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DOCK.ET 50-255 - LICENSE DPR-20 - PALISADES PLANT -
BI-MONTHLY WORK ORDER STATUS REPORT 

Consumers Power Company letter dated December 27, 1985 committed to submitting 
a monthly report during the 1985 Palisades refueling outage and a bi-monthly 
report thereafter which indicates the total work order backlog, total control 
room deficiencies, emergent work orders and emergent control room 
deficiencies. 

Consumers Power Company now has the ability to extract more information from 
our Work Order Information System to better identify the type of Work Orders. 
This ability has made it possible for us to develop separate trending for 
corrective work orders and total work orders. In order to more accurately 
convey the Palisades Work Order backlog, Consumers Power Company is 
submitting, by way of this letter, data from January 1, 1987 to the end of 
July 1987 on the attached table expressed in terms of Corrective Work Order 
backlog rather than Total Work Order backlog. The term Corrective Work Order 
backlog, indicates Work Orders which require repairs necessary to return an 
item to its design function and does not include Preventative Maintenance Work 
Orders. This information brings our commitment up to date and will be 
submitted on a bi-monthly basis until Consumers Power Company and the NRC 
decide that the information is no longer needed. The next report will cover 
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the.months of August and September 1987 and will be submitted by mid October 
1987. 

Brian D Johnson 
Staff Licensing Engineer 

CC Administrator, Region III, NRC 
NRC Resident Inspector - Palisades 
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As of 
Month/Day 

JAN 26 
FEB 23 
MAR 30 
APR 27 
MAY 26 
JUN 29 
JUL 27 

CORRECTIVE W.O. BACKLOG 
1987 

Physically Completed 
Active and/or Awaiting 

Backlog Post OE Testing 

676 256 
638 290 
653 136 
769 110 
753 98 
680 78 
678 90 

Total Corrective 
Work Order Backlog 

932 
928 
789 
879 
851 
758 
768 

OPEN CONTROL 
EMERGENT CORRECTIVE W.O. ROOM DEFICIENCIES 

1987 

Month Emergent W.O. 

JAN 292 
FEB 318 
MAR 332 
APR 306 
MAY 288 
JUN 240 
JUL 244 
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1987 

Emergent 
Total During Month 

14 12 
15 7 

6 8 
14 9 
13 9 
14 7 
18 8 




