UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION |

475 ALLENDALE ROAD
KING OF PRUSSIA, PENNSYLVANIA 18408

" MAY 18 1988

DOCKET/LICENSE NOS.: 50-387/NPF-22
50-388/NPF-14

Pennsylvania Power & Light Company
ATTN: Mr. Harold W. Keiser

Senior Vice President - Nuclear
2 North Ninth Street
Allentown, Pennsylvania 18101

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP) Report No.
50-387/86199; 50-388/86-99

The NRC Region I SALP Board has reviewed and evaluated the performance of
activities at the Susquehanna Steam Electric Station for the period of
August 1, 1986 through January 31, 1988. The results of this assessment are
documented in the enclosed SALP Board Report. We will contact you soon to
schedule a ,meeting to discuss the SALP evaluation.

At the’ SALP ‘meeting, you should be prepared to discuss our assessments and your
 plans to improve performance. The meeting is intended to be a candid dialogue
wherein any comments you may have regarding our report may be discussed. Addi-
tionally, you may provide written comments within 20 days after the meeting.

Your cooperation with us is appfeciated.

Sincerely,

ATV et
William T. Russell
Regional Administrator

Enclosure:
SALP Report No. 50-387/86-99; 50-388/86-99
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/encl:

Sabol, Manager, Nuclear Quality Assurance

Heckman, Licensing Group Supervisor

Byram, Superintendent of Plant - SSES

Hirst, Manager, Joint Generation Projects Department
Benich, Services Project Manager, General Electric Company
Snapp, Esquire Assistant Corporate Counsel

. Woodeshick, Special Office of the President

J. C. Tilton, III, Allegheny Electric Cooperative, Inc.
Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

Commonwealth of Pennsylvania (2)

Chairman Zech ‘ :

Commissioner Roberts

Commissioner Bernthal

Commissioner Carr

Commissioner Rogers

K. Abraham, PAO (10)
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ENCLOSURE 2

Susquehanna SALP Management Meeting Attendees

USNRC

W. F. Kane, Director, Division of Reactor Projects- (DRP)

W. V. Johnston, Acting Director, Division of Reactor Safety (DRS)

J. P. Durr, Chief, Engineering Branch, DRS

A. R. Blough, Chief, Reactor Projects Section No. 3B, DRP

M. M. Shanbaky, Chief, Facilities Radiation Protection Section, Division of
Radiation Safety and Safeguards (DRSS)

F. I. Young, Senior Resident Inspector, Susquehanna Steam Electric
Station (SSES)

M. M. Kohl, Reactor Engineer, DRP -

R. S. Barkley, Reactor Engineer, DRP

M. C. Thadani, Project Manager, Office of Nuclear Reactor Regulation (NRR)

Pennsylvania Power and Light Company

H. W. Keiser, Senior Vice President - Nuclear

R. G— Byram, Superintendent of Plant, SSES

. Myérs, Manager, Nuclear Plant Eng1neer1ng
Cantone, Manager, Nuclear Services

Butler, Supervisor of Maintenance

Riley, Supervisor, HP/Chemistry

Sabol, Manager, Nuclear Safety Assessment
Miltenberg, Manager, Nuclear Safety Assessment
Heckman, Licensing Group Supervisor

Figard, Supervisor, Instrumentation and Controls
Roth, Senior Compliance Engineer

ommi=gZmea:
MEFPRC OIS

Pennsylvania Bureau of Radiation Protection

S. P. Maing, Nuclear Engineer
Others

M. Scheiber, Atlantic City Electric Site Representative
C. Ayers, Reporter, Morning Call Newspaper








