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0.« RETURN TO SERVICE AND CLOSURE OF MODIFICATIONS

1.0 PURPOSE

The purpose of this instruction is to provide guidance and controls for
establishing plant acceptance of a completed modification, determining.
that the system, equipment, and/or components affected by the
modification can be returned to service, and plant closure of a
modification. .

2.0 SCOPE

The scope of this procedure begins at modification work and design work
completion, as determined in BFEP PI-88-04 and SDSP-8.4, through plant
closure of a modification. This procedure applies to all new and open
ECNs and DCNs with the exception of Non-Work-Required DCNs which are
covered in SDSP-8.1l1,

3.0 REFERENCES.

3.1 Requirements

-

B} NQaM, Part II 3.2 and 3.2A
. — ° .NQAM, Part I, ID-QAP-6.2

3.2 Interface Décuments

° SDSP-8.4, Preparation and Processing of Workplan and Inspection

Records
SDSP-8.1, Design Change Requests
SDSP-8.10, ECN/DCN Package Review
SDSP-8.11, Design Change Notices
SDSP-8.12, Plant Modifications ~ Overall Program
BFEP PI-87-41, Design Change Notice
BFEP PI-88-04, Change Document Closure and System Plant Acceptance

o 0 0 o o0 ©

4.0 DEFINITIONS

DNE System Engineer ~ The DNE Engineer assigned the responsibility of a
particular system for DNE. -’

Implementing Organization - The organizatich that has been assigned the

responsibility for performing the modification described in a ECN/DCN
package. ° . )

General Revision
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DEFINITIONS (Continued)

Modification - A planned change in plant design accomplished in
accordance with the requirements and limitations of applicable codes,
standards, specifications, licenses, and pre-determined safety
restrictions that results in a work activity that alters the
configuration, function, or operating characteristics of a system,
structure, or component.

a

Partial Closure - A process by which a modification that is in some
intermediate stage of implementation can be closed out provided the
remaining work is not required, and an engineering basis for work
completed has been established, and the termination point of
implementation does not adversely affect operation or operability
requirements for the operability functions required.

Responsible Engineer - The engineer in the implementing organization who
has been assigned the task of implementing the modification.

System Engineer - Plant eﬁgineer assigned responsibility for one or more
systems or a knowledgeable individual designated by the Plant Manager.

Workplan Coordinator - An individual responsible for statusing, tracking,
and distributing information relevant to ECNs and DCNs.

BACRGROUND

For every modification that is performed to the plant, an evaluation must
be performed to ensure that affected procedures, programs, and
documentation are properly updated to reflect the implemented change.

For newly generated ECNs and DCNs, this evaluation is being initiated in
accordance with SDSP-8.10 and the affected procedures, programs, and
documentation are identified ‘during the approval of the design change.
Upon work completion, this procedure will evaluate the previously
identified items and ensure closure of those required for plant
acceptance of the modification. This procedure will also initiate an .
evaluation for any existing design changes that have not been evaluated.

al Revision
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6.0 INSTRUCTIONS

General Revision
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Initiation of a Modification Turnover Package

Upon completion of installation, testing (if applicable), and
finalization of design for a given modification, the WPC should
receive the applicable completion statements from the appropriate
organizations in accordance with SDSP-8.4 and BFEP-PI-88-04. The
Operations, Maintenance, and Technical Support Services (System
Engineer) organizations should have completed Impact Review Forms,
for their appropriate organizations, in accordance with SDSP-8.10.
For existing modifications, PMI-2 sheets, completed in accordance
with PMI-8.2 (now cancelled), cannot be substituted for SDSP-8.10
Impact Review Forms; however, the PMI-2 sheets may be used as
attachments to or references for the Impact Review Forms that will
be required for closure of all ECN's/DCN's. Workplans that were
written and closed in accordance with BF-8.3 (now cancelled) that
had specific procedures listed as being required to be revised and a
sign off if training was required in the workplan, will also require
Impact Review Forms. However, the workplan number can be referenced
on the Impact Review Form in lieu of listing specific procedures.

. The WPC can provide information pertaining to the modificatiomns that

require a new Impact Review Form prior to closure.
6.1.1 The WPC must:
(1] Receive the Design Statement from DNE.

{2] Notify tlie ‘'System Engineering Supervisor to initiate a
Modification Turnover Package (MTP) for that modification.

{3] Notify the Responsible Engineer in the implementing
organization to perform a Field Survey of the
modification in accordance with Section-6.2 of this
procedure.

(4] Forward copies of the Design Statement to the System
Engineering Supervisor, Maintenance Organizations,
Operations Section and the implementing organization.

Each section should have received a copy of the
Modifications Work Completion Statement from the WEC in
accordance with SDSP-8.4.

*6.1.2 The SYSTEM ENGINEERING SUPERVISOR should:

[1] Assign the responsible System Engineer for processing the
Modification Turnover Package.

(2] Forward the Design Statement to‘the responsible System
Engineer.
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5.1 - Initiation of a Modification Turnover Package (Continued)

" 6.1.3 * The SYSTEM ENGINEER should:

{1] Initiate the Modification Turnover Package Coversheet
Form SDSP-249. ’

(2] Ensure Operations and Maintenance organizations have
been notified that a modification is being processed for
Return-to-Service (RTS) and-that-RTS.items. identified on --
their Impact Review Forms need to be completed.

6.1.4 The OPERATIONS, MAINTENANCE, and SYSTEM ENGINEERING SECTIONS
shall:

Tl] Review the Design Statement from the WPC.
{2] Review the Impact Review Form for that modification to
determine if training is required prior to

Return-to-Service of the modification.

{3] Determine if a Form SDSP-112 was completed; if

applicable.
Has a Form SDSP-112| Then the Operation, Maintenance,
- . been completed? and System Engineering Section ===~
Yes . Notify training of design
- . completion. Go to Section 6.1.5.
No i Go to Section 6.l.7.

6.1.5 The TRAINING DEPARTMENT shall:

(1] Complete actions identified on the Form SDSP-112 for the
modification upon receipt of notification of design
completion.

[2] Forward completed Form SDSP-112 to the organization
requesting the Training (OPS., Maint., Sys. Eng.).

6.1.6 OPERATIONS, MAINTENANCE, SYSTEM ENGINEERING SECTIONS shall:

{1] Acknowledge that Form SDSP-112 has been received and
that Training has completed the actions as requested.

(2] Attach Form SDSP-112 to the Impact Review Form
maintained in WPC file, if applicable.

General Revision ) ‘ DT
0491p .
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6.1. Initiation of a Modification Turnover Package (Continued)

6.1.7 OPERATIONS, MAINTENANCE, SYSTEM ENGINEERING SECTION shall:

(L] Review Impact Review Form items for effects from FCRs
and F-DCNs. ‘

[2] Review Impact Review Form items against reduced scope of
a modification, if applicable.

[3] Notify immediate supervisor of the need for secondary
drawings to complete procedure revisions requzred for
Return~to-Service.

NOTE: 1If the immediate supervisor determines the need :
for additional drawings is valid, a memo should
be transmitted from the Plant Manager to the
Project Engineer requesting that DNE issue the
necessary drawings to support return to service.

- ’ (4] Complete Impact Review Form open items required for
Return-to-Service (RTS).
(5] Sign and date original Impact Review Forms when all open
- items required for Return-to-Service are completed

_ (original Impact Review Forms are held by the WEC).

[6] Notify System Engineer that all open items required for
Return-~to-Service have been completed.

6.1.8 The WPC shall:
[1l] Update tracking system as information becomes available.

{2] Forward copy of signed Impact Review Form to the System
Engineer.

6.2 Field Surveys

6.2.1 The IMPLEMENTING ORGANIZATION RESPONSIBLE ENGINEER shall:
(1] 1Initiate Form SDSP-251.
(2] Contact the System Enginesr of the scheduled time for

the Field Survey. At least three days lead time should
be given. )

General Revision . ey
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6.2'.Fie1d Surveys (Continued)

"6.2.2 The SYSTEM ENGINEER should:
(1] Coordinate the participation of representatives of other
plant sections as needed (OPS, PMT, Restart Test, etc.)

{2] Determine if plant organizations waive participation in
the field survey.

If the plant The System Engineer must
organization:
Waives N ~Acknowledge the waiver by signing and
- participation dating Form SDSP-251.
. ~Attach copy of Form SDSP-251 to MIP.

~Send original Form SDSP-251 to the WPC.
~Notify implementing organization
Responsible Engineer that field survey
has been waived.

-Goes to Section 6.3.

Wants to parti-| Go to Section 6.2.3.

cipate in the
Field Survey.

. 6,2,3 The RESPONSIBLE ENGINEER shall:

- (1] :Conduct the Field Survey of the modification work area. The
purpose for the Field Survey is not to reverify that the
installation was done in accordance with the WP&IR/WP, but to
familiarize the plant staff with the modification and to
identify any open items incidental to installation, operation,
or maintenance such as scaffoldlng, rigging, housekeeping, etc.
that require resolution prior to Return-to-Service or Final
Closure.

[{2] Identify Open items, associated with the modification,
discovered during the Field Survey. and document them on
Form SDSP-251. .

{3] 1Initiate the required paperwork (MRs, etc.) to close the open
items.

(4] Assign appropriate closure levels to the open items with
concurrence of the System Englneer, in accordance wzth
Attachment A.

[5] Enter the tracking and.work document numbers on‘Form'SDSP-ZSI.

(6] Obtain participants' signatures.

(7) Forward the original Form SDSP-251 to the WPC and a copy to the
System Engineer for inclusion in the MIP for the modification.

General Revision
0491p
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6.2, Field Surveys (Continued)

~t.
.

6.2.4°

“ {1] Enter open items into the tracking system.

" [3] Notify the System Engineer when all Level I items ére completec

Ty " mrn

6.3 Return-to-Service of Modification

The WPC should:

(2] Status and track open items.

The MIP, consisting of the original MIP Cover Sheet and copies of the
Modification and Design Work Completion Statements, the Field Survey Form
with closure levels assigned to the open items, and the Impact Review Forms

if all RTS Open Items have been completed and the form signed, should be in
the possession of the responsible System Engineer to begin to establish RTS
of the modification.

6.3.1 The SYSTEM ENGINEER shall:

6.3.2

General Revision
0491p

(1] Ensure that all open items required for RIS are completed prior
to recommending RTS of the modification.

The System Engineer may defer a closure Level 1 item to closure
Eevel 2 with concurrence from the System Engineering Supervisor

[(2]° Note any special conditions on the MIP Cover Sheet.
(3] Complete Part II of Form SDSP-249 for recommending RTS.
f{4] Forward the MIP to the System Engineer Supervisor for approval.

The SYSTEM ENGINEER SUPERVISOR shall:

[L] Review MIP for completeness. .
(2] Sign and date MTP Cover Sheet Form SDSP-249.

[3] Forward MIP to Operations Superintendent.
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6.3.'Rethrn-to;5ervice of Modification (Continued)
6.3.3 'Thé OPERATIONS SUPERINTENDENT ‘shall:

{1] Review the MIP for concurrence with the.System Engineer's
recommendation for Return-to-Service of the modification.

If the Operations The Operations
Superintendent Superintendent must

Concurs with the recom- Sign and date the MIP Cover
mendation for RIS Sheet and forward the MIP to

the System Engineer
Does not concur with the | Return the MIP to the System
recommendation for RIS Engineer with reason for

. rejection for comment
resolution and resubmittal

[2] Forward a copy of the signed MIP Cover Sheet to the
Shift Operations Supervisor for information only.

6.3.4 The SYSTEM ENGINEER shall:
[1] Review the MTP and ensure that any Final Closure and
closure Level 2 open items have the sections responsible
- for closing the open items identified.

- ".NOTE: Each responsible section identified with Final
Closure and closure Level 2 items in the MIP is
responsible for completing those items in a
satisfactory and timely fashion to support a
scheduled date for final ECN/DCN closure.
[2] Forward the MIP to the WPC.
6.3.5 The WPC shall:

[1] File the original MIP Cover Sheet in the modification
file.

(2] Update the required tracking systems as necessary.

6.4 Final Closure and Closure Level 2 Open Items

6.4.1 The IMPLEMENTING ORGANIZATION,- OPERATIONS, MAINTENANCE and
SYSTEM ENGINEER shall:

[1] Sign original Impact Review Form or Field Survey Form
maintained by the Workplan Coordinator indicating.
Level 2 Field Survey items and Final Closure impact
items are completed.

. (2] Notify Workplan Coordinator of completion. ‘ _udféﬁuxﬁié
General Revision : . .
0491p ‘ e e
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G.Ai'Final Closure and Closure Level 2 Open Items (Continued)

6.4.2 The WPC shall:

[1] Status and track to completion the Final Closure and
Closure Level 2 open items. .

(2] Complete remaining portions of the MIP Cover Sheet.

[{3] Forward a copy of the completed MIP Cover Sheet to the
Project Engineer, Plant Manager and DNS/ERCU.

{4] Update required tracking systems as necessary.

[S] Forward the original MTP to permanent record lifetime

storage.

RESEONSIBILITIES

All Plant Sections

System Engineer

Operations Superintendent

Workplan poordinatoi

Implementing Organization
Responsible Engineers

System Engineering Supervisor

al Revision

Identify and close out items impacted
by a design change in support of
scheduled dates for Return-to-Service
and DCN/ECN Closure.

Process the Modification Turnover
Package in accordance with this
procedure,

Review and approve MTP for RTS after
completion of a plant modification.

Maintain and distribute Impact Review
Forms in accordance with this
procedure.

Maintain a tracking system for open
items generated from Impact Review
Forms.

Track closure of Final Closure and
Closure Level 2 open items.

Perform Field Surveys in accordance
with this procedure.

Assign responsible System Engineers as -

required by this procedure.
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8.0 ATTACHMENTS AND FORMS

9.0

Attachment A ~ Closure Levels |
Form SDSP-249 — Modification Turnover Package Coversheet

Form SDSP-251 - Modification Turnover - Field Survey Open Items

RECORD RETENTION

The completed Modification Turnover Package is a Quality Assurance
Document with lifetime retention and must be maintained .in accordance -
with SDSP-2.5. DCS is responsible for storage.

General Revision
0491p
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ATTACHMENT A

" CLOSURE LEVEL 1 -~

CLOSURE LEVEL 2 -

General Revision
0491p ‘

CLOSURE LEVELS

Item is required to be completed prior to Return-to-Service
for the modification. These items usually affect operation
and/or maintenance of the system or component.

Item is required to be completed prior:to ECN/DCN Final
Closure. These items are usually housekeeping or other
general type items and should not affect operation or
maintenance by system or component.
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“ m_ﬁ_m S0SP=12.4 FORM SOP-249 (P 1 OF 1)
' 1/0 PXG.NO.
TOMCSSEY YALEY ASTHORITY MODIFICATION tN
DORE 1Y HOLLA LT PA F
BRSNS G mens | TURNOVER PACKAGE COVER SHEET| troc t OF
E N
PART 1. TURNGVER OESCRIPTION
. Se. S
*UNIT SYSTEMS INVOLVED l'._rﬁt‘lf;ﬁvv Ox0O
{SEE BLOCK 131
7. TURNOVER PACXAGE SCOPE/DESCRIPTION:
PART I1. ACTIONS REOUIRED FOR RETURN TO SERVICE
.. [&4
A, ALL IMPACT ITENS REwIREO FOR RETURM TO SERVICE, AS IDENTIFIED ON SDSP-8.10 “nwPacT 0O
REVIEY FORMS®, MAVE BEEN COMPLETED. COPIES OF SOSP FORMS-243, 244 & 245 ARE ATTACHED
8. ALL LEVEL § FIELD SURVEY 1TEWS, AS !(!NHHED ON THE "FIELD SURVEY OPEN ITEWS® LIST, O
HAVE BEEN CO“’LE!ED. COPY OF SDSP=12.4 FORM SOSP=251 15 ATTACHED,
C. COPY OF Pl 88<04 'KS!GN STATEMENT® 1S ATTACHED. n}
0. COPY OF SDSP<9.4 *YORX COMPLETION STATEMENT®, FORM SDSP-133 IS ATTACHED. a
E. UPOATED PRIMARY DRAYINGS ARE IN THE CONTROL ROOM, Q
F. CRITICAL ORAWINGS HAVE BEEN UPDATED, =]
3. SPECIAL COOLTIONS, IF APRLICADLE:
TS RN L R ST Wy T T [T 1 A 573 [ e T .
1 :;1( ls ‘V‘?’:l&’(m 13 M’“ ~ °ﬂ’". T 18: accLrin
SYSTEd EMNOIMNEER OAI-E-_ STSTOM ENGINCER APV DATE CFERATIONS QUPT OATE
PART 111. ACTIONS REOUIRED FOR FINAL PLANT CLOSURE OF ECN/DCN
T5e =4
ALL IMPACT ITENS (FWS SDSP=243, 244 & 245) REOUIRED FOR FINAL ECN/OCN CLOSURE (=]
MAVE BEEN COMPLETE
ALL LEVEL 2 FIELD ITEMS (FORM SOSP-251) RAVE BEEN COMPLETED [w]
1. FINAL LECD REVISICN NO. AND RIMG MO, 130 Touoo .
_ _ | SUn SoOmaie DATE
3 PART 1V, COMMENTS - 1.
w13, COMUENTS:
[ o4 -
z
Y ]
[
()
z . .
[ o4 .
: - -
3
RETENTION PERIOOS LIFETIME RESPONSIBILITY: DOCLMENT CONTROL SUPVY< 4708
0003798-22 ) - .
—— R P . - s . T
1] . -~ &
Revision
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APR 18 1988 © SP-12.4 FORMSOSP-251
SOSP=251" (P 2 OF 2)
MODIFICATION TURNOVER -
S L FIELD SURVEY OPEN ITEMS |- JURNOVER .
CONTINUATION PAGE 7. ECN/OCN NO.
- {CINLE O )
PART 11. FIELD SURVEY OPEN ITEMS (CONTINUED]
c F' : e roernmNEED | REFERENCE
1euk e | DESCRIPTION P '™ DATE | DOCUMENT
= =
\.g
8
]
- §
§ »
=
3
2 Z
§ . .
RETENTION PERICO: LIFETINE RESPONSIBILITY1 DOCUMENT CONTROL SUPYV V)
ey
. | .
LAST PAGE ° R
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I-YHR ig ’m_—g)?-l?.‘ FORM-T5P- 251
SOSP=-251 (P 1 OF 2)
MODIFICATION TURNOVER  [YGRROVER -

P e SR A e FIELD SURVEY OPEN ITEMS | _PACKAGE NO.
T ECNLOSH, Mo-

PART 1. CONOUCT OF FIELD SURVEY
3 THE FIELD SURVEY SHOULD BE:
O CONOUCTED

a IAlVED ( SIGN IF ENTIRE SURVEY WAIVED), IF VAIVED, STSTDS ODOLEIR* (Y3
COPLETION OF REMAINGER OF FORM IS NOT REQUIRED.

PART 1I1. FIELO SURVEY OPEN ITEMS

SPONS ENG R TER FIELD S.RVE OPEN ITEWS, ASSIGN QLOSURE LEVEL, RESPONSIBLE SECTION
Em OA%E‘{K) l!l!'%zﬂit moowe?' 1E£.G.. CACR, MAINTEMARCE REGLEST). USE CONTINUATION FORM *
SOSP-231, P 2, IF REQUIRED.

[ . 3 %

e S
NEED [REFERENCE
mm.L’i OESCRIPTION Por aoare TIOATE [OOCUMENT

. . SYSTEM ENGINEERS INDICATE PARTICIPANIS, LEAVE ANY UNUSED BLOCXKS BLANK,
10, 12 16e

. [l ) oatg [ ) _OATE RESIONSIOLE ENOINEER OATE
., 13, 15¢

e ——————
[] ) _OAlg [] 3 _OAte STSTDY ©AOINER CATE

PART TII. CLOSURE OF LEVEL 1 ITEWS
ALL LEVEL 1 FIELD SURVEY ™ e {2 ’
1165 CLOSED " I
1 FISPORITLE (MOTMECER OATL_ , STOM DOINER —OATE
__PART ]V, CLOSURE OF LEVEL 2 ITENS
AL LEVEL 2 F HS HIY . >
"lc. € CEL 1EL0 SURVEY 1 _ '

'. RELPONSTOLE _ENGIMCER OATE ! $rsTin oGt CaATE b

PART V. NOTES .

CLOSURE LEVELS: '
T BE CLOSED BEFORE PLANT ACCEPTANCE OF MOOIFICATION. .
2. MUST BE CLOSED BEFORE TURNOVER PACKAGE CLOSURE.

RETENTION PERIOOL LIFETIME RESPONSIBILITY) DOCUMENT CONTROL SUPY /88
00037974

CONFIGURATION NANAGEMENT FORM

¥
LY p————
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