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. ··. APR 2 5 1980 

APPLICANT: Public Service ._Electric and Gas Company 

FACILITY: Sal em Unit 2 
.. -· .. 

SUBJECT: SUMMARY OF MEETING ON SHIFT MANNING FQR SALEM _UNIT 2 < 

l\ meeting was held in Bethesda, Maryland on ·March 28~ -1980 with a representative 
i of the applicant to discuss sh.ift manning for Salem Unit 2. The meeting was if' " 

held at the applicant's r,equest: to ·present its assessment of the impact of the 1 

\results of tile operator license examinations on shift manning for Un"it 2. The 
1 meeting· attendees are listed in the Enclosure. The meeting is sL;mmarized as 
\ fo 11 ows. 

~umi~ar_\f 
·-:. .. 

The a~pli~ant stated that 12 operators (8 SROs and~ ROs) have passed·the 
Salem Unit! 2 operator license examinations, which were graded in accordance 
with the ~ew grading criteria.· The applicant also stated that this number(i's 
not suffiCient to man the Unit 2 shifts for Mode 4 (hot shutdown) or above.'; 

" . ~. 
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The appl i.cant further stated. that the shift manning for Mode 5 (cold shutdown)\;·~· 
and Mode '6 (refueling) with the current licensed operators for Unit 2 can be "~~ 
accomplished as follows. There v!ill be three shifts of SROs (one per shift} \ 
wher.e each one works 12-hour shifts for four days foll mved by tt-10 days off. :' · 
There will be four shifts of ROs (one per shift) where each one works 8-hour .\ 
shifts for six days follm1.1ed by two days off. During fuel loading, an additiqri~1 
SRO solely responsible for fuel loading operations will also be on shift. <~~l' 

~""'--f. 

The applicant estimated that the earliest date for fuel· 1 oading of Sal em ·unit~~; 
is April 21, 1980. Once started, fuel loading· can be comple~d within four l::2! 
days. (Current estimates indicate that fuel loading. wi~p not ,.start until the~;:_ 
latter part of May 1_980.). ~5? 
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,l\dditional operators will be tested in June~/1980 and beyond. Hhen a suffic_ient 
number of operators have been licensed on Salem Unit 2, the applicant plans 
to increase the number of shifts and to limit the hours worked per shift 
to eight hours .. 

. ~/ 
Emanuel I (;"'ltra, Project Manager 
Light Water Reactors Branch No. 3 · 
Division of Project Management 

Enclosure: 
As stated 

cc w/enclosure: 
Richard Fryling, Jr., Esq. 

', Assistant General Counsel 
·Public Service Electric & Gas Company 
~fo· Park Pl ace 
Newark, New Jersey 07100 

Mark Wetterhahn ~ Esq •. 
Conner, Moore & Cober 
1747 Pennsylvania Avenue, N.W. 
Suite l 050 
Washington~ D.C. 20006 

Mr. Leif J. Norrholm 
U. S. Nuclear Regulatory Commission 
Region 'I 

. Drawer I 
Mancocks Bridge, New Jersey 08038 
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