MAY 17 1984

MEMORANDUM FOR: Chairman Palladino
Commissioner Gilinsky
Commissioner Roberts
Commissioner Asselstine ,f;ib ~272
Commissioner Bernthal

FROM: William J. Dircks
Executive Director for Operations

SUBJECT: STAFF REQUIREMENTS - BRIEFING ON STATUS Oﬂ;SALEgg
10:00 A.M., TUESDAY, APRIL 10, 1984, COMMISS :

CONFERENCE ROOM, D.C. OFFICE (OPEN TO PUBLIC ATTENDANCE)

Enclosed is PSE&G's April 27, 1984 submittal which includes a summary
comparison of the MAC recommendations with the PSE&G Action Plan programs
developed to address them. This is the fifth and remaining document you
requested copies of during the April 10, 1984 briefing. The others were
provided you by transmittal dated April 23, 1984, The comparison is provided
as Enclosure 1 of their submittal.

PSE&G also provided (Enclosure 2) a summary comparison of a Quality Assurance
Assessment performed by MAC and included in the PSE&G Action Plan. This
assessment was a separate Action Plan item, unrelated to the MAC management

-diagnostic. The MAC referenced report on the Quality Assurance Assessment is

also included in this transmittal.

Finally, in response to Commissioner Gilinsky's question of why the
Commissioners were not sent the MAC diagnostic report, staff did not
appreciate the extent of the Commission's interest in this report.

(Signed) Titliam J. Birels

William J. Dircks
Executive Director
for Operations

Enclosures:

1. Comparison of MAC Management Diagnostic
Recommendations to Action Plan Commitments

2. Comparison of MAC Quality Assurance
Assessment to Action Plan

3. Quality Assurance Assessment Report

cc: SECY
OPE
0GC - * SEE PREVIOUS CONCURRENCE SHEET - REVISED BY EDO
CONTACT: ORB#1:DL*  ORB#1:DL*  AD/OR:DL*  D/DL* D/NRR*  EDQ
D. Fischer, NRR DFischer;pv SVarga GLainas DEisenhut HDenton  WDircks
x-27377 5/7/84 5/7/84 5/7/84 5/8/84 - 5/15/84 5//7/84

e
' 310329 840517 !
‘ gggEADDCK 05000272 E
P ' PDR




MEMORANDUM FOR: Chairman Palladino
Commissioner Gilinsky
Commissioner Roberts
Commissioner Asselstine
Commissioner Bernthal

FROM: William J. Dircks
Executive Director for Operations

SUBJECT: STAFF REQUIREMENTS - BRIEFING ON STATUS OF
SALEM, 10:00 a.m., TUESDAY,”APRIL 10, 1984,
COMMISSIONERS' CONFERENCE/ROOM D.C. OFFICE

(OPEN TO PUBLIC ATTETiéyCE)

Enclosed is PSE&G's April 27, 1984 subm{;tal which includes a summary
comparison of the MAC recommendat1ons,w1th the PSE&G Action Plan programs
developed to address them. This is the fifth and remaining document you
requested copies of during the Ap {/10 1984 briefing. The others were
provided you by transmittal dated Apr1] 23, 1984. The comparison is provided
as Enclosure 1 of their submitt X/

PSE&G also provided (Enclosureg’ 2) a summary comparison of a Quality Assurance
Assessment performed by MAC and included in the PSE&G Action Plan. This
assessment was a separate Action Plan item, unrelated to the MAC management
diagnostic. The MAC refg/enced report on the Quality Assurance Assessment is
also included in this trgnsm1tta1

Finally, in responsetg/éomm1ss1oner Gilinsky's question of why the Commissioners
were not sent the MAC/diagnostic report, we failed to recogn1ze the continued
Commission interest jin the report and the details of the ongoing resolution of
the report's recomméﬁdations.

/ William J. Dircks

) Executive Director for Operations

Enclosures:/

1. Compar1éon of MAC Management Diagnostic
Recommendat1ons to Action Plan Commitments

2. Compar1son of MAC Quality Assurance
Asgessment to Action Plan

3. Qu%ﬂity Assurance Assessment
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