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Preface

This subcategory report is one of a series of reports prepared for the
Employee Concerns Special Program (ECSP) of the Tennessee Valley Authority
(TVA). The ECSP and the organization which carried out the program, the
Employee Concerns Task Group (ECTG), were established by TVA's Manager of
Nuclear Power to evaluate and report on those Office of Nuclear Power (ONP)
employee concerns filed before February 1, 1986. Concerns filed after that
date are handled by the ongoing OHP Employee Concerns Program (ECP).

The ECSP addressed over 5800 employee concerns. Each .of the concerns was a

formal, written description of a circumstance or circumstances that an
employee thought was unsafe, unjust, inefficient, or inappropriate. The
mission of the Employee Concerns Special Program was to thoroughly
investigate all .issues presented in the concerns and to report the results
of those investigations in a form accessible to OHP employees, the NRC, and
the general public. The results of these investigations are communicated
by four levels of ECSP reports: element, subcategory, category, and final.

Element reports, the lowest reporting level, wi11 be published only for
those concerns directly affecting the restart of Sequoyah Nuclear Plant's
reactor unit 2. An element consists of one or more closely related
issues. An issue is a potential problem identified by ECTG during the
evaluation process as having been raised in one or more concerns. For
efficient handling, what appeared to be similar concerns were grouped into
elements early in the program, but issue definitions emerged from the
evaluation process itself. Consequently, some elements did include only
one issue, but often the ECTG evaluation found more than one issue per
element.

Subcategory reports summarize the evaluation of a number of elements.
However, the subcategory report does more than collect element level
evaluations. The subcategory level overview of element findings leads to
an integration of information that cannot take place at the element level.
This integration of information reveals the extent to which problems
overlap more than one element and will therefore require corrective action
for underlying causes not fully apparent at the element level.

To make the subcategory reports easier to understand, three items have been
placed at the front of each report: e- preface, a glossary of the
terminology unique to ECSP reports, and a list of acronyms.

Additionally, at the end of each subcategory report will be a Subcategory
Summary Table that includes the concern numbers; identifies other
subcategories that share a concern; designates nuclear safety-related,
safety significant, or non-safety related concerns; designates generic
applicability; and briefly states each concern.

Either the Subcategory Summary Table or another attachment or a combination
of the two will enable the reader to find the report section or sections in
which the issue raised by the concern is evaluated.

f
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The subcategories are themselves summarized in a series of eight category
reports. Each category report reviews the major findings and collective
significance of the subcategory reports in one of the following areas:

management and personnel relations

industrial safety

construction

material control

operations

quality assurance/quality control

welding

engineering

A separate report on employee concerns dealing with specific contentions of
intimidation, harassment, and wrongdoing will be released by the TVA Office
of the Inspector General.

Just as the subcategory reports integrate the information collected at th
element level, the category reports integrate the information assembled
all the subcategory reports within th'e category, addressing particular
the underlying causes of those problems that run across more than one
subcategory.

A final report will integrate and assess the information collected by all
of the lower level reports prepared for the ECSP, including the Inspector
General's report.

For more detail on the methods by which ECTG employee concerns were
evaluated and reported, consult the Tennessee Valley Authority Employee
Concerns Task Group Program Manual. The Manual spells out the program's
objectives, scope, organization, and responsibilities. It also specifies
the procedures that were followed in the investigation, reporting, and
closeout of the issues raised -'y employee concerns.
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ECSP GLOSSARY OF REPORT TERMS*

ass a o o va u ted s u . the evaluation of an issue leads to one of
the following determinations:

Class A: Issue cannot be verified as factual

Class 3: Issue is factually accurate, but what is described is not a

problem (i.e., not a condition requiring corrective action)

Class C: Issue is factual snd identifies a problem, but corrective action
for the problem was initiated before the evaluation of the issue
was undertaken

Class D: Issue is factual and presents a problem for which corrective
action has been, or is being, taken as a result of an evaluation

Class E: A problem, requiring corrective action, which was not identified
by an employee concern, but was revealed during the ECTG

evaluation of an issue raised by an employee concern.

co lect ve s canc an analysis which determines the importance and
consequences of the findings in a particular ECSP report by putting those
findings in the proper perspective.

~cence (see "employee comcecc")

co ect ve a t, o steps taken to fix specific deficiencies or discrepancies
revealed by a negative finding and, when necessary, to correct causes in
order to prevent recurrence.

c ter o ura c ter a basis for defining a'erformance, behavior, or
quality which OHP imposes on itself (see also "requirement").

e e e o o an optional level of ECSP report, below the
subcategory level, that deals with one or more issues.

m o co a formal, written description of.a circumstance or
circumstances that an employee thinks unsafe, unjust, inefficient or
inappropriate; usually documented on a K-form or a form equivalent to the
K-form.
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grouping of employee concerns.

Q~~ includes both statements of fact and the judgments made about those
facts during the evaluation process; negative findings require corrective
action.

~ssue a potential problem, as interpreted by the ECTG during the evaluation
process, raised in one or more concerns.

J~o~ (see "employee concern")

a standard of performance, behavior, or quality on which an
evaluation judgment or decision may be based.

~oat cause the underlying reason for a preplan

*Terms essential to the program but which require detailed definition have been
defined in the ECTG Procedure Manual (e.g., generic, specific, nuclear
safety-related, unreviewed safety-significant question).
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Acronyms

AI Administrative Instruction

AISC American Institute of Steel Construction

ALARA As Lov As Reasonably Achievable

" AHSI

ASME

American Nuclear Society

American National Standards Institute

American Society of Mechanical Engineers

AWS

BLH

CAQ

'AR

CATD

CCTS

CEG-H

CFR

CI

CMTR

COC

DCR

DNC

American Society for Testing and Materials

American Welding Society

Browns Ferry Nuclear Plant

Eellefonte Huclear Plant

Condition Adverse to Quality

Corrective Action Report

Corrective Action Tracking Document

Corporate Commitment Tracking System

Category Evaluation Group Head

Code of Federal Regulations

Concerned Individual

Certified Material Test Report

Certificate of Conformance/Compliance

Design Change Request

Division of Huclear Construction (see also NU CON)
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DNQA

DOE

DPO

DR

ECH

ECP

ECP-SR

ECSP

ECTG

EEOC

Division of Nuclear Engineering

Division of Nuclear Quality Assurance

Division of Huclear Training

Department of Energy

Division Personnel Officer

Discrepancy Report or Deviation Report

Engineering Change Notice

Employee Concerns Program

Employee Concerns Program-Site Representative

Employee Concerns Special Program

Employee Concerns Task Group

Equal Employment Opportunity Commission

EN DES

ERT

FCR

FSAR

HCI

HVAC

Environmental Qualification

Emergency Medical Response Team

Engineering Design

Employee Response Team or Emergency Response Team

Field Change Request

Final Safety Analysis Report

Fiscal Year

General Employee Training

Hazard Control Instruction

Heating, Ventilating, Air Conditioning

Installation Instruction

IHPO

IRH

Institute of Nuclear Pover Operations

Inspection Rejection Notice
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L/R

MSrAI

MI

MSPB

Labor Relations Staff

Modifications and Additions Instruction

Maintenance Instruction

Merit Systems Protection Board
a

Magnetic Particle Testing

HCR Nonconforming Condition Report
b

Hondestructive Exandnation

Nuclear Performance Plan

Non-plant Specific or Huclear Procedures System

HSB

Huclear Quality Assurance Manual

Nuclear Regulatory Commission

Nuclear Services Branch

HSRS

HU COH

HUMARC

OSHA

ONP

OWCP

Nuclear Safety Reviev Staff

Division of Nuclear Construction (obsolete abbreviation, see DNC)

Nuclear UtilityManagement and Resources Committee

Occupational Safety and Health Administration (or Act)

Office of Nuclear Pover

Office of Workers Compensation Program

PHR

QA

QAP

QCI

Personal History Record

Liquid Penetrant Testing

Quality Assurance

Quality Assurance Procedures

Quality Control

Quality Control Instruction



QCP

QTC

RIF

RT

SQH

SI

SOP

SRP

TVA EMPLOTEE COHCERHS

SPECIAL PROGRAM

Quality Control Procedure

Quality Technology Company

Reduction in Force

Radiographic Testing

Sequoyah Huclear Plant

Surveillance Instruction

Standard Operating Procedure

Senior Reviev Panel
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SWEC

TAS

TVA

WBECSP

WBN

Stone and Webster Engineering Corporation

Technical Assistance Staff

Trades and Labor

Tennessee Valley Authority

Tennessee Valley Trades and Labor Council

Ultrasonic Testing

Visual Testing

Watts Bar Employee Concern Special Program

Watts Bar Nuclear Plant
'I

Work Request or Work Rules

Workplans



MANAGEMENT TECHNIQUE

Subcategory Report 70600

Executive Summary

The 487 concerns in the subcategory report on Management Technique raise major
issues on inappropriate or ineffective management practices, authoritarianism,
favoritism, faulty communications, lack of commitment to quality, and
intimidation and harassment as management techniques.

The evaluation of these issues found that communication between many managers
and employees was poor. Communication between managers on the same levels and
between middle managers and upper management was also often faulty. Employee
and management effectiveness was damaged because a significant number of
employees saw ONP management as overly authoritarian, guilty of favoritism,
prone to indulge in intimidation and harrassment, and just plain
untrustworthy.

A manager was not required to undergo managerial training. The training that
did exist was voluntary. It was not based on a structured assessment of what
the individual manager needed to know. It was also not tailored to develop
the specialized nuclear industry management skills needed in TVA's nuclear
program. Managers were not adequately evaluated for effectiveness.
Promotions into (and often even within) management schedules were largely
based on the technical qualifications of personnel rather than their ability
as managers in a nuclear program. Although these problems with management
existed through all levels of ONP, it should be noted that ONP also had many
respected, skilled managers doing exemplary jobs.

At the time of these concerns the recently created Office of Nuclear Power had
not yet developed a coherent managerial philosophy or clear lines of
authority. Because ONP's managerial aims were not well defined, it could not
provide its managers with consistent standards or unquestioned models of what
a nuclear program manager should be. Consequently, while ONP had a large pool
of potentially effective nuclear managers and a significant minority of
actually effective managers, its management as a whole was not effective.

Widespread'problems with an organization's management technique cannot be

passed off as merely the inexperience or the inadequacy of individual
managers. A basic principle of management is that the purpose of an effective
organization is to allow ordinary people to do extraordinary things. ONP's

disorganization during the time of these concerns required its effective
managers to make extraordinary efforts just to achieve the ordinary.

Another'principle of effective management pinpoints a major reason for ONP's

lack of effective organization: managers must be wary of finding the right
answer to the wrong problem. Which is to say that managers, like generals,
tend to be prepared to fight the last war, not the next one.

3947T
Page 1 of 2



MANAGEMENT TECHNIQUE

Subcategory Report 70600

Executive Summary

In this case TVA's proud history as a leader among non-nuclear utilities was
its last war. TVA repeatedly applied its management experience in the design,
construction, and operation of fossil and hydro power plants to its nuclear
program. However, the intense public anxiety over nuclear safety has led to
very closely regulated standards for the construction and operation of nuclear
power plants. This situation creates managerial challenges unique to the
nuclear industry, challanges which require that nuclear managers be equipped
with specialized managerial training and experience.

The corrective action for ONP's management technique problems is the
implementation of the Revised Corporate Performance Plan (Volume 1 of TVA's
Nuclear Performance Plan>. The Plan includes actions to remedy (1) ONP's
identity and lines of authority problems and (2) actions to meet ONP's need
for a sufficient present and future supply of competent nuclear managers.
Additional corrective action is needed to augment the Plan with the insights
gained as a result of the Management and Personnel Subcategory evaluations.
However, that corrective action should be taken at the category level rather
than in the subcategory report. The possibility of additional corrective
action on intimidation and harassment problem will also be reviewed at the
category level in the Intimidation, Harrassment, and Wrongdoing Category
Report.

3947T
Page 2 of 2
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1.0 CHARACTERIZATION OF ISSUES

1.1 Introduction

The 487 concerns in this subcategory raise six issues about ONP
management techniques:

Inappropriate or Ineffective Management Practices

Authoritarianism

Favoritism

Faulty Communications

Lack of Commitment to Quality

Intimidation and Harassment as Management Techniques

In this report mana ement techni ue means the methods and style used
collectively by ONP management to accomplish its aims. The
evaluation of these six issues will focus on the norms, values, and
basic assumptions that the concerned individuals perceived to be
behind the actions and style of their supervisors and managers.

This subcategory evaluation is not intended to judge the merits of
specific managerial acts or oi individual managers. Rather, it will
evaluate the six issues listed above in order to judge what ONP's
managerial. aims were during the period of the concerns and to judge
how well those aims were achieved by the techniques used.

The majority of these concerns originated at Watts Bar Nuclear Plant
(WBN). However, each of the issues has generic implications for the
Office of Nuclear Power (ONP) as a whole,

1.2 Descri tion of Issues

The following subsections define for each. issue the scope of the
questions that issue raises about management action and style.

1.2.1 Inappropriate or Ineffective Management Practice (70601)
225 Concerns

The Management Practices issue consists of concerns about
inappropriate or ineffective practices in everyday
supervisory and management activities, This issue includes
questions about management's ability to coordinate, cooperate
with, and support employees in their work activities,
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1.2,2 Authoritarianism (70602) - 55 Concerns

The Authoritarianism issue contends that supervisors and
managers demanded unquestioning obedience to their authority
and often used bullying, abusive language, 'nitpicking,'nd
'birddogging's means to force that obedience.

1.2.3 Favoritism (70603) - 59 Concerns

The Favoritism issue contends that management actions are
often neither fair nor consistent because these actions are
motivated by favoritism towards members of a particular
'buddy

system.'he

perception of favoritism is also discussed in issues
within the subcategory reports on Employment (71800),
Overtime (70400), Work Rules (70200), Labor Relations
(71600), and Equal Employment Opportunity (70500).

1.2.4 Faulty Communications (70604) - 56 Concerns

This issue on Faulty Communications evaluates concerns about
management's inability or unwillingness to keep employees
aware of information the employees needed to adequately
perform their jobs.

1.2.5 Lack of Commitment to Quality (70605) - 60 Concerns

This issue on Commitment to Quality evaluates those concerns
which perceived management as directing or allowing
substandard work to be done.

Issues'affecting quality of work are also discussed in the
Industrial Safety. Operations, Construction, and Quality
Assurance/Quality Control categories.

1.2.6. Intimidation and Harassment as Management Techniques (70606)- 52 Concerns

This issue addresses concerns about intimidation and
harassment that state or imply such behavior was at least
tacitly acceptable to ONP management during the timeframe of
these concerns.
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Specific charges against individual ONP managers and
supervisors are being investigated by TVA's Office of the
Inspector General. The Intimidation and Harassment Category
Report (60000) will assess the wider implications of the 679
concerns about intimidation, harassment, and wrongdoing. As
an issue in the subcategory report on Management Technique,
only a part of the wider question will be ezamined: the
perception that intimidation and harassment were common
by-products of the ONP management style that was dominant
during the, time of these concerns.

Some concerns have been evaluated in more than one issue; therefore,
the total of concerns applicable to each issue is greater than the
total number of concerns in this subcategory. To locate the issue
in which a particular concern is evaluated, consult the following
attachments:

Attachment A, Subcatego'ry Summary Table

Attachment B, List of Concerns by Issue

All Management and Personnel Category concerns having a technical
component (including all concerns designated Nuclear Safety-Related)
are shared with the appropriate technical category for investigation
and resolution of that technical component. Report(s) sharing a
concern with this report are identified in the entry for that
concern on Attachment A.

2.0 SUMMARY

2.1 Characterization of Issues

In this report mana ement techni ue means the methods and style
used collectively by ONP management to accomplish its aims. This
subcategory report on Management Technique contains the following
six issues:

Inappropriate or Ineffective Management Practices

Authoritarianism

Favoritism

Faulty Communications

Lack of Commitment to ()uality

Intimidation and Harassment as Management Techniques
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The evaluator has reviewed all the information available on the
concerns in this subcategory. The information pertinent to the
evaluation of the issues has been considered and incorporated in
this report.

Major steps in the evaluation process included interviews and
document reviews to establish requirements and criteria in effect at
the period of the concerns. Interviews and document reviews were
also conducted to determine what industry accepted standards are
presently available as guidelines for ONP management techniques.

2.3 ~Findin s

The issues evaluated in this report originate from concerns arising
at a time when:

TVA's nuclear program was being cut back.

Many employees were losing their jobs because of the program
cutbacks or were being shifted from one project to another.

ONP was undergoing several rapid and confusing changes in its
management philosophy caused by an equally rapid turn-over in
ONP's top management.

Lines of authority were not clearly established.

Esprit de corps or even a unifying sense of identity had not yet
been developed in the loose confederation of organizations
involved in TVA's nuclear program.

An organization which solicits employee concerns through open-ended
interviews at such a time will not lack for respondents.

Not surprisingly, the evaluation found that ONP had serious
management problems during the period of these concerns.
Communication between many man'agers and employees was poor.
Employee and management effectiveness was damaged because a
significant number of employees saw ONP management as overly
authoritarian, guilty of favoritism, prone to indulge in
intimidation and harassment; and just plain untrustworthy.
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A manager was not required to undergo managerial training. The
training that did exist was voluntary. It was not based on a
structured assessment of what the individual manager needed to
know. It also was not tailored to develop the specialized nuclear
iadustry maaagement skills needed in TVA's nuclear program.

Managers were not adequately evaluated for effectiveness.
Promotions into (and often even within) management schedules were
,largely based on the technical qualifications of personnel rather
than their ability as managers in a nuclear program.

JQ.though these problems with management existed through all levels
of ONP, it should be noted that ONP also had many respected, skilled
managers doing highly'ompletent work.

2.4 Collective Si nificance

At the time of these concerns the recently created Office of Nuclear
Power had not yet developed a coherent managerial philosophy or
clear lines of authority. Because ONP's managerial aims were not
well defined, it could not provide its managers with consistent
standards or unquestioned models of what a nuclear program manager
should be. Consequently, while ONP had a large pool of potentially
effective nuclear managers and a significant minority of actually
effective managers, its management as a whole was not effective.

The following are needed to improve the long-term performance of ONP
management:

Organizational stability
A clear managerial philosophy
Role models who examplify that philosophy in action
Clear lines of authority and responsibility for both
organizations and individuals
Development and recruitment programs that can supply ONP's need
for a large number of competent nuclear managers

2.5 Causes

Widespread problems with an organization's management technique
cannot be passed off as merely the inexperience or the inadequacy of
individual managers. A basic principle of management is that the
purpose of organization is to allow ordinary people to do
extraordinary things. ONP's disorganization, during the time of
these concerns required its effective managers to make extraordinary
efforts just to achieve the ordinary,
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Another principle of effective management pinpoints a major reason
for ONP',s lack of effective organization: managers must be wary of
finding the right answer to the wrong problem. Which is to say that
managers, like generals, tend to be prepared to fight the last war,
not the next one.

In this case TVA's proud history as a leader among non-nuclear
utilities was its last war. TVA repeatedly applied management
experience drawn from its successful design and construction of
fossil and hydro power plants to its nuclear program. However, the
intense public anxiety over nuclear safety has led to very closely
regulated standards for the construction and operation of nuclear
power plants. This situation creates managerial challenges unique
to the nuclear industry, challenges which require that nuclear
managers be equipped with specialized managerial training and
experience.

2.6 Corrective Action

The corrective action for ONP's management, technique problems. is the
implementation of the Revised Corporate Performance Plan (Volume 1
of TVA's'Nuclear Performance Plan). That plan includes actions to
remedy (1) ONP's identity and lines of authority problems and
(2) actions to meet ONP's need for a sufficient present and„future
supply of competent nuclear managers. Additional corrective action
is needed to incorporate into the plan insights gained from the
Management and Personnel Category evaluations. However, that
corrective action should be taken at the category level rather than
in this subcategory report. Additional corrective action on
intimidation and harassament may also be needed but will be taken at
the category level in the Intimidation, Harassament, and Wrongdoing
Category Report.

3.0 EVALUATION PROCESS

3.1 General Methodolo

The evaluation of this subcategory was conducted according to the
Evaluation Plan for the Employee Concerns Task Group and the
Evaluation Plan for the Management and Personnel Group. ,The concern
case files were reviewed. Source documents were researched and
interviews conducted in order to identify the requirements and
criteria which applied to the issues addressed in the concerns, The
concerns were grouped into elements; the elements in this
subcategory were each found to identify one issue. The issues were



TVA EMPLOYEE CONCERNS
SPECIAL PROGRAM

REPORT NUMBER: 70600

REVISION NUMBER: 5

PAGE 8 OF 27

evaluated against the identified requirements and criteria to
determine findings. A collective significance analysis was
conducted; causes were indicated for negative findings; and
corrective action for the negative findings was determined to have
already been initiated, although additional corrective action will
be necessary at the category report level.

3.2 Limitations

This subcategory evaluation is not intended to judge the merits of
specific managerial acts or of individual managers. Rather, it will
evaluate the six issues listed above in order to judge what ONP's
managerial aims were during the period of the concerns and to judge
how well those aims were achieved by the techniques used.

3.3.1 Basis for Jud ment

The. concerns in this subcategory deal with management methods.
There are few specific requirements or step-by-step criteria
for judging what constitutes effective methods of
management. This is true not only for TVA but for most
utilities and for most organizations, for that matter.
Obligations, commitments., and policy only address management
methods with broad, general statements encouraging "good"
management practice, without attempting to define what "good"
management is.

Twenty-two interview sessions were conducted. Those
interviewed included key TVA managers, managers from other
Southeastern utilities, and the head of the University of
Tennessee's Department of Management. The dual purpose of
all interviews was to gather definitions of "TVA management
practice" and to solicit examples of good and bad TVA
management practices.

Additional information used in identifying the criteria for
good management practices was derived from the results of
workshop exercises during the empowerment training module of
the Watts Bar Nuclear Construction Management and Supervisory
Training Program.
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3.3.2 Criteria

Interviewees were questioned about what, in their opinion,
was acceptable management technique. That is, what practices
and policies should managers employ in managing and
interacting with employees? These interviews led to the
development of the following evaluation criteria.

Effective Decisionmaking - The ultimate measure of management
technique is whether decisions are effective. Are decisions
made based on good planning„ organization, and control? Do
those decisions achieve, acceptable levels of productivity and
quality?

Good Mana ement Practices - Interviewees defined good
management practices as those which customarily display
fairness and openness, and which show a willingness on the
part of the manager to apply policies and procedures
consistently while staying actively involved with employees
and with the work. Managers should visibly demonstrate a
consistent willingness to interact with employees and to lead
by example. Managers should encourage teamwork, and their
solutions to problems should be based on what is best for TVA
rather than what is best for an individual or specific
organization.

Good Communication - Interviewees described as a vital
element of good management practice a manager' .willingness
to listen to employees and to consistently engage in open and
honest interchanges. To be effective, a manager needs a
strategy for ensuring that needed information is conveyed to
the appropriate people in a timely manner. Key elements of
good communication from manager to employee include:

Knowing what top management's philosophy is
Having a Branch Chief and a Division Director who can
clearly communicate how top management philosophy will be
implemented at the division and.branch level
Sharing information quickly
Giving explanations rather than orders
Communicating goals and objectives clearly
Providing employees with thorough and regular fee'dback on
performance and development
Creating an atmosphere of trust that allows employees to
communicate bad news through normal channels, rather than
forcing them to rely on grievances, Employee Concerns or
other channels outside the normal chain of command.
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Clear Lines of Authorit - Clearly defined mechanisms for
providing direction and priorities and for resolving
disputes, differences in opinion, and controversial issues
are essential to the effective, efficient functioning of any
organization. Decision making authority must ultimately be
vested in personnel acknowledged as respected authorities.

Mana ement Methodolo - Effective, efficient management
technique is characterized by the following approaches to
managing:

Visible demonstration of willingness to change past
inappropriate or ineffective practices.
Development of action plans that provide follow-up
throughout implementation
Promotion of teamwork wherever the combined talents of a
group can produce more than individual efforts can
Consistency and logic in application of policy
Emphasis on taking corrective action rather than on
finding excuses or assigning blame
Willingness to use scientific surveys to get objective
feedback on employee attitudes, job satisfaction, and
morale
Willingness to act on significant results from employee
surveys

3.4 Methods

3. 4.1 ~Back round

The issues question how management is practiced, monitored,
evaluated, and reinforced. The evaluation of such issues was
viewed as having ONP-wide implications. However, attention
was given to the timeframe of the concerns and to the history
and development of ONP during the timeframe, rather than to a

simple comparison of each issue by a specific standard of
performance.

The intent of the evaluation effort was to describe the
present state of management practices throughout ONP, to
identify where these practices differ from generally accepted
management techniques, to develop an understanding o'f the ~

barriers preventing uniform good management practice in ONP,
and to identify the actions needed to overcome the barriers.

~ ~ I
a

I,
~ '
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3.4.2 Documents and Data Reviewed

McDonald Motivational Research Center Reports:

1. Dia nostic Evaluation of Morale and Productivit at
the Watts Bar Nuclear Plant, October 1981

2. Pro ress Re ort Chan es Since Dia nostic
Surve - Post-Test 1, September 1982

3. Final Report - Evaluation of Morale and Productivit
.at the Watts Bar Nuclear Plant, February 1983

B. TVA Stud of Internal Communications: Findin s and
Recommendations, July 1980, Towers, Perrin, Forster
and Crosby .

C. Data Analyses from the following TVA systems:

1. Management Description Form for Ml - M5 Employees
1983 - 1985 (Attitude Survey).

2. Job Skills Form 1983 - 1985 (Supervisor's ratings of
Ml-M5 employees).

3. Turnover Research System Results 1984, 1985 (Survey
results from employees voluntarily leaving TVA).

D. Power and Engineering (Nuclear) Communications Survey,
December 1985

E. NSRS/QTC Investigative Reports

4. 0 FINDINGS

General Conclusions

Management technique in ONP during the period of the concerns was marred
by a lack of clearly established lines of authority, by poor
communications with employees, by an absence of teamwork based on shared
beliefs and information, by a resultant employee distrust of management,
and by a lack of visible involvement by upper-management in the
day-to-day working of ONP.
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The investigation showed that the issues identified problems in need of
corrective action and generally supported the results of the NSRS/QTC
Investigative Reports. That is, the data and information gathered point
to the fact that ONP had significant management technique shortcomings.
Although there were many management successes and pockets of acceptable
management technique throughout ONP, in many other instances the way in
which management had been practiced is unacceptable by today'
standards. Definitive changes from past ineffective management practices
are needed if ONP. management as a whole..is to achieve its aims.

4.1 Ineffective or Ina ro riate Mana ement Practices (70601) 225
Concerns

Discussion

Studies and interviews revealed failings in TVA management
practices. This information supports employee claims that serious
problems existed in the day-to-day management techniques of their
supervisors and managers.

4.1.1 McDonald Motivational Research Center Reports

Although these studies were conducted at WBN in 1981 and 1982
Song before the 1985 to early 1986 timeframe of the concerns,
they serve as a historical perspective because these surveys
show that as far back as August 1981 employees felt that:

Feedback was inadequate
They were not recognized for good performance
There was only limited and inadequate definition of what
was expected on the job

The consultants followed up with a study that discovered
problems with the organizational 'line of command'. These
problems blocked effective communication down the line.. One
basic problem was a lack of adequate instruction on how
communication was supposed to take place in the organization.

The results of a second survey conducted in July 1982,
indicated a small increase in satisfaction with supervision,
This seemed to indicate the program might be working.
However, the final survey conducted in November 1982,
indicated that this small increase in satisfaction had not
been maintained. In November 1982, employees exhibited
overall low moral'e and a generally negative attitude.
Management was not tr'usted, and there was discontent with pay
and promotions.

p'

~ '
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4.1.2 Management Description Form and Job Skills Form for M-1
through M-5 Employees 1983-1985.

Results of this TVA survey showed that over half the managers
responding were dissatisfied with:

Organizational climate
Performance feedback from their supervisor
Advancement opportunity
Merit based pay and promotions

4.1.3 Exit Interview Results at Matts Bar 1984, 1985

Matts'ar Nuclear Plant Employees voluntarily leaving TVA in
1984 and 1985 gave the following reasons for leaving. The
number in parentheses is the percentage of employees stating
that reason between 1984 and 1985. Employees could give more
than one reason:

Policies and Upper Management
Opportunities Elsewhere
Mork Itself
Job Security
Immediate Supervision

4.1.4 Interviews with TVA Managers

(74%)
(67%)
(50%)
( 41'L)
(367 ) 0

Every ONP manager interviewed for this evaluation agreed that
although there were many instances of positive management
practices throughout ONP, there were also many problems with
the way in which management had been practiced in the past.
The managers interviewed also agreed that definite changes
were needed to improve the working environment, increase
employee satisfaction, and regain employee trust. However,
most went on to note that corrective action for
organization-wide faults in management practice requires a
long term focus.

This issue of day-to-day management practices was raised when TVA's
nuclear program was experiencing rapid changes. The establishment
of the earlier Power and Engineering organization had introduced the
"owner-operator" concept. This concept gave decision making
authority and resource control to the individual sites. Such a
change was intended to make'ormerly independent functional
organizations such as Engineering, Construction, and Quality
Assurance more sensitive to the needs of the individual plants,
This change in organizational philosophy was never fully understood
or accepted by many segments of TVA's nuclear program and led to
conflicts in authority and breakdowns in communication and team work.
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Other changes included the wholesale relocation of personnel from
central offices in Knoxville to the sites and to Chattanooga
(engineers, NSRS). The Office of Quality Assurance was dismantled.
The turmoil reached its peak when all nuclear plants were shut down
in late 1985.

During the period of the concerns there was also no agreed upon
process for resolving differences in interpretation of requirements,

. or conflicts in priorities and resource allocations. There was no
formal or widely accepted informal management philosophy. Nor was
there a structured, mandatory management training and development
program.

Management development an'd training is an important issue because
the TVA management system is not built on a foundation of modern
management techniques. The TVA management tradition was developed
largely by trial and error from the lessons gained through its
leadership in hydro and coal-fired power plant construction and
operation.

TVA's long standing success in non-nuclear power generation argues
that the earlier management tradition served it well. However,
TVA's nuclear power program needs to develop a management tradition
of its own. A tradition which incorporates the best of TVA-wide
methods, but which is also adapted to the peculi'ar ities of the
nuclear plant construction and operation. Given ONP's current
shortage of trained, experienced nuclear managers, ONP's emphasis
should be on establishing a workable management system that
recognizes uneven management skills and compensates by using
consultants, procedures, training programs, and innate common
sense. Mandatory (and as much as possible on-the-job) management
development training for all management and supervising personnel
should also be emphasized.

Finally, employee opinion surveys are useful management tools for
measuring the general viewpoints of the collective organization.
Although these instruments are often too sensitive to current
organizational events such as layoffs, budget cuts, and job
reassignments, a longitudinal research program can provide valuable
information to top management as to satisfaction and concerns with
general areas of'anagement practice.
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Conclusion

The existence of many of the management practices problems raised by
the concerns in this issue has been accepted as a fact by the Office
of Nuclear Power (ONP). Its 1986 top management reorganization and
the ONP Performance Plan (particularly Volume 1) have undertaken to
improve ONP overall management practice.

Therefore, the issue identifies a problem. but corrective action for
the problem was initiated before evaluation of the issue was under
taken.

4.2 Authoritarianism (70602) - 55 Concerns

Discussion

The findings on this issue were drawn from interviews conducted
specifically for this study. There was general agreement among the
interviewees (most of whom were themselves managers) that autocratic
and overly-authoritarian ONP managers certainly existed during the
timeframe of this issue.

However, the fairly widespread perceptions of authoritarianism,
while accurate in the case of isolated, individual instances, may
often have been created by two other ONP middle management
difficulties: (1) an inability to effectively explain management
decisions and (2) an inability to understand or accept upper
management decisions.

Management in TVA's nuclear program has a notorious inability to
present the reasoning behind its engineering practices to its
implementing organizations. This is not a problem unique to TVA's
nuclear program. - However, ONP management's communication problem is
made especially difficult by the many regulatory constraints on
nuclear engineering and construction practices that conflict with
traditional TVA engineering and construction methods. These
constraints have to be explained to the working level people, if
they are to respond in a cooperative manner. Disagreements with the
interpretation of requirements have to be worked out by interactive
discussion. ONP had so many issues of this type to resolve that top
management was unable or unwilling to spend the management effort to
explain and clarify them. Hence, many such issues were resolved by
arbitrary edicts from within the organization. These middle level
edicts were then challenged'y other organizational units, by the
NRC, by TVA's NSRS, or by all three at once.
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The perception of wide spread "authoritarianism" was often really a
result of working level managers making decisions about how to
proceed with work in the absence of guidance from respected
authorities. Such decisions were frequently based on poorly founded
understanding and had to be reversed. Therein was the root cause
for employees'oss of respect for their managers. Most of the
concerns of this type were over DNC activities. They included such
activities as setting quotas for cable pulling productivity,
establishing constraints on how to.review design documents after
they were issued to the field, when to issue nonconformance reports,
and how to perfona inspections.

Conclusion

During the time of the concerns in this issue, isolated instances of
authoritarianism did exist. However, there is insufficient evidence
to support a conclusion that authoritarianism was ever the dominant
or even the tacitly accepted ONP management model. What this
evaluation did reveal is that the perception of authoritarianism was
often created by the existence of two other problems:

1. The inability of upper and middle managers to explain decisions
to working lovel managers.

2. The tendency of middle and lower level managers "to take the 'law
into their own hands" and make ill-informed decisions because of
the confusion created by problem (1).

Therefore, the issue is not verified as factual, but two other
closely connected problems were found that did require corrective
action. However, corrective action was initiated for these problems
before this evaluation by the issuance of the Corporate Nuclear
Performance Plan (Volume 1 of the overall NPP). Programs, developed
to implement the NPP should address the issue of authoritarianism.

The corporate restructuring announced in the NPP plan is intended to
clarify and streamline lines of authority. Additionally, the
revision of job descriptions is intended to clearly designate the
specific responsibilities of all personnel including upper-level
managers. The implementation of a mandatory supervisory skills
course for all DNC supervisors and the development of ONP-wide
managerial development training will help to improve the ability of
ONP managers to explain decisions effectively. One result of the
new Nuclear Procedures System will be clarifications on how and when
information and authority must be shared by organizations both
within and without ONP that must work together to construct and
operate nuclear plants.
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4.3 Favoritism (70603) - 59 Concerns

Discussion

In a managerial techniques context "favoritism" means giving
unwarranted favorable treatment to friends or cronies without regard
to an objective evaluation of their professional qualifications,
without regard to the effect such partiality has on the morale of
other workers, and without regard to the long term interests of the
organization.

Fifty-nine concerns raised the issue of managerial favoritism
directly, but the issue has been raised indirectly in many other
places in MLP subcategory reports. For instance, favoritism or the
perception of widespread favoritism is discussed in issues within
the subcategory reports on Employment (71800), Overtime (70400),
Work Rules (70200) Labor Relations (71600), and Equal Employment
Opportunity (70500).

Some degree of favoritism will inherently exist in any
organization. The focus of this evaluation is the extent to which
actual favoritism or employees'erception of wide-spread favoritism
weakened the effectiveness of ONP management.

The extent to which the effectiveness of ONP management actually
suffered from the existence of "good ol'oy networks" or "buddy .

systems" during the 1985-early 1986 timeframe of these concerns is
difficult to pin down. The overall management system was in such
turmoil (see the discussions in sections 4.1 and 4.2 of this report)
that the justification for most managerial decisions are almost
impossible to reconstruct. This difficulty is made worse by
inadequate documentation of such decisions as promotions and merit
pay increases (the next issue in this report, 4.4 Faulty
Communication, will continue the discussion of the need for
documenting decisions).

The impact on ONP's management effectiveness from the perception of
wide spread favoritism is easier to determine. It resulted in low
morale, reduced productivity and unhappiness with administrative
rules and regulations.

Evidence to support this contention can be found in the many
concerns and the several issues in which angry and/or frustrated-
charges of blatant favoritism are raised. The continuance of this
perception as one of the major problems in management-employee
relationships is supported by the results of the ECP employee
attitude survey conducted in September 1986. Fewer than one-fifth
of those surveyed could agree with the statement that Managers are
selected based on their management skills and qualifications" or
with the statement that "Promotions are based on competence and
qualifications rather than on the buddy system."
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Conclusion

When a great many employees believe that merit and competency have
no particular bearing, on advancement in the organization, one can
hardly expect those employees to work to their potentials.

To overcome the perception of wide-spread favoritism, ONP needs to
implement a much more thorough process for ensuring the objectivity
and fairness of such managerial decisions as selection and
promotion, work rule interpretation, and affirmative action
enforcement. Overcoming, the perception of favoritism constitutes a

problem that requires corrective action at the category report
level. Category level corrective action is needed to add necessary
detail to support the implementation of the management system and
management training programs discussed in Revision 4 of the
Corporate Nuclear Performance Plan (Volume 1 of the Nuclear
Performance Plan) .

4 ~ 4 Fault Communication (70604) - 56 Concerns

Discussion

The product of any power program is electricity. However, nuclear
power generation is more sensitive to public perceptions and to
regulatory controls and compliance than conventional forms of power
generation. To be permitted to produce electricity, the TVA nuclear
program must first and continuously produce a flow of information
that communicates to the TVA Board, Congressional oversight
committees, and the public that the program will produce electricity
safely. However, if nuclear program personnel cannot communicate
coherently among themselves, they are unlikely to establish
meaningful communications with audiences outside the program.

Consequently, one trait that distinguishes the nuclear from the
convention power programs within TVA is that the nuclear program and
its managers carry a greater burden of responsibility for effective
communications. The 56 concerns in this issue and conclusions from
almost every subcategory report in the M&9 category argue that,
taken as a whole, the communications skills of ONP managers are
woefully inadequate.

The employee concerns reflect the employees'ngle of vision: they
see managers unable or unwilling to share with them information
they, as employees, need to know in order to do their jobs.
However, the discussions in sections 4.1 and 4.2 of this report
reveal that bad communication with employees may be the result of a

manager's bad communication with his or her immediate supervisor or
with upper management as a whole. Problems with these two groups
suggest that managers probably also have trouble communicating
effectively with other managers on the same level in the chain of
command,
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To some extent, the very existence of over 2300 employee concerns in
the management and personnel category is evidence of the scope of
the problem of ONP managers effectively communicating up, down,

and'crossthe chain of command. And, as if these three audiences were
not enough, whether they are aware of it or not, almost every
manager in a nuclear program has a fourth audience: the regulators
of the nuclear power industry.

Although most nuclear managers do not interface directly with the
NRC, almost all nuclear managers have documentation
responsibilities. In some industries work is highly dependent on
paperwork but in the nuclear industry it is essential to do required
documentation before, during, and after the work is done.
technically competent nuclear manager who cannot or will not
adequately document how, where, when, by whom, and why work can be
as much a liability to a nuclear program as a technically
incompetent manager.

The problem of faulty communication is not solely the responsibility
of individual managers or even ONP managers collectively, It is the
purpose of an effectively structured organization to allow ordinary
people to perform difficult'ork. While the peculiar circumstances
of the nuclear program require effective communication skills in its
managers, the organization itself can ease the problem by providing
a good decision basis through written policies and procedures.

Efforts to rescue nuclear managers from some of their communication
burdens have already been initiated by this approach through the
Corporate Nuclear Performance Plan:

(1) The restructuring of ONP and the development of job
descriptions that clearly spell out a manager'
responsibilities and authorities will clarify lines of
authority, and thereby greatly increase the possibility

of'learcommunication between upper and middle management.

(2) The overhaul and integration of all ONP written procedures now
being undertaken by the Nuclear Procedures Staff will, among
other things, result in a Nuclear Procedures System which
defines not only who must communicate what to whom but also
defines how that communication must be documented.

Conclusion

ONP managers need improvement in communication skills and should be
held accountable for communication responsibilities. This
additional corrective action will be addressed in the MP category
report as part of comprehensive corrective action to enhance the
effectiveness of ONP management performance.
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4.5

Therefore, this issue identifies a problem for which corrective
action has already been initiated, but for which additional
corrective action will also be taken at the Management and Personnel
Category Report level.

!

Lack of Commitment to uali t 70605 - 60 Concerns

Discussion

The problem was that "quality assurance" requirements were not well
defined or effectively communicated to the line responsible for the
work and the responsibility of the QA organization was not clearly
established. A review of NRC's Systematic Assessment of Licensee
Performance (SALP) reports highlighted this problem. In some areasit was based on making sure that documentation existed; in others it
was deciding whether inspections were properly implemented, and instill others it was verification of design adequacy. TVA had
superimposed several quality control/quality assurance functions on
the construction programs and they overlapped. This was a serious
management error.

A basic problem was that "construction engineer's," traditionally in
TVA, had been assigned responsibility for quality acceptability in
the field whenever quality requirements had not previously been
defined by design. However, the role of the construction engineers
in the Nuclear Quality Assurance System was unclear since the
traditional TVA approach does not apply. The lack of acceptance
bases resulted in QC inspectors, construction engineers and QA
personnel all trying to determine acceptability. Craftsmen saw
these internal decision making arguments as evidence of
mismanagement. For nuclear quality assurance in accord with
regulatory requirements, the Division of Nuclear Quality Assurance
has the responsibility for developing and implementing acceptable QA
procedures; and the Quality Assurance Training Section in the
Division of Nuclear Training is developing and conducting QA related
Training.

A new TVA, ONP Quality Assurance Policy Statement was issued on
July 14, 1986. The statement reinforces the TVA emphasis that QA
practice be in accord with regulatory requirements. It also
explicitly directs all ONP personnel to actively promote quality in
all activities in the design, construction and operation of nuclear
facilities. This was a visibly supported restatement of existing
policy. Further ONP's corrective action program was completely
revised and issued in the Nuclear Quality Assurance Manual (NQAM)
Part 1, Section 2.16, in order to improve the identification,
monitoring/tracking, and close out of corrective actions.

~> v„„
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Conclusion

The issue as stated is not factual. There is no evidence that doing
substandard work was ever an acceptable part of ONP management
practice. (Concerns claiming that individuals ordered or permitted
violations of regulatory requirements are being investigated by
TVA's Office of the Inspector General.) What the issue did reveal
was an organizational dispute over who would judge quality and by
what standards. That dispute has been settled by giving the
responsibility for assuring quality to the Division of Nuclear
Quality Assurance and by giving the Division of Nuclear Training the
responsibility for training ONP personnel on their parts in ONP's
overall effort to achieve and maintain quality. Therefore, the side
issue revealed in this evaluation constituted a problem for which
corrective action was initiated before the evaluation.

4.6 Intimidation and Harassment as Mana ement Techni ues 70606)
52 Concerns

Discussion

Specific charges against individual ONP managers and supervisors are
being investigated by TVA's Office of the Inspector General. The
Intimidation and Harassment Category Report (60000) will assess the
wider implications of the 679 concerns about intimidation,
harassment, and wrongdoing.

An aspect of management technique is raised by concerns about
intimidation and harassment that state or imply such behavior was
tacitly acceptable to ONP management during the timeframe of these
concerns.

To intimidate someone is to compel or deter that person by the use
of explicit or implied threats. To harass someone is to
persistently worry, obstruct, or impede that person. In these
concerns as a whole there is a perception that two kinds of
harassment and intimidation were acceptable behavior for ONP
managers during this timeframe:

1. Harrassment and intimidation motivated by cultural prejudice

2. Harassment and intimidation sparked by a belief that
manager's relationship with his employees, particularly
craft employees, had to be adversarial
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Harassment and intimidation motivated by prejudice was not
formally acceptable behavior. A 1983 TVA Board of Directors
policy statement to all employees is explicit on this point.

Discriminatory harassment includes ethnic jokes, racial or
sexist remarks, conduct of a sexual nature, and other such
behavior that affects an individual's employment or
unreasonably interferes with an individual's work
performance or creates, an intimidating, hostile, or
offensive work environment. We intend to identify and
eliminate any lack of awareness, partronizing or
discriminatory posture, be it subtle or blatant, toward
minorities. women or handicapped individuals.

However, there is evidence that some ONP managers may have
intimidated and harassed employees because of race, sex or
handicap. The Equal Employment Opportunity Staff and with its
counseling and procedural system is evidence that ONP
management desires to stop such misdeeds and to punish those
responsible. Also several cases in which managers received
diaciplinary transfers or terminations for sexist or racist
behavior demonstrate TVA's commitment to equal employment
opportunity.

On the other hand, the general confusion of ONP management's
lines of communication and authority, coupled with the lack of
widely accepted management role models during this period may
have encouraged some supervisors and managers to believe that
their prejudices against minorities, women or the handicapped
were acceptable or at least tolerated.

The second type of harassment and intimidation, that appeared
to be motivated by an adversarial management attitude toward
its employees, particularly craft employees, may have been
practiced by some ONP managers during the timeframe of these
concerns.

These managers may have lacked the professional management
skills necessary to lead. Instead, they may have substituted
an autocratic attitude toward the people they supervised. No
explanation regarding work was given because it was thought
that the employees deserved none. The management technique
was: "do it because I said so and I'm the boss."
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Meanwhile, ONP upper management was not communicating very
effectively with its middle managers. The overall philosophy
of the nuclear program was unclear. Role models for acceptable
managerial behavior were few.

In such an atmosphere, these autocratic supervisors and
managers could have, on occasion, used intimidation and
harassment as acceptable ways to get more performance out of
their workers. For instance, in an effort to build quality
into the plants, a memo was issued at MBN defining required
disciplinary action to be taken against employees who violated
quality standards. This policy resulted in the interpretation
by employees that reporting safety problems would be construed
as a violation of the gA plan and these violations would
automatically lead to disciplinary action. There were also a
small number of managers who harassed supsected or known
"whistle blowers" (those who reported substandard work or
safety violations). Individual cases are being investigated by
the Office of the Inspector General,

For the evaluation of the problem at the management technique
subcategory 'level, it is sufficient to say that employees who
worked under such managers had good reason to believe that
intimidation and harassment were'cceptable management
techniques during this period. They were used in attempts to
increase productivity and to meet schedules. The autocratic
type of manager would consider them a necessary part of

.management practice.

ONP senior management is intervening to change these management
techniques. The Manager of ONP has repeatedly stressed via
memos, directives and meetings that intimidation and harassment
will not be'tolerated. He has ordered reductions in
penalities, expunged files and pardoned employees against whom
inappropriate disciplinary actions were taken. Furthermore, he
has reprimanded and terminated managers found quilty of
intimidation and harassment.

One of the six goals set out in the Corporate Nuclear
Performance Plan (Volume 1 of the NPP) is the restoration of
employee trust.

Conclusion

The burden is now on ONP management to demonstrate that
intimidation and harassment is not acceptable managerial
behavior under any circumstances. Particularly, management
needs to prove to employees that safety and quality questions
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do not have to be taken outside the chain of command in order
to receive adequate attention or to avoid retribution against
the employee.

Many of the changes described in the rest of the volume are
intended to create a coherently structured ONP management
system staffed with professional nuclear managers who know that
motivational tools are more effective than intimidation and
harassment. . The perception that wide spread intimidation and
harassment are acceptable ONP management techniques is a
problem for which corrective action was initiated before this
evaluation. The Intimidation, Harassment, and Wrongdoing
Category Report will review lessons learned from the various
ECZG and OIG investigations of this problem.

5.0 COLLECTIVE SIGNIFICANCE

At the time of these concerns the recently created Office of Nuclear
Power had not yet developed a coherent managerial philosophy or clear
lines of authority. Because ONP's managerial aims were not well defined,it could not provide its managers with consistent standards or
unquestioned models of what a nuclear program manager should be. While
ONP had a large pool of potentially effective nuclear managers and a
significant minority of actually effective managers, its mangement as a
whole was not effective.

The following are needed to improve the long-term performance of ONP
management:

Organizational stability
A clear managerial philosophy
Role models who examplify that philosophy in action
Clear lines of authority and responsibility for both organizations
and individuals
Development and recruitment programs that can supply ONP's need for
a large number of competent nuclear managers

6.0 CAUSES

I.~

Widespread problems with an organization's management technique cannot be
passed off as merely the inexperience or the inadequacy of individual
managers. A basic principle of management is that the purpose of an
effective organization is to allow ordinary people to do extraordinary
things. ONP's disorganization during the time of these concerns required
its effective managers to make extraordinary efforts just to achieve the
ordinary. 6
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Another principle of effective management pinpoints a major reason for
ONP's lack of effective organization: managers must be wary of finding
the right answer to the wrong problem. Which is to say that managers,
like generals, tend to be prepared to fight the last war, not the next
one.

In this case, TVA's proud history as a leader among non-nuclear utilities
was its last war. TVA repeatedly applied its management experience drawn
from its design and construction of fossil and hydro power plants to its
nuclear program. However, the intense public anxiety over nuclear safety
has led to very closely regulated standards for the construction and
operation of nuclear power plants. This situation creates managerial
challenges unique to the nuclear industry, challenges which require that
nuclear managers be equipped with specialized managerial'raining and
experience.

7. 0 CORRECTIVE ACTIONS

7.1 Corrective Actions Previousl Initiated

7.1.1 Changes in Management Structure

In Volume I of the ONP Nuclear Performance Plan (Revised
July 28, 1986), ONP management has taken as one of its key
commitments the recruitment, training, development, and
retention of nuclear managers.

During a transition period, some ONP personnel with high
managerial potential will work in concert with contract
managers who have been brought in on an interim basis because
of their proven managerial ability. The contract manager
will help identify the strengths and weaknesses TVA managers;
provide developmental activities that have meaningful
objectives; and assure that job content includes development
of managerial skills. As a result of'his process, ONP

anticipates that these permanent ONP employees will be able
to assume management positions within ONP when the contract
managers'erms with ONP expire.

7.1.2 Management Development

ONP is also implementing a long term management development
plan. That includes'oth the recruitment of experienced
nuclear managers as permanent ONP employees and skill
development of managers employees it already has. Part of.
that development program is the ability to forecast how many
and what type of managers will be needed and to establish
what skills and experience these managers will need to
possess or acquire.
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The training/development phase of the long range plan for ONP

management addresses directly the issues of management
practices; authoritarism; and, to a lesser extent favoritism
evaluated in this subcategory. ONP is developing
responsibility. and accountability profiles (RAPs) which will
serve to define the responsibilities of individual managers
and to provide standards against which to evaluate their
performance.. Placed prominently among these standards will
be the ability to exercise the managerial communication
skills that have been persistently inadequate in the TVA
nuclear program.

To provide training in these skills, ONP will make use of
managerial training programs available through TVA, courses
developed within ONP that focus specifically on skills needed
by nuclear managers, and courses made available by bringing
in management trainers from outside TVA. Much effort will
also be placed on giving managers assignments which will
provide learning experiences for those skills not easily
learned in the classroom.

7.1.3 Other Corrective Actions

ONP procedures are being standardized throughout ONP.

,Training programs are being, developed to ensure the
consistent application of new and revised procedures. The

.. Employee Concerns Program has also been established. An
Employee Concern Program Survey was conducted in September
1986 and similar surveys are periodically planned to monitor
progress in employee - management relations and management,
practices for general employee training.

ONP's commitment to quality will be strengthened by the
assignment of responsibility for quality assurance to the
Division of Nuclear Quality Assurance and by the assignment
of responsibility for general employee training, on quality to
the Division of Nuclear Training.

The manager of ONP has stessed via memos, directives and
staff meetings that intimidation and harrassment will not be
tolerated. He has taken direct action against managers found
guilty of intimidation and harrassment, and reversed some

previously imposed disciplinary action.
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7.2 Corrective Action At The Cate or Re ort Level

Additional corrective action will be taken in the Management and
Personnel Category Report to address favoritism, faulty
communications and management practices.

8.0 ATTACHMENTS

Attachment A, Subcategory Summary Table by Issue

Attachment B, Management Techniques - List of Concerns by Element/Issues
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CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
.HISTORICAL

REPORT
COWCERtl
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT - I06

BFtl"85-008-00301 MP 70606 tl BFN 1 N N H W

2 NA HA NA HA
HSRS DURING AN INTERVIEW CONTACT THE CI S

TATED THAT THERE IS A LARGE COHTItIUI
tlG TURtlOVER OF PERSOtltlEL BECAUSE OF
THE PRESENT SUPERVISORY EHVIROHt1EWT
(LACK OF EHPLOYEE TRUST AtlD COWFIDEN
CE). THE CI ALSO STATED THAT THERE
IS Atl UtlFAIRtlESS IN JOB ASSIGtNENT(S
At'lE PERSOtltlEL ARE ALLO11ED THE LATITU
DE OF tlOT PERFORttIHG ASSIGtNEHTS).

BLtl0tlPEC008 Ol MP 70604 N BLtl 1 N tl N N
2 NA HA WA tlA

OECP LACK OF INDIVIDUAL RESPOtISIBILITIES'
A LOT OF DETAILED PROCEDURES SUCH

AS AREA PLANS STIFLE EttGIttEERS IW DO
ItlG THEIR JOB ~ IF EVERYTHItlG IS ROA
DttAPPEDi IT REMOVES ItlDIVIDUALRESPO
WSIBILITY AND ItIWOVATIVEWESS.

EX "85-001-00001
T50036

02

IH 60400 S HBH 1 N N N Y
2 Ha Ha tla HO

MP 70606 S HBH 1 N H H W

2 tlA tlA tlA tlA

QTC INDIVIDUALHAS TREATED IN DISCRINIHA
TORY tlAHtlER BECAUSE OF ABSENCE DUE T
0 INJURY'NAME AtID DETAILS KHOHH BY
QTC)

EX -85-006-00101
T50066

MP 70601 N HBN 1 N N H tl EX-85-006 "001
2 WA HA NA HA

QTC TOP HAttAGEthENT SHOULD GET ItlTO THE F
IELD AHD SEE llHO ACTUALLY DOES THE W
ORK. SOt1E CRAFTS SPEttD MOST OF T1IE
SECOND SHIFT OUT OF SIGHT IW THE UWI
T ttl LABOR SHOP HHILE LABOR'ERSOtltlE
L I<HO DO WORK ARE LAID OFF.

EX -85-010"00101 HP 70600 N t<Btl 1 H W N tl
T50053 2 HA WA tlA tlA

QTC INDIVIDUAL HAS INFOR"1ED BY SUPERVISO
R (HAl'1E KNOtltl) THAT THE INDIVIDUAL 14

AS LAID OFF DUE TO THE INVESTIGATION
S BEING PERFOPMED BY ERT. IT PROBAB
LY llOULD BE 0 TO 6 WEEKS BEFORE ADDI
TIOtlAL HELP llOULD BE tlEEDED DUE TO tl
EED FOR EVALUATING THE ItlVESTIGATIOtl

COtlCERtlS.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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PAGE - 2
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RUtl DATE — 02/01/88

SUB
CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL'Q WB
HISTORICAL

'REPORT
CONCERN
ORIGIN COtlCERN DESCRIPTION

REF. SECTION
CAT - HP
SUBCAT - 706

EX -85-015-00101 IH 604400
T50 0544

02 HP 70601

S WBN

S WBN

1 N N N Y
2 NA NA NA NO

1 N N N N
2 NA tlA NA tlA

QTC MANAGEMENT STATED AT A SAFETY HEETIN
G "CONCERNED EMPLOYEES ARE TROUBLE H
AKERS- I CAN GET RID OF YOU ANYTIME
I WAtlT". THE EXPRESSED COtlCERNS WER
E REGARDING FAVORITISM DISPLAYED BY
MANAGEMENT TO SELECTED EMPLOYEES. 5
/85 (NAMES/DETAILS KNOWtl TO QTC)

EX -85-015"00201 HP 70603 S WBN 1 N N N N
T500544 2 NA tlA WA NA

02 IH 604400 S WBN 1 N N N Y
2 NA NA tlA NO

QTC HAtlAGEHENT STATED 441 LOVE YOU ALL BU
T THERE ARE A FEW I LOVE A LITTLE HO
REM. MANAGEMENT DISPLAYS FAVORITISM

TO A SELECTED FEW EMPLOYEES. (NAME
S/DETAILS KNOWN TO QTC)

EX -85-015-00301 HP 70606 N WBN 1 N N N N
T500544 2 NA NA NA NA

EX "85-015-004101 HP 70603 N WBN 1 N N N N
T50 0544 2 tlA tlA tlA NA

EX -85-015-00501 HP 70601 N WBN 1 N N N N EX-85"015-005
T50 0544 2 NA WA tlA tlA

EX -85-015-01201 IH 60c400 S WBN 1 N N N Y
"'T50053 2 NA tlA NA NO

02 MP 70601 S WBN 1 tl N N tl
2 NA tlA NA NA

QTC

QTC

QTC

QTC

MANAGEMENT PARTAKES IN OFFICE PLAY W

ITH WOMEN FREQUEtlTLY AND PUBLICLY'
E EtlCOURAGItlG DANCING Otl DESKS ETC ~

(tlAHES/DETAILS KNOWN TO QTC)

MANAGEMENT EXHIBITS FAVORITISM BY AS
SIGNING PERSONNEL TO CONTAINMENT BUI
LDIWG BUT ALLOWS. THEM TO IMMEDIATELY

LEAVE FOR AW EASIER WORK ASSIGtlHEtlT
WHEN REHAINItlG EMPLOYEES ASKED FO

R ASSISTANCE IN THE CONTAINMENT THEY
WERE TOLD THERE WAS NO OWE AVAILABL

E. (NAMES/DETAILS KNOWtl TO QTC)

LOWER HANAGEHEtlT AND TWO CRAFT HEtlBE
RS WEtlT TO LOWER CONTAItlHEtlT TO PERF
ORH A JOB ASSIGIIHENT BUT INSTEAD TUR
NED OFF THE LIGHT AWD SAT FOR THREE
HOURS It( VIEW OF EVERYOtlE Itl THE ARE
A. (NAMES/DETAILS KtlOWW TO QTC)

HAtlAGEHEtlT STATED TO EMPLOYEES, "WHE
N I PUT YOU OW A JOB RIGHT OR WROWG-

YOU DO IT AtlD DOtl'T GO TO YOUR JOB
STEIIARD~. (tlAMES/DETAILS KtlOWN TO Q
TC)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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PAGE — 3 ~

RUN TINE — lla53il0
RUN DATE -, 02/Ol/88

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUMBER CAT CAT D LOC BF BL SQ WB

HISTORICAL
REPORT

CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - NP
SUBCAT — 706

EX -85-020-00101 NP 70605 S WBN 1 H N
'

N
T50256 2 HA HA NA tlA

02 WE 50432 S WBN 1 N N N Y
2 HA HA NA HO

~ EX -85-035-00101 NP 70601 N WBN 1 N N N N
T50141 2 NA NA NA NA

QTC

QTC

THE CI COMPLETED 4 OF 8 WELDS TYIHG
IH THE CHECK VALVE ON 6" FIRE PROTEC
TIOW PIPE. REMAINING 4 WELDS HAD Otl
LY ROOT HELD COI1PLETED. THIS COHCER
tl ItlVOLVES WORK SLOW DOWtl BY ORIGINA
L CREW. HARASSMEllT OF CI BY ORIGItlAL

CRElti AND A RUSH JOB BY THE FOREMAtl
TO ACCOMPLISH THE ASSIGNED WORK IN

A SHORT PERIOD OF TIME. DETAILS'KtlO
Wtl TO QTC> WITtlHELD DUE TO CONFIDENT
IALITY. HO FURTHER IHFORMATIOtl NAY
BE RELEASED. WO FOLLOW-UP REQUIRED.

CI WAS E11BARRASSED AllD UNJUSTLY ACCU
SED BY THE DEPARTMENT SUPERVISOR (KN
OWtl). (DETAILS KNOWN TO QTC AtlD WIT
HELD DUE TO COWFIDENIALITY). WUCLEA
R POWER DEPT CONCERN. CI HAS WO FUR
THER INFORMATION.

EX -85-041-00101
T50151

NP 70604 N WBN 1 N N N N EX-85-041"001
2 NA HA tlA NA

QTC TVA MANAGEMENT KEEPS EMPLOYEES UNINF
ORHED. COtlSTRUCTIOtl DEPT CONCERN.
CI HAS HO ADDITIONAL IWFORt'1ATIOW. F
OLLOW-UP NOT REQUIRED.

EX -85"048-00201 NP 70601 N WBN 1 N N N N
T50169 2 WA NA HA WA

EX -85-050-00101 NP 70601 N WBN 1 N N N H
T50165 2 NA WA HA WA

QTC

QTC

SECOtlD SHIFT NAtlAGEMEHT IS VERY POOR
THEY ARE UtlCOHCERHED ABOUT t10ST E

VERYTHIWG. CONSTRUCTION COHCERll. CI HAS NO ADDITIONAL IttFORNATIOW.

AW EMPLOYEE (POSITION KtlOWtt) DOES tlO
THING EXCEPT HIDE AtlD WATCH CRAFT WO
RK. DETAILS KtlOWH TO QTCi WITHHELD
DUE TO COHFIDEtITIALITY. CONST. DEPT

COtlCERtl. C/I HAS tlO FURTHER ItlFOR
NATION.

EX -85"052-00701
T50171

MP 70601 N WBN 1 N H N N EX-85-052-007
2 NA HA tlA tlA

QTC WHEtt IT COMES TO FIELD PROBLEMS. FOR
ENEH DOW'T RESOLVE THEN, THE CRAFTSt1
EW DO. FORENEtl ARE TOO TIED UP WITH

PAPERWORK. COtlSTRUCTIOtl DEPT CONGE
RW. CI HAS HO ADDITIONAL IWFORNATIO
tl.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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PAGE
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CONCERti NUNBER

EX -85-053-00301
T50171

S
tt

SUB R .PLT
CAT CAT D LOC

NP 70603 N flBN

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1N N N tl
2 NA NA NA HA

HISTORICAL CONCERN
REPORT ORIGIN

QTC

CONCERN DESCRIPTION

THERE IS A STRONG CLIQUE AT lIATTS BA
R (CRAFT KHOIHl). CI HAS NAtlED TWO S
PECIFIC INDIVIDUALS AS LEADERS. ttAH
ES TO THIS SPECIFC CASE ARE KtlOllN TO

QTC AlID HITHHELD TO NAIWTAIN COWFID
ENTIALITY.- CI ttAS HO FURTHER IHFORH
ATIOW. COHSTRUCTIOtt DEPT CONCERN.

REF. SECTION
CAT - NP
SUBCAT — 706

EX -85"056-00201
T5018%

HP 70601 N HBN 1 N N N N EX-85"056-002
2 NA NA NA NA

QTC TVA NAWAGEttEHT PASSES THE BUCK. CON
STRUCTION CONCERN. CI HAS WO ADDITI
OWAL INFORtlATIOtl.

EX -85-057-00601 HP 70603 N HBN 1 N N N N
T50256 2 NA HA NA NA

QTC HAttAGEMEttT AHD SUPERVISION AT llATTS
BAR USE THE BUDDY-BUDDY 'SYSTEt1, OTHE
RltISEi THEY TREAT THEIR tlEtl POORLY A
HD ALHAYS HAVE. CONSTRUCTION CONGER
tl. NO FURTHER ItlFORflATION Itl THE FI
LE. HO FOLLOH-UP REQUIRED.

EX -85-058-00601
T50184

ttP 70602 N WBN 1 N N N H EX-85-058-006
2 NA NA HA NA

QTC TVA SHOtlS POOR tlAHAGEllEtlT SKILLS BY
USING VERBAL THREATS FREQUEtlTLY. CO
HSTRUCTIOW CONCERN. CI HAS HO ADDIT
IOHAL IWFORNATIOW.

EX -85-059-00301
T50179

20300 S HBN 1 N N N Y
2 tlA NA NA NO

02 HP 70601 S NBH 1 N N tl W

2 NA NA HA NA

QTC C/I llOULD LIKE TO Ktt0ld llHY THE VARIO
US TVA PLANTS (NUCLEAR) ARE ALL DESI
GtlED DIFFEREtlTLYT C/I EXPRESSED TllA
T THE ItlCREASED COST FACTOR TO THE R
ATE PAYERS IS SElISELESS. CONST. DEP
T. COWCERtl. C/I HAS NO FURTHER INFO
RNATIOll.

EX -85-062-00101
T50183

EX -85-070-00101
T50185

NP 70603 N llBN 1 N N N W EX-85-062-001
2 NA NA NA tlA

HP 70601 N HBN 1 tl N tl N EX-85-070-001
2 NA NA NA NA

QTC

QTC

TVA UPPER l'tAtlAGEt'1EHT USES TtlE "BUDDY
BUDDY SYSTEH." COtlSTRUCTIOW COtlCER

N. CI HAS WO ADDITIOtIAL IWFORllATIOW

TVA tlAtlAGEHEtlT ATTITUDE HERE AT llBWP
IS POOR. GEtlERIC CONCERN. COtlSTRU

CTIOW DEPT. CONCERN. CI HAS llo ADDI
TIOHAL IHFORNAT

ION�.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.

o a
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PAGE - 5
RUtl TINE - llc53zlo
RUII DATE - 02/01/88

S
H

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCIIIPTIOH

REF. SECTION
CAT — I'IP
SUBCAT - 706

EX -85"070-00201 NP 70601 H HBN 1 H N tl N
T50185 2 tlA HA HA IIA

EX -85-071-00101 NP 70601 N HBN 1 H N N N
T50187 2 NA NA HA WA

QTC "IIHITE HATS" CotlTROL NAtlAGEI1EtlT. GE
HERIC CONCERN. COIISTRUCTIOW DEPT. C
OWCERW. CI HAS tlo ADDITIONAL IWFORN
ATIOW.

THE GEtlERAL FORENAtl RUNS THE CREIIp N
OT THE FORENAW. CONSTRUCTION DEPT.
CONCERN. CI HAS Wo ADDITIONAL IWFOR
MATIOI(. GENERIC CONCERN.

EX -85-072-00101
T50187

NP 70602 N WBN 1 N N N N EX"85"072-001
2 HA NA WA HA

QTC SUPERVISION AT IIATTS BAR "NIT PICK"
CRAFT (KWOHH). THEY DO WOT TREAT TH
EN DECENTLY. CONSTRUCTION DEPT CONC
ERW. CI HAS HO ADDITIONAL IWFORNATI
Otl. GENERIC CotlCERN.

EX -85-073-00301
T50181

EX -85-082-00001
T5 0187

EX -85-08%-00101
T50181

NP 70602 tl NBH 1 N N tl N
2 NA NA HA NA

NP 70606 N HBN 1 N N N N
~ 2 NA NA tlA tlA

NP 70601 N HBN 1 N N N N
2 NA HA tlA tlA

EX-85"073-003

EX-85-082-000

EX-85"084-001

QTC

QTC

QTC

t1AtlAGENEtlT (KtlOHW) AT HBtlP. IS POOR.
AtlD THIS INDIVIDUALTHRIVES Otl ItlTIN
IDATIIIG PEOPLE AWD IS A PRINARY REAS
Otl FOR LOII t1ORALE ANOWG CRAFT PERSOtl
NtlEL. C/I EXPRESSED THAT QUALITY NE
AtlS tlOTHItlG TO THIS IIIDIVIDUALi ONLY

QUAWTITY. CotlST. DEPT. CONCERN. C/I HAS tlo FURTHER IHFORI'IATION.

THERE IS A LACK OF COIIIIUtIICATIOtlFRO
N UPPER NAWAGEt'IEWT. COIISTRUCTIOtl DE
PT COWCERW ~'I HAS Ho ADDITIONAL IH
FORNATIOW. GENERIC CONCERN.

THE RELATIotlSHIP BETIIEEW GEtlERAL FOR
EI1Etl AWD CRAFT PERSOtltlEL IS VERY BAD

THIS HURTS EIIPLOYEE tIORALE, AWD R
EDUCES ENPLOYEE NOTIVATIOW TO PRODUC
E A QUALITY JOB. CONST. DEPT. CONGE
Rtl. C/I HAS tlo FURTHFR IHFORNATIOW.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUtIBER.
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RUtl TIME II c 53 i 10
RUtl DATE - 02/01/88

SUB
CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ flB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
— llP

SUBCAT " 706

EX -85-086-00401 MP 70606
T50197

N HBN 1 N N N N
2 NA NA NA tlA

QTC ANY TVA EMPLOYEE HHO EXERCISES THEIR
RIGHT TO FILE A GRIEVANCE IIITH EEO

IS LABELED AS A TROUBLE MAKER AWD TH
IS LABELING FOLLOHS THEM NEGATIVELY
FROM OtIE SITE TO ANOTHER. THIS LABE
L OFTEN PREVENTS THEM FROM BEItlG RE-
HIRED. {:OttSTRUCTIOtl DEPT. CONCERN.

CI HAS NO FURTHER INFORMATION.

EX -85"092-00501 MP 70600 N WBN 1 N N N N
T50230 2 NA NA NA NA

EX -85-093"00301 MP 70603 N llBN 1 N N N N
T502c45 2 NA NA tlA NA

EX -85-096-00201 MP 70605 N NBN 1 N N N N
T50190 2 NA NA NA NA

, EX -85-102-00401 MP 70603 N HBtl 1 N N W N EX-85-102-006
T50190 2 WA NA NA tlA

QTC

QTC

QTC

QTC

CI STATED THAT CRAFT CAtl'T EVEN TALK
TO GENERAL FOREMAN. CRAFT SUPERVIS

ION IS ItlTERESTED It) GIVING LETTERS
BUT NOT SOLVIWG THE JOB RELATED PROB
LENS. CI HAS WO ADDITIONAL INFORttAT
IOW OR SPECIFICS. COWSTRUCTIOtl DEPA
RTMEtlT COtlCERN. tlO FOLLOll UP REQUIR
ED.

CI EXPRESSED THAT THE "BUDDY" .SYSTEM
OF MOVING AHEAD WITH TVA IS OW OF T

HE PROBLEMS IN THE NUCLEAR PROGRAM.
CI DECLINED TO PROVIDE FURTHER INFO

RMATIOW. WO ADDITIONAL INFORMATIOll
IS AVAILABLE IN THE FILE.

CI STATED THAT THE INADEQUATE i<ELDER
S RECERTIFICATIOW PROGRAM HAS TVA tQ
tlAGEt'IEWT'S ItlCOMPETEtlCE AS tlAWY llELD
ERS HAD PREVIOUSLY VOICED TO MAWAGEM
EtlT, BOTH VERBALLY AtlD Itl llRITIWG, T
HE PROGRAtlS DEFICIEtlCY. THEREFORE T
VA SHOULD REIMBURSE ALL THE MELDERS
FOR MONIES LOST DURIllG THE FURLOUGH..

CONSTRUCTION DEPARTMENT CONCERN.
CI HAS WO FURTHER INFORMATION.

TVA MAttAGEMEttT SHOll FAVORITISM TOIIAR
D FRIENDS. CONSTRUCTION DEPT. CotICE
RW. CI HAS WO ADDITIONAL IWFORMATIO
N. -GEtIERIC CONCERW-

~ I

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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PAGE — 7
RUN TINE - 11~53)10
RUtl DATE — 02/Ol/88

CONCERN NUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — HP
SUBCAT " 706

EX -85-105-00301
T50201

EX -85-105-00401
T50201

HP 70602 N NBN

HP ?0603 N WBN

ltl NNN
2 WA HA HA HA

1 N N N N
2 NA NA HA HA

EX-85-105-003, QTC

EX"85-105-000 QTC

SUPERVISORS "tlIT PICK" HOST NORKERS.
CONSTRUCTION DEPT. CONCERN. CI HA

S HO WANES OR ADDITIONAL IHFORHATIOH
-GENERIC COHCERN-

TVA HAHAGEHEHT SHONS FAVORITISH TO F
RIENDS. CONSTRUCTION DEPT. CONCERN.

CI HAS tl0 HAIIES OR ADDITIOtlAL INFO
RHATIOtl. -GENERIC COtlCERII-

EX "85-108-00301
T50201

HP 70602 N WBN 1N N tl N
2 tlA HA HA tlA

EX 85 110 00101 HP 70602 N HBN 1 H N N N
T50201 2 HA NA NA NA

EX-85"108-003 QTC

QTC

SUPERVISORS "HIT PICK" WELDERS AHD F
ITTERS. CONSTRUCTION DEPT. CONCERN.

CI HAS HO ADDITIONAL IIIFORIPATIOII.
-GEtlERIC CONCERN"

SOIIE SUPERVISORS "HIT PICK" THOSE PE
OPLE THEY HANT TO GET RID OF. CONST
RUCTIOH DEPT. CONCERN. CI HAS WO AD
DITIOWAL IWFORHATIOW. (WAHES AIID HT
HOR DETAILS ARE KNOWN TO QTC AIID ARE

IIITHHELD TO HAINTAIN COWFIDEWTIALIT
Y).

EX -85-117-00101
T50200

HP 70603 N HBH .1 N H tl N
2 NA NA NA HA

EX-85-117-001 QTC TVA HAWAGEHENT USES THE BUDDY SYSTEH
J THEY PLAY TOO HUCH POLITICS. COWS
TRUCTIOW DEPT. CONCERN. CI HAS WO A
DDITIOHAL IWFORIIATIOH. -GENERIC COH
CERW-

EX -85-118-00101
T50203

HP 70602 N HBII 1 N N H N
2 tlA tlA HA HA

EX-85-118-001 QTC TVA HAIIAGEHEtlT IS INEFFICIEtlT. TIIEY
DOtl'T DO THEIR JOBs JUST TRY TO HAK

E THEMSELVES LOOK GOOD, AtlD "WIT PIC
K" IIORKERS. COIISTRUCTIOtl DEPT. COtlC
ERW. CI IIAS WO ADDITIONAL INFORHATI
OH. -GENERIC COWCERW-

~ EX -85-127-00201 HP 70601 N HBH 1 H N N N

T50202 2 tlA WA NA HA
QTC TVA HAtlAGEtIEtlT SHOULD BE IGNORE ORGAHI

ZED AND FOLLOW A COHHON COURSE. COtl
STRUCTIOII DEPT. COIICERW. CI HAS WO
ADDITIONAL IWFORHATIOW. — GENERIC C
OIICERtl

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.
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EHPLOYEE CONCERN PROGRAN SYSTEH (ECPS)
EHPLOYEE CONCERN IHFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 HAWAGEHEtlT TECHtlIQUES

PAGE - 8
RUtl TINE - ll:53il0
RUtl DATE — 02/01/88

CONCERN NUNBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - NP
SUBCAT - 706

EX -85-132-00201
T50202

HP 70603 N HBN 1 tl N tl N
2 HA NA HA NA

EX-85"132-002 QTC TVA HAttAGEHENT USES THE BUDDY SYSTEtt
TO PROTECT AND TAKE CARE OF THEIR F

RIEWDS. CONSTRUCTION DEPT. CONCERN.
CI HAS NO ADDITIONAL INFORHATIOW.

-GEtlERIC CONCERN"

EX -85-132-00301 HP 70601 H HBtl 1 W tl N tl
T50202 2 NA NA tlA NA

QTC SOfhE TVA HAttAGEHEttT PEOPLE (KtlOHtl) H
ISttAtlAGE THEIR POSITIOtlS AWD AREH'T
QUALIFIED TO HAVE THEI't. COtlSTRUCTIO
H DEPT. CONCERN. CI HAS HO ADDITION.
AL ItlFORHATIOtl.

EX -85"132-00401
T50202

HP 70602 N HBN 1 N H N N
2 NA NA NA NA

EX-85-132-006 QTC SUPERVISORS "tlIT PICK" LABORERS UtlRE
ASOWABLY. CONSTRUCTION DEPT. CONGER
N. CI HAS tlO ADDITIOtlAL ItlFORHATIOtl

-GENERIC COWCERN-

EX -85-139-00101
T50202

IH 60400 S HBN 1 N N N Y
2 NA HA HA NO

02 NP 70601 S NBN 1 N N N N
2 HA HA NA HA

QTC SUPERVISOR HAS BOASTED (PIHILE LAUGHI
HG) THAT HE IIILL SEE THAT CI RECEIVE
S A "POOR" TERNINATIOW. (ItAthES/DETA
ILS TO THE SPECIFIC CASE ARE KWONW T
0 QTC AtlD WITHHELD TO NAINTAItt COtlFI
DEHTIALITY)~ CONSTRUCTION DEPT. COH
CERN, CI HAS WO FURTHER IHFORNATIOtl

EX -85-150-00201 IH 60200 S WBN 1 N N N Y
T50207 2 NA HA tlA NO

02 NP 70601 S WBN 1 N N N N
2 NA NA NA NA

QTC TVA DID HOT HONOR DOCTOR'S IlORK REST
RICTIOtlS FOR CI p AHD HARASSED CI OVE
R RESTRICTIONS. DETAILS KWOIIW TO QT
C) llITHHELD TO HAItlTAItlCOtlFIDEtlTIAL
ITY. CI HAS tlO FURTHER ItlFORltATIOH.

CONSTRUCTION DEPT. CONCERN.

EX -85-153-00601
T50205

NP 70601 N WBN 1 tl tl N N EX-85-153-000
2 tlA HA tlA NA

QTC UPPER tlAWAGEHEHT HAS ttADE A LONG JOB
OF THIS PROJECT AWD HAS PROVEtl TO B

E VERY INEFFICIENT. CONSTRUCTION DE
PT. CONCERN. CI KAS WO ADDITIOtlAL I
ttFORHATIOH. "GEtlERIC COtlCERN-

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUHBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RHN

CATEGORY< NP NGNT 8 PERSONtlEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE ColICERW PROGRAkt SYSTEN (ECPS)
EHPLOYEE CONCERtl ItlFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 HAtlAGEktEtlT TECHtlIQUES

PAGE — 9
RUtl TINE - llc53cl0
RUN DATE - 02/01/88

S
H

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CollCERW

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT - lip
SUBCAT — 706

'I
, ~

EX -85-156-00201 NP 70605 N HBN 1 N N N N
T50205 2 NA NA WA NA

EX -85-165-00101 ktP 70604 N WBN 1 N tl tl N
T50206 2 NA NA NA WA

EX -85-165-00201 HP 70606 N WBN 1 N N N N

T50206 2 WA WA WA WA

QTC

QTC

QTC

TVA HAS VIOLATED THEIR CONHITNEWTS T
0 THE PUBLIC AWD DO WOT ADHERE TO TH
EIR APPROVED POLICIES. (ttAHES/DETAI
LS TO THE SPECIFIC CASE ARE KWOHW TO

QTC AWD HITHHELD TO tlAIWTAIW COWFID
ENTIALITY)~ CONSTRUCTION DEPT. COWC
ERW. CI HAS WO FURTHER ItIFORMATIOW.

CI lIAS GIVEN ERRONEOUS JOB RELATED I
klFORHATIOW BY SUPERVISIOll NHICH LATE
R COST CI A LARGE SUN OF NOttEY. (tlA
HES/DETAILS TO THE SPECIFIC CASE ARE

Ktl0lltl TO QTC AWD llITHHELD TO thAIttTA
IW CONFIDENTIALITY). COWSTRUCTIOtl D
EPT. COtlCERtl. CI HAS tl0 FURTHER ItlF
ORNATIOW.

CI IS CURRENTLY BEiktG GIVEtl ERRONEOU
S ItIFORNATIOW BY SUPEk(VISIOtt AS TO T
HE REASON FOR THE LATEST LAY OFF. (
WANES/DETAILS TO THE SPECIFIC CASE A
RE KtlOHW TO QTC AWD flITHHELD TO tlAI!l
TAIN CONFIDENTIALITY). CONSTRUCTION

DEPT. COtlCERtl. CI HAS tlO FURTHER I
WFORHATIOW.

EX -85-168-00001 NP ?0601 N NBtt 1 N N N N' T50225 2 NA NA NA NA
QTC EtlPLOYEE I)AS IWFORHED BY SUPERVISIOW

WOT TO EXPECT A LAY-OFF FOR AT LEAS
T OtlE YEAR. EtlPLOYEE REPORTED TO IH
tlEDIATE SUPERVISIOll lIROtIGDOIIlG BY UP
PER.SUPERVISIOW AWD WITHIN TWO DAYS
HAS tlOTIFIED OF LAY-OFF. (ttAktES/DET
AILS TO THE SPECIFIC CASE ARE KtlOlltl
TO QTC AWD llITHHELD TO tlAItlTAItlCONF
IDEWTIALITY. ) CONSTRUCTION DEPARTllE
NT COtlCERtl. CI HAS tl0 FURTHER ItlFOR
l'1ATIOW. tlO FURTHER ItlFORthATIOtt HAY
BE RELEASED. NO FOLLOll UP REQUIRED.

EX -85-169-00301
T50207

HP 70603 N NBN 1 tl tl W N
2 .NA NA NA tlA

EX-85-169" 003 QTC HAttAGEHENT (KWOlltl) AT WATTS BAR USES
A VERY UNFAIR BUDDY BUDDY SYSTEH.

CONSTRUCTION DEPT. CONCERN. CI HAS
WO ADDITIONAL IttFORNATIOW.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUHBER.
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TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER
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SUBCATEGORYa 706 HAtlAGEHENT TECHNIQUES

PAGE
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CONCERN NUHBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - HP
SUBCAT - 706

EX -85-179-00101
T50228

EX -85-187-00101
T50225

HP 70604 N HBN

NP 70604 N HBN

1 tl W N N
2 NA tlA tlA NA

1 N N N N
2 NA NA NA NA

QTC

EX-85"187-001 QTC

CI HAS LOST TRUST IN TVA BECAUSE THE
IR HAtlAGEHENT FREQUENTLY HISLEADS Et1
PLOYEES WITH IWFORHATION THAT IS ERR
OWEOUS OR HALF"TRUTHS ONLY. THIS OF
TEW CREATES PERSONAL AND FINANCIAL H
ARDSHIPS ON EHPLOYEES. (EXAI1PLES KN
OHN). CONSTRUCTION DEPT. CONCERN.
CI HAS WO FURTHER IWFORHATION. NO F
OLLOH"UP REQUIRED.

THERE tlEEDS TO BE BETTER PERSOtl TO P
ERSOtl TALK BETIIEEII IIAIIAGEtlEWT AND EH
PLOYEE FOR HORK REQUIRED, TO OBTAItl
A BETTER DESIGN OF HOH THINGS SHOULD

BE DOtlE. COtlSTRUCTIOtl DEPARTHEtlT C
OWCERW. CI HAS NO ADDITIONAL.IWFORH
ATIOW. - GENERIC CONCERN - WO FOLL
OH UP REQUIRED.

EX -85-189"00101 NP 70603 N HBN 1 N N N N
T50228 2 NA tlA tlA NA

EX -85-190-00101 IH 60400 S HBN 1 N N N Y
T50228 2 NA NA NA WO

02 HP 70604 S WBN 1 N N N tl
2 NA NA NA NA

QTC

QTC

A SELECT GROUP OF CRAFT PERSONNEL AP
PEARS TO BE DOING ENGINEERS WORK. H
ANAGEHENT IS VERY tIUCH AIjARE OF THIS

AtlD EVEN ASSIGNS THEN THIS HORK.
(WANES AWD DETAILS ARE KWOHN TO QTC
AWD ARE WITHHELD TO HAIWTAIW COIIFIDE
tlTIALITY.) IIO FURTHER INFORHATIOW H
AY BE RELEASED. CONSTRUCTION CONGER
N. CI HAS WO ADDITIONAL IWFORHATIOW

WO FOLLOW-UP REQUIRED.

CI EXPRESSED THAT A PROHISED PROHOTI
OW HAS tlEVER RECEIVED DUE TO CI'S AB
SEWCE FOR I'IEDICAL REASONS. CI IS WO

H BEItlG LAID OFF DUE TO RIF, AWD FEE
LS THAT THIS IS ALSO RELATED TO CI'S

HEDICAL ABSEIICE. DETAILS KWOHW TO
QTCr I'IITHHELD DUE TO COtlFIDEtlTIALITY

tl0 FURTHER ItlFORHATIOtl HAY BE REL
EASED. CONSTRUCTION DEPT. CONCERN.
CI HAS NO FURTHER INFORHATIOtl. IIO

FOLLOH-UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
OtlP — ISSS - RHN

CATEGORY< NP NGNT 8 PERSONNEL

TEtltlES SEE VAL L EY AUTHORITY
OFFICE OF NUCLEAR POWER

ENPLOYEE CONCERN PROGRAN SYSTEN (ECPS)
ENPLOYEE CONCERN IHFORIIATIOII BY CATEGORY/SUBCATEGORY
SUBCATEGORY ~ 706 NAWAGEt1EtlT TECHtlIQUES

PAGE — ll
RUtl TINE — lls53cl0
RUN DATE - 02r0lr88

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUNBER CAT CAT D LOC BF BL SQ WB

HISTORICAL
REPORT

CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — tlP
SUBCAT — 706

EX -85-193-00701 NP 70603 N HBN 1 N tl N N
T50246 2 HA NA NA HA

-:":! EX -85"193-00901 NP 70602 N HBN 1 N N N N
T50246 2 NA NA NA tlA

QTC

QTC

TVA SUPERVISOR ATTENPTED TO ADVERSEL
Y BIAS ANOTHER TVA SUPERVISOR AGAIHS
T AW EI'1PLOYEE. DETAILS KHOHN TO QTC
p IIITHHELD DUE TO COIIFIDEtlTIALITY.
HO FURTHER IHFORNATION NAY BE RELEAS
ED. CONSTRUCTION DEPARTNEIIT CONCERN

CI HAS tlO FURTHER INFORNATIOtl.

Cf HAS BEE!l ". HASSLED" BY TVA NAWAGEN
EWT IW THE PERFORNAWCE OF OFFICIAL D
UTIES. DETAILS Ktl0lltl TO QTCi HITHHE
LD DUE TO COtlFIDEHTIALITY. tlO FURTH
ER IWFORNATIOH NAY BE RELEASED. COW
STRUCTIOW DEPARTIIEHT CONCERN. CI HA
S NO FURTHER ItlFORMATIOH.

HI -85-016-00101

02

03

IH 60100 S HBN 1 N N N Y
2 NA NA WA NO

NP 70601 S WBN 1 N N H N
2 HA HA HA HA

NP 70606 S IIBH 1 N N N N
2 NA tlA HA NA

QTC INDIVIDUALIIAS AIIARE OF AH ENPLOYEE
BEItlG "RIFD" AFTER STATING SAFETY RE
LATED COtICERWS. POTEtlTIAL "I8H" THI
S HAPPENED Itl 1984. SUPERVISOR AtlD
NAWAGENEWT HAS IIIVOLVED. (IIAIIES OF
SUPERVISOR AWD OTHER PEOPLE INVOLVED

ARE KIIONH)

HI -85-019-00101 IH 60100 S HBN 1 N N H Y
2 NA NA tlA NO

02,, NP 70606 S HBN 1 N N N N
2 HA NA NA HA

QTC EI'1PLOYEE INJURED OH THE JOB AHD SUFF
ERS PERNAWEHT DISABILITY. TVA NAHAG
EtlEtlT HARASSES ENPLOYEE IIITH CLASSIF
YIIIG IIIJURY JOB RELATED THEtl CHAtlGIH
G TO tlOtl-JOB RELATED (TINE OFF) AIID
BACK TO JOB RELATED. ENPLOYEE ASKED

TO IIORK OUTSIDE RESTRICTIOWS. (WAN
ESrDETAILS KHOIltl TO QTC)

HI -85-029-00101
T50078

02

IH 60100 S HBH 1 H N H Y HI-85-029-001
2 HA NA NA SS

NP 70601 S HBN 1 H N H N
2 NA WA HA WA

QTC NAWAGENEWT ROUTINELY TAKES ADVERSE J
OB ACTIOtlS, IWCLUDIIIG TERNIIIATIOIISi
AGAINST EI1PLOYEES HHO EXPRESS WUCLEA
R OR PERSONNEL SAFETY CONCERNS. (WA
t1ESrDETAILS KHOHtl TO QTC)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUNBER.
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FREQUENCY - REQUEST
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CATEGORYs HP HGNT & PERSONNEL

a

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

EHPLOYEE COtlCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE CONCERN IWFORHATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYs 706 HAWAGEHENT TECHNIQUES

PAGE - 12
RUN TINE - lls53sl0
RUW DATE — 02/01/88

CONCERN NUHBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — I'1P

SUBCAT — 706

HI -85"035-00101
T50094

IH 60100 S HBN

02 HP 70606 S HBN

HI -85-Oslo-00201
T50152

IH 60100 S HBN

02 MP 70601 S HBN

03'P 70606 S WBN

HI -85-067-00101
T5016ci

IH 60100 S HBN

02 HP 70601 S HBN

03 ttP 70606 S HBN

HI -85-045-N0201 CO 10200 S HBN

02 IH 60sl00 S HBN

03 HP 70601 S HBN

1N N N Y.
2 NA WA NA NO

1 N N N N
2 NA tlA NA NA

1 N N N Y
2 NA NA NA SS

1 N N N tl
2 NA tlA NA WA

1 N N N N
2 NA WA NA IIA

1 N N W Y
2 NA NA tlA NO

1 N N N Y
2 NA NA NA NO

.1N W N N
2 NA WA WA WA

1N tl N Y
2 NA WA WA SS

1 N N N tl
2 NA NA NA WA

1 tl N N N
2 tlA NA tlA NA

QTC

HI"85-OCIO-002 QTC

NRC

HI"85-067-001 QTC

C/I HAS BEEN SEXUALLY DISCRIHATED AG
AIWST AWD HARASSED BY VARIOUS TVA CR
AFT SUPERVISORS (WAIIES AWD DETAILS K
WOHW TO QTC) AFTER REPORTIWG SAFETY
COtlCERNS, ADDITIOtlAL IWFORt'IATIOtl IN
FILE. NO FOLLOW UP REQUIRED.

THREATS OF DISCIPLINARY ACTION ARE S
0 PREVALENT THAT EHPLOYEES 'ARE EWCOU
RAGED TO "COVER UPss HOtlEST HISTAKES>

RATHER THAW REPORT THEI'I AtlD RISK DI
SCIPLI WARY ACTION. HOllEVER, IF EtlGI
WEERItlG I'1AKES A "HISTAKEssi IT IS COtl
SIDERED A HISTAKEp NOT A VIOLATIOW.

CONSTR. DEPT. CONCERN. CI HAS WO F
URTHER IWFORHATIOW. NO FOLLOHUP REQ
UIRED.

NRC IDEtlTIFIED THE FOLLOPIItlG CONCERN
FROH REVIEH OF THE QTC FILEs "tlAWA

GEHEWT TRIED TO COVER UP THE FACT TH
AT THERE llAS IPIRE EHBEDDED IW HALLS.

PER REVIEH OF THE EXPURGATED FILE
THIS COWCERtl DEALS HITH Il'1PROPER H

AtlAGEHEtlT DISCIPLIIIARY ACTIOtl T011ARD
AN INDIVIDUAL HHO UWKWOHIWGLY HIT lt

IRE HHILE INSTALLING ANCHORS.

CI EXPRESSED THAT EI1PLOYEES ARE AFRA
ID TO REPORT AtlY DAMAGE FOR FEAR OF
REPRISAL. TVA IS HORE INTERESTED IN

PUtlISHIWG SOHEOtlE RATHER THAtl IDENT
IFYItlG AtlD CORRECTIttG A IIOIICOWFORtlAW
CE. Ilo SPECIFICS KWOIIW. COWSTRUCTI
Otl DEPT COtlCERtl. CI HAS NO FURTHER
ItlFORt1ATIOII. WO FOLLOHUP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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CATEGORY> NP HGNT & PERSONNEL

TENNESSEE VALLEY.AUTHORITY
OFFICE OF NUCLEAR POWER

EHPLOYEE CONCERN PROGRAN SYSTEH (ECPS)
EHPLOYEE CONCERN INFORI1ATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 IIAIIAGEHEWT TECHNIQUES

PAGE - 13
RUN TINE - lli53:10
RUN DATE — 02/01/88

SUB
CONCERN NUHBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT " NP

,SUBCAT — 706

S HBtl

02 HP 70601 S HBN

HI -85-083-00101 IH 60100
T50135

1N N tl Y
2 NA NA WA SS

1 N tl tl tl
2 NA NA WA NA

QTC CRAFT (KWOHII) PERSONNEL ARE THREATEN
ED HITH 2 HEEKS OFF IN AWY HISTAKES
ARE HADE. IF PAPERHORK IS INCORRECT

FROW EIIGItIEERIWGi AND IT IS tlOT "CA
UGHT" BY CRAFT IIIDIVIDUALiIT IS THE

CRAFT HHO ARE PUNISHED. FOR THIS R
EASOtlp EHPLOYEES ARE AFRAID TO INFOR
H SUPERVISOII IF THEY KtlOH OF SOIIETHI
WG THAT IS WOT RIGHT.

HI "85-087-00101 IH 60100 S HBN 1 N N W Y
2 WA WA NA SS

02 HP 70601 S HBN 1 N N N N
2 tIA NA WA NA

HI -85"094-00101 IH 60100 S SQN 1 N tl Y N

T50230 2 WA NA WO WA

02 HP 70601 S SQN 1 N W tl tl
2 tIA NA tlA NA

QTC SEQUOYAHi CI HAS EXPRESSED A QUALITY
COWCERtl ON tIUIIEROUS OCCASIONS TO I'lA

NAGEtlEtlT AtlD HAS RECEIVED ADVERSE AC
TIOW AND A THREAT OF TERHIWATION. (
tIAllES/DETAILS TO THE SPECIFIC CASE A
RE KtlOHW TO QTC AIID HITHtIELD TO t1AItl
TAIN CONFIDENTIALITY. WO FURTHER IW
FORHATIOW HAY BE RELEASED.) NUCLEAR

POllER DEPARTI1ENT COtlCERII. CI HAS tl
0 FURTHER IWFORHATIOW. WO FOLLOH UP

REQUIRED.

QTC CRAFT HGI'IT ENCOURAGES INDIVIDUALS IIO
T TO REPORT IIOWCOWFORNIIIG ITEIIS BECA
USE HHEtl THEY DO THEY HAVE BEEtl REPR
ItIAtlDED.

HI -85-116-X0101
T50175

02

03

IH 60100 S HBN 1 N N N Y
2 WA WA WA SS

HP 70601 S HBN 1 N tl N N
2 NA WA. tIA NA

NP 70606 S HBN 1 N N tl tl
2 WA WA WA IIA

QTC CRAFT ENPLOYEES HHO REPORT QUALITY P
ROBLEHS ARE SUBJECTED TO DISCIPLItIAR
Y ACTION AS A RESULT. DETAILS KWOIIW

TO QTC, HITHHELD DUE TO COWFIDEtlTIA
LITY. THIS IS A GENERIC CONCERN.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tIUHBER.
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PAGE
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CONCERN NUMBER CAT

S
tt

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IlB
HISTORICAL CONCERN

REPORT ORIGIll CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT — 706

I-85"515-BFtl Ol MP 70601 N BFN

I-86-113-SQN Ol MP 70601 N SQN

1 N N tl tl
2 HA HA WA tlA

1 tl tl tl N
2 tlA NA tlA

NA'"85-515-BFH

HSRS

NSRS

1.Atl UNIDENTIFIED MANAGEMENT AHALYSI
S COMPANY (MAC) REPRESENTATIVE AT BR
Olcott'S FERRY IS WOT ADEQUATELY KttOHLE
DGEABLE ABOUT 10CFR50 APPEtlDIX Bi AN
SI tll8.7p AtlD FItlAL SAFETY ANALYSIS
REPORT (FSAR) COHflITMENTS COtlCERNItlG

NUCLEAR POWER PLANT OPERATIONS. 2.T
HIS MAC REPRESENTATIVE IS ILL-ADVISI
tlG THE BFN SITE DIRECTOR OH QUALITY
AWD NUCLEAR SAFETY MATTERS IN THAT A
DVICE NOT CotISISTEWT HITH NUCLEAR RE
GULATIOHS IS BEItlG PROVIDED. 3. THE -M
AC REPRESENTITIVE SUGGEST THAT PLANT
~ QA SUPERVISOR REPORT DIRECTLY T

AUO GIVEtl IMPROPER VERBAL MARtlIWG.
ADDITIOtIAL DETAILS AVAILABLETO IWVE
STIGATOR IlITHHELD TO PROTECT CONFIDE
NTIALITY.

IN "85-003-00101
T50007A

IN -85-006-00101
T50198

MP 70605 N WBtt

MP 70601 N HBN

1H tl N N
2 NA HA HA NA

1 N N N N
2 NA HA tlA tlA

IN-85-005-001 QTC

IH-85-006-001 QTC

COtlCERtlED ABOUT THE COST Of RE-IlORKs
INDIVIDUAL FELT THAT QUALITY HAS GO

OD) BUT COULD tlOT UtlDERSTAND llHY llOR
K HAD TO BE RE-llORKED (ALL DISCIPLIN
ES) SO OFTEN. ALL THIS RE-WORK IWCRE
ASES UTILITY BILLS

IMPROPER MAWAGEtlEHT TECHNIQUES. HO A
CTIOH TAKEN OW KNOWN COWCERtls WHEN P
RESEtlTED TO SUPERVISORY PERSOtltlEL. F
REQUEtlTLY CHAtlGItlG REQUIREtlEWTS. CO
HSTRUCTION DEPT. CONCERN. UNIT 2.
I DECLINED TO PROVIDE AtlY FURTHER IW
FORl 1ATION.

~ CONCERNS ARE GROUPED BY. FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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CONCERN NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
COtlCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT — 706

IN -85-018-00101 MP
T50050

70606 N HBN 1N N N tl
2 HA HA HA tlA

Itl-85-018-001 QTC LACK OF CONIUIIICATION (VERBAL) FROM
ELECT. GEtlERAL FOREMAN (tlAME GIVEtl)
TO JOURWEYtlEW PERFORMItlG IIORK. IIHEN
EVER CI PRESENTED A PROBLEtl TO GENER
AL FOREMAN'I IIAS TOLD BY GEtlERAL F
OREMAW WOT TO HORRY ABOUT IT AWD GET

BACK TO 110RK. CI STATED THAT OTHER
JOURNEYMEN ALSO HAD THIS PROBLEM HI

TH THIS GENERAL FOREI'IAW. THIS OCCUR
RED IW UtlIT 1 DURItlG SUtlMER OF 1986.

IN -85-040-00101 MP 70602 5 HBN 1 N N N N
T50089 2 NA NA NA HA

02 IH 60200 S HBN 1 N N N Y
2 NA NA NA NO

QTC COIITItlUED HARASSMEIIT OF LABORERS (IIA
MES KWOHW) BY PRESENT AWD PAST LABOR
ER,GENERAL FOREMAtl(NAt1ES KtlONtl) . CI

STATED THAT THE HARASSMENT IS IH TH
E FORM OF VERBAL REMARKS AHD COHSTAH
T PRESSURE BY GENERAL FOREIIAH TO CI
AtlD CI'S CREII. CI COULD HOT PROVIDE

AWY ADDITIONAL INFORMATION.

IN -85-042-00201 MP 70602 N HBN
T50050

1tl N N N
2 HA HA NA NA

IH-85-OCI2-002 QTC MAHAGEMEtlT IS BEING HARASSED AtlD ItlT
ItIIDATED BY THE CRAFTSMEtl. CI STATE
D THAT EMPLOYEES IW ALL CRAFTS AT HA
TTS BAR ARE "BAD tlOUTHIIIG" AtlD "CUTT
ItlG DOHtl" MAIIAGEMEtlT (FOREIIEttp GEIIER
AL FOREMEN AWD SUPERINTENDENTS) WITH
OUT KtlOHIWG IlHY MAWAGEtIEtlT MAKES THE
IR DECISIONS. CI IS CONCERNED THAT
THIS PRACTICE HILL SOMEDAY "BACKFIRE

Otl THE CRAFTS. CI DID tlOT PROVIDE
AIIY DETAILS.SPECIFICS.

IH -85-064-00101 MP 70602 N HBtl 1 N N N N
T50060 2 HA HA NA NA

IH -85-005-00201 MP 70604 N HBN 1 N N N N
T50261 2 NA HA WA WA

QTC

QTC

MORALE AMOUHG THE llORKERS IN LOll DUE
TO POOR CRAFT SUPERVISIOW. CI CITE

D OWE SPECIFICI ASST. GENERAL COIISTR
UCTIOW SUPT. NAME KtIOHW) HHO IS COWS
TAWTLY BIRD-DOGGING ELECTRICIANS.

EtIPLOYEE JOB DUTIES IIERE REDUCED'II
TH WO EXPLAWATIOW PROVIDED BY SUPERV
ISION. DETAILS KNOWN TO QTCi IIITHHE
LD DUE TO CONFIDENTIALITY. tlO FURTH
ER IHFORMATIOII HAY BE RELEASED. Cotl
STRUCTIOW DEPARTI1ENT CONCERN.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY IIUMBER.



REFERENCE — ECPS132 J-ECPS132C
FREQUENCY — REQUEST
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CATEGORY'P NGNT & PERSONNEL

TEtltlESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POllER

EHPLOYEE CollCERW PROGRAH SYSTEH (ECPS)
EHPLOYEE CONCERtl IWFORllATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY a 706 HAWAGEllEtlT TECHtlIQUES

PAGE — 16
RUN TINE — lli53)10
RUN DATE - 02~01~88

CONCERN NUNBER CAT
SUB
CAT

S
H
R,PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ t<B
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT — llP
SUBCAT — 706

IN -85-046-00401 HP
T50066

70602 N HBN 1 N N N N
2 NA tlA tlA NA

IW-85-046"006 QTC CRAFT SUPERINTENDENT (NANE GIVEN) CO
WTIllUALLYUSES ABUSIVE LANGUAGE (CUR
SItlG AtlD SCREAHING) WHILE ADDRESSING

CRAFT PERSONNEL. NO OTHER INFORNAT
IOII AVAILABLE~

IN -85-046-00501 NP 70601 N llBtl 1 N tl N N
T50066 2 NA tlA tlA NA

IN -85-069-00101 IH 60200 S HBN 1 N N N Y
T50050 2 NA NA NA NO

02 I'1P 70606 S WBN 1 N W N N
2 NA WA NA NA

IN -85-056"00101 HP 70605 tl HBtl 1 N N tl W

T50065 2 tlA tlA tlA WA

QTC

QTC

QTC

APPROX. NAY 1983'I RECIEVED LETTER
FOR "Utl"JOURtlEYttAtl"LIKE"WORK FROH

ELECTRICAL GEtlERAL FOREtlAN (NAllE GIV
EN). CI ASKED GENERAL FOREtlAtl llHO I
SSUED THE LETTER AtlD TO SHOll CI IlWER
E III THE PLAtlT THIS "UN-JOURtlEYtlAW-L
IKE" HORK OCCURRED. GEtlERAL FOREtlAtl

REFUSED. CI FEELS THIS IS Atl EXAtlP
LE OF HISHAWAGEtlEIlT BY TVA CRAFT SUP
ERVISIOW

STEAHFITTER GEtlERAL FOREMAtt (ttAttE GI
VEW) HAS BEEN HARASSING A STEAHFITTE
R FOREttAW (ttAthE KtlOlltl) COtlTItlUOUSLY
WITHOUT CAUSE. CI AWD ANOTHER ItIDIV
IDUAL (ttAME GIVEN) HAS llITNESSED tlAW
Y IWCIDEtITS DURING THE LAST 18 HOWTH
S. THESE ItlCLUDE tlAttE CALLING, "SHA
RT" AtlSllERS, RACIAL SLURS AtlD BELITT
ING FORENAtl Itl FROtlT OF OTHER PERSON
tlEL .

TVA HAtlGER EWGIWEERItIG SUPERVISIOW (
NAtlES GIVEN) ARE WOT RESPONSIVE TO E
HPLOYEE COWCERlls ABOUT PROBLEtls OF H
ORK OR IlORKNAlISHIP AT THE TINES THEY

ARE IDENTIFIED. INSTEAD OF ACTItIG
Otl PROBLEHSi THEY PROCRASTItlATE UtlTI
L THE DELAY SIGltIFICAtlTLY ItlCREASED
THE TINE AtlD ll0tlEY EXPE!lDED TO RESOL
VE THE PROBLEtt. C/I CITES EXAtlPLE C
OWCERIlIIlG NISMATCH OF BERGEN-PATTERS
Otl HANGER PARTS llHICH OCCUPRED BETllE
EW NARCH AllD SEPT. 1983. DETAILS Ilt

FILE. tlO FOLLOII-UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUHBER



REFERENCE — ECPS132 J-ECPS132C
FREQUENCY — REQUEST
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CATEGORY< NP NGNT & PERSONNEL

TEIIWESSEE VALLEY AUTHORITY
OFFICE OF IIUCLEAR POHER

ENPLOYEE CONCERN PROGRAN SYSTEN (ECPS)
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SUBCATEGORYR 706 NAIIAGEHENT TECHNIQUES

PAGE - 17
RUW TINE — lla53cl0
RUN DATE — 02/01/88

S
H , 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUHBER CAT CAT D LOC BF BL SQ IIB

HISTORICAL CONCERN
REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT — HP
SUBCAT " 706

IN -85-055-00101 NP 70602 S HBN 1 N N N N
T5006ij 2 HA HA HA HA

02 IH 60200 S HBH 1 tl N N Y
2 NA NA NA NO

QTC CRAFT SUPERVISIOH'S CONSTANT "HEH-PE
CKIIIG+ AtlD HARASSNENT (VERBAL ABUSEr

LETTER HRITItlG FOR PETTY ITEHS) HAS
CAUSED CRAFT IIORALE TO BE EXTREHELY
LONr RESULTItlG IN- POOR, QUALITY OF H

ORK BY CRAFT. C/I GAVE IIAHES OF ELE
CT. FOREHAN AND GENERAL FOREIIAN WHO
ARE UNRESPONSIVE TO PROBLEHS AWD ARE

I<ORE INTERESTED IH HEETIIIG QUOTAS (
FOOTAGE OF CABLES PULLED, OR COIIDUIT

RUW PER DAY) THAW RESPONDING TO PRO
BLEHS AND DOING A GOOD QUALITY JOB.
C/I IIITWESS FOREIPAII (IIAHES GIVEtl) D

ISTRACT A Q.C. INSPECTOR IIHILE H

IN -85-056-00101 HP 70603 N HBN
T50062

1 N N N N
2 tlA HA HA NA

IN-85-056-001 QTC DUAL STANDARDS BEING PRACTICED BY TV
A GRAFT (STEAMFITTERS) SUPERVISION.

CI STATED THAT IF YOU KNOW THE RIGH
T PEOPLE. YOU CAtl GET AWAY IIITH AttYT
HING. CI WOULD WOT SUPPLY WAIIES OF
FOREtIAtl/GENERAL FOREI1AH AND COULD NO
T PROVIDE AHY ADDITIONAL INFORHATION

IN -85-083-00101 NP 70601 N HBN
T50001

IN -85-084-00l01 . HP 70604 N HBN
T50177

1 N N N N
2 NA HA HA NA

1 N N H N
2 NA NA NA HA

IN-85-083-001 QTC

IN-85-084-001 QTC

LOll HORALE DUE TO IIAWAGEIPEWT ItlCOtlSI
STAWCY AtlD ATTITUDE TOIIARD PERSOWtlEL

LACK OF COHNUIIICATION BETHEEtl LABOR
AttD SUPERVISION. tl0 FURTHER IIIFORNA
TIOW AVAILABLE. ERT ATTEtIPTED TO CO
NTACT CIr CT IIOULD tlOT PROVIDE ANY A
DDITIOWAL IHFORHATIOtl. COtlST. DEPT.

CONCERN. WO FOLLOW UP REQUIRED.

IN -85-097-00101 HP 70602 N HBN 1 N N N N
T50169 2 NA NA tlA NA

QTC TVA $IAIIAGER (KNOWN) SUBJECTS CO-IIORK
ERS AWD SUBORDINATES TOO BELLIGERENT

; AIID ABUSIVE BAD LAHGUAGEr ItlCLUDIIIG
VULGARITY AHD PROFANITY. OTHER DET

AILS KWOHN TO QTCr HITHHELD TO IIAIWT
AIW CONFIDENTIALITY. CI HAS WO NORE

ItlFORIIATION. CONSTRUCTIOtl DEPARTHE
HT CONCERN.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUNBER.
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CONCERN NUHBER

S
H

. SUB R .PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF- SECTION
CAT — flP
SUBCAT — 706

IN -85-097-00201
T50226

IH 60300 S HBN

02 NP 70606 S HBtl

1 N N N Y
2 NA WA NA NO

1 N N N N
2 NA NA tlA NA

QTC TVA llAWAGER (KWOllN) DISCRINIttATED AG
AItlST TVA EHPLOYEES (KNOlltl)'Otl THE B
ASIS OF RACE. THESE ENPLOYEES HERE
SItlGLED OUT FOR ABUSIVE TREATHEtlT. t<
ERE DEtlIED OVERTIHEp AtlD HERE t'10VED
FROH OtIE SHIFT TO ANOTHER. CI HAS N
0 NORE IWFORthATIOW. COtlSTRUCTIOW DE
PARTNENT COtlCERN.

IN -85-097-00301 ttP 70601 N HBN 1 N N tl N
T50226 2 NA NA WA NA

IN -85-097-00601 HP 70600 N HBN 1 N N N N
T50226 2 NA tlA NA tlA

IN -85-097-00701 ttP 70601 N llBN 1 N tl N tl
T50226 . 2 NA tlA NA tlA

QTC

IN-85-097-006'TC

QTC

TVA NANAGERS (KNOlIW) NOT DEDICATED T
0 TVA'S BEST ItlTERESTS; AtlD HAVE PAN
PERED THE ACTIVITIES OF DEDICATED HA
NAGERS (KNOWN). RATHER THAW COWTEtID

WITH THIS CONTINUAL CONFLICTS GOOD
HAttAGERS HAVE LEFT TVA. CI HAS WO H
ORE INFORttATION. CONSTRUCTION DEPAR
THEttT CONCERN.

TVA MAWAGEHEWT DOES WOT ENSURE THAT
COtli'1UWICATIOttS ARE GOODp EITHER AllOW
G HIDDLE LEVEL HAttAGERSp At10tlG UPPER

LEVEL ltAWAGERS, OR BETllEEtl UPPER Atl
D HIDDLE LEVELS. CI HAS tlO llORE ItlF
ORNATIOW. CONSTRUCTION DEPARTHENT C
OWCERW.

TVA tlANAGERS (KNOWN) USE ItlAPPROPRIA
TE HAtlAGEtlEtlT STYLES llHICH ARE UtlSUI
TED TO EITHER THE WEEDS AWD ABILITIE
S OF THEIR SUBORDIItATESi OR TO THE P
RO J ECT ' NEEDS. EXAHP LES s tlAtlAGER (
KWOHtl) REFUSED TO REllARD SUBORDItlATE
S'OOD PERFORtlAtlCEi HAtlAGERS (KWOHtl
) UNFAIRLY AtID INAPPROPRIATELY REPRI
HAtlDED SUBORDItlATE (KtlOHW)) HAtlAGERS

USE EXCESSIVELY DIRECTIVE STYLE, Atl
D GO SO FAR AS TO THEIR SUBORDIIlATE
SUPERVISORS'ORK AtlD HAtlAGER (KWOlltl
) USES SAllE ABUSIVE'IRECTIVE STYLE
HITH EVERYOttEp REGARDLESS HHETH

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUtlBER

~ ~

(
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CATEGORY'P MGNT & PERSONNEL

0
TEWtIESSEE VALLEY AUTHORITY

OFFICE OF tlUCLEAR POllER
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'
PAGE — 19
RUW TIME — lls53sl0
RUtl DATE - 02/01/88

S
tt

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT — tlP
SUBCAT — 706

IN -85-097-00901 IH 60200 S WBN
T50226

02 MP 70601 S HBN

1 N H N Y
2 NA HA HA NO

1 N N N N
2 NA HA NA NA

QTC EMPLOYEE HAS TRANSFERRED FOR REPORTI
HG tlUMEROUS TYPES OF MAtlAGEtlftlT PROB
LEMS (NOT HARDWARE-RELATED). DETAIL
S KWOlltl TO QTCi HITHHELD TO MAINTAIN

CotIFIDEHTIALITY. CI HAS HO MORE IN
FORMATION. CONSTRUCTION DEPARTMENT
COtlCERN.

IN -85"097 "01601 MP 70601 N HBN 1 N H N N
T50223 2 HA HA NA NA

QTC TVA MAtlAGEMEtlT HAS DEttIED THE MIDDLE
AHD FROWTLIHE MANAGERS THE AUTHORIT

Y HEEDED TO DO THEIR JOBS. EXAMPLE:
It(ADEQUATE COtlTROL OVER STAFFItlG/tlA

tlPOllER RESOURCES> AND ItlABILITYTO R
EPRIMAHD UNACCEPTABLE PERFORMAtlCE.
CI HAS NO MORE IHFORt1ATIOtl. COWSTRU
CTIOH DEPARTMENT CONCERN.

IN -85-115-00601
T50166

MP 70603 H HBN 1 H H tl N Itl-85-1l5-006
2 ttA HA NA NA

QTC C/I IlAS REPRIttAttDEO AtlD GIVEtl 3-DAY
SUSPEWSIOH FROM llORK FOR SLUGGISlltlES
S CAUSED BY ALLERGIC REACTION. C/I
FEELS TttIS TREATMENT BY TVA IS UWFAI
R. tlUCLEAR POWER COtlCERtl. ADDITION
AL DETAILS AVAILABLEi llITHHELD DUE T
0 CONFIDENTIALITY. NO FOLLOW-UP REQ
UIRED.

IN -85-115-00501 MP 70605 N HBN 1 N N N tl
T50166 2 HA WA tlA HA

IN -85-123-00101
T50074

IH 60200 S WBN 1 N N N Y IN-85-123-001
2 NA NA NA tlO

02 MP 70606 S HBtl 1N N N tt
2 NA tlA tlA HA

l

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

QTC

ATTITUDE OF SUPERVISIOtl (WAtlES AtlD G
ROUP KWOlltl) IS TO GET PAPERllORK COMP
LETE REGARDLESS IF IWSTALLATIOtt IS R
IGHT OR NROtIG. NUCLEAR POWER CONGER
tl. ADDITIOtlAL ItlFORtlATIOtl Itl FILE,
WITHHELD DUE TO. COtlFIDEtlTIALITY. tl0

FOLLOll"UP REQUIRED.

tkAttAGEMEHT REFUSED TO ALLOll EflPLOYEE
S TO VISIT EEO OFFICE AWD STATED THA
T IF THEY DID GO TO EEO THEY llOULD
BE REPLACED. WANES/DETAILS KWOlIW TO

QTC. tlO FOLLON-UP REQUIRED. (OW 1-
8-86> CI REQUESTED THAT THIS COtlCERtl

BE DROPPED. HOllEVER THE ISSUE llAS I
NVESTIGATED AWD THE CONCERN WUllBER I
S INCLUDED Itl REPORTS. THIS COtlCERtl
WILL tlOT BE ItlPUT TO Gtl CATEGORY)
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PAGE — 20
RUN TINE — lla53sl0
RUN DATE - 02i01i88

CONCERN NUttBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — HP
SUBCAT - 706

IN -85-129-00301
T5 0116

NP 70601 S HBN

02 OP 30801 S HBN

1 tl N tl N
2 NA NA WA WA

1 N tl tl Y
2 NA NA NA WO

IW-85-.129"003 QTC IW THE PASTi AN tt-0 IN tlUCLEAR POllER
HOULD NOT ALLOH I'1AIWTEtlANCE HORKERS
TO READ HAttUALS/IttSTRUCTIOttS ON HOtl
TO PERFORH I<ORK OW IWSTRUltEWTATIOW.

CI llOULD NOT .SPECIFY NAt1E OF tt-0 0
R OTHER DETAILS. UNIT 1 CONCERN.

IN "85-134-00001 HP 70605 N HBN 1 tl tl N tl
T50050 2 NA NA NA NA

IN -85-138-00301 NP 70602 N HBN 1 N N N N
T50235 2 NA WA WA NA

QTC

QTC

SUPERVISION (li6 8tt7) LEVEL ENCOURAGE
S PROCEDURAL VIOLATIOWS. CI HAS PAS
SED AHAYp tl0 FURTHER DETAILS AVAILAB
LE.

ttAWAGENENT STYLE AT WATTS BAR IS LIK
E A "DICTATORSHIP". "LEGAL" HARASSf1
EWT (I.E., UNNECESSARILY STRICT EtlFO
RCEHEtlT OF JOB RULES UtlFAIR "77" FOR
H RATINGS UPON TERNINATION OR RESIGll
ATIOtl) ARE USED AS "LEVERAGE" AGAIWS
T WORKERS HHICM CAUSES BAD WORKING R
ELATIOWS. CONSTRUCTION DEPARTllENT C
OtlCERtl. CI HAS WO FURTHER IttFORthATI
ON. WO FOLLOW UP REQUIRED.

IN -85-112-00701
T50089

NP 70601 N WBN 1 N W N N
2 tIA NA NA NA

It(-85-102-007 QTC COWTAIWNEWT SUl'1P LEVEL TRAWSHITTER T
0 CONTROL ROON IS OIL FILLED HAS USI
WG A CHEAP DOH CORNING OIL THAT DID
tlOT llORK. THE TRAtlStlITTERS llERE CHA
WGED AND THEY ARE NOH USING HESTIlIGH
OUSE REFINED OIL WHICH IS HORKING BE
TTERp TRAtlStlITTERS ARE LOCATED AT 70
2'LEV RACEWAY REACTOR BUILDING UtlI
T 1. THE CI CITES THIS AS AW EXAllPL
E OF POOR SUPERVISION (WAtlE KWOHll).
CI HAS tl0 FURTHER IttFORtIATIOtt.

It) -85-158-00101 NP 70606 N HBW 1 N tl N N
T50 217 2 WA NA NA NA

QTC FAVORITISN SHOHIl TO FENALES HHO ARE
SEXUALLY INVOLVED IlITH SUPERVISIOW 0
R tlAtlAGEllEtlT HAS A DEROGATORY EFFECT

OW CRAFT llORALE, PRODUCTIVITY AND Q
UALITY. NO SPECIFIC WAIlES PROVIDED
BY CI. CONST. DEPT. CONCERN. CI HA
S tlO FURTHER ItlFORthATIOlt.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FREQUENCY — REQUEST
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CATEGORY> NP NGNT & PERSONNEL

0
TENNESSEE VALLEY AUTHORITY

OFFICE OF tIUCLEAR POWER
EHPLOYEE COtlCERN PROGRAN SYSTEH (ECPS)

ENPLOYEE COWCERtl IWFORt1ATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 HAtlAGEHEtlT TECHHIQUES

'I
E

PAGE — 21
RUH TINE — lli53il0
RUN DATE - 02/Ol/88

S
H

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN COWCERtl DESCRIPTION

REF. SECTIOtl
CAT — HP
SUBCAT — 706

IN -85-159-00201 NP 70602 N HBN
T50198

1 N N N N
2 HA NA NA NA

QTC Ci HAS BEEN HARASSED BY HANAGEtlEtlT.
(POSITION KNOWN TO QTC). WO SPECIF

ICS GIVEN. CI WOULD HOT PROVIDE ANY
ADDITIONAL IttFORNATION. COWSTRUCTI

ON DEPT. CONGER!l. UtlIT 2.

IH -85-161-00101
T50038

NP 70606 N WBN 1 N H N N Itt-85-16i-001
2 NA HA HA tlA

QTC BOTH WRITTEN AHD VERBAL COHWUtlICATIO
N FROH UPPER LEVEL CRAFT SUPERVISIOH

(GENERAL AND ASSIST. GENERAL CONSTR
UCTIOH SUPERItlTEtlDENTS) TO JOURNEYNA
H LEVEL IS VERY POOR. INFORHATIOW F
RON GEH. FOREHAW THROUGH FOREHAW TO
JOURWEYNAN IS USUALLY IWCONPLETE OR
IHACCURATE. SOHE WORK ASSIGllt1EWTS (
WO DETAILS/SPECIFICS COULD BE PROVID
ED BY CI) HERE HARD TO COtlPLETE DUE
TO LACK OF EFFICIENT CONNUNICATIONS.

THIS STARTED IW LATE 1979 OR EARLY
1980 WHEN A.R. WHITE LEFT SITE. GE

NERIC TO BOTH UHITS 1 & 2.

IN -85"162-00101 HP 70601 N WBN 1 N N N N
T50039 2 HA HA tlA HA

IN -85-167-00101 HP 70601 N WBN 1 N N N N EX"85"021-001
T50226 2 NA NA NA HA

QTC

QTC

TOO NUCH HASTE AND INEFFICIENCY BY T
VA AT WATTS BAR. BOTH UtlITS 1 AWD 2.

CI OFFERED THE FOLLOHItlG EXAHPLESi
1. TVA DOES NOT GET RID OF ITS "DEA

DHOODN. TOO NUCH JOB SECURITY DEHOW
STRATED BY SUPERVISORY PERSONNEL AT
N"5 LEVEL. 2. tlO WORK IWCEtlTIVES.
l10RALE IS LOW. 3. PREFERRED HIRIWG
PRACTICES. TOO HUGH ATTEHTIOW BEItlG

GIVEN TO EEO. ci. PROHOTIOWS ARE BA
SED Otl HHO YOU KtlOW, tlOT WHAT YOU Ktl
DW OR QUALITY OF WORK.

CI HAS HARASSED TO THE POINT OF REQU
ESTIllG SHIFT TRANSFER. AFTER BRItlGItl
G A COtlCERW ABOUT EXPOSURE TO AIRBOR
HE ASBESTOS. DETAILS KtlOWrl TO QTC,
WITHHELD DUE TO CONFIDENTIALITY. WO

FURTtlER ItlFORI'1ATIOW llAY BE RELEASED
COIISTRUCTIOW DEPT. CONCERN. CI H

AS HO FURTHER IWFORNATIOW.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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PAGE - — 22
RUtl TIME - Ii>53:10
RUW DATE — 02/01/88

SUB
CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT — 706

S llBN

02 MP 70606 S HBN

IN -85-178-00101 IH 60200
T50157

1 N N N Y
2 NA NA NA WO

1 N N N N
2 NA NA WA NA

QTC CI HARASSED BY SUPERVISION MAKING ET
HtlIC JOKES, SLURRY REMARKS, AtlD THRE
ATEWItIG TO FIRE CI. CotISTR. DEPT. C
OWCERti. DETAILS KWOllN TO QTC. llITHH
ELD DUE TO CotIFIDEWTIALITY. NO FOLL
OHUP REQUIRED.

IN -85-181-00301 MP 70601 tl HBN 1 N N N N
T50258 2 NA NA WA WA

IN -85-181-00901 MP 70601 tl HBN 1 tl N N tl
T50258 2 NA NA NA NA

IN -85-185-00401 MP 70602 N HBN 1 N N N N
T50261 2 WA WA NA NA

QTC

QTC

QTC

TVA HAS tlO TEAMWORK ANYt10RE. UPPER
MAWAGEtlEWT IS AFRAID SOltEOtlE ELSE IS

GOItlG TO GET THEIR JOB SO THEY "STA
B" EACH OTHER Itl THE BACK AWD PLACE
THE BLAME OW SOHEOtIE ELSE.. COWSTRUC
TIOtl DEPARTttEtlT COtlCERW. CI HAS tlO
FURTHER INFORMATION.

TVA SHOULD ALLOW THE PEOPLE THEY HAV
E HIRED FOR A JOB RUth THAT JOB INSTE
AD OF TRYING TO RUtl THE JOBS FROM TV
A'S "FRONT OFFICE". COtlSTRUCTIOW Df
PARTMENT COtlCERtl. CI HAS NO FURTHER

IWFORMATIOtl.

CRAFTS ARE HARASSED DUE TO WORK DELA
YS BEYOllD THEIR COtlTROLp (I.E.p HAIT
ItlG FOR ItlSPECTIOW, EtlGItlEERItlG, NOR
K PACKAGES'TC. ) THE GEtlERAL FORES
EW lIILL ISSUE LETTERS FOR LOAFIWG AW
D ltASTIllG TIME lIITHOUT INQUIRING TO
TtlE REASON THE llEtl ARE WOT BUSY AT A

PARTICULAR TIME llHEtl HE IIALKS UP.
CI HAS NO ADDITIOtlAL IWFORttATIOtl. C
OWSTRUCTIOW DEPARTMENT CONCERN.

IN "85-186-00801
T50038

IN -85-192-00301
T50238

MP 70601 N HBN 1 N tl tl tl IN-85-186-008
2 NA WA NA NA

MP 70601 tl HBN 1 N' tl N
2 tlA tlA tlA NA

QTC

QTC

CI EXPRESSED THE GEtlERAL COtlCERtl THA
T MANAGEMENT HAS A BAD ATTITUDE TOHA
RD THE CRAFT.

LOH CRAFT tlORALE IS A RESULT OF POOR
MAllAGEflEWT. WO SPECIFICS ARE AVAIL

ABLE. CONSTRUCTION DEPARTMENT COWCE
RW. CI DECLINED TO PROVIDE ADDITION
AL IWFORflATIOtl. tl0 FOLLOll UP REQUIR
ED.

CONC ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMB



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RllN

CATEGORY) NP NGNT 8 PERSONNEL

0
TENNESSEE VALLEY AUTHORITY

OFFICE OF NUCLEAR POIIER
EMPLOYEE COtlCERW PROGRAM SYSTEM (ECPS)

EMPLOYEE CONCERN ItlFORNATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY c 706 thAWAGEMEtlT TECHtlIQUES

1 1

PAGE — 23
RUtl TINE — II s 53 c 10
RUtl DATE " 02/01/88

SUB
CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT — 706

IN -85-192-00401 NP 70602 N NBN
T50 021

1 N N N H
2 NA NA NA NA

Itt-85-192-004 QTC NAtlAGER (NAME KHOHW) USES FOUL LANGU
AGE Itl MIXED COtIPAtlY) SHOHS DISRESPE
CT TOIIARD ALL CRAFT PERSOtlNEL 8 THRE
ATEWS JOB SECURITY FOR NOT NORKIHG 0
VERTIIPE

IN -85-192"00501 NP 70602 N HBN 1 N H N N
T50238 2 HA NA tlA NA

IH -85"193-00101 NP 70602 S HBN 1 N N N N-
T50011 2 NA HA HA HA

02 IH 60400 S NBN 1 N H W Y
2 tlA tlA NA HO

QTC

NAIIAGER (tlANE KtlOHtl) HARASSES CRAFTS
DURING LUNCH BREAKS. HO ADDITIONAL
INFORMATION IS AVAILABLE. CONSTRUC

TIOtl DEPARTtIEtlT COHCERtl. CI DECL ItlE
D TO PROVIDE ADDITIOWAL IHFORMATIOW.

NO FOLLOW UP REQUIRED.

A MANAGER (IIANE KIIONtt) IMPOSES HIS 0
NN RULES OTHER THAN TVA POLICY (THRE
ATEtlIHG TO FIREi DOES HOT TREAT PERS
OtltlEL FAIRLY) HE ACTED THE SAllE HAY
DH OTHER PROJECTS. (WANES ARE KWOHN
) IIO FURTHER IHFORI1ATIOW IS AVAILAB
LE.

IH -85-206-00101 NP 70601 N HBN
T50007A

1 N N N N
2 IIA NA NA NA

IH-85-206 "001 QTC NGNT/SUPERVISIOW IS WOT COOPERATIVE
IIITH CRAFTS. IIORKERS ARE SHIFTED FR
OM TASK TO TASK THEW QUESTIONED AIID
THREATENED FOR NOT COI1PLETIWG TASK.

CRAFT ItlVOLVED IS ASBESTOS WORKERS
( INSULATORS)

IN .-85-209-00301 NP 70606 N HBN 1 N N N N
T50220 2 HA WA NA NA

QTC POOR COtllIUtlICATIOtl BETIIEEtl LONER AtID
UPPER NAWAGEI1EHT. TO PROVE TIIIS PO

IHT CI STATED THAT COMMUNICATION PRO
BLEMS EXIST FROM GENERAL FOREI'IAW AWD

ABOVE. THERE ARE SO tlAtlY CHAtWIELS
TO GO THROUGH AtlD SO 15UCH PAPERIIORK
TO BE DOtlE TO GET AtlY PROBLEt'1 RESOLV
ED. AS Atl EXAMPLEs IIHY CAtl'T THE F
ORENAtl PICK UP THE PHONE AtlD CALL TH
E IIAREHOUSE IF HE WEEDS SOMETHItlG RI
GH AIIAYT EXISTIWG COI1MUWICATIOH PRO
BLENS AWD PROCEDURES RESULT IN DELAY

AHD COSTLY FIWISIIED PRODUCT. CI HA
S tlo SPECIFICS OR FURTHER IIIFORH

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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ONP — ISSS - RHM

CATEGORY) MP MGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 MAWAGEtlEtlT TECHtlIQUES

PAGE - 2s
RUN TIME — llc53cl0
RUtl DATE — 02/01/88

CONCERN NUMBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL '
SAF RELATED
BF BL SQ WB

HISTORICAL
REPORT

COtlCERtl
ORIGIN CONCERN DESCRIPTIOH

REF. SECTION
CAT " MP
SUBCAT — 706

IN -85-216-00201
T50008

MP 70602 N WBH

S llBll

02 MP 70601 S NBN

IH -85-218"00201 IH 60600
T50065

1 N N N N
2 NA NA NA NA

1 N H N Y
2 HA HA tlA NO

1 N N W N
2 HA HA HA NA

IH 85-216-002 QTC

QTC

ABUSIVE AND FOUL LANGUAGE USED BY GE
HERAL CONSTRUCTION SUPERINTENDENT HH
EH ADDRESSIHG CRAfT PERSONNEL

GROSS MIS-MANAGEMENT. A GROUP OF SU
PERVISORS (tiAMES KHOHW) THAT STICK T
OGETHER, CONDUCTED COVER"UPS OF EACH

OTHERS IH-APPROPRIATE ACTIVITIES AT
SEQUOYAH. THIS GROUP IS CURRENTLY

HORKItlG TOGETHER HERE AT WATTS BAR I
N THE COtlSTRUCTIOH ENGINEER'S OFFICE

DETAILS ARE AVAILABLE.

IN -85-226-00201
T50038

MP 70602 N WBN 1 N N N tl
2 NA NA NA HA

Itl-85-226-002 QTC „CONSTANT THREAT OF DISCIPLIHARY ACTI
OWS AFFECTING MORK QUALITY BECAUSE 0
F "BIRD-DOGGItlG" FROll SUPERVISIOH.

IN -85-235-X1101
T50239

02

03

IH 60200 S HBH 1 N H N Y
2 NA NA HA tl0

MP 70506 S WBN 1 N N N N
2 HA NA HA HA

MP 70601 S HBN 1 H W tl N
2 NA HA NA HA

QTC SUPERINTENDENT (NAME KHOHH) AWWOUtlCE
D TO CRAFT (DATE AtlD DISCIPLItlE KtlOll
W) THAT HE PLANNED TO TERMIIlATE ALL
EMPLOYEES Otl MEDICAL RESTRICTIOtlS IF
IT HAS HUMANLY POSSIBLE. DETAILS K

tlOlltl TO QTC, llITHHELD DUE TO CONFIDE
tITIALITY. HO FURTHER INFORMATION MA
Y BE RELEASED. CONSTRUCTION DEPARTM
EWT CollCERW. CI ttAS WO FURTHER INFO
RMATIOtt. tlO FOLLOll UP REQUIRED.

IN -85-235-00101
T50027

MP "70601 N HBN 1 N tl tl tl
2 NA NA tlA HA

IH-85-235-001 QTC ELECTRICAL MAItlTEWAWCE CRAFT SUPERVI
SION IS tlOT RESPONSIVE TO THE tIUtlBER

OF PERSOtltlEL tlEEDED TO PROPERLY DO

A JOB. THIS HAS RESULTED IH llELDIWG
LEADS CAUSING ARC STRIKES OW STAIWL

ESS STEEL PIPE. (INDIVIDUALHAD WO

FURTHER INFORMATION TO RELAY AWD DOE
S WOT MANT TO BE RECOWTACTED.)

IN -85-235-00401 MP 70602 N HBtt 1 N N H tl
T50 010 2 NA NA NA NA

QTC ASSISTANT GENERAL CONSTRUCTION SUPER
INTENDEtlT OF CABLE COtlDUIT (tlAME GIV
EW) HAS BIRD-DOGGED CRAFT DURING LUW
CH HOUR AtlD ISSUED "LETTERS" TO SEVE
RAL ELECTRICIANS FOR NOT HEARING HAR
D HATS DURI tlG LUHCH

CONCE ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUMBE
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EHPLOYEE COtlCERN PROGRAN SYSTEtt (ECPS)
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PAGE — 25
RUN TINE — lli53cl0
RUN DATE - 02/Ol/88

CONCERN NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTIOH

REF. SECTIOII
CAT — ttP
SUBCAT - 706

IN -85-239" 00101
T5002I

NP 70605 N HBN 1H tl N H
2 NA NA WA NA

It(-85-259-001 QTC CURREtIT TVA SYSTEN FOR CORRECTING PL
AHT PROBLEtts IS EXCESSIVELY CONPLICA
TED. AN ENGItlEER It(VOLVED IN PROCES
SItlG A DCR OR FCR (HAY TAKE 2+ WEEKS
) OFTEN GETS BEHIND IN HIS NORHAL DU
TIES. WHICH IS tlEGATIVELY REFLECTED
ON HIS PERFORNAllCE APPRAISALS. THE
tlET RESULT IS ENPLOYEES OFTEtl OVERLO
OKIHG POTEtlTIAL PROBLEHSi OR

INPROVE'EttTS

TO PLANT SYSTENS. (NO SPECIFI
C EXANPLES AVAILABLE)

IN -85-243"tl0301

02

03

IN -85-245-00501
T50091

HP 70601 N HBtl 1 tl N N N
2 HA HA HA WA

NP 70604 S HBN 1 N N H N
2 NA WA NA NA

QA 80204 S HBtl 1 H N N Y
2 HA HA HA SR

QA 80253 S WBN 1 H N N Y
2 HA HA NA SR

HRC

IW-85"245-005 QTC

NRC IDEtlTIFIED THE FOLLOHIHG CONCERN
FR011 REVIEW OF QTC FILE. "SUPERVIS

OR/FOREtlAN IS HOT RESPOtlSIBLE TO CI'
C01ICERH THAT JOB IS NOT IW ACCORDA

HCE WITH PROCEDURES.N THE ENTIRE IW
TERVIEH TRANSCRIPT EXCERPT THAT HAS
PROVIDED BY ttRCJ AWD Ott WHICH THIS C
OtlCERW IS BASED) IS REPRODUCED BELOW

HE SAID'JUST PUT IT ON."

"TOP HEAVY" 1'1AtlAGEHEtlT STAFFING'tlD
BASIC LACK OF PROJECT t1AWAGE11ENT LE

ADERSHIP ARE PRINE REASONS FOR HBNP
PROJECT IttEFFECT IVEttESS. C/I COULD
HOT PROVIDE A1IY SPECIFIC DETAILS.

IN -85"248-00401 IH 60400 S WBW 1 N N N Y
T50236 2 NA HA HA HO

02 NP 70601 S HBN 1 N N N H
2 WA HA tlA tlA

QTC TVA HAWAGER U1IFAIRLY PEtlALIZED CI FO
R TINE LOST DUE TO Atl Otl THE JOB ItlJ
URY. DETAILS KtlOHtl TO QTC, WITHHELD
DUE TO COtlFIDEtlTIALITY. tlO FURTHER
I1IFORHATIOW MAY BE RELEASED. C01ISTR
UCTIOtl DEPARTtlEtlT CONCERN. CI HAS N
0 FURTHER IHFORHATION. 1IO FOLLOW UP

REQUIRED.

IN -85-252-00101
T50025

HP 70604 N HBN 1 N N N N
2 NA WA NA NA

IH"85"252-001 QTC EHPLOYEES CANNOT CON1UttICATE DIRECTL
Y WITH ASSISTAtlT PROJECT HAtlAGER, WU
CLEAR SERVICES BRAtlCH. (tlAHE OF ASS
ISTAWT PROJECT HAHAGER GIVEN)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUMBER.
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CATEGORY'P NGNT & PERSONNEL
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EttPLOYEE COHCERH PROGRAN SYSTEH (ECPS)
ENPLOYEE CONCERN IWFORtlATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY( 706 NAttAGEHEWT TECHNIQUES

PAGE — 26
RUtl TINE — llc53clO
RUtl DATE - 02/01/88

CONCERN NUHBER CAT
SUB
CAT

S
tt
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — NP
SUBCAT - 706

'H

IN -85-257-00101 NP 70604
T50026

NHBH 1 N H tl tl
2 NA HA HA NA

QTC LACK OF PROFESSIOtIAL TRUST AtlOHG SUP
ERVISORS/FORENEtt. SPECIFICALLY BETl)
EEtl C/I AtlD C/I ~ S SUPERVISOR. (tlAtlE
KWONH)

IN -85-258-00101 HP 70601 N WBN 1 N N N N
T502c45 2 HA HA HA NA

QTC CI EXPRESSED A STRONG CotICERW ABOUT
HIS PERSONAL SAFETY IF HE EXPRESSED
AHY TYPE OF CONCERN TO ANYONE. HO F
URTHER IttFORthATION AVAILABLE IN FILE

CONSTRUCTION DEPARTHEtIT CONCERN.

S WBW

02 NP 70601 S WBN

IN -85-265-00601 IH 60600
T50032

1N W tl Y
2 HA HA NA HO

1N H tl N
2 HA HA HA NA

IH-85-265-00CI QTC INDIVIDUAL ALLEGED THAT THEIR FOREthA
H ORDERED THEN TO PERFORN IlORK HHICH
. VIOLATED A ttEDICAL RESTRICTION OF T
HE EtlPLOYEE. tlO DAT/TINE/FORENAH HA
HE NAS PROVIDED.

IN -85-270"00101 NP 70602 N HBtt 1 H tl tl N
T50160 2 NA tlA WA NA

'N "85-275-00101 HP 70601 N NBN 1 tl tl N N
T5025c4 2 tlA NA NA tlA

/

~ hatt -85-276-00101 ttP 70603 N NBN 1 N tl N tl
T50161 2 tlA WA tlA NA

QTC

QTC

QTC

THERE IS LOH ttORALE IN ItlSTRUHEtlT SH
OP DUE TO POOR l'1AWAGEt'IENT SUCH AS SH
IFT CHANGES AWD GENERAL HARASSt'lEtlT.

PERSOtltlEL ARE GIVEtl VERBAt. ttARIIIIIGS
FOR, USED SICK LEAVE. NUCLEAR POHER
COtlCERtl. CI HOULD NOT PROVIDE AWY

ADDITIONAL INFORHATIOH. WO FOLLOHUP
REQUIRED.

EtlPLOYEE llAS TRAtlSFERRED TO THREE (3
) DIFFERENT SHIFTS IN OWE llEEK AFTER

REFUSIWG TO llORK A "HOT" JOB PRIOR
TO REPORTIHG TO l'1EDICAL AFTER A JOBR
ELATED ItlJURY: CI DECLINED TO PROVI
DE FURTHER IHFORttATIOH. (COHSTRUCTI
OW DEPARTNENT CONCERN) HO FOLLOW-UP
REQUIRED.

PERSOtltlEL ASSIGttHENTS ARE HOT ttADE A
CCORDItlG TO ABILITY/ATTITUDEl<ITHIN
THE EHGIHEERIHG SECTION. COHSTRUCTI
OH DEPARTNEtIT CotICERN. CI WOULD HOT

PROVIDE AWY ADDITIOtIAL INFORHATIOH.
tlO FOLLOllUP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.
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CATEGORY< MP MGNT & PERSONNEL

0
TEWtlESSEE VALLEY AUTHORITY

OFFICE OF NUCLEAR POHER
EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)

EMPLOYEE CONCERN ItlFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY) 706 MAWAGEMEtlT TECHtlIQUES

0
PAGE - 27
RUN TIME — ll:53il0
RUN DATE - 02/Ol/88

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORiCAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECT IOtl
CAT " MP
SUBCAT — 706

IN -85-285-00301 CO 11300 S HBN
T5017,6

02 MP 70605 S WBN

1 N N N Y
2 WA NA WA SR

1 N W N N
2 tlA NA NA tlA

I-85-684-tPBtl QTC TVA MANAGERS (KNOWN) TOLD PERSONNEL
TO CUT THROUGH REBAR WITH REDHEADS.
CUT OFF REDHEAD SHIELDS AND TO CUT 0
FF BOLTS AWD lIELD THEM TO BASE PLATE
S WHERE REDHEADS COULD NOT BE PUT IN

MANAGEMENT lIAS OtILY INTERESTED IN
PRODUCTIOWi AND DID WOT LET llORKERS
MOVE BASE PLATES IF REBAR HAS HIT.
NO FOLLOH UP REQUIRED.

IN -85-293-00801 MP 70601 N HBN 1 N tl tl N
T50266 2 WA NA WA NA

IN -85-293-01001 MP 70601 S HBN 1 'N N N N
2 NA NA NA NA

02 NU 00000 S HBN 1 N N N N
2 NA NA NA NA

IN -85-293-01301 MP 70606 N HBN 1 N N N N

T50266 2 WA NA NA WA

QTC

QTC

QTC

MAtlAGEtlEtlT ALLOWS THE BLAME OF A SPE
CIFIC EMPLOYEE'S (NAME KtlOHN) ItlCOtlP
ETEtICE 'BE PLACED OW OTHER Et'IPLOYEES
RATHER THAW ADDRESS THE ROOT CAUSE 0
F THE ItlCOtlPETENCE. DETAILS Ktl0lltl T
0 QTCp WITHHELD DUE TO COtlFIDEtlTIALI
TY. WO FURTHER ItlFORMATIOtl t'1AY BE R
EL EASED. COtlSTRUCTION DEPARTtlEtlT CO
WCERW. CI HAS WO FURTHER IWFORMATIO
N.

A SPECiFIC WRC INSPECTOR (NAME KWOHW
) HAS A CLOSE PERSONAL RELATIOtISHIP
HITH SOME TVA MAtlAGERS/SUPERVISORS (
KNOlltl) AtlD INFORMS THEM HOH TO "COVE
R THEMSELVES". THIS SPECIFIC tlRC ItlS
PECTOR IS WOT TRUSTED BY THE CI. CO
WSTRUCTION DEPARTMEIlT CONCERN. CI H
AS WO FURTHER IWFORMATIOtl.

A SPECIFIC SUPERVISOR LIED TO CI REG
ARDING THE CORRECTIVE ACTIOtl AtlD RES
OLUTIOW TO A CONCERN THE CI HAS VOIC
ED. DETAILS Ktl0tttl TO QTC, IPITHHELD
DUE TO COtlFIDEWTIALITY. tlO FURTHER
IWFORttATIOW ttAY BE RELEASED. COtlSTR
UCTIOW DEPARTMENT CONCERN. CI HAS W

0 FURTHER ItlFORMATIOW.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

I



REFERENCE — ECPS132J-ECPS132C
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ONP — ISSS — RHM

CATEGORY> MP MGNT & PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COtlCERH PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERtl ItlFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 706 MAtlAGEtlftlT TECHtlIQUES

PAGE - 28
RUH TIME - lls53sl0
RUW DATE " 02/01/88

CONCERN NUMBER
SUB

CAT CAT

S
H 1 REPORT APPL
R PLT 2 SAF RELATED
D LOC BF BL SQ WB

HISTORICAL CONCERN
REPORT ORIGItl CONCERN DESCRIPTION

REF. SECTION
CAT - t'1P

SUBCAT — 706

IN -85-293-01801
T50266

MP 70601 N HBN 1 N N N N
2 NA NA HA HA

QTC EMPLOYEE WAS TOLD SARCASTICALLY TO N

COVER UP A tlESS". THIS SARCASt'l HAS
A MOCKERY DIRECTED AT A PREVIOUS COH
CERtl THAT HAD BEEtl EXPRESSED REGARDI
NG A COVER-UP. (WAtlES/DETAILS KNOWN

TO QTC, llITHHELD TO MAItlTAItlCOllFID
EHTIALITY. tlo FURTHER INFORMATION M
AY BE RELEASED. COHSTRUCTIOtl DEPART
MENT COHCERtl. CI WAS tlO FURTHER INF
ORMATIOti.

IN -85"293-02001 MP 70602 N IIBN 1 N N tl tl
T50266 2 tlA HA tlA tlA

IN -85-295-00101 MP 70601 N HBN 1 N N tl W

T50038 2 HA NA tlA NA

IN -85-295"00201 MP 70605 S HBN 1 tl N tl W

T50038 2 tlA HA tlA NA

02 WE 50014 S ttBtt 1 N N tl Y
2 HA tlA tlA SR

IN -85-296-00201 MP 70606 N MBtl 1 H tl H tl
T50022 2 HA HA NA WA

QTC

QTC

QTC

IH-85-296"002 QTC

TVA'S IDEA OF GOOD MAllAGEt'lEtlT IS MAH
AGEMEHT BY INTIMIDATION. CotISTRUCTI
OH DEPARTMENT CONCERN. CI HAS WO FU
RTHER ItlFORtlAT ION.

A tlELDER (ttAtkE KtlOMH) HAS TRAtlSFERRE
D TO THE CREI< DOItlG UNDESIRABLE llORK

BECAUSE HE LEFT ilORK DUE TO FEELItl
G tIERVOUS & tlOT HISWIHG TO MAKE A BA
D llELD. UNIT 1 & 2 CONTAIttMEttTp IN
1979.

GENERAL FOREMAtl (NAME KtlOllH) ORDERED
Atl INDIVIDUAL (NAtlE KWOIIW) TO IWTEW

TIOtIALLY VIOLATE IWTERPASS TEMPERATU
RE REQUIREMEtlTS Otl A HELD. INDIVIDU
AL REFUSED & klELD llAS COtlPLETED PER
PROCEDURE p IW UNIT 2 COHTAItlHEtlT NAL
L.

MAttAGEMENT (NAME KNOllW) DEtl0tlSTRATES
A LACK OF COMMUNICATION IIITH E(1PLOY

EES CPEATItlG Atl ATMOSPHERE OF APPREH
EHSIOtl At'lOtlG EMPLOYEES- ABOUT REPORTI
HG CONCERNS

CONCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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CATEGORY'P MGNT & PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERt) INFORMATION BY CATEGORY/SUBCATEGORY
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PAGE — 29
RUH TIME — llc53sl0
RUN DATE — 02/01/88

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
,CONCERN
DRIGIN CONCERN DESCRIPTIOH

REF. SECTION
CAT — MP
SUBCAT — 706

IN -85-302-00101 CO 10100 S HBN
T5 0188

02 MP 70605 S HBH

1 N N W Y
2 HA HA tlA SR

1 N N N N
2 NA.tlA NA HA

QTC CRAFT SUPERINTEttDENTi (tlAME KNOHtl) 0
RDERED CRAFT PERSONNEL TO IWTEWTIOWA
LLY BY PASS QA INSPECTION HOLDPOIHTS

RELATING TO BACKFILL OPERATIONS. R
ESULT IPAS A SIGNIFICANT AMOUNT OF HA
STED EI.FORT AND REHORK. THE IWDIVID
UAL COULD NOT PROVIDE SPECIFIC LOCAT
IOtlS/TIMES. UtlITS 1 & 2. COtlSTRUCT
IOH DEPT COWCERtl ~ CI HAS HO FURTHER

ItIFORHAT ION.

IN -85-310-00201
T50210

IN -85-312-00201
T50188

MP 70601 N WBN 1 N N N N Itl-85-310-002
2 HA WA NA HA

MP 70602 N WBN 1 N H H tl IN-85-312-002
2 NA NA NA WA

QTC

QTC

MAttAGEMEttT MORE COWCERtlED I<1TH PERSO
tltlEL DETAILS THAW ASSIGtlMEtlT OF IlORK

AWD ASSISTING CRAFT. (DETAILS KWON
H TO QTC p BUT l'lITHHELD FOR COtlFI DftlT
IALITY) . CONSTRUCTION DEPT. CotICERti

CI HAS NO FURTHER INFORMATION. Il
BtlP BOTH UtlITS ~

UPPER MANAGEMENT IS MORE ItlTERESTED
IH HARASSMENT OF THE EtlPLOYEES THAtl
BUILDItlG A PLAtlT ~ CI FEELS THAT PRO
BLEMS ORIGINATE AT GENERAL FOREMAN L
EVEL AWD UP. CONSTRUCTION CONCERN.

UNIT 2. CI COULD'PROVIDE HO ADDITI
OtlAL INFORMATION.

IN -85-339"00101 CO 11300 S HBN 1 N N N Y
T50039 2 NA HA NA SR

02 MP 70605 .S HBN 1 N N N N
2 NA tlA HA tlA

QTC INDIVIDUAL ORDERED BY FOREMAN (WANE
KtIOMW) TO VIOLATE PROCEDURE COWCERWI
WG RED HEAD ANCHOR INSTALLATION HITH

RESPECT TO REBAR ItlTERFEREtlCE. RED
HEAD llAS CUT AtlD PLATE ItlSTALLED.

LOCATIOtl GIVEN HAS ?08'N THE AHtlUL
US AREA UtlIT tt2i FROM 713'i SO DOlltlS
TAIRS TO 708i AT COtlTAItlMEtlT EHTRAtlC
E TURtl LEFTY GO 20'. HAtlGER IS Otl LE
FT OW THE HALL. APPROXIMATE DATE OF

OCCURREtICE IS MARCH"SEPTEMBER 1978.

IN -85-367-00101
T500CE3

MP ? 0601 N HBH 1 N N N H IW-85-367 "001
2 NA tlA tlA HA

QTC MAtlAGEMENT EVALUATES AHD BUY EVERYTH
IHG OFF. BOTH UNITS.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FREQUENCY - REQUEST
ONP — ISSS - RllM

CATEGORY< MP MGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE CotICERW PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORtlATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 MAtlAGEtiEtlT TECHtlIQUES

PAGE — 30
RUtl TIME — lla53sl0
RUtl DATE - 02/01/88

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB.
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT — MP
SUBCAT - 706

IN -85-376-00101 MP ?0603 N HBN
T50019

1N N N tl
2 HA HA HA HA

IH"85-376"001 QTC MAttAGEMEttT OPEtlLY HAS "PETS~ AND "NO
tl-PETS" WHEtt SUPERVISING EMPLOYEES.

* IN -85-378-00101 MP 70601 H HBN 1 N N tl N
T50018 2 NA HA HA NA

Itl -85-379-00101 MP 70604 tl NBN 1 N N H H
T50 018 2 tlA HA tlA tlA

IN -85-385-00201 MP 70601 N HBtt 1 tl, H tl H
T50041 2 HA NA HA NA

QTC

QTC

QTC

A LETTER TO EMPLOYEE Otl AH UNSAFE PR
ACTICE DESCRIBED A SItlILAR PRACTICE
PERFORMED BY A SUPERIWTEWDEtIT FOR Oti
E llEEK PRIOR TO THE EtlPLOYEE LETTER.

EMPLOYEE CHARGES DISCRIMIHATIOW.
(WANES KWONH TO QTC).

POOR MORALE AtlD EtlPLOYEE ATTITUDES D
UE TO LACK OF PROPER DIRECTION FROM
TOP (BOARD) TO BOTTOM thAttAGEMEttT.

SUPERVISIOtl OVER THE CRAFTS CAUSES L
ACK OF COOPERATIOH AWD CREATES LOSS
OF QA AWD SAFETY CONCERNS.

IN -85"389-00301
T50 015

IN -85-393"00201
T50098

02

MP ?0601 N WBN 1 N H N N
,2 NA tlA NA HA

MP 70601 S HBH 1 N H N N
2 HA HA HA HA

OP 30802 S HBH 1 W W H Y
2 NA HA HA SR

IN-85-389-003

Itl-85"393-002

QTC

QTC

CRAFT (KHOHH) ARE DIRECTED TO ERECT
SCAFFOLDING FOR A SPECIFIC TASK AWD
THEW TOLD TO DISASSEMBLE BEFORE JOB
IS COMPLETE JUST TO KEEP BUSY INSTAL
LItlG IT THE NEXT DAY.

SUPERVISOR (KHONH) NEWT AGAINST ACKtl
OMLEDGED ADVICE OF SUBORDINATES (Ktto
HW) AWD HAD MASTEFUL AWD UtltlECESSARY

MAItlTEtlAtlCE DOtlE ON PLAtlT EQUIPMEWT
(PUtlPS AtlD MOTERS> FLOll METERS) . C

I HAS HO FURTHER ItIFORMATIOW.

IN -85-620-00201 IH 60100 S NBN 1 N N tl Y
T50019 2 HA WA HA HO

02 MP 70606 S WBN. 1 N N N tl
2 NA WA HA HA

QTC C/I CO-llORKER (tlAl'1E KWOlltl) IWCREASItl
GLY MAKItlG SEXUALLY ORIENTED CONMEtlT
S TO C/I. C/I HESITAtlT TO BRItlG THE
SE COllMEtlTS TO APPROPRIATE SUPERVISI
Otl, AS THE CO-llORKER INVOLVED llRITESC/I'S SERVICE REVIEll. C/I DESIRED T
HAT ERT MAKE A COWFIDEtlTIAL RECORD 0
F C/I'S EXPRESSIOtl OF THESE ItlCIDEtlT
S. C/I HAS DISCUSSED THESE IllCIDEWT
S WITH ANOTHER CO-llORKER (tlAtlE Ktl0lltl
). NO FURTHER DETAILS AVAILABLE.

e CONC ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMB



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWN

CATEGORY'P MGtlT & PERSONNEL

~ c

- ~
TENNESSEE VALLEY AUTHORITY

OFFICE OF tIUCLEAR POllER
EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)

EMPLOYEE CONCERN IWFORI1ATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY) 706 NAWAGEtlEHT TECHNIQUES

PAGE - 31
RUN TINE — 11453410
RUN DATE — 02/01/88

CONCERN NUMBER CAT

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CAT D LOC BF BL SQ WB

HISTORICAL
REPORT

COIICERH
ORIGIN CONCERN DESCRIPTIOH

REF. SECTION
CAT - t1P
SUBCAT — 706

IN -85-44244-00301
T50102

NP 70601 N WBN 1 tl tl tl N
2 HA NA HA HA

III-85-44244-003 QTC FROtlTLIWE SUPERVISIOtl (NAMES KWOWtt)
DOES WOT GET MANAGEMENT SUPPORT. NA
tlAGEtlEtlT (WAt1ES KtlOWH) REFUSES TO HE
LP WHEN PRESEIITED WITH COtlCERN AtlD W
ILL HOT'ACT TO RESOLVE CONCERNS. EG
p CI IIEEDED TO ASSIGtl A POOR PERFORM
ItlG SUBORDINATE TO DIFFERENT DUTIES
llITHIN THE PERSON'S QUALIFICATIOtl AR
EA. MANAGENEtlT REFUSED TO PREMIT TH
IS, AtlD REFUSED TO HELP SOLVE THE PR
OBLEI'1. CI HAS tlO NORE INFORt1ATIOtl.

tlO FOLLOW UP REQUIRED.

IN -85-4428-00101 NP 70603 N WBN 1 N N N N
T50 016 2 NA NA NA HA

IN -85-4429"00201 NP 70601 N WBN 1 N N N N
T50098 2 NA NA NA NA

IN -85-4132-00301 NP 70602 S WBN 1 N N- N N
T50 0441 2 ttA NA HA NA

. 02 IH 60c400 S WBN 1 N N N Y
2 NA NA tlA NO

QTC

QTC

QTC

DOUBLE STAHDARD BY NGT. FOR OPERATOR
S & CRAFT. PLANT OPERATORS CAN DO A
NYTHING.

LOWER CRAFT SUPERVISOW DOES WOT GET
SUPPORT tlEEDED FROM UPPER SUPERVISOW

CI CUT SELF BACK TO TOOLS BECAUSE
OF LACK OF NAHAGEI1ENT SUPPORT. CI

HAS tlO FURTHER IIIFORMATIOtl.

COWSTAIIT HARASSNEtlT FROM IIAWAGEtlEIIT
PERSOtltlEL. WORKERS ARE TREATED LIKE

CHILDREN. SUPERVISORS ASSIGN OVERT
IME ACCORDIIIG TO TIIE Et1PLOYEES STATU
S WITHIN THE CLIQUE. COtlSTAtlT ISSUI
tlG OF ORAL WARtlItlGS, JUST TO KEEP EM
PLOYEES LOOKING OVER THEIR SHOULDER.

IN -85-4433-00301
T5004'41

IH 604400 S

02 NP 7 0506 S

WBN 1 N N N Y
2 tlA ttA HA NO

WBN 1 N N N N
2 tlA NA tlA NA

It("85-633-003 QTC EMPLOYEES ORDERED TO OR EXPECTED TO
WORK OUTSIDE THEIR MEDICAL RESTRICTI
OWS. (IIAMES & DETAILS KNOWN TO QTC)

03 NP 70601 S WBN 1 tl N N N
2 HA HA NA NA

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
1

4
„~



REFERENCE — ECPS132 J "ECPS132C
FREQUENCY " REQUEST
ONP — ISSS - RHM

CATEGORY! MP MGNT 8 PERSOHtlEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COtICERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY) 706 MAtlAGEMEWT TECHtlIQUES

lAGE — 32
RUH TIME - llx53:10
RUN DATE — 02zOlz88

CONCERN NUMBER CAT

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CAT D LOC BF BL SQ HB

HISTORICAL CONCERN
REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT — 706

IN -85-439-00101
T5 0167

CO 11300 S llBN

02 MP 70605 S HBN

1 N N N Y
2 NA tlA HA SR

1 tl tl N N
2 HA NA NA NA

QTC REDHEADS HAVE 'BEEN IMPROPERLY ALTERE
D, BUT MAtlAGEtlEWT REFUSED TO TAKE CO
RRECTIVE ACTION. DETAILS KWOHII TO Q
TC> IIITHELD TO MAINTAIN COWFIDEtlTIAL
ITY. CONSTRUCTION DEPT CONCERN.

IN -85-639-00701 MP 70605 N HBN 1 N N N N
T50230 2 HA HA HA tlA

IN -85-445-00701 MP 70605 N HBN 1 N N N N
T50121 2 NA HA WA NA

QTC

QTC

MANAGEMENT (KWOHH) HAD WORD SENT TO
CRAFT (KHOHtl) THAT IF ANYONE IIAS CAU
GHT "TAPPIIIG" EIIBED PLATES (TO DETER
MINE IF A SPACE EXISTED BETIIEEH THE
PLATE AWD BACKItlG COtlCRETE). THAT TH
EY MOULD BE FIRED. THE JUSTIFICATIO
tl GIVEtl IS "IF IT DOEStl'T FALL, LEAV
E IT". COtlSTRUCTION DEPARTMEtlT COtlC
ERW. CI HAS WO FURTHER INFORMATION.

tl0 FOLLOIl UP REQUIRED.

CI IS COHCERtlED THAT TVA MAtlAGEMEHT'
ATTEMPT TO REMARD GOOD PRODUCTIVIT

Y THROUGH ADMINISTRATIVE LEAVE FOR A
NWUAL PERSONNEL'tlD ACCESS TO RECRE
ATIOtl TRAILERS DURItlG WORK HOURS FOR

CRAFT PERSOtlW'EL MILL CAUSE QUALITY
TO SUFFER. ADDITIONAL DETAILS AVAIL
ABLE. COtlSTRUCTION DEPARTMEtlT COWCE
Rtl.

IH -85-445"01101
T5 0121

MP 70603 N HBN 1 N tl tl N Itt-85-665-011
2 HA HA NA tlA

QTC UtlFAIR, PREFERENTIAL TREATMENT c PERS
OWWEL (KWOMW) MERE ASSIGNED TO OFFIC
ES THAT HAD POOR AIR QUALITY. PERSO
HWEL COMPLAINED AWD WERE TOLD THAT T
HERE IIAS NO PROBLEM. BUT IIHEtl THEY
IIERE RE-LOCATED AWD BEFORE AtlOTHER G
ROUP TOOK OVER THE SPACEp IIItlDOIIS Atl
D OTHER II'IPROVEIIEIITS HERE MADE. CI
FELT THIS MAS BECAUSE HIS GROUP IIAS
tlOT "FAVORED" BY IIAHAGEMEtlT. CI HAS

WO FURTHER IWFORIIATIOH. CONSTRUCT I
Otl DEPARTtlEtlT COtlCERtl.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

I
s ~ 0



REFERENCE — ECPS132 J "ECPS132C
FREQUENCY — REQUEST
ONP - ISSS — RHM

CATEGORY> MP MGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE DF tlUCLEAR POMER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERtl INFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 MAtlAGEMEtlT TECHtlIQUES

PAGE - 33
RUN TIME — Ii)53)10
RUN DATE - 02/01/88

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUMBER CAT CAT D LOC BF BL SQ HB

HISTORICAL CONCERN
REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT — ?06

IN -85-44?-00401 MP 70601 N HBN 1 N N N N
T50034 2 NA NA tlA tlA

QTC TVA TRANSFERRED TOP MANAGEMENT FOR S
EQUOYAH TO HATTS BAR. AT THIS TIME
THERE HAS A DRASTIC CHANGE Itl EMPLOY
EE TREATMEtlT AllD SUBSEQUENTLY A CHAtl
GE IW ATTITUDE AWD MORALE I<HICH tlAWA
GEMENT NEVER SEEtls TO MAKE AtlY EFFOR
T TO IMPROVE. THE LOld MORALE AFFECT
S QUALITY AND PRODUCTIVITY.

IN "85-452-00101
T50034

IN -85-453"00101
T50033

IN -85-453-00401
T50033

IN -85-454-00801
T50037

IN -85"463-01101
T50036

MP 70601 N MBtl 1 H N tl N It)-85-152-001
2 NA NA NA NA

MP 70601 tl MBN 1 N N ~ tl H It(-85"053-001
2 NA tlA NA NA

MP 70603 N WBN 1 W N N N IN"85"453"004
2 tlA HA tlA NA

MP 70603 N HBtl 1 N tl N N Itl-85"454-008
2 NA tlA NA tlA

MP 70601 N llBN 1 N N N N
2 NA NA tlA NA

QTC

QTC

QTC

QTC

QTC

INTERNAL ORGANIZATION OF UNITS CREAT
ED TO INSTILL COMPETITIOW RESULTIWG
IH SUBSTAtIDARD IIORKMANSHIP. WEM tlAW
AGEtlEIlT TECHNIQUES RESULTIHG IW UNIT
S COtlPETItlG AGAINST EACH OTHER, NOT
llORKIWG AS A TEAM. EXAMPLE" THE ItlT
RODUCTIOtl OF ItlSTRUMEtlTATIOtl, M&A ttO
M WSB(NUCLEAR SERVICE BRANCH)

MAWAGEMEtlTS'REATMENT OF EMPLOYEES
HAS GOTTEN IIORSE DURING THE LAST THR
EE OR FOUR YEARS.

MAtlAGEMEtlT SHOt<S FAVORITISM TO A "CE
RTAItl" FEW.

MORALE IS VERY LOH ON SITE DUE TO MA
HAGEMEWT FAVORITISM TO A SELECT FEH.

PERSONNEL POLICY IS FREQUENTLY CHANG
ED OR SUPERCEDED OW THE SPOT BY UPPE
R MAtlAGEMENT.

IN -85-479-00201 MP 70602 N llBN 1 N N N N
T50 037 2 tlA NA tlA NA

IN -85-480-00301 MP ?0601 N WBN 1 N N N W

T50038 2 .tlA NA NA NA

QTC

QTC

MISMAttAGEtlEttTs LACK OF QUALIFIED SUP
ERVISIOWJ tlORE COtlCERWED HITH BIRD-D
DGGIWG AND ISSUItlG LETTERS THAW GETT
ING THE JOB DONE.

LOllER MAtlAGEMEtlT IS OFTEtl CRITIZED M
HEW BRItlGING CONCERNS/PROBLEMS TO UP
PER thAttAGEt1EtlT'S ATTEtlTION. (tlAMES/
DETAILS KWOHW TO QTC)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

l



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RMM

CATEGORY'P MGNT 8 PERSONNEL

TENIIESSEE VALLEY AUTHORITY
OfFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN ItlFORMATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY1 706 MANAGEMENT TECHNIQUES

PAGE
RUtl TIt<E - 11 s 53: 10
RUtl DATE - 02rOli88

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT — 706

IN -85-682-00101 MP 70603 N HBN
T50061

1 N tl tl N
2 NA WA WA WA

QTC FAVORITISM IS SHOWN TO EMPLOYEES THA
T PLAY UP TO MAllAGEMEWT AtID TATTLE 0
tl OTHERS IlHEN THE CHAtlCE OCCURS. JO
BS ARE WOT DISTRIBUTED FAIRLY AWD JO
B OPPORTUNITIES ARE AWARDED TO FAVOR
ITES tlOT TO THE MOST QUALIFIED.

IN -85-ci92-00101 IH 60c400 S WBN 1 N N N Y
T50036 2 NA NA NA NO

02 MP 70601 S WBH 1 N W N N
2 NA NA tlA tlA

QTC MANAGEMENT IS UNETHICAL IN THEIR SUP
ERVISORY TECHNIQUES. (ttAMES/DETAILS

KWOHW TO QTC)

IN -85-506-00201
T500CI3

IN -85-507-00101
TSOOCI6

MP 70606 tl WBN

MP 70601 W HBW

1 tl N N N Itt-85-506-002
2 NA NA WA WA

1 N N N N IW-85-507-001
2 WA WA NA WA

QTC

QTC

LABORER SUPERVISION (NAME Ktl0llW) DOE
S tlOT APPEAR COtlCERtlED WITH THE MEL
FARE OF EtiPLOYEES AtlD tlEVER HAS A KI
tlD HORK FOR EMPLOYEES llHEtl EtlCOUWTER
ED IW THE FIELD. SAME ItIDIVIDUALHA
S HOllEVER) BEEtl SEEtl Itk AMIABLE, SOC
IAL TYPE OtIVERSATIOW WITH OTHER CRAF
T DISCIPLINE PERSONNEL. NO SPECIFIC

DETAILS ARE AVAILABLE.

SUPERVISIOW IS LAZY- FOREMAN LETS PA
PERMORK 8 SCHEDULE PROBLEMS SNOWBALL

THEtl CRAFT WORKERS TAKE COtlSEQUEtlC
ES ( EG CRAFT GETS TIME OfF BECAUSE F
OREMAtl DIDtl'T CLEAR UP PAPERWORK StlA
FU THAT tlADE IT LOOK LIKA A HOLD POI
NT MAS BTPASSED.

IN -85-507-00201
T500CI6

MP 70601 S WBN

02 MP 71003 S ICBW

1 N N N N IN-85-50?-002
2 NA NA WA WA

1tl N N W

2 WA tlA WA tlA

QTC STRETCHING JOB OUT- CONSTRUCTION IS
DELAYED BECAUSE ENGINEERS AWD ItlSPEC
TORS DO tlOT COOPERATE. THEY DO THItl
GS AS DIFFERENTLY FROtl EACH OTHER AS

POSSIBLE SO THE JOB MILL LAST. 1IIIE
N THIS PROJECT IS OVERi THERE IS tlO
OTHER TVA JOB FOR THESE PEOPLE TO GO

TO AWD RE-HIRE.

IN "85-516-00101
T50033

MP 70603 N WBtl

I

1 N W N W IW-85-516 "001
2 NA WA NA NA

QTC tlhtlAGEtlEWT OPEtlLY DISPLAYS FAVORITIS
M.

CON ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUM 0



REFERENCE - ECPS132J-ECPS132C
FREQUENCY — REQUEST
OtlP — ISSS — RHN

CATEGORY'P NGWT 8 PERSONNEL

- ~
TENNESSEE VALLEY AUTHORITY

OFFICE OF NUCLEAR POHER
EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)

EMPLOYEE CONCERN ItlFORt1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 NA'NAGEtlEtlT TECHtlIQUES

PAGE - 35
RUN TINE — lla53il0
RUN DATE - 02/01/88

CONCERN NUMBER

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED HISTORICAL
CAT CAT D LOC BF BL SQ HB REPORT

CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT - 706

IN -85-532-00401
T50047

NP 70605 ' NBN 1 N N N N Itl-85-352"001
2 NA NA NA NA

QTC NEMO ISSUED BY NANAGENENT THAT PROVI
DES DIRECTION THAT IS CONTRARY TO TH
E ESTABLISHED PROCEDURE FOR HELDER R
E"CERTIFICATION. (AUTHOR OF MEMO KW
OHN TO QTC)

IN -85-533-00601
T50170

NP 70605 N IlBN 1 N N N N IN"85-533"006
2 NA NA NA WA

IN -85-533-00101 CO 10900 S HBN 1 N N N Y
T50219 2 NA NA NA SR

02 NP 70605 S llBN 1 N N N tl
2 NA NA tlA NA

QTC

QTC

A GEtlERAL FOREMAN (NAt4E KNOWN) AWD F
ORENAW LOCKED A QC INSPECTOR OUT OF
A ROOM IN HHICH A CABLE PULL HAS IN
PROGRESS. THE CRAFT llAS USING A CON
E"ALOtlG TO PULL THE CABLE. THIS HAP
PENED IN ABOUT 1982 IW THE AUX. BLDG

CI HAS NO FURTHER INFORNATIOtl. C
DWSTRUCTIOW DEPARTMEtlj CONCERN.

TVA NANAGENEttTp INCLUDING ENGINEERS
AtlD EtlGItlEERIWG AIDS'O NOT CARE llH
ETHER llBtlP EVER GEllERATES POWER) THE
Y HAVE NEVER HAD SUCH GOOD JOBS'WD

OtlLY CARE ABOUT KEEPItlG THEtl, AtlD G
ETTIllG TVA RETIRE11ENT. CONSTRUCTION

DEPARTMENT CONCERN. CI HAS WO FURT
HER INFORHATIOW.

IN "85"538-.00101
T50042

IN -85-543-00101
T50045

IN -85-544-00301
T50045

NP 70604 N HBN 1 N N N N IN-85-558"001
2 NA NA NA NA

NP 70601 N HBN 1 N N N N
2 NA NA tlA tlA

NP 70601 N HBN 1 N N N N IN-85"506-003
2 NA NA WA NA

QTC

Qtc

QTC

IN 1981 HBNP HAD A EMPLOYEE IMPOROVE
NEtlT PROGRAM HHERE AN E11PLOYEE COULD

UTILIZE THE HELD TEST StlOP OW HIS 0
ltW TINE TO IMPROVE HIS QUALITY OF llE
LDItlG OR'UALITY AS A HELDER. TO TH
E CI THIS PROGRAM MOULD NAKE BETTER
EMPLOYEES Itl ALL RESPECTS. SR. LEVE
L HAWAGEHENT (CONST) CAtICELLED THE P
ROGRAN llITH tl0 EXPLAINATIOtl TO THE E
NPLOYEES.

UPPER MANAGEMENT IS UNQUALIFIED FOR
THE POSITIONS THEY HOLD AWD SO COWCE
tlTRATE Otl tlAKItlG AtlD EWFORCItlG PETTY

RULES THAT LONERS THE MORALF OF THE
EtlPLOYEES.

MANAGEMENT DOES tlOT SUPPORT THE CRAF
TS.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUNBER.
I



REFERENCE — ECPS132 J-ECPS132C
FREQUEtlCY — REQUEST
ONP — ISSS — Rt<N

CATEGORY> ttP NGNT & PERSONNEL

TElIWESSEE VALLEY AUTHORITY
OFFICE OF tIUCLEAR POllER

EHPLOYEE COtlCERN PROGRAH SYSTEN (ECPS)
ENPLOYEE COtlCERN ItlFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 NAttAGEttEttT TECHtlIQUES

PAGE
RUN TINE — lli53sl0
RUN DATE

S
tt

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERtl DESCRIPTION

REF. SECTION
CAT " NP
SUBCAT - 706

IN -85-545"00401 NP 70601 N HBN
T50032

1N tl N N
2 HA NA NA NA

QTC EHPLOYEES EXPRESSING CONCERNS TO HAN
AGEttEHT IW THE PAST HERE USUALLY HOT

PROllOTED OR GIVEN RAISES.

IH -85-549-00101
T50049

IN -85-550-00201
T50049

IN -85-555-00501
T50049

IW -85-556-00401
T50 051

02

HP 70601 tl llBll 1 N N ' N IN-85-549-001
2 HA NA tlA NA

NP 70603 N HBN 1 N N H N Itl-85-550-002
2 HA HA HA NA

NP 70604
'

HBN 1 N tl N N Itl-85-555"005
2 HA HA NA NA

IH 60400 S WBN 1 H N N Y
2 HA tlA HA NO

NP 70606 S HBtt 1 H N N H
2 HA NA NA HA

QTC

QTC

QTC

QTC

DOUBLE STAtlDARD IN NAHAGENENT ONLY P
RONOTE lIHO THEY LIKE. GOOD JOBS ARE

tlOT RECOGttIZED; OtlLY NISTAKES) El'lPL-
OYEES klOWDER-«llHY PUT FORTH THE EFFO
RT Itl l1AHAGENEttT DOEStl'T CARE". NAW
AGEtlEtlT'S ATTITUDE IS «THERE ARE llAtl
Y PEOPLE LOOKItlG FOR A JOB, If YOU A
RE UttHAPPY GO SONEttHERE ELSE'OU CA
N BE REPLACED".

FAVORITISN TOWARDS INDIVIDUAL EHPLOY
EES BY NAWAGEI1EHT. IF AW EHPLOYEE I
S Itl THE "CLIQUE" CERTAItl BENEFITS C
Atl BE EXPECTED.

A GENERIC COWCERtl.OF "TEtlSION« llITHI
H TVA llAS EXPRESSED, DUE TO THE LACK

OF COtlCERtl AtlD COtltlUtlICATIOtl BETllEE
N SUPERVISIOtl AtlD tlORKERS> FOREtlEtl II
HO DO tIOTHIWG JOB RELATED EXCEPT PRE
PARE TINE CARDS, AtlD TVA'S tlEGATIVE
ATTITUDE TOWARD EHPLOYEES WHO EXPRES
S DIFFERIHG OPINIONS TMAN THOSE HELD

BY flAtlAGENEtlT. tlO FURTHER DETAILS
AVAILABLE.

CONSTRUCTION SIDE- SEXUAL HARASSNEWT
(DETAILS KtIONW)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



r —- h -0
REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWH

CATEGORY1 MP HGNT & PERSONNEL

TEtINESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POWER

EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE CONCERN IWFORHATiotl BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 706 11AtlAGEHEtlT TECHtlIQUES

PAGE - 37
RUN TINE — lli53s10
RUN DATE — 02/01/88

SUB
CONCERN NUHBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORiCAL

REPORT
COtlCERtl
DRIGItt CONCERN DESCRIPTION

REF ~ SECTION
CAT " HP
SUBCAT - 706

IN -85-562-00401 HP 70606
T50048

N WBN ltl NNN
2 NA NA NA NA

QTC TVA HANAGEMEWT VIOLATES RULES PERTAI
NIWG TO DISCRIHIttATIOtti ItlTItlIDATION

AWD HARASStlEWT BUT DO IT IN A HAttWE
R THAT t1AKES IT VERY DIFFICULT TO PR
OVE. GUIDELINES AWD RULES WEED TO B
E ESTABLISHED THAT llOULD 1'1AKE THIS T
YPE OF TREATHEttT DIFFICULT TO DO AWD

EASIER TO PROVE.

IN -85-577-00101 HP 70601 N WBN 1 N N N N IN-85"5?7-001
T50052 2 NA WA NA NA

IN -85-577-00201 HP 70601 N WBN 1 N N N N IN"85-577-002
T50052 2 tlA NA tlA NA

IN -85-580-00101 MP 70601 N WBN 1 N N N N
T50053 2 NA NA NA NA

QTC

QTC

QTC

HAtlAGEHENT DISCOURAGES EHPLOYEE SUGG
ESTIOtlS EITHER WITH At( UNINTERESTED.

RIDICULED OR IGNORED ATTITUDE.

HAWAGEHENT IS INSECURE AS THEY ARE N
OT AS QUALIFIED FOR THEIR POSITIOtl A
S 11AWY OF THE EHPLOYEES ARE AWD SO H
AWAGE WITH ItlTIHIDATIONAtlD HARASSHE
NT.

HANAGERS SHOULD BE EVALUATED AS TO T
HEIR EFFECTIVEtlESS AtlD ItlFLUEtlCES ON

THE OBJECTIVE OF COtlPLETIttG A QUALI
TY PLANT.

IN -85-585-00101 HP 70601 N WBN
T50115 „

1 N N tl N Itl-85-585-001
2 NA NA NA NA

QTC WORKERS CANNOT ALWAYS GO TO THEIR IH
HEDIATE SUPERVISOR WITH PROBLEH DUE
TO COHHUWICATIOtt/RETALIATIOW PROBL EH
S. CI HS WO FURTHER IWFORHATIOW. C
OtlSTRUCTIOtl DEPARTtlEWT COtlCERtl. tl0
FOLLOW UP REQUIRED.

4, ~ ~

IN -85-586-00101 HP 70603 N WBN 1 N N N N
T50055 2 tlA NA NA NA

gN -85-58S-00101 HP 70601 N WBN 1 N N N N
T50055 2 NA NA NA NA

QTC

QTC

SOHE TVA GROUPS ARE FAVORED OVER OTH
ERS. (EXAt1PLES ARE KNOWN)

GEtlERIC CONCERN- TVA WBtlP HAtlAGEHEtlT
IS POORLY ORGAttIZED AWD INEFFECTIVE

(tl0 DETAILS WERE PROVIDED)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP - ISSS — RNN

CATEGORY< NP ttGttT 8 PERSONtlEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE COHCERtl PROGRAtt SYSTEtt (ECPS)
EHPLOYEE CONCERtl ItlFORNATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY) 706 MAWAGEHEttT TECHtlIQUES

PAGE — 38
RUN TINE - Ii)53:10
RUW DATE - 02/Ol/88

SUB
CONCERN NUHBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECT IOtl
CAT — NP
SUBCAT — 706

S HBtt

02 HP 70506 S WBtl

03 l'1P 70601 S ttBti

IH -85-593-00301 IH 60300
T50055

1H Il H Y
2 tlA NA tlA tlO

1 N tl H tl
2 NA NA NA NA

1 N H N W

2 HA HA HA WA

QTC TVA tlAlIAGEHEWT EXPECTS AtID REQUEST E
HPLOYEES TO WORK OUTSIDE THEIR tlEDIC
AL RESTRICTIONS. (NAHES/DETAILS KtlO
HW TO QTC)

IH -85-595-00601
T50056

IH -85-601-00201
T50057

02

IN "85-616-00101
T50058

NP 70601 N HBtt 1 tl N N tl Itl-85-595-006
2 WA WA HA WA

NP 70601 S HBN 1 tl N N N
2 NA tlA NA HA

OP 30801 S llBtl 1 tl tl N Y
2 tlA NA NA SR

HP 70601 N HBN 1 tl N tl H
2 HA WA HA WA

QTC NAWAGEHEHT IS HOT QUALIFIED AtlD EtlFO
RCES PETTY RULES, CONDUCTS SEARCHES
Of TOOL BOXES'TC ItlSTEAD OF PROVID
.ItlG TECHtlICAL SUPERVISIOW. (ttAHES/D
ETAILS KtIONW TO QTC)

QTC HAtlAGENEtlT tlAKES WO EFFORT TO CORREC
T ItlEtlTIFIED PROBLEtlS IN THE tlAItlTEW '

WCE (SURVEILLAWCE IllSTRUCT ION) AREA

QTC NAftAGENEHTS'S ItlEXPERIEtlCE (GF LEVEL
8 UP) CAUSES IIAttY COtlttUttICATIOtt PRO

BLEHS. EVEN SHALL DIFFICULTIES CAtlW
OT BE RESOLVED AT THE LOllER LEVELS 0
F tthttAGEHEttT- AS WOULD BE USUAL PRACT
ICE ELSE HHERE.

IN "85-623"00101
T50059

IH 60200 S llBN 1 tl tl H Y
2 HA HA WA NO

02 NP 70606 S IlBN 1 tl tl N tl
2 HA HA HA HA

QTC EflPLOYEE HARASSED Otl JOB DUE TO A JO
B-RELATED ItlJURY. (WANES/DETAILS Ktl
ONW TO QTC)

IN -85-627-00101
T50209

HP 70601 tl HBH 1 tl H H tl
2 HA HA HA NA

QTC SUPERVISORS ItlTERFERItlG III EttPLOYEES
PERSONAL LIVES ItISTEAD OF DOING THE

IR JOBS. (NAtlES/DETAILS TO THE SPEC
IFIC CASE ARE KWOIWI TO QTC AtID HITIIH
ELD TO HAIWTAIW CONFIDENTIALITY). C
OtlSTRUCTIOH DEPT. COtlCERN. CI HAS tl
0 FURTHER IWFORtlATIOtl.

COH ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUHB

I
l r(

r



REFEREtlCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWH

CATEGORY< HP HGNT 8 PERSONNEL

~-
TENNESSEE VALLEY AUTHORITY

OFFICE OF IIUCLEAR POWER
EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)

EHPLOYEE CONCERN IHFORI'IATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 HAHAGEHENT TECHNIQUES

I
~ f

PAGE — 39
RUN TII'IE - lls53)10
RUH DATE - 02/01/88

S
H

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL COHCERW

REPORT ORIGIN COWCERH DESCRIPTIOH

REF. SECTION
CAT - I'IP
SUBCAT — 706

IN -85-627-00701 IH 60400 S WBN
T50196

02 HP 70606 S WBN

1 N tl tl Y
2 NA HA NA NO

1N N tl N
2 HA WA NA HA

QTC SEXUAL HARASSHEHT CHARGES BROUGHT AG
AItlST TVA HAtlAGEHEHT HAVE BEEN QUIET
LY COVERED UP BY UPPER HANAGEHEtlT.
(tlAIIES/DETAILS TO THE SPECIFIC CASE
ARE KNOWN TO QTC AHD WITHHELD TO HAI
HTAIII CONFIDENTIALITY). COWSTRUCTIO
N DEPT. CONCERII. Ci HAS HO FURTHER
INFORMATION. *

IN -85-627-02001 HP 70601 N WBN 1 N H N N
T50200 2 tlA NA tlA tlA

QTC SPECIFIC TVA HAWAGEHEIIT HAS INDICATE
D At( UIIUSUAL INTEREST IN THE PERSONA
L LIVES OF SPECIFIC EHPLOYEES. (WAH
ES/DETAILS TO THE SPECIFIC CASE ARE
KWOHH TO QTC AHD WITHHELD TO HAIWTAI
W CONFIDENTIALITY). CONSTRUCTION DE
PT. COtlCERtl. CI HAS,tlO FURTHER INFO
RHATIOH.

IN -85-627-02101
T50200

02

03

IH 60200 S WBN 1 N N H Y
2 HA NA NA NO

HP 70602 S WBN 1 N H N N
2 NA NA HA NA

HP 70606 S WBN 1 N N N N
2 NA WA NA NA

QTC CI EXPERIEtlCIHG OFF-SITE HARASSHEHT
AFTER REPORTIWG A SPECIFIC SUPERVISO
R'S WROHGDOItlG. (tlAIIES/DETAILS TO T
HE SPECIFIC CASE ARE KtlOIItl TO QTC AH
D WITHIIELD TO tIAItlTAItlCOtlFIDEWTIALI
TY). CONSTRUCTION DEPT. CONCERN. C
I HAS IIO FURTHER IWFORHATIOH.

IN -85"627-03501
T5 0196

HP 70600 N WBH 1 N N N tl
2 NA NA NA HA

QTC TVA EHPLOYEE FROID KNOXVILLE HISLEADS
Et'IPLOYEES AS TO THE CORRECT OFFICE

THEY ARE REPRESEHTIHG. (tlAtIES/DETAI
LS TO THE SPECIFIC CASE ARE KWOIIW TO

QTC AIID WITHIIELD TO IIAIHTAIHCOWFID
EHTIALITY) . CONSTRUCTION DEPT. CONC
ERN. CI HAS IIO FURTHER IHFORWATIOH.

~ IH -85-627-03901 IH 60600 S WBN 1 H N N Y
T50220 2 NA HA NA HO

02 NP 70606 S WBN 1 N H N N
2 4A NA tlA HA

QTC SUPERVISOR IHFORHED EHPLOYEE TIIAT SE
XUAL FAVORS WERE EXPECTED IF CI WAtlT
ED TO STAY EIIPLOYED. (tlAHES/DETAILS

TO THE SPECIFIC CASE ARE KWOIIH TO Q
TC AND WITHHELD TO IIAItlTAIIICOtlFIDEtl
TIALITY) . CONSTRUCTION DEPT. CONGER
W. CI HAS HO FURTHER IHFORHATIOW.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY Hvt'IBER.

I



REFERENCE - ECPSI32J-ECPSI32C
FREQUENCY — REQUEST
ONP — ISSS - RWH

CATEGORY) NP HGWT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POllER

ENPLOYEE COtlCERtl PROGRAH SYSTEN (ECPS)
EHPLOYEE CONCERtl ItlFORNATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 NAttAGENEtlT TECHNIQUES

PAGE — CIO

RUtl TINE — lla53c10
RUtl DATE - 02/Ol/88

CONCERN.NUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGI W CONCERN DESCRIPTION

REF. SECTIOtt
CAT - t'lP
SUBCAT — 706

IN -85-629-00101
T5 0167

IH 60000 S HBN

02 NP 70601 S HBN

03 ttP 70606 S HBN

1N tl NY
, 2 NA NA WA NO

1N N N tl
2 NA NA WA WA

1N N N tl
2 NA tlA NA WA

QTC HAttAGEMEttT (Ktl0llW) INSTRUCTIED CREllS
TO KEEP BUSY EVEtl IF THEY HAD TO DR

ILL HOLES. FILL THEN UPp IlELD HAtlGER
S, CUT THEN DOHtl ETC. CREI< i<AS GIVE
N TIIO llEEKS OFF FOR FOLLOllIWG THESE
DIRECTIOtIS OR ORDERS. THIS HAPPEtIED

OVER A YEAR AGO IW TERRY TURBINE PU
tlP ROOf1 3 EL. 692 IN THE AUX BUILDItl
G> UtlIT 2. COWSTRUCTIOtl DEPT COtlCER
W. CI HAS WO NORE ItlFORNATIOtl.

IN -85-632-00301 HP 70601 W HBN 1 N N tl tl
T50242 2 tlA tlA tlA NA

IN -85-632-00601 HP 70603 N HBN 1 N N N tl
T502ci2 2 NA WA WA WA

IN -85-632"00601 NP 70601 N HBN 1 W tl W tl
T50242 2 WA WA WA WA

QTC EHPLOYEE WHO NAS WOT PART OF A FAVOR
ED GROUP AtlD IlHO COHPLAItlED TO TVA ll
AWAGER ABOUT DISCRINIWATORY TREATtlEW
T llAS TRAtlSFERRED, DESPITE GOOD JOB
PERFORMANCE. DETAILS KtlOHW TO QTCp
HITHHELD DUE TO CONFIDENTIALITY. WO

FURTHER IWFORNATIOW NAY BE RELEASED
CI HAS WO FURTHER IWFORtlATION. C

OWSTRUCTION DEPARTHEWT CONCERN.

QTC TVA FOREt1Att (KtlOllN) TOLERATED AWD EW
COURAGED BEHAVIOR BY THE CREll'S DUAL
-RATE THAT HAS CLEARLY INPROPER. TH
E FOREHAW DID SO BECAUSE THIS DUAL"R
ATE IS A HEtlBER OF A FAVORED GROUP (
KtlOlltl). CI HAS WO tlORE IWFORtlATIOtl.

CONSTRUCTION DEPARTtlENT CONCERN.

QTC TVA HAtlAGER AtlD SUPERVISOR TRAtlSFERR
ED EMPLOYEE llHO HAD COtlPLAItlED ABOUT

UtlFAIR AND DISCRItlIltATORY TREATtlftlT
DETAILS KtlOHtl TO QTC, llITHIlEL'D DUf TO COWFIDEtlTIALITY. tlO FURTHER Itl

FORtlATIOtl t1AY BE RELEASED. CI tlAS tl
0 FURTHER IWFORNATIOW. COWSTRUCTIOtl

DEPARTHENT CONCERN.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
OtlP - ISSS - RllM

CATEGORY'P MGtlT 8 PERSONtlEL

TEWtIESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COWCERtt PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN IHFORMA'?ION BY CATEGORY/SUBCATEGORY
SUBCATEGORY) 706 MAWAGEMEtlT TECtlWIQUES

PAGE - hl
RUN TIME - lli53cl0
RUtl DATE — 02/01/88

SUB
CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

I

REPORT APPL
SAF RELATED
BF BL SQ HB

HISTORICAL CONCERN
REPORT ORIGIN CONCERN DESCRIPTION

REF. SECT IOtl
CAT - tlP
SUBCAT — 706

S HBtl

02 QA 80606 S HBH

03 QA 80655 S ttBN

IN -85-632-01201 MP 70605
T502ci2

1 N N H N
2 HA HA HA HA

1 H N H Y
2 NA HA HA SR

1 N N W Y
2 HA NA HA SR

QTC TVA FOREMAN ORDERED EtlPLOYEES TO VIO
LATE TklE REQUIREtlEWTS OF THE QCI. D
ETAILS Ktl0llN TO QTC. HITHHELD DUE T
0 CONFIDENTIALITY. NO FURTHER INFOR
thATIOtt MAY BE RELEASED. CI HAS tlO F
URTHER INFORMATION. CotISTRUCTIOW DE
PARTMEIlj CONCERN.

IN -85-633-00101
T50061

MP 70602 N HBN tl N N N
tlA NA tlA NA

It(-85-653-001 QTC MAtlAGEtlEtlT HARASSMENT OF EtlPLOYEES F
OR UtIItlPORTAWT REASOtts.. CONSTANT TH
REATS OF LETTERS OR TIME OFF FOR MEA
llIWGLESS REASONS

IN -85-653-00201
T50260

02

IH 60200 S MBN

MP 70601 S HBN

MP 70606 S HBN

1 N
2 HA

1 N
2 NA

1 N
2 NA

N N Y
tlA NA HO

N W N
HA HA NA

N tl N
NA HA HA

QTC EMPLOYEES WITH DOCUMEttTED JOB-RELATE
D INJURIES AWD tIHO ARE PLACED OW tlED
ICAL RESTttICTIOttS ARE SUBJECTED TO H
ARASSllEHT AWD ARE A PERSOWWEL SAFETY

HAZARD DUE TO. TllE RESTRICTIOtIS BEItl
G REVISED AT TltE DIRECTIOtl OF tlOW-tlE
DICAL PERSOtiWEL. DETAILS KWOMtt TO Q
TC, llITHHELD TO MAINTAItlCOtlFIDEtlTIA
LITY. CONSTRUCTION DEPARTMENT CONGE
Rtl. tlO FURTHER IttFORfhATIOtt MAY BE R
ELEASED.

.IN -85-653-00301 IH 60200 S WBH
T50062

02 MP 70606 S HBN

1 N N N Y
2 HA HA HA NO

1 tl N N tl
2 NA HA WA HA

QTC EMPLOYEE VERBALLY/SEXUALLYVIOLATED
BY tlAWAGEMEtlT. (tlAtlE/DETAILS Ktl0lltl
TO QTC)

IN "85-653"00401
T5 0116

02

03

IH 60CIOO S WBN

MP 70601 S HBN

MP 70606 S HBN

1 tl tl
2 NA NA

1 W N
2 NA WA

1.tl N
2 tlA HA

N Y
HA NO

N N
WA NA

N N
tlA HA

QTC MAllAGEtlEtlT ItlVOLVED Itl QUESTIOtlABLE
ACTIVITIES (llIRE TAPPIWG, DISCRIMItlA
TIOtl AHD INTERVENTION WITH DECISIONS

Otl tlEDICAL RESTRICTIOttS) . RELEASE
OF DETAILS COULD COtlPROflISE CI'S COtl
FIDEWTIALITY. CONSTRUCTION DEPARTME
NT COtlCERN.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUMBER.
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REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
OtlP — ISSS — RHM

CATEGORY~ MP MGNT 8 PERSONNEL

TEtIWESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYR 706 MANAGEMENT TECHNIQUES

PAGE — 62
RUN TIME - lls53il0
RUtl DATE — 02/01/88

CONCERN NUMBER CAT

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CAT D LOC BF BL SQ HB

HISTORICAL
REPORT

CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTIOt I
CAT — MP
SUBCAT-- 706

IN -85-65%-00101 IH 60%00 S HBN 1 N tl tl Y
T50061' NA WA NA NO

02 MP 70606 S HBW 1 N N N N
2 NA NA NA NA

IN -85-663-00101 IH 60200 S WBN 1 N N N Y
T50238 2 NA NA NA NO

02 MP 70606 S HBN 1 W N tl tl
2 WA NA WA WA

It( -85-663-01201 MP 70601 N HBN 1 N tl N tl
T50239 2 NA NA tlA tlA

QTC

QTC

QTC

SUPERVISOR VIOLATING THE PRIVACY OF
FEMALE STAFF WITH UtlSOLICITED TOUCHE
S AWD OFFENSIVE SEXUAL REMARKS THAT
FREQUEtlTLY llERE TARGETED TO A FEMALE
'.S PERSONAL LIFE AtlD tlERE VERY tlIS-L
EADIWG IF OVER-HEARD BY AW OBSERVER.

(WANES/DETAILS KW01IN TO QTC)

TVA tlAtlAGERS (KNOI<N) ARE AtlTAGOWISTI
C TO EtlPLOYEES'EDICAL NEEDS. MANA
GERS ARE UNRESPONSIVE TO EttPLOYEE RE
QUESTS TO THE POINT THAT THEY DISREG
ARD EtlPLOYEES'iEDICAL (HEALTH) COtlD
ITIOWS. THEY COtlTIWUOUSLY HARASS EM
PLOYEES BY ItISISTIWG THAT THEY WORK
OUTSIDE OF THEIR RESTRICTIONS. THEY

SUBJECT EMPLOYEES TO JOB ACTIONS AW
D THREATS ItlCLUDItlG tlEEDLESSLY DELAY
ItlG APPROVAL OF RESTRICTIONS p AtlD RE
QUESTING EXCESSIVE TRIPS TO THE DOCT
OR lIHICH CAUSES EMPLOYEES TO LOSE HA
GES. THEY ALSO SUBJECT EMPLOYEE

TVA FOREMEtt ARE WOT ADEQUATELY SUPER
VISItlG THEIR CREWS. FOREMEtl DOtt'T K
EEP TRACK OF HORKERS lIHO WEED CLOSE
SUPERVISIOW. SOllE llORKERS ARE ItlJUR
ED BECAUSE THEY ARE tlOT SUPERVISED C
LOSELY ENOUGH. HORKERS MHO ARE GOOF
ItlG OFF, HAltDERIttG AROUtlD UtlSUPERVIS
ED OFTEN JUST "RUtl ItlTO THItlGS" TtlEtl

MUST GO TO MEDICAL. FOPEMEW COULDll
'T FIND ALL OF THEIR CREll MEMBERS QU
ICKLY IF THERE flAS A REAL Et'iERGEttCY.

CI HAS tlO FURTHER INFORMATION. CO
tlSTRUCTION DEPARTtlENT COWCERtl. IlO F
OLLOM UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWH

CATEGORYs HP HGNT & PERSONtlEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE COWCERtl PROGRAH SYSTEH (ECPS)
EHPLOYEE CONCERN IWFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 t<AtttlGEHEIIT TECHtlIQUES

PAGE
RUtl TIHE — 11 s 53 s 10
RUN DATE - 02/01/88

CONCERN NUHBER

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CAT CAT D LOC BF BL SQ WB

HISTORICAL
REPORT

CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — llP
SUBCAT — 706

Itl -85-673-00301
T50068

IN -85-676-00101
T50063

HP ?060sI N WBN

HP 70605 N WBN

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

I-85-65sI-I IBN

QTC

QTC

TOTAL LACK OF CONFIDENCE AND COIIHUNI
CATION BETWEEN CRAFT FOREHAW AWD UPP
ER LEVEL HAtlAGEtIEtlT. HAIIAGEHEIIT IS
WOT QUALIFIED IW THEIR RESPECTIVE PO
SITIOW OF RESPONSIBILITY. HEETIWGS
HELD BY HANAGERS> BUT IIHEW DIFFICULT

QUESTIONS ARE DIRECTED TO HAIIAGERS,
HEETItlGS ARE TERHINATED AWD FOREHEW
DIRECTED TO RETURII TO WORK. WANES

AWD EXAI'1PLES KtlOWN TO ERT.

SUPERVISIOW (IIAHE KWOIIW) HAS HADE SE
VERAL COtIHEtlTS WHICH INDICATE PERSOtl
AL DISSAGREEHEWT WITH TVA POLICY. E
XAHPLES FOLLOWs i)THE JOB CONES BEFO
RE SAFETY 2)TVA SAFETY REGULATIOWS A
RE OVERSKILL 3)TRAIWIWG IS FOR TINES

WHEW THERE IS NOTHING ELSE TO DO CI)
AT TINES'N ORDER TO GET THIIIGS DOtl
Ep YOU HAVE TO GO OUTSIDE PROCEDURES
p THEtl PLEAD IGtlORAWCE~

IN -85-677-00101 HP 70605 S WBN 1 N N tl N
T50063 2 NA NA tlA NA

02 OP 30801 S WBN 1 N N N Y
2 NA NA NA SR

QTC WBWP WAS REQUIRED TO REVIEW ALL SURV
EILLAWCE INSTRUCTIONS FOR Cot'IPLIAWCE

TO WRC & WB ADHIN. REQUIREHEWTS. S
TAFF WAS GIVEN GUIDANCE FOR A THOROU
GH REVIEW REGARDLESS OF TIthE. IIIIEW
ALLOIIED TIt1E BEGAN TO APPROACH THE C
RITICAL STAGE FOR PLAIIWIIIGp THE EIIPL
OYEES WERE PUT ON At) EXHAUSTIVE 0/T
SCHEDULE. EMPLOYEES TOLD "GET IT DO
NEss THE QUALITY Of RESPOtlSE HAS BEEtl

SACRIFICED FOR SCHEDULE. TINE FRAN
Es JUtlE 1 p 1985. GROUPs ItlST. HAIWT.

CONCERNS ARE GROUPED BY. FIRST 3 DIGITS OF SUBCATEGORY IIUHBER,
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REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RNM

CATEGORY< MP MGNT 8 PERSONNEL

TEtltlESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERtl ItlFORtlATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 MAtlAGEMEWT TECHtlIQUES

PAGE
RUN TIME - lli53~10
RUtl DATE - 02rOli88

CONCERN NUMBER CAT
SUB
CAT

S
H 1 REPORT APPL
R PLT

'
SAF RELATED

D LOC BF BL SQ IlB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - l'1P

SUBCAT — 706

IN -85-680-00201 MP 70602 S HBN
T50128

02 IH 60600 S HBtt

1 N N N W

2 NA NA WA WA

1 N N N Y
2 NA NA NA tl0

QTC MAttAGEtlENT HARASSES, DISCRIMIttATES>
ItlTIMIDATES CONSTANTLY. THEY EXHIBI
T FAVORITISM AND THEY DO NOT COWSIDE
R PERSOtltlEL QUALIFICATIONS IlHEtl ASSI
GWIWG PERSONNEL TO POSITIONS. EXAMP
LES ARE IN THE AREA OF SAFETY VIOLAT
IOtlS, DRUG ABUSE AND El'lPLOYMEtlT OPPO
RTUtIITIES. RELEASE OF MINOR DETAILS

COULD COMPROMISE CI'S COtlFIDEtlTIALI
TY.

IN -85-685"Ooci01 MP 70601
T50068

N HBN
'

N N N N
2 NA NA WA WA

Itt-85-685-001 QTC TVA CONSTRUCTION MANAGEMENT TREATS C
OtlSTRUCTIOtl llORKERS LIKE NUMBERS, WO

Z PEOPLE. WO FURTHER DETAILS AVAILA
BLE. tl0 FOLLON-UP REQUIRED.

60600 S WBN

02 MP 70506 S WBN

03 MP 70601 S HBN

IN -85-689-00101 IH
T50238

1N tl N Y
2 NA NA NA NO

1N N tl W

2 NA WA NA'tlA

1 W W W N
2 WA tlA NA tlA

QTC CI, ItlJURED Otl JOB AtlD PLACED Otl MED
ICAL RESTRICTION, IlAS COtlSISTEtlTLY P
LACED Otl JOBS THAT VIOLATED THESE RE
STRICTIOtlS UNTIL CI BECAI'lE RE-ItlJURE
D. DETAILS KWOMtl TO QTC, WITHHELD T
0 MAINTAIN COWFIDEtITIALITY. llo FURT
HER ItIFORtlATIOW MAY BE RELEASED. CI

DECLINED TO PROVIDE FURTHER IWFORMA
TIOW. CotISTRUCTIOW DEPARTtlEWT CONGE
Rtl. tl0 FOLLOH UP REQUIRED.

IN -85"698-00101 IH 60200 S HBN 1 N N tl Y
T50 072 2 tlA tlA NA NO

02 MP 70603 S NBN 1 tl tl N N
2 tlA NA'lA WA

, itt -85"700-00301 MP 70603 N HBN 1 W N N tl
T50079 2 NA NA NA tlA

QTC

QTC

CI HAS EXPERIENCED CONSTANT HARASSME
tlT FROM HIS SUPERVISOR FOR THE PAST
YEAR. CI HAS BEEtl PLACED Otl PROBATI
OW TWICE IW THE PAST YEAR AWD HIS JO
B HAS BEEN THREATENED 0 (FOUR) OTHER

TIMES. THIS IS PRIMARILY CAUSED BE
CAUSE "CI IS tlOT IW THE CLIQUE" (tlAM
ES KWOHW TO QTC).

THERE IS A 'CLIQUE'W SITE THAT RUN
S THE JOB. DISCRIMItIATORY PRACTICES

SUCH AS RECEIVItlG CHECKS EARLY'lHO
GETS OTi AtlD VETERAtlS PREFEREtlCE AR

E BASED OW NHETHER OR tIOT YOU ARE IW
THE CLIQUE. NO SPECIFICS GIVEtl OR

AVAILABLE.

'

~

CONGE NS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBE



i REFERENCE - ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS - RWH

CATEGORY'P HGNT & PERSONNEL

0
TENtlESSEE VALLEY AUTHORITY

OFFICE OF NUCLEAR POWER
EHPLOYEE COtlCERN PROGRAH SYSTEH (ECPS)

EHPLOYEE CONCERN IIIFORHATIQII BY CATEGORY/'SUBCATEGORY
SUBCATEGORYI ?06 HAWAGEHENT TECHNIQUES

'AGE

— 45
RUtl TINE - llt53) 10
RUN DATE - 02/01/88

CONCERN NUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED i HISTORiCAL

BF BL SQ HB REPORT
CONCERN
ORIGIN COtlCERN DESCRIPTION

REF. SECTIOtl
CAT - HP
SUBCAT - 706

IN -85-710-00101
T50070

HP 70603 S HBN

02 IH 60400 S HBN

1 tl N N tl'
NA NA NA NA

1N N tl Y
2 NA NA NA NO

QTC HAtlAGEMENT EXHIBITS FAVORITISH AHOtlG
STAFF/SUBORDINATES. (NAIIES/DETAILS

/EXAHPLES KNOHW TO QTC AtlD RELEASE 0
F SAtIE IIOULD JEOPARDIZE C/I COtlFIDEN
TIALITY)

IN -85-724-00101 HP 70601 N HBN 1 N N N N
T50076 2 NA NA NA NA

It) -85-725-00101 HP 70602 tl WBN 1 N N N N
T50160 2 NA NA NA NA

QTC

QTC

C/I FEELS THAT TVA IS HORE COtlCERWED
IIITH THEIR LIABILITYNHEN AN INJURY
OCCURS> THAN THE HEALTH AND IIELFARE
OF THE INJURED PERSON. THE INJURED
PERSOtl IS itlTIHIDATED TO THE POINT

OF NOT REPORTING AN INJURY FOR FEAR
OF TINE-OFF IIITHOUT PAY OR DISCIPLIN
ARY LETTER. NO ADDITIONAL ItlFORI'IATI
OW AVAILABLE.

TVA HAWAGER (KWOHW) USED OFFICIAL PO
SITIOW/AUTHORITY TO HRONGLY REPRIMAW
D THE Cii BECAUSE THE CI KIIEH OF CER
TAItl OF THE IIAtlAGER'S QUESTIONABLE A
CTIVITIES. DETAILS KWOHW TO ERT BUT

HITHELD TO HAIWTAIN CONFIDENTIALITY
COtlSTRUCTIOtl DEPT COWCERII. CI HA

S WO FURTHER IWFORHATIOW. WO FOLLOII
UP REQUIRED.

IN -85-726-00101
T50069

HP 70601 N HBN 1 N N N N IW-85-726-001 QTC
2 NA NA NA NA

C/I REPORTED SEVERAL SAFETY ItlfRACTI
OWS (DETAILS KtlOHtl) TO FOREHAII (tlAHE

KWOIltl) IIHO IW TURtl PASSED COWCERtlS
"UP THE LADDER". AFTER 2 OR 3 ATTEH
PTS TO RESOLVE CONCERtlS. SOthEOttE (IIA
HE UtlKWOlltl) REPORTED COtlCERWS TO SAF
ETY OFFICER. C/I SUPERIIITEtlDEtlT (tlA
ttE WOT GIVEN) BECAHE AIIARE OF THIS A
WD CALLED C/I ItlTO HIS OFFICE TO "CH
EII" Hitk OUT FOR tlOT USItlG CHAIN OF C
OHHAWD. NOTEi SAFETY COIICERWS HAVE

SINCE BEEN RESOLVED. WO FOLLOII-UP
REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.

1



REFERENCE - ECPS132J"ECPS132C
FREQUENCY - REQUEST
ONP — ISSS — RWH

CATEGORY) HP HGHT & PERSONNEL

TEtlNESSEE VALLfY AUTHORITY
OFFICE OF NUCLEAR POllER

EHPLOYEf CONCERN PROGRAI'I SYSTEM (ECPS)
EHPLOYEf CONCERN INFORIIATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 706 IIAWAGEHEtlT TECHNIQUES

PAGE - 66
RUN TINE - lls53sl0
RUW DATE - 02/01/88

CONCERN NUMBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT " HP
SUBCAT - 706

IN -85-727"00301 HP 70601 N WBN
T50069

1 N N N N
2 HA HA NA tlA

IN "85-740-00501 HP 70601 N WBN 1 N N N H
T50081 2 WA WA WA NA

IN -85-740-00601 HP 70601 N WBtl 1 N N tl N
T50082 2 NA WA HA WA

IN -85-728-00101 HP 70601 N WBN 1 N N N N
2 HA NA NA HA

IN -85-739-00201 HP 70601 N WBN 1 N N N N
T50070 2 NA HA NA NA

IN"85"739"002

QTC

QTC

QTC

QTC

QTC

FOREHAtl (NAME KWOWtl) "SET UP" WORKER
(NAME KNOWN) BY TELLING HIH TO HAVE
COHCRETf CHIPPED. FOREMAN KNEW THA

T HAtl DIDN'T KNOW ABOUT REQUIREI'IEWT
TO HAVE QC INSPECT CONCRETE BEFORE C
HIPPIHG. FOREHAtl WENT AND GOT QC WH
ILE CHIPPING WAS UtlDERWAY AtlD HAN WA
S GIVEtl TWO WEEKS OFF. NO FOLLOW-UP

REQUIRED.

EMPLOYEES ARE JUST NUMBERS. AND ARE T
REATED WORSE THAN IW THE MILITARY.

WHILE POURIHG CONCRETE ON THE EAST S
IDE OF THE AUX. BLDG.p IH A HOLEY'P
PROXIHATELY 12 X 15 FT. DEEPp A REQU
EST WAS HADE FOR A LADDER FOR THOSE
EMPLOYEES IN THE BOTTOM OF THE HOLE.

REQUEST WAS DEtlIED AND TQLD "JUST
POUR THE CONCRETED WO FOLLOW-UP RE
QUIRED. NO ADDITIONAL INFORMATION I
S AVAILABLE.

TVA MANAGERS DISPLAY Atl ARROGAtlT ATT
ITUDE BOTH Otl AND OFF JOB. MAtlAGEHE
NT'S ATTITUDE IS ORIENTED ONLY TOIIAR
D GETTIWG RID OF EMPLOYEES. THIS HU
RTS I'IORALE. NO FURTHER DETAILS AVAI
LABLE.

GUARDS WHO CAUGHT TWO TVA MANAGERS W

ITH A FIFTH OF LIQUOR ON SITE, WAS F
ORCED TO LEAVE JOB. tIO FURTHER DETA
ILS AVAILABLE.

, IN -85-743-00901 MP 70602 N WBN 1 W N N W

T50076 2 tIA NA NA tlA
IN-85"763-009 'TC GEtlERAL FOREHEtl (tlAHES tlOT KtlOlltl) SP

EtlD tlORE TIME HARASSING CRAFT OVER P
ETTY RULES THAtl Itl COORDINATING/ASSI,
STING WORK. WO FURTHER DETAILS AVAI
LABLE.

CONCERNS ARE GROUPED BY. FIRST 3 DIGITS OF SUBCATEGORY NUMBER



"~ . REFERENCE — ECPS132J-ECPS132C
FREQUEtlCY - REQUEST
ONP — ISSS — RHN

CATEGORY< NP NGNT 8 PERSOtlNEL
~ I

TEH!IESSEE VALLEY AUTHORITY
OFFICE OF ttUCLEAk POllER

EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE COtlCERtl IttFORthATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY a 706 tlAWAGEtlEWT TECHllIQUES

PAGE - I?
RUtl TINE - 11)53~10
RUtl DATE - 02r0lr88

CONCERN HUNBER CAT
SUB
CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED HISTORICAL

BF BL SQ IlB REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — HP
SUBCAT - 706

IN "85-?43-01101 NP
T500?6

70601 N WBN 1 H N W N
2 tlA NA NA HA

IH"85-763-Oll QTC TVA CONSTRUCTIOtl HAHAGEt<EttT HAS A DE
MEAttIttG ATTITUDE TOWARD CRAFT PERSON
HELi AWD ARE COtlSTAtlTLY NAKIttG ItlFLA
NtlATORY/DEROGATORY RENARKS TO CRAFT.

WO llAtlES KNOWN. HO FURTHER DETAIL
S AVAILABLE.

IN -85-746-00101
T50072

02

IN -85-?69-X0401
T50073

IN -85-749-00201 MP 70601
T50073

N NBN 1N N N tl
2 HA NA HA WA

NP 70606 S l<BN 1 N tl tl N
2 NA tlA tlat HA

NP 71003 S HBN 1 H W H tl
2 WA WA WA WA

NP 70601 N NBA 1 N tl tl tl
2 HA HA HA HA

QTC

QTC

It(-85-749-002 QTC

CON>1UWICATIOHS BETNEEN THE CRAFTS AN
D EWGItIEERING SHOULD BE EXPANDED BY
UPPER tlAtlAGEtlEtlT. THIS l<OULD EtlCOUR
AGE ENPLOYEES TO FEEL LIKE PART OF T
HE TEAtl.

SOttETIHES FOREHEtl BECOtlE IRATE NHEtl
TOLD OF SAFETY/QUALITY PROBLENS. tlO

FURTHER DETAILS AVAILABLE. WO FOLL
ON-UP REQUIRED.

C/I'S FOREtkAtt HOVES CREN TOO OFTEtt.
THIS IS INEFFICIENT AWD DISRUPTS HO

RK AtlD KEEPS llORKERS "UP, IN THE AIR"
(ttAMES KNOlltl TO ERT.) HO FURTHER

DETAILS AVAILABLE. tlO FOLLOll"UP RE
QUIRED.

IN -85-762-00101 NP
T50076

IN -85-762-00301 ttP
T50076

70601 N HBH

70602 H WBN

1N N tl N
2 HA NA NA NA

1 N N N N
2 NA HA NA tlA

IN-85"?62-001 QTC

Itl-85-762-003 QTC

NAtIAGEHEHT CANNOT OPERATE EFFECTIVEL
Y 80 WILES AllAY IN KtlOXVILLE. (C/I
DECLINED TO PROVIDE SPECIFICS.) WO
ADDITIONAL ItIFORNATIOW AVAILABLE.

CO!ISTAWT NARASSHEWT BY SUPERVISIOH C
REATES At( ATHOSPHERE DETRItlEtlTAL TO
QUALITY llORKHAtlSHIP. (CrI DECLItlED
TO PROVIDE SPECIFICS.) tl0 ADDITIOttA
L IWFORHATIOW AVAILABLE.

IN -85-767-00101 HP 70605 N HBN 1 N tl tl N
T50167 2 HA NA NA NA

QTC TVA'S TOP HAttAGEttEttT 8 LItlE NAHAGEtlE
tlT IS IGtlORAWT OF QUALITY ASSURAtlCE
DEPARTNEWT'S FUNCTIONS AHD ItlPORTAtlC
E. tlAWAGENENT IS ItlTERESTED IW llEET
IHG COST 8 SCHEDULES. DETAILS Ktt0!Itt

TO ERT QTC AHY FURTHER INFORNATIOtl
HILL CONPROtIISE CONFIDENTIALITY.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.



~ I

REFERENCE — ECPS132J-ECPS132C
FREQUENCY - REQUEST
ONP — ISSS — RWH

CATEGORYi NP HGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

ENPLOYEE COtlCERW PROGRAN SYSTEN (ECPS)
EHPLOYEE COtlCERW IWFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 706 HAIIAGEl'lEttT TECHNIQUES

PAGE - i8
RUtl TINE - lls53i10
RUW DATE — 02/01/88

CONCERN NUHBER CAT
SUB
CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — I'1P

SUBCAT " ?06

-IN -85-767-00401 NP
T50171

70601 N WBN 1N N N tl
2 NA HA HA tlA

QTC CI EXPRESSED CONCERN REGARDIHG THE H
OSTILE BEHAVIOR OF OPERATORS AWD THE
IR SUPERVISORS TOWARDS QA STAFF. DE
TAILS KtlOWtl TO QTC. WITHHELD DUE TO
CONFIDENTIALITY. CONSTRUCTION DEPT
COIICERtl. CI HAS WO FURTHER ItlFORNAT
IOW.

IN "85-778-00401 MP 70601
T50080

N WBN 1 N N N N
2 NA NA NA NA

Itt-85-778-006 QTC TVA COWSTRUCTIOtl NAHAGENENT USES THE
IR POSITIOtl AND AUTHORITY TO "PUSH E
NPLOYEES AROUND", PARTIALLY WITH RES
PECT TO OVERTIHE PRIVILEDGES

IN "85-778-00501 IH 60%00 S WBN
T50080

02 HP 70606 S WBN

1 N N N Y IW-85-77S"005 QTC
2 HA HA NA HO

1tl N N N
2 tlA HA HA NA

COtlSTRUCTIOtl HAWAGEIIEWT DISCRINItlATE
S AGAINST INJURED EHPLOYEE. DETAILS

KtlOWW TO QTC, WITHHELD DUE TO COWFI
DEtlTIALITY. tlO FURTHER DETAILS AVAI
LABLE.

IN -85-?81-00101 NP 70602 N MBN 1 H N N N
T50 081 2 HA NA tlA NA

IN -85-783-00101 NP 70601 N WBN 1 N N N N
T50081 2 NA tlA NA NA

QTC C/I REFERRED TO DEROGATORILY AFTER R
AISIWG A SAFETY RELATED QUESTION. (
SUBNISSIOH OF FURTHER DETAILS, KtlOWW

TO QTC, WOULD COHPRONISE ItlDIVIDUAL
iS COtlfIDEtlTIALITY.)tlO ADDITIONAL I
NFORtlATIOH AVAILABLE.

QTC C/I OBJECTS TO HAWAGENENT BEHAVIOR I
tl DEALItlG WITH PEOPLE. E.G. SUPERItl
TEtlDEtlT WOULD COtIE TO C/I'S FOREIIAN,

AtlD WOULD ALWAYS SAY DEROGATORY THI
NGS ABOUT C/I TO FOREIIAtti BUT NOTHItl
G SPECIFIC ABOUT C/I I<ORKi AtlD WOULD

tlOT SAY THESE THItlGS TO C/I'S FACE.
WAtlES AND COIIHEttTS KHOWtl TO ERT.

HO FURTHER DETAILS AVAILABLE.

CONCERNS ARE GROUPED BY. FIRST 3 DIGITS OF SUBCATEGORY HUHBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWM

CATEGORY< MP MGNT 8 PERSONtlEL

TEll W ESSE E VALLEY AUTHORITY
OFFICE Of tlUCLEAR POHER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN IWFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 706 t'lAtlAGEMEWT TECHNIQUES

PAGE - 49
RUtl TIME - 11~53al0
RUN DATE " 02/01/88

CONCERN NUMBER CAT
SUB
CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL

REPORT
CONCERN
ORIGIN ColICERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT - 706

IN -85-785-00101 MP
T5 0154

70602 S MBN

02 IH 60200 S ISBN

S MBN

02 IH 60600 S HBN

IN -85-785-00501 MP 70602
T50154

1N N-W W

2 NA WA WA NA

1 W N W Y
2 NA WA WA WO

1N N tl N
2 WA NA NA WA

1 N N N Y
2 NA WA WA WO

IW-85-785-001 QTC

IW-85-785-005 QTC

POOR ttORALE DUE TO POOR MANAGEMENT.
CI GAVE SEVERAL EXAtlPLESs 1) SUPERV

ISORS AtlD MANAGERS ARE llIT"PICKING I
NSTEAD OF CotICEWTRATIWG ON JOB. 2)
TOO MUCH POLITICS AWD BUDDY-RELATION
SHIP IS GOING Otl, Otl THE JOB SITE ~

3) HARASStlEWT TACTICS BY MANAGERS (F
ORCIItA) CAUSING GROUP MANAGERS TO QU
IT AtlD MAKE WORK PLACE MISERABLE.
) USING DICTATORIAL HORDS SUCH AS NI

AM TllE BOSS". TRAtlSI'lITTAL OF SPECI
FICS MOULD COMPROMISE COWFIDEllTIALIT
Y. COtlCERW IS Itt COtlSTRUCTIOtl DEPT.

FOLLOllUP WOT REQUIRED.

IWCEtlTIVE PROGRAM SUCH AS "WATTS BAR
GOOD tlEIGHBORHOOD PROGRAM" IS REALL

Y A COVER-UP. COtlSTRUCTION MAtlAGEME
tlT HARASSIttGi CURSItlG AtlD THREATEtlIW
G EMPLOYEES ALL THE TIME Otl THE JOB
AWD EWGAGIIlG Itl A PHILAtITHROPIC ACTI
VITY OUTSIDE THE JOB IS A PUBLICITY
STUIlT TO LOOK GOOD IN THE EYES OF UP
.PER MAWAGEtlEWT IW KNOXVILLE. AWY SP
ECIFICS MOULD COMPROMISE CotIFIDElITIL
ITY. CotISTR. DEPT. COWCERtl. CI HAS

tlO FURTHER ItlFORttATIOtl. tl0 FOLLOllU
P REQUIRED.

IN -85-785-00801 MP
T50 154

70601 N HBN 1 N N N N
2 NA,WA NA NA

IW-85-785-008 QTC TVA SHOULD NOT HAVE STARTED 5 tlUCLEA
R PLAllTS AT ONCE. TVA HAD GOOD QUAL
IFIED EtlGItlEERS IN 1973 AT ItBltPp BEL
LFOtlTE, YELLOW CREEK, HARTSVILLE AtlD

PHIP BEND. GOOD EtlGIIIEERS llERE TRA
tlSFERRED FROM llATTS BAR TO DIFFEREtlT

SITES> CREATItlG A StlORTAGE OF QUALI
FIED PEOPLE IW ALL PROJECTS EWDIIlG U
P IN TtlE PRESEtlT SITUATION OF CHAOS
AND MASS CONFUSIOtl. CI HAS tlO SPECI
FIGS. CONSTR. DEPT. COWCERtl. tlO fO
LLOHUP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
.t



i REFERENCE — ECPS132J-ECPS132C
FREQUENCY - REQUEST
ONP - ISSS - RHM

~ CATEGORY) MP MGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EMPLOYEE COtlCERtl PROGPAM SYSTEM (ECPS)
EMPLOYEE CONCERtl ItlFORMATIOtl BY CATEGORYiSUBCATEGORY
SUBCATEGORY'06 MANAGEMENT TECHtlIQUES

PAGE - 50
RUtl TIME — lls53sl0
RUN DATE - 02/01/88

SUB
CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED . 'ISTORICAL

BF BL SQ HB REPORT
COtlCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT " 706

S HBN

02 IH 60100 S HBN

IN -85-793-00901 MP 70601
T50261

1N tl N N
2 NA NA NA NA

1 N N N Y
2 NA NA NA NO

QTC THO SUPERVISORS HAVE PERSONAL NDIFFE
REttCES+ AtlD BECAUSE OF THESE DIFFERE
NCES THE CRAFT ARE BEING CAUGHT IN T
HE MIDDLE OF THE PERSONALITY COWFLIC
T AWD ARE BEING "USED" AtlD ABUSED.
(ttAtlES/DETAILS KWOHW TO QTC, ttITHHEL
D TO MAINTAIN CONFIDENTIALITY). WO

FURTHER INFORMATION tlAY BE RELEASED.
COtlSTRUCTION DEPARTMENT COtlCERtl.

CI HAS tlO FURTHER ItlFORttATIOtl.

IN -85-813-00101
T50 071

IN "85-821-00601
T50199

MP 70601 N HBN

MP 70602 N HBN

1 tl N tl N
2 NA NA NA NA

1 N N N N
2 NA NA WA NA

IN-85-815-001 " QTC

It)-85-821-006 QTC

THERE SHOULD BE A CLOSER WORKING REL
ATIOtlSHIP BETllEEtl MAtlAGEMEWT AtlD TtlE

WORKERS AWD STOP PLAYIWG CHILDISH G
AtlES OF BACK-BITINGp ETC. tlO I'lORE I
NFORMATION AVAILABLE.

TVA'S LEADERSHIP IS POOR " THEY EXPE
CT TO BE ABLE TO tlITPICK WORKERS. TR
EAT THEf1 LIKE CHILDREN'EI<ARD PEOPL
E llHO "StlITCH", THEll ASK PEOPLE TO
DO GOOD WORK" ItlSPITE OF THE ABUSE T
HEY'VE GOTTEtl. CONSTRUCTIOtl DEPT. CO
NCERtl. CI HAS tlO MORE INFORl'1ATIOtl.- GENERIC CONCERW-

IN -85-822-X0601 MP 70606 N HBN 1 N tl tl tl
T50220 2 NA NA NA NA

QTC CI STATED THAT IMMEDIATE SUPERVISOR
LIES CONSTANTLY AtlD IS TOTALLY UWREL
IABLE. DETAILS KWOHW TO QTC. HITHH
ELD DUE TO COWFIDEIlTIALITY. COWSTRU
CTIOW DEPT. CONCERN. CI DECLINED T
0 PROVIDE ANY ADDITIONAL IWFORllATIOW

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUt'1BER.



REFERENCE - ECPS132J-ECPS132C~: FREQUENCY — REQUEST
ONP — ISSS — RHN

CATEGORYi NP NGNT & PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POWER

EMPLOYEE COtlCERH PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERtl IttFORNATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 MAtlAGEt'IEtlT TECHtlIQUES

PAGE - 51
RUN TINE — 1 1 i 53 i 10
RUN DATE — 02/Ol/88

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

IN "85-824-00501 NP 70601 N HBN
T50071

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1 N N N N
2 HA HA NA NA

HISTORICAL COHCERtl
REPORT ORIGIN

QTC

COHCERtl DESCRIPTIOH

ALL THE FORENEtl ARE CALLED TOGETHER
EVERY 11EDtlESDAY AtlD THE GEtlERAL FORE
NEW GIVE THEt1 "GRADES" BASED Otl A PE
RCENTAGE OF WORK ACCOMPLISHED VS. llO
RK ASSIGNED. THIS IS DONE IHFROWT OF

THE OTHER FORENEtl AtlD IS VERY DENEA
HING AWD HUMILIATING. THIS HAS CAUS
ED THE FOREMEN TO TAKE SHORT"CUTS TO

GET THEIR "BEAtl COUtlT" UP AWD ALSO
THE MEMBERS OF THEIR CREHS HILL TAKE

SHORT-CUTS TO HELP THE FOREMEN. (N
0 SPECIFIC EXA11PLES OF "SHORT CUTS"
GIVEN.) 110 ADDITIONAL INFORMATION A
VAILABLE.

REF. SECTION
CAT - MP
SUBCAT — 706

IN -85-802-00201 NP 70601 N HBN 1 N N N tl
T50089 2 NA HA HA HA

QTC SOME NAttAGENEHT HOLDS IT AGAINST INS
PECTORS IF THEY SHOULD DISAGREE llITH

l'1AtlAGENEtlT DECI SIOtl i TO REJECT/ACC
EPT Atl ItlSPECTION OR IF THEY SHOULD
HAVE TO BE RE-TESTED IH 30 DAYS DUE
TO FAILING A PARTICULAR TEST. (1IAHE
S/DETAILS KHOHH TO QTC AND RELEASE 0
F THIS IHFOR11ATIOW llOULD JEOPARDIZE
CI'S CONFIDEtlTIALITY.)

IN "85-867-00101
T50136

02

IH 60300 S HBN 1 tl N tl Y
2 NA HA NA NO

NP 70606 S klBN 1 N N tl'
2 NA NA WA tlA

QTC SEXUAL DISCRINIHATIOW- DETAILS KHOIIH
TO QTC. IOITHELD DUE TO COttFIDEtlTIAL

ITY. CONSTRUCTION DEPT CONCERN.

IN -85-847-00401
T50136

02

NP 70603 S llBN 1 tl N N N
2 HA HA NA tIA

IH 60400 S HBN 1 tl N N Y
2 HA HA WA HO

QTC FAVORITISM IS SH011H BY GENERAL FOREN
AW (WANE KWOHW) IH THE ASSIGWtIEWT OF

HOW UWIFOR11 HORK LOADS TO DIFFERENT
FOREttEtl. (EXAMPLES KtlOHN) COtlSTRUC

TIOH DEPT CONCERN.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



REFERENCE - ECPS132J "ECPS132C
FREQUENCY — REQUEST
ONP - ISSS - RWM

CATEGORY'P MGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN ItlFORtlATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY) 706 MANAGEMENT TECHNIQUES

PAGE — 52
RUtl TIME " lls53:10
RUtl DATE - 02/01/88

S
H

SUB - R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOll
CAT — MP
SUBCAT - 706

IN -85-807-00501 MP 70601 N WBN
T5015'7

1 N N N N
2 NA NA NA NA

QTC CRAFT EMPLOYEES WHO DISAGREE WITH TH
EIR GEtlERAL FOREMAN (NAME KNOWN) GET

TRANSFERRED. CONSTR. DEPT. CONCERN
DETAILS KtlOWN TO QTCi WITHHELD DU

E TO CONFIDENTIALITY. CI HS NO FURT
HER INFORMATION. NO FOLLOWUP REQUIR
ED.

IN -85-848-00301
T5 0153

MP 70601 N WBN 1 N N N tl
2 NA NA NA NA

IN-85-8ci8-003 QTC MANAGEMENT DOES NOT DELEGATE AUTHORI
TY THROUGH THE CHAIN OF COMMAND. TH
IS CAUSES CONFUSION AND DISSENTION.
CI GAVE AN EXAMPLE TO PROVE THIS PO

INT. UPPER MANAGEMENT WALKS ALL OVE
R THE PLANT AND STARTS GIVItlG LETTER
S INSTEAD OF COORDINATING THE WORK.

CONSTRUCTION DEPT. CONCERN. CI HAS
tl0 FURTHER. INFORMATIOtl. NO FOLLOW

UP REQUIRED.

IN -85"868-00501 MP 70601 N WBN 1 N N N N
T50158 2 NA NA NA NA

QTC MANAGEMENT (KNOWN) ARE TOTALLY CONTR
OLLED BY HIGHER MANAGEMEtlT (KNOWtl).

CI FEELS THAT AT THIS LEVELS MAtlAGE
MEtlT SHOULD OPERATE MORE ItlDEPENDENT
LY. CONSTR. DEPT. CONCERN. CI HAS
NO FURTHER ItlFORMATION. tlO FOLLOWUP

REQUIRED.

IN -85-850-00501
T50085

IN -85-850-00601
T50085

MP 70601 N WBN 1 N N N N
2 NA NA NA NA

MP 70602 N WBN 1 N N N N
2 NA tlA NA NA

IN-85"850-005

IN-85-850-006

QTC

QTC

IN ORDER TO GET WORK APPROVED, MAtlAG
EMENT (NAME KNOWN TO QTC) "BULLIES"
ENGINEERS TO DO IT HIS WAY. HE HAS
TRIED SEVERAL TIMES TO CONVItICE QA T
0 DO IT HIS WAYS BUT HAS BEEt( UNSUCC
ESSFUL.

MANAGEMENT (tlAMES KNOWtl TO QTC) CONT
INUOUSLY USE FOUL LAtlGUAGE WHENEVER
8 WHEREVER POSSIBLES LADY EMPLOYEES
ARE NOT EXEMPT.

CONCERNS ARE GROUPED BY. FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWM

CATEGORY< MP MGHT & PERSOtlNEL

TENtlESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POINTER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERt) ItlFORMATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 MAHAGEMEtlT TECHtlIQUES

PAGE — 53
RUN TIME - lls53il0
RUtl DATE - 02/Ol/88

CONCERN NUMBER CAT

IN -85"853-X0201 MP
T50085

SUB
CAT

S
H
R PLT
D LOC

70605 S WBN

02 QA 80606 S WBN

03 QA 80655 S HBN

N l<BNIN -85-881-00101 MP 70601
T50095

1 REPORT APPL
2 SAF RELATED

BF BL SQ tlB

1 H H N H
2 HA NA tlA tlA

1N N tl Y
2 HA NA NA SR

1 tl tl N Y
2 NA NA HA SR

1 H N N H
2 HA HA HA HA

HISTORICAL CONCERN
REPORT ORIGIN

IH-85-853"X02 QTC

QTC

COtlCERH DESCRIPTION

MANAGER (tlAME KHOttH) TELLS HORKERS (
KHOMH) TO DO THINGS THAT ARE HOT ACC
ORDIHG TO TVA PROCEDURES (DETAILS KH
OllW TO ERT).

PBRSOtIWEL (DEPT. KHOIIW) SPEND TOO MU
CH TItlE FILLING OUT DUPLICATE AtlD UH
NECESSARY REPORTS. DETAILS KtIOHW T
0 QTC. MITHELD DUE TO COtlFIDEtlTIALIT
Y. HO FURTHER DETAILS AVAILABLE. N
0 FOLLOW UP REQUIRED.

REF. SECTIOtl
CAT " MP
SUBCAT - 706

IN -85-882-X0201 MP 70601 N WBN 1 N N N N
T50164 2 HA NA NA tlA

IN "85-884-00101 MP 70606 N HBN 1 N tl N tl
T5009ci 2 WA tlA HA tlA

IN -85-885-00201 MP 70601 N HBN 1 tl N N H
T50255 2 HA NA NA NA

QTC

QTC

QTC

NATTS BAR- EtlPLOYEES DO WOT TRUST MA
tlAGEtlEtlTp BECAUSE MAtlAGERS ARE ItlEXP
ERIEttCEDp ARE tlOT PROI10TED BECAUSE 0
F ABILITY'HEYllILL DO AHYTHItlG THE
Y ARE TOLD WITHOUT QUESTIOttIHG NHETH
ER IT IS RIGHT OR llROWG AtlD THEY DO
tlOT llORK IN THEIR SUBORDINATES'EST

INTERESTS. CI ttAS tlO FURTHER ItlFOR
MATIOtl. tl0 FOLLOllUP REQUIRED.

CI NAS TRANSFERRED FROM OWE UNIT TO
AttOTHER FOR CHALLAHGItlG A'ERVICE RE
CORD/REVIElt. CI REPORTED TllE ERROR
TO EEO AtlD THE SERVICE REVIEll llAS CH
AtlGED. THE THREAT OF RETALIATIOtl AG
AIHST EMPLOYEES IS VERY STRONG. HAtl
ES OF SUPERVISARY PERSONtlEL KWOHW TO'TC. HO ADDITIOHAL INFORMATION AVA
ILABLE. IlO FOLLOll UP REQUIRED.

SUPERVISIOH DOES HOT WORK TOGETHER H
ELL Otl SOME JOBS. NO SPECIFICS GIVE
H. COHSTRUCTIOW CONCERN. NO ADDITI
OWAL ItlFORMATIOtl AVAILABLE IN FILE.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER,



REFERENCE - ECPS132J-ECPS132C
FREQUENCY — REQUEST
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CATEGORY) NP NGNT & PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

ENPLOYEE CONCERN PROGRAN SYSTEN (ECPS)
ENPLOYEE CONCERN ItlFORNATIOtl BY CATEGORYrSUBCATEGORY
SUBCATEGORY) 706 NAtlAGENEtlT TECHNIQUES

PAGE
RUtl TINE — I1 c 53 s 10
RUH DATE — 02r01r88

S
H

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

IN -85-886-X0301 NP 70601 N WBN
T5 0153

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB

1 tl N N N
2 tlA NA NA NA

HISTORICAL CONCERN
REPORT ORIGIN

IN-85-886-X03 QTC

CONCERN DESCRIPTION

POLICIES OF NIDDLE-LEVEL NANAGENENT
REGARDIHG SHIFTING SUPERVISORY PERSO
NHEL FRON OtlE DEPARTNEtlT TO ANOTHER
AIID DENOTIHG THEN FRON HIGHER LEVEL
TO LOllER, ARE CAUSING NORALE PROBLEN
S. AHY FURTHER INFORNATION WOULD DI
VULGE CollFIDENTIALITY. CONSTR. DEPT

CONCERN. NO FOLLOWUP REQUIRED.

REF. SECTIOlt
CAT - NP
SUBCAT — 706

IN "85-889-00601 NP 70603 S WBN 1 N N N N
T50189 2 HA NA NA NA

02 IH 60100 S WBN 1 tl tl H Y
2 HA NA NA tlO

QTC WBtlP COtlSTRUCTIOtl NANAGENENT WORKS 0
N POLITICS AND FAVORITISN. ENPLOYEE
S ARE GETTING TIRED OF IT. AN ENPL
OYEE, WHEN APPLIED FOR TRAttSFERi llAS

GIVEN LOW SERVICE REVIEW OH A TOTAL
LY UNRELATED CAUSE STATING THAT THE
ENPLOYEE DID HOT COtlTROL THE SICK LE
AVE OF'THE CREW THAT WORKED FOR THE
EllPLOYEE. DETAILS KtlOWN TO QTCp WIT
HHELD. DUE TO CONFIDENTIALITY. COtlS
TRUCTIOH DEPT CONCERN; CI HAS NO FU
RTHER IHFORNATION.

IN '-85-890"00201 IH 60000 S WBN 1 N N N Y
T50087 2 NA HA HA NO

02 NP 70606 S WBN 1 N N N N
2 NA NA NA NA

IN -85-906-00101 NP 70601 N WBN 1 N N N N
T50 091 2 tlat NA tlA tlA

QTC SEXUAL HARASSNEHT. DETAILS KNOWN TO
QTC, WITHELD DUE TO COtlFIDENTIALITY

QTC SUPERVISOR'S ATTITUDE OF DO IT NY WA
Y OR DOtl'T DO IT AT ALL HAS CAUSED E
NPLOYEES TO NOT DISCUSS PROBLENS AND

HAS CREATED A NORALE PROBLEN. (ttAN
ES KtlOHN TO ERT.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUNBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
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CATEGORY'P MGNT 8 PERSONtlEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POllER
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PAGE — 55
RUtl TIME — II>53010
Rutl DATE — 02/01/88

SUB
COtlCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORiCAL CONCERN

REPORT OR IGIW CONCERN DESCRIPTION

REF. SECTIOtl
CAT — MP
SUBCAT — 706

IN -85-912-00101 MP 70601
T50093

N HBN 1 N N N N
2 NA NA NA NA

Itl-85-912-001 QTC CRAFT MORALE AT THIS TIME IS LOH BEC
AUSE OF THE HAY SUPERVISIOtl TREATS T
HEIR EMPLOYEES. THE SUPERVISION IS
MORE INTERESTED IN HRITItlG LETTERS 0
F FINDING FAULT IN AW EMPLOYEES PERS
OtlALITY THAW TtlE QUALITY OF HIS WORK

C/I STATED THAT HIS CONCERN flAS G
EWERAL (AT THE FOREMAtl LEVEL) AND HO
ULD WOT GIVE SPECIFICS. WO FOLLOH U
P REQUIRED.

IN -85-916-00101 MP 70602
T5009CI

N HBN 1N N N- N
2 NA NA tlA tlA

IN -85-928-00101 MP 70603 N HBN 1 N N N N
T50093 2 NAo tlA NA tlA

IN -85-933-00301 MP 70606 N HBN 1 tl N N N
T50265 2 NA WA NA NA

IN -85-917-00101 MP 70603 N HBN 1 tl N tl N
T5009C0 2 NA NA WA WA

IN"85-916-001 QTC

QTC

QTC

QTC

TVA'S POLICY/PRACTICE OF LETTER HRIT
IWG IS A METHOD OF HARRAStlEtlT, THAT H
AS COtlTRIBUTED TO POOR MORALE AWD TE
NDS TO DECREASE THE PRODUCTIVITY OF
OTHERWISE tlOTIVATED EtlPLOYEES. (WO
SPECIFICS AVAILABLE). C/I HAS tlO FU
RTHER INFORMATION. NO FOLLOW UP REQ
UIRED.

PROMOTION SYSTEM DOES WOT FAiRLY CON
SIDER ALL APPLICAtITS FOR A POSITION.

C/I REQUESTED THAT OTC PERFORM THI
S IttVESTIGATIOtti TO ASSURE AN ItlPART
IAL INVESTIGATION. DETAILS KWOHW TO

QTCe HITHELD DUE TO COtlFIDEtlTIALITY
WO FURTHER DETAILS AVAILABLE. NO

FOLLOH UP REQUIRED.

INDIVIDUAL HIRED TO BE SUPERVISIOWp
RESULTED IN INDIVIDUAL TRANSFER TO 0
THER POSITIOtl. DETAILS KWOHtl TO QTC
, HITHELD DUE TO COtlFIDEtlTIALITY. C/I HAD tlO FURTHER ItlFORl"lATIOtl. C/I
REQUESTED QTC TO IllVESTIGATE THIS IT
El'I. tlO FOLLOH UP REQUIRED.

TVA MAWAGEMEttT CHROtIICALLY LIES ABOU
T POLICY'WD OTHER t'IATTERS THAT DIR
ECTLY AFFECT EMPLOYEES. DETAILS KWO
Htl TO QTC; HITHHELD TO tlAItlTAIWCOttF
IDEWTIALITY. WO FURTHER INFORMATION

llAY BE RELEASED. NUCLEAR POllER COtl
CERtl.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUtlBER.
I
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PAGE — 56
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CONCERN NUNBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT " MP
SUBCAT — 706

IN -85-933-00601
T50265

NP 70601 N HBN 1 N tl N tl
2 NA NA NA NA

QTC TVA DOES WOT REPRIHAtlD HANAGERS HHO
FAIL TO PERFORH, AtlD WHO ARE ItlCOtlPE
TENT. ISTEAD, SUCH HAWAGERS (EXANPL
E KWONtl) ARE EITHER PROHOTEDp OR llOV
ED OUT OF THE "HAItt LINE" llHERE THEY

CAWIlOT BOTHER ANYTHING. CI HAS WO
FURTHER ItlFORtlATION. tlUCLEAR POl'lER
CONCERN.

IN -85-935-00201 HP 70601 N HBN 1 W N N N
T50189 2 NA NA tlA tlA

QTC TVA KtlON THAT THEY HAVE BAD FIELD l'lA
tlAGEI'1EtlTp YET THEY ARE TRYING TO STR
AIGHTEW OUT THEIR PROBLEHS WITH THE
SAllE HAtlAGERS THAT CAUSED THEtl. EXA
NPLES p A GOOD SUPERVISOR (Ktl0lltl) HAS

WOT BEEN ABLE TO DO A GOOD JOB BECA
USE OF THE LIKELIHOOD OF REPRISALS F
RON HIS SUPERIOR (KWOIlW). NAWAGER (
KtlOIIW) tlAKES THINGS SO HISERABLE FOR

CONPETEtlT FORENEtl AtlD GENERAL FOREH
Etl THAT THEY QUIT It( SOl'IE CASES, THE
Y HAVE BEEN FIRED OR LAID OFF. Itl P
LACE OF COtlPETEtlT SUPERVISORSp THIS
NAtlAGER PROHOTES HIS FRIEtlDSp OR

IN -85-939-OOCIOI
T5 0136

NP 70508 S HBN

02 HP 70601 S HBN

1 N N N N
2 NA NA NA WA

1 N tl tl N
2 NA NA NA NA

IN-85-959-004 QTC SUPERVISIOW (DEPARTHENT KNOlIN) DOES
WOT CONSIDER EllPLOYEE PHYSICAL LINIT
ATIOtts IN ASSIGtNEttT OF IlORK. DETAI
LS KtlOHtl TO QTC, llITtlELD DUE TO COtlF
IDEtlTIALITY. CI HAS tlO FURTHER ItlFO
RHATIOW.

IN -85-943-00101
T50100 "

HP 70601 N WBN 1N N tl W

2 NA NA tlA WA
QTC MAttAGEHEWT IS WOT CONCERNED ABOUT TH

E EtlPLOYEES. OtlLY LOOKING GOOD TO TH
EIR SUPERVISIOtl. (EXAHPLES, llITH tlA
NES KWOHW). CI HAS WO ADDITIONAL IW
FORHATION. llO FOLLOW UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUNBER.
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PAGE — 57
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CONCERN NUHBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — NP
SUBCAT - 706

IN -85-958-00101
T50257

IH 60600 S HBN

02 HP 70506 S WBN

03 NP 70601 S HBN

1NN tl Y
2 NA WA NA NO

ltl NNN
2 tlA NA NA NA

1tl N N N
2 WA NA WA WA

QTC INDIVIDUALHAS UNFAIRLY TREATED WITH
REGARDS TO NEDICAL RESTRICTIONS. D

ETAILS KtlONN TO QTC. WITHHELD DUE T
0 CONFIDENTIALITY. WO FURTHER IWFOR
NATION NAY BE RELEASED. CONSTRUCTIO
N DEPARTHEtlT CONCERtl.

IN -85-961-00101 HP 70601 N HBN 1 N N tl W

T50104 2 NA WA WA WA

IN -85-969-00101 IH 60200 S HBN 1 N N N Y
T50104 2 tlA tlA WA NO

02 NP 70606 S HBN 1 W N W W

2 NA NA WA WA

IN -85-972-00201 NP 70606 N llBN 1 N N N N
T50111 2 WA, WA WA NA

QTC THE HORALE OF THE WORKERS IS HIGHLY
AFFECTED BY THE FACT THEY ARE NOT TR
EATED LIKE PEOPLE. EHPLOYEES FEEL L
IKE THEY ARE IN PRISOtl RATHER THAN A

JOB. EHPLOYEES THAT TAKE ADVANTAGE
ARE tlOT IDEttTIFIEDp INSTEAD THE WHO

LE JOB IS PUNISHED. CORRECTIVE ACTI
OW AGAItlST THOSE FEH HOULD INPROVE T
HE NOPAL OF THE HAJORITY. CI HAS WO

FURTHER ItlFORNATIOtl. tlO FOLLOW UP
REQUIRED.

QTC CI DISCRIHIttATED AGAINST AND HARASSE
D AFTER JOB-RELATED INJURY. (ttANES/
DETAILS KNOWN TO QTC AWD RELEASE OF
THIS IWFORllATION HOULD JEOPARDIZE CI
'S COtlFIDEttTIALITY) CI HAS tl0 tlORE I
WFORNATIOW. WO FOLLOW UP REQUIRED.

QTC UPPER LEVEL HANAGEHENT HILL NOT LIST
EW TO SUBORDINATES. A TOTAL LACK OF

COHHUWICATIOtl. tIAtlES KWOHW TO QTC.
CI HAS tlO FURTHER INFORllATIOtl. WO

FURTHER FOLLOll UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUNBER.



REFERENCE - ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RHM

CATEGORY'P MGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERt) ItlFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 MAWAGEI'lEtlT TECHttIQUES

PAGE - 58
RUtl TIME - lla53cl0
RUtl DATE — 02/01/88

CONCERN NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — t'1P

SUBCAT " 706

IN -85-973-00201 22302 S HBN
T50156

02 MP 70601 S NBN

1 N N Y Y
2 NA NA SR SR

1N N tl N
2 NA NA tlA NA

QTC TYPICAL ItlSTRUMENT MOUNTING BRACKETS
COtlSISTIWG OF THIN GAUGERS PERFORATE

D SHEETMETAL (OR SIMILAR MATERIAL) A
RE WOT STRONG ENOUGH TO SUPPORT THE
INSTRUMENTS (GENERIC FOR TYPICAL tlOU
tlTS). COtlSTANT BUtlPItlG INTO'EAWItl
G AGAIttSTp AND SITTING ON THESE BRAC
KETS/INSTR. CAUSES DAIIAGE TO BOTH BR
ACKETS AND IWSTRUtlENTS. CI COULD WO

T PROVIDE SPECIFIC ItlSTRUtlEtlT NUIIBER
Si LOCATIOtlS, ETC., BUT STATED ALL S
UCH INSTALLATIONS SHOULD BE SUBJECT
TO RE-DESIGN. THIS NAS REPORTED TO
MAtlAGER (Ktl0lltl) BUT tlO ACTIOtl HA

IN -85-977-00301
T50112

MP 70606 N HBN 1 N N N N IN-85-97?-003
2 NA NA tlA NA

QTC COMI1UWICATIOtls BETHEEN SUPERVISION (
tlO NAMES KNOHtl) AtlD CREIPS IS WOT GOO
D. INFORMATION ABOUT TVA POLICYp OT
HER SITES'R WOtl-TECHNICAL ACTIVITI
ES ARE CONSIDERED "TOP-SECRET~ AND N
OT SUBJECT FOR ANY DISCUSSIONS. THE

ttEI<SPAPER IS OFTEN THE PRIMARY SOUR
CE OF INFORMATION. THESE ACTIONS LE
AD THE CREHS INTO FEELING THAT MAWAG
EMEtlT IS "StlEAKY" AND CAUSES A MORAL
E PROBLEM. CI HAS NO ADDITIONAL IWF
ORMATION. NO FOLLOH UP REQUIRED.

IN -85-978-00501 MP 70601 N HBN 1 N N N tl
T50270 2 NA NA NA NA

i

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

QTC THERE IS A BASIC "COVER UP" ATTITUDE
TOHARD MISTAKES AtlD PROBLEMS Otl THE
PART OF llBWP MANAGEMENT p REGARDING

BOTH HARDIlARE AND PERSONNEL SAFETY C
OWDITIONS (SPECIFIC CONDITIONS ARE A
DDRESSED BY OTHER CONCERNS IW THIS F
ILE). MANAGEt'1EtlT, RATHER THAN ADMIT

THAT PROBLEMS EXISTED TAKE ACTIONS S
PECIFICALLY DESIGNED TO tlASK RATHER
THAW CORRECT THESE DEFICIENCIES. CI

HAS tlO FURTHER ItlFORtlATIOtl.



REFERENCE — ECPS132 J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS - RWM

CATEGORYi MP MGtlT & PERSONNEL
r

i r

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERH INFORMATIOtl BY CATEGORYrSUBCATEGORY
SUBCATEGORY i 706 MAHAGE11ENT TECHNIQUES

'I\, ~

'AGE

- 59
RUN TIME " lli53il0
RUN DATE — 02/01/88

SUB
CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL. CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT - 706

S WBN

02 SF 91106 S WBN

IN -85"978-01301
T50223

CO 10100 S WBN

02 CO 10200 S WBN

03 CO 10900 S WBN

00 MC 40407 S WBN

05 MP 70605 S WBN

06 QA 80606 S WBN

07 QA 80655 S WBN

Itl -85-978-01001 MP 70605
T50270

1 tl N N N
2 NA NA tlA NA

1 N N N Y
2 HA HA NA NO

1 N N N Y
2 HA HA HA SR

1N N tl Y
2 NA WA HA SR

1 N N W Y
2 NA HA NA SR

1N tl H Y
2 HA HA HA SR

1 N N H N
2 NA WA HA WA

1 N N N Y
2 HA HA WA SR
1 W W W Y
2 NA NA NA SR

QTC

QTC

TVA MADE A PRACTICE OF ORDERING PERS
OtlNEL TO OPERATE CONSTRUCTION EQUIPM
EtlT AND VEHICLES'VEH WHEW IT WAS C
LEARLY UNSAFE TO DO SO DUE TO EXHAUS
T LEAKS> SLIPPItlG CRANE AND TRUCK CL
UTCHESi BAD VEHICLE BRAKES. ETC. CO
NSTRUCTION DEPARTMENT CONCERN. CI H
AS tlo FURTHER INFORMATION.

TVA USES PROCEDURES AHD DOCUMEWTATIO
H FOR "SHOW" OtlLY. THEY HAD tl0 INTE
tlTIOtl OF ABIDIttG BY PROCEDURES. EXA
MPLESi BAD MATERIAL HANDLIWG PRACTIC
ESr BAD BACKFILLItlG PRACTICES'AD C
ABLE PULLING METHODS'AD COI)CRETE P
OURItlG PRACTICES'HD EQUIPl1EtlT THAT

WAS UNSAFE TO OPERATE WERE'ALL EWCO
URAGEDr AtlD WERE HOT FULLY OR ADECUA
TELY DOCUMENTED. TIME FRAMEi 1976 T
0 DATE. SPECIFIC EXAt1PLES OF THESE
INCIDENTS ARE CONTAINED AS OTHER COH
CERHS IN THIS FILE. CI HAS WO FURTH
ER INFOR!1ATION. CONSTRUCTION DE.

IN -85-981-00301
T50154

MP 70601 N WBN 1 H tl N tl Itt-85-984-003
2 NA,WA NA WA

QTC CI HAS NEVER WITNESSED TVA MAWAGEMEN
T GIVING EITHER RECOGNITION FOR A JO
B WELL DONE OR APPROPRIATE ATTEWTIOtl

FOR UtlSATISFACTORY WORK. AtltlUAL PE
RFOR11AHCE REVIEWS ARE NOT ADEQUATE T
0 LET PERSONNEL KtlOll HOW THEY ARE DO
ItlG. CI HAS WO FURTHER IttFORHATIOtt.

CotlSTR. DEPT. CONCERN. WO FOLLOWU
P REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY - REQUEST
ONP — ISSS — RHN

CATEGORY'P NGNT 8 PERSONNEL

TENtlESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

EHPLOYEE COtlCERtl PROGRAH SYSTEl1 (ECPS).
EMPLOYEE CONCERtl ItlFORNATIOtl-BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 ttAttAGENEttT TECHNIQUES

PAGE - 60
RUtl TINE - I 1 s 53: 10
RUN DATE - 02/Ol/88

S
H

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - HP
SUBCAT — 706

IN -85-987-00101 ttP 70604 N HBN
T50111

1 N N N W

2 tlA NA NA tlA

IN -85-990-00101 NP 70603 N HBN 1 N N N N
T50101 2 NA NA WA NA

IN -85-992-00201 NP 70601 N HBN 1 N N N tl
T50101 2 NA NA NA NA

IN -85-998-00301 HP 70603 N HBN 1 N, N N N
T50178 2 NA NA WA NA

~ IN -86-009-00201 NP 70601 ' WBN 1 N N N N
T50108 2 NA tlA NA NA

02 HP 70703 S HBN 1 tl N N W

2 NA NA NA NA

QTC

QTC

QTC

.QTC

IN-86-009-002 QTC

ADMIttISTRATIVEUPDATES (PRECEDURE RE
VISIOtlSp REGULATIOW CHANGES'TC ) A
RE WOT PERFORllED IW A CONCISE FORl'1AT

AtlD UPDATED ItlFORt'lATIOtl IS tlOT DISS
EktIttATED TO THE ENPLOYEES. CI HAS N
0 ADDITIONAL IttFORl1ATIOtt. FOLLOW UP

REQUIRED.

THE SELECTION AND DISPERSIWG OF PERS
OWWEL (KWOHW) IS ACCOHPLISHED WOT BY

ABILITY OR PERFORHANCE OF DUTY'UT
THRU FRIENDSHIP AlID CLIQUES ~ CI HA

S tl0 FOR IWFORtlATIOtl. tlO FOLLOH UP
REQUIRED.

TVA UPPER HAWAGEHEttT SHOULD TAKE FIR
N COtlTROL OF "llID-LINE"HAttAGERS (ll5
-l16), AtlD BE tlORE AWARE OF ORGAWIZAT
IOttAL/fUWCTIOttAL CHANGES ItlSTITUTED
BY THIS HAtlAGEltEtlT LEVEL, WHICH t1AY
NOT BE IN THE ULTIHATE BEST INTEREST

OF TVA. AW EXAHPLE GIVEN HAS THE C
OWSOLIDATIOW OF A TVA FUNCTION (DETA
ILS KNOlltl) llHICH HAS DOtlE BY A "tlID-
LItlE" tlAllAGER (WAllE WOT Ktl0lltl) AS A
COST SAVING ttEASUREi BU llHICH CI EXP
RESSED DID WOT ACCOHPLISH THE STATED

FUNCTION. UPPER TVA tlAWAGENEWT (PO
SITION KWONW) STATED THAT THEY H

El'1PLOYEE HAS SUBJECTED TO UtlfAIR TRE
ATtlEtlT. DETAILS KWOlltl TO QTC) llITHH
ELD TO HAIttTAItt CONFIDENTIALITY. CI

HAS WO FURTHER ItIFORltATIOW. WUC PO
OllER DEPT COtlCERtl.

CONSTRUCTION AllD OPERATION OF THE FA
CILITY COULD BE ttORE EcotIOHICALLY AC
COllPLISWED IlITH FEHER SEPARATE GROUP
S/HAttAGERS/EHPLOYEES, AtlD LESS "COflP
ETIIOtl" BETI<EEtl GROUPS. CI HAS NO F
URTHER ItlFORtlATIOtl tlO FOLLOll UP REQU
IRED

CO S ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUM 0



0
REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
OHP — ISSS — RWM

CATEGORY< MP MGNT 8 PERSOtltlEL

TEtltlESSEE VALL EY AUTHORITY
OFFICE OF tlUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN IHFORrtAtiott BY CATEGORY'UBCATEGORY
SUBCATEGORY a 706 MAtlAGEtlEHT TECHttIQUES

PAGE — 61
RUtl TIME — Ii)53:10
RUtl DATE —,02/Ol/88

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORiCAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT — tlP
SUBCAT — 706

IN -86 "019-00601 MP 70605 N MBtt 1 N N N H
T50219 2 HA HA HA HA

IN -86-023-00101 MP 70601 tl HBtt 1 N tl tl tl
T50189 2 HA NA NA HA

IN -86-050-00101 MP 70601 N HBN 1 tl N N N
T50110 2 HA HA HA NA

QTC

QTC

QTC

ORIGINAL CABLE TRAY SUPPORT IHSTALLA
. TIOH RECORDS THAT HERE LATER REPAIRE

D HAVE tlOT BEEN PROCESSED AS QA RECO
RDS. THE ORIGINAL RECORDS ARE CURRE
WTLY IW THE POSSESSIOH OF A TVA EMPL
OYEE (llAME KttOf<ft). IT IS BELIEVED T
HAT A DECISION IS GOING TO BE MADE T
0 DESTROY THE RECORDS. CI HAS NO AD
DITIOWAL ItIFORNATIOH. CONSTRUCTION
CotlCERH. UNIT i.
MANAGEMENT HILL HOT LISTEN TO PROBLE
MS. IF llORKERS COflPLAINi THEY llILL
BE Otl THE tlEXT LAYOFF LIST OR FIRED
(IF FIRED IT IIILL BE FOR OTHER REASO
WS). CI I<OULD IlOT PROVIDE AWY NAMES

OR DETAILS. CotISTRUCTIOH CONCERN.
UNIT 2.

GEtlERAL FOREMEtl VIOLATE THE CHAIN OF
COMMAND OFTEtl. MITHOUT COtlSUTL ItlG

THE FOREftANp THEY RE-ASSIGtl tlEtl AWD
ISSUE PUttISHMEtlT> SOtfETIMES WITHOUT
UllDERSTAWDIWG OR KWOllIHG TtlE f<tlOLE S
TORY. THIS IS A VERY COMMON PRATICE

CI HAS WO ADDITIOtlAL ItlFORt'lATIOtl.

IN -86-069-00101
T50118

MP 70601 N HBN' N N H N
2 NA tlA NA HA

IN-86-069-001 QTC TVA MANAGEMENT HAS HO CORPORATE POLI
CY Otl MANAGEMENT PHILOSOPHY. THIS L
ACK OF POLICY PERttITS tfhtlAGEflEtlT STY
LES IfHICH DO tlOT LEWD THEMSELVES TO
GOOD llORALE OR EtlPLOYEE SAFETY.. CI
HAS tlo ADDITIOWAL IttFORMATIOW. COWS
TRUCTIOW COHCERtl.

it) -86-070"00201 MP 70606 S HBN 1 H N N tl
~ T50118 2 WA NA NA HA

02 OP 30705 S HBN 1 N tl tl Y
2 NA .tlA tlA SR

QTC SURVEILLAtlCE ItlSTRUCTIOWS AtlD OTHER
TEST PROCEDURES (WO SPECIFICS PROVID
ED) OW SYSTEff 52 ARE HARD TO UWDERST
AttDi AWD SPECIFY AW UtltlECESSARILY Ift
PRACTICAL SEQUENCE OF OPERATIOtlS. I
tiPROVEtfEtlTS HAVE BEEtl RECOlifiEtlDED, B
UT ARE IGNORED BY COGWIZAttT EfIGIWEER
IWG. NUCLEAR POIIER Cot lCERN. CI HAS

tlo FURTHER INFORMATION.

COHCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
f



REFERENCE — ECPS132 J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS - RHH

CATEGORY< NP NGNT & PERSONNEL

TENtlESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

EHPLOYEE CONCERN PROGRAN SYSTEH (ECPS)
EHPLOYEE CONCERN IHFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 HAttAGEHEttT.TECHNIQUES

PAGE — 62
RUtl TINE - llc53sl0
RUtl DATE - 02/01/88

S
H

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ NB
ttISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - HP
SUSCAT — 706

IN -86-070"00301 HP 70604 N HBN
T50118

1 N N N N
2 NA NA HA HA

QTC HAHAGENEttT LIES TO EHPLOYEES p AtlD WI
LL LIE TO QTC. DETAILS KttOI< TO QTC.
llITHELD~ DUE TO COtlFIDEHTIALITY. NU

CLEAR POWER CONCERN. CI HAS NO FURT
HER ItlFORl'1ATION.

IN -86-083-00301
T50117

02

MP 70605 S tlBN 1 N N tl N
2 NA NA NA NA

OP 30705 S HBN 1 N H N Y
2 NA HA HA SR

IN "86-071-00301 HP 70601 N HBN 1 N tl N N
T50249 2 HA NA NA NA

I-85-419-WBH

QTC

QTC

PERSONNEL HARASStlftlT CAN BE EXTREHE
AWD NAHAGEHEHT DOES NOTHING ABOUT IT
~ HAttAGEthEttT'S ATTITUDE TOIIARDS THE

WORKER IS VERY UtiCARIHG. NUCLEAR P
OllER DEPARTHEttT COtlCERtl. tl0 ADDITIO
NAL ItIFORltATION AVAILABLEIH FILE.
NO FOLLOW UP REQUIRED.

SUPERVISOR (HAtlE, FORllER AND CURRENT
DEPARTHENT KNOWN) EHPHASIZED PRODUC

TIOW OVER QUALITY IN TttE PERFORtlAWCE
OF "TIllE RESPONSE" SURVEILLANCE ItiS

TRUCTIOtlS (SI'S), TO THE POINT OF DI
RECTItlG EHPLOYEES TO HARK "tl/A" Otl C
ERTAItl SECTIOtlS RATHER THAN TO PERFO
RN THE REQUIRED ACTIONS. INDIVIDUAL

TOLD EHPLOYEES THAT THE SUBJECT SEC
TIOWS WERE OtILY APPLICABLE DURING PL
ANT OPERATIOtlS, BUT C/I IS UllSURE IF

THIS llAS ACTUALLY THE CASE. UtlIT 1
SYSTEHS tlOT SPECIFIED BY C/Ir tiUCL

EAR POllER COtlCERti. TIt'lE FRAHE 19

IN -86-092-00101
T50118

02

NP 70606 S HBN 1 H N
2 tlA, tlA

NP 70601 S WBN 1 N N
2 HA HA

N N
NA HA

N N
NA tlA

IH-86-092-001 QTC HAttAGEt)ENT, Itl SOHE CASES, ItlTEtlTIOtl
ALLY TRIES TO HAKE PERSONNEL OW. COHP
EWSATION FEEL UtlHAHTED, UWCONFORTABL
Ei AWD tiOT tlEEDED. (tlAtlES/DETAILS K
tl01IW TO QTC AWD RELEASE Of THIS INFO
RHATIOtl HOULD JEOPARDIZE CI'S COHFID
EWTIALITY). CI HAS WO NORE IHFORHAT
ION. NUCLEAR POWER CONCERN.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.



0
REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWM

CATEGORY> NP NGNT 8 PERSONNEL

0
TEIIWESSEE VALLEY AUTHORITY

OFFICE OF tlUCLEAR POllER
EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)

EMPLOYEE CONCERN IHFORMATIOW BY CATEGORYJSUBCATEGORY
SUBCATEGORY i 706 MAWAGEIIEtlT TECHtlIQUES

PAGE - 63
RUtl TINE — Ii<53:10
RUtl DATE — 02/01/88

S
H

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
COIICERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - NP
SUBCAT — 706

IN -86-121-00101 NP '70603 N WBN 1 N N H N
T502CI9 2 NA NA NA HA

E11PLOYEES flHO DO tlOT BELOtlG TO THE N
ASOWS OR THE CLIQUE ARE WOT GIVEN AN
Y COWSIDERATIOW FOR ANYTHING. CI HA
S HO ADDITIONAL INFORMATION. HO ADD
ITIOH IHFORHATION AVAILABLE IN FILE.

COtlSTRUCTIOtl DEPARTI'IENT CONCERN.
NO FOLLOW UP REQUIRED.

IN -86-123-00201
T5 0128

IN -86-133-00201
T50128

IN -86-135"00101
T50122

NP 70601
'

WBN

NP 70601 N WBN

MP 70601 N WBN

1 N N N N
2 NA HA NA HA

1 N N tl tl
2 NA HA HA tlA

1W N N tl
2 NA tlA tlA NA

IH-86-123-002

IH-86-133-002

IN-86"135-001

QTC

QTC

QTC

MAIIAGEMEIIT OFTEN CREATES PROBLEtlS TH
AT COULD HAVE BEEtl AVOIDED BY OFFERI
IIG EXPLAHATIOtl FOR ACTIOtlS. - EG: HIG
H PRIORITY PIPE HAtlGERS WERE TRAtlSFE
RRED FROM CONTROL BY 3RD SHIFT GF (K
NOWW) TO 1ST SHIFT GF. THIS DRASTIC
ALLY REDUCED 3RD SHIFT OVERTII1E, AtlD

UPSET MANY 3RD SHIFT PERSONNEL. TH
ERE STILL HAS BEEN NOT EXPLAHATIOW.

(CONSTRUCTION UNIT 2 STEAMFITTERS)
CI HAS WO ADDITIONAL INFORMATION.

THERE IS A MORALE PROBLEM DUE TO MAN
AGEMENT ATTITUDE. CONSTRUCTION CONC
ERN. CI HAS WO ADDITIONAL IHFORMATI
OW.

MORALE IS LOll DUE TO POOR MAWAGENENT
PRACTICES BY CRAFT SUPERVISIOW,(HAM

E KWOIIW TO QTC). CONSTRUCTION DEPAR
TMEWT CONCERN. CI HAS WO ADDITIONAL
IWFORMATIOtl.

IH -86-160-00301 NP 70603 N WBN 1 tl N tl N
T50127 2 NA NA HA HA

QTC SUBJOURWEYMEtl ARE OFTEN HARASSED AWD
PRESSURED BY JOURNEYMEN, WHO RESEIIT
AWYOtlE BEItlG HIRED "THROUGH THE GAT

E" RATHER THAt) THROUGH THE UtlIOtl HAL
L. CONSTRUCTION COWCERII. CI HAS WO

FURTHER INFORMATION.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
OtlP — ISSS - RHM

CATEGORY'P MGtlT 8 PERSOtltlEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POIIER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN ItlFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY c 706 MAtlAGEtIEtlT TECHtlIQUES

PAGE — 64
RUtl TIME - 11 <53~10
RUII DATE - 02/Ol/88

CONCERN NUMBER

IN -86-156-00101
T50129

S
H

SUB R PLT
CAT CAT D LOC

MP 70602 H HBN

1 REPORT APPL
2 SAF RELATED

BF BL SQ NB

1 N N N N
2 NA NA NA tlA

HISTORICAL CONCERN
REPORT ORIGIN

QTC

CONCERN DESCRIPTION

SUPERVISION (KHONtl) DOES tlOT TAKE AP
PROPRIATE ACTION OH ITEMS SUCH AS SE
RIOUS REPORTED SAFETY HAZARDS. BUT S
PEWDS TII1E NITPICKING PERSONNEL ON U

NAVOIDABLE OR tlItlOR INFRACTIONS OF J
OB RULES. (DETAILS KWOHW. TO QTC NIT
HHELD DUE TO CONFIDENTIALITY) CI HAS

WO ADDITIONAL IHFORI1ATIOW.

REF. SECTIOW
CAT — MP
SUBCAT — 706

IN -86-157-00101 MP 70602 N HBN 1 H N N N
T50128 2 NA NA NA tlA

QTC CRAFT SUPERVISIOH COIISTANTLY LOOKS F
OR HROWG DOING IH THE CRAFTS. CI GI
VES EXAMPLE OF OWE GENERAL FOREMAN (
NAtIE KtlOIIH) IIHO STOOD OVER CI FOR TN
0 IIEEKSI 3 TO 4 HOURS PER SHIFT AWD
TRIED TO FIND FAULT WITH EVERYTHING
CI IIAS DOING. ADDITIONAL IHFORt1ATIO
N KIIOHH TO QTC, WITHELD DUE TO COHFI
DEHTIALITY. UNIT N2 CONSTRUCTION DE
PT CONCERN.

IN -86-158"00301
T50129

MP 70601 N HBN 1 N N N H
2 NA HA HA NA

IW-86-158-003 QTC SUPERVISIOtl IS BAD, IIHICH CAUSES POO
R tlORALE AtlD COULD LEAD TO POOR NORK
MANSHIP (WANES KHOIIH). HO SPECIFIC
HARDHARE EXAMPLES I<ERE PROVIDED. CO
NSTRUCTIOW CONCERN. CI HAS HO ADDIT
IOWAL INFORMATION.

IN -86-162"00501 MP 70606 N HBN 1 N N N N
T50198 2 NA NA HA HA

QTC TVA CONSTRUCTION SUPERVISOR MADE FAL
SE ACCUSATIOWS ABOUT CI AHD TRIED TO

DEFORM CI CHARACTER AWD CREDIBILITY
THIS OCCURRED Itl FEBRUARY .1982.

CONSTRUCTION DEPARTMENT COIICERH. AD
DITIOWAL DETAILS KHOHH TO QTC, MITIIH
ELD DUE TO COtlFIDEIITIALITY. CI HAS
IIO FURTHER ItlFORMATIOtl.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tIUMBER.



REFERENCE
FREQUENCY
OllP - ISSS

— ECPS132 J-ECPS132C- REQUEST
— RHM

CATEGORY'P MGHT 8 PERSONNEL

TEtlHESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR PONER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 MAttAGEtlEttT TECHtlIQUES

PAGE — 65
RUtl TIME - lls53sl0
RUN DATE - 02/01/88

S
tt

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT - 706

IN -86-166-00101 MP 70602 N WBH
T50130

1 N N N N
2 NA NA HA HA

QTC POOR CRAFT SUPERVISION) COtlSTAHTLY B
IRD-DOGGING'GGRAVATItlG, StlEAKItlG A
ROUND AWD HIT-PICKING OF CRAFT HORK.

CI GAVE EXAMPLE OF GENERAL FOREMAN
(ttAt1E KNOlltl) IlHO IS ALWAYS HIDIHG A

HD SNEAKIHG AROUND LOOKING FOR CRAFT
LOAFIttG/MISTAKES. 'OtlSTR. DEPT. CO

WCERW. UNIT 2. CI COULD NOT PROVID
E AWY ADDITIONAL INFORMATION. HO FO
LLOlt UP REQUIRED.

IN -86-172-00201
T50123

MP 70602 N HBN 1 H N N W IH-86-172-002
2 HA HA HA HA

QTC MAtlAGEltENT AT IIBtlP IS ItlSEtlSITIVE TO
THE llORKERS'tEEDS. MAtlAGEMEtlT IS

MORE INTERESTED IH HASSLItlG THE IIORK
ERS THAW OBTAINItIG A QUALITY JOB PER
FORltAWCE. CotISTRUCTION DEPT CONCERN

CI HAS HOT SPECIFICS OR ADDITIOWA
L INFORMATION.

IH -86-174-00201 MP 70602 tl HBN 1 N N N N
T50124 2 NA WA NA HA

QTC IF GENERAL FOREMAtls (tlo NAMES KWONtl)
llOULD DO THEIR JOB. THEY MOULDW'T H

VE TItlE TO llALK AROUtlD THE SITE AtlD
HARASS THE EttPLOYEES. CI HAS tl0 FUR
THER IllFORtlATIOH WO FOLLOW UP REQU
IRED.

IH -86-180-00101
T50269

02

IN -86"188"00101
T50124

IH 60600 S HBN 1 N N N Y
2 HA HA HA tlO

MP 70606 S HBN 1 N N H N
2 NA, HA tlA HA

MP 70601 N HBN 1 tl N N N IN-86-188-001
2 HA WA NA HA

QTC

QTC'i

FEELS HE NAS TPEATED UNFAIRLY DUE
TO A WORK RELATED ItIJURY. CotISTRUC

TIOW DEPARTMENT CONCERN. DETAILS KH
OllW TO QTC, llITNNELD DUE TO COtlFIDEW
TIALITY. NO FURTtIER INFORMATION MAY

BE RELEASED.

Atl El'1PLOYEE Itl A SUPERVISORY POSITIO
H IS VERY NERVOUS AWD ALtlOST CAUSED
A SERIOUS ACCIDEtlT (HAttESp DETAILS K
tlOlltl TO QTC AHD RELEASE OF THIS INFO
RtlATIOtl COULD JEOPARDIZE CI'S COtlFID
EWTIALITY) . CONSTRUCTION CotlCERW.
CI HAS WO ADDITIONAL INFORMATION WO
FOLLOll UP REQUIED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.



REFERENCE - ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWH

CATEGORY< NP NGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

EHPLOYEE COtlCERN PROGRAH SYSTEM (ECPS)
EHPLOYEE CONCERN ItlFORNATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 HANAGEt<EtlT TECHNIQUES

PAGE — 66
RUtl TINE — lls53cl0
RUW DATE — 02/01/88

S
H

SUB R PLT
CONCERN NUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT " NP
SUBCAT " 706

IN '-86-190-00501 NP 70603 N HBtl
T50188

1N N tl N
2 NA NA tlA NA

QTC SUPERVISOR (NAHE KNOWN) DIRECTED SUP
ERVISORY PERSOtlWEL TO NOT FRATERNIZE

WITH HOURLY Et'1PLOYEES. THIS DIRECT
ION IS PERCEIVED BY HOURLY EHPLOYEES"

AS INDICATIVE OF TVA'S POLICY TO PR
EVEtlT CAMARADERIE BETHEEtt HANAGEttEttT

AND THE HOURLY EHPLOYEES, t<HICH RES
ULTS IN UNDUE STRESS. CI HAS NO ADD
ITIONAL INFORMATION. NUC POllER CONC
ERN. UNIT 1 8 2.

IN -86-205-00201 CO 17100 S NBN 1 N N N Y
T50148 2 NA tlA NA SR

02 NP 70605 S NBN 1 N N N N
2 NA tlA NA NA

IN -86-207-00101 NP 70605 N WBN 1 N N N N
T50130 2 WA NA NA NA

QTC BAD HAttAGEHEtlT HAS CAUSED THE PROBLE
HS AT IlBWP. EXAtlPLES INCLUDEs ItlEPT

EtlGItlEERING PERSOtlNEL HERE ALLOWED
TO GIVE BAD TECHNICAL DIRECTION TO T
Hf CRAFT ON UNIT $ 2 FEEDHATER HEATER
S (ltl 8 02p Otl 692'L.). BOTH llORK

AtlD FItlAL HARDHARE ADEQUACY llERE AF
FECTED BY TECHNICAL NISDIRECTION> IN
CLUDItlG INACCURATE "SHOOTING It)" OF
HEATER CENTERLINES BY ENGINEERS (KWO
lltl). CRAFT llAS NOT PERNITTED TO "FI
ELD RUN". NO FOLLONUP REQUIRED.

QTC IN VIEN OF ALL THE PROBLEHS THAT HAV
E BEEN IDENTIFIED IW COtlSTRUCTIOtl OF

UNIT lt1 WHY ARE THE SANE PEOPLE BEI
WG PERNITTED TO BUILD UNIT lt2? WUC*

PHR DEPT. CONCERN. CI HAS WO ADDIT
IONAL ItlFORHATIOtl. NO FOLLOW UP REQ
UIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWN

CATEGORY> NP NGNT 8 PERSONNEL

0
TENtlESSEE VALLEY AUTHORITY

OFFICE OF NUCLEAR POHER
EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)

EHPLOYEE COWCERtl ItlFORthATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY a 706 NAtlAGEHEttT TECHNIQUES

PAGE - 67
RUtl TINE - llc53sl0
RUN DATE — 02/01/88

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUNBER CAT CAT D LOC BF BL SQ HB

HISTORICAL
REPORT

COWCERtl
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — NP
SUBCAT - 706

IN -86-209-00101 NP 70601 N HBN 1 N N N N
T50218 2 tlA NA NA tlA

QTC DISGRUttTLED EHPLOYEES IN CONSTRUCTIO
tl AtlD EtlGItlEERItlG HAVE LEFT TVA AS A

RESULT OF BEING UNHAPPY WITH THEIR
IIORK ASSIGtltlENTS llORK ENVIROWtlEtlT
OR THEIR SUPERVISOR. THE PRItlARY Rf
ASOtl FOR THIS DISGRUtlTLEHEWT IS LItlE

MANAGEMENT'S ATTITUDE Itl IGtlORING E
NPLOYEES'OtlCERtlS AWD PROBLEt1S WHEN

THEY ARE EXPRESSED. LItlE t1AllAGENEN
T DOES tlOT ADthINISTER THE llRITTEtl TV
A POLICY. LINE NAtlAGEHEWT PLACES t10
RE ItlPORTANCE Otl BUDGETS AtlD SCHEDUL
ES> THAtl TECHNICAL t'1ATTERS. THIS AT
TITUDE HAKES EHPLOYEES DISGRUWTL

IN -86-216-00201 NP 70601 N HBN 1 W N N W

T50132 2 NA NA NA NA

IN -86 "218-00101 HP 70601 S HBN 1 N N tl tl
T50131 2 tlA tlA tlA NA

02 SF 90103 S HBtt 1 Y N Y Y
2 NO, NA NO tlO

1N -86-219"00101 CO 11300 S HBtl 1 tl N tl Y

~ T5 0135 2 tlA NA tlA SR

02 HP 70605 S HBN 1 N tl N tl
2 NA, tlA tlA WA

QTC

QTC

HORALE IS Loll IN THE CRAFTS DUE TO C
RAFT HAttAGEtlEttT (CARPEttTER> ELECTRIC
IAtl, ETC. ) COtlSTAtlTLY HARASSItlG AND
GIVING OUT DISCIPLINE LETTERS. GRAF
T HILL BE HAITIWG OW ANOTHER-CRAFT T
0 PREPARE A JOB AND HILL RECEIVE A D
ISCIPLINE LETTER FOR NSTAtIDIttG AROUN
D." CI HAS NO FURTHER ItlFORHATIOtl.

tlUCPllR DEPT. CONCERtl. tlO FOLLOW UP
REQUIRED.

TVA FORENAtl SHOULD GET ItlTO THE FIEL
D t10RE OFTEtl. PART OF A FOREfhAtt'S J
OB IS TO VERIFY THE SAFETY OF THE AR
EA IN llHICH THEIR NEtl llILL BE HORKIW
G. AtlD THAT CAWtlOT BE DONE FROH BEHI
WD A DESK. CI HAS WO ADDITIOIlAL IWF
ORttATIOW. NUC PHR DEPT COWCERtl. WO

FOLLOW UP REQUIRED.

A CRAFTSNAW HAS DIRECTED TO GRItlD DO
NW REDHEAD ANCHORS AWD WELD HUTS TO
THE BACK SIDE OF SUPPORT PLATES. tIA
tlES AtlD LOCATIOtlS ARE KtlOlltl TO QTC ll
ITHELD DUE TO COtlFIDEtlTIALITY. CI H
AS tlo ADDITIOIlAL IWFORHATION. UNIT
ltl/1978-1979/ttUC. POllER DEPT COtlCERtl

I

CONCERtiS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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PAGE — 68
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RUN DATE — 02rOlr88

CONCERN NUMBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT, ORIGIN CONCERN DESCRIPTIOH

REF. SECTION
CAT — MP
SUBCAT - 706

IN -86-225-00101 MP 70603 N WBN
T50190

1 N N N N
2 HA HA HA tlA

QTC MAtlAGEMEtlT WORKS Otl A»BUDDY» SYSTEM
LIKE THE MAFIA; "IF THEY GET IT IN

FOR YOU, THEY WILL GET YOU». NUC.
POWER CONCERN. CI HAS tIO FURTHER IH
FORMATION. CI EXPRESSED THIS IS A G
EWERIC CONCERN.

IN -86-226-00101
T5 0134

MP 70605 N WBN 1 N N N N 1-85"693-WBN
2 NA NA NA tlA

QTC THE CRAFT DO HOT HAVE THE FREEDOM TO
REPORT QUALITY CONCERNS WITHOUT EXP

ECTING HARASSMENT. CI HAS WO MORE I
HFORMATION. NUC PWR DEPT CONCERN.
HO FOLLOW UP REQUIRED.

.~

I

IN -86-228-00101 MP 70601 N WBN 1 N N N tl
T50138 2 HA NA HA HA

IN -86-229-00201 MP 70601 N WBN - 1 N N N tl
T50203 2 NA HA WA NA

IH -86-234-00501 MP 70601 N WBN 1 N N N N
T50155 2 NA WA tlA HA

t
I
1

&. CO IS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NU

QTC

QTC

QTC

-TVA MAtlAGEMEtlT IS INEFFECTIVE AHD IS
NEVER HELD RESPONSIBLE FOR ITS DECI

SIOtlS. THERE APPfARS TO BE TOO tlUCH
MAtlAGEMEtIT FOR tlO I'IORE THAW THEY AC

COtlPLISH. EXAMPLES ARE i DURIIIG THE
TORtlADO AT BROWtl'S FERRY, EtlPLOYEES
NERf NOT PERIIITTED THE SECURITY OF T
HE REACTOR BUILDItlGI AtlD ALLOWIttG WB
HP CONSTRUCTION TO DRAG OH AS LONG A
S IT HAS. CI HAS tlO ADDITIOtIAL ItlFO
RMATIOtl. WUC PWR DEPT. CONCERN. WO

FOLLOW UP REQUIRED.

SOME MAtIAGfthftIT HAS THE ATTITUDE THA .

T EMPLOYEES MAY BE MAtlIPULATED AtID T
AKEW -ADVANTAGE OF AT WILL. THESE EI'I
PLOYEES ARE LIED TO, MISLED, AtlD ARE

REQUIRED TO COMPLY WITH SELECTED RU
LES. DETAILS KIIOWII TO QTC, WITHHELD

DUE TO CONFIDENTIALITY. NUCLEAR PO
WER DEPT. COtICERN. CI HAS tIO FURTHE
R INFORMATION.

CI DISCRIMINATED AGAINST IW OVERTIME
APPORTIOtltlEtlT: SOI1ETII'IES TIIE SUPERV

ISOR WITHHELD OVERTIME JUST TO SHOW
WHO WAS THE BOSS. DETAILS KNOWN TO
QTC"WITHHELD TO I'1AINTAItl COtlFIDEtlTIA
L ITY. COtlSTR. DEPT. COtlCERtl. IIO FO
LLOWUP REQUIRED.
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CATEGORYs HP HGNT & PERSONNEL

TEtltlESSEE VALLEY AUTHORITY
OFFICE Of tlUCLEAR POWER
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SUBCATEGORY s 706 HAWAGEIIEHT TECHtlIQUES

PAGE - 69
RUH TINE — lls53sl0
RUH DATE - 02/Ol/88

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - NP
SUBCAT - 706

IN -86-239-Ooslol HP ?0601 N WBH
T501sl3

1 H tl tl H
2 tlA tlA HA WA

IW-86-239-00ss QTC CRAFT SUPERINTENDENTS AHD GENERAL FO
REI'IAN (WO IIAHES KIIOIIH) SHOULD GET OU
T INTO THE BUILDItlGS NORE OFTEN'EC
At1E FAHILIAR I<1TH THE SYSTENS THAT T
HEIR thEII ARE IIORKItlG IH, AHD THUS CO
NTROL THE I!ORK IH A NORE EFFECTIVE tl
AWtlER. COHSTRUCTIOII DEPT. COtlCERtl,
C/I HAS HO FURTHER IIIFORIIATION.

IN -86-2sI6-00101 IH 60200 S HBN 1 N N N Y
T50162, 2 HA HA HA WO

02 tIP 70606 S IIBN 1 W tl N tl
2 WA WA HA WA

QTC FEMALE EMPLOYEE SEXUALLY HARASSED BY
SUPERVISOR. (tlAtIE/DETAILS TO THE S

PECIFIC CASE ARE KWOIIW TO QTC AWD HI
THHELD TO NAIHTAIH CONFIDENTIALITY).

NUCLEAR POIIER CONCERN. CI HAS WO
FURTHER ItlFORHATIOH.

IN -86-2sI6-00201
T501ss2

02

IH 60200 S HBN 1 tl N H Y
2 WA WA HA HO

HP 70606 S NBH 1 N tl tl H
2 NA NA NA HA

QTC FEMALE SUPERVISORY EHPLOYEE SEXUALLY
HARASSED BY SUPERVISOR. (WAIIES/DET

AILS TO THE SPECIFIC CASE ARE KNOHN
TO QTC AWD IIITHELD TO HAINTAItl COIIFI
DEWTIALITY). NUCLEAR POHER CONCERN.

CI HAS NO FURTHER IWFORNATIOtl.

IN -86-255" 00201 NP ? 0605 S HBN 1 N N N N
T50210 2 NA tlA NA tlA

02 QA 80601 S ISBN

03', QA 80651 S HBtl

1N N N Y=

2 NA WA NA SR

1 N N N Y
2 HA HA HA SR

IN -86-25ss-00301 HP ?0601 H NBW 1 N tl t1 tl
T501ss8 2 HA NA HA WA

QTC

QTC

CI FEELS THERE IS HOT A GOOD RELATIO
tlSHIP BETIIEEH tlAWAGEIIEIIT AtlD LABOR.

CONSTRUCTION DEPT CONCERN. CI HAS
HO ADDITIONAL IWFORNATIOW. WO FOLLO
IIUP REQUIRED.

TVA tIAHAGEtlftlT IS QA tlEGATIVE AHD CO
tlTItlUALLYDEtlIES OR DOIIH PLAYS PROBL
EIIS BROUGHT TO THEIR ATTEWTIOW. (WA
tIES/DETAILS TO THIS SPECIFIC CASE AR
E KHOI!W TO QTC AND ARE HITHIIELD TO tI
AIIITAIW CONFIDENTIALITY). CI HAS HO

FURTHER IIIFORHATIOH. NUCLEAR POHER
DEPT. COtlCERII.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUNBER.
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PAGE - 70
RUtl TIME — lls53p10
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CONCERN NUMBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL COWCERtl

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT - MP
SUBCAT - 706

IN -86-255-00301
T50210

MP 70605 S HBN

03 QA 80461 S HBN

04 QA 80412 S HBN

1 N N N N
2 NA NA NA NA

1 N N N Y
2 NA NA WA SR

1 N W N Y
2 NA tlA NA SR

TVA MANAGEMENT IS SO QA NEGATIVE THA
T THE SITE QA UNIT CAN ONLY IDENTIFY

PROBLEMS HHEtt THERE IS A CLEAR CUT
VIOLATIOW OF PROCEDURES. (DETAILS K
NOHtl TO QTC BUT WITHHELD FOR CONFIDE
NTIALITY). NUCLEAR POHER DEPT. CONC
ERN. — CI HAS tl0 FURTHER ItlFORtlATION.

IN -86-259-'00901
T50226

MP 70601 N MBN 1 N N N N
2 tlA NA NA NA

QTC CRAFT (KNOHtl) HAD BEEN COMPLAINING I
tl THEIR SAFETY ttEETINGS ABOUT WOT HA
VItlG EtlOUGH LADDERS TO WORK HITHp SO

OtlE DAY A llHOLE STACK OF LADDERS SH
Ol'IED UP Itl THE TURBItlE BUILDING. TH
E LADDERS WERE COVERED HITH MUD AWD
GRASSp THEY HAD STEPS BROKEtl OUTp AW
D TOPS BROKEN OFF. THE LADDERS APPE
ARED TO HAVE BEEN LAYING OUTSIDE FOR

A COUPLE OF YEARS. AS A RESULT OF
tlOT HAVING GOOD LADDERS, CRAFT MERE
FORCED TO CLIMB Otl CONDUITp CABLE TR
AY. OR ANYTHING ELSE THAT IIAS AVAILA
BLE TO DO THEIR HORK. CI HAS NO

IN -86-260-00101 MP 70601 N HBN 1 N N N N
, T50262 2 tlA NA tlA tlA

IN -86-265-00201 MP 70603 N WBN 1 N N N N
T50146 2 NA NA tlA NA

QTC

Ill-86-265-002 QTC

SUPERVISOR (NAflE KNOHW) IS VItlDICTIV
Ep HOLDS A GRUDGEp AWD IS UWINTEREST
ED IW ACTUAL JOB PERFORMANCE. DETAI
LS KWOlltl TO QTCp MITHHELD TO ttAItlTAI
W CONFIDENTIALITY. WO FURTHER INFOR
l'1ATIOtl ttAY BE RELEASED. NO ADDITION
AL ItlFORtlATIOtl AVAILABLE It) FILE. C
OWSTRUCTIOW DEPARTMENT CONCERN.

THERE IS TOO MUCH BUDDY BUDDY SYSTEM
IW THE T AWD L CRAFTS. CONST. DEPT

CotlCERN. CI HAS NO FURTHER INFORM
ATIOW. WO FOLLOHUP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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TENNESSEE VALLEY AUTHORITY
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EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN IHFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY c 706 flAtlAGEMEtlT TECHNIQUES

0
PAGE — 71
RUW TIME - 11:53R10
RUtl DATE - 02/01/88

S
tt 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUMBER CAT CAT D LOC BF BL SQ HB

HISTORICAL
REPORT

CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT - 706

IN -86-266-X0801 MP 70605 N HBN 1 N N N N
T50106 2 HA NA tlA HA

IN -86-267-00101 MP 70604 N WBN 1 N N H N
T50150 2 HA NA tlA tlA

IN -86-270-00101 MP 70601 N WBN 1 N N N H
T50150 2 tlA NA HA HA

IN -86-2?2-00101 MP 70601 N NBtl 1 N N tl N
T50250 2 tlA HA NA NA

QTC

QTC

QTC

QTC

APPARENT DISREGARD OF FOREMEN (KHONW
) AWD HIGHER MANAGEMENT TO COtlPLY llI
TH EXISTIWG ELECTRICAL PROCEDURES.
DEFINITE PROGRAtlATIC BREAKDOttN. COW
STRUCTION CONCERN. CI HAS HO ADDITI
OWAL INFORMATION. HO FOLLOHUP REQUI
RED.

A LACK OF COMMUNICATION EXISTS BETt<E
EH l'lAtlAGEMEtlT AWD EMPLOYEES> WHICH C
AUSES El'lPLOYEES TO SPEtlD A LOT'OF TI.
ME "SECOtlD QUESSIWG" AHD SPECULATItlG

AS TO i!HAT IS GOING Ottr PARTICULARL
Y HITH REGARD TO LAY OFFSET CALL BACK
Si ETC ~ C/I FEELS THAT IF COtlMUtlICA
TIOtlS llERE IHPROVEDp tlORALE OF THE E
MPLOYEES llOULD IMPROVE AS llELL. tlUC
LEAR POllER COtlCERtl. C/I HAS tlO FURT
HER INFORMATION. WO FOLLOW"UP REQUI
RED.

TVA MAtlAGEMEtlT kllLL tlOT MAKE DECISIO
AS OR llHEtl THEY DO. THEY OFTEN MAKE
RASH DECISIOtIS CONSTRUCTION DEPT. C
I HAS WO ADDITIONAL INFORMATION. HO

FOLLOll-UP REQUIRED.

CI HAS COtlSTRUCTIOW MAWAGEt<EttT COtlCE
RttS> BUT TIME LItlIT OF ItlTERVIfllDID

tlOT PERMIT CI TIME TO EXPRESS THE C
OtICERW. WO FURTHER INFORMATION IW F
ILE. WUC POWER DEPARTMENT CONCERN.
HO FOLLOll UP REQUIRED.

COHCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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PAGE - 72
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SUB
CONCERN NUNBER CAT CAT

S
H 1 REPORT APPL
R PLT 2 SAF RELATED
D LOC BF BL SQ WB

HISTORICAL CONCERN
REPORT ORIGIN CONCERN DESCRIPTIOH

REF. SECTION
CAT " NP
SUBCAT " 706

IN -86-27$ $ -00101 NP 70603 N WBN
T50144

1 N H N N
2 HA tlA tlA NA

QTC Otl THE WHOLES TVA MAtlAGENEtlT LACKS H
OHESTY AWD A SENSE OF NORAL OBLIGATI
ON. NAWAGENEWT OPERATES ON POLITICS

AtlD THE "BUDDY" SYSTEN. NOST NAtlA
GERS HAVE BEEN WITH TVA FOR SO LONG.

THAT THEY'KtlOW tlO OTHER STYLE OR NE
THDD OF NAtlAGENEtlT. CI EXPRESSED TH
AT THIS COtlDITIOtl EXISTS FRON "SEIIIO
R LEVEL tlAtlAGENENT ON DOI<N". COtlST.

DEPT. COtlCERN. NO FOLLOW UP REQUIR
ED.

IN -86-275-00101
T50146

IN -86-277-00101
T50251

IN -86-278-00101
T50252

NP 70601 N WBN 1 N H N N'ti-86-275"001
2 HA NA NA HA

NP 70603 N WBN 1 H N N N IN-86"217-001
2 WA NA NA HA

NP 70601 N WBN 1 N N N N
2 HA HA NA NA

QTC

QTC

QTC

CI EXPRESSED CONCERN THAT TVA 11AWAGE
NEWT (BOTH SITE AHD KNOXVILLE LEVEL)

LACKS "DIRECTION" Itl THAT THEY DO N
OT SEEN TO HAVE A HAtlDLE Otl WHAT IS
GOItlG OH. THEY SEEII TO t1AtlAGE BY "K
HEE-JERK REACTIOtl" (WELDER FURLOUGHS

AT IIBIIPp AtlD NEll ENPLOYEES ARRIVE A
T BELLEFOHTE THE DAY BEFORE THE RIFS

WERE AWtlOUtlCED ARE EXANPLES). CI E
XPRESSED IT IS APPARENT THAT TVA LAC
KS A "GOOD SANE PLAtt"p AtlD THIS t1ISN
AtlAGENEtlT SEVERLY DECREASES THE I'10RA
LE OF ALL TVA EllPLOYEES. COtlST. DEP
T. CONCERN. CI HAS WO FURTHER I
NAWAGENEHT SHOWED FAVORITISN IH SETT
IWG UP NSB WITHOUT ANYONE BEING HADE

AWARE OF THEIR INTENT. WO ADDITION
AL IIIFORIIATION AVAILABLE Itl FILE. C
OWSTRUCTIOW DEPARTNEHT CONCERN.

SEtllOR ENPLOYEES (DEPARTtlEtlT KtlOWtl)
WASTE TIt1E STANDING OR WALKIIIG AROUtl
D. tlOT DOItlG THEIR WORK. AllD DISTUR
BING OTHERS WHO ARE WORKItlG. WO ADD
ITIOHAL INFORHATIOH AVAILABLE IW FIL
E. COtlSTRUCTIOW DEPARTNEWT COtlCERH.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUNBER.
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PAGE — 73
RUtl TINE — 11453410
RUN DATE — 02/01/88

CONCERN NUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED .

BF BL SQ HB
HISTORICAL COIICERN

REPORT ORIGIN COIICERII DESCRIPTION

REF. SECTION
CAT — tlP
SUBCAT — 706

IN -86-278-00201
T50252

HP .70602 N HBN 1 N N N N
2 tlA NA WA NA

QTC CERTAIN EHPLOYEES WITH NORE SENIORIT
Y III A GROUP (KWOHW) ARE OPENLY HOST
ILE TO tlEH EHPLOYEES. tl0 ADDITIOtlAL

ItlFORtIATIOtl AVAILABLE IN FILE. CON
STRUCTION DEPARTHEWT CONCERN.

IN -86 "291-00101 HP 70601 N HBN 1 N N N N
T501c45 2 NA WA tlA NA

IN -86-297-00201
T50252

HP 70601 N HBN 1N N tl N
2 NA NA NA WA

IN -86-297-004101 IH 60200 S HBN 1 N W N Y
T50252 2 NA NA NA tlO

02 HP 70601 S HBtl 1 tl W tl W

2 NA NA NA WA

QTC

Itl-86-297-002 QTC

QTC

TVA'S PROBLEHS CAW BE ATTRIBUTED TO
BOTH HAtlAGEt'IENT HETHODS AND TECHNOLO
GY THAT ARE OBSOLETE. TVA URGENTLY
NEEDS TO UPDATE BOTH OF THESE. BAD
HAtlAGEHEtlT BREEDS BAD HAtlAGEIIENT AND

OBSOLETE TECHIIOLOGY BREEDS OBSOLETE
TECHNOLOGY (EVEN AHOWG PROJECTS).

NUCLEAR POHER CONCERN..CI HAS WO FU
RTHER IWFORHATIOW. NO FOLLOH UP REQ
UIRED.

COWSTRUCTIOtt HAIIAGEHENT HAS AW ATTIT
UDE PROBLEH. IPAIIAGEHENT DOESW'T SEE
H TO CARE IF THE PLANT RUtlS OR tlOT.

NO ADDITIOtlAL IIIFORIPATIOII AVAILABLE
IN FILE. COWSTRUCTIOtl DEPARTHEtlT C

ONCERtl.

SUPERItlTENDENTS PUT PRESSURE Otl THEI
R HEW TO BUY GOVERNMENT BONDS. CI R
ECALLS A HORKER HHO COULD WOT PURCHA
SE AtIY BOIIDS AWD CONVINCED OTHER HEW

IIOT TO BUY. THREE TO SIX HOIITHS LA
TER THE EIIPLOYEE HAS FIRED. IIAHES A
WD DETAILS KtlOHW TO QTCp BUT HITHHEL
D TO HAIWTAIIICONFIDENTIALITY. WO F
URTHER IIIFORIIATIOIIMAY BE RELEASED.

COtlSTRUCTIOtl DEPARTtIEtlT COtlCERtl.

CONCERNS ARE GROUPED BY .FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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PAGE
RUtl TIME - lls53cl0
RUN DATE — 02/01/88

CONCERti NUMBER

IN -86-300-00301
T50158

IN -86-301-00401
T50158

S
H

SUB R PLT
CAT D LOCCAT

MP 70601 N HBN

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1N ti N N
2 NA NA NA WA

HISTORICAL CONCERN
REPORT ORIGIN

QTC

QTCMP 70603 N tiBN 1 N N N N IN-86-501-000
2 NA tlA NA NA

COtiCERN DESCRIPTION

EMPLOYEES ARE GIVEN LETTERS 'FOR HAVI
NG EXTRA TOOLS IN THEIR TOOL

BOXES'VEtl

llHEtl THEY FIND THE TOOLS LAYItlG
AROUtlD IW THE BUILDING. ALSO'OOL
BOXES ARE BROKEN INTO REGULARLY BY

OTHER PERSONtlEL, ItlCLUDItlG FOREMEtii
AtlD CI DOES tlOT FEEL THAT EMPLOYEES
SHOULD BE HELD RESPONSIBLE FOR TOOL
BOXES THAT THEY DO tIOT ABSOLUTELY CO
NTROL. DETAILS KtlOllW TO QTCp liITHHE
LD DUE TO CONFIDENTIALITY. CONSTR.
DEPT. CONCERN. CI HAS NO FURTHER IN
FORMATION. WO FOLLOHUP REQUIRED..

THERE IS TOO MUCH OF THE "BUDDY"BUDD
Y" SYSTEM IN TVA. CONSTR. DEPT. COW
CERN. CI HAS NO FURTHER INFORMATION

FOLLOllUP tlOT REQUIRED.

REF. SECTION
CAT " MP
SUBCAT - 706

IN -86-302-00201
T50162

MP 70603 N HBN 1 N N N ti Itl-86"302-002
2 NA NA NA ttA

QTC THERE IS TOO MUCH USE OF THE BUDDY B
UDDY SYSTEM HERE. CI HAS NO SPECIFI
CS., CONSTRUCTION COWCERti. CI HAS N
0 ADDITIONAL INFORMATION. NO FOLLOW
UP REQUIRED.

IN -86-309-00301 MP 70601 N NBN 1 N N N N
T50163 2 tiA NA NA NA

QTC THERE IS WO LOCAL FAMILIARIZATIONOR
"BREAK Itl" PERIOD FOR tlEll llORKERS.
"WHITE HATES" HAVE THE ATTITUDE THA

T A llORKER IS A HORKER, REGARDLESS 0
F EXPERIENCE. ItlEXPERIEtlCED .IlORKERS

ARE CAUSItlG MORE HORK/REllORK. COtlS
TRUCTION DEPT CONCERN. CI AHS NO FU
RTHER IWFORMATIOtl. ti0 FOLLOHUP REQU
IRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tiUtlBER.
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CATEGORY'P MGNT 8 PERSONNEL

0
TENNESSEE VALLEY AUTHORITY

OFFICE OF NUCLEAR POllER
EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)

EMPLOYEE COtlCERtl ItlFORMATIOtl BY CATEGORY/SUBCATEGORY
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PAGE — 75
RUtl TIME — lli53:10
RUtl DATE — 02/01/88

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUMBER CAT CAT D LOC BF BL SQ WB

HISTORICAL CONCERN
REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT — 706

IN "86-309-00601 MP 70603 N WBH 1 N N N N
T50163 2 tlA HA NA NA

IN -86-314-00501
T50253

02

CO 10900 S WBH 1 Y Y Y Y IH-86-314"005
2 SR SR SR SR

MP 70605 — S WBN 1 N tl tl H
2 tlA NA tlA HA

IN -86-315-00101 'P 70601 H WBN 1 tl N tl N
T50172 2 HA NA NA HA

IN -86-315-00301 MP 70601 N WBN 1 N N H W

T50172 2 WA, NA NA tlA

~
JSN-85"005 01 MP 70603 N SQN 1 N N N N

2 tlA HA HA tlA

QTC

QTC

QTC

QTC

OECP

TVA IS FULL OF POL'ITICSp AND OPERATE
S ON THE "BUDDY" SYSTEM. THEY RRAN
OUTOF "BUDDIES"r AtlD THAT IS WHY THE

JOB IS Itl TROUBLE. MAttAGEMEWT IS M
ORE COHCERtlED ABOUT AN EMPLOYEE BEItl
0 1 OR 2 MINUTES LATE OR LEAVING EAR
LYp THAN THE OUALITY OF THE JOB. CO
NSTRUCTION DEPT CotlCERH. CI HAS HO
FURTHER INFORMATION. NO FOLLOWUP RE
QUIRED.

CABLE SPLiCING IN MANY CASES HAS BEE
N IMPROPER AHD tlOT DOCUMEtlTED CORREC
TLY. (E.G. A CONDUCTOR HAD A HOLE Itl'HE OUTER ItlSULATIOtti A SUPERVISOR

WAS CALLED TO LOOK AT IT AHD HE SAI
D> "TAPE IT OVER AHD PULL IT Itl", 19
83.) ADDITIOtlAL ItlFORMATION KWOl<tt T
0 QTC> llITHHELD TO l'1AItlTAIN CONFIDEH
TIALITY. NO ADDITIONAL IHFOR11ATION
MAY BE RELEASED. CONSTRUCTION DEPT.

COtlCERH. NO FOLLOW-UP REQUIRED.

TVA MAttAGEMENT IS IHCOtlSISTENT. THE
Y CHANGE DIRECTIONS VERY FREQUENTLY.

NUCLEAR POWER CONCERN. CI HAS WO A
DDITIOWAL INFORMATION. NO FOLLOW UP

REQUIRED.

IT'S HARD TO DO YOUR JOB AND DO IT R
IGHT AT TVA. MANAGEMENT IS VERY POL
ITICAL. THEY CAN SWALLOW A PERSOtl R
IGHT UP. tlUCLEAR POWER CONCERtl. CI

HAS WO ADDITIONAL INFORMATION. NO
FOLLOW UP REQUIRED.

SUPERVISOR SHOWING j'AVORITISM.

MRH-85-001 01 MP 70601 N SQN 1 N N N Il
2 HA tlA tlA tlA

OECP CALL TO H.L. ABERCROMBIE WITH FOLLOW
UP WRITTEtl STATEMEHT -" SUPERVISOR I
S It1MATURE AtlD ItlCAPABLE OF HAtlDLING

HIS AREAS OF RESPONSIBILITY.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 MAWAGEtlEtlT TECHtlIQUES

PAGE - 76
RUN TIME - Ii<53:10
RUtl DATE - 02/Ol/88

CONCERN NUMBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT " 706

MRH-85-002 Ol MP 70601 N SQN I N N tl N
2 NA WA WA WA

OECP CALL TO H.L. ABERCROMBIE WITH FOLLOH
UP WRITTEN STATEMENT -- SUPERVISOR 'I
S IHMATURE AND INCAPABLE OF HANDLING

HIS AREAS OF RESPONSIBILITY.

OE-QMS-7 01 MP 70603 N NPS 1 N N N N
2 NA NA WA NA

OECP CI FEELS HE IS tlOT BEING UTILIZED HH
ILE OTHERS HORK OVERTItlE AND TNO tlEN

PEOPLE HERE ADDED TO SECTION. HE H
AS ASKED FOR MORE WORK REPEATEDLY.

Otl -85-007-01101 MP 70601 N HBN 1 N N N N
T50225 2 NA NA NA tlA

PH -85-001-00401 MP 70601 N HBN 1 N N N N
T50139 2 NA tlA NA NA

PH -85-002-00301 MP 70603 N HBN 1 N N N N
T50165 2 WA NA NA WA

QTC

QTC

QTC

THE MAIlAGEllENT STYLE USED BY TVA MAN
AGERS llAKES EtlPLOYEES "FEEL LIKE LIA
RSi CHEATS, AtlD THIEVES," AND THIS H
AS CREATED AW ATMOSPHERE OF DISTRUST

AtlOWG EMPLOYEES. THE RECEtlT tlffTIW
GS BETMEEN TOP MAtIAGERS AWD CRAFT MO
RKERS llERE NEEDED 10 " 12 YEARS AGO.

BUT MAWAGEtlEWT DID tlOT CARE THEtl llH
AT THE EMPLOYEES THOUGHT AtlD DOES tl
OT CARE tlOH. llHEN MAtlAGERS TREAT EM
PLOYEES AS THOUGH THEY HAVE NO SENSE

THE EMPLOYEES STOP CARING ABOUT Atl
YTHING, BUT WOT VIOLATItlG MAWAGEt<EtlT
'S SILLY RULES. THE FOLLOllIWG A

SUPERVISOR (tlAME KWOHW) HAD JUNIOR E
WGIWEER (tIAME KtIOHW) SIGll OFF A DRAM
IlIG APPROVAL SO THAT THE SUPERVISOR
COULD tlOT BE BLAMED IF AtlYTHItlG MAS/
GOES llROWG. DETAILS KtlOlltl TO QTC, ll
ITHELD DUE TO CotIFIDEWTIALITY. Colts
TRUCTIOW DEPT CONCERN. C/I HAS WO FU
RTHER ItlFORtlATIOW.

A GROUP OF INDIVIDUALS (KWOMW) MAS A
LLEGED BY THE C/I TO "RULE" llBtlP llIT
H CollPLETE AWD UNSUPERVISED AUTHORIT
Y. IF AW ItlDIVIDUALMAS NOT PERSONA
LLY ACCEPTED IW OR BY TllIS GROUP> HA
RASSMEtlT COULD BE EXPECTED, UP TO Atl

IWCLUDItlG FORCItlG OF INDIVIDUAL'S R
ESIGllATIOtl. COtlST. DEPT. COWCERtl.
C/I HAS tlO FURTtlER IWFORtlATIOtl.

~ CONCERNS E GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY - REQUEST

t
ONP — ISSS — RHN

CATEGORYi NP HGNT & PERSONNEL

TEtlNESSEE VALLEY AUTHORITY
-OFFICE OF NUCLEAR POHER

EHPLOYEE COtlCERtl PROGRAH SYSTEN (ECPS)
EHPLOYEE CONCERN IWFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 HANAGENEtlT TECHNIQUES

PAGE — 77
RUN TINE - lli53il0
RUtl DATE - 02rOlr88

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUHBER CAT CAT D LOC BF BL SQ HB

HISTORICAL
REPORT

COtlCERtl
DRIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — NP
SUBCAT — ?06

~ PH -85-002-01101 NP 70601 S HBN 1 N N N N
T50166 2 NA NA NA NA

02 IH 60400 S NBN 1 N N N Y
2 NA NA WA WO

PH -85-002-01501 IH 60600 S HBN 1 N N W Y
T50166 2 NA NA tlA NO

02 NP 70601 S HBN 1 N tl N N
2 NA NA tlA tlA

PH "85-002-02201 HP 70602 N HBN 1 N N N N
T50 166 2 NA NA NA tlA

QTC

QTC

QTC

CRAFT (DISCIPLINE KNOHN) DELIBERATEL
Y SLOHED DOHtl PRODUCTION AT THE INST
?GATION OF NANAGEHEtlT (KtlOHW)p TO AL
LOll HAttAGEHENT 'TO CAUSE TROUBLE FOR
A SUPERVISOR (Ktt019tt) NHOH MANAGENEttT

DID tlOT NAtlT ON THE JOB. C/I ltAS S
POKEN TO'Y HIS FORENAN FOR RUtltlItlG
TOO NUCH PIPE DURItlG THIS PERIOD. D
ETAILS KttOldtt TO QTC> NITHHELD DUE TO

COWFIDEWTIALITY. CONST. DEPT. COWCE
RN. C/I HAS NO FURTHER INFORi4lATION.
NO FOLLOW-UP REQUIRED.

CRAFT SUPERVIS10tt (ttAHE KNOWN) UtIJUS
TLY TERHItlATED 3 INDIVIDUALS. THESE

INDIVIDUALS FILED LEGAL ACTIOWS AGA
ItlST TVA, AtlD HERE AHARDED A LARGE A
HOUttT OF BACK PAY AtlD REINSTATENEttT.

THE SUPERVISOR ItAS WOT DISCIPLINED
FOR CAUSItlG THE UNJUST TERHIttATIOttS

p AtlD (PER C/I) llAS TRANSFERRED TO P
ROTECT THE SUPERVISORis JOB. C/I DO
ES tlOT FEEL THAT AN INDIVIDUAL SHOUL
D COST THE TAXPAYERS SO thUCH MOttEYi
AND STILL BE EtlPLOYED HITH TVA.CONST

DEPT. CONCERN. C/I HAS NO FURTHER
INFORNATION. NO FOLLOW-UP REQU

TOOL BOX SEARCHES ARE UTILIZED BY CR
AFT SUPERVISORS TO HARASS THOSE CRAF
T llHO DO NOT "PLAY ON THE TEAN". TH
ESE SEARCHES CAtl SOHETIHES LAST AS L
OtlG AS 45 NIttUTES. CONST. DEPT. COtl
CERtl. C/T HAS tlO FURTHER ItlFORttATIO
tl. WO FOLLOH-UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.



I

REFERENCE — ECPS132 J-ECPS132C
FREQUENCY — REQUEST
ONP - ISSS — RWM

CATEGORY< MP MGNT-8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 MANAGEMEtlT TECHtlIQUES

PAGE — 78
RUN TIME — llc53sl0
RUW DATE — 02/01/88

SUB
CONCERN NUMBER CAT CAT

S
H 1 REPORT APPL
R PLT 2 SAF RELATED
D LOC BF BL SQ HB

HISTORICAL CONCERN
REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — tlP
SUBCAT - 706

PH -85-003-00201 IH 60000
T50105

S MBN 1 H N H Y
2 NA HA NA tl0

02 MP 70601 S WBN 1 W W N W

2 HA HA NA WA

03 MP 70606 S HBN 1 N N N tl—
2 NA NA NA NA

QTC MAtlAGEMEWT REQUIRED EtlPLOYEE TO VIOL
ATE A I'1AWAGEMENT PERSONNEL DIRECTIVE

(tlAMES/DETAILS KNOHtl TO QTC AtlD R
ELEASE OF THIS ItlFORMATIOH HOULD JEO
PARDIZE CI'S CONFIDENTIALITY). CI H
AS HO MORE ADDITIONAL INFORMATION.

PH -85"003-02101
T50106

02

CO 11300 S WBN 1 N N N Y I-85-386-HBN
2 NA HA NA SR

MP 70605 S HBN 1 H N tl N
2 NA HA HA NA

QTC MANAGEMENT REQUIRED PERSONNEL TO DRI
LL HOLES IN CONCRETE AND CUT REBAR M
ITHOUT AW EtlGIHEERIHG EVALUATION BEI
NG CONDUCTED. CI HAS HO tlORE INFORM
ATIOH AVAILABLEWO FOLLOW REQUIRED

PH -85-011-00101 MP 70601 H MBN 1 H N N N
T50013 2 ttA NA NA tlA

QTC EXTREME APPREHEttSION AMONG'HE EMPLO
YEES IS FOSTERED BY HARASSMENT OF TH
E llORK CREllS BY THE GENERAL FOREtlAW
ItlTERFERIHG llITH THE CREllS AWD tlOT C
OtlSULTIWG THE FOREtlAN FIRST. (FOREM
Etl'S tlAMES KtlOllH BY QTC) .BOTH UtlITS

PH -85-011-00201
T50053

02

IH 60300 S NBN 1 H H N Y PH-85-011"002
2 NA NA NA NO

MP 70606 S HBN 1 N N N N
2 NA NA tlA NA

QTC SUPERVISOR ADDRESSED A BLACK EtlPLOYE
E MITH RACIAL SLURS DURING THE MEEK
OF 5/20. SUPERVISOR HOT DISCIPLINED

(NAME OF SUPERVISOR KWOHW BY QTC)

PH -85-023"00101
T500cij

MP 70601 N WBN 1 N N N N
2 NA NA NA NA

PH -85-024"OOI01 MP 70602 N HBN 1 N N H N
T50083 2 HA HA NA NA

QTC

QTC

TVA MANAGEMENT MAY TRY TO COVER UP T
HE CASE OF lIIRETAPPIWG BY A SECURITY

CHIEF AT HBttp.

INDIVIDUAL INTIMIDATEDAHD EMBARASSE
D BY SUPERVISOR'S REtlARK MADE AFTER
C/I EXPRESSED DISAGREEMEHT llITH TVA
POLICIES AWD PRACTICES. (tIAMES AWD
DETAILS ARE KtlOlltl.) C/I DOES WOT PE
RMIT DISCLOSURE OF IDENTITY.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER



'

REFERENCE - ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP - ISSS - RHN

CATEGORY> NP HGNT 8 PERSONNEL

TEWtlESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POWER

EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE CONCERtl ItlFORHATIOtl BY CATEGORYrSUBCATEGORY
SUBCATEGORY) 706 HAttAGEHEWT TECHtlIQUES

PAGE — 79
RUN TINE — lls53sl0
RUN DATE — 02r01r88

SUB
CONCERN NUNBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORiCAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - NP
SUBCAT — 706

PH -85-048-00201 HP 70603 N HBN
T50241

1 N N N N
2 NA NA NA tlA

QTC Ci STATED THAT THE CI'S JOB HAD BEEN
SPLIT INTO THO AWD THE RESPONSIBILI

TIES HAD BEEN CONSIDERABLY REDUCED B
Y A SUPERVISOR BECAUSE THE CI DID tl0
T BELONG TO THE CLIQUE. DETAILS KWO
litt TO QTCi IlITHHELD TO tlAIttTAIttCOtlF
IDEWTIALITY. WO FURTHER IWFORHATIOW

tlAY BE RELEASED. CI REQUESTED THAT
THIS CONCERN BE INVESTIGATED BY QTC

tlUC. POINTER COtlCERN. CI HAS tl0 FU
RTHER I WFORtlAT ION.

PH "85"048-00301 HP 70604 N HBN 1 N tl tl N
T50235 2 NA NA NA tlA

QCI-1.31-1-86 Ol HP 70606 N HBN 1 N N N N
2 tlA WA NA tlA

QCP10.35-8-38 01 HP 70601 N BLN 1 N N N N
2 tlA NA NA NA

QTC

OECP

OECP

CI CONFIDENTIALLY REGISTERED A CONGE
RW NITH THE APPROPRIATE TVA MAttAGER
AWD SUBSEQUENTLY THE SUBJECT TVA tlAW
AGER IGtlORED CI FOR AN UtIREASOWABLE
LENGTH OF TINE. (ttANESrDETAILS KNOII
W TO QTC AWD WITHHELD TO tlAIWTAIW CO
tlFIDEWTIALITY.) NO FURTHER IttFORt1AT
IOW HAY BE RELEASED. NUCLEAR POHER
COtlCERW. CI HAS tl0 FURTHER INFORtlAT
IOW. NO FOLLOW UP REQUIRED.

HYDROSTATIC TEST PACKAGE 2-062-CI7HS 09-1-2-03. TtlE PIPItlG llAS ORIGItlALLY
TESTED ON JUtlE 4i 1985'SItlG THE A

BOVE PACKAGE tlUHBER. OtlE PIECE OF P
IPE lIAS CUT OUT AWD REPLACED LEAVING

TIIO HELDS TO BE RETESTED. INSTEAD
OF NODIFYING THE TEST PACKAGE THE OR
IGIWAL NAS USED BY llAKItlG IT REVISIO
tl l. IlHEtl QUESTIOtlED THE SYSTEM EtlG
IWEER SAID THAT THE UNIT SUPERVISOR
HAD TOLD HIH tlOT TO llORRY ABOUT ITi
JUST GET SotlE PACKAGES TO TtIE FIELD.

THREE PROBLENS EXIST FROH DOING TH
ISi 1). THE NAJORITY OF THE PI

CI FELT THERE COULD BE CLOSER SUPERV
ISIOtl BY NAWAGERS OUT Itl THE FIELD A
WD OW THE JOB.

CONCERNS ARE GROUPED BY FIRST 3- DIGITS OF SUBCATEGORY NUHBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP - ISSS — RHM

CATEGORY< MP MGNT 8 PERSONtlEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERtl IWFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 7 06 MAWAGEMENT TECHNIQUES

PAGE — 80
RUtl TIME — II i 53 i 10
RUN DATE — 02/01/88

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT — 706

RII-85-A-0208 01 MP 70601 S NPS

02 OP 30705 S NPS

1 N N tl tl
2 NA NA NA WA

1 Y N W N
2 WO NA NA tlA

NRC THE ALLEGER STATED THAT EIGHT ASSIST
AWT OPERATORS (NON-LICENSED) WERE TO

BE TRANSFERRED FROM BROHNS FERRY TO
A FOSSIL PLAtlTi EFFECTIVE NOVEMBER

1985. THE ALLEGER ALSO THOUGHT TH
AT FIVE TO SEVEN UNIT OPERATORS I1ERE

TO BE TRAtlSFERRED FROM THE BELLEFOtl
TE PLANT TO BROMWS FERRY. THE ALLEGE
R STATED THAT THIS MILL INCREASE OVE
RTIME AtlD THAT THEY HERE ALREADY SHO
RTHAWDED AT BROHWS FERRY AND DID WOT

HAVE EtIOUGH OPERATORS TO PERFORM SU
RVEILLAWCE TESTS. THE ALLEGER STATED
. THAT LOCAL BROHNS FERRY MAtlAGEM

SQM-86-002"00201
T50254

SQM-86-002-00301
T50254

, SQM-86-003-00501
T50253

MP 70605 N SQN 1 N tl tl N I-86-185-SQtl
2 NA NA NA NA

MP 70605 N SQN 1 tl N N tl I"86 "185-SQtl
2 NA NA NA WA

MP 70601 N SQN 1 N N tl tl I-86"180-SQtl
2 tlA tlA tlA NA

QTC

QTC

QTC

SPECIFIC SUPERVISION IS NOT RESPOWSI
VE TO CORRECTING A QUALITY PROBLEM I
N A TItlELY MANtlER llHICH CAtl AtlD IS A
FFECTIWG THE QUALITY OF THE PLAtlT.
(tlAMES/DETAILS KNOIIN TO QTC, WITHHEL
D TO tlAIWTAIN CONFIDENTIALITY.) NO
FURTHER INFORMATIOtl MAY BE RELEASED.

NUCLEAR POWER CONCERN. CI HAS tl0
FURTHER INFORMATION. NO FOLLOM-UP R
EQUIRED.

SPECIFIC SUPERVISIOW HAS NEGLECTED T
0 PERFORM A SCHEDULED ASSIGtIMElIT HHI
CH RESULTS IW A COWTItlUOUS QUALITY I
l''IPACT Otl THE PLANT. (NAMES/DETAILS
KtlOMtl TO QTC. HITHHELD TO MAItlTAIW C
OtlFIDEtlTIALITY.) tlUCLEAR POl<ER CONC
ERW. WO FURTHER ItIFORMATION MAY BE
RELEASED. CI HAS WO FURTHER IWFORtlA
TIOW. WO FOLLOH-UP REQUIRED.

EMPLOYEE llAS DIRECTED TO IMPROPERLY
CHAtlGE AtlOTHER EMPLOYEE'S llORK. WUC
LEAR POHER CONCERN. CI HAS NO FURTH
ER INFORMATION. (NAMES/DETAILS KWON
tl TO QTC, MITHHELD TO MAItlTAItlCOWFI
DEtlTIALITY.) tl0 FURTHER IWFORMATIOtl

MAY BE RELEASED. tlO FOLLOll-UP REQU
IRED.

0

CONGE E GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBE



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS - RWH

CATEGORY'P HGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE CONCERN INFORHAtION BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 HANAGEHENT TECHtlIQUES

PAGE - 81
RUN TINE, — llc53sl0
RUN DATE — 02/01/88

CONCERN NUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORiCAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTIOIl
CAT — HP
SUBCAT — 706

SQH-86-003-00801
T50253

HP 70606 N SQN 1 N N N N
2 NA NA NA NA

QTC A SPECIFIC SUPERVISOR DOES WOT DISSE
HINATE INFORHATION TO ALL EHPLOYEES.

NUCLEAR POllER CONCERN. CI HAS tlO
FURTHER ItlFORHATION. ~ (tlAHES/DETAILS

KtlOWtl TO QTCp WITHHELD TO HAItlTAIN
CONFIDENTIALITY.) WO FURTHER IWFORH
ATIOW HAY BE RELEASED. NO FOLLOW-UP

REQUIRED.

SQH-86-006-00301 HP 7060% N SQN 1 N tl N N
2 WA NA NA NA

SQH-86-004-00601 HP 70601 N SQN 1 N N N N
T50263 2 NA NA NA NA

QTC

QTC

OGC OFFICIAL WRONGLY ACCUSED AN EHPL
OYEE OF AN ACTION AGAINST TVA POLICY

HAtlAGEHENT SUBJECTED hHPLOYEE TO Utltl
ECESSARY TESTS. (WAHES/DETAILS KNOW
N TO QTCp ltITHHELD TO HAIWTAItl COtlFI
DENTIALITY). WO FURTHER INFORMATION

HAY BE RELEASED. tlUCLEAR POWER COtl
CERN. CI HAS WO FURTHER INFORHATIOW

SQH-86-009-00801
T50267

HP 70601 S SQN

02 QA 80303 S SQN

03 QA 80307 S SQN

06 QA 80352 S SQN

1 N N N N
2 NA NA tlA tlA

1 N N Y N
2 WA NA SS WA

1 Y Y N Y
2 SS SS NA SS

1Y,Y Y Y
2 SS SS SS SS

I-86-109-SQN QTC HANAGEHEtlT (KtlOWN) HAS LIED TO THE P
.O.T.C. (ACROWYH IlOT DEFINED IN HAIL
ER) AND> BY DOItlG SOp TO THE tlRC AS
WELLS REGARDItlG THE TRAItlItlG AtlD EXP
ERIEtlCE OF SELECTED QA PERSOWtlEL. N
UCLEAR POWER DEPARTHEttT COtlCERtl. NO

FURTHER IWFORHATIOW IN FILE.

SQP-85-004-00601
T50229

02

HP 70601 S SQN 1 N N N N I-86-165-SQW
2 NA NA tlA NA

IH 60200 S SQN 1 N N Y N
2 WA NA WO NA

QTC SEQUOYAH! CI IS FREQUENTLY DIRECTED
BY SUPERVISOR TO VIOLATE PROCEDURES.

SUPERVISOR ARGUES WITH CI WHEtl CI
EFUSES TO VIOLATE THE PROCEDURES.
AtlES/DETAILS KtlOWW TO QTC AtlD WITHH

ELD TO HAINTAIW CONFIDENTIALITY. WO
FURTHER INFORMATION HAY BE RELEASED

tlUCLEAR POWER CONCERN. CI HAS tlO
FURTHER INFORHATIOW. NO FOLLOW UP

REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER,



* REFERENCE — ECPS132J "ECPS132C
FREQUENCY - REQUEST
ONP — ISSS - RWM

CATEGORY'P MGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 706 MANAGEMENT TECHNIQUES

PAGE - 82
RUW TIME - 11453i10
RUtl DATE - 02/01/88

SUB
CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — t1P
SUBCAT — 706

SQP-86-004-00101 MP 70601 tl SQN
T50254

1 N N N N
2 NA NA NA NA

QTC LACK OF COMMUtlICATIONS BETWEEN MANAG
EMENT AND WORKERS'.G. SPECIFIC JOB

REQUIREMENTS. NUCLEAR POWER COWCER
N. CI HAS WO FURTHER INFORt'1ATIOW.
NO FOLLOW-UP REQUIRED.

SQP-86-005-00201 IH 60200 S SQN 1 N N Y N
T50261 2 NA NA NO NA

02 MP 70603 S SQN 1 N N N N
2 NA WA WA NA

SQP-86-005-00301 IH 60600 S SQN 1 N N Y N
T50261 2 NA NA NO tlA

02 MP 70606 S SQN 1 N N N N
2 NA WA NA WA

QTC

QTC

SPECIFIC SUPERVISORS BLATANTLY DISCR
IMINATE AMOtlG THEIR STAFF. ~ (NAl'1ES/D
ETAILS KtlOWtl TO QTC. WITHHELD TO t1AI
NTAIN CONFIDENTIALITY). NO FURTHER
INFORl'IATION MAY BE RELEASED. NUCLEA
R POWER CONCERN. CI HAS NO FURTHER
INFORMATION.

THE SUBTLE BEHAVIOR OF SPECIFIC SUPE
RVISORS INFERS THAT SEXUAL FAVORS WI
LL BE REWARDED. (NAMES/DETAILS KttOW
N TO QTC. WITHHELD TO MAINTAIN CONFI
DENTIALITY). tlo FURTHER INFORMATION

MAY BE RELEASED. NUCLEAR POWER CON
CERN. CI HAS NO FURTHER INFORMATION

SQP-86-005-00501
T50260

02

03

IH 60600 S SQN 1 tl N Y tl
2 tlA NA NO WA

MP 70603 S SQN 1 N N N N
2 tlA NA tlA tlA

MP 70606 S SQN 1 N N N N
2 NA, tlA tlA NA

QTC A SPECIFIC SUPERVISOR IS INSENSITIVE
AWD UNSYMPATHETIC TO CONCERNS EXPRE

SSED REGARDItlG PREFERENTIAL TREATMEtl
T BEItlG GIVEN .TO A CO-WORKER BY UPPE
R MAtlAGEMEtlT. (tlAME/DETAILS KNOWN T
0 QTC, WITHHELD TO MAINTAItlCONFIDEN
TIALITY). tl0 FURTHER ItlFORMATION MA
Y BE RELEASED. NUCLEAR POWER'CONGER
N. CI HAS WO FURTHER IWFOR11ATION.

SQP-86-005-00701 MP 70601 N SQN 1 N N W N
T50260 2 NA NA tlA NA

QTC A SPECIFIC SUPERVISOR SPENDS MOST OF
THE WORKItlG TI11E DISCUSSItlG BUSItlES

S OTHER THAW TVA BUSItlESS. (tlAt1ES/D
ETAILS KWOWtl TO QTC, WITHHELD TO thAI
NTAIW CONFIDENTIALITY). NO FURTHER
ItlFORtlATION MAY BE RELEASED. tlUCLEA
R POWER CONCERN. CI HAS WO FURTHER

INFORMATION�.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP - ISSS — RHM

CATEGORY) MP MGNT & PERSONtlEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POINTER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERN ItlFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY) 706 MAIIAGEI1EIIT TECHtlIQUES

PAGE — 83
RUN TIME — ll)53)10
RUN DATE - 02/01/88

SUB
CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
CONCERN
ORIG I tl CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT — 706

SQP-86-005-00801 MP 70601
T50260

NSQN 1N N N tl
2 NA NA NA WA

SQP-86-007-00101 MP 70601 N SQN 1 N N N N
T5026)I 2 IIA NA NA NA

HBM-86-00)I-00301 MP 7060)I S IIBN 1 N N N N
2 NAi tlA NA NA

02 WU 00000 S IIBN 1 N N W N
2 NA NA NA tlA

~ r

'QP"86-012" 00101 MP 70602 N SQN 1 N N N N
T50277 2 IIA NA NA NA

QTC

QTC

QTC

QTC

A SPECIFIC SUPERVISOR HASTES TVA MON
EY BY ORDERING MATERIALS tlOT NEEDED
AWD/OR APPROPRIATE FOR THE JOB. (NA
tIES/DETAILS. KNOWN TO QTC AND HITHHEL
D TO IIAIIITAIWCONFIDENTIALITY). WO
FURTHER ItlFORtIATION.MAY BE

RELEASED.'IUCLEAR

POHER CONCERN. CI HAS NO
FURTHER INFORMATION.

A SPECIFIC SUPERVISOR'S (tlAI'1E KNOHtl)
METHOD OF SUP ERVISIOIIp EMPLOYEE/SUP

ERVISOR RELATIOtlSHIP ETHICS AWD QUA
LIFICATIOWS SHOULD B$ OBJECTIVELY SC
RUTIIIIZED AllD FVALUATED BY UPPER MAtl
AGEtIEtlT. tlUCLEAR POllER COtlCERtl. CI

HAS IIO FURTHER INFORMATION.

EMPLOYEES IIHO QUESTION A HORK PLAN A
S TO IIHETHER THEY ARE IW VIOLATION 0
F A REQUIREt'IEtlT ARE SOMETIMES AtlSIIER
ED WITH, "DUMt1Y, YOU COULD DO THAT."

THIS TYPE OF ANSHER IS PERCEIVED B
Y THE EHPLOYEES AS SUPERVISION THINK
ING THEY ARE STUPID FOR EVEN QUESTXO
NING A POSSIBLE REQUIREMENT VIOLATIO
N. NUCLEAR POHER CONCERN. CI HAS N
0 FURTHER INFORMATION. NO FOLLOHUP
REQUIRED.

THE tlRC IS tlEGLIGENT Itl PERFORMIIIG T
IHELY REVIEIIS OF THE QC PROGRAMS SUC
H AS tIODIFICATIOIIS, OPERATIOIIS) IW-S
ERVICE IIISPECTIONS) tlUCLEAR IW-SERVI
CE FORMS (IIIS"I) > PUMP, VALVE, PRESS
URE TESTS, AtlD LETTERS OF RELIEF FRO
M THESE PROGRAt'IS. SOIPE OF THESE PRO
GRAMS AND LETTERS OF RELIEF HAVE BEE
tl SUBMITTED TO THE tlRC FOR YEARS, Atl
D tlO ACKtlOIILEDGHEtlT HAS BEEtl RECEIVE
D BY THE WRC OF EITHER APPROVAL OR D
ISAPPROVAL. tlO FURTIIER ItlFORHATIOtl
IN FILE. AWOIIYMOUS CONCERN. WO FOL
LOII-UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.



~ I

REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWM

CATEGORY> MP MGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 MAtlAGEMEWT TECHtlIQUES

PAGE - 84
RUN TIME - llc53cl0
RUN DATE - 02'lz88

CONCERN NUMBER CAT
SUB
CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL — CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — l'1P

SUBCAT - 706

IBM-86-010-00201 MP 70603 N HBN
T50275

1N N N tl
2 NA NA NA NA

QTC SUPERVISOR (KWOHN) OBVIOUSLY REICARDS
THOSE PEOPLE PERCEIVED AS

FRIENDS'WD

ATTEMPTS TO PUNISH THOSE EllPLOYE
ES COtlSIDERED TO BE A "THREAT". IWD
IVIDUAL APPEARS TO BE VERY PREJUDICE
D IW FAVOR OF PEOPLE HHO SHARE THE I
NDIVIDUAL'S BELIEFS AtlD LIFE-STYLE.

NUCLEAR POHER DEPARTMENT CONCERN.
NO FURTHER INFORMATION IN FILE. ANO
NYtlOUS COtlCERN.

NBM"86-013-00201 IH 60400 S NBN
T50275

02 MP 70606 S NBN

1 N N N Y
2 NA tlA NA tl0

1 N N N N
2 NA NA NA NA

QTC A SP ECI FIG SUP ERVISOR ( NAt1E KNOHtl) U
SED COERCIOW IW AW ATTEMPT TO OBTAIN

SEXUAL FAVORS. DETAILS KtlOlltl TO QT
Cp WITHHELD DUE TO CONFIDEtlTIALITY.

NO FURTHER INFORMATION MAY BE RELEA
SED. NUCLEAR POINTER DEPARTMEtlT COWCE
Rtl.

HBN"86-052-00201 MP 70601 N HBN 1 N N tl tl
2,NA NA NA NA

HBN-86-093-00101 MP 70601 N HBN 1 N N tl N
2 NA NA NA NA

NBP-85-004-00101 MP 70603 N HBN 1 N, N tl N
T50227 2 NA NA NA NA

i
CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

NSRS DURItlG THE EXIT IttTERVIEH THE CI EXP
RESSED THE COtlCERN THAT 'PAY"BACKS'AY

HAVE OCCURED HHEN PEOPLE HAVE RA
ISED ISSUES IN THE PLANT. THE CI FEE
LS THAT 'PAY-BACKS'IILL PROBABLY CO
NTIWUE.

NSRS CI STATED THAT THE CRAFT VIEllS MAtlAG
EMEWT AS NOT BEING TRUSTWORTHY NHEtl
DEALING WITH PEOPLE.

QTC t'1AtlAGEMEtlT IS INVOLVED IN THE BUDDY
N SYSTEtt. SUPERVISORS BRItlG III THEI
R FRIEtlDS HHICH AREi FOR THE MOST PA
RTi UtlQUALIFIED. CI HAS NO FURTHER
IW FORMATI0tl .



/ ~

REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP - ISSS — RHH

CATEGORY'P HGNT & PERSONNEL

TEtltlESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

EHPLOYEE COHCERH PROGRAN SYSTEH (ECPS)
EHPLOYEE CONCERN IHFOR11ATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 HANAGEllEHT TECHNIQUES

PAGE - 85
RUN TINE - llc53cl0
RUN DATE — 02rOlr88

S
H
R PLT
D LOC

S HBN

02 MP 70601 S flBN

03 HP 70606 S HBN

SUB
CONCERN NUHBER CAT CAT

HBP-85-013-00101 IH 60600
T50229

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1 N N N Y
2 HA.NA HA HO

1 H N N H
2 HA HA HA NA

1 N N H N
2 NA WA HA WA

HISTORICAL COHCERN
REPORT ORIGIN

QTC

CONCERtt DESCRIPTION

II

TVA SUPERVISOR (KNOWN) TREATED ENPLO
YEES UtlFAIRLY AND DISCRINIttATORILY.

DETAILS KtlONN TO QTC AWD HITHHELD T
0 11AIlITAIW C01IFIDEHTIALITY. WO FURT
HER ItlFORNATIOH HAY BE RELEASED. CO
WSTRUCTION DEPT. CONCERN. CI HAS WO

FURTHER ItlFORHATIOtl. tlO FOLLOH UP
REQUIRED.

REF. SECTION
CAT — HP
SUBCAT - 706

HBP-85-013-00201 MP 7060c4 N HBN 1 H N N N
T50229 2 NA NA tlA NA

~ ~"

HBP-85" 013-00301 HP 70604 N HBN 1 N N N W

T50229 2 NA HA NA WA

HBP-85-013-00401 HP 70601 N HBN 1 N tl N N
T50229 .2 tlA tlA NA NA

QTC

QTC

QTC

TVA SUPERVISOR (KtlOHW) FALSELY ACCUS
ED TVA ENPLOYEE. DETAILS KHOHN TO Q
TC AWD HITHHELD TO I'1AIWTAIN COtlFIDEN
TIALITY. HO FURTHER IWFORt1ATIOW HAY

BE RELEASED. COtlSTRUCTION DEPT. CO
HCERW. CI HAS IIO FURTHER INFORHATIO
W. HO FOLLOH UP REQUIRED.

TVA SUPERVISOR (KWOHtl) UNNECESSARILY
DELAYED Itl DELIVERItlG A REPRIHAHD T

0 EtlPLOYEE. DETAILS KWOHll TO QTC AN
D HITHHELD TO t1AItlTAItl COtlFIDEHTIALI
TY. tlO FURTHER ItlFORt1ATIOtl HAY BE R
ELEASED, COtlSTRUCTIOtl DEPT. COWCERtl

CI HAS HO FURTHER ItlFORf1ATIOtl. tl
0 FOLLOH UP REQUIRED.

THE SUPERVISOR (KWOHW) TRANSFERRED P
ERSOtlWEL ltITHOUT ALLOHItlG FOR ItlTERF
ACIWG HITH OTHER PERSONNEL OW TECHWI
CAL ACTIVITIES. DETAILS KtIOHH TO QT
C AtlD HITHHELD TO MAINTAIN COtlFIDEHT
IALITY. HO FURTHER IllFORt1ATIOtl MAY
BE RELEASED. CollSTRUCTIOW DEPT. COW
CERtl. 'CI HAS HO FURTHER ItlFORllATIOtl

WO FOLLOW UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUNBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP - ISSS — RWN

CATEGORY< NP HGNT 8 PERSONNEL

TEHtlESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EHPLOYEE COWCERtl PROGRAH SYSTEH (ECPS)
EHPLOYEE CONCERN IHFORHATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY c 706 NAtlAGEHEtlT TECHtlIQUES

PAGE - 86
RUtl TINE — 1 1 ~ 53 s 10
RUN DATE — 02/Ol/88

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUHBER CAT CAT D LOC BF BL SQ WB

HISTORICAL CONCERN
REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - NP
SUBCAT " 706

WBP-85-015-00201 IH 60400 S
T50239

02 HP 70601 S

WBN 1 H N N Y
2 NA HA NA NO

WBN 1 N = N N N'2 HA NA NA HA

03 HP 70606 S WBN 1 N tl tl N
2 NA tlA HA NA

QTC SUPERVISOR (KIIOWH) FORCED EHPLOYEE T
0 DO HEAVY LIFTIWG THAT RESULTED IW
Atl ADVERSE HEALTH CONDITION. Et)PLOY
EE WAS PUT ON HEDICAL RESTRICTIOtlS p

BUT SUPERVISOR FORCED EIIPLOYEE TO CO
HTINUE HEAVY LIFTIWG CONTRARY TO RES
TRICTIONS. DETAILS KNOWN TO QTCi WI
THHELD TO HAIHTAIW CONFIDENTIALITY.

tlO FURTHER IIIFORHATIOH NAY BE RELEA
SED. CONSTRUCTION DEPARTHENT COIICER
H. CI HAS WO FURTHER IHFORMATIOII.
NO FOLLOW UP REQUIRED.

WBP-85-015"00301
T50239

02

NP 70601 S WBN 1 N N N N
2 tlA tlA HA WA

IH 60200 S WBN 1 N N W Y
2 NA tlA tlA NO

QTC TVA SUPERVISOR (KWOHW) CAN HOT GET A
LONG WITH PEOPLE. EHPLOYEES HAVE HA
D TO QUIT BECAUSE OF THIS SUPERVISOR
'S It(ABILITYTO GET ALOtIG. SUPERVIS
OR UtlFAIRLY CHEWED OUT EIIPLOYEES AtlD

UNFAIRLY GAVE EtlPLOYEES TINE OFF.
SUPERVISOR SERIOUSLY ANTAGONIZED UPP
ER FIELD SUPERVISORS (KNOWN) AS WELL

AS CRAFT. ADDITIONAL HIHOR DETAILS
KtlOWtl TO QTCi WITHHELD TO HAIHTAItl

COHFIDEWTIALITY. WO FURTHER IWFORHA
TIOW t1AY BE RELEASED. CONSTRUCTION
DEPARTWEWT CONCERN. CI HAS HO FURTH
ER IHFORHATIOII. NO FOLLOW UP RE

WBP-85-015"00501 HP 70601 H WBN 1 tl N N N
T50239 2 HA NA HA NA

QTC PROBLEI1S DO HOT GET REPORTED UP CHAI
H OF CO)'NAIID. EIIPLOYEES AIID UNION S
TEIIARDS HAVE TRIED TO BRING PROBLEHS

TO HAWAGEHEWT ' ATTEIITIOtl, BUT SUPE
RVISOR TRIES TO SHOOTH OVER THE PROB
LEI1 OR HAKE IT "GO AIIAY" IIITHOUT FIX
IIIG IT. EXAIIPLEs EHPLOYEE WHO WAS S
CHEDULED TO DISCUSS A PROBLEM IIITH S
EtlIOR HANAGER WAS SENT HONE BY II1IIED
IATE SUPERVISOR AWD COULD NOT KEEP T
HE APPOIWTNEWT. DETAILS KNOWN TO QT
Ci WITHHELD TO HAIIITAItlCOtlFIDEWTIAL
ITY. HO FURTHER IIIFORI1ATIOW HAY BE
RELEASED. CONSTRUCTION DEPARTHE

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUttBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RHM

CATEGORYi MP MGNT 8 PERSONNEL

T EtltlESSEE VALL EY AUTHORITY
OFFICE OF tlUCLEAR POHER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERtl INFORMATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 706 t<ANAGEMEttT TECHNIQUES

PAGE - '7
RUN TIME — lli53il0
RUtl DATE — 02/01/88

S
H

SUB R
CONCERN NUMBER CAT CAT D

1 REPORT APPL
PLT 2 SAF RELATED
LOC BF BL SQ tlB

HISTORICAL CONCERN
REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT — 706

HBP-85-015-00601 MP 70604 N WBN 1 tl N tl N
T50239 2 NA NA NA NA

HBP-85-015-00901 MP 70602 S HBN 1 N N N N
T50239 2 NA NA WA tlA

02 IH 60200 S IlBN 1 W N tl Y
2 NA NA WA WO

WBP-85-0l6-00201 MP 70601 tl HBN 1 N N tl N
T50233 2 NA WA WA NA

ttBP-85-018-00201 MP 70605 N llBN 1 N N tl N

~ T50233 2 NA NA NA NA

QTC

QTC

QTC

QTC

TVA SUPERVISOR (KNOHN) BEHAVES AS TH
OUGH DISINTERESTED IN DOING ASSIGNED

JOB DUTIES. SUPERVISOR IS UNRESPOtl
SIVE TO SUBORDItlATES'NFORMATIOtl AB
OUT DAHAGEp SHORTAGES AND FUTURE WEE
DSi ALL OF HHICH ARE PART OF THIS SU
PERVISOR'S DUTY TO ATTEND TO. THIS
AFFECTS JOB SAFETY AND PRODUCTIVITY.

COtlSTRUCTIOW DEPARTMEtlT COtlCERN.
CI HAS WO FURTHER INFORtlATIOtl. tlO F
Ot.l.ON UP REQUIRED.

SUPERVISOR'S (KNOHN) SUPERVISORY STY
LE IS LIKELY TO CAUSE EtlPLOYEES TO M
AKE ltISTAKES AtlD THIS COULD RESULT I
N SAFETY-RELATED PROBLEMS FOR llBtlP.

SUPERVISOR PRESSURES EMPLOYEES, HAR
ASSES THEM AtlD THIS HURTS BOTH MORAL
E AtID PERFORMAllCE. CI HAS NO FURTHE
R IWFORllATION. CONSTRUCTION DEPARTM
EWT CotlCERW. NO FOLLOH UP REQUIRED.

SUPERVISOR STATED THAT THE tlUMBER OF
NONCONFORMANCE REPORTS (WCR1S) GENE

RATED BY THE SECTION llOULD BE REDUCE
D. SINCE THAT TIME, THE SUPERVISOR
HAS REFUSED TO SIGN SOME ttCR'Si llHIC
H PROHIBITS FURTHER PROCESSING OF TH
E WotlcotlFORMAWCE. DETAILS KttONtt TO
QTCi llITHHELD DUE TO CO)IFIDEtlTIALITY

tl0 FURTklER ItlFORMATIOW MAY Bf REL
EASED. NUCLEAR POI]ER DEPARTMEtlT CON
CERtl. CI HAS tl0 FURTHER INFORMATIOtt

NO FOLLOH UP REQUIRED.

CI STATED THE MANAGEMENT AT HATTS BA
t( HAS tlO GRASP ON THE TREtlEtlDOUS AMO
UNT OF QUALITY THAT IS REQUIRED ESPE
CIALLY IW THE AREA OF NUREG 0588 — E
tIVIROWMENTAL QUALIFICATIONS OF Cotlpo
WEtlTS. CI STATES IT IS Itl HORRIBLE
SHAPE. CI HAS tlO SPECIFICS OR HARDll
ARE DETAILS. CONSTRUCTION DEPARTMEW
T COtlCERtl. tl0 FOLLOH UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS Of SUBCATEGORY NUMBER.



REFERENCE — ECPS132 J" ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RHM

- CATEGORYE MP MGNT & PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 MANAGEMENT TECHNIQUES

PAGE — 88
RUtl TIME - lla53cl0
RUtl DATE.- 02rOlr88

CONCERN NUMBER CAT

S
H

SUB R PLT
CAT D l OC

1 REPORT APPL
2 SAF RELATED

BF BL SQ tlB
HISTORICAL CONCERN

REPORT . ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT — 706

02 IH 60600 S WBN 1N N tl Y
2 NA NA WA NO

HBP-86-001-00601 MP 70601 N WBN 1 N N N N
T50234 2 NA NA NA NA

HBP-86-001-00801 IH 60200 S HBN 1 N N N Y
T5023CI 2 NA NA NA NO

02 MP 70601 S HBN 1 N N N N
2 NA WA NA NA

NBP-86-001-01201 MP 70601 N WBN 1 N N N N
T50243 2 NA WA NA NA

HBP-86-001-00301 MP 70603 S HBN 1 N N N N
T50236 2 NA NA tlA tlA

QTC

QTC

QTC

QTC

CI FEELS DISCRIMINATION FROM SPECIFI
C SUPERVISORS AS CI'S ABSEttTEEIStl IS

NEVER APPROVED, REGARDLESS OF THE R
EASONr l<HILE OTHER EMPLOYEES'BSEtlT
EEIStl IS APPROVED FOR THE SAt'1E REASO
tls OFFERED BY CI. (WAI'lES/DETAILS KN
OHN TO QTC AtlD HITHHELD TO MAINTAIN
COtlFI DENTIALITY. ) tlO FURTHER INFORM
ATIOW MAY BE RELEASED. tIUCLEAR PONE
R COtlCERN. CI HAS NO FURTHER INFORM
ATIOW. NO FOLLOH UP REQUIRED.

TVA SUPERVISION HAS REFUSED TO ASSIS
T CI IW CI IS SPECIFIC REQUEST DUE TO
CI'S FAllILY HEALTH PROBLEtlS. (NAME

S/DETAILS Ktl0lltl TO QTC AWD llITHHELD
TO MAINTAIN CONFIDENTIALITY.) WO FU
RTHER ItlFORI'lATIOW thAY BE RELEASED.
NUCLEAR POllER COWCERtl. CI HAS WO FU
RTHER ItlFORtlATION. tl0 FOLLOW UP REQ
UIRED.

A SUPERVISOR ASSIGNED CI TO A DUTY T
HAT HAS EXTREMELY PAINFUL TO PERFORM

DUE TO CI'S RECEtlT SURGERY. CI FEE
LS THIS HAS ItlTEWTIOllAL HARASSl'lEtlT.

(tlAMES/DETAILS KWOlltl TO QTC AtlD WIT
HHELD TO MAIttTAIN CotlFIDElITIALITY.)

WO FURTHER DETAILS tlAY BE RELEASED.
NUCLEAR POINTER CONCERN. CI HAS WO

FURTHER IWFORMATIOW. NO FOLLOW UP R
EQUIRED.

A SPECIFIC SUPERVISOR HAS ATTEMPTED
TO BET OTHERS THAT DISCIPLINARY ACTI
OW MOULD BE TAKEN AGAINST A SPECIFIC

EMPLOYEE. (tlAtlES/DETAILS KtlOMtl TO
QTC AWD HITHHELD TO MAINTAIN CONFIDE
NTIALITY). WO FURTHER INFORMATION M
AY BE RELEASED. NUCLEAR POWER COWCE
RW. CI HAS WO FURTHER IWFORMATIOtt.

NO FOLLOll UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

0 0



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWH

CATEGORYs NP . HGNT 8'PERSONNEL

TEtltlESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EHPLOYEE COIICERN PROGRAN SYSTEH (ECPS)
EHPLOYEE CONCERN IIIFORHATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY 706 HAWAGEHEWT TECHtIIQUES

PAGE — 89
RUN TINE — lls53sl0
RUW DATE — 02/Ol/88

S
H

SUB R PLT
CONCERN NUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL . CONCERN

REPORT ORIGItl CONCERN DESCRIPTION

REF. SECTION
CAT - NP
SUBCAT - 706

WBP-86-001-Olss01 IH 60200 S WBN
T502sl3

02 NP 70606 S WBN

1 N N N Y
2 NA NA WA NO

1 N N N N
2 NA NA tIA tlA

QTC CI RECEIVED A RACIAL THREAT AND AFTE
R OWE YEAR TVA HAS NOT TAKEN AWY COR
RECTIVE ACTIOtl TO CI S KNOWLEDGE. (
WANES/DETAILS KNOWN TO QTC AtlD WITHH
ELD TO HAINTAItl CONFIDENTIALITY). N
0 FURTHER IWFORHATION HAY BE RELEASE
D. NUCLEAR POWER DEPT. CONCERN. CI

HAS WO FURTHER IWFORHATIOW. WO FOL
LOW UP REQUIRED.

WBP-86-002-00101 NP 70601 tl WBN 1 tl N N N
T50234 2 NA NA NA NA

WBP-86-002-00201 NP 70601 S WBN 1 N N N N
T50234 2 NA tIA NA NA

02 NP 71708 S WBN 1 N tl N W

2 NA NA WA NA

QTC

QTC

SPECIFIC SUPERVISORS EHBARRASSED CI
PUBLICLY IIHEW ATTEHPTIWG TO DISCIPLI
tlE CI UtIJUSTLY (IT WAS DETERNIWED TH
ERE WAS NO BASIS FOR DISCIPLINE.) C
I FEELS If IS IWTEtlTIOWAL HARASSIIEIIT

(WANES/DETAILS KIIOlltl TO QTC AtlD W

ITHHELD TO HAIWTAIW CONFIDENTIALITY.
) tlO FURTHER ItlFORHATIOW IIAY BE REL
EASED. tlUCLEAR POllER COIICERN. CI H
AS WO FURTHER INFORHATIOW. NO FOLLO
W UP REQUIRED.

CI REPORTED THAT A PARTICULAR SUPERV
ISOR WAS IWCOHPETENT IN DECISION NAK
ING AtlD FREQUEtlTLY SUBJECTED OTHERS
TO DAtlGEROUS SITUATIONS. THESE "tlEA
R ACCIDEtlTSss HAVE BEEtl REPORTED AtlD
NO ACTIOW HAS BEEN TAKEN BY UPPER HA
IIAGEHENT. (WANES/DETAILS ARE KNOWN
TO QTC AWD WITHHELD TO HAIIITAIIICONF
IDENTIALITY.) tlO FURTHER ItlFORHATIO
II t1AY BE RELEASED. tlUCLEAR POllER CO
tlCERtl. CI HAS WO FURTHER IWFORHATIO
N. tIO FOLLOW UP REQUIRED.

~ CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.



REFERENCE - ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS - RWH

CATEGORYN HP HGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 MANAGEMENT TECHNIQUES

PAGE — 90
RUN TINE - llc53cl0
RUN DATE - 02/Ol/88

CONCERN NUMBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERtl

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - HP
SUBCAT - 706

WBP "86-002-00301 HP 70601 N WBN
T50234

1N tl N N
2 NA tIA NA tIA

QTC SPECIFIC SUPERVISOR PUBLICLY EHBARRA
SSED CI AtID HADE REQUESTS OF CI THAT

ARE WOT HADE OF OTHER EMPLOYEES. C
I FEELS HARASSMENT AND DISCRIHINATIO
N. (NAMES/DETAILS ARE KtIOWN TO QTC
AND WITHHELD TO MAINTAIN CONFIDENTIA
LITY.) WO FURTHER INFORMATION HAY B
E RELEASED. NUCLEAR POWER CONCERN.

CI HAS WO FURTHER INFORMATION. NO
FOLLOW UP REQUIRED.

WBP-86-002-00401 MP 70601 N WBN 1 N N W N
T50234 2 NA WA WA WA

QTC SPECIFIC SUPERVISOR EMPLOYS HARASSME
WT BY REQUESTIWG CERTAIN EMPLOYEES T
0 WORK UNDER CONDITIONS NOT EXPECTED

OF OTHERS AND WHEtl THE EMPLOYEES OB
JECT THEY ARE FURTHER HARASSED WITH
UNEXPECTED ASSIGWI1EWTS THEY ARE WOT
PREPARED FOR. (tIAHES/DETAILS ARE KN
OWtl TO QTC AtID WITHHELD TO MAINTAIN
CONFIDENTIALITY.) WO FURTHER IIIFORH
ATION HAY BE RELEASED. NUCLEAR PONE
R CONCERN. CI HAS WO FURTHER INFORM
ATIOW. NO FOLLOW UP REQUIRED.

WBP-86-003-00601
T50244

02

03

IH 60300 S WBN 1 N N N Y
2 NA tIA NA NO

MP 70601 S WBN 1 N N N N
2 NA NA NA NA

HP 70606 S WBII 1 W, tl N N
2 tIA NA NA NA

QTC CI WAS FORCED TO SIGN A BLANK TVA FO
RH. TVA 1890A (HEDSV-10-84). REPOR
T OF ALLEGED WORK RELATED INJURY OR
ILLNESSi BEFORE CI COULD BE TRANSFER
RED TO THE HOSPITAL (TVA POLICY) . T
HE SUBJECT FORM, WIIEN COMPLETED, CON
TAIWED ERRORS AND CI WAS NEVER ALLOW
ED TO REVIEW OR APPROVE THE COMPLETE
D FORM. (IIAt1ES/DETAILS KtlOWW TO QTC

AtlD WITHHELD TO HAINTAItl CONFIDENTI
ALITY). WO FURTHER INFORMATION HAY
BE RELEASED. CONSTRUCTION DEPARTHEW
T CONCERN. CI HAS NO FURTHER INFORM
ATIOW.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



REFERENCE - ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RWN

CATEGORYi NP HGNT 8 PERSONNEL

TEHtlESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EHPLOYEE COtlCERN PROGRAH SYSTEtl (ECPS)
EHPLOYEE CONCERtl ItlFORt1ATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 706 HANAOEHEHT TECHtlIQUES

PAGE — 91
RUW TINE — lli53il0
RUN DATE - 02/Ol/88

CONCERN NUHBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORiCAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT " HP
SUBCAT — 706

WBP-86-005"00201
T50257

IH 60200 S WBN

WBP-86-016-00101
T50260

IH 60100 S WBN

02 HP 70601 S WBN

03 NP 70606 S WBN

02 HP 70604 S WBN

03 HP 70606 S WBN

1 H N N Y
2 NA tlA NA NO

1H N N tl
2 HA NA NA HA

1N N N tl
2 NA HA HA tlA

1 N N N Y
2 tlA HA NA tlO

1tl N W N
2 tlA HA NA tlA

1 H tl tl N
2 HA tlA HA HA

QTC

QTC

EHPLOYEE COtlCERtlS SHOULD BE ADDRESSE
D BY HAWAGEHEWT IlITHOUT IHTIHIDATIOH

VENDETTA AHD HARSH FEELINGS AGAIN
ST THE CONCERNED EI'1PLOYEE. COHSTRUC
TIOH DEPARTHEtlT CONCERN. HO ADDITIO
NAL IttFORHATIOtt AVAILABLE It) FILE.

Ci REPORTED A SAFETY RELATED QUALITY
PROBLEH AtlD SUBSEQUENTLY RECEIVED A

DVERSE ACTIOtl. (HAHES/DETAILS KWOWtl
TO QTCi WITHHELD TO ttAINTAItlCOtlFID

EHTIALITY). tlo FURTHER IHFORNATION
NAY BE RELEASED. CONSTRUCTION DEPAR
Tl'tEtlT CONCERN. Ci HAS HO FURTHER Itl
FDRHATIOW.

WBP-86-022-01201 HP 70603 N WBN 1 N N H H
T50268 2 NA HA NA tlA

WBP-86-022-02001 MP 70601 N, WBN 1 N N N N
T50269 2 NA NA tlA tlA

~
WBP-86-022-02101 HP 70601 N WBN 1 N N N N

T50269 2 NA HA NA NA

QTC

QTC

QTC

INDIVIDUAL EXPRESSED THE OBSERVATION
THAT IT APPEARS THAT ALL HAttAGEMEttT

/SUPERVISIOtl'S ItlTEREST IS tlAKItlG t10
HEY AWD DRAGGING THEIR JOB OUT. TVA

IS RUtl OW A BUDDY SYSTEH AND NCLIQU
ES" AHD tlO OWE llILL TELL ON EACH OTH
ER. Ci HAS HO FURTHER IHFORt1ATION.

CI REPORTED THAT THE tlUCLEAR HAWAGER
RECOGNIZES OtlE OF THE t1AJOR PROBLEN

S> f. G. i t<AttAGEtlEttTi BUT HADE WO CON
HITt1EWT TO THE EHPLOYEES TO CORRECT
THE PROBLEH. COtlSTRUCTIOtl DEPARTliEtl
T COttCERN. CI HAS tl0 FURTHER IttFORH
ATIOW.

TVA IS NOT CORRECTING THE "PROBLEH"
AWD ARE WASTItlG RATEPAYERS'OtlEY BY

"PIGEOWHOLItlG" AH ItlCOt1PETEHT HAtlAG
ER (KNOWN). CONSTRUCTION DEPARTHEWT

COtlCERtl. CI HAS tlO FURTHER ItlFORtlA
TIOtl.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.



REFERENCE — ECPS182J-ECPS182C
FREQUENCY — REQUEST
ONP — ISSS - RWH

CATEGORY) NP HGNT & PERSONNEL

TEWIIESS EE VALL EY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAH SYSTEW (ECPS)
EHPLOYEE CONCERN INFORt1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 HAWAGEI<ENT TECHNIQUES

PAGE - 92
RUtl TINE — lli53:10
RUH DATE - 02/Ol/88

CONCERN NUMBER

WBP-86-022-02501
T50269

S
H
R PLT
D LOC

SUB
CAT CAT

IH 60200 S WBN

02 HP 70601 S WBN

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB

1 N N N Y
2 tlA tlA HA tl0

1N N tl N
2 HA tlA NA HA

WBP-86-025-X0101 tIP 70605 N WBN 1 N N N N
T50278 2 NA NA HA NA

HISTORICAL CONCERN
REPORT ORIGIN

QTC

QTC

CONCERN DESCRIPTIOH

SPECIFIC WANAGEHENT HAS DISREGARD FO
R Et'IPLOYEE'S PHYSICAL CONDITION WHEN

ASSIGWIWG WORK AND THEN DENIES THE
ASSIGtlWEtlT WHEW QUESTIOtlED. NAHES/D
ETAILS KNOWN TO QTC, WITHHELD TO HAI
HTAIN CONFIDENTIALITY. NO FURTHER I
HFORI1ATIOW HAY BE RELEASED. COWSTRU
CTION DEPARTWENT CONCERN. CI HAS HO,

FURTHER DETAILS.

TVA tIAHAGENENT LACKS AGGRESSIVENESS
AHD EFFECTIVENESS IN RESOLVIWG QUALI
TY AtlD PRODUCTIVITY RELATED PROBLEHS

IIAHAGEIIENT IHPROPERLY UTILIZED IH
FORHATIOW PROVIDED THEW BY RESPONSIB
LE PERSOtltlEL, AtlD APPEARED NOT TO BE

INTERESTED IN HEARING ABOUT OR RESO
LVIHG SYSTE11ATIC DESIGN AWD QUALITY
PROBLENS. NUCLEAR POWER DEPARTHEtlT
CONCERN. C/I HAS WO FURTHER INFORHA
TIOW.

REF. SECTION
CAT - HP
SUBCAT " 706

WI -85-002-00101
T50028

NP 70605 S WBN

02 WE 50401 S WBN

1 N N N N
2 tlA NA NA NA

1 H N N Y
2 NA NA HA SR

WI-85-002-001 QTC TVA SENIOR CONSTRUCTION HAHAGEHENT I
WDIVIDUAL (IIAHE KIIOHN) STATED THAT C
OWTROL OF WELD ROD WITH RESPECT TO T
EI1PERATURE AWD HUHIDITY WAS TOTALLY
UNNECESSARY AHD A WASTE OF COWPAWY T
ICE AWD t10tlEY, THE INDIVIDUAL STATED

THAT A WELD HADE WITH WET ROD CAN B
E AS GOOD AS A WELD HADE WITH COHTRO
LLED ROD

WI -85-021-00201 WP 70601 N WBN 1 N N N N
T50048 2 WA NA tlA HA

QTC UPPER HANAGEHENT DOES tlOT RECEIVE WE
CESSARY SUPPORT FROW THEIR NAtlAGEt1EN
T REGARDIHG HAWPOWER LOADING.

CONCERNS ARE GROUPED BY FIRST S DIGITS OF SUBCATEGORY WUHBER.
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REFERENCE — ECPS132 J-ECPS132C
~ FREQUENCY — REQUEST

OtlP — ISSS — RHN

CATEGORY'P NGNT 8 PERSONNEL

TEHHESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EHPLOYEE CONCERN PROGRAH SYSTEM (ECPS)
EHPLOYEE CONCERN IHFORHATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 HAtlAGEttEtlT TECHttIQUES

PAGE — 93
RUN TINE — lls53cl0
RUH DATE — 02/01/88

S
tt

SUB R PLT
CONCERN NUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

Bf BL SQ HB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — NP
SUBCAT " 706

WI -85-026-00501 HP 70605 S HBN

02 HU 00000 S HBN

1 N N N N
2 HA NA tlA HA

1N N tl N
2 HA NA NA NA

QTC tIATERIAL TRACEABILITY PROBLEHS INVOL
VItlG IIELD FILLER HATERIAL COtlTROL HA
VE BEEtl SUPPRESSED BY THE tlRC. NRC
REGION II EltPLOYEE (NAt1E HOT GIVEN)
HAY HAVE BEEt( PRESSURED ItlTO NOT IDE
tlTIFYING THESE PROBLEHS. tlRR HEllO T
0 ALL REGIONS REQUIRE OWLY DOCUHEHTA
TIOtl OF RECEIPTS NOT TRACEABILITY TO

EHD USE. CI HAS HO ADDITIONAL INFO
RHATIOH. NUC POWER DEPT. CotlCERN.

HI "85-032-00101 NP 70601 H HBN 1 tl N N N
2 NA NA HA NA

L

HI -85-033-00101 NP 70604 N HBN 1 tl tl tl H
T5 0137 2 tlA NA NA HA

QTC

Ci FEELS TREATED UNFAIRLY BY SUPERVI
SORS CONCERNIHG JDB PRODUCTION. ttANE
S AWD OTHER DETAILS KHOllH TO QTC. DR
OPPED BY CI (CONCERN ttITWDRAtttt 7-1-8
5 ADDRESSED BY ttANAGENEttT AND PERSO
tlNEL CATEGORY'tlD WILL tlOT BE ItlPUT

TO GW CATEGORY)

INCORRECT SIGNATURE AWD WUMERIC VALU
ES Oll A LEGAL DocvtlEHT. (WANES/DETA
ILS TO THE SPECIFIC CASE ARE KWOHH T
0 QTC AND HITHHELD TO NAINTAIW .COHFI
DEtlTIALITY). COWSTRUCTIOtl DEPT. CON
CERN. CI HAS HO t10RE INFORHATION.
REASON) THIS CONCERtl WAS BEEN REVISE
D TO DELETE AN ADDITIONAL CONCERN HH
ICH HAS BEEtl ADDRESSED. STATUS) THI
S CONCERN tIAS ASSIGNED TO OGC TO IWV
ESTIGATE ON 7-31"85. NO FOLLOW-UP R
EQUIRED.

HI -85-037-00101 HP 70604 tl HBtl
T50084

~
HI -85-037-00301 HP 70601 N NBN

T50084

1 N tl N tl
2 NA NA NA NA

ltl HNN
2 HA WA HA HA

WI-85-037"001 QTC

III-85-037-003 QTC

THERE IS A LACK OF COllMUttICATION BET
HEEtt SUPERVISION AtlD Et1PLOYEES. (DE
PARTHEttT KtlONN TO QTC).

HANAGEHEWT REllARDS INCOMPETENCY INST
EAD OF CONPETEttCY AtlD THIS CAUSES LO
tl HORALE. (ttAHES/DEPARTt1EttT KttOHtt T
0 QTC).

CONCERNS ARE GROUPED BY fIRST 3 DIGITS OF SUBCATEGORY ttUHBER.
l



REFERENCE — ECPS132J-ECPS132C
FREQUENCY - REQUEST
ONP — ISSS - RWN

CATEGORY'P NGNT & PERSONNEL

TEtINESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

ENPLOYEE CONCERN PROGRAN SYSTEH (ECPS)
EMPLOYEE CONCERN IHFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 706 HANAGEtlfNT TECHNIQUES

PAGE " 96
RUtl TINE - lls53cl0
RUtl DATE - 02/Olr88

CONCERN NUMBER

HI -85-037-00401
T50086

HI -85-037-00501
T50081

S
H

SUB R PLT
CAT CAT D LOC

NP 70601 N HBN

NP 70601 N HBN

1 REPORT APPL
2 SAF RELATED

BF BL SQ Ils

1 N N N N
2 WA HA HA NA

1N N tl N
2 HA NA HA NA

HISTORICAL CONCERN
REPORT ORIGIN

tlI-85-037"006 QTC

HI-85-037-005 QTC

CONCERN DESCRIPTION

HAttAGEHENT FREQUENTLY BY-PASSES THE
KWOlltl CHAIN OF COtlHAND NHEtt GIVING D
IRECTIOWS OR ASSIGWHENTS AHD THIS CA
USES CONFUSION AS TO HHICH SET OF OR
DERS TO FOLLOW. (DEPARTtlENT KNOHN T
0 QTC).

HORALE IS LOH DUE TO HAHAGEttENT'S RE
FUSAL TO ACKWOHLEDGE PERSONNEL DOING

EXCELLENT HORK AWD TREAT EVERYONE E
QUALLY. (DEPARTHENT KttONN TO QTC)

REF. SECTION
CAT — HP
SUBCAT — 706

HI -85-064-00101
T50250

02

HI -85"051"00101
T50130

02

03

NP 70606 S HBN 1 N N N N
2 HA HA NA WA

NP 70601 S WBN 1 N N N N
2 HA HA tlA NA

IH 60600 S HBN 1 H H N Y
2 HA NA tlA tl0

HP 70506 S HBN 1 N N N tl
2 tlA NA NA HA

ttP 70601 S llBN 1 N tl tl N
2 tlA tlA NA tlA

QTC

QTC

FOLLOlIING JOB RELATED INJURIES AWD C
OllPLAIWTS THE CI HAS BEItIG HOVED FRO
H CREll TO CREH. tl0 ADDITIOtlAL ItlFOR
tlATIOtl IS AVAILABLEItl THE FILE. CO
NSTRUCTION DEPARTHENT CONCERN. WO F
OLLOH UP REQUIRED.

CI EXPRESSED CONCERN THAT TVA HANAGE
NEWT OVER"RODE TVA HEDICAL RESTRICTI
ONS (OH ANOTHER INDIVIDUAL) PUTTING
EtlPLOYEE AHD OTHERS Itl A DAtlGEROUS II
ORKIWG CONDITION. CONSTRUCTION DEPT

COWCERtt. (WANES/DETAILS KtlOllN TO
QTC AtlD RELEASE OF TttIS ItlFORtlATIOtl
COULD JEOPARDIZE CI'S COtlFIDEtlTIALIT
Y). CI HAS NO NORE INFORl'IATION. WO

FOLLOW UP REQUIRED.

HI -85-053-00801 HP 7060% N HBtt 1 N, N tl tl
T50135 2 HA NA HA tlA

QTC CI QUESTIOtlED IN A tlEGATIVE HANNER B
Y SUPERVISIOW AFTER INITIATIOtlOF CI

tlCRS. DETAILS KtlOlltl TO QTC, HITHELD
DUE TO COtlFIDEtlTIALITY. COtlSTRUCTI

Otl DEPT CONCERN. CI HAS WO FURTHER
ItlFORtlATIOtl.

i CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUtlBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP - ISSS — RHN

CATEGORY> NP NGNT & PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

EHPLOYEE CONCERN PROGRAH SYSTEN (ECPS)
EHPLOYEE CONCERtl IIIFORIPATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 HAWAGEHEHT TECHtlIQUES

PAGE — 95
RUN TINE — ll>53>lC
RUN DATE — 02/01/88

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUNBER CAT CAT D LOC BF BL SQ HB

HISTORICAL
REPORT

CONCERN
ORIGIN CONCERN DESCRIPTION

REF.
SECTIOI.'AT - NP

SUBCAT - 706

NI -85-054-00201 NP 70601 N HBN 1 N N tl tl
T50142 2 NA HA tlA NA

HI -85-054"00601 NP 70605 N HBN 1 N N N H
T50237 2 HA NA tlA tlA

\

HI -85-057-00101 HP 70603 N HBN 1 N N N N
T501ci5 2 HA HA NA HA

HI -85-063-00101 tIP 70602 H HBN 1 N W N N
T50151 2 NA NA IIA NA

QTC

QTC

'QTC

QTC

A SUPERVISOR REFUSED TO ALLOW At( EIPP
LOYEE HHO HAS OBVIOUSLY ILL TO LEAVE

SITE> STATItlG THERE HERE tlOT EtlOUGH
PEOPLE TO COVER THE PARTICULAR JOB.

(WANES/DETAILS. TO THE SPECIFIC CAS
E ARE KNOIIH TO QTC AWD IIITHHELD TO N
AItlTAIH COtlFIDEHTIALITY). tlUCLEAR P
ONER DEPT COIICERN> CI HAS WO FURTHE
R INFORt'IATIOW.

CI HAS DIRECTED BY A SUPERVISOR TO V
IOLATE PROCEDURES. CI'S FOPENAN JUS
T RELAYED THE INSTRUCTIONS AWD DID N
OT SAY ANYTHING ABOUT IT. DETAILS K
tlOIIN TO QTC> HITHHELD DUE TO COtlFIDE
tITIALITY. HO FURTHER IIIFORtIATION NA
Y BE RELEASED. CI HAS HO FURTHER IW
FORHATIOH. HUC. POIIER DEPARTI1EHT CO
tlCERtl. tlO FOLLOH UP REQUIRED.

PREFERENTIAL TREATNEIIC IS BEING GIVE
tl TO A WUC. POIIER E11PLOYEE. NUCLEAR

POHER DEPT. CONCERN. CI HAS WO ADD
ITIOWAL INFORIIATION. NO FOLLOII UP RE
QUIRED.

USE OF FOUL AWD ABUSIVE LANGUAGE (EX
ANPLES KHOHH) TO AH EIIPLOYEE (KWOHW)

BY A TVA tIANAGER (Ktl0lltl)> IIITH IIITtl
ESSES TO THE IHCIDEHT, DETAILS KWON
H TO QTC> IIITHELD DUE TO COWFIDEWTIA
LITY. NUCLEAR POIIER DEPT CONCERN.
CI HAS 110 FURTHER ItlFORIIATIOW. WO F
OLLOII-UP REQUIRED

J41 -85-063-00201 NP 70602 N IIBN
T50151

1 N N N N
2 tlA HA NA HA

NI-85-063-002 QTC CORRECTIVE ACTION IHPLENEIITED BY TVA
REGARDItlG USE OF FOUL AtlD ABUSIVE L

AtlGUAGE BY IIAiVAGEIIEtlT (K1101ltl) IIAS Itl
EFFECTIVE, AtlD REPRESEtlTS AIIOTHER "Il
ISHY"IIASHY" ATTENPT BY TVA TO CORREC
T A PRODLEN. NUCLEAR POIIER DEPT COW
CERN. CI HAS WO FURTHER IHFORIIATION

WO FOLLOW-UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUNBER.
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REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS — RHtt

CATEGORY> HP HGNT & PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE CONCERN INFORHATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 706 MAttAGENEttT TECHNIQUES

PAGE - 96
RUN TINE - lla53il0
RUN DATE — 02/01/88

SUB
CONCERN NUMBER , CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT - 706

HI -85-073-00101 HP 70605
T50165

N HBN 1W tl N N
2 NA WA NA WA

QTC SUPERVISOR IS VERBALLY DIRECTING THE
STAFF TO VIOLATE TVA POLICIES AND I

S GENERATING A DIFFERENT SET OF RULE
S FOR THE DEPARTllENT. THIS IS CREAT
ING A GREAT DEAL OF APPREHENSION AWD

CONFUSION AttOttG THE STAFF l'lEllBERS.
(tlAtlES/DETAILS TO THE SPECIFIC CASE
ARE KNOHW TO QTC AND WITHHELD TO l'IA

INTAIN CONFIDENTIALITY). COWSTRUCTI
ON DEPT.. COtlCERN. C/I HAS tlO FURTHE
R INFORHATION.

WI -85-075-00101 NP 70601 N t<BN 1 N N N N
T50176 2 NA NA NA NA

HI -85-085-00201 HP 70601 N HBN 1 N N N N
T50187 2 NA NA NA NA

~i QI 85 085"00301 NP 70606 N HBN 1 N tl W tl
T50181 2 NA WA NA WA

S

QTC

QTC

QTC

TVA SUPRESSES EHPLOYEES EFFORTS TO A
DVAtlCE THEIR PROF ESSIOtlAL CAREERS.
(ttAHES/DETAILS TO THE SPECIFIC CASE
ARE KtlOHtl TO QTC AND HITHHELD TO llAI
NTAIN CONFIDENTIALITY). NUCLEAR POH
ER CONCERN: CI HAS tlO FURTHER INFOR
NATION. NO FOLLOH UP REQUIRED.

TVA DOES NOT PENALIZE THOSE HHO CAUS
E PROBLEHS (CORRECT ROOT CAUSES)p BU
T OWLY PEWALIZES THE CRAFT„llHO HAS 0
NLY FOLLOHED INSTRUCTIONS. EXAHPLES

llELDER RECERTIFICATION PROBLEHS llE
RE CAUSED BY HAttAGEHENT, BUT NO l'1AtlA
GERS HERE LAID/DOGGED OFF OR DISCIPL
INED. THE INSTRUtlEttTATION PROBLEM H
AS CAUSED BY ENGINEERING AND HAWAGEl'l
EWT- tlO ENGItlEERS OR HAtlAGERS HERE R
EPRIttAWDED OR PENALIZED BY LOSS OF P
AY. THIS REHOVES ANY DISItlCEtlTIVE F
OR ERRORS BY MAttAGENENT AWD EtlGINEER
IWG. DETAILS KNOHN TO QTCi HITH

CRAFT FOREltEN AND GENERAL FOREHEW AR
E UtlRESPOtlSIVE TO CRAFT QUESTIOttSi A
WD DOT tlOT ADEQUATELY EXPLAItl THItlGS

BEFORE SEWDIWG CRAFT WORKERS OUT TO
DO WORK. DETAILS KWOlltl TO QTC, HIT

HHELD TO HAIWTAIN COttFIDENTIALITY.
NUCLEAR POllER DEPT. COWCERtl. C/I HA
S tl0 FURTHER IttFORNATION.

CON ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUN



REFERENCE — ECPS132J "ECPS132C
FREQUENCY - REQUEST
ONP — ISSS — RWN

CATEGORY~ HP HGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

ENPLOYEE CONCERN PROGRAN SYSTEN (ECPS)
ENPLOYEE CONCERN ItlFORtlAtIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 NAWAGENEWT TECHtlIQUES

PAGE — 97
RUti TINE - 1 1 s 53: 10
RUW DATE — 02/01/88

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUNBER CAT CAT D LOC BF BL SQ WB

HISTORICAL
REPORT

CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — HP
SUBCAT — 706

WI -85-087-00101 NP 70602 N WBN 1 N N N N
T5 0187 2 NA NA NA WA

WI -85-091-01101 NP 70605 N WBN 1 N N N W

T50197 2 tlA NA NA NA

WI -85-091-01701 NP 70605 N WBN 1 N —.N N N
T50196 2 NA NA NA NA

WI -85-094-00201 NP 70601 N WBN 1 N N tl N
T50192 2 WA, NA NA NA

QTC

QtC

QTC

QTC

WATTS BAR-TOO NANY INCONPENTENT AND
UtlQUALIFIED PEOPLE IW NANAGENENT TRY

TO ENFORCE THEIR IDEAS IN A DICTATO
RIAL HAtltlER. THEY LAY ENPHASIS ON S
CHEDULESi tlOT Otl QUALITY. LOT OF IN
DIVIDUALS WITH PRINCIPLES AIID DEDICA
TIOW TO QUALiTY EWD UP WITH HEALTH P
ROBLEt1S SUCH AS ULCERS. ALSO, THE E
HPLOYEES, WHO REFUSE TO COtlPRONISE Q
UALITY OVER SCHEDULESi ARE UNDER COtl
STANT PRESSURE OF EITHER TO SIGN THE

UNQUALIFIED WORK OR FACE REPRISALS
OR TO QUIT. THIS IS A GEIIERIC CONGE
RW. CI HAS

TVA'S RIOT CONNITT ED TO FOLLOWING PR
OCEDURES. THEY FOLLOW THE PROCEDURE
S WHEN IT SUITS THEN TO DO SO. CI H
AS IIO FURTHER IWFORNATIOW. CONSTRUC
TIOW DEPT. COtICERW.

TVA IS NOT COIINITTED TO SAFETY OF TH
E PLANT AND THEY ARE NOW TRYING TO G
ET THE PAPERWORK. CORRECT. THEY ARE
COVERING UP THEIR DEFICIENCIES WITH
A "BAWD-AIDE". CONSTRUCTION DEPT. C
OWCERW. CI HAS NO FURTHER IWFORNATI
OW.

CI REPORTED THAT A TVA ENPLOYEE HAD
BEEtl APPROACHED BY OTHER TVA ENPLOYE
ES (OFF SITE) TO CONVINCE HIH TO SEL
L A SERVICE. ENPLOYEE FELT OtlE OF T
HE OTHER EI1PLOYEES HELD TOO HIGH OF
A POSITION IW TVA TO BE PARTICIPATIN
G IW THIS. (WANES/DETAILS TO THE SP
ECIFIC CASE ARE KWOllW TO QTC AtlD NIT
HHELD TO NAIIITAItlCONFIDENTIALITY).

CONSTRUCTION DEPT. CONCERN. CI HAS
NO FURTHER DETAILS.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUNBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
OtlP — ISSS — RHM

CATEGORY'P MGNT & PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EMPLOYEE CONCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY p 706 MAtlAGEtlEttT TECHNIQUES

PAGE — 98
RUtl TIME — 11 >53 i10
RUN DATE - 02p'Oli88

CONCERN NUMBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT " 706

HI -85-100-00101
T50211

20101 S HBN

02 MP 70605 S HBN

1 Y Y Y Y
2 SR SR SR SR

1 N N W W

2 NA NA NA WA

QTC ELECTRICAL AND I&C REGULATIONS (REG.
GUIDESp NUREGSp BULLETINS AtlD NOTIC

ES) HAVE BEEN IGNORED AND VIOLATED T
0 A VERY LARGE DEGREE AT ALL PLANTS.

THIS HAS BEEN CAUSED BY A LACK OF
KNOHLEDGEp A POOR ATTITUDE TOWARD SA
FETY AND REGULATIOtlSp AND A LACK OF
KttONLEDGE OF INDUSTRY POSITIONS ON R
EGULATIOWS ON THE PART OF TVA PERSON
NEL. CI HAS tl0 FURTHER ItlFORllATIOtl.

ANONYMOUS CONCERN VIA LETTER.

HI -85-100"02501
T50212

02

03

MP 70605 S HBtt 1 N N N N
2 NA tlA tlA NA

QA 80119 S HBN 1 tl N tl Y
2 NA tlA NA SR

QA 80156 S HBN 1 Y Y Y Y
2 SR SR SR SR

QTC TVA COMMITMENTS IN THE FSARp SER AND
. NRC QUESTION RESPONSES ARE TREATED
LIGHTLYp AtlD ARE NOT BEING MET Itl A
HIDE tlUMBER OF AREAS. CI HAS NO FUR
THER INFORMATION. AtlONYMOUS COtlCERtl

VIA LETTER.

HI -85-100-02601"
T5 0212

02

03

MP 70605 S HBN 1 tl N N N
2 tlA tlA WA NA

QA 80119 S HBN 1 N N tl Y
2 NA NA NA SR

QA 80456 S HBN 1 tl N tl Y
2 NA NA NA SR

QTC PERSONNEL DO WOT FOLLOW REGULATIONS
AND COtlflITMENTSp AND DO NOT THINK TH
EY EVEtl NEED TO DOCUMEtlT DEVIATIONS
OR CHAtlGES IN COflMITMEtlTS AWD OBTAIN

NRC ACCEPTANCE. CI HAS tlO FURTHER
ItlFORMATIOtl. AtlOtlYMOUS COtlCERN VIA
LETTER.

HI -85-100-02801
T50212

MP 70605 N HBtl 1 N N N N
2 WA WA NA NA

QTC TVA PERSONtlEL HAVE ATTITUDE PROBLEMS
IW MEETItlG REGULATORY REQUIREMENTS,
AtlD A GROSS LACK OF KNOHLEDGE OF RE

GULATIOWS AWD THEIR SERIOUStlESS BY T
VA PERSOtlNEL AT ALL LEVELS. CI HAS
NO FURTHER INFORMATION. ANONYMOUS C
OtlCERtl VIA LETTER.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
OHP — ISSS — RWN

CATEGORY) NP NGNT & PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POWER-

ENPLOYEE CONCERN PROGRAN SYSTEN (ECPS)
ENPLOYEE CONCERN INFORNATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 706 NAtlAGENENT TECHNIQUES

PAGE - 99
RUW TINE — lls53cl0
RUtl DATE - 02/01/88

S
H 1 REPORT.APPL

SUB R PLT 2 SAF RELATED
CONCERN NUNBER CAT CAT D LOC BF BL SQ WB

HISTORiCAL
REPORT

CDNCERH
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — NP
SUBCAT — 706

WI -85-100-04901 NP 70605 N WBN 1 N tl N N
T5 0213 2 NA NA HA tlA

WI -85-100-05001 NP 70605 N WBN 1 N N tl N
T50213 2 NA NA NA HA

QTC

QTC

LACK OF ACCOUNTABILITY OF TVA PERSON
NEL AWD NAtlAGENEtlT FOR HOT FOLLOWIHG

PROCEDURES p REGULATIOttSi ETC. i AtlD
FOR WOT DoittG AW ADEQUATE AND ACCEPT
ABLE JOB ~ CI HAS NO FURTHER IHFORNA
TIOH. AHOWYNOUS CONCERN VIA LETTER.

TOO NUCH BLANE ON QA FOR QUALITY PRO
BLENS VERSUS ENPHASIZIWG AtlD DENAHDI
NG AW ETHIC TO DO IT RIGHT THE FIRST
TINE. PUT QUALITY INTO DESIGN AND

COtlSTRUCTION. CI HAS NO FURTHER ItlF
OR11ATIOW. ANOHYNOUS CONCERN VIA LET
TER.

WI -85-100-05301
T50213

NP ?0605 N WBN 1 N N N N WI-85-100-053
2 HA NA NA NA

QTC PROTECTIVE AtlD DEFEtlSIVE ATTITUDE OF
WEB AWD VARIOUS BRAtlCH/PROJECT GROU

PS CONCERNING PROBLENS RATHER THAN A
H ATTITUDE TO ADNIT PROBLENS AWD FIX

THEN. CI HAS tlO FURTHER IHFORNATIO
H. AtlOWYNOVS CONCERN VIA LETTER.

XX -85"002-N0201 IH 60400 S BFH 1 Y N N N
2 NO NA NA NA

'"02 NP 70603 S BFN 1 H N N H
2 NA NA NA NA

NRC HRC IDENTIFIED THE FOLLOWIWG CONCERN
FROtl REVIEW OF QTC FILE. "BUDDY SY

STEN USED It( ASSIGWNENT OF TASKS."

XX -85-007-00201 NP 70605 S SQN 1 N N N N I-85-372"SQtl
T50086 2 tlA, NA NA NA

02 "OP 31001 S SQN 1 N N Y tl
2 NA NA SR NA

XX -85-02?-X0501 NP 70601 N SQN 1 N N N N
T50056 2 NA NA NA tlA

1

1

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUNBER.

QTC

QTC

SEQUOYAH — LEAK IN APRIL 1983 IN UtlI
T 2 REACTOR WAS DUE TO ttAtlAGEthEttT'S
(tlANE KNOWtl) DESIRE TO BREAK TIt1E RE
CORDS (179 DAYS Otl LINE). RESULT WA
S CONTAMINATION OF 500-600 GALLONS.

CI HAS NO FURTHER IHFORNATION.

TVA NANAGENENT FRON TOP TO BOTTON IN
CLUDIHG NSRS IS HOT DOING THEIR JOBS

Ci CHOSE tlOT TO PROVIDE ANY EXANPL
Es



J

~ REFERENCE — ECPS132J-ECPS132C
FREQUENCY - REQUEST
ONP — ISSS — RHH

CATEGORY< HP HGNT 8 PERSONNEL

TEtIWESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
ENPLOYEE COtlCERN INFORHATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY) 706 HAHAGEllEttT TECHNIQUES

PAGE, — 100
RUtl TINE — lls53sl0
RUtl DATE — 02/01/88

~ ~

CONCERN NUHBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ tlB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION.

REF. SECTIOtt
CAT - HP
SUBCAT - 706

XX -85-033-00501 IH 60300 S SQN
T5 0181

02 NP 70605 S SQH

1N N Y tl
2 NA HA NO NA

ltl NNN
2 HA HA tlA tlA

QTC SEQUOYAHs TVA SAFETY DEPARTHEHT FALS
IFIED EHVIROHtlEtlTAL HOttITORING TESTS

AFTER WORKERS lIHO HERE HANDLING A
SBESTOS NOTICED THAT BREATHING AIR T
EST ALllAYS CONE BACK "GOOD"> THEY DU
tlPED ASBESTOS DUST INTO AIR FILTER/S
At1PLE COLLECTOR. TESTS STILL CAt1E B

ACK "GOODn. DETAILS KWOllN TO QTC> H
ITHHELD TO HAIWTAIH CONFIDENTIALITY.

(CONSTRUCTION DEPARTHEWT CONCERN 1
975). C/I HAS tl0 FURTHER INFORHATIOtt

XX -85"033-00801
T501? 5

XX -85"062-00101
T50053

02

03

HP 70601 N SQN 1 N N N N XX-85-033-008
2 NA NA NA NA

IH 60400 S SQH 1 H N Y tl
2 HA NA NO NA

HP 70601 S SQN 1 W N N N
2 NA tlA NA tlA

HP ?0606 S SQtl 1 N tl tl H
2 NA tlA tlA tlA

QTC

QTC

SEQUOYAHi GENERAL FOREMAN (KtlOHW) DI
SRUPTS CRAFT PLAtltlItlG, FRONT-LItlE Sd
PERVISOR RAPPORT HITH CRAFTi AHD CRA
FT l10RALE BY ALL AT OtlCE CHANGIWG AL
L OF THE FOREt1Etl AROUtlD TO DIFFERENT

CREllS. (COHSTRUCTIOtl DEPARTHENT CO
WCERW-IHSTRU11EWTATION). C/I HAS WO F
URTHER INFOR11ATION

SEQUOYAH—TVA HANAGENENT IS SELLItlG
A.L. llILLIAtlS "ItlSURAtlCE" OW COtlPAN

Y TIllE (INDIVIDUALS ttANES KWOllN). J
OB FAVORITISH/DISCRIHINATIOtlIS BASE
D UPOtl AN EtlPLOYEES BUYING/SELLItlG 0
F THIS "ItlSURAHCE". STATEtlftlTS BY S
UPERVISORS (WANES KttOHN) LIKE "THE B

EST IIAY TO GET A HERIT RAISE IS TO S
ELL ItlSURAtlCE FOR US". (TRANSFERRED
TO IW"85"569-001, COtlCERtl HAS ADDRES
SED BEFORE TRANSFER HAS DOCUtlEHTED A
HD HILL tIOT BE INPUT TO GN CATEGORY)

~
~ CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.

: I
~ 't t

~ '



~
~ 0

1

REFERENCE — ECPS132 J-ECPS132C
FREQUENCY — REQUEST
ONP - ISSS — RWM

CATEGORY< MP MGNT & PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF INUCLEAR POWER

EMPLOYEE COtlCERH PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERN INFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 MAIIAGEtIENT TECHtlIQUES

PAGE - 101
RUN TIME — lli53sl0
RUtl DATE — 02/Oli&8

CONCERN NUMBER

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CAT CAT D LOC BF BL SQ WB

HISTORICAL COtlCERN
REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT - tlP
SUBCAT - 706

XX -85-043-00101
T50237

IH 60300 S SQN 1 N N Y N
2 NA NA NO HA

02 MP 70605 S SQN 1 H N N N
2 NA WA NA NA

03 MP. 70606 S SQN 1 N N N N
2 tlA HA tlA HA

XX -85-067-00201 MP 70603 N NPS 1 N N N N
- T50193 2 HA HA NA WA

XX-85-043-001 QTC

QTC

SEQUOYAH — SUPERVISORY PERSONNEL (HA
ME KWOWtl) WERE RESPONSIBLE FOR INCOR
RECT PERSONNEL QUALIFICATIONS CERTIF
ICATION AND DOCUMENTATION. TO PROVE

THIS POINT CI STATED THAT CREDIT WA
S GIVEN FOR PHYSICAL EXAMS WHEN- HOWE

WERE TAKEtl AND WEAPONS QUALIFICATIO
HS WERE CHANGED. CI DECLINED TO PRO
VIDE ANY OTHER ItlFORMATIOW. WUC POW
ER DEPARTMENT CONCERN. NO FOLLOW UP

REQUIRED.

SEQUOYAH AND OTHER TVA PROJECTS (HOT
SPECIFIED) - MANAGEMENT IS WORKItIG

OH A "BUDDY" SYSTEMS LIKE THE
MAFIA'IF

THEY GET IT It) FOR YOUi THEY'L
GET YOU". HUC. POWER CONCERN. CI

HAS HO FURTHER ItlFORMATIOH AtlD HAS E
XPRESSED THIS AS A GEtlERIC CONCERN.

XX -85-069-01101
T50227

XX -85-071-00101
T50161

MP 70601 N WBN 1 N N H N
2 NA HA HA NA

MP 70601' SQN 1 No N N N
2 NA NA NA NA

QTC

XX-85-071-001 QTC

CHATTANOOGA — SPECIFIC TVA MAWAGEMEN
T PERSONNEL ARE INVOLVED WITH'PERSON
AL ACTIVITIES THAT AFFECT THEIR LEAD
ERSHIP ABILITIES IN THEIR EMPLOYMEWT

(NAMES/DETAILS TO THE SPECIFIC CA
SE ARE KNOWN TO QTC AND WITHHELD TO
I'IAINTAIN CONFIDENTIALITY). NUCLEAR
POWER CONCERN. CI HAS NO FURTHER IN
FORMATION.

SEQUOYAH- DELIBERATE ATTEMPT TO PROL
ONG JOB. DETAILS KtlOWW TO QTC) WITH
ELD TO MAINTAIN CONFIDEtlTIALITY. (tl
UCLEAR POWER COtlCERW) CI HAS NO FURT
HER INFORMATION. WO FOLLOWUP REQUIR
ED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY - REQUEST
ONP - ISSS - RWH

CATEGORY> HP NGNT 8 PERSONNEL

TEtIWESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

DlPLOYEE COtlCERtl PROGRAH SYSTEtt (ECPS)
EHPLOYEE CONCERN INFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 MAtlAGEHENT TECHNIQUES

PAGE - 102
RUN TINE - lls53i10
RUW DATE - 02/01/88

S
H

SUB , R PLT
CAT D LOC

60200 S SQN

02 HP 70601 S SQN

03 HP 70606 S SQN

CONCERN NUNBER CAT

XX -85-071-00201 IH
T50161

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1N tl Y W

2 tlA NA NO NA

1N N N tl
2 NA NA tlA NA

1 N N N N
2 NA NA NA NA

HISTORICAL CONCERN
REPORT ORIGIN

XX-85"071"001 QTC

CONCERN DESCRIPTION

SEQUOYAH- PERSONNEL ARE PRESSURED IN
TO VIOLATING PROJECT REQUIREHENTS.
DETAILS KNOHN TO QTCg HHITHELD TO HA
IWTAIN CONFIDENTIALITY. (NUCLEAR PO
HER CONCERN) CI HAS NO FURTHER INFOR
MATION. NO FOLLOHUP REQUIRED.

REF. SECTION
CAT - HP
SUBCAT — 706

XX -85-077-00301
T50195

HP 70601 N SQN 1 N N N tl XX"85"077"003
2 NA WA NA NA

QTC SEQUOYAH — TOO HANY INCOHPETENT AND
UNQUALIFIED PEOPLE IN t1ANAGEthENT TRY

TO ENFORCE THEIR IDEAS IN A DICTATO
RIAL MANWER. THEY LAY EHPHASIS OW S
CHEDULESp tlOT OW QUALITY. LOT OF It)
DIVIDUALS HITH PRINCIPLES AWD DEDICA
TION TO QUALITY. END-UP HITH HEALTH P
ROBLEtlS SUCH AS ULCERS. ALSOp THE E
tlPLOYEESp HHO REFUSE TO COI'IPROHISE Q
UALITY OVER SCHEDULES'RE UNDER CON
STAWT PRESSURE OF EITHER TO SIGN THE

UtlQUALIFIED WORK OR FACE REPRISALS
OR TO QUIT. THIS IS A GENERIC CONCE
RN. CI HAS NO SPECIFICS OR FURT

XX -85-078-00101
T50144

02 HP 70606 S BLN

XX -85"085-00201
T50257

NP 70601 N BLN

1 N N
2 NA NA

1tl N
2 tlA tlA

N N
NA WA

tl tl
tlA tlA

IH 60CIOO S BLN 1 N Y N N
2 NA NO NA NA

QTC

QTC

BELLEFOtlTE-CI RECEIVED SEXUAL HARASS
NEWT FROW SUPERVISOR. DETAILS Ktl0llN

TO QTC, HITHHELD DUE TO COtlfIDEtlTIA
LITY. CI HAS NO FURTHER INFORHATION

CONST. DEPT. CONCERN. NO FOLLOW
UP REQUIRED.

BELLEFONTE — CI QUESTIONS SUPERVISOR
S thANAGEHEttT TECHNIQUES AND ItlDEPEtlD
ENCE FROM PRODUCTION. DETAILS KtlOHtl

TO QTC, HITHHELD DUE TO COtlFIDEtlTIA
LITY. NUCLEAR POllEft COtlCERtl. CI HA
S FURTHER INFORHATIUtl. tl0 FURTHER I
tlFORtlATION HAY BE RELEASED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP — ISSS - RWN

CATEGORY> NP NGNT 8 PERSONNEL

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

ENPLOYEE COtlCERtl PROGRAN SYSTEN (ECPS)
ENPLOYEE CONCERN INFORNATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY 706 NANAOENENT TECHNIQUES

PAGE — 103
RUth TINE — 11453410
RUN DATE — 02rOlr88

S
H

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

XX -85-086-00101 CO 10700 S BLN
T501c46

02 NP 70601 S Bl.N

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB

1N Y N tl
2 NA SR NA NA

1 N N N N
2 WA NA NA NA

HISTORICAL
REPORT

CONCERtl
ORIGIN

QTC

CONCERN DESCRIPTION

BELLEFONTEsTHE "SIGNiNG" OF THE INST
RUNEllTATION LINES AT BELLEFONTAE IS
THE RESPONSIBILITY OF THE ELECTRICAL

DEPT. AWD THEY DO NOT HAVE SUFFICEN
T EXPERTISE TO ACCURATELY DETERNINE
THE PROPER SIZE OF THESE LINES. Ttli
S CAUSES PROBLENS AWD A LOT OF REWOR
K DUE TO THE FREQUENT INSTALLATION 0
F THE WRONG SIZE LINE. CONST. DEPT.

CONCERN. CI HAS NO FURTHER INFORNA
TIOtl. tlO FOLLOWUP REQUIRED.

REF. SECTION
CAT - NP
SUBCAT — 706

XX -85-100-N0201 IH 604400 S SQN 1 N N Y N
2 NA NA NO tlA

02 -NP 70601 S SQN 1 N N N N
2 NA tlA NA NA

XX -85-122-00101
T5 021?

20101 S SQN 1 Y
'

Y Y:I"85-651-SQW
2 SS SS SS SS

02 'P 70605 S SQN 1 N N N N
2 NA NA NA tlA

'. ~ XX -85-096-00201 NP 70605 N SQN 1 N N N N
T50269 2 NA NA NA NA

QTC

NRC

QTC

SEQUOYAH — SUPERVISOR TOLD ENPLOYEE
NOT TO TRY AtlD NEET WORK SCHEDULES.

DETAILS KNOWN TO QTCp WITHtlELD DUE
TO CONFIDENTIALITY. NO FURTHER INFO
Rl'lATIOtl NAY BE RELEASED. CONSTRUCTI
Oll DEPARTNENT CONCERN. NOTE — SUBSE
QUENT TO INITIAL INTERVIEWS CI COWTA
CTED QTC AtlD EXPRESSED A DESIRE THAT

THIS CONCERN WOT BE INVESTIGATED.
THIS CONCERN IS THEREFORE ISSUED AS
CLOSED PER CI REQUEST.

NRC IDENTIFIED THE FOLLOWING CONCERN
FRON REVIEW OF QTC FILES. "TVA ADV

iSED UNENPLOYt1ENT CONPEtlSATION „PEOPL
E CI WAS UNABLE TO GO BACK TO WORK W
HEtl It) FACT HE STILL HAD RESTRICTIONS."

SEQUOYAH — ELECTRICAL AtlD I 8 C REGU
LATIOtlS (REG. GUIDES p NUREGS p BULLETIlls AWD NOTICES) HAVE BEEN IGNORED A
WD VIOLATED TO A VERY LARGE DEGREE A
T ALL PLANTS. THIS HAS BEEN CAUSED
BY A LACK OF KNOWLEDGEi A POOR ATTIT
UDE TOWARD SAFETY AtlD REGULATIOtlS, A
ND A LACK OF KNOWLEDGE OF INDUSTRY P
OSITIOWS OW REGULATIONS OW THE PART
OF TVA PERSONNEL. CI HAS NO FURTHER

IWFORNATIOW. ANOWYNOUS CONCERN VIA
- LETTER.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUNBER.



REFERENCE — ECPS132J-ECPS132C
FREQUENCY — REQUEST
OWP — ISSS — RHM

CATEGORY) MP MGNT 8 PERSONNEL

TENtlESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN IttFORMATIOW BY CATEGORY/SUBCATEGORY

'UBCATEGORY'06MAtlAGEMEtlT TECHtlIQUES

PAGE — 104
RUN TIME — llc53il0
RUN DATE — 02/01/88

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGItl CONCERN DESCRIPTION

REF. SECTION
CAT - l'1P
SUBCAT - 706

XX "85-122-00201
T50217

20101 S BLN

02 MP 70605 S BLN

1 Y Y Y Y
2 SR SR SR SR

1 N N N N
2 NA WA WA NA

QTC BELLEFOWTE — ELECTRICAL. AWD I 8 C RE
GULATIOtlS (REG GUIDES~ NUREGSp BULL
ETIWS AWD NOTICES) HAVE BEEN IGNORED

AWD VIOLATED TO A VERY LARGE DEGREE
AT ALL PLANTS. THIS HAS BEEN CAUSED

BY A LACK OF KtlOHLEDGE, A POOR ATTI
TUDE TOHARD SAFETY AtlD REGULATIOttSi
AWD A.LALK OF KNOHLEDGE OF INDUSTRY
POSITIONS OW REGULATIOWS ON THE PART

OF TVA PERSONNEL. CI HAS WO FURTHE
R INFORMATION. ANOYMOUS CONCERN VIA

LETTER.

XX -85-122-00301
T50217

20101 S BFN 1 Y Y Y Y
2 SR SR SR SR

02 MP 70605 S BFN 1 N N N N
2 NA WA tlA tlA

QTC BROtlN'S FERRY — ELECTRICAL AND I 8- C
REGULATIOtlS (REG. GUIDESp NUREGSi B

ULLETIWS AND NOTICES) HAVE BEEN IGN
DRED AND VIOLATED TO A VERY LARGE DE
GREE AT ALL PLANTS. THIS HAS BEEN C
AUSED BY A LACK OF KNOI1LEDGE> A POOR

ATTITUDE TOHARD SAFETY AND REGULATI
ONSET AtlD A LACK OF KNOllLEDGE OF INDU
STRY POSITIONS ON REGULATIOWS OW THE

PART Of TVA PERSONNEL. CI HAS NO F
URTHER ItlFORMATION. AtlONYMOUS CONGE
RN VIA LETTER.

XX,-85-123-00101
T5020CI

XX -85"125-X0901

02

03

MP 70602 N SQW 1 N N tl N XX-85-123-001
2 WA WA NA NA

IH 60300 S SQN 1 N N Y.N
2 NA NA NO NA

MP 70603 S SQN 1 N N tl N
2 WA NA WA NA

NU 00000 S SQN 1 N N N N
2 NA WA NA WA

QTC

QTC

SEQUOYAH~ SOME SUPERVISORS "tlIT PICK" THOSE PEOPLE THEY HAtlT TO GET RID
OF. CONSTRUCTION DEPT. CONCERN. CI

HAS tlO ADDITIONAL INFORMATIOtl. -GEW
ERIC COWCERW-

SEQUOYAH - AN NRC EMPLOYEE (KNOWN) P
URPORTEDLY FALSIFIED A REPORT CONCER
tlItlG At( ANCIDENT. THE FALSIFICATIOtl

REFLECTED FAVORABLY OW TVA. THREE
llEEKS LATER'HIS ItlDIVIDUALASSUl'1ED

Atl M"LEVEL POSITION i<1TH TVA. TVA
WAS ULTIMATELY FINED BY THE WRC FOR
THIS INCIDENT, AFTER HHICH THE INDIV
IDUAL REASSUMED EMPLOYMENT HITH THE
WRC. NUCLEAR POWER DEPT. CONCERN.
CI HAS tl0 FURTHER ItlFORMATION.

CI87 CONCERNS FOR CATEGORY MP SUBCATEGORY 706

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



ATTACHMENT B

MANAGEMENT TECHNIQUES

List of Concerns by Element/Issue

This Subcategory Report (70600) addresses 487 individual concerns. These
concerns were grouped into the 6 issues listed below.

70601 - Management Practices

EX-85-006-001
EX-85-015-001'X-85-015-005

" EX-85-015-012
EX-85-035-001
EX-85-048-002
EX-85-050-001
EX-85-052-007
EX-85-056-002
EX-85-070-001
EX-85-070-002
EX-85-071-001
EX-85-084-001
EX-85-127-002
EX-85-132-003
EX-85-139-001
EX-85-150-002
EX-85-153-004
EX-85-168-004
HI-85-016-001»
HI-85-029-001
HI-85-040-002»
HI-85-045-N02
HI-.85-067-001»
HI-85-083-001
HI-85-087-001
HI-85-094-001
HI-85-116-X01«
I-85-515-BFN
I-86-113-SQN
IN-85-006-001

IN-85-046-005
IN-85-083-001
IN-85-097-003
IN-85-097-007
IN-85-097-009
IN-85-097-014
IN-85-129-003
IN-85-142-007
IN-85-162-001
IN-85-167-001
IN-85-181-003
IN-85-181-009
IN-85-186-008
ZN-85-192-003
IN-85-206-001
IN-85-218-002
IN-85-235-Xll
IN-85-235-001
IN-85-245-005
IN-85-248-004
IN-85-258-001
IN-85-265-004
IN-85-275-001
IN-85-293-008
IN-B5-.293-010
IN-85-293-018
IN-85-310-.002
IN-85-347-001
IN-85-378-001
IN-85-385-002

«Concern addressed in more than one issue

Page 1 of 8



ATTACHMENT B (Continued)

IN-85-389-003
IN-85-393-002
IN-85-424-003
IN-85-429-002
IN-85-433-003
IN-85-447-004
IN-85-452-001
IN-85-453-001
IN-85-463-011
IN-85-480-003
IN-85-492-001
IN-85-507-001
IN-85-507-002
IN-85-543-001
IN-85-544-003
IN-85-545-004
IN-85-549-001
IN-85-577-001
IN-85-577-002
IN-85-580-001
IN-85-585-001
IN-85-588-001
IN-85-593-003
IN-85-595-006
IN-85-601-002
IN-85-614-001
IN-85-627-004
IN-85-627-020
IN-85-629-001'c
IN-85-632-003
IN-85-632-006
IN-85-653-002~
IN-85-653-004~
IN-85-663-012
IN-85-685-004
IN-85-689-001
IN-85-724-001
IN-85-726-001
IN-85-727-003
IN-85-728-001
IN-85-739-002
IN-85-740-005
IN-85-740-006

IN-85-743-011
IN-85-749-X04
IN-85-749-002
IN-85-762-001
IN-85-767-004
IN-85-778-004
IN-85-783-001
IN-85-785-008
IN-85-793-009
IN-85-813-001
IN-85-824-005
IN-85-842-002
IN-85-847-005
IN-85-848-003
IN-85-848-005
IN-85-850-005
IN-85-881-001
IN-85-882-X02
IN-85-885-002
IN-85-886-X03
IN-85-904-001
IN-85-912-001
IN-85-933-006
IN-85-935-002
IN-85-939-004
IN-85-943-001
IN-85-958-001
IN-85-961-001
IN-85-973-002
IN-85-978-005
IN-85-984-003
IN-85-992-002
IN-86-009-002
IN-86-023-001
IN-86-050-001
IN-86-069-001
IN-86-071-5)03
IN-86-092-001~
IN-86-133-002
IN-86-135-001
IN-86-158-003
IN-86-188-001
IN-86-209-001

~Concern addressed in more than one issue

Page 2 of 8



ATTACHMENT B (Continued)

IN-86-216-002
IN-86-218-001
IN-86-228-001
IN-86-229-002
IN-86-234-005
IN-86-239-004
IN-86-254-003
IN-86-259-009
IN-86-260-001
IN-86-270-001
IN-86-272-001
IN-86-275-001
IN-86-278-001
IN-86-291-001
IN-86-297-002
IN-86-297-004
IN-86-300-003
IN-86-309-003
IN-86-315-001
IN-86-315-003
MRH-85-001
NRH-85-002
GV-85-007-011
PH-85-001-004
PH-85-002-011
PH-85-002-015
PH-85-003-002~
PH-85-011-001
PH-85-023-001
QCP10.35-8-38
RII-85-A-0208
SQN-86-003-005
SQN-86-004-006
SQM-86-009-008
SQP-85-004-004
SQP-86-005-007
SQP-86-005-008
SQP-86-007-001
MBN-86-052-002

WBP-85-013-001~
MBP-85-013-004
WBP-85-015-002~
WBP-85-015-003
WBP-85-015-005
WBP-85-016-002
WBP-86-001-006
WBP-86-001-008
MBP-86-001-012
MBP»86-002-001
WBP-86-002-002
WBP-86-002-003
MBP-86-002-004
WBP-86-003-006~
WBP-86-016-001~
MBP-86-022-020
MBP-86-022-021
MBP-86-022-023
WI-85-021-002
WE-85-032-001
WI-85-037-003
WI-85-037-004
MI-85-037-005
WI-85-044-004~
MI-85-051-001
MI-85-054-002
WI-85-075-001
WI-85-085-002
WI-85-094-002
XX-85-027-X05
XX-85-033-008
XX-.85-042-001~
XX-85-069-014
XX-85-071-001
XX-85-071-002"
XX-85-077-003
XX-85-085-.002
XX-85-086-001
XX-85-100-N02

~Concern addressed in more than one issue
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ATTACHMENT B (Continued)

70602 - Authoritarianism

EX-85-058-006
EX-85-072-001
EX-85-073-003
EX-85-105-003
EX-85-108-003
EX-85-110-001
EX-85-118-001
EX-85-132-004
EX-85-193-009
IN-85-040-001
IN-85-042-002
IN-85-044-001
IN-85-046-004
IN-85-055-001
IN-85-097-001
IN-85-138-003
IN-85-159-002
IN-85-185-004
IN-85-192-004
IN-85-192-005
IN-85-193-001
IN-85-216-002
IN-85-226-002
IN-85-235-004
IN-85-274-001
IN-85-293-020
IN-85-312-002
IN-85-432-003

IN-85-479-002
IN-85-627-021~
IN-85-633-001
IN-85-680-002
IN-85-725-001
IN-85-743-009
IN-85-762-003
IN-85-781-001
IN-85-785-001
IN-85-785-005
IN-85-821-006
IN-85-850-006
IN-85-916-001
IN-86-156-001
IN-86-157-001
IN-86-166-001
IN-86-172-002
IN-86-174-002
IN-86-278-002
PH-85-002-022
PH-85-024-001
SQP-86-012-001
MBP-85-015-009
MI-85-063-001
MI-85-063-002
MI-85-087-'001
XX-85-123-001

<Concern, addressed in more than one issue
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ATTACHMENT B (Continued)

70603 — Favoritism

EX-85-015-002
EX-85-015-004
EX-85-053-003
EX-85-057-004
EX-85-062-001
EX-85-093-003
EX-85-102-004
EX-85-105-004
EX-85-117-001
EX-85-132-002
EX-85-169-003
EX-85-189-001
EX-85-193-007
IN-85»056-001
IN-85-115-004
IN-85-276-001
IN-85-376-001
IN-85-428-001
ZN-85-445-011
IN-85-453-004
IN-83-454-008
IN-85-482-001
IN-85-516-001
ZN-85-550-002
IN-85-586-001
ZN-85-632-004
IN-85-698-001
IN-85-700-003
IN-85-710-001
IN-85-847-004

IN-85-889-004
IN-85-917-001
IN-85-928-001
IN-85-990-001
IN-85-998-003
IN-86-121-001
IN-86-140-003 .

IN-86-190-005
IN-86-225-001
IN-86-265-002
IN-86-274-001
IN-86-277-001
IN-86-301-004
IN-86-302-002
IN-86-309-006
JSN-85-005
OE-QKS-7
PH-85-002-003
PH-85-048-002
SQP-86-005-002
SQP-86-005-005~
MBM-86-010-002
MBP-85-004-001
MBP-86-001-003
MBP-86-022-012
MI-85-057-001
XX-85-002-N02
XX-85-067-002
XX-85-125-X09

<Concern addressed in more than one issue
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ATTACHMENT B (Continued)

70604 - Communication

BFN-85-008-003
BLNONPEC008
EX-85-010-001
EX-85-041-001
EX-85-059-003
EX-85-082-004
EX-85-092-005
EX-85-165-001
EX-85-165-002
EX-85-179-001
EX-85-187-001
EX-85-190-001
IN-85-018-001
IN-85-045-002
IN-85-084-001
IN-85-097-006
IN-85-161-001
IN-85-209-003
IN-85-243-N03
IN-85-252-001
IN-85-257-001
IN-85-293-013
IN-85-295-001
IN-85-296-002
IN-85-379-001
IN-85-504-002
IN-85-538-001
IN-85-555-005

IN-85-627-035
IN-85-673-003
IN-85-744-001
IN-85-822-X04
IN-85-933-003
IN-85-972-002
IN-85-977-003
IN-85-987-001
IN-86-070-002
IN-86-070-003
IN-86-123-002
IN-86-162-005
IN-86-267-001
PH-85-048-003
QCI-1.31-1-86
SQM-86-003-008
SQM-86-004-003
SQP-86-004-001
WBM-86-004-003
WBN-86-093-001
WBP-85-013-002
WBP-85-013-003
WBP-85-015-006
WBP-86-005-002"
WI-85-033-001
WI-85-037-001
WI-85-053-008
WI-85-085-003

~Concern addressed in more than one issue
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ATTACHMENT B (Continued)

70605 -Commitment to Quality

EX-85-020-001
EX-85-096-002
EX-85-156-002
IN-85-003-001
IN-85-054-001
IN-85-115-005
IN-85-134-004
IN-85-239-001
IN-85-285-003
ZN-85-295-002
IN-85-302-001
IN-85-339-001
IN-85-439-001
IN-85-439-007
IN-85-445-007
IN-85-532-004
IN-85-533-001
IN-85-533-006
IN-85-632-012
IN-85-676-001
IN-85-677-001
IN-85-767-001
IN-85-853-X02
IN-85-978-010
IN-85-978-013
IN-86-019-004
IN-86-083-003
IN-86-205-002
IN-86-207-001
IN-86-219-001

IN-86-226-001
IN-86-255-002
IN-86-255-003
IN-86-266-X08
IN-86-314-005
PH-85-003-021
SQM-86»002-002
SQM-86-002-003
MBP-85-018-002
MBP-86-025-XOl
MI-85-002-001
WI-85-026-005
MI-85-054-004
MI-85-073-001
MI-85-091-011
MI-85-091-017
MI-85-100-001
MI-85-100-025
MI-85-100-026
MI-85-100-028
WI-85-100-049
MI-85-100-050
MI-85-100-053
XX-85-007-002
XX-85-033-005
XX-85-043-001~
XX-85-096-002
XX-85-122-001
XX-85-122-002
XX-85-122-003

«Concern addressed in more than one issue
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ATTACHMENT B (Continued)

70606 - Intimidation and Harassment

EX-85-001-004
EX-85-015-003
EX-85-086-004
HI-85-016-001»
HI-85-019-001
HI-85-035-001
HI-85-040-002»
HI-85-067-001»
HI-85-116-X01»
IN-85-049-001
IN-85-097-002
IN-85-123-001
IN-85-158-001
IN-85-178-001
IN-85-420-002
IN-85-556-004
IN-85-562-004
IN-85-623-001
IN-85-627-007
IN-85-627-021»
IN-85-627-039
IN-85-629-001"
IN-85-653-002»
IN-85-653-003
IN-85-653-004»
IN-85-654-001

IN-85-663-001
IN-85-778-005
IN-85-847-001
IN-85-884-001
IN-85-890-002
IN-85-969-001
IN-86-092-001»
IN-86-180-001
IN-86-246-001
IN-86-246-002
PH-85-003-002»
PH-85-011-002
SQP-86-005-003
SQP-86-005-005»
WBM-86-013-002
WBP-85-013-001»
WBP-85-015-002»
WBP-86-001-014
WBP-86-003-006»
WBP-86-005-002»
WBP-86-016-001»
WI-85-044-004»
XX-85-O42-OO1»
XX-85-043-001»
XX-85-071-002»
XX-85-078-001

«Concerns addressed in more than one issue.
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