> a) (c} - . 
' .. NO & CORP COMMUN 

. 
: 

' 1 5 ND TRANSITION MGMT PROCESS 
.. ~ © -

2 2 I SAFETY REVIEW MANAGEMENT 
... @ @ © @ ~ 

~ 2.2.2 COWIT TRACKINO AND CLOSEOUT ~ W) 
\B1 

2 3 1 INTEORATED CONFIGURE MGMT 
'® (C) ,,. 

2 3.2 CHANGE CONTROL PROCESS 
@T ,® © • 

2•.1 MAINT AlN1NG PLANT CLEANLINESS ®~ @ '(/':! 'V 
2.•.2 COMPl.IANCE MONITOR OF TECH & EQUIP SPEC 

' 
.,,. @ "V@ 

2.4.3 POST MOO ANO POST REPAIR TESTINO 
@ .. I 

;. ~ ! 
2•• SITE PROTECTION & EMERG Pl'lEPAREDNESS 

rkl • j 

2.4.5 '*-'Cl. ENG & OPER COOROINA TION 
... @ .@©@® \E) ... i 

,,. fi. ® (Cl ..., I 
2.5.1 QA DEPT ORGANIZATION J 2.9.2 QA RELATIOflSHIPll WITH OTHER DEPTS 

. ~) <BJ (C) @ 

U.3 QA ""<>CED & WORI< ACTIVITIES ... (A) @ ... I 
2.6.1 MANT AREA ORGAN RESPONSE & INTFC 

,,. rAl (BJWI I 

2.6.2 M~T P\.A-.0 MONITORm & CONTROL ... ®@ © i @\7 

26.3 BACKLOGGED MAINT WORI< ITEMS ... (NJ @ <<::> \7 

2.6.4 MEAIM!ltlO ANO TEST EQUIPMENT 
,,. (/;:\ ( ~ ,, 

2.6.5 OffGANIZr.Q FOR OUT AGE MGMT ... (A) Y@ 
2.7.1 RECORD MGMT PROGRAM 

,, (A) (8) © (D 'Y 
2.7.2 DOCUMENT CONTROL FUNCTION 

,,._ IA) @ © (0 \7 

2.7.3 N'Of!MATION SYSTEMS 
,,. (A) ® © 'V 

2.7.4 NUCLEAR TRAINING PROGRAM • @·'.B' ®@ ... 
~ ~ Df'C~I .lOI 1,. ltff ltL'VJ 

!Nov ""' '"'~ Ui:V~ MM.3l.l .. ••lo1'11 

TIME NOW. lrir_,. 3l \,i~ ~' m u "" NVJ 
Q MILESTONE 'il NRC COMP.t'TMeNT, C END OF lmNTH > 

.SEP 30 l'r'l lliV.3' JAN 31, 19114 REV 2 
AIA._ .11 lfl'f 11£'1~ l~C 31, 19113 REV 3 

1'111R31.1qe--""'' ~ .:7UL 3l1U~ ...,i iNnV 30, 19113 REV 2 

- PSE&O PROGRESS 
F"E8 as 19PsRH ~ J'llll Ill nl'l lilV J OCT 31, 19113 REV 1 

l:nt.i 3t1Yis Rf:V-' M~ r.r I ..... ,.,, J' 'iEP 30, 1983 REV 0 


