
General Offices: 1945 West Parnall Road, Jackson, Ml 49201 • (517) 788-1636 

July 30, 1982 

Dennis M Crutchfield, Chief 
Operation Reactor Branch No 5 
Nuclear Reactor Regulation 
US Nuclear Regulatory Commission 
Washington, DC 20555 

DOCKET 50-255 - LICENSE DPR-20 -
PALISADES PLANT - NUREG-0737, 
ITEM III.A.1.2 STAFFING LEVELS FOR 
EMERGENCY SITUATIONS - UPDATE 

• 
David J VandeWalle 
Nuclear Licensing Administrator 

NRC letter of October 7, 1981 from JG Keppler, Region III, requested 
Consumers Power Company to provide a description of a timely shift augmenta
tion system for emergency situations. An evaluation of this system to meet 
Table B-1 of NUREG-0654 was performed and subsequently outlined in our letter 
of November 6, 1981. Consumers Power Company by this letter is providing an 
update of our responses to NUREG-0737, Item III.A.1.2, "Staffing Levels for 
Emergency Situations". 

Shift augmentation is accomplished by means of a telephone callup system using 
prepositioned calling lists. Calling lists are ordered by disciplines 
required in sequence of proximity to the plant site. A surplus of individuals 
in each discipline is provided to ensure the required number of contacts are 
made. The callups are performed by on-shift Security personnel (once the 
process is initiated by the Site Emergency Director) in accordance with Emer
gency Implementation Procedures. It should be noted that the callup list will 
be reviewed on a quarterly basis. The utilization of a radio paging system as 
suggested in our November 6, 1981 letter is now considered unnecessary. 

Two shift augmentation tests were conducted on June 17, 1982 and June 30, 1982 
to measure the Palisades Plant's ability to meet the NUREG-0654, Table B-1, 
shift augmentation guidelines, excluding the Emergency Operations Facility 
(EOF) Director and Shift Foreman. The June 17, 1982 drill asked the individ
uals contacted to estimate their travel time to the plant site. Five minutes 
were added to the travel times to estimate Security response time. Of the 13 
expertise categories, 7 were able to respond within the times specified by the 
guidelines. Of the other 6 categories, all could respond within 17% of the 
guidelines. The June 30, 1982 test, conducted in a similar manner, resulted 
in 10 expertise categories being able to respond within the times specified in 
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the guidelines and the remaining 3 categories within 7% of the guidelines. 
Obviously, shift augmentation test results will vary due to a number of 
reasons. The most prominant reasons being weather conditions, traffic 
conditions and location of the individual actually contacted. 
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The EOF Director was not included in the above tests due to the fact that 
Consumers Power Company has formally requested the use of the General Office 
Control Center (GOCC) located in Jackson, Michigan as a temporary EOF for 
periods of up to six hours while establishing manning of the permanent EOF. 
Our letters of January 4, 1982 and February 5, 1982 to NRC Region III provided 
this request and the basis for such action. 

The shift foreman issue (i.e. second SRO on shift) was addressed by Consumers 
Power Company in our letter of June 7, 1982. We expect to have a second SRO 
on shift by June 1, 1983. 

Considering conservative estimates on travel time and the aforementioned test 
results, Consumers Power Company concludes that emergency staffing levels will 
be provided in a responsible and timely manner, thus meeting the intent of 
Table B-1 of NUREG-0654. Approval of an Emergency Implementing Procedure and 
training of the required personnel on the use of this procedure are expected 
to be completed by September 15, 1982. 

David J VandeWalle 
Nuclear Licensing Administrator 

CC Administrator, Region III, USNRC 
NRC Resident Inspector-Palisades 
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