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February 6, 1996 
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. Mr. T. Palmisano, General Manager 
~Palisades Nuclear Generating Plant· 
-r277.80 Blue Star Memorial Highway 
• · tovert MI ~-49043-9530 · · . · - · --. ' . 

_.,_, 

--

..... · ... - -

" -.. 

. - .. - ·'·· ·· ... ·;-. 

. _ .. \ . :-• 

~·.:: ~~- ·---. 

:: ·-. ---:-..:: 
.. _, ': •.:_._ .; =-·. ,;_:~,-;·.::. :;.~~>;-:;~~}-

. ~..:_ ~ ... 

INTEGRATED INSPECTION REPORT 50-255f95014.-AND NOTICE OF.'vl'o~TioN :.-:_-.---
. ---.- .. ~- :. 

SUBJECT: 

Dear Mr. Palmisano: 

This refers to the routine safety inspection conducted on December 7, 1995, 
through January 26, 1996, at the Palisades Nuclear Generating Facility. The 
purpose of the inspection was to determine whether activities authorized by 
the license were conducted safely and in accordance with NRC requirements. At 
the-·conclusionof the inspection, the findings were discussed with.those.,·,·.·: 

-. mem~~rs of y~ur staff identified in the enc 1 osed report. · --
: -:-.... - ;;_ .. _... . . _._: . . . . .. . - . --..... · .. - -- . .:: .. · ... 

. • - . .~ - . J 

Are.as examined during the inspection are i dent'i fi ed in the report. · Wi thfo _ 

. ··- . · .. ~ 

··these areas, the inspection ·consisted of a selective examination of procedure·s c\ ;;:_-- . .'..: . 
·and representative recordsi observations, and interviews with personnel. This · · 
report represents an integrated product of a number of inspections conducted 

. during the -inspection period. The su11111ary contained. in -.the report provides :an ~ 
. -~~~~~~~=d ~f _our. assessment of your performance in the fu~ct i ona l ~r~~s-: :-,·- <c:'.·'-~ :. :·, -. : , · · <1 

B~~~d. o-n the results of this inspection' the NRC has 'determined -th~t . . J- OC· .. • -- . -j 
vi_~Jations Qf N.RC requirements occurred. These violations _are cited ~.'!_the : _ ,, 

- enclosed Notice of Violation (Notice) and the circumstanc~s surrounding-them-:~· · '· 
are ~escribed in detail ,in Jhe subject fospection- report. The first_vJolation --< :·;,. · 
is of concern due to management's failure to initiate corrective ·action -f •• ·: 

following loss of tank level indication due to freezing. The second violation 
is of concern due to the breakdown of barriers which permitted the disabling 
of a safety· system's 19gic function, when required by technical 
specifications. 

In addition to the violations, the inspectors expressed a concern to you with 
recent operationa~ events. Even though these events by themselves are not 
safety significant, in the aggregate could represent an adverse trend in 
performance. Your response to this concern was positive. Your line 
organizations have initiated an assessment to ascertain if adjustments are 
needed to your long term improvement programs. 
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T. Palmisano -2- - _. .:-' - :·~· ~~~·~·; .-~~··-~~(~~{ .. ;·i ... :~_·,~~_J·t/:~~~;:.,:!~-< ?: 
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- , : Duri_ng this inspection, _we identified e)(amp:les of .weak management :over:s1ght~_of,3~f/-'.;~r;:.~"~~:!:5 
- - .· -sonie- 'c per at i ons·;-mai ntenance, engi neerhig; ·and p 1 ant sup-port acftvi't'fi!s'?·-i'!Our'k-J,?.;:.ri'f'::..>::.~:~-tf·'3 :~ 

. pr~v_i ous inspection a 1 so identified a concern with management oversight ~of\~~~ ... _ \-'..~'--, 
temp·orary modification program. Since poor performance was identified in - - -
tho.se areas with weak management oversight, we request you inform us, in , ·· :c- ··- ,- ·. ·,_: _ 

. writing within 45 days of the issuance'of this report,''of the actions';you"hav~·:-·??-_,_;:t'f·;\·' 
taken to ensure there js effective. management _oversight- of plant activit_ies ... ,<';-:'/';.·~.> __ ,;;>f.: 

' -- ' • •. •' . ·• •• • . -~ • . .-.~. L'· ,:-: -.· _;~· -' • .:- < : -~~-·-' •• ·,·~-·j.-.:-:!_::: ~ .. ~.·~;,~;:;;.~;·~·-~-~··'/;',.':::-•,-:.t:~t.J 

.You __ are required to respond to this letter and should follow the instruc~ions "' 
specified in the enclosed Notice when preparing your response. In your· _ 
response, you should document the specific actions taken and any additional 

. actions you p 1 an to prevent recurrence. Your response niay reference or ·. ·· 

. include .previous docketed correspondence, if the correspondence adequately· 
addresses the required response. After reviewing your response to this 
Notice, including your proposed corrective actions and the results of future 
inspections, the NRC will determine whether further NRC enforcement action is 
necessary -'~.o ensure comp 1 i ance with NRC regulatory requirements. . . · 

··· >In accordance wi.th 10 CFR 2._790 of the NRC's "Rules ·of.Practice, " ... a copy:of: ... 
this letter; its enclosures, and your response will be- placed in the NRC ... -. · .... ·­

. _Puhl. ic Document Room (PDR). To the extent possible, your response should not 
- '' 'inclUde any personal privacy, propriety, or safeguards ·information ,so_that dt 

can ·be p 1 aced in the PDR without redaction. -. 

The respons·es directed by this letter and the accompanying Notice. are.·,not --'·.:, -~-· ., 
subject ~o the clearance procedures of the Office of Management and Budget ·as 
required-.~by the Paperwork Reduction Act of 1980, Pl 96-511. · _;, · 

. . -~ •. ff .· ... - . ': . . ·, 

We will gl~~ly discuss any questions you have concerning this ins~ect•on • 

Docket No. 50-255 
License No. DPR-20 

Enclosure: 
1. Notice of Violation 
2. Inspection Report 

Sincerely,· 

/s/W. J. Kropp, Chief 
W. J. Kropp, Chief 
Reactor Projects Branch 3 

·. No. 50-255/95014(DRP) 

See Attached Distribution 
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.cc w/encl: R.obert A. Fenech,. Vice President,· ._, 
· Nuclear Operations · 

,... <:~:::~; .... _._ ~-:}:J:L·: 

R. W. Smedley, Manager, Licensing Dept.'.. · 
Janies R. Padgett, Michigan Public ·., · .. _.=.,_:;:._' '-· 

.·: < _. ·,;• 

:.~~rt~~}-~~, 4~f-~ ;.-,:~: ~5---~ .. :.~ ~:· . ;f·~·;:;,~ .. -•/ 
• ;-; .;::. • J - '-• ..,, ·-~ __ Service Co11111issi_on __ 

'Michigan Department· of 
· Public Health 
Department of Attorney General (Ml) 

Distribution: :_: . . · 

DRP w/encl 
Riii PRR w/encl 

Docket File w/encl 
PUBLIC IE-01 w/encl 
OC/LFDCB w/encl 
SRI Palisades, Big Rock w/encl 
Project Manager, NRR w/encl 
A. B. Beach, w/encl 

G. E. Grant, Riii w/encl 
IPAS (E~Mail) w/encl 
RMB/FEES w/o encl : . 

- ..... _· 

Document: R:\insprpts\powers\pali\pal95014.drp 

- ·~-. :· :· ':~- .. 

. . 
.. ; •:."/' -~;·:-· ; - . 

: ... .,_-·:. 

. ;-.. .. 

. . ~:,-_. . 

. ''": · .. : - _-.,;_. 

···;-.··-.-. 

,.... . : ~ . 

. 1 
•• "1 

.1 
, ........ 

I 
I 

To ....,.,.,. a copy of thfs doc-t. flldfcate f• the boa •c• • Copy wft- attadi/...:1 •[• • Copy wfth a_ttadi/aooc:l . •11• • 
Moc 

.OFFICE 

NAME 
DATE 02 

RII I 

Gardne 

02 b 96 
OFFICIAL RECORD COPY 

'-..·:·..-;~·:.' ·! 
.. _,_ . ·- .. ,., ..... .. ~\.·---··"'::--:·-~:~ .. ""'·- .... ::-~··"-;::-;· -£~ 



• 

• 

- -

. ' ... : :--:· -- \_~· :::. . 

' ·-.. ' -~" . -: ~ . -;- ·, ~ ... : --~~--~-~-:?f:~> .. 

~ :. . -•• ·:. ·: • ... ·.•• • .! ·-· 

. _.Hr. T. P~lmisano, General Manager 
Palisades Nuclear Generating Plant 

.. _ , __ -27780 Blue Star-Memorial Highway 
Covert, MI 49043-9530 

:-·: ·- ~-°/ ,; • •~ •• ::·~ _!;,: -~.~1~~-,·<T. ': ~~·-, ~---~~-·: 
-· -

SUBJECT: INTEGRATED INSPECTION REPORT 50-255/95014 AND NOTICE OF VIOLATION 

Dear Hr. Palmisano: 

This refers to the routine safety inspection conducted on December 7, 1995, 
through January 26, 1996, at the Palisades Nuclear Generating Facility. The 
purpose of the inspection was to determine whether activities authorized by 
the license were conducted safely and in accordance with NRC requirements~. ~t 
the conclusion of the inspection, the findings were discussed wit~ those, 
members of your staff identified in the enclosed report. - .. 

f\r.eas ex_ami ned during the i nspe~t ion are _ i dent i fi ed _i !l _the report. : ,_ Wi.tb in· .... >.-.. :·--~~-~ ... :. :.~ ·. ~ · 
. these areas, the inspection consisted· of a selective examination of-proce_dures -
·and representative records, observations, and interviews with perso~nel. This 

report represents an· integrated product of a number of inspectio~s cond~cted 
·during the in-spection period. The summary coritained in the report provides ·an ____ · -. 
overview_of our assessment of your performance in the functional areas~,~ 
inspected. :•. ~ · - _ ... .. : ---~ . ~ .. 

.._ -!- . 

Based on the results of this inspection, the NRC has determined .that - . _ 
-violations of N_RC requirements· occurred. These viol.ations are cited fn~-:the~'.. . 
. enclosed Notice .of Viol.ation (Notice) and the ci_rcumstances surrounding ,th~m .. ·> ·:,_ 
are de'scribed in detail in the-subject inspection report. The first·'violation ·~ .'.-
is of concern due to management's failure to initiate corrective act1on 
following loss of tank level indication due to freezing. The second violation 
is of concern due to the breakdown of barriers which permitte& the disabling 
of a safety system's logic function, when required by technical · 
specifications. 

In addition to the violations, the inspectors expressed a concern to you with 
recent operational events. Even though these events by themselves are not 
safety significant, in the aggregate coul~ represent an adverse trend·in 
performance. Your response to this concern was positive. Your line -
organizations have initiated an assessment to ascertain if adjustments are 
needed to your long term improvement programs . 
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. . . • . . . • ~ ... !~. ·. ·-... •.·• ·; .. ~ . /~; · .. :: .. ~-:-- -~.; .:?~.~:-~:r~~--" ... 
·During this . .inspection, we identified examples;of weak management pve_rsight:o.f_.r,(i>~i:>i.::;~_:;:/::" 

some operations, maintenance, engineering, and plant support ar .. ivifies. Our·· · . · 
previous inspection also identiHed a concern with management oversight of the·'-··.::.'.­
temporary modification program. Since poor performance was identified in 
those areas with weak management oversight, we request you inform us, in . ~--·:. "":,;> :..:.:.':,_ 
writing within 45 days of the issuance of this report," of the actiOns you fia've' : . ~~' ">:-. 
taken to ensure there is effective management oversight of plant activities>':·',· •.- .'.'l 

·You are required to respond to this letter and should follow the instructions 
specified in the enclosed Notice when preparing your response. In your 
response, you should document the specific actions taken and any additional 
actions you plan to prevent recurrence. Your response may reference or 
include previous docketed correspondence, if the correspondence adequately 
addresses the required response. After reviewing your response to this 
Notice, including your proposed corrective actions and the results of future 
inspections, the NRC will determine whether further NRC enforcement action is 
necessary to ensure compliance with NRC regulatory requirements. 

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of 
this letter, its enclosures, and your response will be placed in the NRC 
Public Document Room (PDR). To the extent possible, your response s~c:iuld not 
include any personal privacy, propriety, or safeguards information so that i_t 
can be placed in the PDR ~ithout redaction. · 

The responses directed by this lettei and the accompanYing Notice are not 
subject to the clearance procedures of the Office of Management and Budget as 
required by the Paperwork Reduction Act of 1980, PL 96-:-511. 

We will gladly discuss any questions you have concerning this inspection. 

Docket No. 50-255 
License No. DPR-20 

Enclosure: 
1. Notice of Violation 
2. Inspection Report 

Sincerely 

~-\ \f 
W. J. Kropp, Chief 
Reactor Projects Branch 3 

No. 50-255/95014(DRP) 

See Attached Distribution 
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cc w/encl: .Robert A.- Fenech, Vice President, 
Nuclear Operations 

R. W. Smedley, Manager, Licensing Dept_. 
Jamei R. Padgett, Michigan Public 

Service Commission 
Michigan Department of 
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Department of Attorney General (Ml} 
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