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March 24, 1998

Tennessee Valley Authority
ATTN: Mr. 0. J. Zeringue
Chief Nuclear Officer and
~Executive Vice President
6A Lookout Place
1101 Market Street
Chattanooga, TN' 37402-2801

|
| SUBJECT: NRC INTEGRATED INSPECTION REPORT 50-259/98-01, 50-260/98-01,
| 50-296/98-01

Dear Mr. Zeringue:

On February 28, 1998, the NRC completed an inspection at your Browns Ferry
facility. The enclosed report presents the results of that inspection.

During the six-week period covered by this inspection period, your conduct of
activities at the Browns Ferry facility was generally characterized by good
operations, strong scheduling and execution of maintenance activities, and
excellent overall plant support. An overall review of your corrective action
q program and-self-assessment effectiveness was conducted. Problems are

appropriately being identified, classified, and corrected. Management

. involvement and review of the process was found to be strong. " Nuclear
Assurance has been effective in aggressively identifying areas for
improvement; however, in some cases problem definition could be more specific.
Recent operations self-assessments have not been effectively evaluating
processes and integrating information in order.to identify improvement areas.
Engineering self-assessments were useful in identifying some deficiences;
however, do not appear to be evaluating the performance of several key
processes. Maintenance self-assessments continued to be effective in
identifying areas for performance improvement.

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice,” a copy of
this letter and its enclosure will be placed in the NRC Public Document Room

(PDR).

Sincerely,

Original Signed by
M. S. Lesser

Reactor Projects Branch 6

VIINNS Mark S. Lesser, Chief -\ /
Division of Reactor Projects /

Docket Nos.: 50-259, 50-260, and 50-296
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Enclosure: NRC Integrated Inspection Report

cc w/encl:

Mr. J. A. Scalice, Senior Vice Pres.
Nuclear Operations

Tennessee Valley Authority

6A Lookout Place

.1101 Market Street

Chattanooga, TN 37402-2801

Mr. J. A. Bailey, Vice Pres.
Engineering and Technical Services
Tennessee Valley Authority

6A Lookout Place

1101 Market Street

Chattanooga, TN 37402-2801

Mr. R. R. Baron, General Manager
Nuclear Assurance

4J Blue Ridge

1101 Market Street

Chattanooga, TN 37402-2801

Mr. M. J. Burzynski, Manager
Nuclear Licensing
Tennessee Valley Authority

4J Blue Ridge
1101 Market Street
Chattanooga, TN 37402-2801

Mr. C. M. Crane, Site Vice President
Browns Ferry Nuclear Plant
Tennessee Valley Authority

P. 0. Box 2000

Decatur, AL 35602

Mr. T. E. Abney, Manager
Licensing and Industry Affairs
Browns Ferry Nuclear Plant
Tennessee Valley Authority

P. 0. Box 2000

Decatur, AL 35609

Mr. K. W. Singer, Plant Manager
Browns Ferry Nuclear Plant
Tennessee Valley Authority

P. 0. Box 2000

Decatur, AL 35609

General Counsel

Tennessee Valley Authority
ET 10H

400 West Summit Hi11 Drive
Knoxville, TN 37902

Chairman

Limestone County Commission
310 West Washington Street
Athens, AL 35611

State Health Officer

Alabama Dept. of Public Health
434 Monroe Street

Montgomery, AL 36130-1701
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