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WORK RULES

Subcategory Report 70200

Executive Summary

This subcategory included 235 employee concerns which raised 10 issues. The
general areas of concern were the application and the content of work rules
and policies. Issues included varying standards of work rule application
among organizations and managers and differing interpretation of work rules by
employees and management.

The evaluation found that inconsistencies in application of work rules do
exist throughout Office of Nuclear Power (ONP) organizations. Additionally,
the content of some work rules are vague enough to cause misunderstandings
that lead to differing interpretations by employees and management,

Inconsistencies between sets of work rules/policies used by different
organizations caused a great deal of resentment among workers. That
resentment was compounded by seemingly arbitrary disciplinary actions that
were based on individual, and varying, interpretations of the rules. Such a
situation, if allowed to persist, could have a significant effect on employee
morale and, ultimately, on productivity.

The lack of standardization of work rules content and application was caused
by poor communication between line organizations and by a failure on the part
of managers and supervisors to communicate with employees. Employees did not
know what was expected of them and were left confused and irritated by
supervisors who could not or would not explain the inconsistencies. Their
only recourse was to voice their concerns to the Employee Response Team.

Several corrective actions had been initiated before this evaluation was
conducted. The Nuclear Procedures System, currently under development; will
reduce inconsistencies in work rules that are applicable to more than one
organization. hn ONP-wide task group will review and, where necessary,
clarify the full range of work rules now in effect. Supervisory, training is
now required for all supervisors, including substitutes. Employee-supervisor
communication'will be enhanced by the new Employee Involvement Program in the
Division of Nuclear Construction. The ongoing Employee Concerns Program
provides an additional channel for employee feedback: periodic employee
attitude surveys will aid in determining employee perspectives on the
effectiveness oi concern resolution.

3947T
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Preface

This subcategory report is one of a series of reports prepared for the
Employee Concerns Special Program (ECSP) of the Tennessee Valley Authority
(TVA). The ECSP and the organization which carried out the program, the
Employee Concerns Task Group (ECTG), were established by TVA's Manager of
Nuclear Power to evaluate and report on those Office of Nuclear Power (ONP)
employee concerns filed before February 1, 1986. Concerns filed after that
date are handled by the ongoing ONP Employee Concerns Program (ECP).

The ECSP addressed over 5800 employee concerns. Each of the concerns was a

formal, written description of a circumstance or circumstances that an
employee thought was unsafe. unjust, inefficient, or inappropriate. The
mission of the Employee Concerns Special Program was to thoroughly
investigate all issues presented in the concerns and to report the results
of those investigations in a form accessible to ONP employees, the NRC, and
the general public. The results of these investigations are communicated
by four levels of ECSP reports: element, subcategory, category, and final.

Element reports, the lowest reporting level, vill be published only for
those concerns directly affecting the restart of Sequoyah Nuc1ear Plant's
reactor unit 2. An element consists of one or more closely related
issues. An issue is a potential problem identified by ECTG during the
evaluation process as having been raised in one or more concerns. For
efficient handling, what appeared to be similar concerns were grouped into
elements early in the program, but issue definitions emerged from the
evaluation process itself. Consequently, some elements did include only
one issue, but often the ECTG evaluation found more than one issue per
element.

Subcategory reports summarize the evaluation of a number of elements.
However, the subcategory report does more than collect element level
evaluations. The subcategory level overview of element findings leads to
an integration of information that cannot take place at the element level.
This integration of information reveals the extent to which problems
overlap more than one element and will therefore require corrective action
for underlying causes not fully apparent at the element level.

To make the subcategory reports easier to understand, three items have been
placed at the front of each report: a preface, a glossary of the
terminology unique to ECSP reports, and a li,st of acronyms.

Additionally, at the end of each subcategory report will be a Subcategory
Summary Table that includes the concern numbers; identifies other
subcategories that share a concern; designates nuclear safety-related,
safety significant, or non-safety related concerns; designates generic
applicability; and briefly states each concern.

Either the Subcategory Summary Table or another attachment or a combination
of the two will enable the reader to find the report section or sections in
which the issue raised by the concern is evaluated.
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The subcategories are themselves summarized in a series of eight category
reports. Each category report reviews the major findings and collective
significance of the subcategory reports in one of the following areas:

management and personnel relations

industrial safety

construction

material control

operations

quality assurance/quality control

welding

engineering

A separate report on employee concerns dealing with specific contentions of
intimidation, harassment, and wrongdoing will be released by the TVA Office
of the Inspector General

Just as the subcategory reports integrate the information collected at the
element level, the category reports integrate the information assembled in
all the subcategory reports within the category, addressing particularly
the underlying causes of those problems that run across more than one
subcategory.

h final report will integrate and assess the information collected by all
of the lower level reports prepared for the ECSP. including the Inspector
General's report.

For more detail on the methods by which ECTG employee concerns were
evaluated and reported, consult the Tennessee Valley Authority Employee
Concerns Task Group Program Manual. The Manual spells out the program's
objectives, scope, organization, and responsibilities. It also specifies
the procedures that were followed in the investigation, reporting„ and
closeout of the issues raised by employee concerns.
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ECSP GLOSSARY OF REPORT TERMS~

classification of evaluated issues the evaluation of an issue leads to one of
the following determinations:

Class A: Issue cannot be verified as factual

Class B: Issue is factually accurate, but what is described is not a
problem (i.e., not a condition requiring corrective action)

Class C: Issue is factual and identifies a problem, but corrective action
for the problem was initiated before the evaluation of the issue
was undertaken

Class D: Issue is factual and presents a problem for which corrective
action has been, or is being, taken as a result of an evaluation

Class E: A problem, requiring corrective action, which was not identified
by an employee concern, but was revealed during the ECTG
evaluation oi an issue raised by an employee concern.

collective si nificance an analysis which determines the importance and
consequences of the findings in a particular ECSP report by putting those
findings in the proper perspective.

concern (see "employee concern")

corrective action steps taken to fix specific deficiencies or discrepancies
revealed by a negative finding and, when necessary, to correct causes in
order to prevent recurrence.

criterion lural: criteria a basis for defining a performance, behavior, or
quality which ONP imposes on itself (see also "requirement").

element or element re ort an optional level of ECSP report, below the
subcategory level, that deals with one or more issues.

em lo ee concern a formal, written description of a circumstance or
circumstances that an employee thinks unsafe, unjust, inefficient or
inappropriate; usually documented on a K-form or a form equivalent to the
K-form.

~ $(,~A'~ 04 * I~4 ~
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evaluator(s) the individual(s) assigned the responsibility to assess a specific
grouping of employee concerns.

~findin s includhs both statements of fact and the judsments made about those
facts during the evaluation process; negative findings require corrective
action.

issue a potential problem, as interpreted by the ECTG during the evaluation
process, raised in one or more concerns.

K-form (see "employee concern")

evaluation judgment or decision may be based.

root cause the underlying reason for a problem.

«Terms essential to the program but which require detailed definition have been
defined in the ECTG Procedure Manual (e.ges generic, specific, nuclear
safety-related, unrevieved safety-significant question),
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Acronyms

AI

AISC

ANSI

ASME

BFN

Administrative Instruction

American Institute of Steel Construction

As Low As Reasonably Achievable

American Nuclear Society

American National Standards Institute

American Society of Mechanical Engineers

American Society for Testing and Materials

American Melding Society

Browns Ferry Nuclear Plant

Bellefonte Nuclear Plant

CATD

CCTS

CEG-H

CFR

CI

CMTR

COC

DCR

DNC

Condition Adverse to Quality
0

Corrective Action Report

Corrective Action Tracking, Document

Corporate Commitment Tracking System

Category Evaluation Group Head

Code'of Federal Regulations

Concerned Individual

Certified Material Test Report

Certificate of Conformance/Compliance

Design Change Request

Division of Nuclear Construction (see also NU CON)
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DNE

DNQA

DOE

DPO

DR

ECN

ECP

ECP-SR

ECSP

ECTG

EEOC

EQ

EMRT

Division of Nuclear Engineering

Division of Nuclear Quality Assurance

Division of Nuclear Training

Department of Energy

Division Personnel Officer

Discrepancy Report or Deviation Report

Engineering Change Notice

Employee Concerns Program

Employee Concerns Program-Site Representative

Employee Concerns Special Program

Employee Concerns Task Group

Equal Employment Opportunity Commission

Environmental Qualification

Emergency Hedical Response Team

EN DES Engineering Design

ERT

FCR

FSAR

HCI

INFO

IRN

Employee Response Team or Emergency Response Team

Field Change Request

Final Safety Analysis Report

Fiscal Year

General Employee Training

Hazard Control Instruction

Heating,. Ventilating, hir Conditioning

Installation Instruction

Institute of Nuclear Power Operations

Inspection Rejection Notice
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L/R

MLS

Labor Relations Staff

Modifications and hdditions Instruction

MI

MSPB

NCR

Maintenance Instruction

Merit Systems Protection Board

Magnetic Particle Testing

Nonconforming Condition Report

Nondestructive Examination

NPP

NPS

NQhM

NRC

NSB

Nuclear Performance Plan

Non-plant Specific or Nuclear Procedures System

Nuclear Quality hssurance Manual

Nuclear Regulatory. Commission

Nuclear Services Branch

NSRS Nuclear Safety Review Staff

NU CON Division of Nuclear Construction (obsolete abbreviation, see DNC)

NUMhRC Nuclear Utility Management and Resources Committee

OSHh

ONP

OMCP

PHR

Qh

QC

QCI

Occupational Safety and Health hdministration (or hct)

Office of Nuclear Power

Office of Workers Compensation Program

Personal History Record

Liquid Penetrant Testing.

Quality hssurance

Quality hssurance Procedures

Quality Control

Quality Control Instruction
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QCP Quality Control Procedure

QTC Quality Technology Company

RIF Reduction in Force

RT Radiographic Testing

SQN Sequoyah Nuclear Plant

SI Surveillance Instruction

SOP Standard Operating Procedure

SRP Senior Review Panel

SMEC Stone and Mebster Engineering Corporation

TAS Technical Assistance Staff

TEL Trades and Labor

TVA Tennessee Valley Authority

TVTLC Tennessee Valley Trades and Labor Council

UT Ultrasonic Testing

VT Visual Testing

MBECSP watts Bar Employee Concern Special Program

MBN watts Bar Nuclear Plant

Mork Request or cwork Rules

Vorkplans
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1.0 CHARACTERIZATION OF ISSUES

1.1 Introduction
4

This subcategory report, Work Rules, addresses 11 issues raised by
235 employee concerns which referred to rules and policies governing
the various organizations of the Office of Nuclear Power (ONP). It
is not restricted to a formal, published set of work rules such as
those used by the Division of Nuclear Construction (DNC).
Therefore, this report addresses all issues related to the
application and/or content of all the rules and regulations
employees work under at a TVA nuclear facility.
The term "Work Rules" (MRs) is used generically to apply to all
rules and regulations. Where the report is addressing an issue that
relates only to a policy or procedure, the evaluator has identified
such as a work policy.

1.2 Descri tion of Issues

The issues have been grouped into two elements:

Application of Work Rules and Policies

Content of Work Rules

1.2.1 Application of Work Rules and Policies

Issue 70201 - Construction A lies Mork Rules Differentl

The issue is based on a contention that construction differs
from other organizations in its handling of rules and
policies for employees working at TVA nuclear facilities.,
Issue 70202 - Crafts Held More Strictl to MRs Than Salar
Polic Em lo ees

The concerns raising this issue suggest that Salary Policy
employees (usually managers) are not held as strictly to the
MRs as craft employees.

Issue 70203 - MR Enforcement is Inconsistent

The contention is that MRs are enforced inconsistently
between crafts, shifts, crews, and individuals.

Issue 70204 - Excessive Em hasis on MR Enforcement

The Concerned Individuals (CIs) contend that excessive
emphasis was placed on strict application of MRs.



TVA EMPLOYEE CONCERNS
SPECIAL PROGRAM

REPORT NUMBER: 70200

REVISION NlAiBER: 5

PAGE 3 OF 20

Issue 70205 - Arbitrar and Inconsistent Disci line

The CIs contend that threats of arbitrary and inconsistent
discipline for MR violations adversely affected work
efficiency, safety, quality, and morale.

Issue 70206 - Arbitrar Disci linar Action is Condoned

This issue is based primarily on past disciplinary action
that was reversed on appeal or through arbitration. The CIs
contend that managers take disciplinary action without
considering all the facts and should themselves be subject to
disciplinary action for their arbitrary decisions that are
found to be incorrect.

Issue 70207 - WRs Are Chan ed to Harass and Terminate
~Em lo ees

The concerns raising this issue reflect a perception that MRs
and policies are changed and misapplied by management to aid
in intimidating, harassing, or terminating employees.

Issue 70208 - Disci linar Action Too Severe for WR Violation

The concerns in this issue expressed a belief that
disciplinary action for MR violations is often more severe
than warranted by the violation. Some CIs also argued that
oral warnings are unfair because they cannot be grieved.

1.2.2 Content of Work Rules

Issue 70209 - MRs Are Ineffective and Restrict Work

The contention in this issue is that some work policies need
to be reevaluated because they are ineffective, restrict
work, or are open to misuse.

Issue 70210 - WRs Are Unclear and Ill-defined

The CIs contend that some WRs are subject to interpretation
and sometimes lead to unexplained disciplinary actions.
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1.2.3 Issue 70211 - Concerns With Insufficient Information to
Evaluate

The following concerns were general statements of opinion
that did not relate to any definable issue and therefore
could not be investigated or evaluated:

EX-85-045-001
PH-85-002-014
WBN-86-052-003

The ten issues encompass a total of 235 concerns, 205 of which are
based on a common perception of employees that project management's
method of applying the WRs and policies have been unfair,
inconsistent, and inappropriate. The remaining 30 concerns raise
issues relating to the subject matter or content of the WRs.

Of the 235 individual concerns, 194 (827.) originated in the Division
of Construction (CONST). CONST, reorganized and referred to
presently as DNC, is one of several organizations operating within
the Office of Nuclear Power (ONP). Although most of the concerns
came from DNC employees, the findings of this report will be
relevant to WRs and policies among the different organizations
working under ONP. Those who work under such rules include
employees in Power Maintenance, Power Operations, the combined
Modifications Group of Power and Construction employees (now
operating as an organization within DNC), Engineering, Medical
Services, Public Safety Services, DNC, and Quality Assurance.

To locate the issue in which a particular concern is evaluated,
consult the following attachments:

Attachment A, Subcategory Summary Table

Attachment B, List of Concerns by Element/Issue

All Management and Personnel Category concerns having a technical
component (including all concerns designated Nuclear Safety-related)
are shared with the appropriate technical category f'r investigation
and resolution oi that technical component. Report(s) sharing a

concern with this report are identified in the entry for that
concern on Attachment A.
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2.0 SN9fARY

2.1 Summar of Issues

2.1.1 Application of Mork Rules and'olicies

This element addresses the existence of inconsistencies or
different standards of application for the MRs in different
organizations. It also questions whether the varying methods
used by some managers in'pplying the MRs are fair.

2.1.2 Content of the Mork Rules and Policies

This element addresses concerns which question the
interpretation of some MRs/policies by employees and
management.

2.2 Summar of Evaluation Process

The evaluator has reviewed all the information available on the
concerns in this subcategory. The information pertinent to the
evaluation of the issues has been considered and incorporated in
this report.

The evaluation process included the review and classification or
characterization of concerns, a review of source documents,
interviews with management and employees, and an analysis to
determine whether the issues identified problems in need of
corrective action.

The findings of this report verify as factual that inconsistencies
and differing standards of application for the MRs and policies do
exist across the different ONP organizations. The findings also
show that the varying, methods used by some managers in applying the
MRs and policies have been perceived as unfair by employees. These
problems were compounded by an emphasis placed by some managers on
MR enforcement within DNC during and preceding the time period these
concerns were submitted.

Additionally, the findings show that the content of some work
policies are misunderstood or interpreted differently by employees
and management.
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2.4 Summer of Collective Si nificance

Mork rules caused employees significant irritation during the
1985-86 timeframe of the concerns evaluated in this report.
Inconsistencies between sets of work rules used by different TVA
organizations were resented by workers, particularly when line
supervisors cannot or will not provide explanations for the
inconsistencies. Inconsistencies in work rule application created
even more resentment.

2.5 Summar of Causes

Poor communication between organizations, inconsistent application,
and ineffective communication with employees caused irritation over
work rules.

2.6 Summar of Corrective Action

Corrective action already initiated for the problems identified, in
this subcategory includes:

the development of the Nuclear Procedures System which will
reduce inconsistencies in procedures (like MRs which affect more
than one ONP organization)

the requirement that all personnel in supervisory and substitute
supervisory positions complete supervisory training

the establishment of an Employee Involvement Program (EIP) in DNC

to improve communication between supervisors and employees on
such matters as MRs and their implementation

the establishment of an Employee Concerns Program to provide an
additional channel for employee feedback on matters of concern
such as MR content or application

the continuation of employee attitude surveys as a standard way
of determining employee perspectives on the effectiveness of
concern resolution

an increase in efforts by management to communicate the intent of
some MRs confusing, to employees

the convening of an ONP-wide task group to review (and where
necessary, clarify) the full range of MRs now in effect
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3. 0 EVALUATION PROCESS

3.1 General Methodolo

.The evaluation of this subcategory was conducted according to the
Evaluation Plan for the Employee Concerns Task Group and the
Evaluation Plan for the Management and Personnel Group. The concern
case files were reviewed. Source documents were researched and
interviews conducted in order to identify the requirements and
criteria which applied to the issues in this subcategory. The
concerns were grouped into two elements; the elements were
subdivided into issues. The issues were evaluated against the
identified requirements and criteria to determine findings,
collective significance analysis was conducted; causes were
indicated for negative findings; and corrective action for the
negative findings was initiated or determined to have already been
initiated.

To evaluate the MRs, some research into their history was necessary
to understand their original purpose and intent. This review
covered relevant information on past practices regarding the
application and content of MRs at a TVA nuclear facility. The
review relied heavily on interviews and documents of the corporate
staffs and files of the organizations who work at a common nuclear
site. Since the DNC work force was the only organization using a
published list of WRs and was the source of most of the concerns,
emphasis was placed upon gathering information pertinent to MR use
in that organization.

3.2 S ecific Methodolo

After the concerns were separated into two main elements, each
concern was reviewed and sorted into the eleven issues shown in
Attachment B. The purpose of the issues was to address several
similar concerns generically. This process enabled the evaluator to
condense the 235 concerns into manageable units.

After the issues were identified, a review and analysis was
conducted of source documents believed to contain the requirements
and criteria governing each of the eleven issues.

Interviews were conducted with various levels of TVA employees
working at both the corporate and project locations and with
officials of the outside utilities. These interviews. were conducted
to verify and gain explanations of various aspects of the documents
mentioned in the findings (4.0). The interviews also provided
perspective on the significance of the issues.
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The evaluator made several observations of the Watts Bar Nuclear
Plant (WBN), with attention directed to management's interaction
with employees, and noted any obvious differences between
organizations in the application or observance of working rules and
policies. Additionally, opinions were solicited from employees
about how the application of MRs and policies affected their work,
Observations were documented in the field notes that now form part
of the concern files.

4. 0 FINDINGS

~Back round

Since this report evaluates the MRs, work policies, and methods of WR

application now used by ONP at all of TVA's nuclear facilities, all of
the findings. while focusing on MBN, are considered to have possible
generic applicability for ONP.

Initially, three general considerations are discussed that are derived
from the historical development of the MRs at.TVA. These three
considerations provide a perspective from which to better understand the
issues evaluated in this report.

Consideration One

The interviews and review of historical documents indicate that DNC
management at TVA has traditionally used WRs as a means of ensuring
consistent treatment of trades and labor employees,'nd to maintain
control of the work environment while managing a large work force at
several work locations. Construction work, by nature, is temporary, and
employees are typically moved from site to site as one job is completed
and another begun. Having the same rules and policies at these sites
made it easier for the employees to adjust because they knew what WRs

they were expected to work under at each location.

Standardized WRs and policies are also an effective tool for DNC

corporate managers efforts to guide and direct a large and sometimes
isolated work force.

Thus, ordinarily there is sound management reasoning for the use of WRs

in construction organizations such as DNC, while similar MRs would not
always be necessary or suitable for smaller organizations or those with a
low personnel turnover rate. However, the period of time requiring
construction work forces has been much longer on a nuclear site than that
experienced on other construction projects. This fact has led to more
interaction between construction employees and the personnel of the
various permanent organizations located at the common work site than is
normally the case.
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Consideration Two

The importance of consistency in the application of the MRs is
highlighted by the reviews and appeal processes available to employees.
Additionally, much scrutiny was placed upon .management actions by outside
arbitrators, the Merit System Protection Board (MSPB), and Equal
Employment Opportunity Commission (EEOC).

The intent of the WRs was to ensure consistent treatment of employees by
providing reasonable guidelines for employees to work under. Revisions
have been made periodically in the last 15 years which normally resulted
from a need to clarify a rule, or as a result oi an adverse arbitration
or MSPB ruling that impacted the current .MRs.

Consideration Three

None of the outside utilities and TVA organizations evaluated by this
report placed as much emphasis on formal published MRs as ONP's DNC. ONP
organizations using more informal guidelines rather than strict, formal
MRs had far fewer concerns about MRs than DNC.

Rather than depending solely on formalized published MRs the private
utilities placed more accountability and responsibility upon lower-level
management to manage their subordinates. Central guidance was provided
in the form of a supervisory handbook which was used to help maintain
consistency of'ctions. It should be noted, however, that the outside
utilities surveyed contracted their large construction projects and the
utility organizations did not work under the same employer as is the case
for TVA employees.

4.1 A lication of Vork Rules and Policies

4.1.1 Issue 70201 - Construction A lies cwork Rules Differentl

The issue is based on a contention that construction differs
from other organizations in its handling of rules and
policies for employees working, at TVA nuclear facilities.
Discussion

Eighty percent of the concerns about WRs originated in former
Office of Construction, now DNC, as can be seen by checking
the Subcategory Report Suaaaary Table (Attachment A). This
table establishes, by origin.of concern, that employees in
DNC were far more troubled by MRs than employees of other
organizations.
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DNC has a list of WRs unique to its organization. DNC's WRs

are applied to its employees more strictly than are the WRs

in the other organizations in ONP.

Nuclear Power Operations uses the WBN Su ervisor Handbook
for Foremen, which basically outlines a method of using
progressive discipline and gives examples of common offenses
and related forms of disciplinary action. The absence of the
handbook from DNC establishes a difference in WRs between DNC

employees and those employees in the other ONP organizations .

Members of the other organizations operating at WBN,
Engineering, Personnel. Medical, and Public Safety Services,
all indicated in interviews that they did not have published
WRs other than guidelines developed within their own
organizations.

A reading of the WRs and policies of the various
organizations reveal a number of basic differences in rules
that employees in different organizations must work under at
a common TVh facility.
Conclusion

This issue is factually accurate and requires corrective
action.

4.1.2 Issue 70202 — Craft Held More Strictly to WRs Than Salary
Policy Employees

The concerns raising this issue suggest that Salary Policy
employees (usually managers) are not held as strictly to the
WRs as craft employees.

Discussion

Craft employees were the largest source of these concerns
which were directed at management and salary policy
employees. The crafts basically believed they were the only
employees really forced to follow WRs and policies. The
conduct guidelines were established in 1981 as a result of
earlier versions of this concern and were intended to provide
a closer comparison of WR penalties for Salary Policy and
Trades and Labor employees in DNC.
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Publicly reported incidents of disciplinary action towards
management were noticeably lighter than reported disciplinary
actions against nonmanagement. Interviews with craft
employees revealed their knowledge of incidents in which
managers of Salary Policy employees were found in possession
of alcohol, guilty of unauthorized removal of TVA property,
or caught climbing the security fence, but were afforded
lighter forms of disciplinary action than craft employees
were for the same violations,

Conclusion

The evidence indicates the issue is factually accurate and
identifies a problem requiring corrective action.

4.1.3 Issue 70203 - WR Enforcement is Inconsistent

The contention is that WRs are enforced inconsistently
between crafts, shifts, crews, and individuals.

Discussion

A high number of individual concerns expressed the belief
that management enforces the MRs differently between crafts
and between employees within the same unit or craft.

Both supervisory and nonsupervisory employees stated in
interviews that they believed some favoritism and selective
enforcement exist. There were no specific examples given of
this belief other than general observations.

Evidence presented through observations and interviews showed
that some managers were more authoritarian than others in
applying the MRs.

Some managers indicated that MRs should be enforced equally
while others believed a manager should show leniency to an
employee with a good work record as opposed to one with a
history oi poor performance.

Conclusion

The evidence indicates the issue is factually accurate and
identifies a problem requiring corrective action.
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4.1.4 Issue 70204 - Excessive Emphasis on WR Enforcement

The CIs contend that excessive emphasis was placed on strict
application of MRs.

Discussion

Attachment C shows an analysis of disciplinary actions taken
in DNC from January 1984 through December 1985. During the
period beginning January 1985 through June 1985, the number
of disciplinary actions almost doubled, particularly in the
oral warning category. This is significant because many
concerns dealt with not being able to appeal oral warnings.

Interviews and observations conducted by the evaluator
revealed that many managers used an authoritarian style of
management that emphasized discipline to achieve results.

During the period when the concerns were submitted, no
significant program geared to recognizing good work
performance of Trades and Labor employees in DNC existed.

Conclusion

The evidence indicates the issue is factually accurate and
identifies a problem requiring corrective action.

4.1.5 Issue 70205 - Arbitrary and Inconsistent Discipline

The CIs contend that threats of arbitrary and inconsistent
discipline for MR violations adversely affected work
efficiency, safety, quality, and 'morale.

Discussion

While the 'criteria for judging this concern are somewhat
subjective in nature, the findings did show that the work
environment was perceived as undesirable by some workers,
which adversely affected the morale of those workers.

During the time of these concerns, the findings evidence
suggests that some managers were using an authoritarian style
of management.

There is no direct evidence to support the concern that
safety, quality, or work efficiency was adversely affected.
The MR for a violation of QA procedures in DNC provides for a
two-we'ek suspension for the first'ffense and discharge for a

second offense.
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The actions taken in DNC beginning in November 1985, with
changes in top management, indicated a belief that a new
style of management was needed.

The six-month period of June 1985 through December 1985,
showed only three cases of DNC .employees reporting conditions
where hardware might not be in compliance with quality
requirements. The Employee Involvement Program (EIP) was
initiated in January 1986 to solicit employee input. It was
accompanied by assurances from the new construction
superintendent that no one would be penalized for
accidentally damaging QA rated hardware, Consequently, over
60 reports of possible damage were reported through the
Employee Involvement Program with several Nonconforming
Condition Reports (NCRs) written which initiated corrective
action for identified deficiencies.

Conclusion

The evidence indicates the issue is factually accurate in
regard to morale and identifies a problem requiring
corrective action.

4.1.6 Issue 70206 - Arbitrary Disciplinry Action is Condoned

The issue is based primarily on past disciplinary action that
was reversed on appeal or through arbitration. The CIs
contend that managers take disciplinary action without
considering all the facts and should themselves be subject to
disciplinary action for their arbitrary decisions that are
found to be incorrect.

Discussion

This perception- arose from past discipline'ry actions taken by
management and later reversed through appeal mechanisms such
as MSPB or arbitration rulings. Normally, the employees were
aware of a person being, "made whole," that is, brought back
to work and given retroactive backpay. They believed that if
the original decision to take the action was ruled incorrect,
then some action should be taken against the manager.

Findings showed that management actions are normally reviewed
on a case-by-case basis by higher levels of management and
other TVA organizations, such as the Office of the General
Counsel, the General Manager's Office, the Office of Employee
Relations, and, presently, the Inspector General's Office.
Any alleged incident of wrongdoing by a manager is reviewed,
but the review is not normally made general information to
employees.
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Actions heard before an arbitrator, MSPB, or EEOC have
normally been reviewed and agreed to be proper by TVA before
the action is taken. Most employees do not understand this
approval process because it has not been explained to them.

Interviews with employees also indicated the belief that when
they presented their case to management, no one considered or
really listened to what they had to say. Records kept during
the time these concerns were presented show that very few
actions were being, resolved at the lower levels.

There were indications by several DNC managers in interviews
that no matter what the circumstances were, they could not
make exceptions to the VRs. They believed this necessary
because of requirements of MSPB and arbitrators that
discipline be consistent.

Findings indicated that in most instances, employees who
believed management failed to consider all the facts were
referring to oral warnings. A higher-than-usual number of
oral warnings were issued just prior to Quality Technology
Corporation (QTC) appearance at MBN. Employees found oral
warnings particularly frustrating because such warnings
cannot be appealed.

Conclusion

The issue was not verified as factual.

4.1.7 Issue 70207 — MRs Are Changed to Harass and Terminate
Employees

The concerns raising this issue reflect a perception that MRs
and policies are changed and misapplied by management to aid
in intimidating, harassing, or terminating employees.

Discussion

This concern seems to.reflect a perception by employees that
WRs are used only when management desires to harass or
terminate a particular employee.

There is no evidence that shows MRs being changed or adapted
to fit a particular situation. On the contrary, management
is reluctant to change any portion of a WR.

Conclusion

The issue was not verified as factual.
'I
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4.1.8 Issue 70208 - Disciplinary Action Too Severe for WR Violation

The concerns in this issue expressed a belief that
disciplinary action for WR violations is often more severe
than warranted by the violation. Some CIs also argued that
oral warnings are unfair because they cannot be grieved.

Discussion

This evaluation found consistent evidence that much
management emphasis was placed upon the appropriateness of
penalty when managers enforced the MRs or policies. The
requirements of MSPB and arbitration placed management in a
position of carefully reviewing the degree of penalty when
taking disciplinary action,

The perception that oral warnings cannot be appealed was
traced to a basic disagreement in the use of oral warnings.
The employees believed that by the General Agreement, they
should be able to appeal any action they believed to be
unfair. The decision to utilize oral warnings .was made by
the Director of Labor Relations and resulted from discussions
and agreement with the Tennessee Valley Trades and Labor
Council (TVT6LC). As such, the oral warning would only serve
to document a first step in a disciplinary process and would
be grievable only after the second step or written warning
was issued.

Interviews with some of the outside utilities who used
unionized modification and maintenance employees revealed
that their first step was called an "Oral Reminder" rather
than an "Oral Marning." Employees of the outside utilities
could also appeal the oral reminder to their supervisor.

Conclusion

The issue was not verified as factual.

4.2 Content of Work Rules

4.2.1 Issue 70209 - MRs Are Ineffective and Restrict Work

The contention in this issue is that some work policies need
to be reevaluated because they are ineffective, restrict
work, or are open to misuse.



TVA EMPLOYEE CONCERNS
SPECIAL PROGRAM

REPORT NUMBER'0200

REVISION NUMBER: 5

PAGE 16 OF 20

Discussion

Some policies have been ineffective because the content was
ambiguously worded causing them to be interpreted in two or
more conflicting ways. Some managers and employees did not
understand or had conflicting opinions on what some WRs were
intended to accomplish. The following rule was cited in
several concerns as being misunderstood:

Concealing defective work or violation of Quality
Assurance/Quality Control procedures (up to and including
discharge for obvious or willfulviolation). First
offense-2 weeks suspension; second offense-discharge.

This WR raised concern that an employee accidentally damaging
a piece of safety-related hardware might not report it in
fear of pending disciplinary action.

However, management has taken corrective action in regards to
this concern as stated in section 4.1.5 of this report.

Other issues addressed more directly some policy or
procedural requirements that appeared to hold up work or
create unnecessary work. Here are two examples drawn from
individual concerns.

1. Public Safety Officers confiscate tools during toolbox-
searches, causing craft to spend time acquiring new tools.

2. Some inspection procedures. delay the work unnecessarily,
Findings indicated a problem existed with some of the
mechanics of the inspection. process rather than its
written procedures.

In most cases these concerns indicated a failure to
communicate the reasons for the policies and procedures that
seemed unnecessarily restrictive, but which could in fact be
adjusted.

Misuse of a WR is a management problem and is addressed under
Section 4.1, "Application of Work Rules and Policies."

Conclusion

This issue was verified as factual and requires corrective
action.
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4.2.2 Issue 70210 - MRs Are Unclear and Ill-defined

The CIs contend that some WRs are subject to interpretation
and sometimes lead to unexplained disciplinary actions.

Discussion

This evaluation found most MRs clear and well defined when
used as guidelines for discipline. Therefore, allegations
that MRs were unclear or ill defined were not factually
accurate; however, evidence existed that some MRs and
policies were misunderstood by employees.

Interviews with the DNC employees indicated that for the most
part, they understood the rules but they believed some were
unnecessary.

Conclusion

The issue was not verified as factual.

'5.0 COLLECTIVE SIGNIFICANCE

The large number of concerns in this subcategory (235) indicates that
problems with MRs caused significant employee irritation at MBN during
the period of the concerns (1985 through February 1986), Mhen employees
from different ?VA organizations work side-by-side for extended periods
of time as they did at WBN, inconsistent work rules are noticed and often
deeply resented, particularly if line supervisors cannot or do not
provide explanations for the inconsistencies. For instance, WRs and work
policies can slow down work. The reasons for such slow downs are not
always adequately explained, particularly to nearby workers who must work
on while fellow workers seem to be standing idle.

The fact that the great majority of the concerns (205 versus 30)
addressed the application of MRs, rather than their content, also points
to line supervisors rather than the rules themselves as the major source
of the employee irritation. Interviews with employees revealed that
supervisors often either ignored questions about WR application or
expressed irritation with the questioner. Either response added fuel to
employee resentment, thereby weakening the teamwork needed between
management and employees to accomplish the goals and objectives of TVA's
nuclear program.

V ' ~
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6.0 CAUSE

6.1 Poor Coordination of MRs Between Or anizations

Although Nuclear Operations personnel and DNC personnel in the same
crafts often worked in the same areas, little was done to
standardize their WRs or work policies.

6.2 Inconsistent A lication or Enforcement of MRs and Policies

At the time of these concerns, employees felt unsure when
disciplinary action of WRs would be enforced or by whom.

6.3 Ineffective Communication b Line Su ervisors

As the Collective Significance analysis pointed out, confusion over
MRs during the time period of these concerns often became resentment
because some supervisors could not or would not explain what seemed
to be unfair MR applications.

In all the organizations, efforts were made by higher levels of
management to ensure that disciplinary actions taken were proper
and consistent. However, these efforts examined only whether
disciplinary action was consistent for the violation or
offense. Upper management did not deal with the overall effect
of disciplinary actions or pursue whether more positive
resolutions to the problem were available to a manager.

B. Employee perceptions that management would not listen was so
strong that many employees believed that their side of a case
would not be heard until their appeal was off the site. While
there were sufficient appeal processes available to employees,
there are indications that at the time of the concerns, few
grievances were resolved at the lower levels of supervision.
Thus, poor listening skills on the part of some managers fed
distrust on the part of employees, causing the problem to grow
worse with each repetition of this circle.

C. The severity of the penalties for MR violations was sometimes
caused by managers'ear of appearing inconsistent or of
practicing favoritism. This was unfortunate since the MRs

potentially allowed each manager to adjust the penalty to suit
the circumstances of the case.
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D. The findings showed that WRs and policies can slow down work.
The reasons for such MRs have not always been adequately
explained to employees. An example would be an inspection
procedure that may seem to slow down work to an employee, but is
essential for ensuring a safely built nuclear plant.

E. A lack of good communications between employees and management
resulted in the meaning and intent of the VRs not being
understood.

7. 0 CORRECTIVE ACTION

7.1 Previousl Initiated Corrective Actions

During the time that these concerns were expressed, management and
employees were not communicating effectively. Inadequate
understanding of MRs was a part of this communication problem.

A. The Nuclear Performance Plan (revised July 18, 1986) calls for
the development and implementation of a Nuclear Procedures
System-which is intended to centralize and standardize ONP
procedures and hence ONP performance. Interface procedures
(called Standards when they apply to all ONP sites and called
Procedures when they affect only one site) will help to
eliminate inconsistencies in MRs. Other components of the
Nuclear Procedures System —Organization Charters, Job
Descriptions, and Responsibility and Authority Profiles will
hold line managers responsible for consistent interpretation of
the standardized MRs.

B. DNC is presently completing supervision training, which all
personnel in supervisory and substitute supervisory positions
are required to attend.

C. The establishment of an Employee Involvement Program (EIP) in
the DNC is intended to encourage better communication between
line managers and employees. The exchange of information
between managers and employees in weekly EIP meetings has helped
improve understanding of the MRs and allow feedback to employees
on their questions.

D. The establishment of an Employee Concerns Program offers an
additional outlet for employee feedback that can not be
expressed through normal channels.

~ '.' ~
'
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E. Corrective actions for subcategory Report 7-08, "Morale," has
called for the continuation of Employee Attitude Surveys on a

— regular basis.'he problems revealed by the evaluation in this
subcategory also require continued, reliable measures of
employee attitudes. In the present case, a perception of
lingering management-employee communication problems over MRs is
itself a problem that must be dealt with. It is more likely to
be dealt with effectively if employee perceptions are measured
by frequent, statistically reliable, surveys.

F. As noted in sections 4.1.5E and 4.2.1A of this report,
management took some immediate steps to clarify the intent and
application of some MRs. This increased effort at communication
resulted in a corresponding increase in employee involvement.

7.2 Corrective Action As a Result of This Evaluation

To develop standardized WRs, ONP will convene a task force to review
a

'hdd"hfg5"le0eX;inhnagers~-'„oqe'..:frbaf'pI'an't"'operations> one from plant
mai5heiiace, @ri,.oncet'romgen4ÃrucNon/giodjfications4-and three site
working-level employees, os each ~m pla rations, plant
maantenance.,::and cenattnaCfennmc)igiacie ( 0 702-Nps-nl).
TheI'resultj~ mcoammemtatimrs&~h&W ce will be evaluated
fo~V56i'TL"Igp&lKthAPT5T'ÃP~ahri'hat%'on's.

='.0

ATTACHMENTS

8.1 Attachment A, Subcategory Summary Table

8.2 Attachment B, Concerns Listed by Issue

8a3 Attachment C, Past Disciplinary Records, Div. of NU CON
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ONP - ISSS — RHM

CATEGORYI MP MGT. & PERS. ISSUES

0
ATTACHMENT A

TENNESSEE VALLEY AUTHORITY.
OFFICE OF NUCLEAR POHER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERt( INFORMATION 'BY CATEGORY/SUBCATEGORY
SUBCATEGORYI 702'RBITRARY DISCIPLINARY ACTION IS CONDONED

PAGE - 1
RUN TIME - 10 I OIl I 39
RUN DATE " 03/10/87

CONCERN NUMBER
SUB

CAT CA1

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED HISTORICAL CONCERN

BL SQ HB REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT - 702

,
EX -85-001-00201

T50113
hp ? 02U6 N WBN 1 N N N N EX-85-001-002

2 NA NA NA NA

EX -85-015-00101 MP ?0211 N HBN 1 N N N N
T50162 2 NA NA NA NA

f. EX -85-067-00101 MP '70205 N HBN 1 N N N N
T50178 2 NA NA NA t(A

'c EX 85 069 00101
T50183

I

'I

I

I

MP 70201 N HBN 1 N N N N
2 NA NA NA NA

.'X -85-029-00101 MP,70210 N HBN . 1 N N N N
T50131 2 NA NA NA NA

QTC

QTC

QTC

QTC

QTC

THE CI HAD AN ACCIDENT IN SEPT. 8Ij W
HILE LOADING IN HATTS BAR HAREHOUSE
DUE TO A FAULTY HYDRAULIC LIFT ON TH
E VEHICLE. ORAL HARNINGS HERE GIVEN

BY IMMEDIATE SUPERVISOR INDICATING
THE EMPLOYEE WAS A SAFETY RISK IN AD
DITION TO BEING NEGLIGENT. THE CI C
ONSIDERED HIMSELF AS BEING SET UP FO
R DISCIPLINARY ACTION AND RECEIVED H
RITTEN WARNIttG FOR UNAPPROVED ABSENC
E IN OCT. 81. CI HAS NO FURTHER INF
ORMATION. ttO FOLLOH UP REQUIRED.

EMPLOYEE HAS DISCIPLINED FOR VIOLATI
NG AN INSTRUCTION HHICH COULD NOT BE

LOCATED OR HAD EVER BEEN SEEN BY AN
YONE. DETAILS KNOWN TO ERT. HITHELD

DUE TO CONFIDENTIALITY. CI HAS NO
ADDITIONAL INFORMATION. NUC POHER C
ONCERN.

LETTERS OF REPRIMAND ARE LIKE SCOLDI
tlG SCHOOL CHILDREN'HEN YOU HAVE A
PROBLEM HITH A MAtt. TREAT HIM AS SUC
H. CONSTRUCTION CONCERN. CI HAS NO

ADDITIONAL INFORMATION. NO FOLLOHU
P REQUIRED.

CI RECEIVED A LETTER FOR NUHSATISFAC
TORY PERFORMANCE" EVEN THOUGH CI HAS

NOT ItlVOLVED IN THE HORK. DETAILS
KNOHtt TO QTCi HITHHELD DUE TO CONFID
ENTIALITY. CONSTRUCTION DEPT CONGER
N. CI HAS NO ADDITIONAL INFORMATION

TVA RULES ARE INCONSISTENT. LAYOFFS
ARE NOT BY SET RULES. CONSTRUCTION
DEPT. CONCERN. CI HAS NO ADDITIOWA

L ItlFORMATION.

~ CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
~ \

p

j
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l FREQUENCY - REQUEST" OHP — ISSS - RWM
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TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE COtICERtl INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 702 WRS CHAtlGED TO HARASS AND TERMINATE EMPLOYEES

PAGE - 2
RUtl TIME — 10 s 04 s 39
RUN DATE - 03/10/87

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

Bf BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT - 702

EX -85"069-00201 MP 70207 N WBN
T50183

1 N N N N
2 HA HA HA NA

QTC ORAL WARNINGS ARE MISUSED AT WATTS B
AR. CRAFT (KNOWN) CANNOT APPEAL ORA
L IIARNINGS. CONSTRUCTION DEPT. CONC
ERN. CI HAS NO ADDITIONAL INFORMATI
ON.

EX -85-072-00201 MP 70205 N WBN 1 N N H N
T50256 2 NA HA NA NA

EX -85-074-00201 MP 70204 N WBN 1 N H N N
T50181 2 HA NA NA HA

QTC

QTC

FOREMAN DISCRIMINATES AGAINST THE CI
FOREMAN SPENDS A GREAT DEAL OF TI

ME LOOKING OVER THE CI'S SHOULDER.
DETAILS KNOWN TO QTC AtID WITHHELD TO

MAINTAIN CONFIDENTIALITY. CONSTRUC
TIOH DEPARTMENT CONCERN. NO FURTHER
. INFORMATION MAY BE RELEASED. NO FO
LLOW-UP REQUIRED.

MANAGEMENT PLACES TOO MUCH EMPHASIS
OH EMPLOYEE JOB RULES REGARDING BREA
KSp LUIICHESp ETC'SPECIALLY IN CERT
AIH CRAFTS (KNOWN) CONST. DEPT. CONC
ERtl. C/I HAS NO FURTHER ItlFORMATIOH

EX -85-078-00101
T50186

MP 70204 N WBN 1 N N N N
2 NA NA NA NA

EX-85-078-001 QTC SUPERVISIOtl SPENDS MORE TIME WATCHIN
G THEIR MEN THAN THEY DO GETTItlG THE
IR WORK DONE. CONSTRUCTION DEPT. CO
HCERN. CI HAS NO ADDITIONAL IIIFORMA
TION — GENERIC CONCERN.

02

. EX -85-094-00301
T50190

fe

I

MP 70205 S WBN 1 N N N N
2 HA HA HA HA

MP 70203 N WBN 1 N N H N
2 HA HA NA NA

EX -85-084-00201 IH 60400 S WBN 1
T50181 2

QTC

QTC

C/I FEELS THAT C/I WAS UNJUSTLY THRE
ATEHED WITH A DISCIPLINARY LETTER.
DETAILS KtIOWtl TO QTCi WITHHELD DUE T
0 CONFIDENTIALITY. CONST. DEPT. CON
CERN. C/I HAS NO.FURTHER INFORMATIO
N.

TVA MANAGEMENT DISPLAYS A DOUBLE STA
HDARD WHEN APPLYING RULES AIID DISCIP
LINE. CONSTRUCTION DEPT. CONCERN.
CI HAS HO ADDITIONAL INFORMATION " G
ENERIC CONCERN.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

4
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SUBCATEGORY> 702 EXCESSIVE EMPHASIS ON WR ENFORCEMENT

PAGE
RUN TIME - 10 ~ 04 s 39
RUN DATE - 03/10/87

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CONCERN NUMBER CAT CAT D LOC BF BL SQ WB

HISTORICAL
REPORT

CONCERH
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT — 702

'X -85-i33-00101 MP 70204 N WBN 1 N N N N
T50195 2 NA NA NA NA

I

~ 'X -85-133-00201 MP 70206 N WBN 1 N N N N
T50267 2 NA NA NA NA

QTC

QTC

TOO MANY DISCIPLINARY LETTERS ARE IS
SUED TO CRAFT EMPLOYEES'ITHOUT SUF
FICIENT INVESTIGATION TO DETERMINE W
HETHER A LETTER IS ACTUALLY WARRANTE
D. THIS CONDITION CAUSES LOW MORALE

AMONG THE EMPLOYEES. CONSTRUCTION
DEPT. CONCERN. CI HAS NO FURTHER IN
FORMATION.

CI STATED THAT CI RECEIVED A DISCIPL
INARY LETTER WHICH WAS NOT WARRANTED

DETAILS KNOWN TO QTC> WITHHELD DU
E TO CONFIDENTIALITY. CONSTRUCTION
DEPT. CONCERN. CI HAS NO FURTHER IN
FORMATION.

. EX -85-135-00101 MP
~ T50202

70207 N WBN 1 N N N N EX-85"135"001
2 NA NA NA NA

QTC DISREGARD OF NO SMOKING SIGNS IN CLA
SSROOM BY INSTRUCTOR (NAME KNOWtf).
HEALTH HAZARD AND CAUSES DISTRACTION

TO NONSMOKERS. CONSTRUCTION DEPT.
CONCERN'. UNIT 2. CI HAS NO FURTHER

INFORMATION.

I
I

(

(.
gl
2

EX -85-142-00101 MP 70202 N WBN 1 N N N N
T50202 2 NA NA NA NA

QTC CI WAS SUSPENDED FOR A VIOLATION OF
SAFETY RULES WHILE MANAGEMENT RESPON
SIBLE FOR REPRIMANDING CI COMMITTED
THE SAME SAFETY VIOLATION YET RECEIV
ED ttO DISCIPLINARY ACTION. DETAILS
KttOWN TO QTC WITHHELD DUE TO COtlFIDE
I>TIALITY. CONSTRUCTION DEPARTMENT C
ONCERN. CI HAS NO FURTHER INFORMATI
ON.

"85"147-00101 . MP
T50204

02 MP

70205 S WBN 1 N N N N
2 NA NA NA NA

70209 S WBN 1 N N N N
2 NA NA NA NA

QTC MANAGER (KNOWN) STATED THAT CRAFT CO
ULD BE SUSPENDED OR TERMINATED FOR A
CCIDENTALLY DAMAGING ELECTRICAL CABL
E. DETAILS KttOWN TO QTCp WITHHELD D
UE TO CONFIDENTIALITY. CONSTRUCTION

DEPT. CONCERN. CI HAS NO FURTHER I
NFORMATION.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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CONCERN NUMBER CAT
~ ~

S
H

SUB R PLT
CAT D LOC

1 RFPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT - 702

EX -85-157-00101
T50205

MP 70201 N WBN- 1N tt N N
2 NA NA NA NA

EX -85-182-00201 MP 70202 N WBN 1 N N N N
T50225 2 NA ttA NA NA

EX -85-169"00101 IH 60400 S WBN 1
T50207 2

02 MP 70202 S WBN 1 N N N N
2 NA NA NA NA

EX-85-157-001 QTC

QTC

QTC

THE ONLY CONCERN SUPERVISOR (KNOWN)
AND GFS HAVE IS CATCHING SOMEOttE QUI
TTING EARLY OR TAKING A COFFEE BREAK

THE GFS AND FOREMEN STAND NEAR TH
E COKE MACHINES EACH DAY AT Ii<28 A.
M, TO TAKE NAMES. THEY COULD CARE L
ESS HOW HARD THE CRAFT WORKED ALL MO
RNING. THEIR PRIORITIES ARE OUT OF
PHASE. CONSTRUCTION DEPT. CONCERtt.

CI HAS NO ADDITIONAL INFORMATION.

SOME EMPLOYEES (DEPT. KNOWN) SELL CH
ANCE BOARDS ON GUNS AND FOOTBALL SCO
RES. CRAFT WORKERS GET FIRED FOR TH
ISi BUT OTHER EMPLOYEES AttD MANAGEME
NT DO IT ON THE JOB ALL THE TIME WIT
HOUT ANY ACTION TAKEN AGAINST THEM.

CONSTRUCTION DEPT. CONCERN. CI HAS
NO ADDITIONAL INFORMATION.

ENGINEERS NEED TO DO MORE FIELD WORK
AttD NOT ALLOW,CRAFT TO DESIGN EQUIP

MEttT (SUPPORTS) . WRITTEN VIOLATIONS
SHOULD BE AGAINST ENGINEERING AND N

OT THE CRAFTS AS IT IS PRESENTLY DON
E. CONSTRUCTION DEPARTMENT CONCERN.

CI HAS NO ADDITIONAL INFORMATION.
tt0 FOLLOW UP REQUIRED.

EX -85-193-01001 MP 70202 N WBN 1 N N N N
T502CI6 2 NA NA NA NA

1 I

HI -85"079-00101 IH 60100 S WBN 1 N N N Y
T50267 2 NA NA NA NO

02 MP 70205 S WBN 1 N N N tt
2 NA ttA NA NA

C S ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttU

QTC

QTC

CI DOUBTS THAT TVA WILL ENFORCE DISC
IPLINARY ACTION UPON A SUPERVISORY I
NDIVIDUAL. DETAILS KttOWN TO QTC. WI
THHELD DUE TO CONFIDENTIALITY. NO F
URTHER INFORMATION MAY BE RELEASED.

CONSTRUCTION DEPARTMENT CONCERN. CI HAS NO FURTHER IttFORMATIOtt.

WBNP EMPLOYEE RECEIVED DISCIPLINARY.
ACTION FOR NOT FOLLOWING ILLEGAL DIR
ECTIONS ISSUED BY MANAGEMENT. DETAI
LS KNOWN TO QTCp WITHHELD DUE TO CON
FIDEtfTIALITY. NUC. POWER DEPT. CONC
ERN. NO FURTHER INFORMATIOtt MAY BE
REL EASED.
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I

S
H
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CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED
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HISTORICAL

REPORT
CONCERN
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PAGE — 5
RUN TIME - 10 s Oss s 39
RUN DATE — 03/10/87

REF. SECTION
CAT — MP
SUBCAT — 702

I-85-%33"WBN 01
s
s

s 1

:. IN -85"004-00201
T50011

NP 70207 N WBN

I '
NP ?0209 N WBN

1'N N N N
2 HA HA NA HA

1N N H tl
2 NA HA HA HA

HSRS

QTC

CI COtlCERtlED ABOUT LACK OF DECENT SU
PERIVSION. THEY MAKE UP RULES AS TH
EY GO ALONG AND ENCOURAGE SAFETY VIO
LATIONS TO SPEED PRODUCTION.

CONTRARY TO NEMO 8 DOC 800728001 FRO
M MANAGER OF CONSTRUCTIOH (tlANE KNOW
H) DATED 7/2sl/80 SUBJECTs WORK SAMPL
IHG SURVEYS AND DISCIPLINARY ACTION;

WORK SAMPLING SURVEYS HAVE BEEN USE
D AGAINST CI AND STEANFITTER SUPERVI
SORS. TVA STARTED ISSUING ssLETTERss T
0 STEANFITTER SUPERVISOR'S FILES BAS
ED ON THE WORK SANPLIHG SURVEYS BEGI
NHING IH 1982

IN -85-015-00101 NP 70201 N WBN 1 N N N N
T5006C0 2 HA HA HA HA

'N 85 018 00301 t'P 70203 N WBN 1 N N N N
T50050 2 HA NA HA HA

NP .70208 NWBN 1N N N N
2 NA NA NA HA

, IN -85-021-H0701
'

L<

:s

s~/. CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUNBER.

QTC

QTC

HRc

DIFFERENTIAL TREATMENT BETWEEtl PUBLI
C SAFETY (PSS) p DIVISION OF POWER PR
ODUCTIOH (DPP) AND OFFICE OF CONSTRU
CTION & EtlGINEERING EMPLOYEES BY TVA

NAtlAGEMENT. EXANPLEs CPR CLASS OFF
ERED BY TvA, 0FFIcE 0F cotlsTRUCTION
PERSONtlEL TOOK ON THEIR OWH TIMEp DP
P PERSONNEL TOOK CPR CLASS ON CONPAN
Y TIME) OFFICE CONDITIONS OF DPP AND

PSS ARE BETTER (NICER) THAN OFFICE
OF CONSTRUCTION PERSONNEL. OFFICE 0
F CONSTRUCTION PERSONNEL DO NOT GET
"PERKS" THAT DPP OR PSS EMPLOYEES RE
CEIVE. C/I
ELECTRICAL CRAFT SUPERVISION (NAMES
GIVEN) ISSUES LETTERS FOR TRIVAL ITE
NS WITHOUT EQUALITY TO THE WORKERS.

CI COULD NOT PROVIDE A SPECIFIC INC
IDENT OR EXAMPLE.

NRC IDENTIFIED THE FOLLOWIHG CONCERN
FROM REVIEW OF QTC FILE. "CI GIVEN
TIME OFF FOR LETTING 90 DAY CERTIFI

CATION EXPIRE." NOTEs THIS WAS PREV
IOUSLY DOCUMENTED ON K-FORM FOR IN"8
5-021-003
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CONCERN NUMBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT " MP
SUBCAT - 702

IN -85-022-00201
T50152

MP 70205 S WBN

02 MP 70209 S WBN

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

QTC FOREMAN (NAME KNOWN) TOLD CRAFT PERS
ONttEL THAT THEY WOULD GET TIME-OFF F
OR RECEIVING 2 INSPECTION REJECTION
NOTICES AGAINST THEIR WORK. THIS OC
CURRED DURING MAY 1985. CI STATED T,
HAT ABOVE FOREMAN RECEIVED THIS ORDE
R FROM M-5 CRAFT SUPERINTENDENT (ltAM
E KNOWN). CI COULD NOT PROVIDE ANY
ADDITIONAL INFORMATION. NO FOLLOWUP

REQUIRED.

IN -85-046-00301 MP 70203 N WBN 1 N N N N
T50065 2 NA NA NA NA

IN -85-052-00201 MP 70207 N WBN 1 N N N N
T50064 2 NA NA NA NA

QTC

QTC

CONSTANT HARASSMENT BY CRAFT SUPERVI
SION " (NAMES KttOWtt). EXAMPLES LETT
ERS WERE ISSUED TO C/I & OTHER ELECT
RICIANS WHO DRANK COFFEE OR ATE SNAG
KS IN A DESIGNATED SMOKING AREA. SM
OKERS AND TOBACCO CHEWERS ALSO IN TH
E SAME SMOKING AREA AT THAT TIME DID

NOT RECEIVE ANY LETTER OR OTHER DIS
CIPLINARY ACTION. NO FOLLOW"UP REQU
IRED.

INSPECTION REJECTION NOTICES (IRN) A
RE BEING UTILIZED BY STEAM"FITTER CR
AFT SUPERVISORS (FOREMAN AND GENERAL

FOREMAN) TO TAKE DISCIPLINARY ACTIO
N AGAINST CRAFTSMAN (WELDERiFITTER)
WHO PERFORMED THE WORK. C/I STATED
THIS PRACTICE IS CONDUCTED IN BOTH U
NITS 1 AND 2. NO ADDITIONAL INFORMA
TION AVAILABLE.

s IN -85-056-00201
T50062

t

MP 70209 N WBN 1 N N N N IN-85"056-002
2 NA NA NA ttA

QTC CI FEELS THAT TOO MUCH TIME AND MONE
Y IS WASTED BY TVA BY HAVING STEAMFI
TTERS STORE THEIR TOOLS IN GANG BOXE
S IN LIEU OF INDIVIDUAL TOOL BOXES.

CI STATED THAT EACH FITTER/WELDER T
EAM SHOULD HAVE THERI OWN TOOL BOX A
ND FEELS TOO MUCH TIME IS SPENT BY W
ALKING BACK AND FORTH TO TOOL ROOM.

CI COULD NOT PROVIDE ANY SPECIFIC A
DDITIONAL INFORMATION.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



j
: REFERENCE
~ FREQUENCY
.; ONP — ISSS

- ECPS132J-ECPS132C- REQUEST- RWM

CATEGORY< NP NGT. & PERS. ISSUES

TENNESSEE VALLEY AUTHORITY PAGE — 7
OFFICE OF NUCLEAR POWER RUH TINE — IO s 04 s 39

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS) RUH DATE — 03/10/87
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 CRAFTS HELD NORE STRICTLY TO WR THAN SALARY POLICY

CONCERN NUMBER

IN -85-067-00101
T50064

S
H 1 REPORT APPL

SU" R PLT 2 SAF RELATED
CAT CAT D LOC BF BL SQ WB

NP 70202 N WBN 1 N N N N
2 NA HA HA HA

HISTORICAL
REPORT

CONCERN
ORIGIN

QTC

CONCERN DESCRIPTION

TVA TAKES NO ACTION AGAINST CRAFT SU
PERVISION (NAMES KNOWtt) WHO HAVE UttJ
USTLY TERMINATED CRAFT PERSONNEL. E
XANPLEc AFTER BEIHG TERMINATED'/I
APPEALED THIS TERMINATION. AT HEARI
NGi GEttERAL FOREMAN (NAMES GIVEtl) AD
MITTED C/I'S TERNIWATIOH WAS A NISTA
KE. C/I WAS RE-INSTATED WITH BACK P
AY BUT HO ACTION WAS TAKEN AGAINST G
EHERAL FOREMAN WHO CAUSED C/I'S UHJU
ST TERMINATION. WO FOLLOW-UP REQUIR
ED.

REF. SECTION
CAT - NP
SUBCAT'- 702

IH -85"095-00101 NP 70205 N WBN 1 N N H N
T50105 2 NA NA NA HA

IN -85-100-00101 NP 70206 N WBN 1 H N N N
T50070 2 NA NA NA HA

QTC

QTC

CI FEELS THAT GENERAL FOREMAN (KNOWN
) TREATED CI UNFAIRLY AWD HAS TRIED
TO TERMINATE CI WITHOUT GOOD CAUSE.

EXAMPLES SUPERINTENDENT (NAME KNOWtl
) REFUSED CI THE RIGHT TO TAKE CI'S
ACCUMULATED SICK LEAVE. ADDITIONAL
DETAILS KNOWN TO QTC. WITHELD DUE TO

CONFIDENTIALITY. NO FOLLOW UP REQU
IRED.

CERTAIN TVA MANAGEMENT PRACTICES (IE
sFIRIttG WORKERS'FTER A COSTLY COUR
T BATTLEi REINSTATED THE WORKERS WIT
H BACK PAY) HAS Atl ADVERSE AFFECT OH

THE MORALE OF THE WORKERS. C/I FEE
LS TVA SHOULD PAY NORE ATTENTIOW TO
THE CIRCUMSTANCES PRIOR TO TAKING AW
Y DISCIPLItlARY ACTION AGAINST Atl ENP
LOYEE. SPECIFIC EXAMPLE IN FILE.

IN -85-121-00101 - NP 70201 H WBN
T50209

l

t.

1 N N N W

2 NA NA NA NA
QTC MANAGEMENT NORE CONCERNED WITH CATCH

ItlG EMPLOYEES (PARTICULARLY CRAFT) B
REAKING TVA RULES THAW WITH END RESU
LT OF BUILDING A NUCLEAR PLANT. CI
DECLItlED TO PROVIDE ANY ADDITIOtlAL I
HFORNATION. CONSTRUCTION DEPT. CONC
ERt<.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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S
H

SUB R PLT
CONCERN NUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — HP
SUBCAT - 702

IH -85-122-00201 NP 7020$ l N WBN
T50116

1 N N N N
2 HA NA tlA HA

IN-85-122-002 QTC TVA CRAFT HANAGEHENT SPENDS TOO HUGH
TINE EtlFORCING PETTY RULES INSTEAD

OF TRYING TO GET THE JOB DONE IN A S
AFE$ QUALITY'RAFTSNENSHIP-LIKEHAtt
NER. CI STATED THAT CI DOES NOT HAV
E AHY FIRST HAND KNOWLEDGE OF THIS A
ND COULD NOT PROVIDE ANY SPECIFICS/D
ETAILS. CONSTRUCTION DEPT. CONCERN.

IN -85-138-00201
T50235

02

03

IH 60$ l00 S WBN 1
'

NP 70203 S WBN 1 N N H N
2 NA NA NA HA

QA 80519 S WBN 1 N N N Y
2 HA NA NA SR

QTC A QC INSPECTOR (FIRST NAME AND DESCR
IPTION KNOWN) WOULD SLEEP THROUGH CA
BLE PULLS. CRAFT WOULD WAKE IHDIVID

.UAL AFTER PULL WAS COttPLETED AND THE
INDIVIDUAL WOULD SIGN THE PULLS OFF

COtlSTRUCTION DEPARTNENT COtlCERN.
CI HAS tl0 FURTHER ItlFORHATIOH. NO

FOLLOW UP REQUIRED.

i
IN -85-1$ l0-00201 HP 70210 N WBN 1 N N N N IN-85-140"002

T50116 2 NA NA NA NA
QTC PLANT SAFETY PROGRAM WITH RESPECT TO

PERSONNEL SAFETY IN CLINBIHG LEAVES
. PERSONHEL IN A CATCH-22 SITUATION.

WORKERS HUST CLIMB TO ACCESS SOHE L
OCATION, fOR OPERATIONS'ALIBRATION

OR INSPECTION BUT IT IS FELT IF A W

ORKER FALLS'T IS ALWAYS THE WORKER
'S FAULT REGARDLESS OF THE SAFETY PR
ECAUTIONS TAKEN BY THE WORKER p HAttAG
AEHEtlT NORE CONCERNED WITH THEIR REC
ORD "SAFE MAN-HOURS~ THAN WITH-TAKI!l
G CARE OF THE WORKERS. EXAHPLE$ APP
ROX. l-l 1/2 YEARS AGO, WORKER INJUR
ED BY ROLLING DOOR IN T.S.O.B.i

IN -85-150-00101 HP 70203 S WBN
T5011%

02 WE 50103 S WBN

1 H N N N
2 HA NA NA NA

1 N N N Y
2 HA NA NA SR

QTC CRAFT (KNOWN) SUFFERS UNFAIR DISCIPL
INARY ACTIOttS> EXAHPLE$ WELDERS (ttAH
ES KNOWN) RECEIVED TWO-WEEK SUSPEtlSI
OH FOR NOT UPDATING WELD CERTIFICATI
Otl CARDS WITHItl 90 DAY TINE FRAME.
CI HAS NO FURTHER INFORNATION. CONS
TRUCTION DEPARTHEttT CONCERN.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.

,—
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S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1-REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT - 702

IN -85-150-00201 IH 60100 S HBN
T5011c4

02 MP 70209 S HBN 1 N N N N
2 NA NA NA NA

I

IN,-85-160-00301 MP 70204 N HBN 1 N N N N
T50161 2 NA NA NA NA

QTC

QTC

TVA WORKS WITH THE IRS BY ALLOWING I
NTERROGATIONS TO TAKE PLACE DURING H
ORKING HOURS. CI HAS CALLED TO PUBL
IC SAFETY OFFICER'S OFFICE WHERE AN
IRS SPECIAL AGENT HAS WAITING TO TAL
K TO CI ABOUT CI'S INCOME TAX LIABIL
ITIES DETAILS KNOHN TO QTCp WITHEL
D DUE TO CONFIDENTIALITY.

MANAGEMENT (NO NAMES KNOWtl) MORE CON
CERNED OVER EMPLOYEES HEARING SAFETY

GLASSES THAN OVER HOW THE JOB IS GO
ING. MANAGEMENT MISSES THE BIG PICT
URE. CONSTRUCTION DEPT CONCERN. CI

HAS NO FURTHER INFORMATION. NO FOL
LOHUP REQUIRED.

IN -85-174-X0201
T50138

02

L

IN -85-170-00101
T50139

eS,' ~

~ I

MP 70209 S HBN 1 N N N N
2 NA NA NA tlA

MP 70202 N HBN 1 N N N N
2 NA NA NA NA

MP 70208 S HBN 1 N N N N
2 NA NA NA NA

QTC

QTC

SENIOR TVA MANAGER (KNOWN) HAS CONFR
ONTED HITH FACTS THAT INDICATED THAT

TVA POLICY TO GIVE THO WEEK SUSPENS
IONS FOR CERTAIN QA VIOLATIONS HAS A

STRONG PROBABILITY OF ENCOURAGING H
ORKERS TO COVER UP SUCH VIOLATIONS I
NSTEAD OF REPORTING THEM. THIS MANA
GER TOOK NO ACTION BASED ON THESE FA
CTSp BUT SIDE-STEPPED-THE ISSUE. DE
TAILS KNHON TO ERT WITHHELD DUE TO C
ONFIDENTIALITY. NO FOLLOW UP REQUIR
ED.

INDIVIDUAL EXPRESSED A CONCERN REGAR
DING .CONSTRUCTION MANAGEMENTS SELECT
IVE ENFORCEMENT OF-DISCIPLINARY ACTI
ONS AGAINST CRAFT PERSONNEL WHO INAD
VERTENTLY VIOLATE QA PROCEDURE. Itl
THE INSTANCE RELATED> ENGItlEERING AN
D INSPECTIOtl PERSOtlNEL HHO HERE PROC
EDURALLY RESPONSIBLE FOR ASSURING AP
PROPRIATENESS AND ADEQUACY OF HELD D
OCUMENTATION WERE NOT DISCIPLINEDp E
VEtl THOUGH THEY HAD MADE THE SAME ER
ROR AS HAD THE CRAFT PERSONtlEL. IND
IVIDUAL EXPRESSED A GENERIC COtlCERtl
THAT CONSTRUCTIOtl MANAGEMENT BY

CONCERNS ARE GROUPE

~ lg
r. 1

D BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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REF. SECTION
CAT - MP
SUBCAT — 702

IN -85"177-00301 MP 70209 N WBN
T50216

1 N N N N
2 NA NA NA NA

IN-85-177-003 QTC ACTION IS BEING TAKEN (LETTERS TO PE
RSONNEL FILE) AGAINST INDIVIDUALS WH
0 ARE PRECEIVED AS GOING TO MEDICAL
DEPT. TOO OFTEN. AN ATMOSPHERE EXIS
TS WHERE INDIVIDUALS WILL NOT GO TO
MEDICAL UNLESS THEY ARE PRACTICALLY
BLEEDING. NO SPECIFIC INSTANCES OR
NAMES WERE PROVIDED BY CI. CONST. C
ONCERN. UNIT 2. NO FURTHER INFORMA
TION AVAILABLE.

IN -85-181-00601 MP 70207 N WBN 1 N N N N
T50258 2 NA NA NA NA

IN -85-182-00201
~ T50251

MP 70203 N WBN 1 N N N tt
2 NA NA ttA NA

IN -85-181-00501 MP 70204 N WBN 1 N N N N
T50258 2 NA NA NA NA

QTC

QTC

QTC

ALL A SPECIFIC GROUP OF SUPERVISORS
(POSITIONS KNOWN) DO IS RUN AROUND A
ND SPY ON EMPLOYEES AND MOST OF THE
TIME THESE SUPERVISORS DO NOT KttOW W
HAT IS REALLY GOING ONi E.G.i EMPLOY
EES ARE EVALUATING/CHECKIttGTHEIR FI
NISHED WORK TO VERIFY THAT ALL'HE R
EQUIREMENTS HAVE BEEN SATISFIED AND
ARE CRITICIZED FOR NOT WORKING ~ CON
STRUCTION DEPARTMENT CONCERN. CI HA
S NO FURTHER INFORMATION.

SUPERVISORS FREQUENTLY TAKE TVA RULE
S AND BEND THEM AROUND TO WHERE THEY

FIT THEIR NEEDS INSTEAD OF TVAIS NE
EDS. CONSTRUCTION DEPARTMENT CONGER
N. CI HAS NO FURTHER INFORMATION.

TVA (MANAGER KNOWN) DISCRIMIttATES WH
EN ENFORCING POLICIES. E.G. i SPECIFI
C EMPLOYEES ARE REQUIRED TO SHAVE TH
EIR BEARD BEFORE HAVING PICTURES TAK
Ett FOR BADGES WHILE OTHERS ARE ttOT R
EQUIRED. CONSTRUCTION DEPARTMENT CO
NCERN. CI HAS NO FURTHER INFORMATIO
N.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

~ g '

I„
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REF. SECTION
CAT - MP
SUBCAT - 702

IN -85-186-01001
T50 017

02

t

IN -85-194-00101
T50221

ttp '.? 0205

'"
~

I

NP 70209
rj

~ ~
r

I'I

I-

S WBN
I ~

N WBN

CO 10900. S WBN 1 N N N Y
2 NA NA NA SR

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

QTC

QTC

INDIVIDUAL (NAHE KNOWN) WAS ORDERED
BY FOREHAN (NAME AVAILABLE) TO INSUL
ATE A PENETRATION (DOESN'T KttOW LOCA
TION) IN 42 AUX BLDG. WHICH HAD A CU
T WIRE PRESENT IN THE PENETRATIONR T
HUS HASKING A DEFECTIVE CONDITION.
INDIVIDUAL FELT HE HAD NO RECOURSE E
XCEPT TO COMPLY'WITH THIS INSTRUCTIO
N DUE TO THE CERTAINTY OF JOB REPRIS
AL ACTIONS IF HE DID NOT COHPLY.

HANAGEHENT HARASSES CRAFT PERSONNEL.
TO HAKE THIS POINT CLEARS CI STATE

D AS FOLLOWSB l. IF AN INDIVIDUAL ttA
KES A HISTAKE AND TELLS SOHEONE TO G
ET IT CORRECTEDB THE INDIVIDUAL IS G
IVEN 2 WEEKS OFF FOR HAKING THE HIST
AKE. 2. IF A CRAFT PERSON IS HURT 0
N THE JOB AND GOES TO HEDICALN THEY
RECEIVE A LETTER FOR UNSAFE WORK PRA
CTICES. CONSTRUCTION DEPT. CONCERN.

CI HAS NO FURTHER INFORWATIOtt.

'IN -85-199-00101
T50230

IH 60400 S WBN

02 HP- 70205 S WBN

03
I

HP .70206 S WBN

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

~ r B4
T

:?''1

'
r

"N';,':, CONCERNS ARE'GROUPED BY.FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
"hit,, %,f I ':r ~

0

QTC CI STATED HARASSMENT OF CRAFT PERSON
NEL BY SUPERVISION WITH LETTERS WITH
OUT ADEQUATE INVESTIGATION OF FACTS/
CIRCUttSTANCES ARE CAUSING NORE PROBL
ENS THAN ARE RESOLVED. CI ALSO STAT
ED THAT THE LOWER HANAGEHENT IS DOItt
G THIS FOR THE PURPOSE OF APPEASING
UPPER HANAGEHENT. DETAILS KttOWN TO
QTCD WITHHELD DUE TO CONFIDENTIALITY

NO FURTHER INFORHATION HAY BE REL
EASED. CONSTRUCTION DEPARTNENT CONC
ERN. CI HAS NO FURTHER INFORHATIOtt.

NO FOLLOW UP REQUIRED'
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REF. SECTION
CAT - MP
SUBCAT - 702

~ IN -85-222-00101 IH 60200 S WBN 1 N N N Y IN"85-222-001
T50008 2 NA NA NA NO

02 MP 70205 S WBN 1 N N N N
2 NA NA NA NA

03 MP 70209 S WBN 1 N N N N
2 NA NA NA NA

QTC DISCRIMINATION AGAINST INDIVIDUALS W
HO GO TO MEDICALI CRAFTS WILL NOT GO

TO MEDICAL EVEN IF THEY HAVE AN INJ
URY FOR FEAR OF RECEIVING A LETTER 0
F REPRIMAND OR IF THEY DO REPORT AN
INJURY THEY RECEIVE A LETTER. (CI W
OULD NOT DISCLOSE SPECIFIC INFORMATI
ON)

IN -85-227-00101 MP ? 0208 S WBN 1 N N N N
T50009 2 NA NA NA NA

02 MP ?0209 S WBN 1 N N N N
2 NA NA NA NA

IN -85-230-00101 MP ? 0204 N WBN 1 N N N N
T50009 2 NA NA NA NA

B

I

~'

IN -85-233-00501 MP 70202 S WBN 1 N N N N IN-85-235-005
T50009 2 NA NA NA NA

02 SF 90110 S WBN 1 Y N Y Y
~ ' 2 NO NA tlO NO

j, lY
gj

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY llUNBER.

P'.\f 'EBl g, ~ P

~ '"c.
Bj

QTC

QTC

QTC

AN ELECTRICIAN REPORTED ACCIDENTAL D
AMAGE CAUSED TO AN ELECTRICAL CABLE.

THE DAMAGE AREA WAS LOCATED SUCH T
HAT IT MOST PROBABLY WOULD NOT HAVE
BEEN NOTED HAD THE INDIVIDUAL NOT RE
PORTED THE DAMAGE. THE It/DIVIDUALR
ECEIVED A LETTER OF REPRIMAND FROM H
IS FOREMAN FOR UNINTENTIONALLYDAMAG
ING THE CABLE. THIS ENCOURAGES GRAF
T TO NOT REPORT PROBLEMS

TVA MGMT MORE CONCERNED WITH HARASSM
ENT PROGRAMS THAN GETTING THE JOB DO
NE CORRECTLY. CI GAVE THE FOLLOWING

EXAMPLESB SAFETY GEAR MANDATORYP 0
NLY LASTS FOR 3-ls MOtlTHSs TOOL BOX S
EARCHES (FOR TOOLS NOT ASSIGNED TO I
NDIVIDUALS)s MAKING CRAFT TAKE EXCES
SIVELY LONG ROUTES TO GATES TO DELAY

EXIT AT THE EtlD OF SHIFTP COtlSTANT
BIRD-DOGGItlG OF CRAFTs CRAFT SUPERVI
SION DOES NOT KtlOW THEIR JOB. ONE C
RAFT DISCIPLINE SUPERVISES ANOTHER C
RAFT DISCIPLINE EG. IRON WORKER OVE
R STEAMFITTERS. SPECIFIC NAMES

SAFETY/JOB RULES ARE DISCRIMINATORIL
Y ENFORCED BETWEEN DIFFERENT BRANCHE
S OF CRAFT BY GENERAL FOREMEN AND "H
EAD CHECKERS" (CI HAD NO FURTHER INF
ORMATION TO SUPPLY)
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PAGE — 13
RUN TINE — 10a04)39
RUN DATE — 03/10/87

CONCERN NUMBER
SUB

CAT CAT
~ W

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - HP
SUBCAT — 702

IN -85-235-00601
)

T50010
HP 70202 N WBN 1 N N N N

2 NA NA NA NA
QTC CRAFT SUPERVISION — (NAHES GIVEN OF

3 It!DIVIDUALS) — HAVE CONttITTED SERI
OUS QUALITY VIOLATIONS AND HAVE RECE
IVED "QCI" LETTERS YET REHAItt IN THE
IR RESPECTIVE SUPERVISORY POSITIOtis

IN -85-248-00101
T50025

HP ?.0206 N WBN
I

1 N N N N
2 NA NA NA NA

QTC GUARD WAS NOT AT PLACE OF DUTY AND W
HEN EHPLOYEE DROVE AROUND'HE GUARD

TOOK HIH TO PUBLIC SAFETY. EHPLOYE
E WAS SCHEDULED TO BE FIRED NEXT DAY

WHEN GUARD ADttITTED BEING OUT OF PL
ACE OF DUTY. CASE DISNISSED BUT Ett
PLOYEE'S RECORD STILL NOTES TARDINES
S WHICH WAS DUE TO BEING TAKEN TO PS

AND COULD CAUSE EHPLOYEE TO BE LAS
T FOR RE-HIRE. (DATE OF INCIDENT AN
D NAHE KNOWN)

IN -85-252-00301
T50 051

HP 70205 N WBN 1 N N N N
2 NA NA NA NA

QTC VERIFICATION OF EXCUSED ABSENCES (DO
CTOR'S SLIP OR DEATH IN FAttILY) ARE
REQUIRED'UT THOSE ABSEttCES ARE HEL
D AGAINST AN Et!PLOYEE (NANES GIVEN)
WHEN CONSIDERED FOR REHIRE.

. IN -85-265"00101 MP= 70203 N WBN 1 N N N N
T50042 2 NA NA NA NA

I

~-

': .: CONCERNS ARE GROUPED BY„FIRST 3 DIGITS OF SUBCATEGORY NUHBER.

QTC SIGNIFICANT DISCRININATION IN ENFORC
EHENT OF JOBS RULES BETWEEN DIFFEREN
T CRAFTS AND BETWEEN DIfFERENT SHIFT
S OF THE SOHE CRAFT. RESULT IS CRE
ATIOtt OF CONFUSIONS LOSS OF NORALE A
ND FOSTERING ON AHINOSITY ANONG GRAF
T PERSONNEL . CRAFT PERSONNEL ASSIGN
ED TO CONSTRUCTION ARE NOT ALLOWED B
REAKS PERIODS'HILE CRAFT ASSIGNED
TO POWER ARE ALLOWED TWO BREAKS PER
SHIFT.



„CATEGORY> MP MGT. & PERS. ISSUES

REFERENCE - ECPS132J-ECPS132C
FREQUENCY - REQUEST:..
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TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
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SUBCATEGORYE 702 WR ENFORCEMENT IS INCONSISTENT

PAGE — lg
RUN TIME — 10~04)39
RUtl DATE - 03/10/87

CONCERN NUMBER

S
H

SUB " R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT " MP
SUBCAT — 702

. IN -85-280-00301
T50209

MP 70203 N WBN 1 N N N N
2 NA NA NA NA

QTC CRAFT SUPERVISORS TREAT SOME WORKERS
PREFEREtlTIALLY. EXAMPLE< CI GOT TIM

E OFF FOR FAILING TO UPDATE WELDER C
ERT. CARDp BUT OTHER WELDERS (KNOWN)

GOT LESSER REPRIMANDS. SOME WELDER
S (OtlE KtlOWN) WERE NOT REPRIMANDED A
T ALLp BUT WERE ALLOWED TO CUT BACK
TO A DIFFERENT CLASSIFICATION. CI H,
AS'NO FURTHER INFORMATION. CONSTRUC
TION DEPT. CONCERN.

IN -85-283-00101 MP 70209 N WBN 1 N N N N
T50178 2 NA NA NA NA

IN "85-280-00601 MP 70203 N WBN 1 N N N N
T5 0166 2 NA NA NA NA

QTC

QTC

CI FEELS DISCRIMINATED AGAINST DUE T
0 HAVING LOST WORK AS A RESULT OF HA
VItlG TO REQUEST AN EARLY PAY CHECK.

DETAILS KNOWN TO QTCp WITHHELD DUE
TO CONFIDENTIALITY. CONSTRUCTION DE
PARTMENT CONCERN. CI HAS NO FURTHER

ItlFORMATION.

EMPLOYEE WAS GIVEN TIME OFF FOR NOT
RETURNING BACK TO CREW SHACK AT SHIF
T EtlD. WHEREAS OTHER WORKERS (tlAMES

KtlOWN) IN THE CREW WHO DID THE SAME
WERE NOT GIVEN TIME OFF. AtlY FURT

HER INFORMATION WOULD COMPROMISE CON
FIDENTIALITY. CONSTRUCTION DEPT. CO
NCERN. NO FOLLOW"UP NOT REQUIRED

~ IN -85-284-00701
T50 166

MP '0205 N WBN 1 N N N N
2 NA NA NA NA

I
I

p

~i
CONCERNS ARE GROUPED BY.„.FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

QTC TWO EMPLOYEES WHO WERE CAUGHT SLEEPI
tlG ON THE JOB WERE NOT REPRIMANDED.

THESE EMPLOYEES WERE WORKING IN REA
CTOR BUILDING. THIS INCIDENT OCCURR
ED IN 1985. ANY FURTHER INFORMATION
WOULD COMPROMISE CONFIDENTIALITY. C
ONSTRUCTION DEPT. CONCERN. NO FOLLO
WUP REQ'D
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PAGE - 15
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CONCERN NUMBER

'N "85-289-00501
T50167

Ir

.;r'UB
CAT": CAT

MP I .70204'

H
R PLT
D LOC

0 PO

N HBN

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1 N N N N
2 NA NA NA NA

HISTORICAL
REPORT

CONCERN
ORIGIN

QTC

CONCERN DESCRIPTION

MANAGEMENT (NAMES KNOWN) FREQUENTLY
POSITIONS THEMSELVES ON TOP OF BUILD-
ING ON PAY DAYS TO CATCH EMPLOYEES R

,UNNING OR LEAVING EARLY. THIS TYPE
',OF SURVEILLANCE IS DEMORALIZING AND
UNPROFESSIONAL. THIS CONCERN HAS BE
EN PRACTICED SINCE '77. CONSTRUCTIO
N DEPT CONCERN ANY FURTHER INFORMATI

= ON WOULD COMPROMISE CONFIDENTIALITY~

REF. SECTION
'CAT - MP

SUBCAT - 702

~ IN -85-289-00701
T5 0167

. IN -85-292-00101
T50188

r.

MP 70209 N HBN
.4

I,I ~

MP ,70203 N WBN
't

~ tl

',r

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

QTC

QTC

MANAGEMENT'S RULES AND PROCEDURES AR
E SO RESTRICTIVE THAT IN MANY CASES
THEY ARE RESTRAINTS IN GETTING THE J
OB DONE. COMPANY RULES NEED TO BE R
E-EVALUATED. GENERIC CONCERN. CONS
TRUCTION DEPT CONCERN. CI HAS NO MO
RE INFORMATION.

SUPPORT CRAFTS (KNOHN) HAVE WORK RUL
ES MORE STRICTLY ENFORCED THAN DO OT
HER CRAFTS (KNOWN). FOR EXAMPLEp "H
EAD CHECKS" 4 AttD MANAGEMENT EttFORCEM
ENT OF NO "EARLY QUIT" FOR LUNCH OR
END OF SHIFT ARE APPLIED MORE OFTEN
TO MINOR CRAFTS. CONSTRUCTION DEPT
COttCERN. CI HAS NO FURTHER INFORMAT
ION.

'N -85-293-02501
T50267

MP I 70201 N HBN 1 N N N N
2 NA NA NA NA

. ~ ',,-..
r

r
, ~

?..'." CONCERNS ARE GROUPED bY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

QTC TVA DOES NOT ENFORCE THE RULES EQUAL
LY TO ALL EMPLOYEES. NAMES/DETAILS
KNOWN TO QTCr WITHHELD TO MAINTAIN C
ONFIDENTIALITY. NO FURTHER INFORMAT
ION MAY BE RELEASED. CONSTRUCTION D
EPARTMENT CONCERN. CI HAS NO FURYHE
R INFORMATION.
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PAGE - 16
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CONCERN NUMBER

IN -85-298-00101
T5 0241

S
H

SUB R PLT
CAT CAT D LOC

MP 70203 N WBN

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB

1 N N N N
2 NA NA NA NA

HISTORICAL
REPORT

CONCERN
ORIGIN

QTC

CONCERN DESCRIPTION

WELDERS AND/OR FOREMEN ARE GIVEN TWO
WEEKS OFF IF AN ERROR IN THE WELD C

ARDS IS DISCOVERED AFTER WELD IS COM
PLETE. IF A WELDER/FOREMAtt DISCOVER
S AN ERROR PRIOR TO WELDING'ELD CA
RD IS CORRECTED BY AUTHORIZED INDIVI
DUAL WITH NO JOB ACTION TAKEN AGAINS
T INDIVIDUAL WHO MADE MISTAKE. CI D
ECLINED TO PROVIDE FURTHER INFORMATI
ON. CONSTRUCTION DEPARTMENT CONCERN

REF SECTION
CAT " MP
SUBCAT — 702

I
IN -85-300-00301 MP 70204 N WBN 1 N N N N

2 NA NA NA NA

IN -85-310-00301 MP ?0206 N WBN 1 N N N N
T50210 2 NA NA NA NA

IN -85-315-00101 MP 70203 N WBN 1 N N N tt
T50199 2 NA NA NA NA

QTC

QTC

QTC

EMPLOYEES RECEIVE DISCIPLINARY ACTIO
N FOR INADVERTENT DAMAGE TO EQUIPMEN
T OR VIOLATION OF PROCEDURE) THIS DI
SCOURGES REPORTING

ABSENTEE %LETTERS" (TVA DISCIPLINARY
) ARE NOT ALWAYS VALID. MANAGEMENT
NEEDS TO CHECK THE CIRCUMSTANCES MOR
E CLOSELY BEFORE ISSUING ONE. (DETA
ILS KNOWN TO QTCi BUT WITHHELD FOR C
ONFIDENTIALITY). WBNP BOTH UNITS.
CONSTRUCTION DEPT. CONCERN. CI HAS
NO FURTHER INFORMATION.

CONSTRUCTION SUPERINTENDENT DISCRIMI
NATES IN THE ESTABLISHMENT AND ENFOR
CEMENT OF WORK RULES BETWEEN CRAFTS.

OR BETWEEN SUB"DIVISIONS OF THE SAM
E CRAFT (KNOWN). THE RESULT IS A NE
GATIVE IMPACT ON GENERAL EMPLOYEE MO
RALE AND A REDUCTIOtt IN THE ATTITUDE

TOWARD PRODUCING QUALITY WORK. CON
STRUCTIOtt DEPT. COttCERN. CI HAS NO
FURTHER INFORMATION. UNIT 2.

'ONCERNS ARE GROUPED BY.FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



. [ REFERENCE — ECPS132J-ECPS132C
t FREQUENCY " - REQUEST '.!: ..'.
: ONP - ISSS - RWM

i

,CATEGORY'P MGT. & PERS. ISSUES.': S
H

~ ;.: SUB R PLT
? CONCERN NUMBER CAT „. CAT D LOC

t IN -85-315" 00201 MP 70209 N WBN
T50052

PAGE - 17
RUN TIME — 10)04)39
RUN DATE — 03/10/87

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERtl INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 702 WRS ARE ItlEFFECTIVE AND RESTRICT WORK

REF. SECTION
CAT " MP
SUBCAT " 702

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

1 N N N N
2 NA NA NA NA

CONSTRUCTION SUPERINTENDENT ORDERS M
EN AND EQUIPMENT MOVED TO NEXT WORK
LOCATION IF TIME WAITING FOR INSPECT
ION OR ENGINEERING EXCEEDS ONE HOUR.

THERE ARE NO EXCEPTIONS TO THIS RU
LE. IN AN INCIDEtlT RELATED' CREW
WAS FORCED TO MOVE FROM THE REACTOR
BUILDING TO THE AUX BULDING AND BACK

TO THE REACTOR BUILDItlG IN AN 8 HOU
R SHIFT. NET RESULT WAS TWO HOURS 0
F PRODUCTION AND SIX HOURS MOVING.
NO FURTHER DETAILS AVAILABLE.

IN-85-515-002 QTC

.I

MP 70204 N WBNIN -85-318-00401
( T50189
I
lr

f IN -85-325"00701
T50052

1 N N N N IN"85-318-004
2 NA NA NA NA

MANAGEMENT IS MORE CONCERtlED WITH PE
RSONNEL DRINKING A COKE/COFFEE INSTE
AD OF SPENDING TIME HELPING/SUPPORTI
NG EMPLOYEES. GEtlERAL FOREMAN AND A
BOVE. NO SPECIFIC NAMES GIVEN BY CI

CONSTRUCTION CONCERN. UNIT 2. C
I HAS NO FURTHER INFORMATION.

QTC

MP 70204 N WBN 1 N N N N
2 tlA NA NA NA

A GEtlERIC COtlCERN WAS EXPRESSED THAT
CONSTRUCTION SUPERVISION IS MORE Itl

TERESTED Itl "MILITARISTIC"ENFORCEME
NT OF JOB RULES THAtl ATTEMPTING TO C
REATE A WORK ATMOSPHERE WHICH IS CON
DUCIVE TO QUALITY PRODUCTION. NO SP
ECIFIC DETAILS WERE PROVIDED OR AVAI
LABLE.

QTC

DURItlG THE FIRST PART ON MAY 1985, M
ANAGEMENT POSITIONED THEMSELVES ON T
OP OF A BLDG TO OBSERVE 50-60 CRAFTS
MEN DURING LUNCH. THE ELECTRICAL SU
PERINTENDENT WAS CALLED IN AND TOLD
THAT THE ELECTRICIAtlS WERE TO KEEP T
HEIR HARD HATS ON DURING LUNCH HOWEV
ERs THE OTHER CRAFTS WERE tlOT TOLD T
HE SAME THING AND THEY CONTItlUE TO R
EMOVE,THEIR HATS. (NAMES KtlOWN TO E
RT)

QTC

I

IN -85-330-00101 MP 70203 N WBN 1 N N N N
T50030 2 NA NA NA NA~, I

I'l t

1

\'I

"'r+.'CONCERNS ARF'.GROUPED bY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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S
H

SUB . R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERH DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COttCERN PROGRAM SYSTEM'(ECPS)
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REF. SECTION
CAT — MP
SUBCAT - 702

IN -85-330-00201 IH 60400 S WBN
T5002I4

02 MP ?0203 S WBN

IN -85-370-00301 MP 70205 ~ H WBN
T50107

1 N N N N
2 HA HA HA HA

1 N N N N
2 NA HA NA HA

QTC

IN-85-310 "005 QTC

EMPLOYEE FIRED FOR TAKING AN AUTHORI
ZED COFFEE BREAK. EMPLOYEE WAS RE-
INSTATED AND NOW ALLOWED AUTHORIZED
COFFEE BREAKS. BUT OTHER EMPLOYEES
ARE BEING HARASSED. (NAMES ARE KNOW
H TO ERT)

CI BELIEVES THAT HE AND OTHER ELECTR
ICAL CRAFT TRAVELERS WILL Bf HARASSE
D AHD WRONGLY FIRED ON TRUMPED"UP CH
ARGES SOMETIME IN THE NEAR FUTURE.
CI RECEIVED A NLETTERN FOR LEAVING E
ARLY. A SHORT TIME LATER THE FOREMA
N THAT WROTE THE CI'S "LETTER" WAS 0
BSERVED LEAVING EARLY. CI HAD OTHER

UNEQUAL TREATMENT EXAPLES BUT WOULD
NOT RELAY THEM. CI HAS NO OTHER IN

FORMATION AVAILABLE.

IN -85-378-00201 MP 70205 N WBN 1 N N N tt
T50 019 2 HA NA HA NA

QTC SUPERVISOR TOLD EMPLOYEE TO PUT TOOL
S, AWAY EARLY AtlD THEN GAVE HIM A LE
TTER FOR "EARLY QUIT". EMPLOYEE FEL
T HARASSED AHD DISCRIMINATED AGAINST

(tlAMES KttOWN TO QTC)

IN -85-382-00201 MP 70204 H WBti
T50012

1 N N N N
2 HA NA NA NA

IN-85"382"002 QTC CRAFT SUPERVISION'ENERAL CONST. SU
PERINTENDENT AND ASSISTANT GENERAL C
ONST ~ SUPERIttTENDENTSi ARE MORE CON
CERtIED WITH CATCHING CRAFT SCREWIHG

"

OFF THAN GETTIttG JOB DONE RIGHT'. HA
ME OF SUPERVISORS GIVEN

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

1t

t

~ ~ I

I

r

jI!'.
1J'
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CONCERN NUMBER
':. SUB

CAT; CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT — MP
SUBCAT — 702

~'N -85-384-00101
T50110

MP 70204 N WBN 1 N N N N
2 NA NA NA NA

~ g

QT SENIOR SUPERVISORS/MANAGERS SPEND TH
EIR TIME TRYING TO CATCH CRAFT RUNNI
NG OR IN HORSEPLAYr STANDING OR EATI
NG. BUT IGNORES MAJOR WASTETH EGs (A
) AWARDING CONTRACTS TO FOREIGN CONT
RACTORS WHO END UP WITH MAJOR COST 0
VERRUNSi (,B) MASS MATERIAL PURCHASES

FOLLOWED BY RESELLING "SURPLUS" AT
LOSS AND ACTINO AS AS STORAGE FACILI
TY FOR MATERIAL BUYER MIDDLEMAN UNTI
L THEY CAN RE-SELL THE MATERIAL (C)

STARTING ALL PLANTS- (WBNP p SEQUOYAH
PHIPPS BEND, ETC., INSTEAD OF STAG

GERING THEIR PEOPLE SO THAT EQUI

N N
NA NA

> ~

N N IN-85-597"002
NA NA

Y Y
NO NO

RST 3 DIGITS OF SUBCATEGORY NUMBER.

IN "85-384-00501 MP ?0207 N WBN 1 N N
T50102 2 NA NA

>I

t>

i~

, IN -85-.397-00201 MP >?0201 S WBN 1 N N
T50104 2 NA NA

g - 02 SF 90110 S WBN 1 Y N
2 NO NA

I
I

A

I,>

"$'CONCERNS ARE'QROUPED BY FI
~ .» 'j:.l'. >

4

l>iv> )

QTC

QT

TVA DODGES THEIR OWN PRECEDURES WHEN
EVER IT BENEFITS MANAGEMENT—EG (A)A

%FAVORITES~ JOB CLASSIFICATION IS C
HAtlGED TO PREVENT LAYOFFS (B) SUPER-
VISORS VIOLATE SAFETY BARRICADESp (C
)PEOPLE COERCED INTO WORKING IN CONF
INED SPACES WITH HAZARDOUS FUMES (D)

VETERANS ARE SUPPOSED TO GET PREFER
ENCE. BUT SOME WHO SERVED IN MILITAR
Y (EG RESERVES) DO NOT COUNT AS VETS

CI HAS NO MORE INFORMATION. NO F
URTHER FOLLOW UP REQUIRED.

TVA ENFORCES WORK RULES DIFFERENTLY
FOR CONSTRUCTION PERSONNEL THAN FOR
OTHERS EVEN THOUGH BOTH CONSTRUCTION

AtlD M&A OFFICE WORKERS ON POWER PER
SONNEL MUST GO TO THE SAME HAZARDOUS

AREAS. RECENTLY TVA ISSUED A MEMO
(ABOUT JULY 1) THAT PERMITS ALL ANWU
AL PEOPLE TO GO ANYWHERE WITHOUT SAF
ETY GLASSES. ONE INDIVIDUAL (NAME N
OT KNOWtl) WAS OFTEN SEEtl IN THE PLAN
T WITHOUT SAFETY GLASSES OR HARD HAT

EVEN BEFORE THIS LETTER CAME OUTi B
UT WAS NEVER GIVEN A SAFETY LETTER.

CI HAS NO MORE INFORMATION. tl0
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0

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
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REPORT
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ORIGIN CONCERN DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF tlUCLEAR POWER
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SUBCATEGORY'02 CONSTRUCTION APPLIES WRS DIFFERENTLY
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RUN TINE - 10<04>39
RUN DATE - 03/10/87

REF. SECTION
CAT - MP
SUBCAT — 702

IN -85-399-00101 NP 70201 N WBN
T50 013

1N N tl N
2 NA NA HA NA

QTC CRAFT PERSOtlNEL WERE NOTr AND ARE tl0
Ti ALLOWED USE OF THE POWER DIVISION

BREAK ROON. HOWEVERS ALL SITE PERS
ONNEL ARE ALLOWED USE OF THE RECENTL
Y CONSTRUCTED CONSTRUCTION BREAK ROO
N. THE INDIVIDUALCONSIDERS THIS PR
ACTICE DISCRIMINATORY TO CRAFT. NO
SPECIFICS/DETAILS AVAILABLE

IH -85-411-00401
T50018

02

03

IN -85-411-00501
T50018

IH 60400 S WBN 1
2

NP 70203 S WBN =- 1 N H N N
2 NA HA NA NA

NP 70205 S WBN 1 N N N H
2 NA NA HA NA

NP 70205 N WBN 1 H N N N
2 NA NA HA NA

QTC

IN"85-411-005 QTC

FAVORITIS WITH NANAOENEtlTS OWN PERSO
HAL SELECTED PEOPLE. THE INDIVIDUAL

WAS FORCED TO TAKE TWO WEEKS OFF (W
ITHOUT PAY) FOR USING A MOTOR DRILL
DURItlO DINNER TIME. THIS WAS SOMETH
ING HE WAS DOING PERSONALLY. OTHER
SELECTED PEOPLE CAN DO ANYTHING THEY

WANT. (WANE IS KNOWN TO QTC)..

THE INDIVIDUAL WAS GIVEN AN ORAL WAR
NING FOR GETTING MEDICAL TREATMENT (
EMERGENCY) FOR SOMETHING IN HIS EYES

IF HE DID THE SANE THING AGAIN HE
WOULD BE GIVEN OHE WEEK OFF (WITHOU

T PAY) (tlANE KNOWN TO QTC).

IN -85-417-00101 NP 70204 N WBN 1 N N N N
T50098 2 NA NA NA NA

ii

'-c.. CONCERNS ARE GROUPED BY. FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

QTC MANAGERS CAUSE LOW MORALE BY OVERLOO
KING WORKERS'EtlUINE ACCOMPLISHMENT
S AHD INSTEAD OF REWARDING THENp LOO
K FOR INSTANCES WHERE MINOR JOB RULE
S ARE OR APPEAR TO BE BROKEN. EXAtlP
LE li MANAGER WRONGLY GAVE WORKER OR
AL WARNING FOR WIPING SWEAT FROM HIS

EYES. EXAMPLE 2s FOREMAN (KNOWN) G
OT ORAL WARtlINO FOR NOT NEETItlG WEEK
LY HANGER QUOTA ALTHOUGH HIS CREW WA
S OVERWORKED Otl Otlf MAJOR HAtlER WHIG
H REQUIRED NORE THAN A WEEK TO COtlPL
ETE. CI HAS NO NORE INFORMATION.

lg

llc

r1

~ is .<
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FREQUENCY 'EQUEST r.. ' p.
ONP - ISSS — RWN

CATEGORYI NP NGT. tL PERS.:.;ISSUES

H.»"'UB . R PLT
CONCERN NUMBER CAT .. CAT D LOC

1 IN -85-42I1-01101 NP 70205 N WBN
T5 0133

PAGE - 21
RUN TINE - 10 I OI1 I 39
RUN DATE - 03rl0r87

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - NP
SUBCAT - 702

1 N N N N
2 NA NA NA NA

IN-85"624-014 QTC CI EXPRESSED CONCERN THAT THE RUMORE
D CORRECTIVE ACTION PLAN FOR THE REC
ENTLY IDENTIFIED INADEQUATE WELDER R
E"CERTIFICATION PROCESS MAY, IF IMPL
ENENTEDr CAUSE WEL DERS TO BE TERt'1INA
TED DUE TO TVA'S AUTHORIZATION AND I
NPLENENTATIOtt OF A PROGRAM THAT DID
NOT PERMIT WELDERS (WHO WERE NOT WEL
DING,IE FOREMEN) TO WELD AND KEEP TH
EIR SKILLS INTACT AND 'THEREFORE MAY
NOT PASS THE QUALIFICATION TEST THE
FIRST TINE. CONSTRUCTION DEPT CONGE
RN. CFI HAS NO FURTHER INFORMATION.

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
ENPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYI 702 ARBITRARY AND INCONSISTENT DISCIPLINE

IN -85-426"00301
T50065

j IN -85-I131-00101
T50167

HP.70204 N WBN 1 N N N N
2 NA NA NA NA

NP ?0208 N WBN 1 N N N N
'I 2 NA NA NA NA

QTC

QTC

GENERAL FOREMEN SPEND MOST OF THEIR
TINE TRYING TO CATCH THE CRAFT VIOLA
TING SOME PERSONNEL POLICY RATHER TH
AN ASSISTING THEN TO BE ABLE TO PERF
ORN THEIR ASSIGNMENT WELL AttD ON TIN
E. NO FOLLOW-UP.

MANAGEMENT OPPRESSES CRAFT WORKERS T
HROUGH IttAPPROPRIATE REPRIMANDS'NF
AIR At1D INCONSIDERATE TREATNENTp AttD

REltARDS FOR "GOIttG THROUGH THE NOTI
OttS"p RATHER THAN FOR GOOD PRODUCTIV
ITY. CONSTRUCTION DEPT CONCERN. NI
NOR ADDITIONAL GENERIC DETAILS ARE A
VAILABLE. CI HAS NO SPECIFIC INFORM
ATION.

CONCERNS ARE GROUPED BY FI
\

RST 3 DIGITS OF SUBCATEGORY NUMBER.
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S
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1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY) 702 WRS ARE INEFFECTIVE AtlD RESTRICT WORK

PAGE — 22
RUN TIME - 10 c 06 s 39
RUN DATE - 03/10/87

REF. SECTIOIl
CAT " MP
SUBCAT — 702

~ ~

'. IN -85-%35-00301
T50099

02

I
r

t-

) IN -85-436-00201
T50011

IN -85-437-00101
T500CI1

MP 70209 S WBN

WE. 50914 S WBN
I

MP 70204 N WBN

A

MP . 70205 N WBN

1 N N N N
2 NA NA NA NA

1 N N N Y
2 NA NA NA SR

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

QT

QTC

QTC

TVA'S PRACTICE OF GIVING PERSONAL TI
ME"OFF DISCOURAGES PEOPLE FROM REPOR
TING PROBLEMSr AND ACTUALLY ENCOURAG
ES WORKERS TO RE-WORK HARDWARE WITHO
UT APPROVAL. EG IF AN INSPECTOR CO
MES BY AND INSPECTS FIT-UP BUT DOESN'T SIGNPAPER WORKr WELDOR CAtl GET TW
0 WEEKS OFF FOR FAILING TO NOTICE TH
IS AND STARTING TO WELD. TO AVOID T
HE TIME OFFr WELDORS HAVE CUT OUT EN
TIRE ROOT PASSr REPAIRED PIPEr MADE
FIT-UP AND CALLED DIFFERENT OC INSPE
CTOR FOR "NEW~ FIT UP INSPECTOR. TH
IS AFFECTS THE HARDWARE QUALITY

MANAGEMENT ON ALL LEVELS ARE MORE CO
NCERtlED WITH CATCHING AN EMPLOYEE VI
OLATING A POLICY INSTEAD OF PROVIDIN
G SUPPORT TO EMPLOYEES TO DO THEIR A
SSIGtlMENTS WELL AND ON TIME

INDIVIDUAL RECEIVED A LETTER FOR NOT
WEARING SAFETY GLASSES. A MEMO DAT

ED -JANUARY 1985 STATES THAT SAFETY
GLASSES ARE NOT REQUIRED WHEN TRAVEL
LING BETWEEN "SHACK" AND WORK AREA.

INDIVIDUALWAS NOT IN WORK AREA WHE
N LETTER WAS GIVEN. (DETAILS KNOWN
TO QTC) (ADDITIONAL INFORMATION AVAI
LABLE)

, IN -85-439-00401 MP 70204
T50105

r
f l

I
'+

~ .
'

~

I "..")
'pi

"'~r i . ~

,';\%

'~p .CONCERtlS ARE bROUPED BY F

N WBN 1 N N N N
2 NA NA NA NA

IRST 3 DIGITS OF SUBCATEGORY tlUMBER.

QTC MAtlAGERS AtlD SUPERVISORS (KNOWN) SPE
ND MORE TIME WATCHING THEIR CO"WORKE
RS SUBORDINATES THAN THEY DO SUPERVI
SING THEIR CREWS. SOME DO NOTHING B
UT RIDE AROUND IN PICKUP TRUCKS SPYI
NG ON WORKERSr AND SOME WILL ALWAYS
BE WATCHING TO SEE WHO'S LEAVING EAR
LY FOR LUNCH OR TO GO HOME, BUT ALMO
ST NEVER ARE SEEN OVERSEEING THE WOR
K TO MAKE SURE IT IS DONE PROPERLY.

CI HAS NO MORE INFORMATION. NO FOL
LOW UP REQUIRED.



j

REFERENCE - ECPS132J-ECPS132C
FREQUENCY - REQUEST '
ONP — ISSS - RWM

CATEGORY0 NP NGT. & PERS. ISSUES

~ c.'". " S
H

SUB R PLT
CONCERN NUMBER CAT, CAT D LOC

IN -85-466-00101 NP 70204 N WBN
( T50099

PAGE — 23
RUN TINE — 10a04i39
RUH DATE -, 03/10/87

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - NP
SUBCAT - 702

1 H N N N
2 HA NA NA NA

QTC CONSTRUCTION MANAGEMENT HAS MISPLACE
D PRIORITIES< THEY WATCH FOR CRAFT L
EAVIHG EARLY FOR LUNCH AND TO GO HON
Ei BUT CANNOT PROVIDE ENOUGH MATERIA
L TO ENSURE THAT WORK KEEPS GOItlG AS

PLANNED. EGc CREW (KNOWN) WAS WORK
ING ON URGENT JOB OF WIRING COOLING
PUMPS'ND RAN OUT OF 5" DIA. FLEX
CONDUIT. ELECTRICAL JOB SHOP AND MA
IN WAREHOUSE HAD MORE, BUT THIS IS A

CONt'IONLY USED ITEN AND IS UPPOSED T
0 BE STOCKED OH SITE. IMPORTANT JOB

WAS THEREFORE NEEDLESSLY DELAYED.
CI HAS NO NORE INFORMATION. NO

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEN (ECPS)
EMPLOYEE CONCERt( INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY4 702 EXCESSIVE EMPHASIS ON WR ENFORCEMENT

IN -85-487-00101 NP 70209 N WBN
T50029

C

IN -85-492-00601 NP 70203 N WBN
T50028 I

t

1 N N N N IN-85-487-001
2 HA HA HA NA

1 N N N N IN-85"492"006
2 NA tlA HA tlA

QTC

QTC

CRAFT JOB MORALE SIGNIFICANTLY REDUC
ED DUE TO " ARMY CAMP " NAtlAGENEtlT P
RACTICES INSTITUTED BY CONSTRUCTION
SUPERVISION PERSONNEL (NAMES KtlOWN)
WHO WERE TRANSFERRED TO WBNP FROM SE
QUOYAH AND OTHER TVA SITES APPROX 19
77-j8. CI STATED THAT THIS RESULTED
IN DECREASED PRODUCTIONp CRAFT PERSO
NHEL CONSTANTLY AGITATED BY SUPERVIS
IONp AND THE POTENTIAL TO CREATE POO
R QUALITY WORKMANSHIP

SOME CRAFT TRAVELERS ARE HOT ALLOWED
TO LEAVE EARLY SO THEY CAN CASH THE

IR FIRST CHECKS RECEIVED AT WATTS BA
Ri SO THEY CAN GET SOME MONEY TO THE
IR FAMILIES. OTHERS FREQUENTLY LEAV
E EARLY TO CASH THEIR CHECKS. (NAME
S/DETAILS KNOWN TO QTC).

;" 1N -85-492-00901 MP 70202 N WBN 1 N N N N IN-85"492"009
T50029 . ', -.,

- 2 NA NA HA HA

t I

CONCERNS ARE GROUPED BY FIRST'3 DIGITS OF SUBCATEGORY NUMBER.
II;I

i:-':-:." ~=

QTC UPPER NANAGENEtlT FREQUEtlTLY CRITICIZ
ES EMPLOYEES FOR A SAFETY VIOLATION
THAT THEY (UPPER NGMT) ARE VIOLATING

AT THE SANE TINE. -(NAMES/DETAILS KH
OWH TO QTC)
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PAGE — 24
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S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT — 702

IN -85-492-01101
T50096

IN -85"493-00101
T50027

'l

IH -85-503-00101
T500%3

<)l.

MP ?0203 N WBN

MP 70204 N WBN

MP 70203 S WBN

02 WE 50119 S WBN

1 N N N N
2 HA NA NA NA

1 N N N N
2 NA NA HA tlA

1 N H N N
2 NA NA HA NA

1 N N Y N
2 NA HA NO NA

QTC

QTC

IN-85-352-001 QTC

CI CLAIMS THAT DIFFERENTIAL TREATMEN
T BETWEEN EMPLOYEES IS HAPPENItlG. CI STATES THAT OTHERS HAVE BEEN CAUGH
T AHD NEVER LOST THEIR JOBS. CI IS
BEItlG TERMItlATED BECAUSE OF THIS VIO
LATION. DETAIL. OF VIOLATIONS KtlOWH
BUT WOULD COMPROMISE CONFIDENTIALITY
IF REVEALED.

EMPLOYEES DISCIPLItlED WITH TIME OFF
WHEN THEY ARE HONEST AND REPORT ANY
ACCIDENTAL DAMAGE THAT OCCURRED WHIL
E THEY WERE WORKING.

INDIVIDUAL (NAME KNOWN) IN CONCERNED
INDIVIDUALiS (HEREAFTER CI) CREW WA

S GIVEN 2 WEEKS OFF, FOR FAILING TO H
AVE WELDING CARD UPDATED BY WELD EHG
INEERING. INDIVIDUAL HAD PERFORMED
REQUIRED WELDS UT WAS OUT SICK ON TH
E DAY UPDATE WAS REQUIRED. OTHER IN
DIVIDUALS IN CI'S CREW WHO HAD FAILE
D TO GET THEIR CARDS UPDATED RECEIVE
D HO DISCIPLINARY ACTION OR HAD RECE
IVED ONLY AN ORAL WARNING. (ADDITIO
HAL INFORMATIOtl AVAILABLE) (SQH ISSU
ES ADDRESSED IN RPT WP-19-SQH R1)

IN -85-515-00101 MP '0205 N WBN 1 N H N N
T50051 2 NA NA NA NA

f'

gW~'CONCERNS ARF..'GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

QTC EMPLOYEE WAS UNFAIRLY REPRIMANDED BY
FOREMAN (tlAME GIVEN) LATER WAS ItlFO

RMED THAT ORAL REPRIMAND WAS REMOVED
FROM RECORD, BUT WAS ItlSTRUCTED NOT
TO TELL ANYONE. EMPLOYEE THOUGHT T

HE MATTER CLOSED UNTIL HE WAS TRAtISF
ERRED TO ANOTHER CREWp WHICH MADE HI
M "LAST MAN" Otl THE CREW AND BEItlG T
HE LAST MAN OH A CREWi HE WAS FIRST
TO BE TRAtlSFERRED TO 2tlD StlIFT. EMP
LOYEE WAS REPLACED WITH NEW HIRE (HA
ME GIVEN) It) HIS ORIGINAL CREW. EMP
LOYEE DID HOT WANT TO GO OH 2HD SHIF
T. EMPLOYEE IS STILL OH 2ND SHI
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H
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2 SAF RELATED
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REPORT ORIGIN CONCERN DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN IttFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYI 702 ARBITRARY DISCIPLINARY ACTION IS CONDONED

PAGE - 25
RUN TIME — 10)04)39
RUN DATE — 03/10/87

REF. SECTION
CAT — MP
SUBCAT - 702

'- IN -85-515-00301 MP 70206 N WBN
T50108

1N N N tt
2 NA NA NA NA

QTC MANAGEMENT (KNOWN) UNDULY PUNISHED W
ORKERS (CRAFT KNOWN) ON THE BASIS OF

A FALSE ACCUSATION. CI IS WORRIED
THAT WORKERS MIGHT DO BAD WORK Otl PU
RPOSE TO "GET BACK". CI HAS NO MORE

INFORMATION. NO FOLLOW UP REQUIRED

IN -85-520-00501 MP . 70210 i N WBN 1 N N N N
T50033 2 NA NA NA ttA

IN -85"537-00101 MP 70208 N WBN 1 N N N N
T50042 2 NA NA NA NA

IN -85-542-00601 MP 70208 N WBN
'

N N N N
T50219 2 NA NA NA NA

)
IN -85-555-00301 MP 70203 S WBN 1 N N N N

T50049 2 NA NA ttA NA

02 MP 70209 S WBN 1 N N N N
2 NA NA NA NA

QTC

QTC

QTC

QTC

CRAFTS ARE NOT ALLOWED ON AUTHORIZED
BREAK PER THEIR CONTRACT. THIS BRE

AK IS NEEDED AND WOULD HELP THE MORA
LE AND INCREASE PRODUCTIVITY.

UNWARRANTED DISCIPLINARY ACTIOtt BY M
ANAGEMENT RELATIVE TO SEVERITY OF JO
B RULE INFRACTION AND DIFFERING DISC
IPLINARY ACTIONS FOR INDIVIDUALS COM
MITTING THE SAME INFRACTION. NO SPE
CIFIC EXAMPLES PROVIDED.

WHEN FOREMEN RECEIVE AN IRN THEY ARE
CALLED IN AND THREATENED WITH LAYCF

F/FIRING IF THIS HAPPENS AGAIN. CI
DECLINED TO PROVIDE FURTHER INFORMAT
ION. CONSTRUCTION DEPARTMENT CONGER
N.

TVA JOB RULES ARE UNNECESSARILY REST
.RICTIVEs SELECTIVELY ENFORCED BY MAN
AGEMENT/SUPERVISION/ AND ARE A DIREC
T DEGRADATION TO CRAFT PERSONNEL MOR
ALE. CI STATED THAT TVA CONSTRUCTIO
N SUPERVISION MAKES NO ATTEMPT TO RE
WARD/ OR EVEtt EXPRESS GRATITUDE TO C
RAFT PERSONNEL WHO ARE ABOVE AVERAGE

WORKERS. THEREFORE/ AN EMPLOYEE HA
S NO INCENTIVE OR MOTIVATION TO PERF
ORM IN AN OTHER THAN AVERAGE MANNER.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



~ ~ q

IN -85"561-004401
T500448

: IN -85-573-001014

T50051

MP 70210

~ 4

I

N WBN

MP, 70205 N WBN

I ~

~r',

REFERENCE - ECPS132J-ECPS132C
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ONP ISSS RWM

CATEGORY< MP MGT. & PERS. ISSUES

S
H-'' SUB R PLT

CONCERN NUMBER CAT CAT D LOC
0

IN -85-561-00301 MP 70207.. N WBN
T500448

~ ~

PAGE — 26
RUN TIME - 10)00<39
RUN DATE - 03/10/87

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT — 702

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

QTC

QTC

QTC

THE SITE RULES NEED TO BE EVALUATED
AND PETTYI UNNECESSARY RULES THAT AL
LOW FOR MISUSE AND ABUSE BY MAtiAGEME
NT BE ELIMINATED OR RE-WRITTEN. NEC
ESSARY SITE RULES SHOULD BE PUBLISHE
D AND DISTRIBUTED TO ALL EMPLOYEES A
ND ENFORCED EQUALLY WITH NO EXCEPTIO
NS.

MANAGEMENT CURRENTLY USES THE LOOSEL
Y DEFINED NUMEROUS SITE RULES TO LEG
ALLY HARASS CERTAIN EMPLOYEES.

MANAGEMENT ISSUING LETTERS & VERBAL
WARtlINGS TO EMPLOYEES GOING FROM ONE

JOB TO ANOTHER. 'HIS OCCURRED IN M
AY 1985 IN THE TURBINE BUILDING ELEV

729'. (MANAGEMENT'S NAME IS KNOWti
TO QTC)

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COtiCERN PROGRAM SYSTEM (ECPS)
EMPt.OYEE CONCERN INFORMATIOti BY CATEGORY/SUBCATEGORY
SUBCATEGORY4 702 WRS CHANGED TO HARASS AND TERMINATE EMPLOYEES

IN -85-585-00201
T50277

NP
' 7020% N WBN 1 N N N N

2 NA NA NA NA
QTC WORKERS REPORTING HONEST MISTAKES AR

E SUBJECT TO SUSPENSION. E.G., LIST
ING THE WRONG WELDING PROCEDURE ON A

ROD CHITp OR US ItiG A ROD CHIT WITH
THE WROtiG PROCEDURE EVEti THOUGH THE

TWO PROCEDURES (SUCH AS HANGER WELD
ItiG SMP-1 AND SMU-1) ARE IDENTICAL W

ITH REGARD TO PROCESS'LECTRODES TE
CHtiIQUE> HEAT AND AMPERAGE. SPECIFI
C INCIDENT KNOWti TO QTCi WITHHELD DU
E TO CONFIDENTIALITY; NO FURTHER IN
FORMATION MAY BE RELEASED. CONSTRUC
TION DEPARTMENT CONCERN.

'-IN -85-596-00501 - 'P'0205 N WBNT50057', ~ - i.:. ~

IN'--'85-600-00?gl ':" MPi=.?0202 N 'WBN

'4„..CONCERNS ARE-GROUPED BY FIRST 3 D

1 N N N N
2 NA NA NA NA

QTC

IGITS OF SUBCATEGORY NUMBER.

1 N N N N IN-85-596"005 QTC
2 NA NA NA NA

LETTERS ISSUED TO LOWER MANAGEMENT B
ECAUSE CREWS RECEIVE AN IRN AND EMPL
OYEES FEEL THIS ISSUANCE OF A LETTER

THREATENING. (NAMES/DETAILS KNOWN
TO QTC)

CI THINKS IT IS DISCRIMINATORY FOR T
VA TO SUPPLY THE ANNUAL PERSONNEL WI
TH SAFETY GLASSES AND NOT THE CRAFT,

THEY HAVE TO PAY FOR THEIRS.



S
H

SUB - R PLT
CAT CAT D LOCCONCERN NUMBER

'EFERENCE - ECPS132J-ECPS132C
j FREQUENCY - REQUEST .;-;:.; .
c ONP ISSS RHM

CATEGORY) MP MGT. 8 PERS. ISSUES
E

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOH

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
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PAGE - 27
RUN TIME — 10 s 00 ~ 39
RUN DATE — 03/10/87

REF. SECTION
CAT - MP
SUBCAT " 702

IN -85-610-00101 MP 70210 «N NBN
T50058

1 H N N N
2 HA HA NA HA

QTC PERMIT EMPLOYEES ADDITIONAL TIME (10
MIN) TO RETURN TOOLS/EQUIPMENT TO A
SECURED AREA AT THE END OF THEIR RE

SPECTIVE SHIFT.
I ~

IN -85-612-00501 MP 70207 N HBH 1 N N N N
T50058 2 NA HA NA HA

IN -85-618-00301 MP 70202 N WBH 1 N N N N
T50059 2 HA HA HA HA

IN -85-619" OOCI01 IH 60300 S HBN 1
T50059 2

02 MP 70202 S HBN 1 H N N N
2 NA NA ttA NA

QTC

QTC

QTC

SITE RULES CHANGE AND HHAT HAS A VIO
LATIOH OHE DAY CAN BECOME THE RULE T
HE NEXT DAY YET LETTERS RECEIVED llHI
LE IT HAS A VIOLATION ARE NOT REMOVE
D FROM THE PERSOtlNEL FILE. (NAMES/D
ETAILS KNOHN TO QTC)

CI RECEIVED DISCIPLINARY ACTION FOR
AW INADVERTENT QUALITY ASSURANCE VIO
LATIOttp HHILE ENGIttEERS AHD ItlSPECTO
RS WHO REVIEHED AND APPROVED THE DIS
CREPANT PAPERHORK RECIEVED NO DISCIP
LIHARY ACTION. (DETAILS KNOHN BY QT
C)

CI RELATED AH INCIDENT HHERE NO DISC
IPLINARY ACTION IlAS TAKEN AGAINST SE
NIOR MANAGEMENT FOR POSSESSION OF CO
NTROLLED SUBSTANCE ON TVA PROPERTY A
S BEING INDICATIVE OF HHY TVA EMPLOY
EES ARE HESITANT TO REPORT SAFETY/QU
ALITY CONCERNS. DETAILS KNOHN TO QT
C.

«

«
«

IN -85-624-00101
T50060

I

MP 70206 H HBN 1 N N N N IN-85-624"001, QTC
2 NA HA NA HA

FOREMAN TOLD EMPLOYEE AT 38 10PM TO F
INISH HIS PRESENT JOB AND GO BACK TO

HIS OHN AREA. EMPLOYEE FIttISHED AT
3s30PM AtlD RETURNED TO SHACK AT 3il

OPM. UPPER MANAGEMENT ASKED HIM HHY
HE QUIT EARLY AND HE EXPLAINED THE

SITUATION YET UPPER MANAGEMENT REPOR
TED HIM AS QUITTING EARLY. (tlAMES/D
ETAILS KHOHN TO QTC)

CONCERNS ARE GROUPED BY-FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

~p c«« ~ !
v«,.:. l.
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CONCERN NUttBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT " HP
SUBCAT — 702

( IN -85-627-03801
T50220

5

l
C

P IN -85-632-00501
T502Ij2

IN -85-635-00101
T50060

f IN -85-637-00101-
T50061

NP . 70203

I

N HBN

NP,,70209 N HBN

HP 70208 N HBN

NP 70204 N NBN 1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

IN-85"627-038 QTC

QTC

QTC

IN-85-631-001 QTC

HANAGEHENT KNOWN IS NORE CONCERNED N
ITH CATCHING CRAFT GO TO THE COKE HA
CHINE FIVE HIttUTES EARLY RATHER THAN

SEEING THAT THE CRAFT HAVE THE REQU
IRED HATERIALS ON TItlE TO PERFORH TH
EIR ASSIGNNENT. CONSTRUCTION DEPT.
CONCERN. CI HAS NO FURTHER INFORHAT
ION.

TVA JOB RULES DO NOT DISALLOH UNFAIR
DISCRIHIWATION AGAINST CRAFT WORKER

S HHO ARE NOT HEHBERS OF A FAVORED L
OCAL UtlION (KNOHN). DETAILS KNOWN T
0 QTCr WITHHELD DUE TO CONFIDEWTIALI
TY. NO FURTHER INFORHATIOtl HAY BE R
ELEASED. CI HAS NO FURTHER INFORHAT
ION. CONSTRUCTION DEPARTHENT CONGER
N.

PAY DOCKED FOR REPORTING TO SICKBAY
FOR NON-JOB RELATED SICKNESS.

SR. LEVEL CONSTRUCTION HAttAGEHENT TR
EATS THE EHPLOYEES LIKE THEY ARE ON

A CHAIN GANG. HAWAGEMENT BRAGS ABO
UT HOW HANY DISCIPLINARY LETTERS THE
Y CAW GIVE OUT.

! IN -85-601-00101 HP 70202 N HBN 1 N N N tl
T50062 2 NA NA NA NA

I

CONCERNS ARE GROUPED'Y FIRST 3 DIGITS OF SUBCATEGORY NUttBER0
,1

C

~ '..'I y"
Y

QTC CRAFTS ARE REQUIRED TO PAY FOR PRESC
RIPTION SAFETY GLASSES'UT AtltlUAL E
HPLOYEES ARE NOT.
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CONCERN NUMBER

S
H

SUB - R PLT
CAT CAT D LOC

IN "85"601-00401 NP 70204 N WBN
T5 0131

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB

1 N N N N
2 NA NA NA NA

HISTORICAL
REPORT

CONCERN
ORIGIN

IN"85 "641-006 QTC

CONCERN DESCRIPTION

MANAGEMENT IS NORE CONCERNED ABOUT C
RAFTS QUITTING EARLY OR RUNNING TO B
RASS ALLEY THAN THEY ARE ABOUT GETTI
NG WORK DOttE. "WHITE HATS" ARE OttLY

SEEtt AT LUNCH OR QUITTING TINE. At)
EMPLOYEE CAN DO NOTHING FOR EIGHT H

OURS AS LONG AS HE/SHE DOES NOT BREA
K FOR LUNCH OR HEAD FOR BRASS ALLEY
FIVE MINUTES EARLY. TRANSMITTING AN
Y FURTHER IttFORNATION WOULD CONPRONI
SE CONFIDENTIALITY. CONSTRUCTION DE
PT CONCERN.

REF. SECTION
CAT - NP
SUBCAT " 702

IN -85-648-00101 NP 70205 N WBN 1 N N N N
T50133 2 NA NA NA NA

IN -85"653-00101 NP 70201 N WBN 1 N N N N
T50099 2 NA NA NA NA

1

. IN -85-655-00101 'P 70207 N WBN 1 N N N N
T50061 ~, 2NANANANA

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUNBER.

~-

QTC

QTC

QTC

LACK OF MORALE CAUSED BY SUPERVISION
TOO NAtIY LETTERS ARE WRITTEN ABOU

T PETTY THINGS. THESE LETTERS ARE S
ENT TO PERSONNEL FILES AND ARE DOCUN
ENTED FORMS OF REPRIMANDS. CI CONSI
DERED "LEAVING THE WORK AREA FOR A N
INUTE OR TWO« AS A PETTY THING. CON
STRUCTION DEPT CONCERN. CI HAS NO F
URTHER INFORMATION.

THERE ARE NUMEROUS INCONSISTENCIES I
N THE ENFORCEMENT OF THE POLICY THAT

GOVERNS THE TYPE OF DISCIPLINARY AC
TION TO BE ADMINISTERED WHEtt DRUG US
Ep POSSESSION OF DRUGS'R THEFT OF
TVA PROPERTY HAS BEEN IDENTIFIED AND

PROVEN. (NAMES/DETAILS AVAILABLE)
CI HAS NO FURTHER INFORMATION. NO F
OLLOW UP REQUIRED.

INDIVIDUAL HAD EX"HUSBAND CONE INTO
OFFICE NAKItIG THREATS AND BEING GEtIE
RALLY ABUSIVE. WHEN SHE REQUESTED H
E BE KEPT IN HIS WORK AREA AND AWAY
FROM HERi SHE WAS TOLD «IT'S A PRIVA
TE PROBLEM" AND SHOULD IT HAPPEN AGA
INp BOTH WOULD BE FIRED. (ttANES Ktt0
Wtt TO QTC)



0 ~ ~

„'EFERENCE - ECPS132J-ECPS132C" FREQUENCY - REQUEST '.
f ONP - ISSS - RWM

.CATEGORY1 MP MGT. & PERS. ISSUES

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 702 WRS CHANGED TO HARASS AND TERMINATE EMPLOYEES

PAGE — 30
RUN TIME - 10 s 06 s 39
RUN DATE - 03/10/87

CONCERN NUMBER

S
H

SUB R PLT
CAT : CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORiCAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT " 702

t
i IN -85-655-00201

T50 061

02

i'N -85-658-00101
T50061

IH 60200 S WBN

MP ?0207 S WBN

I

MP 70209 N WBN

1 N N N Y
2 NA NA ttA NO

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA ttA

IN-85-658-001

QTC

QTC

A GENERAL FOREMAN ATTEMPTED TO PURCH
ASE A FIREARM FROM A CRAFTSMAN. WHE
N THE CRAFTSMAN REFUSED TO SELL, HE
WAS TRANSFERRED TO THE GF'S GROUP AN
D WITHIN 2 (TWO) WEEKS WAS GIVEN A W
EEK OFF (WITHOUT PAY) FOR A COUPLE 0
F MINOR VIOLATIONS. (NAMES KNOWN TO .

QTC)

"HEAD CHECKS" OCCUR ABOUT EVERY 2 MO
NTHS> DELAYS WORKS AND HARASSES THE
WORKERS. ADVANCE NOTICE IS GIVEN SO

EVERYONE CAN "LOOK BUSY". THIS CHE
CK COULD BE USED FOR DISCPLINARY REA
SONS

IN -85-665-00301 MP 70207 N WBN 1 N N N N
T50067 2 NA NA NA NA

QTC "WHITE HATS" (SUPERINTENDENTS) RUN T
HE JOB ACCORDING TO THEIR TASTES'O
T NECESSARILY IN ACCORDANCE WITH SIT
E RULES (SPECIFICS KNOWN TO ERT).

IN -85-666-00101
T50067

MP 70206 S WBN

02 MP 70208 S WBN

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

QTC CI WAS REPORTING TO THE STFTR SHACK
IN OCT. 1980 WHEN HE WAS STOPPED AND

WAS ASKED HIS BRASS S. THIS RESULT
ED IN THE CI BEING LATE FOR DUTY. H
E RECEIVED A LETTER IN ADDITION TO H'VItfG PAY DOCKED 1/2 HOUR. PERSOtlS
RESPONSIBLE FOR THIS ARE KNOWN TO QT
C.

IN -85"668-00101
T50067

MP 70204 N WBN 1 N N N N
2 NA NA NA NA

IN-85"668-001 QTC SUPT. OF .CONSTRUCTION AND CRAFT ARE
NOT INTERESTED Itt WORK BUT MORE INTE
RESTED IN DISCIPLINARY MEASURES. A
"CLIQUE" IS HERE AND ALL CRAFT PERSO
AS ARE NOT TREATED EQUALLY. EXAMPLE
s READ THE MEMO FILE FROM CRAFT SUPT

-CONSTANT THREAT OF TERMINATION.

'-'<->'CONCERNS ARE'ROUPED BY 'F

Ii,
p

~

I

IRST 3 DIGITS OF SUBCATEGORY NUMBER.



REFERENCE - ECPS132J-ECPS132C
FREQUENCY - REQUEST,-'.;..:.

; ONP — ISSS - RWM

CATEGORY) MP MGT. & PERS. ISSUES
S

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT - 702

TENNESSEE VALLEY AUTHORITY PAGE — 31
OFFICE OF NUCLEAR POWER RUN TIME - 10 s 04 s 39

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS) RUN DATE - 03/10/87
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 702 CRAFTS HELD MORE STRICTLY TO WR THAN SALARY POLICY

IN -85-672-00301 MP 70202 S WBN
T50207

02 - WE 50301 S WBN

1 N N N N
2 NA NA NA NA

1 Y Y Y Y
2 SR SR SR SR

QTC AT SHIFT ENDp WELD ROD SLIPS ARE TUR
NED IN. THE SLIPS ARE CHECKED THEN
THROWN AWAY. IF THE ISSUE ROOM DETE
RMINES AT A LATER DATE THAT A WELDER

DID NOT CONFORM TO ATURN INN PROCED
URES, IT IS HIS WORD AGAItlST THEIRS
AND HE GETS THE WARNING LETTER. THE
SE LETTERS HAVE BEEN ISSUED WITHOUT
PROOF OF WRONGDOING. CONSTRUCTION D
EPT. CONCERN. (SQN ISSUES ADDRESSED
IN RPT WP-01"SQN R3)

IN -85-690-00101 MP 70208 N WBN 1 N N N N
T50077 2 NA NA NA tlA

IN -85-693-00201 MP 70206 N WBN 1 N N N N
T50122 2 NA NA NA NA

IN -85-693-00501 MP 70202 N WBN 1 N N N N
T50251 2 NA tlA NA NA

f

J

(q

i..).g'CON~ ARE GROUPED BY -FIRST 3 DIGITS OF SUBCATEGORY NUM

QTC

QTC

QTC

CI FAILED TO TURN BRASS IN BY MAISTA
KE. HE WAS GIVEN AN OFFICIAL LETTER

AND ItlFORMED IF IT HAPPENED
AGAIN'E

WOULD BE FORCED TO TAKE 5 DAYS OF
F WITHOUT PAY. CI STATED THE MAJORI
TY OF THE MANAGEMENT TREATS THE EMPL
OYEES LIKE CHILDREN. NO SPECIFIC DE
TAILS AVAILABLE.

MANAGER (KtlOWtl) DENIED CI THE RIGHT
TO APPEAL UNFAIR DECISON TO HIGHER A
UTHORITY ONSITE AT WBNP. MANAGER AL
LOllED OTHERS (KNOWN) TO DO WHAT HE R
EPRIMANDED CI FORp ALSO LET ANOTHER
EMPLOYEE (KNOWN) APPEAL OTHER, SIMIL
AR DECISIONS. DETAILS KNOWN TO QTC-

WITHELD TO MAINTAIN CONFIDENTIALITY
CONSTRUCTION DEPARTMENT COtlCERN.

LOWER MANAGEMENT IS "EXCUSED" FOR TH
EIR MISTAKES'UT CRAFT ARE GIVEtl TI
ME OFF WITHOUT PAY FOR THEIR MISTAKE
S> E.G.. LOWER MANAGEMENT ORDERED WO

RK WITHOUT THE PROPER PERMIT AND CRA
FTMAN WITH A VISION PROBLEM HAD A HA
IR LINE CRACK IN THE GROUT UNDER A B
ASE PLATE. DETAILS KtlOWN TO QTC, WI
THHELD DUE TO CONFIDENTIALITY. NO F
URTHER INFORMATION MAY BE RELEASED.

CONSTRUCT IOtl DEPARTMEtlT CONCERtl. C
I HAS NO FURTHER INFORMATION.



0

~ ~

REFERENCE - ECPS132J-ECPS132C
FREQUENCY - REQUEST '>; „~

ONP - XSSS - RWM

)CATEGORY'P MGT. tL PERS. ISSUES

H

j 'UB . R PLT
CONCERN NUMBER CAT CAT D LOC

; IN -85-69%-00101 IH ~ 60400. S WBN
T50073

I

02 MP 70205 S WBN
I

IN -85-694-00301 MP,70203, N WBN
T50116

PAGE - 32
RUN TIME — 10 s 06 s 39
RUN DATE - 03/10/87

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT - 702

1
2

1 N N N N
2 NA NA NA NA

1 N N N N
2 NA NA NA NA

QTC

QTC

EMPLOYEE WAS SET"UP TO RECEIVE A .LET
TER WHICH WOULD CAUSE HIS TERMINATIO
N AS MANAGEMENT DID NOT WANT A tlON-U
NION PERSON WORKING FOR THEM. (tlAME
/DETAILS KNOWN TO QTC) NO FOLLOW-UP

MANAGEMENT PERMITS SELECTED CRAFT EM
PLOYEES TO LEAVE SITE FROM WORK AREA
S RATHER THAtl GANG SHACKS AS EVERYOtl
E ELSE HAS TO DO. LOCALS ARE TREATE
D BETTER THAN TRAVELLERS. CI HAS NO

FURTHER INFORMATION. CONSTRUCTION.

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYI 702 ARBITRARY AND INCONSISTENT DISCIPLINE

'N -85-70u-00401
T50081

»p» l
»»

IN -85-708"00401
T50080

IN -85-715-00101
':. T50072,

»»lg

MP 70202 N WBN

MP 70209 N WBN

MP '0205 .N WBN

1 N N N N
2 NA NA NA NA

1N' N N
2 NA NA NA NA

1 N N N N
2 NA NA NA tlA

QTC

QTC

QTC

THERE IS NO DISCIPLINARY ACTION TAKE
N AGAINST SUPERVISORY PERSONNEL WHO
CONTINUALLY BRING EMPLOYEES "UP Otl C
HARGES+ THAT ARE DROPPED AS UNFOUNDE
D. C/I HAS NO MORE DETAILS.

AN ItlDIVIDUAL (NAME KNOWN) WAS ALLEG
ED TO HAVE COMMITTED A SECURITY VIOL
ATION'ET HAS RECEIVED NO APPROPRIA
TE DISCIPLINARY ACTION. CI WOULD LI
KE TO KNOW WHY NO ACTION HAS BEEN TA
KEN. DETAILS 'KNOWtl TO QTC.

SUPERVISOR (tlAME KNOWN) DOES NOT TRE
AT EMPLOYEES FAIRLY IN THATi (1) IS
SELDOM IN THE OFFICE (2) DOES NOT CO
MMUNICATE WITH EMPLOYEES (3) SEtlDS
"LETTERS" TO PEOPLE WHO DO NOT DESER
VE THEM AND NOT TO THOSE WHO DO.

'N'-85-721-00101'~~

-T50069

I
$ p j»

». P'l.

'ONCERNS ARE GR

(I ~

PP.')0202 N WBN 1 N N N N
2 NA NA NA NA

DUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

QTC LOWER MANAGEMEtlT GIVEN AN ORAL WARNI
NG FOR PREPARING ADMINISTRATIVE DOCU
MENTS IN THE SAME MANNER AS OTHER LO
WER MANAGEMENT PERSONttELp YET THEY D
ID NOT RECEIVE AN ORAL WARNING. (NA
MES/DETAILS KNOWN TO QTC AND RELEASE

OF ADDITIONAL INFORMATION WOULD JEO
PARDIZE C/I 'S CONFIDENTIALITY). NO
FOLLOW-UP.



. REFERENCE - ECPS132J"ECPS132C

. FREQUENCY - REQUEST=;-..'..','NP - ISSS — RWM
1"

CATEGORY) MP MGT. 8 PERS. ISSUES

»~r I ~ S
H

: ':SUB .R PLT
CONCERN NUMBER CAT 'AT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

TEtlNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY< ?02 ARBITRARY DISCIPLINARY ACTION IS CONDONED

PAGE - 33
RUN TIME — 10s00c39
RUN DATE — 03/10/8?

REF. SECTION
CAT - MP
SUBCAT " 702

" IN -85-725-00201 MP 70206 N WBN
T5 0159

1 N N N N
2 NA NA NA NA

QTC TVA MANAGERS (KNOWN) AND PUBLIC SAFE
TY WRONGLY CONFISCATED CI1S PERSONAL

PROPERTY'ND SUSPENDED CI IN A'AN
tlER NOT ACCORDING TO TVA'S WRITTEN R
EGULATIONS. DETAILS KNOWN TO QTC BU
T WITHELD TO MAINTAIN CONFIDEtlTIALIT
Y. (COtlSTRUCTION DEPT CONCERtl) . CI

HAS NO FURTHER INFORMATION. NO FOL
LOWUP REQUIRED.

IN -85-725-00301 MP 70206 N WBN 1 N N N N
T50159 ~ . 2 NA NA NA NA

IN -85-725"00501 MP ?0202 N WBN 1 N N N N
T50159 2 NA NA NA NA

I

IN -85-?25-00801 MP 70205 N WBN 1 N N N N
T50159 2 NA NA NA NA

il.r
~ (

jig

'..;('ONCERNS

"9,';-.'C

r

ARE GROUPED BY, FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

QTC

QTC.

QTC

TVA WRONGFULLY SEARCHED CI'S TOOL BO
X AND POSSESSIOHSi CONFISCATED AND H
ELD CI'S PERSONAL PROPERTY SUSPEtlDED

CIp AND ATTEMPTED TO TERMINATE CI U
NDER CONDITIONS SPECIFICALLY DISALLO
WED BY TVA PERSONNEL POLICY. DETAIL
S KNOWN TO ERT-WITHELD TO MAItlTAINC
ONFIDENTIALITY. CONSTRUCTION DEPT C
ONCERN. CI HAS NO FURTHER INFORMATI
ON. NO FOLLOWUP REQUIRED.

TVA MANAGEMENT MAKES RULES FOR OTHER
S, BUT THEY EXPECT MANAGERS TO BE EX
EMPT FROM FOLLOWING THEM. DETAILS K
NOWN TO QTCp WITHELD DUE TO CONFIDEN
TIALITY. CONST DEPT CONCERN. CI HA
S NO FURTHER INFORMATIOtl. tlO FOLLOW
UP REQUIRED.

CI WAS WRONGLY REPRIMANDED FOR POOR
WORKS QC INSPECTOR (KNOWN) REJECTED

WROtlG HANGERS, AND SUPERINTENDENT A
ND FOREMAN (BOTH KNOllN) ISSUED LETTE
R TO CI AFTER BEING OVERHEARD SAYING

THAT THEY WOULD "DO SOMETHItlG ABOUT
H THE CI.'HE CI WAS NOT EVEN IN TO
WN. CONSTRUCTION DEPT CONCERN. CI
HAS NO FURTHER INFORMATIOtl. NO FOLL
OWUP REQUIRED.



R EFERENCE - ECPS132J-ECPS132C
FREQUENCY - REQUEST '" ". *

ONP - ISSS — RWN

.CATEGORYJ NP MGT. 8 PERS. ISSUES

S
H

SUB R PLT
CONCERN NUMBER CAT'AT D LOC

, IH -85-727-00101 NP 70203 N WBN
T50069

PAGE — 3g
RUN TINE — 10c04s39
RUN DATE - 03/10/87

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT — 702

1 N N N N
2 HA NA NA HA

IN"85-727-001 QTC MANAGEMENT HAKES RULES'UT ENFORCES
THEN UNEVEHLY. MANAGEMENT IS PARTI

CULARLY STRICT ON LABORERSJ OTHER CR
AFTS DO WHATEVER THEY HANT. NO FOLL
OW-UP REQUIRED.

TEttNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERtt PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY) 702 WR ENFORCEMENT IS INCONSISTENT

; IH -85-128-00201
T50070

NP ~ 70206 H HBN
I

1 N N N H
2. HA NA NA NA

IN-85-728-002 QTC ELECTRICAL WORK ON 782'LEV. NUST
BE DONE WITHOUT ADEQUATE TOOLS/ NATE
RIAL IN AREAr BUT CRAFT- ARE GIVEN RE
PRINAtlD LETTERS FOR WALKING TO SHOPS
/WAREHOUSES FOR TOOLS/MATERIALS (E.G

BENDERS'ONDUIT). C/I HAD NO NOR
E SPECIFICS. NO FOLLOW-UP REQUIRED.

IH -85-?38-00101
T50 071

I.

) IN -85-738-00401
750099

02

NP ?0204

NP '10203

WE 50103

1 N N N N
2 HA HA HA HA

S WBN 1 H N N Y
2 HA HA NA SR

S WBN 1 N N H N
2 NA HA NA NA

IN-85-758-001 QTC

QTC

TVA MANAGEMENT IS SO CONCERNED ABOUT
GIVING "WARNINGS" THAT CRAFT WORKER

S DON'T CARE ABOUT GETTING THE JOB D
ONE. CI HAS NO NORE SPECIFICS ON TH
IS GENERAL CONCERN.

WELDON (NAME KNOWN) GIVEN TIME OFF F
OR FAILIHG TO GET CERT. CAR UPDATED

ALTHOUGH WELDOR HAD MADE CODE WELDS
IN PRECEDING 90 DAYS. OTHER WELDOR

S WHO HAD SIMILARLY LAPSED CERTS. WE
RE ttOT GIVEN TINE OFF. (NAMES KNOWN

TO ERT) FOLLOW UP HOT REQUIRED.
"A

IN -85-738-00601 NP I?0206 N WBN 1 N N N H
T500? Ij 2 NA NA NA NA

, ~
k
wC,

~F8

ZH';-85-738-00701 PP '?0206 N WBN 1 H N N N
:.'lj: T50099 2 HA NA HA NA

P~+"CONCERNS ARE'GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUNBER.

f..

",;j„':.ii',:."-. 'i.=,--:::::.-..

QTC

QTC

INDIVIDUAL REPRIMANDED FOR REFUSING
TO WRITE UNJUSTIFIED DISCIPLINARY LE
TTERS TO SUBORDINATES. DETAILS KNOW
Np WITHHELD DUE TO CONFIDENTIALITY R
EQUIRENEttTS. NO FOLLOW-UP REQUIRED.

CI RAH OUT OF WORKS WAS WAITItlG FOR
MATERIAL AND WENT DOWN TO OLD CREH S
HACK. SUPERINTENDENT GAVE CI A LETT
ER FOR LEAVING WORK AREA. ADDITIOHA
L IttFORNATIOtf HILL COMPROMISE COHFID
ENTIALITY REQUIREMENTS. FOLLOW UP N
OT REQUIRED.
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REPORT
CONCERN
ORIGItt CONCERN DESCRIPTION
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PAGE — 35
RUN TIME — 10 3 04 3 39
RUN DATE — 03/10/87

REF. SECTION
CAT - MP
SUBCAT - 702

IN -85-739-00101 MP 70203 N WBN
T50238

1 N N N N
2 NA NA NA NA

QTC TVA MANAGERS (KNOWN) TREAT CRAFT WOR
KERS (KttOWN) UNFAIRLY BY DENYING THE
M ADEQUATE TIME TO TURN IN TOOLS AT
SHIFT'S END. OTHER CRAFTS GET 15 MI
ttUTES TO TURN IN TOOLSP BUT THIS CR
AFT ONLY GETS 5 MINUTES. ON FRIDAYS

OTHER CRAFTS ARE ALREADY AT BRASS
ALLEY WHILE THIS CRAFT IS STILL TAKI
NG TOOLS TO TOOL ROOM. CI HAS NO FU
RTHER INFORMATION. CONSTRUCTION DEP
ARTMENT CONCERN. NO FOLLOW UP REQUI
RED.

IN -85-741-00101 MP 70203 N WBN 1 N N N N
T50070 2 NA NA NA NA

IN -85-743"00401 MP "70207 N WBN 1 N N N N
T50076 2 NA NA NA ttA

i. IN 85 753 00201 MP 70205 N WBN 1 N N N N
T50075 2 NA NA NA NA

I'N -85"761-00101 MP 70203 N WBN 1 N N N N

. T50077; ' 2 NA NA NA NA
~ Lp I '1'." (;, '

1 3'q,

,ti.f': CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

i:.':0 i -
y1

QTC

QTC

QTC

QTC

HARASSMENT OF CRAFTS BY UPPER LEVEL
CRAFT MANAGEMENT. CERTAIN CRAFT (DI
SCIPLINE KttOWtt) ARE IDENTIFIED TO RE
CEIVE DISCIPLINE LETTERS WHEN OTHER
CRAFTS ARE DOING THE SAME THING AND
RECEIVE NO ACTION. NO FOLLOW-UP REQ
UIRED. NO ADDITIONAL INFORMATION AVA
ILABLE.

SAFETY RULES ARE PRIMARILY USED BY C
ONSTRUCTION MANAGEMENT TO HARASS AN
EMPLOYEE THAT THEY "HAVE IT IN FOR."

OTHERWISEF SAFETY RULES ARE PAID L
ITTLE ATTENTION TO. NO FURTHER DETA
ILS AVAILABLE.

CI ADVISED TO WATCH LEAVE TIME WHEN
CI INFORMED PERSONNEL OF A MEDICAL C
ONDITION. CI HAS NEVER ABUSED LEAVE

TIME PRIVILEDGE AND FELT THIS ADVIC
E WAS SUBTLE HARASSMENT. (NAMES/DET
AIL KNOWN BY QTC)

TVA HAS TWO SETS OF RULES FOR EVERYT
HING, EG, SOME CRAFT DISCIPLINES ARE

NOT REQUIRED TO FOLLOW THE PLETTER
OF THE LAWFE ON WORK RULES, BUT OTHER

CRAFTS p ARE GIVEN A "HARD TIME" FOR
MIttOR INFRACTIONS.
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PAGE - 36
RUth TINE — lOs06s39
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j SI
H

t SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN COHCERN DESCRIPTION

REF. SECTION
CAT — ttp
SUBCAT — 702

~ IN -85-770"00101
T50115

NP 70205 S WBN

02 MP 70208 S WBN
l

1N N N tl
2 HA HA NA thA

1 N N N N
2 NA NA NA thA

QTC CI WAS UNFAIRLY DISCIPLINED FOR FAIL
URE TO OBTAIN WELDING RECERTIFICATIO
H WITHIN THE ALLOTTED TINE PERIOD.
DETAILS KNOWN TO QTCp WITHHELD DUE T
0 CONFIDENTIALITY. CONSTRUCTION DEP
ARTHENT CONCERN. NO FOLLOW UP REQUI
RED.

-85-777"00101
T50080

i IH -85-781-00201
T50081

~i ~

'L

NP 70205 H WBN

HP .-70202 N WBN

1 N N N N
2 HA HA HA HA

1 N H N N
2 NA NA HA NA

QTC

QTC

"WHITE HATS" ARE WORE CONCERNED WITH
HARASSING WORKERS AND PUSHING A JOB
THAN THEY ARE WITH SAFETY AND QUALI

TY. NO SPECIFICS GIVEN.

SUPERVISORY INDIVIDUALS (NAttES KNOWN
) ARE ONLY GIVEN LETTERS FOR KNOWING
LY VIOLATING QC PROCEDURES OR VIOLAT
ING FEDERAL LAW WHILE CRAFT (GENERIC
) ARE GIVEN LETTERS fOR DRINKING A C
UP OF COFFEE. NO ADDITIONAL INFORHA
TION AVAILABLE.

': IN -85-789-00201 NP ?020% S WBH 1 N N N N
T50 081 2 HA NA NA NA

02 HP 70209 S WBN 1 N N N N
2 NA NA NA NA

QTC UPPER SITE HANAGEHENT STANDS AROUtlD
WATCHING THE CRAFTS GO HOHEp BUT CA
N'T SEEN TO KEEP THE JOB IN HATERIAL

NO FURTHER DETAILS AVAILABLE.

IH -85-793-01001 ttP > 70206 N WBN 1 N N H N
T50261 2 NA HA tlA NA

VL

rhea

I

, l

IW"=85-796-00101 ttP .j 70206 N WBN 1 N N N N
0 2 HA HA HA NA

CONCERNS ARE GROUPED BY FIRST 3 DIGITS liF SUBCATEGORY NUNBER.
,'i .

~

l '<i ~

QTC

QTC

LOWER NAHAGEttEHT ISSUED DISCIPLINARY
ACTION TO AN ENPLOYEE WHO WAS FOLLO

WItlG THE DIRECT ORDERS OF UPPER WANA
GEtiENT. (thAHES/DETAILS KNOWtl TO QTC

WITHHELD TO HAIthTAIN CONFIDENTIALI
TY). tlO FURTHER INFORttATION MAY BE
RELEASED. COtlSTRUCTION DEPARTMEthT C
ONCERtl. CI HAS HO FURTHER INFORHATI
ON.

C/I GIVEN ORAL WARNItlG FOR REPORTItlG
AN OCCUPATIONAL INJURY TO TVA HEDIC

AL. DETAILS KHOWtl TO QTCi WITHHELD
DUE TO CONFIDENTIALITY. NO FURTHER
DETAILS AVAILABLE.
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PAGE - 37
RUN TIME — 10 s 0% s 39
RUtl DATE - 03/10/87

REF. SECT IOtl
CAT — MP
SUBCAT - 702

IN -85-798-00601 MP 70206 N WBN
T5 0151

1 N N N N
2 NA NA NA NA

IN-85-798-006 QTC "HEAD COUNTS" ARE PERFORMED TO DETER
MINE THE CRAFT EFFICIENCY (% OF GRAF
TS WORKING)i BUT DO NOT REALISTICALL
Y MEASURE +l<ORK". FOR EXAMPLE, IF A

WELDER AND FITTER ARE WORKING TOGET
HER, AND THE WELDER IS WAITING Otl TH
E FITTER TO FItlISH SOMETHING'HE WE
LDER IS CONSIDERED LOAFING AND WASTI
NG TIME. IF TWO CRAFT ARE CARRYING
A PIECE OF MATERIAL (REGARDLESS OF S
IZE OR WEIGHT)i IT IS NOT COtlSIDERED

"DIRECT WORK". COtlSTRUCT10tl DEPT C
ONCERN. CI HAS NO FURTHER INFORMATI
Otl. NO FOLLOW-UP REQUIRED.

IN -85-808-00101 IH 60200 S WBN 1 N N N Y
T50082 2 NA NA NA NO

02 MP 70202 S WBN 1 N N N N
2 NA NA NA NA

QTC C/I THREATENED WITH DISCIPLINARY ACT
ION FOR SLOW WORK PROGRESS. WHEN DE
LAYS IN WORK HAVE BEEN DUE TO ENGINE
ERING AND INSPECTION PERSONNEL. DET
AILS KNOWN TO QTC — WITHHELD DUE TO
CONFIDENTIALITY~ NO FURTHER DETAILS

AVAILABLE.

IN -85-809-00201 MP 70209 N WBN
T50078

1 N N N N
2 NA NA NA NA

IN"85-809-002 QTC ALL EMPLOYEES ARE TOLD TO REPORT AN
INJURY'O MATTER HOW SMALL. HOWEVE
Ri INDIVIDUALS (GENERIC) REPORTING T
0 MEDICAL ARE GIVEN LETTERS. TWO LE
TTERS AND AN INDIVIDUALGETS TWO WEE
KS OFF. THIS POLICY HAS KEPT EMPLOY
EES (tl0 NAMES GIVEN) FROM SEEKING PR
OPER MEDICAL*ATTENTION FOR JOB RELAT
ED It/JURIES. NO FURTHER DETAILS AVA
ILABLE.

IN -85-820-00201'MP 70205 N WBN 1 N N N N.
T50083 I 2 NA NA NA NA

\~ ~ Il

i

~P"'$P CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

> . fjf'j'i
4

QTC FOREMEN HAVE TOO MUCH STRESS IN THAT
(1) THERE IS NOT ENOUGH TIME TO A

CCOMPLISH ALL THE TASKS ASSIGNED. (
2) THE CONSTANT THREATS OF HAVING A
"LETTER" INSERTED IN YOUR PERSOtltlEL
FILE. NO FURTHER DETAILS AVAILABLE.



0 '

t REFERENCE - ECPS132J-ECPS132C
j FREQUENCY - REQUEST;-.'.,'NP - ISSS - RWN

CATEGORY! NP NOT. & PERS. ISSUES

S
H"

SUB R PLT
CONCERN NUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POHER

ENPLOYEE CONCERN PROGRAN SYSTEN (ECPS)
ENPLOYEE CONCERN INFORNATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 HR ENFORCENENT IS INCONSISTEttT

PAGE - 38
RUN TINE - 10)04)39
RUN DATE — 03/10/87

REF. SECTION
CAT — NP
SUBCAT " 702

, IN -85-821-00601
T50199

02

IH . 60400 S HBN

NP 70203 S HBN
I

12.
1 N N N N
2 NA NA NA NA

QTC TVA NANAGENENT DISCRININATES WHEN TA
KING DISCIPLINARY ACTION AGAINST ENP
LOYEES. A GROUP OF WORKERS HERE CAU
GHT VIOLATING A TVA R~ILE. THEY HERE

ALL T ERNINATED. Alt OT HER GROUP OF
WORKERS WERE CAUGHT VIOLATIttG:THE SA
NE RULE. BUT THEY HERE NOT FIRED. C
ONSTRUCTION DEPT. CONCERN. CI HAS N
0 ADDITIONAL INFORNATION. (NANES AN
D DETAILS ARE KNOWN TO QTC AND ARE H
ITHHELD TO NAINTAIN CONFIDENTIALITY.

IN-85-831-002

i
': IN -85-'821-00301 NP 70204 N WBN 1 N N N N

T50071 2 NA NA NA ttA

~ I
~ p(

IN '-85-831-00201 NP .'70209 N HBN 1 N N N N
T50086 ~ 2 NA NA NA NA

IN -85-BN-00101 NP ?0201 N HBN 1 N N N N IN-85-834-001
- T50080 2 NA NA NA NA

0,
I

r( ~

* ( (

IN.'.-85-835" 00101 NP 70203 N HBN 1 N N N N
iT50080 2 NA NA NA ttA

C p, ~

l'~-)Hc
ggj'( ~

:CONCERNS ARE'GROUPED,BY FIRST 3 DIGITS OF SUBCATEGORY NUNBER.

QTC

QTC

QTC

QTC

SUPERVISION IS NORE CONCERNED ABOUT
PUNISHING CRAFTS (GENERIC) THAN INSU
RING QUALITY HORKNANSHIP (NO SPECIFI
CS GIVEN) . NO ADDITIONAL INFORNATIO
N AVAILABLE.

CRAFTS (GENERIC) RECIEVE LETTERS FOR
GOING TO NEDICAL. THIS PRACTICE HA

S RESULTED It( ENPLOYEES NOT REPORTIN
0 OR SEEKINO NEDIGAL ATTEttTION FOR J
OB RELATED INJURIES.

PERSONNEL (DEPARTNENT KNOWtt) LEAVE T
HE SITE APPROX. 15 NIN. EARLYEVERY D
AY. THE REASON GIVEN IS THAT THEY C
ONE EARLY AND THEREFORE LEAVE EARLY.

THIS IS ttOT TRUE It) THAT THEY DON'
ALL GET HERE EARLY. HHY DOES TVA

HAVE TWO SETS OF RULEST

DIFFERENTIAL TREATNENT OF ENPLOYEES.
SONE HAVE BEEN FIRED HHEtt THEY WER

E CAUGHT SLEEPING AND OTHERS HERE NO
T. FRIENDS OF PEOPLE Itt CHARGE ARE
NOT LAID OFF WHEtt THEIR CO-WORKERS A
RE. FRIENDS GET RE-CLASSIFIED AND A
SSIGNED IN OTHER AREAS ON SITE.



REFERENCE - ECPS132J-ECPS132C
FREQUENCY - REQUEST-.

f ONP - ISSS - RWM

CATEGORY< HP NGT. 4 PERS. ISSUES

S
H

SUB R PLT
CONCERN NUBBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL COHCERlt

REPORT ORIGIN CONCERN DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF ttUCLEAR POWER

EHPLOYEE COHCERtt PROGRAH SYSTEtt (ECPS)
EHPLOYEE CONCERN INFORNATION BY CATEGORYiSUBCATEGORY
SUBCATEGORY> 702 ARBITRARY AND IttCONSISTEttT DISCIPLIttE

PAGE - 39
RUN TINE - 10 s 04 ~ 39
RUN DATE - 03/10/87

REF. SECTION
CAT — HP
SUBCAT - 702

IN "85-836 "00101 NP 70205 N WBN
T50089

1 N N N N
2 NA NA NA NA

QTC AN EHPLOYEE SHOULD NOT BE THREATENED
TO "BE FIRED AttD NEVER AGAIN BE REH

IRED"-i IF THE EHPLOYEE RECEIVES TWO
LETTERS FOR SAFETY VIOLATIOHS. THE
CONCEPT OF "THREATS" It(CREASES THE P
OSSIBILITY OF A SAFETY RELATED ACCID
ENT.

IN -85-852-00301 ttP 70209 S WBN 1 H H N N
T50086 2 HA HA NA NA

02 WE 50103 S WBH 1 N N H Y
2 HA NA NA SR

QTC WELDIHG CERTIFICATIONS ARE PULLED FO
R BEING ONE DAY DELINQUENT ON RENEWA
L ~ TINE FRAME HID"1983. WELDING PR
OCESSES SMAW/TIG ON CARBON AND STAIN
LESS STEEL.

IN -85-856-00101 NP 70203 N WBN 1 N N N N
T5025ci 2 HA HA NA HA

I

IN -85-856-00201 NP 70205 N WBN 1 N N N N
T50094 2 NA NA NA NA

'N -85-857-00101 NP 70209 H WBN 1 N N N N
T50090 2 HA HA HA HA

7

; . =., CONCERNS ARE GROUPED BY;;FIRST 3 DIGITS OF SUBCATEGORY NUNBER.
. f~g.

i~<'",0 i,.

QTC

QTC

QTC

HAttAGEMENT DOES NOT ENFORCE RULES AN
D POLICIES EQUALLY. CONSTRUCTION DE
PARTtlENT CONCERN. (HAttES/DETAILS KN
OWtt TO QTC AND RELEASE OF INFORHATIO
N WOULD JEOPARDIZE CI'S CONFIDENTIAL
ITY.) NO ADDITIONAL INFORHATION NAY

BE RELEASED. NO FOLLOW-UP REQUIRED

CI WAS GIVEN TINE OFF UNFAIRLY WHEN
TRYING TO ARRANGE TO NEET THE ttEEDS
OF THE CREWS HE SUPPORTS. (HAttES/DE
TAILS KNOWtt TO QTC AND RELEASE OF TH
IS It( FORttATI ON WOULD J EOPARDI ZE CI '
CONFIDENTIALITY) NO NORE INFORHATIO

N AVAILABLE. NO FOLLOW-UP REQUIRED.

ENPLOYEES AVOID GOING TO HEDICAL FOR
TREATHENT FOR A JOB RELATED INJURY

DUE TO THE POSSIBILITY OF RECEIVING
A DISCIPLINARY LETTER.



r- -.-
i I

REFERENCE - ECPS132J-ECPS132C
FREQUENCY — REQUEST
ONP - ISSS — RWM

.CATEGORYI MP HGT. 8 PERS. ISSUES
I

0
TENNESSEE VALLEY AUTHORITY

OFFICE OF NUCLEAR POWER
EHPLOYEE COtlCERN PROGRAN SYSTEH (ECPS)

EHPLOYEE CONCERN IttFORttATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYI 702 ARBITRARY DISCIPLINARY ACTION IS CONDONED

PAGE - II0
RUN TINE - 10 I QII I 39
RUN DATE - 03rlor87

CONCERN NUMBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT - 702

i IN -85-865-00101
T5 0154

*

02

IH 60400 S WBN

HP 70206 S WBN

1
2

1 N N N N
2 NA NA NA NA

i I

IN -85-891-00101 HP 70209 N WBN 1 N N N N
T50090 2 NA NA NA tlA

IN -85-918-00201 IH 60000 S WBN 1
T50136 2

,02 HP. 70205 S WBN 1 N N N N
It, t 2 NA NA NA NA

,'- IN -85-936-00101 HP 70208 N WBN 1 N N N N
l ---.; T50095 2 NA NA NA NA

~ 'I

I
tI

't

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.

QTC

QTC

QTC

QTC

ON SEVERAL OCCASIONSI PUBLIC SAFETY
HAS CAUGHT EHPLOYEES ON SITE DRUNK W
ITH ALCOHOL AND WITH POSESSIOtl OF DR
UGS. THESE ACTIONS HERE DOCUHEtlTED A
ND TURNED OVER CHA OFFICE FOR ACTI
ON. DUE TO HISHANDLING OF THE CASES

BY CHAI SEVERAL OF THESE EHPLOYEES
ARE STILL ON SITE. CI HAS NO FURTHE
R INFORHATION. CONSTR. DEPT. CONGER
N. FOLLOWUP NOT REQUIRED.

PERSONNEL SAFETY POLICY IS INCONSIST
ENTLY APPLIED BY HANAGEHENT. EHPLOY
EES ARE URGED TO GO TO TVA HEDICAL W
HENEVER THEY ARE INJURED'HEN ARE "
CALLED ON THE CARPET" BY HANAGENEttT
FOR DOING SO AND FOR BEING INJURED I
N THE FIRST PLACE. DETAILS KNOWN TO

QTCi WITHELD DUE TO CONFIDENTIALITY
NO FURTHER DETAILS AVAILABLE. NO

FOLLOW UP REQUIRED.

THERE ARE TOO MANY HANAGERS ON SITE
TO BE EFFECTIVE. TVA POLICY IS BEIN
G ENFORCED DIFFERENTLY ON SONE PEOPL
Ep DEPEtlDING ON WHO THEY KNOWN. EXA
HPLEI At) EHPLOYEE DID tlOT GET FIRED
WHEN CAUGHT WIRETAPPING. CI HAS NO
FURTHER INFORHATION. CONSTRUCTION D
EPT CONCERN.

PERSOtlNEL (KNOWN) GIVEN ORAL REPRIHA
ND BY MANAGER (KNOWN) FOR HINOR DOCU
HENTATION INFRACTION. INFRACTION DI
D tlOT AFFECT QUALITY'ND PERSOtltlEL
ARE NOT HABITUAL OFFENDERS. IT HURT
S HORAL WHEN GOOD WORKERS ARE UNDULY

REPRIHANDED. CI HAS tlO FURTHER INF
ORNATION. tl0 FOLLOW UP REQUIRED.



REFERENCE - ECPS132J-ECPS132C
FREQUENCY - REQUEST

t ONP - ISSS - RWM
I
CATEGORY< MP MGT. 8 PERS. ISSUES

S
I H

SUB - R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - MP
SUBCAT - 702

TENNESSEE VALLEY AUTHORITY PAGE — Il
OFFICE. OF NUCLEAR POWER RUtl TIME — 10 c 06 s 39

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS) RUtl DATE - 03/10/87
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 702 CRAFTS HELD MORE STRICTLY TO WR THAN SALARY POLICY

; IN -85-958" 00301 MP 70202 N WBN.
T5 0113

1 N N N N
2 NA NA NA NA

QTC DOUBLE STANDARD BETWEEN CRAFT AND AN
NUAL PERSONtlEL. AS At( EXAMPLES IF W

ELDERSiFITTERS MAKE A MISTAKE THAT R
ESULTS IN AN NCR, THEY GET TWO WEEKS

SUSPENSION WITHOUT PAY. WHERE AS I
F INSPECTORS MAKE THE SAME OR SIMILA
R MISTAKE THEY WILL NOT. NAMES KtlOW
N TO ERT. CI HAS NO ADDITIONAL INFO
RMATIOtl.

IN -85-976-00101 M. 70204 N WBN 1 N N N N
~ T50111 ~ 2 NA tlA NA NA

IN -85-979-00101
T50112

MP 70201 S WBN 1 N N N N 'N-85-979-001
2 NA NA NA tlA

02 SF 90110 S WBN 1-Y N Y Y
2 tl0 tlA NO NO

IN -85"998" 00101 MP 70201 N WBN 1 tl N N N
T50100 2 NA NA NA NA

; IN -86-026"00101 'P 70208 N WBN 1 tl N N tl
T50248 2 NA NA NA tlA

C

1

~ ~, i„
II

"'ONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.

QTC

QTC

QTC

QTC

CI STATES THAT BECAUSE OF PUNISHMENT
THE NUCLEAR WORKER MIGHT RECEIVE (2
WEEKS OFF) THE POTENTIAL EXISTS FOR
A MISTAKE TO GO UNREPORTED. CI FEE

LS THAT GOOD LEADERSHIP IS BETTER TH
AN "CRACKItlG THE WHIP". CI HAS tlO A
DDITIONAL INFORMATION. NO FURTHER F
OLLOW UP REQUIRED.

DOUBLE SAFETY STANDARD FOR DIFFERENT
DIVISIONS. SOME EMPLOYEES MUST WEA

R HELMET AND GLASSES WHILE EATING LU
NCHi OTHERS WEAR JOGGItlG CLOTHES. C
I HAS NO ADDITIONAL INFORMATION. NO

FOLLOW UP REQUIRED.

CONSTRUCTION SHOULD NOT BE ALLOWED T
0 HAVE RADIOS ON SITE, BECAUSE THEY
ARE PLAYED TO LOUD AND THE CRAFT LIS
TEtlS TO THEM WHEN THEY SHOULD BE WOR
KING. CI HAS NO ADDITIONAL ItlFORMAT
ION. FOLLOW UP REQUIRED.

PERSONNEL INCIDENT RESULTING IN LOSS
OF EMPLOYMEtlT. DETAILS KtlOWN TO QT

Ci WITHHELD DUE TO COtlFIDENTIALITY.
NO FURTHER INFORMATION MAY BE RELEA

SED. NO FURTHER INFORMATION AVAILAB
LE IN FILE. CONSTRUCTION DEPARTMENT

CONCERN. NO FOLLOW UP REQUIRED.



REFERENCE - ECPS132J-ECPS132C
FREQUENCY - REQUEST .:
ONP — ISSS - RWM

CATEGORY'P . MGT. th PERS. ISSUES

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERtl INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYI 702 EXCESSIVE EMPHASIS ON WR ENFORCEMENT

PAGE — ((2
RUN TIME " 10(0((i39
RUN DATE - 03il0/87

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

IN -86-031-00201 MP . 7020(( H WBN
T50113

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB

1 H H N N
2 NA HA HA HA

HISTORICAL
REPORT

CONCERN
ORIGIN

QTC

CONCERH DESCRIPTION

"WHITE HATS" SHOULD BE MORE COHCERNE
D WITH QUALITY AND PRODUCTION THAN W
HETHER A MAN QUITS FIVE TO TEN MINUT
ES EARLY FOR LUNCH OR AT QUITTING TI
ME. CI HAS NO ADDITIONAL INFORMATIO
N.

REF. SECTION
CAT — MP
SUBCAT - 702

~ IN -86-033-00201
T50110

I

. IN -86-039-00101
T50110

02

MP ,70203 ( N WBN

MP 70210 S WBN

WE 50301 S WBN

1 H N H N
2 NA HA NA NA

1 N N N N
2 NA NA HA HA

1 H N N Y
2 HA NA HA SR

QTC

QTC

"DOUBLE STANDARD" IN ENFORCEMENT OF
JOB RULES. FOR INFRACTIONS WHICH AR
E TERMIHATEABLE> SOME EMPLOYEES ARE
NOT DISCIPLINED AT ALL. (INCIDENT D
ETAILS KNOWN). CI HAS NO FURTHER IN
FORMATION.

IF IT IS IMPORTANT ENOUGH TO ISSUE A
N ORAL WARNING (TWO ORAL WARNINGS DE
TERMINE 5 DAYS OFF) WHEN A WELDER DO
ES NOT RETURN THE WELD RODS/STUBS TH
EN A BETTER SYSTEM NEEDS TO BE IMPLE
MENTED THAT VERIFYS WHEN A WELDER DO
ES RETURN THE WELD RODS/STUBS. CI H
AS NO MORE INFORMATIOtt.

IH -86-042-00101 MP 70205 N WBN 1 N H N N
. T50112 2 NA NA HA HA

V

t. IH -86-0((2-00201 MP 70207 N WBN 1 N N N H
.:" ),s T50112 2 HA NA NA NA

~ j

J '(lPi; a

,'((- ~ . I,':(
y'i l$ l

iij4:CONCERNS ARE'GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

4'" ';-.':';:: ~

QTC

QTC

CI WAS ISSUED AN UNJUSTIFIED QA LETT
ER (ttAMESE/DETAILS KttOWN TO QTC AND
RELEASE OF THIS INFORMATION WOULD JO
EPARDIZE CI 'S CONFIDENTIALITY). CI
HAS ttO MORE INFORMATION. NO FOLLOW
UP REQUIRED.

CI FEELS HIS GROUP, IS BEING SET UP F
OR ADVERSE ACTION (NAMES/DETAILS Ktt0
WN TO QTC AND RELEASE OF THIS INFORM
ATIOtt WOULD JEOPARDIZE CI'S CONFIDEN
TIALITY). CI HAS HO MORE INFORMATIO
N. FOLLOW UP REQUIRED.



~ I
REFERENCE — ECPS132J "ECPS132C
FREQUENCY - REQUEST: '.;.
ONP - ISSS - RWtt

CATEGORY> HP HGT. 8 PERS. ISSUES
t~:

H
SUB . R PLT

CONCERN NUHBER CAT CAT D LOC

; IN -86-016-00201 HP 70208 N WBN
T50189

PAGE - 43
RUN TINE " 10304339
RUN DATE - 03/10/87

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - HP
SUBCAT - 702

1 N N N N
2 NA NA NA NA

QTC CI WAS GIVEN A QA VIOLATION LETTER F
OR IHPROPER WELDING. CI WAS WAS FOL
LOWING THE FOREHAN'S DIRECTION WHEN
THE VIOLATION OCCURRED. DETAILS KNO
WN TO QTCi WITHHELD DUE TO CONFIDENT
IALITY. CI WOULD NOT PROVIDE ADDITI
ONAL INFORMATION. CONSTRUCTION DEPT

CONCERN. UNIT 1.

TENNESSEE VALLEY AUTHORITY
OFFICE OF ttUCLEAR POWER

EHPLOYEE CONCERN PROGRAH SYSTEtt (ECPS)
EHPLOYEE CONCERN INFORHATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 702 DISCIPLItlARY ACTION TOO SEVERE FOR WR VIOLATION

l
IN -86-051-00101 HP 70202 N WBN 1 N N N N

T5011% 2 NA NA NA NA
I

~ P

I

NP 70204 N WBN 1 N N N N IN"86-126-001
2 NA NA NA NA

, IN -86-126-00101
~ i T50131
')i ~

t

~ ~ +'
- *.

h'4,~-,
-: . 'CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY

,
'hi. s.~...: ('.1

I

NUHBER.

l',

t IN -86-079-00601 HP '70206 N WBN 1 N N N N IN-86-079-006
T50117 2 NA NA NA NA

QTC

QTC

QTC

HANAGEHENT ANNUAL EHPLOYEES AND CRAF
T HAVE DUAL STANDARDS. THE EATING F
ACIITY FOR CRAFT IS SUBSTANDARD. TH
ERE IS ONE ttICROWAVE FOR HANY CRAFT
AND 5 OR 6 HICROWAVES FOR VERY FEW "
WHITE HATS'. THERE ARE DIFFERENT PR
ICES IN VENDING HACHINES FOR CRAFT A
ND NUC. POWER (CRAFT PRICES ARE NIGH
ER). ANNUAL EMPLOYEES CAN LEAVE EAR
LY AND HAVE PREFERENTIAL PARKING. C
I HAS NO FURTHER INFORHATION. COttST
RUCTION CONCERN

CI UNFAIRLY PASSED OVER FOR PROHOTIO
N DUE TO ALLEGED INCIDENT OF WASTING
TINE. DETAILS KNOWN TO QTC, WITHHE

LD DUE TO CONFIDENTIALITY. NUCLEAR
POWER CONCERN. CI HAS NO FURTHER IN
FORHATION NO FOLLOW UP REQUIRED.

UPPER LEVEL CONST ttANAGEHENT IS NORE
CONCERttED ON CATCHING AN EHPLOYEE B

REAKING A JOB RULE THAN THEY ARE IF
THE JOB IS DONE RIGHT. CI HAS NO AD
DITIONAL INFORHATION. CONST CONCERN



Ii
: t REFERENCE — ECPS132J"ECPS132C' FREQUENCY — REQUEST:l
i ONP ISSS RWM

.CATEGORY> MP MGT. & PERS. ISSUES

S
H'. SUB R PLT

CONCERN NUMBER CAT ": CAT D LOC

0-

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN - CONCERN DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPl.PYEE CONCERN INFORMATION BY CATEGORYrSUBCATEGORY
SUBCATEGORY) 702 EXCESSIVE EMPHASIS ON WR EtlFORCEMENT

PAGE
RUtl TIME - 10> 04 r 39
RUN DATE - 03r10r87

REF. SECTION
CAT - MP
SUBCAT - 702

'IN -86-128-00101(, . T50128
MP . 70204 N WBN 1 N N N tl

2 NA NA NA NA
QTC UPPER MANAGEMENT PERFORMS FOREMEN SU

PERVISORY FUNCTIONS BY STANDING AROU
ND THE COKE MACHINE OR BY THE EXIT 0
ATE. ATTEMPTING TO FIND EMPLOYEES EN
GAGED IN WRONGDOING. CI HAS NO ADDI
TIONAL INFORMATION. CI FEELS THIS I
S A WASTE OF UPPER MANAGEMENT'S TIME

CONST CONCERNrINVOLVED CRAFT-ALLr
ON-GOING SITUATION.

t IN -86-134-00301 MP 70209 N WBN 1 N N N N IN-86-134"005
T5 0124 2 NA NA NA NA

t

t
4

F IN -86-142-00201 MP 70204 N WBN 1 N N N N' -': T50131 2 NA NA NA NA

tr ~",.
I

r

. p'fw
'IN;-86-146-00201 MP..70208 N WBN 1 N N N N

'9qQ') T50235 2 NA NA NA NA

tt, IL

>'Y;.-:-': ~ l'. l "
~ ~, ~ ..:

I ~ ~, ~

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBERS

J

QTC

QTC

QTC

THE MORALE OF EMPLOYEES IS LOW DUE T
0 MANAGEMENT PUSHING FOR HIGH PRODUC
TION YET NOT ASSISTING CRAFT FOR REL
IEF FROM THEIR INSTALLATION RESTRAIN
TSt IE. CONTROLLED WORK PROCEDURES.

QC INSTRUCTIOtlSt DRAWINIGSt ETCt AR
E NOT AVAILABLE. QCI TRAItlINGt UtlFA
IR DISCIPLINARY ACTION DUE TO IRtl'S
RECEIVED AND INSENSITIVITY TO CRAFT
DOWtl TIME WAITING 0$ ItlSPECTIONSt EN
OINEERS, MATERIALS, AND YET ItlSISTIN
0 ON HIGH PRODUCTION QUOTA OF HANGER
S PER WEEK. CI HAS NO FURTHER INFOR
MATION. CONST. DEPT. CONCERN.

CRAFT SUPERVISION (NAMES KNOWN) SPEN
D TOO MUCH TIME "SNEAKING AROUND" TR
YItlO TO CATCH SOMEOtlE SLEEPING OUT
OF THEIR WORK AREAp OR SOMETIMES.JUS
T HARASSING CRAFT BECAUSE THEY (SUPE
RVISIOtl) DON'T HAVE ANYTHING BETTER
TO DO. CONSTRUCTION CONCERN.

CRAFT ARE THREATENED WITH DISCIPLINA
RY LETTERS FOR POOR CRAFTSMANSHIP IF

ONE ARC STRIKE IS FOUND ON A HANGER
ItlSPECTION. CONSTRUCTION DEPARTMEN

T CONCERN. CI HAS NO FURTHER ItlFORM
ATIOtl. NO FOLLOW UP REQUIRED.



CATEGORY< MP MGT.

4

CONCERN NUMBER

& PERS. ISSUES

S
H'UB R PLT

CAT CAT D LOC

REFERENCE - ECPS132J-ECPS132C
, FREQUENCY - REQUEST'::.:
'- ONP — ISSS - RWM

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYR 702 WRS ARE UNCLEAR AND ILL-DEFINED

PAGE — 45
RUN TIME — 10 4 QADI 4 39
RUN DATE — 03/10/87

REF. SECTION
CAT - MP
SUBCAT — ?02

. IN -86-1447-00301
T502449

l

MP 70210 N WBN 1 N N N N
2 HA NA NA NA

QTC THE POLICY FOR DETERMINING EXCUSED/U
NEXCUSED ABSENCES IS UP TO THE GENER
AL FOREMAN. SOMETIMES THE FOREMEN A
RE tlOT AWARE OF THE GF'S INTERPRETAT
ION. THIS POLICY SHOULD BE A KNOWN
STANDARD. CONSTRUCTION DEPARTMENT C
ONCERN. NO ADDITIONAL INFORMATION A
VAILABLE IN FILE. NO FOLLOW UP REQU
IRED.

IN -86-15%-00201 MP 70201 N WBN 1 H H N N
T502c49 2 NA NA NA NA

IN -86-17/4-00101 MP 70202 N WBN - 1 N N N N
T50124| ~ 2 NA HA NA NA

IN -86-181-00201 MP i 70203 N WBN 1 N H N N
T50125 2 NA HA NA HA

QTC

QTC

QTC

TVA DOES NOT TREAT ALL EMPLOYEES EQU
ALLY WHO VIOLATE REGULATIONS. THOSE

EMPLOYEES WHO ARE IN THE "CLIQUE" C
AN GET AWAY WITH ANYTHING WHILE OTHE
RS ARE PUNISHED. CONSTRUCTION DEPAR
TMENT COHCERtl. NO ADDITIONAL IHFORM
ATION AVAILABLE IH FILE. NO FOLLOW
UP REQUIRED.

CRAFT WORKERS DO NOT HAVE EQUAL BENE
FITS WITH SUPERVISION PERSONNEL AND
EtlGINEERS. EXAMPLE-1 MICROWAVE IN L
UNCH ROOM FOR 3000 CRAFT-6 MICROWAVE
S FOR WHITE HATSp NO REFRIGERATOR OR

COFFEE POT FOR CRAFT. CI HAS NO FU
RTHER INFORMATION. CONST. DEPT. CON
CERN. FOLLOW UP REQUIRED.

CRAFT SUPERVISION (NAMES KNOWN) DOES
NOT ADMINISTER THE ABSENTEEISM POLI

CY IINDISCRIMINATELYTO THE CRAFT (K
NOWN) UNDER THEIR SUPERVISION. ADDI
TIOtlAL DETAILS KtlOWN TO QTCp WI'fHELD

DUE TO CONFIDENTIALITY. CONST. DEP
T CONCERN. CI HAS NO FURTHER INFORM
ATION. NO FOLLOW UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

~ '< ~~" .K4

;?ldll

i'.:-: ,--,



REFERENCE - ECPS132J-ECPS132C
FREQUENCY - REQUEST'.
ONP - ISSS — RWM

'CATEGORY> MP MGT. & PERS. ISSUES

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN IttFORMATION BY CATEGORYrSUBCATEGORY
SUBCATEGORYS 702 WRS ARE UNCLEAR AND ILL"DEFINED

PAGE - 46
RUN TIME - 10 s 04 c 39
RUN DATE - 03rlOr87

CONCERN NUMBER

S
H

SUB - R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT — 702

I IN -86-204-00201
T50219

C

MP ? 0210 . N WBN 1 N N N N
2 NA NA NA NA

QTC

l

; IN -86-205-00401
.T50148

MP 70205 N WBN 1 N N N N
2 NA NA NA NA

QTC

MP 70205 N WBN 1 N N N N
2 NA NA NA NA

I

If''l;(fl>W

t

'N -86-206-00201 QTC
T50228

r
'

t, imp', r

. IN.-86-23$ -00101 PP 70201 N WBN 1 N N N N IN-86-235-001 QTC
> fi 'T50141 2 NA NA NA NA

*I
~ ~

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

DISCIPLINARY LETTERS ARE BEING ISSUE
D TO CRAFT FOREMENrCREWS AS A RESULT

OF IRN'Sp (INSPECTION REJECTION NOT
ICE) BEING ISSUED AGAINST THEIR WORK

NO WRITTEN GUIDELINES HAVE BEEN E
STABLISHED BY. MANAGEMENT AS TO THE N
UMBER OF IRN'S A FOREMANrCREW CAN RE
CEIVE BEFORE A DISCIPLINARY LETTER I
S ISSUED. MANAGEMENT (Kt)OWN) DOES N
OT REVIEW AND EVALUATE THE REASON FO
R THE IRNi NOR DO THEY DISCUSS THE J
USTIFICATION OF THE IRN WITH THE FOR
EMAN, TOO MANY DISCIPLINARY LETTERS

WITHIN A SIX MONTH PERIOD WILL

CRAFT'S MAIN GRIPE WITH MANAGEMENT I
S JOB RULES'.G. CRAFT RISK LETTER
WHILE WAITING FOR ENGINEERING DECISI
ON OR OC INSPECTION. ALSO, SUPERVIS
ORS (KNOWN) AREN'T QUALIFIED. THEY
CAN'T READ PRINTS AND CAN'T RESOLVE
DISPUTES BETWEEN CRAFT AND ENGIttEERI
NG. CONSTR. DEPT. CONCERN. CI HAS
NO FURTHER INFORMATION. NO FOLLOWUP

REQUIRED.

CI RECEIVED AN UNFAIR WRITTEN WARNIN
G. DETAILS KttOWt) TO QTC WITHHELD DU
E TO CONFIDENTIALITY. NO FURTHER It)
FORMATION MAY BE RELEASED. CONSTRUC
TION DEPT. CONCERN. CI HAS NO FURTH
ER INFORMATION. NO FOLLOW-UP REQUIR
ED.

PROJECT RULES AND REGULATIONS FOR AL
L PERSONttEL AT WBNP (CONSTR. AND POW
ER) SHOULD BE EXACTLY THE SAME RULES

CURRENTLY'IFFERENCES EXISTS BET
WEEN THE TWO DIVISIONS IN AREAS SUCH

AS PERSONNEL DISCIPLINEp TRAFFIC RE
GULATIONS ETC. CI HAS NO FURTHER I
NFORMATION. CONSTRUCTION DEPT. CONC
ERtt.



t REFERENCE - ECPS132J-ECPS132C
'REQUENCY - REQUEST-
- ONP - ISSS - RWM

CATEGORY1 MP MGT. & PERS. ISSUES

TENNESSEE VALLEY AUTHORITY
OFFICE OF ttUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 . WRS ARE INEFFECTIVE AND RESTRICT WORK

PAGE — CI7
RUN TIME - 10 s 04 s 39
RUN DATE — 03/10/87

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT " MP
SUBCAT - 702

IN -86-234-00201 IH 60400 S WBN
T50155

02 MP 70209 S WBN 1 N N N N
2 NA NA NA NA

QTC TVA EMPLOYEES WASTE TIME BY GOOFING
OFF'ALKIttGp SHOOTING RUBBER BAttDSn

SITTING AND DISCUSSING BASEBALLS SE
LLING A.L. WILLIAMS INSURANCE, DOING

NON"TVA SCHOOL WORKS OR EVEN DOING
NOTHIttG. SOME PEOPLE DO THESE THING
S ALL DAY LONG. THIS GOES ON IN STA
RTUP/COORDIttATION, M&M AND ENGIttEERI
NGi AS WELL AS ADMINISTRATIVEUNITS.

CI HAS NO MORE SPECIFIC INFORMATIO
N. CONSTR. DEPT. CONCERN. NO FOLLO
WUP REQUIRED.

IN -86-246-00301 IH 60200 S WBN 1 N N N Y
T50142 2 NA NA NA NO

02 MP 70206 S WBN 1 N N N N
2 NA NA NA NA

IN -86-253-00101 MP 70202 N WBN 1 N N N N
T50145 2 NA NA NA NA

IN -86-253-00201 MP 70201 N WBN 1 N N N N
T501CI5 2 NA NA NA NA

I
I

l.

~ W

-:''~ CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUMBER

QTC

QTC

QTC

CI RECEIVED A DISCIPLINARY LETTER WH
ICH HE DID NOT DESERVE AND WAS NOT G
IVEN AN OPPORTUNITY TO PRESENT HIS C
ASE (IttCLUDING FIVE WITNESSES). NUC
LEAR POWER CONCERN. CI HAS NO FURTH
ER IttFORMATION.

DIFFERENTIAL TREATMENT AND HARRASSME
NT OF THE WORKERS BY MANAGEMENT. TH
E LETTER OF REPRIMAND POLICY IS USED

TOO MUCH AND LOWERS THE MORALE OF T
HE WORKER. MAttAGEMENT IS ALLOWED CO
FFEE BREAKS'ND THE CRAFT ARE tfOT.
CI DOES NOT FEEL THIS IS PROPER. C

ONSTRUCTION DEPT. CONCERN. CI HAS N
0 FURTHER INFORMATION. NO FOLLOW UP

REQUIRED.

MANAGEMENT CONSTANTLY OBSERVING THE
CRAFT IN THE FIELD LOWERS THE MORALE

OF THE WORKERS. CI FEELS THE FOREM
AN IS RESPONSIBLE FOR THE ACTIONS AN,
D DIRECTION GIVEN TO A CREW. MAttAGE

'ENTHAS BEEN WRITING LETTERS REPRIM
ANDING CRAFTp AND QUALITY AttD PRODUC
TION SUFFERS. COttSTRUCTION DEPT. CO
NCERN. CI HAS NO ADDITIONAL INFORMA
TION. NO FOLLOW UP REQUIRED.



) REFERENCE - ECPS132J-ECPS132C
-FREQUENCY — REQUEST

ONP - ISSS - RWM

;CATEGORY'P MGT. & PERS. ISSUES
t
t'
3 SUB R PLT

CONCERN NUMBER CAT. CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 702 CRAFTS HELD MORE STRICTLY TO WR THAN SALARY POLICY

PAGE — 68
RUN TIME - 10 a 04 s 39
RUN DATE " 03/10/87

REF. SECTIOll
CAT — MP
SUBCAT - 702

': IN -86-257-00101
T50144

MP 70202 N WBN 1 N N N N
2 NA NA NA NA

QTC CI AND OTHERS WERE DISCIPLINED FOR A
JOB RULE VIOLATIONS WHILE SPECIFIC

MANAGEMENT DID NOT RECEIVE ANY DISCI
PLINE FOR THE SAME RULE VIOLATION.
CI FEELS THIS WAS DISCRIMINATION. (
NAMES/DETAILS TO THE SPECIFIC CASE A
RE KNOWN TO QTC AND WITHELD TO MAINT
AIN CONFIDENTIALITY). CONSTRUCTION
DEPT. CONCERN. CI HAS NO FURTHER IN
FORMATION. NO FOLLOW UP REQUIRED.

IN -86-259-01201
T50149

~rr .,

t'N
-86-261-00101

! T5 0230

MP .70206 HWBN 1N N N N
2 NA NA NA NA

MP 70205 N WBN 1 N N N N
2 NA NA NA NA

QTC

QTC

A GENERAL FOREMAN GAVE AN EMPLOYEE A
QA LETTER. A WITNESS TESTIFIED THE
EMPLOYEE DID NOT PERFORM THE ACT FO

R WHICH THE LETTER WAS GIVEN. CONST
RUCTION DEPT. CONCERN. CI'AS ADDIT
IONAL INFORMATION. (NAMES AND DETAI
LS OF THIS SPECIFIC CASE ARE KNOWN T
0 QTC AND WITHHELD TO MAINTAIN CONFI
DENTIALITY). NO FOLLOW-UP REQUIRED.

CONSTRUCTION SUPERVISION (KtlOWtl) CRE
ATES CONFUSION AND APPREHENSION WITH
IN THE CRAFTS DUE TO INCONSISTENT EN
FORCEMENT OF COFFEE DRINKING RULES.

CRAFTS NEVER KNOW IF THEY ARE GOING
TO RECEIVE A WARNING LETTER FOR LOA

FItlG AND WASTING TIME WHEN THEY STOP
FOR COFFEE ON Ttlf JOB. CI HAS NO A

DDITIONAL DETAILS. 'ONSTRUCTION DEP
ARTMENT CONCERN. NO FOLLOW UP REQUI
RED.

A

IN:-86-308"00401 . MP 70210 N WBN 1 N N N N IN-86"308"000
'iP:. T50160 ~ . ! 2 NA NA NA NA

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER."; p-:-:::"

QTC IF A PERSON'S BADGE OR SOCIAL SECURI
TY tlUMBER IS ENTERED INCORRECTLY INT
0 THE COMPUTER> THE PERSON IS REQUIR
ED TO BE RETRAINED AND RETESTED REGA
RDLESS IF THAT PERSON WAS TOLD HE PA
SSED THE TEST'. CO!ISTRUCTION DEPT CO
NCERN. (DETAILS OF THIS SPECIFIC CA
SE ARE KNOllN TO QTC AND WITHELD TO M
AINTAIN CONFIDENTIALITY) CI HAS NO A
DDITIONAL INFORMATION. NO FOLLOWUP
REQUIRED.



i, REFERENCE - ECPS132J-ECPS132C
~ FREQUENCY - REQUEST '..
" ONP - ISSS — RWH

.CATEGORY) HP HGT. 8 PERS. ISSUES

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

ENPLOYEE CONCERN PROGRAM SYSTEH (ECPS)
ENPLOYEE CONCERN INFORHATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 702 WRS ARE INEFFECTIVE AND RESTRICT WORK

PAGE - 49
RUN TINE — 10 s 04 c 39
RUN DATE - 03/10/87

REF. SECTIOlt
CAT - HP
SUBCAT - 702

IN -86-311-00%01 HP 70209 N WBN
T50256

1 N N N N
2 NA NA NA NA

QTC IF A PERSON GETS HURT ON THE JOB AND
GOES TO HEDICALp THAT PERSON WILL G

ET AN ORAL WARNING FRON SUPERVISION.
NAttES AND DETAILS KNOWN TO QTC BUT

WITHHELD TO HAINTAIN CONFIDENTIALIT
Y. NO ADDITIONAL INFORHATION I'1AY BE

RELEASED. CONSTRUCTION DEPARTHENT
COttCERN. NO FOLLOW"UP REQUIRED.

IN -86-313"00201 HP 70206 N WBN 1 N N N N
T50163 2 NA NA NA NA

QTC TVA SUPERVISION IS POOR. CI RECEIVE
D A LETTER FOR A SAFETY VIOLATION WH

ICH WAS INCORRECT. WHEN THE CI ATTE
PIPTED TO PROTEST THE LETTER SUPERVIS
ION BRIBED THE CI WITH A PREVIOUSLY
REQUESTED TRANSFER APPROVAL. DETAIL
S KttOWtt TO QTCp WITHELD DUE TO COttFI
DENTIALITY. CONSTRUCTION DEPT CONGE
RN. CI HAS NO FURTHER INFORHATION.

NO FOLLOWUP REQUIRED.

00 -85-001-00301 ttp 70202 N WBN
T50075

1 N N N N
2 NA NA NA ttA

00"85-001-003 QTC

QTC! PH -85-002-01001 'P 70211 N WBN 1 N N N N
T50166 I 2 NA NA NA NAi I

~ '

F"

:,.—. CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.

ANNUAL PERSONNEL CAN IGNORE SAFETY R
ULESi HOURLY PERSOttNEL ARE DISCIPLIN
ED FOR THE SANE TYPE OF SAFETY RULE
VIOLATIONS. HOURLY PERSONNEL WERE TO
LD IT WAS NONE OF THEIR BUSINESS WHE
N THEY POINTED OUT SAFETY VIOLATIONS

BY AttNUAL ENPLOYEES. (KENTUCKY DAN
HYDRO PLANT) NAHES OF FOREHAN AND

EHPLOYEES KNOWN) SAFETY RULE VIOLAT
IOttS EXANPLEa SNOKIttG IN NON-SttOKIttG
AREAS'UCH AS HIGHLY FLAHHABLE PAI

NT THINNER STORAGE AREA.

EHPLOYEE TRANSFERRED AFTER OBSERVING
ANOTHER EHPLOYEE VIOLATING A TVA PO

LICY. NAHES/DETAILS KNOWN TO QTC WI
THHELD DUE TO CONFIDENTIALITY NO FOL
LOW-UP REQUIRED.



. REFERENCE - ECPS132J-ECPS132C
)t FREQUENCY — REQUEST '

ONP — ISSS — RWM

.CATEGORY0 MP MGT. 8 PERS. ISSUES
?

H
SUB R PLT

CONCERN NUMBER CAT C$T D LOC
)

; PH -85-007-00101 MP 70207 N WBN
T50028

PAGE - 50
RUN TIME - 10004039
RUN DATE - 03/10/87

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT - 702

1 N N N N
2 NA NA NA NA

TVA SUPERVISORY PERSONNEL WHO WRONGF
ULLY TERMINATE AN INDIVIDUALS WHERE
THE TERMINATION IS APPEALED AND OVER
TURttEDP RECEIVE NO DISCIPLINARY ACTI
ON FOR CAUSING THE TERMINATION. THE
RE ARE ALLEGED TO BE INDIVIDUALS AT
WBNP WHO HAVE A DOCUMENTED HISTORY 0
F WRONGFULLY TERMINATING INDIVIDUALS

WITH A RESULTANT COST TO TAXPAYERS
IN BACK WAGESP WITH NO DISCIPLIttARY
ACTION TAKEN BY TVA.

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYI 702 WRS CHANGED TO HARASS AND TERMINATE EMPLOYEES

I SQM-86-004-00501
T50263

L

SQM-86-004-01601;IH '60500 S SQN
".i.?

. T50264

02 HP ''?0200 S SSN

i~ 0
.r~. ~ .,

'CONCERNS ARK? GROUPED BY FIRST 3

.@S";(w.j .';-" '.+~
'r

MP 70206 N SQN 1 N N N N
2 NA NA NA NA

?

1
2

1 N N N N
2 NA NA NA NA

DIGITS OF SUBCATEGORY NUMBER.

0'H -85-010-00101 MP 70209 N WBN 1 N N N N
,T50032 2 NA NA NA NA

t
PH -85-019-00101 MP 70208 N WBN 1 N N N N

. T50010 2 NA NA NA NA

QTC

QTC

QTC

QTC

UNDULY RESTRICTIVE WORK RULES IMPACT
EMPLOYEE MORALE TO THE POINT WHERE

QUALITY WORK IS DIFFICULT TO OBTAIN.

CI STATED THAT UPPER LEVEL MANAGEMEN
T TREATS THE EMPLOYEES LIKE "SCHOOL
CHILDREtP. CI STATED HE WAS 3 MINUT
ES EARLY WALKING TOWARDS THE EXIT GA
TE AND RECEIVED A LETTER OF CAUTION
FROM A SUPERVISOR HE DIDN'T KttOW. C
I STATEED "IF YOU'E IN THE CLINQUE
IT IS A COMPLETELY DIFFERENT BALL GA
Mf00

MANAGEMENT (KNOWN) ISSUED DISCIPLINA
RY ACTION BASED ON "HEARSAY" RATHER
THAN-FACTS. (NAMES/DETAILS KNOWtt TO

QTCP WITHHELD TO MAINTAItt COttFIDENT
IALITY). NO FURTHER INFORMATION MAY

BE RELEASED. NUCLEAR POWER CONCERN
CI HAS NO FURTHER INFORMATION.

A SPECIFIC SUPERVISOR WAS UNINTEREST
ED AttD TOOK NO ACTION WHEN AN EMPLOY
EE REPORTED THE SMOKING OF "POTS? ON
THE JOB BY SPECIFIC PERSONS (DEPARTM
ENT KNOWN). NAMES/DETAILS KNOHtt TO
QTCP WITHHELD TO MAINTAIN CONFIDENTI
ALITY. NO FURTHER INFORMATION MAY B
E RELEASED. NUCLEAR POWER CONCERtt.

CI HAS NO FURTHER INFORMATION.



j REFERENCE - ECPS132J-ECPS132C
FREQUENCY - REQUEST ."
ONP - ISSS — RWN

l

CATEGORY> NP NGT. 8 PERS. ISSUES
r ': ~

H
hUB R PLT

CONCERN HUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT - NP
SUBCAT - 702

TENNESSEE VALLEY AUTHORITY PAGE " 51
OFFICE OF NUCLEAR POWER RUN TINE " 10 s 01 s 39

ENPLOYEE CONCERN PROGRAM SYSTEM (ECPS) RUN DATE — 03/10/87
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 CONCERNS WITH INSUFFICIENT INFORMATION TO EVALUATE

. WBN-86-052"00301 NP 70211 N WBN

'SP-85-011-00101 NP 70205 N WBN
T50227

1 N N N N
2 NA NA HA NA

1 k N H H
2 HA HA HA HA

NSRS

QTC

DURING THE EXIT INTERVIEW THE CI TOL
D OF A HORSEPLAYIHG INSTANCE (APPROX
INATELY JANUARY 27'986) WHERE AN I
NVIDUAL THREW A KNIFE THAT ALMOST HI
T SOMEONE.

CI WAS GIVEN AN IMPROPER ORAL WARNIN
G. DETAILS KttOWN TO QTCi WITHHELD D
UE TO CONFIDENTIALITY. NO FURTHER I
NFORMATION NAY BE RELEASED. CONST.
DEPT. COttCERN. CI HAS NO FURTHER IH
FORMATION.

\
WBP-86-003-00801 NP 70203 N WBN 1 N N N N

T50244 2 HA NA NA NA
l

'BP-86-005-00501 NP 70208 N WBN 1 N N N N
T50257 2 HA NA NA ttA

QTC

QTC

SOME EMPLOYEES ARE DISCIPLINED FOR E
XCESSIVE ABSENTEEISM WHILE OTHERS WI
TH NORE DAYS ASSENT ARE NOT DISCIPLI
HED. (NAMES/DETAILS KNOWtt TO QTC AN
D WITHHELD TO MAINTAIN CONFIDENTIALI
TY. ) NO FURTHER INFORMATION MAY BE
RELEASED. CONSTRUCTION DEPARTMENT C
OttCERN. CI HAS NO FURTHER INFORNATI
ON.

RULES AND REGULATIONS GOVERNIHG THE
PROJECT ARE NORE IN LINE OR LIKENESS

TO A PENAL INSTITUTION RATHER THAN
A NUCLEAR PLANT. CONSTRUCTION DEPAR

=

TNENT CONCERN. NO ADDITIONAL INFORM
ATION AVAILABLE.

y WBP-86-010"00301
T50243

NP 70206 N WBN 1 N N N N
2 NA HA NA HA

~
rs

r

I'TC CI FEELS THAT A NEW SUPERVISOR SHOUL
D NOT BE ALLOWED TO ISSUE DISCIPLINE

BASED ON A SITUATION THAT OCCURRED
OVER A MONTH EARLIER UNDER A DIFFERE
NT SUPERVISOR THAT HAD EVALUATED THE

SITUATION AHD ALL DETAILS HAD BEEN
RESOLVED SATISFACTORILY. (NAMES/DET
AILS KNOWN TO QTC AND WITHHELD TO NA
INTAIN CONFIDENTIALITY). NO FURTHER

INFORMATION NAY BE RELEASED. ttUCLE
AR POWER COttCERH. CI HAS NO FURTHER

IttFORNATIOtt. ttO FOLLOW UP REQUIRED

ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUNt'



0
REFERENCE - ECPS132J-ECPS132C
FREQUENCY

'
REQUEST ':.

ONP — ISSS - RWM

CATEGORYI MP MGT. & PERS. ISSUES
l

S
H

~ SUB = R PLT
CONCERN NUMBER CAT CAT D LDC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY2 702 ARBITRARY DISCIPLINARY ACTION IS CONDONED

PAGE - 52
RUN TIME - 100020(39
RUtl DATE — 03/10/87

REF. SECTION
CAT - MP
SUBCAT - 702

WBP-86-027-00101 MP . 70206 N WBN
T50279

~ I

1 N N N N
2 NA NA NA NA

QTC CI STATED THAT MANY EMPLOYEES WERE P
UNISHED BY THE GENERAL WORKING AGREE
MENT OR CONTRACTP WHICH IS NOTHItlG M
ORE THAN TVA'S POLICY. MANAGEMEtlT C
OMMITTED A CRIME BY USING THIS GENER
AL WORKING AGREEMENT AS A TOOL AND W
ERE AIDED BY INTERNATIONAL LABOR BOA
RD CRIMINAL ACTS AGAINST EMPLOYEES.

MAtlAGEMENT PLAINLY STATED THAT THER
E IS NOTHING ANY EMPLOYEE CAN DO ABO
UT IT. BY THIS ACTION THE MANAGEMEN
T STOPPED OTHER EMPLOYEES VOICING TH
EIR CONCERNS. CONSTRUCTION DEPARTME
NT CONCERN. C?PI HAS NO FURTHER

WI -85-027-00101
-.JT50059

WI -85-035-00601
. T50095

MP '70206

MP 70210

N WBN 1 N N N N WI-85-027-001 QTC
2 NA NA NA NA

N WBN 1 N N N N WI"85-035-006 QTC
2 NA NA NA NA

EMPLOYEE RECEIVED REPRIMAND FOR REFU
SING TO PERFORM WORK REQUESTED ANOTH
ER ENGINEER (NAME KNOWN) AND FOR REC
ORDING REQUESTS MADE BY SAID EtlGINEE
R IN A FORMAT DISTASTEFUL TO HIS SUP
ERVISOR (NAME KNOWN). THIS EPISODE
IS AN EXAMPLE OF HOW MANAGEMENT CAUS
ES BAD MORALE BY POOR MANAGEMENT.

ENGINEERING- AIDES AND OC INSPECTORS
(NAME KNOWtl) WATCH TELEVISION, CARRY

RADIOSP AND READ ON THE JOB. CI HA
S NO FURTHER INFORMATION. NO FOLLOWU
P REQUIRED.'I -85-037-00601 MP 70205

,::,, T5008CI

I.. ~,. ~

i@Vr05-041"00? 01: HP! ? 020?
<"; '.T50193:%.;-.-. ~ ..:

NWBN? 1N N N N
2 NA NA NA NA

QTC

N WBN 1 N N N N QTC
2 NA NA NA NA

MANAGEMENT SELECTIVELY EtlFORCES THE
SITE (TVA) RULES AND POLICIES TO THO
SE PERSONS THEY WANT TO HARASS AND T
HEIR FAVORITES ARE EXEMPT FROM THE R
ULES. (DEPARTMENT/POSITIOtlS KNOWN T
0 QTC).

MAtlAGEMENT INDIVIDUAL (KNOWN) STATED
AT A DEPARTMENTAL MEETING IN MID-19

82 THAT HE WOULD "FIRE" THOSE INSPEC
TORS WHO ADMITTED THAT THEY ItISPECTE
D WELDS THROUGH PAINT (CARBO-ZINC PR
IMER). CI HAS NO ADDITIONAL ItlFORMA
TION. NUC. POWER DEPT. COtlCERtl.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



, REFERENCE - ECPS132J"ECPS132C
4 FREQUENCY - REQUEST.'-'NP — ISSS - RWM

CATEGORY'P MGT. & PERS. ISSUES

TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION,BY CATEGORYCSUBCATEGORY
SUBCATEGORY) 702 WR EtlFORCEMENT IS INCONSISTENT

PAGE
RUN TIME - 10 i 04 i 39
RUN DATE — 03/10/87

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED HISTORICAL

BF BL SQ WB REPORT
CONCERN
ORIGIN CONCERN DESCRIPTION

REF. SECTION
CAT " MP
SUBCAT — 702

: WI -85-046-00701 MP 70203 N WBN
T501CII

1 N N N N
2 NA NA NA NA

QTC PREFERENTIAL AtlD UNFAIR/UNEQUAL TREA
TMENT OF EMPLOYEES DEPARTMEtlT (KNOWN
). CI GAVE EXAMPLE OF AN EMPLOYEE (
NAME KNOWN) WHO WAS PROMOTED AFTER B
EING ARRESTED FOR GROWING MARIJUAtlA
AT HIS HOUSE 1 1/2 YEARS AGO. AtlOTH
ER EMPLOYEE (NAME KNOWN) WAS ASKED B

Y O.G.C. TO RESIGN IN THE FALL OF 19
82 AFTER FAILING HIS URINANALYSIS TE
ST DUE TO TRACES OF THC IN HIS URINE

BOTH EMPLOYEES WOR.ED FOR THE SAM
E SUPERVISOR (NAME KNOWN). NUCLEAR
POWER DEPT. CONCERN. CI COULD NOT PR
OVIDE ANY ADDITIONAL INFORMATION

WI -85-067-00101 MP 70208 N WBN 1 N N N N
T50161 2 NA NA NA NA

QTC CI REPORTED THAT AN EMPLOYEE WAS SUS
PENDED FOR AN INADVERTENT QUALITY VI
OLATION. DETAILS KNOWN TO QTCp WITH
ELD DUE TO CONFIDENTIALITY. CONSTRU
CTION DEPT CONCERN. CI HAS NO FURTH
ER INFORMATION. tl0 FOLLOWUP REQUIRE
D.

XX -85-07%-00201
T50144

MP 70208 N BFN 1 N N N N XX-85"07CI-002
2 NA NA NA NA

QTC BROWNS FERRY> MANAGEMENT (KNOWtl) COtl
STANTLY THREATENS EMPLOYEES WITH SEV
ERE DISCIPLINE VIA MEMOS. THIS IS D
EPRESSING AND INTIMIDATINGTO THE EM
PLOYEE. NUCLEAR POWER COttCERN~ C/I
HAS NO FURTHER INFORMATION. NO FOLL
OW UP REQUIRD.

XX -85-112-00101
T50187

MP 70209 N BLN 1 N N N N
2 NA NA NA NA

v ~

235 CONCERNS FOR CATEGORY MP SUBCATEGORY 702

.;.! CO ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NU

QTC CI REQUESTED A TRANSFER WITHIN TVA D

UE TO A MEDICAL PROBLEM IN HIS FAMIL
Y AND WAS FORCED TO TAKE ONE DAY OFF

CREATING A BREAK IN SERVICE AND CAU
SING CI TO LOSE ALL SENIORITY. (NAM
ES/DETAILS TO THE SPECIFIC CASE ARE
KNOWtl TO QTC AtlD WITHHELD TO MAItlTAI
N CONFIDENTIALITY). CONSTRUCTION DE
PT CONCERN. CI HAS NO FURTHER ItlFOR
MATION.



ATTACHMENT B

WORK RULES

List of Concerns by Element/Issue

The Work Rule Subcategory (70200) is comprised of 235 concerns broken
dom into two elements addressing a total of eleven issues.

A lication of Work Rules and Policies

70201 - Construction Applies MRs Differently

EX-85-069-001
IN-85-015-001
IN-85-293-025
IN-85-397-002
IN-85-399-001
IN-85-653-001

IN-85-834-001
IN-85-979-001
IN»85-998-001
IN-86-154-002
IN-86-233-001

70202 - Crafts Are Held More Strictly to MRs Than Salary Policy
Employees

EX-85-142-001
EX-85-169-004
EX-85-182-002
EX-85-193-010
IN-85-067«001
IN-85-174-001
IN-85-233-005

IN-85-235-006
IN-85-492-009
IN-85-600-007
IN-85-618-003
IN-85-619-004
IN-85-641-001
IN-85-672-003

IN-85-693-005
IN-85-700-004
IN-85-721-001
IN-85-725-005
IN-85-781-002
IN-85-808-001
IN-85-958-003

IN-86-051-001
IN-86-174-001
IN-86-253-001
IN-86-257-001
00-85-001-003

70203 - MR Enforcement is Inconsistent

EX-85-094-003
IN-85-018-003
IN-85-046-003
IN-85-138-002
IN-85»150-001
IN-85-182-002
IN-85-265-001
IN-85-280-003
IN-85-284-006

IN-85-292-001
IN-85-298-001
IN-85-315-001
IN-85-330-001
IN-85-330-002
IN-85-411-004'»
IN-85-,492-006
IN-85-492-011
IN-85-503-001

IN-85-555-003»
IN-85-632-005
IN-85-694-003
IN-85-727-001
IN-85-738-004
IN-85-739-001
IN-85-741-001
IN-85-761-001
IN-85-821-004

IN-85-835-001
IN-85-856-001
IN-86-033-002
IN-86-181-002
WBP-86-003-008
MI-85-046-007

i, k
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ATTACHMENT B cont'd)

70204 - Eicessive Emphasis on MR Enforcement

EX-85-074-002
EX-85-078-001
EX-85-133-001
EX-85-157-001
IN-85-121-001
IN-85-122-002
IN-85-160-003
IN-85-181-005
IN-85-230-001

IN-85-289-005
IN-85-300-003
IN-85-318-004
IN-85-325-407
IN-85-382-002
IN-85-384-001
IN-85-417-001
IN-85-426-003
IN-85-436-002

IN-85-439-004
IN-85-466-001
ZN-85-493-001
IN-85-585'-002
IN-85-627-038
IN-85-641-004
IN-85-668-001
IN-85-738-001

. IN-85-789-002»
IN-85-824-003
IN-85-976-001
IN-86-031-002
IN-86-126-001
IN-86-128-001
IN-86-142-002
IN-86-253-002

70205 - Arbitrary and Inconsistent Discipline

'X-85-067-001

EX-SS-072-002
EX-85-084-002
EX-85-147-001»
HI-85-079-001
ZN-85-022-002»

IN-85-715-001
IN-85-725-008
IN-85-753-002
IN-85-770-001»
IN-85-777-001
ZN-85-820-002

IN-85-095-001
ZN-85-186-010
IN-85-199-001»
IN-85-222-001»
IN-85-252-003
IN-85-284-007

IN-85-836-001
IN-85-856-002
IN-85-918-002
IN-86-042-001
IN-86-205-004
IN-86-206-002

IN-85-370-003
IN-85-378-002
IN-85-411-004»
IN-85-411-005
IN-85-424-014
IN-85-437-001

IN-86-261-001
SQM-86-004-016
WBP-85-011-001
WI-85-037-006

IN-85-515-001
IN-85-573-001
ZN-85-596-005
IN-85-648-001
IN-85-694-001

70206 —Arbitrary Disciplinary Action is Condoned

EX-85-001-002
EX-SS-133-002
IN-85-100-001
IN-85-199-001»
IN-85-248-001
IN-85-310-003
IN-85-515-003

IN-85-624-001
IN-85-666-001»-
IN-85-693-002
IN-85-725-002
IN-85-725-003
IN-85-728-002
IN-85-738-006

IN-85-738-007
IN-85-793-010
IN-85-796-001
IN-85-798-006
IN-85-865-001
IN-86-079-004
IN-86;246-003

IN-86-259-012
IN-86-313-002
SQM-86-004-005
MBP-86-010-003
MBP-86-027-001
MI-85-027-001

70207 - WRs Are Changed to Harass and Terminate Employees

EX 85-069-002
EX-85-135-001
I-85-433-MBN
IN-85-052»002
IN-85-181-006

.IN-85-384-005
IN-85-561-003
IN-85-612-005

IN-85-655-001
IN-85-655-002
IN-85-665-003
IN-85-743-004
IN-86-042-002

, PH-85-007-001
MI-85-041-007
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ATTACHMENT B cont'd)

70208 - Disciplinary Action Too Severe for WR Violation

IN-85-021-N07
IN-85-174-X02»
IN-85-227-001»
IN-85-434-001
IN-85-537-001

IN-85-542-006
IN-85-637-001
IN-85-666-001»
IN-85-690-001
IN-,85-770-001»

IN-85-936-001
IN-86-026-001
IN-86-046-002
IN-86-146-002
PH-85-019-001

WBP-86-005-005
MI-85-067-001
XX-85-074-002

Content of'ork Rules

70209 - WRs are Ineffective and Restrict Work

EX-85-147-001»
IN-85-004-002
IN-85-022-002»
IN-85-056-002
IN-85-150-002
IN-85-174-X02»

IN-85-177-003
IN-85-194-001
IN-85-222-001»
IN-85-227-001»
IN-85-283-001
IN-85-289-007

IN-85-315-002
IN-85-435-003
IN-85-487-001
IN-85-555-003+
IN-85-635-001
IN-85-658-001

IN-85-708-004
IN-85-789-002»
IN-85-809-002
IN-85-831-002
IN-85-852-003
IN-85-857-001

IN-85-891-001
IN-86-134-003
IN-86-234-002
IN-86-311-004
PH-85-010-001
XX-85-112-001

70210 - MRs are Unclear and Ill-defined

EX-85-029-001
IN-85-140-002
IN-85-520-005
IN-85-561-004
IN-85-610-001

IN-86-039-001
IN-86-147-003
IN-86-204-002
IN-86-308-004
MI-85-035-006

70211 - Concerns with Insufficient Information to Evaluate

EX-85-045-001
PH-85-002-014
MBN»86-052-003

«Concern addressed in more than one issue.
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ATTACHMENT C, 'PAST DISCIPLINARY RECORDS, DIVISION OF NUCLEAR CONSTRUCTION

Since the majority of the concerns came from the construction trades
and (TEL) employees, an analysis was done of the disciplinary actions
for those employees and the number of grievances filed was trended for
the periods of 1984 - 1985. The figures listed show the average
manpower for T6L during six periods and the corresponding number of
disciplinary actions and appeals made by those employees. These
figures were complied from the bimonthly Division of Construction,,
Employee Force Reports. Appeals relating to overtime, "dog offs," or
reductions in force are not included in this comparison.

1984 January through June July through December

Oral Marnings
Warning Letters
Suspensions
Terminations
TOTAL ACTIONS
Ave. Manpower
'L of Incidence
Appeals Filed

89
127
'48
31

295
2256

137
70

235
64
44

5

348
1866

187
50

1985 January through June July through December

Oral Varnings
Naming Letters
Suspensions
Terminations
TOTAL ACTIONS
Ave. Manpower
4 of Incidence
Appeals Filed

427
73
37
14

551
2107

26%
61

187
30
21
17

255
1706

147
51

The information listed above indicates that the number of actions taken
in 1984 was 130 of the average work force of 2256. Using the same
comparison, actions increased to 18% for June through December of
1984. In January through June of 1985 the number of disciplinary
actions jumped to a 26'L incidence. By the time employee interviews
were being conducted. by Quality Technology Corporation (QTC) in June
1985, the number of disciplinary actions dropped significantly back to
14%. The figures given on number of appeals for each period. remained
fairly constant. No records were kept showing how many of the appeals
were denied or upheld.




