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REGULATORY PERFORMANCE IMPROVEMENT PROGRAM 

Introduction. 

Early in.1981, Consumer!) Power Company set about developing a comprehensive 
progr?m focused on effe.ctive management for the safe operation of our nuclear 
power Plant~. In designing this program, the Company assessed its organiza
tion structure in terms of the allocation of function and authority; its 
systems in terms of the manner in which work and information flow th,rough the 
organization; and its human resources in ternis of the effective utilization of 
people. 

On February 18, 1981 representatives of Consumers Power Company met with the 
NRC' s Region III staff to discuss our preliminary plans· for improving the 
regulatory performance at our Palisades Plant. Specifically, the Palisades 
Plant General Manager presented a comprehensive discussion regarding activi
ties planned, in progress, or completed at the Plant. The Director of Nuclear 

.Activities discussed the programs in progress to identify Management problem 
areas. The General .Superintendent of Nuclear Operations, the Corporate Health 

·Physicist and· the Director of Quality Assurance discussed Training, Health 
Physics and Quality Assurance program changes. (See NRC letter dated March 6, 
1981 for additional details of the February 18, 1981 meeting.) 

The details.of this Regulatory Performance Improvement Program were described 
in our letter of April 7, 1981 at which time implementation of the program 
beganr Meetings were held periodically with NRC Region III staff during the 
implementation phase to discuss results achieved. (These meetings occurred on 
May 12, 1981, July 9v 1981, September 22, 1981, February 17, 1982, March 25, 
.1982, March 31, 1982 and September 8, 1982.) At .the September 8~ 1982 
meeting, the Region III Administrator commented on the discernible regulatory 
performance improvement at Palis.ades over the last year or two, and that the 
periodic meetings between NRC and Consumers Power Company would no longer be 
necessary. On the b.asis of this improvement, and the fact that all b·ut a few 
of the Regulatory ~erformance lmptovement Program activities will have been 
co~pleted by the end of 1982, Consumers Power Company requested that the NRC 
consider liftl.ng the March. 9, 1981 Confirmatory Order. In support of this 
request, Consumers Power Company committed to provide a status report on the 
'Program during December 1982. The following will serve as this status report. 
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TASK 1 - EVALUATION OF .CONSUMERS POWER COMPANY CORPORATE ORGANIZATION 
EFFECTI\Tl!:NESS, AND 

TASK 2 - EVALUATION OF CONSUMERS POWER COMPANY PLANT ORGANIZATION 
EFFECTIVENESS 

DISCUSSION 
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Consumers _Power Company announced on July 11, 1979 the appointment of a Vice 
Presi.dent ~f Nuclear. Operations. This appoint,ment marked the beginning of 
increased emphasis on the.technical and Management support of the Company's 
nuclea_r power ·Plants to ensure their safe, efficient operation. The recogni
tion of special needs in the organization of.the Plant staff and General 
Office support groups led Cons.umers Power to make several key personnel and 
organizational changes designed to improve the performance of the Nuclear 
Operations IJ.epartment (NOD),· Some of the changes included the appointment of 
a new Executive Vice President for Energy Supply; the appointment of a new 
Palisaq~s Plant General Manager; the formation of Nuclear Training and Nuclear 
Services Departments; the appointment of a new Director of Quality Assurance -

.. Nuclear operations; and the placement of new senior personnel in the Palisades 
Plant Chemistry/Health Physics Department. 

CORPORATE ORGANIZATION EFFECTIVENESS 

In the fall of 1980, Consumers Power formed a Nuclear Operat:i..ons·Department 
~ask Force to evaluate problems associated with the recruitment, retention and 
morale of department personnel. This Task Force completed their efforts with 
the.publication of a NOD Action Plan (problem identification and recommende9. 
plan of action). ~NOD Action Pian included eight tasks: 

1. Organize and implement improved Management systems. 

2. Develop and implement training in NOD. 

3. Upgrade recruiting, strategy and performance. 

4~ Draft manpower plans. 

5. Improve NOD career planning process. 

6. ·Minimize salary structure defects. 

7. Improve the relocation plan. 

8. Improve personnel requisition authorization system. 

(Some of these tasks are included as spe~ific items in our Regulatory 
Performance Improvement Program and are discussed in more detail later in this 
document.) 
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In February 1981 Consumers Power Company contracted with Management Analysis 
Company (MAC) to as.sist in the evaluation of NOD organization and Management 
systems. 

PLANT OR.GANIZATION EFFECTIVENESS 

In July·1980 a new Palisades Plant General Manager was appointed. During the 
ensuing montJ:is, his management style led to the for.mation of a new Plant 
Planning and Scheduling Department and a reorganization of .the Technical 
Department toward.a "systems:...qrientation." Greater emphasis has been placed 
on.job planning with improvements in supervisor/subordinate communications a 

·. key to each activity. On March 20, 1980 the Institute of Nuclear Power 
Oper~tion (INPO) began their first Plant evaluation. This and a subsequent 
evaluation have pr.ovided Consumers Power. Company with valuable insight and 
information which we feel has helped us improve Plant organization 

'effectiveness. 

RESULTS ACHIEVED 

1. Complete Management Analysis Company Evaluation - June 1981 
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This evaluation.was completed on schedule. The findings and recommenda
tions. from this evaluation, as well as the planned implementation process, 
were ·discussed during the July 9, 1981 Management meeting (IE Inspection 
Report 50-255/81-12). -

2. Completion of INPO Evaluation - April 1981 

The 1981 INPO Evf!,luation was completed as planned. INPO performed its 
. second evaluatfon of Palisades during May 1982. The results of each of 
these evaluations were provided to the NRC Resident Inspector at Palisades 
when the final· evaluation reports were issued. 

3. Technical Department Reorganization Toward Systems Orientation - April 
1981 

l'he Palisades Technical Department was initially reorganized toward sys
tems orientation in April 1981. !Ii an effort to refine further the 
systems-orientation concept, .the Technical Department was again reorga
nized in October 1~82. The organizational structure as it now stands 
provides: system engin~ers for each of the major Plant systems; a project 
engineering.group; JlilO a technical support group. The system engineers 
monitor system performance, evaluate proposed modifications and trouble
·shqot problems within their assigned systems. The Project Engineering 
Groupprovides a single-point contact for outside organizations involved 
in modifications. The Technical Suppo,rt Group coordinates the Technical 
Speci~ication Surveillance Progr'am, the ID.service Inspection Program and 
provides clerical and administrative support to the Department. 
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TASK.3 - IMPROVED MANAGEMENT SYSTEMS IMPLEMENTATION 

DISCUSSION 

Consumers Power Company, with the support of Management Analysis Company, 
performed an evaluation of the various Management systems/tools used by both 
the Plant and Corporate staffs. 'fhese tools assist Management by providing 

·information conce~ning program status relevance to safe Plant operation. In 
this way the type, availability and qll;ality of feedback flowing in the 
organization .is trac~ed. The adequacy ·of information resources and services 
for the Plant may be explicitly monitored. · 

Four Management system improvements have been included in the Regulatory 
Performance Improvement Program and are discussed-in greater detail below. 

A. NUCLEAR OPERATIONS DEPARTMENT - STANDARDS DEVELOPMENT ACTION PLAN 

OB.JECTIVE 

To establish.a consistent M~agement system throughout the Nuclear 
Operations .Department and to.describe organizational responsibilities and 
interfaces within NOD and between NOD and other Company organizations. 

DISCUSSION 

The development a~d implementation of-Nuclear Operations Department Stan
dards are part of the overall effort to improve regulatory performance.· 
These standards are ·used to integrate the requirements of the QA Program 
Plan with other ~nternal requirements and commitments into a single 
consistent business methodology for the Nuclear Operations Department. 
Organizational responsibilities and interfaces within NOD and between NOD 
and other Company organizations are described in the standards. 

RESULTS ACHIEVED 

Development of NOD Standards - March 1982 (Implementation to begin as 
each standard is completed.) 

The.NOD Standards were completed and issued in March 1982 as scheduled. 
Full .implementation will be achieved by January 1, 1983 with several 
exceptions as discussed in the September 8, 1982 Management meeting with 
the NRC. - The exceptions are as follows: 

1. Health Physics Procedures for Palisades, Big Rock Point and Midland 
will be.completed in accordance with the schedule established in the 
February 11, 1982 response to Palisades IE Inspection Report 81-14. 

4 

2:. Maintenance Procedures for Palisades will be completed by November 
1983. (Seeresponse to Program Task No 5.) It is noted.that this 
completion date represents a change from the September 8, 1982 meeting 
in which Consumers Power Gompany indicated that this activity would be 
completed in September 1983. 
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3. Chemistry Procedures for Palisades will be completed by June 1984 and 
will conform to the NOD Chemistry Program Manual. 
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4. Midland operations-phase procedures in use by January 1, 1983 will be 
in conformance to the NOD Standards by that date. Other Midland 
operations-phase procedures will be developed as needed in conformance 
to NOD Standards. 

B. CORRECTIVE ACTION SYSTEM ACTION PLAN 

OBJECTIVE 

To upgrade the corrective action system by making it more responsive to 
user needs;. and to provide more e·ffective Management involvement and 
overview in the corrective action process. 

DISCUSSION 

The corrective action system provides tracking, trending and control of 
all correc:iive action documents. Upgrading of the corrective action 
system is part of the overall effort to improve regul(ltory performance. 
This effort includes a thorough evaluation of the existing system directed 
at the identification of weaknesses; a concerted effort directed at the 
reduction of existing corrective action documents; and the implementation 
of recommendations to improve Management involvement and overview in the 
corrective action process. 

RESULTS ACHIEVED 

Upgrade Corr~ctive Action System - September 1981 

1. Assigned two engineers to review current system - complete. 

2. Reduced the existing backlog of open action documents ~ complete. 

(A concentrated effort reduced the number. A follow-up system of 
identifying overdue documents is keeping the number to a minimum.) 

3. Implemented a corrective action system standard - complete. 

(A temporary standard was written and in effect for Palisades by 
September 30; 1981. In addition, a new Nuclear Operations Standard 
has heen written and approved which extends these requirements to all 
the Plants and General Office by January· 1, 1983. The improvements 
incl)ldeQ. the concept of a Corrective Action Review Board (CARB) and 
progressive·levels of reporting to successively higher levels of 
Management for any individual failing to take timely corrective 
action.) 
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4. Provided more effective reports - complete. 

(The method ~nd frequency of reporting to Management was reviewed and 
upgraded prior to September 30, 1981.) 

5. Assigned a full-time system administrator - complete. 

6. Assigned-a full-time system coordinator for Palisades - complete. 

C. NUCLEAR LICENSING NRC CORRESPONDENCE LOGGING SYSTEM 

OBJECTIVE 

To develop and implement a system to track NRC requests and Consumers 
Power Company regulatory cominitments. 

DISCUSSION 

Tracking all NRC requests and Consumers Power regulatory commitments is 
necessary to keep Management informed of significant regulatory issues . 

. The -NRC Correspondence Logging System will provide a computerized 
Management tool that will provide the routine status of requests and 
commitments and can be used by NOD staff to control the activities more 
efficiently. 

RESULTS ACHIEVED 

Complete NRC Correspondence Logging System - June 1981 
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Initial efforts for implementing a computerized commitment logging system 
began in January 1980 with the ·initiation of a project to develop a 
logging_system. Beginning in September of 1980, all licensing commitments 
were entered into the system from hard copy correspondence books. Several 
revisions to the system were required to accommodate the information being 
entered into the system. The system was in place and functioning by the 
commitment date of June 1981. -

D. PALISADES PLANT LCD PROGRAM MANUAL 

OBJECTIVE 

To reduce probability of misinterpretation of Technical Specification 
Limiting Condition of Operations (LCO) through human error . 

. DISCUSSION 

Consumers Power is d~veloping a Technical Specification Limiting 
Conditions of. Operation Program Manual (LCO Manual) in an attempt to 
redu~·e the probability_ of misinterpretation of Technical Specification 
LCOs through human error. The LCD Manual will specifically identify all 
supporting equipment and systems necessary to comply with Technical 
Specification LCOs. The manual will also explain how to remove this 
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equipment from service and what controls are necessary to identify the 
major components affected. 

Initially, a pilot program covering only Sections 3.3 and 3.7 of the 
Technical Specifications will be developed. Once _this pilot program is 

·completed and has lindergone a· period of operational evaluation to assess 
program effectiveness, a decision will be made as to whether or not the 
LCO 'Manual will be completed for remaining portions of Chapter 3 of the 
Technical Specifications. 
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MPR_Associates has been involved with developing the original LCO Manual 
instructions for Sections 3.3 and 3.7. MPR's final version was completed 
in May 1981. A thorough review· by the Operations Department was performed 
to ensure that the instructions are operationally acceptable. 

RESULTS ACHIEVED 

Complete Pilot Program for Palisades LCO Program Manual - April 1982 

In an.effort to reduce the probability of misinterpretation of Technical 
Specification Limiting Conditions of Operation (LCOs) resulting from human 
error, Consumers Power is developing an LCO Program Manual. In March 

. 1982,.the pilot program covering Technical Specifications 3.3 and 3.7 was 
implemented and is now being evaluated within the Operations Department. 
If the piiot program proves to be successful, the LCO Program Manual will 
be expanded to include the remaining portions of Chapter 3 of the Tech
nical Specifications. 

E. PALISADES PLANT PLANNING AND SCHEDULING DEPARTMENT 
\ 

OBJECTIVE 

To centralize the coordination of Plant work activities. 

DISCUSSION 

It is the Planning and Scheduling Department's responsibility to provide 
the prep~anning activities for maintenance tasks such as: (1) specifying, 
ordering and· verifying that the needed spare parts are available; 
(2) ·identifying maripower requirements and time estimates to complete the 
tasks; and. (3). specifying piping and electrical code requirements. 
Planning input will be provided within the Operations, Maintenance, 
Technical, Chemi.stry/Health Physics Departments .to ensure a single Plant 
priority is ·estabtished. The computer scheduling system will be utilized 
and expanded for.scheduling refueling outage activities and periodic 
outage activities, as· well as the daily Plant activities at power 
operation. Included also will be the continued development of the 
p~eventive mftintenance program through the use.of periodic activity 

·control ·sheets and the eventual computerized scheduling of a11 Technical 
Specification Surveillance tests. 
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RESULTS ACHIEVED 

Complete Computerized 1981 Refueling Outage Schedule - July 1981 

To aid in the 1981 refueling outage, a computerized scheduling tool, 
ProJect 2, was procured. _Using this tool, a computerized outage schedule 
was developed and issued in August 1981. This schedule was then updated 
daily and reissued weekly throughout the outage. The lessons learned 
during the 1981 refueli~g outage will be incorporated into the use of 
Project 2 and, therefore,_ reflected in the computerized schedule for the 

·next refueling outage. In add:i,tion; a Planning and Scheduling Department 
has been established and staffed with 19 employees specifically to 
coordinate the Project 2 effort for daily and outage scheduling. 

With regard to the other scheduling activities noted in the discussion 
. (ie, the scheduling of. periodic outage activities, daily Plant activities 
during power operation and Technical Specification Surveillance tests), 
our plans in these areas have been evolving. We will provide a report on 
these activities during February 1983. 
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TASK 4 - IMPROVED TRAINING PROGRAMS 

OBJECTIVE 

To provide the quantity and quality of training necessary to meet the Nuclear 
Operations Department needs. 

DISCUSSION 

The Nuclear Operations Training (NOT) Department was formed in 1980 to ensure 
that Nuclear Operations Department personnel will be qualified through effec
tive training to· operate or support.the operations of the Company's nuclear 
power Plants. To accomplish this objective, the General Superintendent of 
Nuclear Operations was chartered with the responsibility: to organize and 
staff the NOT Department; .to develop training procedures; to develop training 
courses for .lic.ensed operators, non licensed operators, technicians, super
visors and engineers; to contract for the construction of a Nuclear Training 
Center and other training facilities; and, to-contract for the design and 
operation of Palisades and Midland Plant simulators. 

Two major activities included in training course development are: 

- University of Michigan program which includes the preparation of nuclear 
- engineering course modules on videotape to meet requirements set forth in 

NRC recommendations and INPO guidelines.' This program will satisfy the 
educational requii:-ements for Shift Supervisors and Shift Engineers/Shift 
Technical Advisors. The core of this program will consist of ten courses 
(30-credit-hour equivalents) of subjects in nuclear engineering and related 
topics taught by t~e faculty of .a department accredited by the Accreditation 
Board of Engineering and- Technology· (ABET). 

- Development of training courses for Chemistry/Health Physics Technicians, 
I&C Technicians and Electrical and ·Mechanical Maintenance personnel. 

Many of the tasks.to complete these objectives were started in 1980. Others 
will take. months to implement.· Three key tasks have been identified as 
important to the improvement of our regulatory performance. They are: 

1. Formation of the Nuclear Operations Training Department. 

2. Development of training programs. 

3. Design and construction of the Nuclear Training Center. 

RESULTS ACHIEVED 

1. Formation of Nuclear Operations Training Department - Complete 
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2. · Complete Development of Training Programs - January 1983 (Implementation 
of key elements began in March 1981.) 

Of the 21 programs identified at the beginning of the year, 17 are in 
final _form with the remaining 5 to be completed by year-end. These 
programs reflect the latest regulatory requirements as well as INPO 
Guidelines. These programs will provide the foundation for INPO 
accreditation in 1983 at the three Plants . 

. 3. Complete Construction of Nuclear Training Center - March 1982 

The Nuclear Training Center was completed and became fully operational 
(with the exception of the simulators) on April 19, 1982. The Palisades' 
simulator is expected to become operational in-May 1983. 
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TASK 5 - PLANT.PROCEDURE REVIEW-AND MODIFICATION 

OBJECTIVE 

To update and maintain Plant procedures. 

DISCUSSION 

The need to maintain Plant procedures so that activities are properly defined 
and sufficiently proceduralized is a continuous process. The Palisades Plant 
Management Task Force (formed to address issues raised in an 11/9/79 Order) 
performed a controlled review to upgrade Plant drawings, checklists and 
procedures associated with Engineered Safeguards Systems at the Palisades 
Plant. Important ·steps in this process were as follows: 

Screening Criteria were developed to establish a method for deter
mining which Plant checklists and procedures required 
review. Using these criteria, controlled lists were 
developed. 

Checklist Review· -Checklists selected in the screening step were reviewed to 
ensure that they all included Engineered Safeguards Systems 
equipment. A physical walkdown of this equlpment was con
ducted by personnel trained in nuclear plant operation. A 
review procedure was developed to ensure consistent review. 
The checklists were then compared with installed equipment 
and Plant drawings. A second review of the checklists was 
performed by ~ Plant SRO. Proposed changes were reviewed by 
se~ior Plant staff and processed by the normal Plant Review 
Committee process. 

Plant. Drawings 

Procedures 

As a result of walking down the selected systems to review 
the checklists, several additions to the piping and instru
ment drawings (P&IDs) were proposed. Company personnel 
independent of those individuals employed in the original 

.walkdown performed a second system walkdown to verify the 
accuracy of the selected drawings and proposed changes. 
Resultant changes to Plant drawings were processed in the 
normal manner. Until the controlled Plant drawings are 
formaily revised, copies of the marked-up (red-lined) 
drawings are available to operators (and other Plant 
personnel). 

Procedures selected in the screening step were reviewed for 
proper administrative controls. The review was carried out 
with the use of a checklist. Proposed changes are being 
reviewed by· the Plant staff and processed through the Plant 
Review Committee. 

Following several personnel/procedural errors in 1980, Consumers Power Company 
committed to an additional upgrading of safety-related procedures, 
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particularly Technical Specification surveillance procedures (see NRC Immedi
ate Action Letter dated January 9, 1981). 

Consumers Power recognized 'the need to perform safety-related activities in a 
disciplined manner. This required improved management of controlled ac
tivities, additional training of personnel and continuous evaluation of the 
adequacy of procedures. The first two items are discussed elsewhere in the 
Regulatory Performance Improvement Program. Procedure evaluation will be 
continuously performed. 

A Corporate team.was formed to review, upgrade and rewrite all Plant adminis
trative procedures with an estimate of two years to complete the project. 
This effort was initiated in July 1981 and is expected to be complete by March 
1983 . 

. Review and upgrading of maintenance procedures was also identified as a sepa
rate task. In coordination with the upgrading of the administrative proce-

. du·res, working- level maintenance procedures will be reviewed and upgraded to 
assure their adequacy for disciplined performance of maintenance activities. 
This effort was initiated (contracted) in July 1981 and is expected to be 
completed by November 1983. 

RESULTS ACHIEVED 

1. Task Force Activities Are Complete 

2. Complete Immediate Action Letter Activities - May 1981 

The upgrading of. Technical Specification surveillance procedures, as 
required by the ~anuary 9, 1981 Immediate Action Letter, has been com
pleted fo.r all procedures in use. 

3. Procedure Review and Upgrade - Continuous 

The r~view, upgrade and rewrite of all Plant administrative procedures 
were .or.iginally scheduled as a two-year project to be completed in March 
1983. As a separate task, the review and upgrading of maintenance 
procedures were scheduled to be completed in December 1982. In the early 
stages of the projects, it became apparent that the two tasks were not 
totally independent and that a significant portion of the administrative 
procedure rewrites would have to be completed first. Accordingly, the 
scheduled completion date for the administrative procedures was moved up 
to December 1982 and the completion _date for the maintenance procedures 
was rescheduled for November 1983. 

Currently, all of the 90 administrative procedures have been drafted and 
32 have been approved and issued. Of the.170 maintenance procedures to be 
rewritten, 119 have been drafted to date. All maintenance procedure 
drafts will be completed by May 1983. 
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TASK 6 - EFFECTIVENESS OF SAFETY AUDITING 

OBJECTIVE 

To evaluate .safety review and audit functions, recommend necessary changes to 
improve efficiency and establish necessary policy for implementation at all 
nuclear power Plants. 

DISCUSSION 

Consumers Power Company currently utilizes qualified auditors from technical 
and quality assurance organizations to perform various audits of safety
related activities. In addition, the Safety and Audit Review Board (offsite 
review committee) reviews safety-related activities and formal audits are 
performed in accordance with the Company's Quality Assurance.Program. _As a 
result of the current: regulatory performance status, two other safety auditing 
functions are performed: the Nuclear Safety Audit Team and the Corporate 
daily audits of operations. 

The inefficiency of these activities led the Company to initiate a review of 
our safety and audit review functions and to take into consideration new 
regulatory guidance. The conclusion of this review is expected to result in 
the redefinition of some safety review activities. Proposed Technical 
Specifications changes are already pending which would combine technical and 
quality assurance audit functions under a· single organization. Additional 
changes may be necessary. 

RESULTS ACHIEVED 

' Evaluate Effectiveness of Consumers Power Safety Audit Programs - January 
1982 

An evaluation of the effectiveness of Consumers Power Company safety review . 
and audit functions was performed as scheduled and reported in the March 25, 
1982 Management meeting with the NRC. The study showed that the Plant Review 
Committee carried an extremely high workload and that required supplemental 
reviews c·aused this workload to cascade throughout the review process. This 
high workload plus th.e composition of the review committee (Senior Line 
Managers) had the potential to detract from the quality of safety reviews 
and/or the effectiveness of Plant Management. 

As a result of this study, Consumers Power Co~pany has proposed significant 
changes in the way we perform safety reviews. These changes are reflecte.d in 
proposed changes ·to the Administrative Controls Section of the Technical 
Specifications as described in our letter of November 12, -1982 to Dennis M 
Crutchfield. · 
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TASK 7 - UPGRADE OF SUPPORT CAPABILITIES 

OBJECTIVE 

To improve the overall technical and administrative capabilities within 
Consumers Power Company. 

DISCUSSION 

1.4 

Consumers Power Company, with_the major reorganization in 1979, the task force 
in 1980, the minor reorganization in 1981, and the commitments to manpower 
planning and resource allocation and development demonstrated in 1981 and 
1982, is firmly committed to provide sufficient high-quality resources to 

· support the operation of Palisades·, both from a technical and an adminis
trative standpoint. 

Manpower plans for the future include expansion of in-house capabilities in 
the areas of re_act·or physics, risk assessment, health physics, planning, 
scheduling, Plant engineering support and safety analysis. 

The 1980 NRC compliance inspections identified weaknesses in our Quality 
Assurance. and Health Physics Programs. These two areas have been specifically 
included as key elements in the Regulatory Performance Improvement Program. 

A. QUALITY ASSURANCE PROGRAM ACTION PLAN -

OBJECTIVE 

To update Cons~rs Power Company Quality Assurance commitments to an up
to-date, consistent set of standards. 

DISCUSSION 

The Quality Assurance Program for Nuclear Operations will be updated as 
part of the overall effort to improve regulatory performance. The planned 
Quality Assurance Program Plan·will be a ~ingle document replacing the 
existing Topical Report (Volume 1) and QA Program Procedures (Volume III) 
for Oper~tions. The plan will be submitted to the NRC for approval by 
November 30, 1981. Implementation will begin by March 31, 1982 with full 
·implementation by January 1, 1983. 

RESULTS ACHIEVED 

Develop and Submit a New Quality Assurance Program Topical Report-to 
NRG - November 1981 

The ,pew Quality Assurance Program Topical Report, CPC-2A, was submitted to 
the NRC on November 30,- 19.81 as scheduled. It was approved by the NRC on 
January 12, 1982.· Implementation began in.March 1982 with iSsuance of the 
NOD Standards. Full implementation will be achieved by January 1, 1983. 
The delays in issuance of procedures described in response to Task 3A will 
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not impact the ;implementation of CPC-2A since the refinements planned for 
procedures is over and above that required by CPC-2A. 

B •. ·QUALITY CONTROL PROGRAM ACTION PLAN 

OBJECTIVE 

To develop and formulate a Quality Control Program within the Nuclear 
Operations Department. 

DISCUSSION 

The Company's quality control inspection program for the operating nuclear 
Plants will be .upgraded. This effort will includ~ reevaluation of 
existing manpower needs and manpower planning through 1985; development 
and implementation of criteria for specification-of inspection hold points 
based- on safety significance and elimination of procedural inconsistencies 
regarding the waiver of hold po'ints; and development and implementation of 
QC Training Program, consistent wi_th the provisions of current regulatory· 

. ·guidance. This project, including the· training and certification of 
existing QC personnel, will be completed in January 1982. 

RESULTS ACHIEVED 

Complete Upgrade of Quality Control Inspection Program - January 1982 

The tasks described above were completed on schedule as reported in the 
September 8, 1982 Managemen~ meeting with the NRC. Specifically, the 
following actio~s were completed by January 1982: 

1. Manpower planning through 1985 - complete July 1981. 

2. Development and implementation of criteria for hold point 
specification - complete June 1981. 

3. Elimination of procedural inconsistencies regarding waiver of hold 
points - complete July 1981. 

4. Development of QC certification procedure - complete December 1981. 

5. Training and certification of incumbent QC personnel consistent with 
procedure - complete January 1982. 

Additional actions include: 

1. Manpower planning through 1987 - complete J~e 1982. 

2. Further improvements in QC training program - ongoing. 
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C. · DEVELOPMENT OF A UNIFORM HEALTH PHYSICS PROGRAM 

OBJECTIVE 

To produce a uniform interplant health physics program. 

DISCUSSION 

Improvements in the Corporate Health Physics Program have been initiated 
to assure th.at uniform health physics practices are used at all of the 
Company's nuclear Plap.ts; that our ALARA program is functioning effec
tively; and that ~here are sufficient qualified personnel available to 
support an· health physics activities,. (Also reference Consumers Power 
Company letter dated April 7,· 1981 to NRC - Additional Response to 
Inspection Report No 80-14.) · 
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The NRC's draft NUREG on radiation protection plans will be used to define 
the requirements of the Corporate Standard ~nd individual Plant plans. In 
a~dition, the _Corpo;rate St~dard will list health physics procedures re
quired of all Plants and shall provide guidance as well as the basis for 
any limiting· condition of the standard. Responsibility, training, tech
nician and professional personnel qualifications, corrective action re-

. quirements, instrument calibration -re_quirements and ALARA will also be 
·addressed in the Corporate Standard and individual Plant plans. 

RESULTS ACHIEVED 

Complete Development of New Corporate Radiation Protection Standards -
June 1981 

The Corporate Radiation Protection Standard (now called the Radiation 
Safety Plan) was completed in June 1981. The implementation of the 
Radiation Safety Plan is in progress and is expected to be completed by 
March 1983. · 
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TASK 8 - EVALUATION OF STAFFING REQUIREMENTS 

OBJECTIVE 

To establish a manpower plan for each General Off ice Nuclear Operations 
Department and each nuclear Plant. 

DISCUSSION 

17 

The Nuclear Operations Department has initiated several tasks to establish a 
manpower plan (for each General Off ice Nuclear Operations Department and each 
nuc.lear Plant) that :i:ef~ects the ov·erall need for manpower acquisition based 
upon workload analysis, attrition, training and career development. Each 
department head has completed a workload analysis and submitted projected 
manpower needs to the Vice President - Nuclear Operations for approval. This 
program will be a continuing effort to anticipate and plan future needs. 

RESULTS ACHIEVED 

Determine Manpower Needs and Obtain Approval of Manpower Plan - May 1981 

This activity was completed on schedule. Additionally, manpower plans are now 
done on five-year projections by .all of Nuclear Operations and updated on a 
regular basis. This continuing commitment to manpower planning is coordinated 
with training and qualification programs. 
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TASK 9. - IMPLEMENT PROGRAMS TO IMPROVE THE EFFECTIVE USE AND DEVELOPMENT OF 
HUMAN RESOURCES 

OBJECTIVE 

18 

To maximize the effectiveness of Consumers Power's employees and to secure the 
services of dedicated and competent individuals. 

DISCUSSION 

The programs contained within this organizational task-element include those 
designed to assure·a9equate compensation, effective use of people, positive 
morale, career path development, personal job satisfaction and the recruitment 
and authorization of capable individuals. The adequate support of an opera
ting nuclear· power Plant is, in a large part, determined by the capabilities 
of those people dedicated to that support. It is the clear intent of Con
sumers Power Company to assure that the right people_are found to provide 
operat.ional support and that they are effectively used to that end. Under-

_ ly_ing this intent is Consumers Power Company's dedication to individual 
.accountability and the insistence of a close relationship between job 
p~rformance and compensation. 

RESULTS ACHIEVED 

1. Dedicate Recruiter To Meet NOD Needs - Complete 

-2. Modify Job Classifications and Salaries - Complete; Salary Review for 
-Marketplace Competitiveness Will Be Continuous 

·. ' 
- In addition to the above, the Nuclear Operations Department initiated a Career 
Planning Program for all Executive, Professional and Administrative personnel 
in the first qu_arter 1982. The purpose of this program is two-fold: first, 
to provide qualified individuals to fulfill both the present and future needs 
of the NOD; and second, to provide employeei;; within NOD a structured path to 
become aware of specific career opportunities and those experiences which 
would enhance their careers. 
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