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Docket Nos. 50-272
50-311

Public Service Electric and Gas Company : ‘

ATTN: Mr. R. Uderitz P IE FILE COPY:
Vice President - Nuclear

P. 0. Box 236

Hancocks Bridge, New Jersey 08038

Gentlemen:
Subject: Management Meeting Scheduled for July 19, 1984

This refers to the bimonthly meeting to be held in the Regional Office on July
19, 1984, to discuss your progress in compieting the PSE&G Action Plan for
Improving Nuclear Department Operations.

The format of this meeting will depart from that used in our previous bi-monthly
meetings on the Action Plan. Specifically, over the past few months, we have
observed a number of situations at the Salem Generating Station which recall

the basic concerns at jssue during the Spring 1983 restart deliberations. These
concerns include attention to detail, safety perspective, accountability,
inquisitiveness, and attitude.

Enclosed is a listing of recent inspection findings, categorized by general
areas, which form the basis for our observations. At the meeting, you are
requested to outline the features of your Action Plan which, in your view, will
address and solve these concerns. The inspection findings are provided as indi-
cators of perceived problems in the general areas listed. Discussions should
focus on the general areas rather than the specific examples. Following these
discussions, we also request a general update on each Action Plan item.

Should you have any questions concerning this meeting, we will be pleased to
discuss them with you.

Sincerely,

OriginalSignedBiz‘

Richard W. Starostecki, Director A&Z@n
Division of Project and Resident
Programs
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Mittl, General Manager - Nuclear Assurance and Regulation
Zupko, Jr., General Manager - Salem Operations

Liden, Manager - Nuclear Licensing and Regulation
Johnson, Manager - Quality Assurance Nuclear Operations
Krishna, Manager - Nuclear Review Board

Wetterhahn Esquire

Fry11ng, Jr., Esquire

Pub11c Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

State of New Jersey

The Honorable Joseph R. Biden, Jr.

J. H. Rodriquez, Public Advocate of the State of New Jersey
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bcc w/encls:

Region I Docket Room (with concurrences)
Senior Operations Officer (w/o encls)
DPRP Section Chief
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BIMONTHLY MANAGEMENT MEETING AGENDA ITEMS

Problem Areas and Examples (Numbers denote inspection reports)

Review of Changes to Procedures

RHR hot Teg to hot Teg recirculation (84-08)

Containment ventilation isolation (311/84-22)

Technical Specification Interpretation

Bit operability (84-15)

Containment ventilation isolation (311/84-22 and 83-36)

Corrective Action

MEL updates (84-15 & 84-16)

Loss of B vital bus (84-15)

Steam Generator Safety Valve Setpoints (84-04)

Control of Combustibles (84-13)

Responses to violations required update/supplement (311/83-15,
311/83-18, 272/83-27 and 311/83-30)

Vendor Recommendations for Post Maintenance Testing (84~03)
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Review of Operating Activities

Post Trip Reviews (84-15)
Water Hammer (84-15)
Use of containment sump ieakage estimtes (83-36)

Mode changes with inadequate containment isclation (311/83—30)'

Communications

Licensed Operator Responsibilities (84-04)
Equipment Classification per MEL (84-16)
Adherence to Emergency Instructions (311/83-30)

Reporting (83-33)

Document Control

Technical Specification Change Control (84-14)

SORC Review of Vendor Procedures (83-29)




