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“APR 25 1980

APPLICANT: Public Serv%cen§1ectric and Gas Company
FACILITY:  Salem Unit 2
SUBJECT: SUMMARY OF MEETING ON SHTFT MANNING FOR SAL[M UNIT 27

A meeting was held in Bethesda, Mary1and on Maich’ °u, 1980 with a representat1ve
\ of the app11cant to discuss shift manning for Salem Unit 2. The meeting was it
} held at the applicant's reguest to present its assessment of the impact of the’
| results of the operator Ticense examinations on shift mann1nq for Unit 2. The
. meeting attendees are Tisted in the Enclosure. The meeting is summarized as
1fb11ows, -

Summary

The ann11cant stated that 12 operators (2 SROs and 4 ROs) have passed the g
Salem Un1t 2 operator Ticense examinations, which were graded in accordance = -
‘with the new grading criteria. The app11cant also stated that this Pumber(1s
not suff1c1enu to man the Unit 2 shifts for Mode 4 (hot shutdown) or above.’

- The app1icant further stated that the shift manning for Mode 5 (cold shutdown)
and Mode 6 (refueling) with the current licensed operators for Unit 2 can be ~
accomplished as follows. There will be three shifts of SROs (one per shift)
where each one works 12-hour shifts for four days followed by two dajs off.

There will Be four shifts of ROs (one per shift) where each one works S-hour
shifts for six days followed by two days off. During fuel loading, an additiona
SRO solely responsible for fuel loading operations will also be on shift.
The applicant estimated that the earliest date for fuel “loading of Salem Unit
is April 2}, 1980. Once started, fuel loading can be comp1ek9d within four
days. (Current estimates 1nd1cate that fu01 1oad1ng w1l1 not ‘start until the,
latter part of May 1980.) : C

The applicant is scheduled to have additional operators (two SROs and two RGS)

~ take NRC examinations for Salem Unit 2 on May 19, 1930. A passing grade for S

<% "these operators will permit manning the shifts for Mode 4 and above by using:
the SROs on a three shift basis and the ROs on a four shift basis.
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Additional operators will be tested in June’1980 and beyond. Uhen a sufficient
number of operators have been Ticensed on Salem Unit 2, the applicant plans

to increase the number of sh1fts and to Timit the hours worked per sh1ft

to e1ght hoursn

Emanuel A. Liditra, Project Manager
Light Water Reactors Branch No. 3
Division of PrOJect Management
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MARCH 28, ,1980
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