JUL 0 8 1993

. Docket No. 50-255

~  Consumers Power Company
ATTN: Gerald B. Slade-

- General Manager .
Palisades Nuclear Generating Plant
27780 Blue Star Memorial Highway

-Covert, MI = 49043-9530 '

Dear Mr. S]ade

- This 1etter confirms our plans as discussed between Mr. B. McCabe of this -
.. office and Mr. T. Palmisano of your staff to hold a meeting at 12:30 p.m,

- (CDT) on Monday, July 19, 1993, at the NRC. Reg1on 111 office, 799 Roosevelt

Road, Glen E]]yn I]]1no1s , _ . _

This meeting is an Enforcement Confnrence to discuss the apparent v1o1at1ons

pertaining to failure to follow procedures or to establish adequate procedures

for disconnecting control rods from their drive mechanisms. At the :

Enforcement Conference you should be prepared to address the issues 1dent1f1ed
~in Inspection Report No. 50-255/93016. - :

we apprec1ate your cooperation in this matter. Iftyou havebany questions
regarding this meeting, please contact Mr. Brian McCabe of my staff at
(708) 790-5689. ‘

Sincerely,

Original signed by W., L. Fornsy

Edward G. Greenman, Director
‘Division of Reactor Projects

cc: David P. Hoffman, Vice President
. Nuclear Operations
David W. Rogers, Safety
and Licensing:Director
0C/LFDCB
Resident Inspector, RIII
‘James R. Padgett, Michigan Pub11c
Service Commission
Michigan Department of . , '
Public Health - ' [ —
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