P

November 18, 1994

-~

Dr. Mary Sinclair
5711 Summerset Drive
Midland, MI 48640

Dear Dr. Sinclair: )

This is in response to your note of November 11, 1994, requesting clarifica-
tion of who was taking over for Mr. J. Zwolinski in the new organization. I
understand that you 'spoke with John Hannon on the evening of November 15,
1994, regarding this matter. As Mr. Hannon explained, in the new organiza-
tion, Mr. Zwolinski’s position was abolished; and the overall division
structure was modified. Some of Mr. Zwolinski’s former duties were trans-
ferred to Mr. Hannon, and some have been transferred to the division director
or deputy division director. To furthér assist you in understanding the new
organizational structure, I have provided copies of pages from Revisions 16
and 17 of NUREG-0325, the official document of the NRC organization that show
the Division of Reactor Projects - III/IV before and after the October 2,
1994, reorganization.

As Mr. Zwolinski and I discussed with you, you should consider me your point
of contact on any issues that you have concerns about as you have been doing
with Mr. Zwolinski. However, you should also feel free to call Mr. Hannon

- with any questions that you feel are not being dealt with effectively, as he
has the first line of management responsibility for the Palisades plant.
Ms. Marsha Gamberoni, the project manager, reports to Mr. Hannon.

I hope this information is helpful. Please let me know if I can be of further
service. :

Sincerely,

Original Signed by:

Elinor G. Adensam, Debuty Director
Division of Reactor Projects - III/IV
Office of Nuclear Reactor Regulation

Enclosure: Organizational Charts from
NUREG-0325, Rev. 16 & 17
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UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 20555-0001

November 18, 1994

Dr. Mary Sinclair
5711 Summerset Drive
Midland, MI 48640

Dear Dr. Sinclair:

This is in response to your note of November 11, 1994, requesting clarifica-
tion of who was taking over for Mr. J. Zwolinski in the new organization. 1
understand that you spoke with John Hannon on the evening of November 15,
1994, regarding this matter. As Mr. Hannon explained, in the new organiza-
tion, Mr. Zwolinski’s position was abolished; and the overall division
structure was modified. Some of Mr. Zwolinski’s former duties were trans-
ferred to Mr. Hannon, and some have been transferred to the division director
or deputy division director. To further assist you in understanding the new
organizational structure, I have provided copies of pages from Revisions 16
and 17 of NUREG-0325, the official document of the NRC organization that show
the Division of Reactor Projects - III/IV before and after the October 2,
1994, reorganization.

As Mr. Zwolinski and I discussed with you, you should consider me your point
of contact on any issues that you have concerns about as you have been doing
with Mr. Zwolinski. However, you should also feel free to call Mr. Hannon
with any questions that you feel are not being dealt with effectively, as he
has the first line of management responsibility for the Palisades plant.

Ms. Marsha Gamberoni, the project manager, reports to Mr. Hannon.

1 hope this information is helpful. Please let me know if I can be of further
service.

Sincerely,

Eforo lf. Qhercan

Elinor G. Adensam, Deputy Director
Division of Reactor Projects - III/IV
Office of Nuclear Reactor Regulation

Enclosure: DOrganizational Charts from
NUREG-0325, Rev. 16 & 17




ORGANIZATIONAL CHART L U.S. NUCLEAR REGULATORY COMMISSION b

OFFICE OF NUCLEAR REACTOR REGULATION

1

- DIVISION OF REACTOR PROJECTS-iNV/IV

Implements the policy., programs, and activities, including coordinsting

Bicensing, Inspection, technical review, and Scensee performance associated

with the overall safety and environmental project for tndividk

power ructon located in Reglons Hi, IV, -\d V. P-nbbatn In special team
Regional project activities.

1

Assistant Director for Region ! Reactors . . A.mnm'umlv“vm
Plane, directs, and supervises the project management activities and Plans, directs., and supervises the project menagement activities and
monkors dally reactor operations for power reactors located in Reglon M. mmmmwm'ormmmnmw
Assistant Director John A. Zwolinsid Assistant Director Martih J. Virgio
Project Directorates -1 through i11-3 Project Dirsctovates V-1, V-2 and V
Performm the overal safety and environmental project Perform the overall safety and erwironmental project
management and monitor dally of power reactors reactors in
in Reglon . Assist Region i1 In Mmonitoring and Reglons IV and V. Assist Reglons TV and V In monitoring
routine and special activities. (Reactors owned by performing routine and special inepection activities. (Reactors
one utiity or related utiitiss will be assigned to the same owned by one utiity or related utiities will be sasigned to the
mmn.)mmmmmmm same Project Directorats.) Manage the review end prooessing
ap! m_...... . oonstruction of appications for imited work suthorizations, oconstruction
permits, opvmho L of permits, operating b . Impl of agency approval
WW-.MMW. s«vou requirements, and ficense amendments. Serve as
ters with Headquarters with and apph Coordinate
wmmuwsmw-“ the preparation of Safety Evalustion Reports and Ervironmental
Em Coordinate and provide . impact Statements. Coordinate and provide presentations to
totho" jon, ACRS. Industry groups, and . the Comynission, ACRS. industry groups and other govermment
mmmmmm:mw . offices on specific projects and subjects. Participate In special
Par |_inspections,
Oirectorate -1 - Director Ledyard B. Marsh . Otrectorate V-1 - Director John T. Larkine
Directorate -2 - Director - James E. Dyer Directorate V-2 - Director Suzanne C. Black
Directorate -3 - Director John N. Hennon ' Directorate V - Orector Theodore R. Quay
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ORGANIZATIONAL CHART U.S. NUCLEAR REGULATORY COMMISSION

OFFICE OF NUCLEAR REACTOR REGULATION

ASSOCIATE DIRECTOR FOR PROJECTS

DIVISION OF REACTOR PROJECTS-II/IV

m.mm _programs, and actiities, including ocoordinating

- nmwwmmmn

with the overall safety and envir | project for individus!

pown.moubcmodhwmmdw Pmtuhwdim
and i project activities.

Pertorm the overall safety and envin project and
monitor dally operations of mrom-nmmmw
Assist Regions I} and IV In monitoring and performing routine and
special nspection activities. (Reactors owned by one utiiity or reisted
utiiities will be assigned to the same project directorate.) Manage the
mmmmuwammnmmm cﬂem.
oonstruction permits, operating
approval requirements, md .conu mmmn Sorv- as
headquarters Coordinate the
preparation of Safety Evaluation Fbponnm&mtmwnd impact
Statements. Coordinate and provide presentations to the
Comumnission, ACRS, Mutryww MWWMM
specific projects and . Par n Sp

'

Oirectorate lli-1 - Director
Directorate (11-2 - Director
Directorate i11-3 - Director
Directorate IV-1 - Director
Directorste IV-2 - Direotor
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