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EA No.: 87-224
Docket Nos. 50-220

50"410

i0 NOV 1987

Niagara Mohawk Power Corporation
ATTN: Mr. Charles V. Mangan

Senior Vice President — Nuclear
301 Plainfield Road
Syracuse, New York 13212

Gentlemen:'ubject:

Inspection 50-220/87-21 and 50-410/87-39

This letter transmits the results of the routine inspection conducted by
Messrs. W. Cook, C. Marschall and W. Schmidt of this office on October 5—
October 30, 1987, at Nine Mile Point Units 1 and 2, Scriba, New York. A summary
of the findings was presented to Mr. T. Perkins and other members of your staff
at the conclusion of the inspection.

The enclosed report identifies several apparent violations identified during
NRC review of the circumstances leading to the initiation of Nonconformance
Reports for improperly dispositioned Inservice Inspection Deficiency/Corrective
Action (DCA) reports. This information indicates a continuing trend of failure
of your staff to properly inform management personnel of problems and a failure
of your management to pursue resolution when they are informed. We intend to
schedule an Enforcement Conference to discuss these matters and will contact
you to ar range a mutually agreeable time and date.

In addition, the enclosed report describes 1) concerns related to the adequacy
of the Site Operations Review Committee (SORC), (see Details l. l.b and 7.2),
and 2) several additional violations of Technical Specifications which your
staff identified. We are concerned about the frequency of these violations and
the actions of the SORC. Accordingly, you should also be prepared to discuss
these issues at the Enforcement Conference.

We appreciate your cooperation.

Sincerely,

87iii80059 87iii0
PDR ADOCK 05000220
G PDR

I
lh'XgTs'al Signed Byt

Edward C. Wenzinger, Chief
Projects Branch No. 2
Division of Reactor Projects

Enclosure:
NRC Region I Combined Inspection Report Nos.

50-220/87-21 and 50-410/87-39
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Niagara Mohawk Power Corporation

10 NOV 1987

cc w/encl:
Connor 5 Wetterhahn
John W. Keib, Esquire
T.E. Lempges, Vice President, Nuclear Generation
T.J. Perkins, General Superintendent
T.W. Roman, Station Superintendent, Unit 1
R.B. Abbott, Station Superintendent, Unit 2

* J.C. Aldrich, Unit 1 Superintendent of Operations
R.G, Smith, Unit 2 Superintendent of Operations
J.A. Perry, Vice President, Quality Assurance
A.Z. Pinter, NMPC Site Licensing
C.G. Beckham, Manager Nuclear Quality Assurance Op
W.A. Hansen, Manager Corporate Quality Assurance
Troy B. Conner, Jr., Esquire
Director, Power Division
Department'of Public Service, State of New York
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of New York

erations

bcc w/encl:
Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o encls)
J.R. Johnson, Section Chief, DRP
R.A. Benedict, Licensing Project Manager, Unit 1

M.F. Haughey, Licensing Project Manager, Unit 2
B. Clayton, EDO, Region I Coordinator
State Liaison Officer (SLO)
D. Holody, Enforcement Coordinator
J., Lieberman, OE

J. Goldberg, OGC

F. Miraglia, NRR
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