
a . Date·: Ju. 16 I 1993 
PRELIMINARY NOTI.ATION OF EVENT OR UNUSUA:J9CCURRENCE· PN39334 

This preliminary notification 6onstitutes EARL~ notic~ of events 
of POSSIBLE safety or public interest significance. The 
information is as initially received without verification or 
evaluation, and is basically all that is known by the Region III 
staff on tpis date. 

Facility: 
Palisades Nuclear Power Plant 
Consumers Power Co. 

.Licehsee Emeraencv Classification 
·_· _· General . Emergency 
__ site Area Emergency 

Covert, Michigan . __ Alert 
_._Unusual Event 

.. _X_N/A 
,· 

Subject: CONTROL ROD PULLED OUT OF CORE WHEN REACTOR HEAD' LIFTED 

At 12:34 p.m .. (ED~) on Jurie 15, 1993, licerisee personnel were 
lifting the reactor vessel head in preparation for refueling when 
they observed that one of the 45 control rods used to regulate 
power and provide emergency shutdown was. also being lifted with 
the reactor head. The head was about ·7 feet above the reactor 
flang~ when the rod was observed. Lifting the head was 
immediately stopped. 

The plant has been shut down for refueling since June 4, 1993. 

Procedures for removing the reactor head provide that the control 
rod assemblies be manually detached from their drive shafts. 
Apparently, one rod a~sembly wa~ not properly.detached before the 
lifting operation began. · · 

When the rod was observed, it had not been lifted fully out of the 
upper guide structure located above the reactor core. 

The licensee developed recovery plags to lower the re~ctor head 
and detach the control rod. By 4:2-0· a:m. 6n June 16, the reactor 
head was lowered onto shims on the.reactor vessel flange, and the 
control rod was reinserted into the reactor core using the control 
rod drive motor. The licensee plans to detach. the control rod and 
resume the lifting of the head in preparation.·for ·refueling. 

With the qontrol rod still attached during the head lift, 
radiation levels were slightly elevated on the refueling floor. 
No significant,· unantici~ated radiation exposure~ occurred. 

The resident insp~ctor was onsite during the event and monitored 
the licensee's activities. Region III (Chicago) ·will conduct a 
special inspection to review ~he circumstances surrounding the 
event,. ·including radiation protection activities. 

The State of Michigan 'will "be informed. ·The inforinati'on in this 
preliminary notificati6n has been reviewed with licensee 
management. 

This event was not reportable, h6wever, the, licensee made~ 
voluntary report to the NRC Operations Center at 1:59 p.m~ (EDT) 
on June 15,· 1993. This inf6rmation is currerit as of _10 a.m. on 
June 16, 1993. 
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