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Preface

This subcategory report is one of a series of reports prepared for the
Employee Concerns Special Program (ECSP) of the Tennessee Valley Authority
(TVA). The ECSP and the organization which carried out the program, the
Employee Concerns"Task Group (ECTG), were established by TVA's Manager of
Nuclear Power to evaluate and report on those Office of Nuclear Power (ONP)
employee concerns filed before February 1, 1986. Concerns filed after that
date are handled by the ongoing ONP Employee Concerns Program (ECP).

The ECSP addressed over 5800 employee concerns. Each of the concerns was a
formal, w'ritten description of a circumstance or circumstances that an
employee thought was unsafe, unjust, inefficient, or inappropriate. The
mission of the Employee Concerns Special Program was to thoroughly
investigate all issues presented in the concerns and to report the results
of those investigations in a form accessible to ONP employees, the NRC, and
the general public. The results of these investigations are communicated
by four levels of ECSP reports: element, subcategory, category, and final.

Element reports, the lowest reporting level, will be published only for
those concerns directly affecting the restart of Sequoyah Nuclear Plant's
reactor unit 2. An element consists of one or more closely related
issues. An issue is a potential problem identified by ECTG during the
evaluation process as having been raised in one or more concerns. For
efficient handling, what appeared to be similar concerns were grouped into
elements early in the program, but issue definitions emerged from the
evaluation process itself. Consequently, some elements did include only
one issue, but often the ECTG evaluation found more than one issue per
element.

Subcategory reports summarize the evaluation of a number of elements.
However, the subcategory report does more than collect element level
evaluations. The subcategory level overview of element findings leads to
an integration of information that cannot take place at the element level.
This integration of information reveals the extent to which problems
overlap more than one element and will therefore require -corrective action
for underlying causes not fully apparent at the element level.

'o make the subcategory- reports easier to understand, 'three items have been
placed at the front of each report: a preface, a glossary of the
terminology unique to ECSP reports, and a list of acronyms (terms formed
from the first letters of a series of words).

Additionally; at the end of each subcategory report the reader will find at
least two attachments. The first 'is a Subcategory Summary Table that
includes the following information: the concern number, a brief'tatement
of the concern, and a designation of nuclear safety-related'oncerns. The
second attachment is a listing. of .the concerns. included in each issue
evaluated in the subcategory,
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The subcategories are themselves summarized in a series of eight category
reports. Each category report reviews the major findings and collective
significance of the subcategory reports in one of the following areas:

management and personnel relations

industrial safety

construction

material control

operations

quality assurance/quality control

welding

engineering

A separate report on employee concerns dealing with specific contentions of
intimidation, harassment, and wrongdoing will be released by the TVA Office
of the Inspector General.

Just as the subcategory reports integrate the information collected at the
element level, the category reports integrate the information assembled in
all the subcategory reports within the category, addressing particularly
the underlying causes of those problems that run across more than one
subcategory.

A final report will.integrate and assess the information collected by all
of the lower level reports prepared for the ECSP, including the Inspector
General's report.

For more detail on the methods by which ECTG employee concerns were
evaluated and reported, consult the Tennessee Valley Authority Employee
Concerns Task Group Program Manual. The Manual. spells out the program's
objectives, scope, organization, and responsibi1ities. It also specifies
-the procedures -that were followed in the 'investigation,, reporting, and
closeout of the issues raised by employee. concerns.
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ECSP GLOSSARY OF REPORT TERMS~

classification of evaluated issues the evaluation of an issue leads to one of
the following determinations:

Class A: Issue cannot be verified as factual

Class B: Issue is factually accurate, but what is described is not a
problem (i.e., not a condition requiring corrective action)

Class C: Issue is factual and identifies a problem, but corrective action
for the problem was initiated before the evaluation of the issue
was undertaken

Class D: Issue is factual and presents a problem for which corrective
* action has been, or is being, taken as a result. of an evaluation

Class E: A problem, requiring corrective action, which was not identified
by an employee concern, but was revealed during the ECTG
evaluation of an issue raised by an employee concern.

collective si nificance an analysis which determines the importance and
consequences of the findings in a particular ECSP report by putting those
findings in the proper perspective.

concern (see "employee concern")

corrective action steps taken to fix specific deficiencies or discrepancies
revealed by a negative finding and, when necessary, to correct causes in
order to prevent recurrence.

criterion lural: criteria a. basis, for defining a performance, behavior, or
quality which ONP imposes on itself (see also "requirement" ).

element or element re ort an optional leveg of ECSP report, below the
subcategory level, that deals with one or m're issues.

em lo ee concern a Xormal, written description of a circumstance or
. circumstances that an employee thinks unsafe, unjust, inefficient or
inappropriate; usually documented on a K-form or a form equivalent to the
K-form.
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evaluator(s) the individual(s) assigned the responsibility to assess a specific
grouping of employee concerns.

~findin s includes both statements of fact and the iudgments made about those
facts during the evaluation process; negative findings require corrective
action.

issue a potential problem, as interpreted by the EGTG during the evaluar.ion
process, raised in one or more concerns.

K-form (see "employee concern")

evaluation judgment or decision may be based.

root cause the underlying reason for a problem.

=Terms essential to the program but which require detailed definition have been
defined in the ECTG Procedure Manual (e.g., generic, specific, nuclear
safety-related, unreviewed safety-significant question).
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Acronyms

AI

AISC

ALARA

ANS

ANSI

Administrative Instruction

American Institute of Steel Construction

As Low As Reasonably Achievable

American Nuclear Society

American National Standards Institute

ASHE

ASTH

BFN

BLN

American Society of Mechanical Engineers

. American Society for Testing and Materials

American Welding Society

Browns Ferry Nuclear Plant

Bellefonte Nuclear Plant

CAQ

CAR

CATD

CCTS

CI

Condition Adverse to Quality

Corrective Action Report

Corrective Action Tracking Document

Corporate Commitment Tracking System

Category Evaluation Group Head

Code of Federal Regulations

Concerned Individual

CMTR

COC'CR

DNC

Certified Material Test Report

Certif'icate of Conformance/Compliance

Design Change .Request.

Division of Nuclear Construction (see also NU CON)
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DNE

DNQA

DNT

DOE

DPO

ECN

ECP

ECP-SR

ECSP

ECTG

EEOC

EMRT

EN DES

ERT

FCR

FSAR

Division of Nuclear Engineering

Division of Nuclear Quality Assurance

Division of Nuclear Training

Department of Energy

Division Personnel Officer

Discrepancy Report or Deviation Report

Engineering Change Notice

Employee Concerns Program

Employee Concerns Program-Site Representative

Employee Concerns Special Program

Employee Concerns Task Group

Equal Employment Opportunity Commission

Environmental Qualification

Emergency Medical Response Team

Engineering Design

Employee Response Team or Emergency Response Team

Field Change Request

Final Safety Analysis Report

Fiscal Year

GET

HCI.

SVhC

.General Employee Training

Hazard Control Instruct'ion

Heating, .Ventilating-, Air .Conditioning

Installation Instruction

INPO

IRN

Institute of Nuclear Power Operations

Inspection Rejection Notice
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L/R

MRAI

MI

MSPB

MT

NCR

NDE

NPP

NPS

NQAM

NRC

NSB

NSRS

NU CON

Labor Relations Staff

Modifications and Additions Instruction

Maintenance Instruction

Merit Systems Protection Board

Magnetic Particle Testing

Nonconforming Condition Report

Nondestructive Examination

Nuclear Performance Plan

Non-plant Specific or Nuclear Procedures System

Nuclear Quality Assurance Manual

Nuclear Regulatory Commission

Nuclear Services Branch

Nuclear Safety Review Staff

Division of Nuclear Construction {obsolete abbreviation, see DNC)

NUMARC

OSHA

ONP

OWCP

PHR

QAP

QC

QCT

Nuclear UtilityManagement and Resources Committee

Occupational Safety and Health Administration {or Act)

Office of Nuclear Power

Office of Workers Compensation Program

Personal History Record

Liquid. Penetrant Testing

Quality Assurance

Quality Assurance Procedures

Quality Control
1

Quality Control Instruction
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QCP,

QTC

RIF

SQN

SOP

SRP

SWEC

TAS

TEL

TVA

TVTLC

Quality Control Procedure

Quality Technology Company

Reduction in Force

Radiographic Testing,

Sequoyah Nuclear Plant

Surveillance Instruction

Standard Operating Procedure

Senior Review Panel

Stone and Webster Engineering Corporation

Technical Assistance Staff,

Trades and Labor

Tennessee Valley Authority

Tennessee Valley Trades and Labor Council

Ultrasonic Testing

Visual Testing

WBECSP Watts Bar Employee Concern Special Program

WR

Watts Bar Nuclear Plant

Work Reguest or Work Rules

Workplans



TVA EMPLOYEE CONCERNS
SPECIAL PROGRAM.

REPORT NUMBER: 71800

REVISION NUMBER: 3

PAGE 2 OF 38

1.0 CHARACTERIZATION OF ISSUES

1.1 Introduction

This report covers the subcategory of Employment. It addresses 21
issues raised about the classification, the reduction-in-force
(RIF), the suspensions and terminations, the selection process and
the Vacancy Announcement process for employee jobs. These issues
are also raised about supervisory evaluations and conflicts of
interest. One other element titled "Miscellaneous", is a group of 5

concerns of which sufficient information does not exist for an
evaluation. Although the majority of the concerns were generated at
Watts Bar Nuclear Plant (WBN), most of the issues raised are
applicable to any TVA sites.

To locate the issue in which a particular concern is evaluated,
consult 'the following attachments:

Attachment A, Subcategory Summary Table

Attachment B, List of Concerns by Issue

All Management and Personnel Category concerns having a technical
component (including all concerns designated Nuclear Safety-related)
are shared with the appropriate technical category for investigation
and resolution of that technical component. Report(s) sharing a
concern with this report are identified in the entry for that
concern on Attachment A.

1.2 Descri tion of Issues

There are 254 concerns in the Employment Subcategory Report
(73.800). The 254 concerns are grouped into 8 elements addressing a
total of 21 .issues. Two of the issues are about the job
classification ~stem. Six of the issues are about RIF's and
layoffs Three of the issues are about suspensions and
terminations. Three of the issues are about the internal selection
and promotion process. One issue is about the Vacancy Announcement
process. Two of the issues are about Me- Form TVA 77, Supervisory—
Evaluations. Two of the issues are about conflict of interest. And
a miscellaneous issue contains concerns which have insufficient
information to evaluate.
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1.2.1 Classification

A. Issue 71801 - Salary Policy Classification

Twenty-eight concerned individuals (CIs) alleged that the
Salary Policy classifications have inconsistencies in
both the structure and the implementation of the system.

B. Issue 71802 — Trades and Labor (T&L)

Three CIs alleged that there are no job descriptions for
T&L workers and that work is improperly assigned across
craft jurisdictional boundaries.

1.2.2 RIFs 'and Layoffs

A. Issue 71803 — RXF and Layoff Procedures Seen As Unfair

Fifty CIs alleged that the RIF/layoff procedures were
unfair because:

(1)
(2)

(3)

(4)

seniority was not being considered
employees competitive levels were changed at the
last minute
temporary employees were retained while permanent
employees were RIFed
RIFs were being used for. selective recall

B. Issue 71804 — Welder-to-Steamfitter RIF Ratio

Three CIs alleged that the welder and steamfitters should
be laid off equally.

C Issue 71805 — Layoff and RXF Retention List Availability

One CI alleged that an employee was not allowed to view
the layoff/RIF retention list that affected the
employee.

D.. issue 71806 -. RXF Reassignment of Foremen and
Instructors'hree

CXs alleged that foremen and instructors could be
reassigned journeymen jobs if their job was eliminated by
a RIF.

E. Issue 71807 — Punishment of "Dog-off" Errors
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One CI alleged that an employee was "dogged-off" because
of an error by management and engineering.

F. Issue 71808 - Hiring New Workers While Simultaneously
RIFing Proven Workers

Two CIs alleged that TVA was hiring new employees at WBN

permanent plant while WBN Division of Nuclear
Construction {DNC) was laying off workers in the same
craft.

G. Issue 71809 - Retention of Non-certified Welders

Four CIs alleged that it was improper to retain
fitter-welders who failed their recertification test
while certified fitter-weldezs weze RIFed.

1.2.3 Suspensions and Terminations

A. Issue 71810 - Coordination Between Managers and Personnel
Officers

One CI a11ered that managers did not discuss or
coordinate disciplinary action/suspensions and
tezminations with the personnel officers before taking
the action.

B. Issue 71811 - Unsupportable Disciplinary Action

Seven CIs alleged that some disciplinary action
(suspension/termination) taken against employees was not
fair or supportable;-

C. Issue 71812 — TVA Disciplinary Process Cumbersome and Slow

Three CIs alleged that TVA's disciplinary process is too
cumbersome and has too many steps.

'

1.2.4 Internal Selection and Promotion Process

Issue 71813 — Salary Policy Personnel Selection and
Promotion

Seventy-three CIs alleged that the selection and
promotion of salary policy employees is unfair.
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B. Issue 71814 - Trades and Labor Selection and Promotion

Thirty CIs alleged that there is no formal procedure in
effect for promoting TSL workers as foremen.

C, Issue 71815 - Management Selection and Promotion

Eleven CIs alleged that there are no written procedures
or policies for selection or promotion to management
positions for either DNC or WBN permanent plant.

1.2.5 Vacancy Announcement Process
1

A. Issue 71816 — Fairness of Vacancy Announcement Process

Sixteen CIs alleged that the Vacancy Announcement process
is unfair. CIs alleged that positions were being filled
without the posting of Vacancy Announcements or that
positions were filled before a Vacancy Announcement was
posted.

1.2.6 Form TVA 77

A. Issue 71817 - A Particular General Foreman Gives All
Employees an S2

One CI alleged that a particular Craft General Foreman
was giving all employees being evaluated an S2 whether he
knew their work or not.

B. Issue 71818 — General Foremen Completing Form 77 Only
Knew Employee Three Weeks

One CI alleged that the General Foreman who completed the
employee's 77 only knew the worker for three weeks.

1.2.7 Conflict of Interest

Issue 71819 - -Use- of Contract Employees

One. CI alleged that TVA would be in violation of specific
Federal codes since contracted managers could use their
position with TVA to award contracts to their affiliate
companies.
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B. Issue 71820 — Hiring of Former NRC Officials

Ten CIs alleged that TVA has hired former Nuclear
Regulatory Commission (NRC) officials and that this
created a potential conflict of interest.

1.2.8 Miscellaneous

Issue 71821 — Concerns With Insufficient Information to
Evaluate

Five concerns contain insufficient information to evaluate.

2.0 SUMMARY

2.1 Summar of Issues

The evaluation in this subcategory covers the issues arising from
TVA's employment policies and procedures. The 254 concerns in this
subcategory were classified into the following elements:
classification, RIFs and layoffs, suspensions and terminations, the
internal selection process, and the vacancy announcement process.

2.2 Summar of Evaluation Process

The evaluator has reviewed all the information available on the
concerns in this subcategory. The information pertinent to the
evaluation of the issues has been considered and incorporated in
this report.

The evaluation of this subcategory was conducted according to the
Evaluation Plan for the Employee Concerns Task Group (ECTG) and the
Evaluation Plan for the Management and Personnel Category.

2.3 Summar of Findin s

2.3.1" Classification

TVA's -classification and compensation system is very
complicated and difficult to administer. Zts intricacies are
not X'ully understood either by most employees or by many line
managers.



TVA EMPLOYEE CONCERNS
SPECIAL PROGRAM

REPORT NUMBER: 71800

REVISION NUMBER: 3

PAGE 7 OF 38

2.3.2 Reduction-in-Force/Layoff

Evidence indicates that, with a few exceptions, the Office of
Nuclear Power (ONP) is properly administering TVA layoff/RIF
procedures.

2.3.3 Suspension/Termination

The evidence from this evaluation indicates that TVA's
suspensions/terminations are usually supportable and
procedurally correct.

2.3.4 Internal Selection Process

The employee perception that favoritism governs promotions
and vacancy selection is widespread and persistent. This
evaluation found little evidence to prove or disprove
favoritism exists. Subcategory report 71600, Labor
Relations, concluded that favoritism was a problem in the DNC

TEL foremen selection process. This evaluation did reveal
that sometimes there is insufficient review and documentation
of hiring and promotion decisions.

2.3.5 Vacancy Announcements

Because the distribution process for vacancy announcements
is'ragmented,it does not assure that the widest reasonable

audience of potential candidates is being reached.

2.4 Summar of Collective Si nificance

Only two issues in this subcategory have revealed a major negative
effect on employee effectiveness: (1) the classification system and
(2) the selection and promotion process. The classification system
is a source of confusion; selection and'romotion are a source of
serious resentment,

2.5'ummar of Causes

2.5.1 -Classification

The problems wi'th the present -classification system can be
traced to contradictions in the system, lack of planning,
lack of training, lack. of line management involvement, and
unnecessary complexity.
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2.5.2 Simultaneous Hiring and RIFing of Steamfitters

The cause is lack of communication between the two sets of
personnel and employment offices at WBN.

2.5.3 Internal Selection Process

The documentation and review of hiring and promotion
decisions is not always sufficient enough to prove that
selection and promotions are made on the basis of merit and
efficiency.

2.5.4 Vacancy Position Announcements

Fragmented administrative control of the distribution of
vacancy announcements is the major cause of the problem
identified in this issue.

2.6 Summar of Corrective Action

2.6.1 Classification System

A new classification system will replace the current one.

2.6.2 Simultaneous Hiring and RIFing of Steamfitters

A nuclear personnel standard will ensure the exchange of
information on hiring and pending reductions between
responsible offices at each site so that affected workers may
be considered for any jobs for which they are qualified.

2.6.3 Internal Selection Process

All managers are now required to take a managerial skills
course which includes training on jobs selection and
selection .documentation.

Selection and promotion of M-5 through M-7 positions are now
reviewed'nd documented by the Nuclear Power. Management
Review Board. Selection and promotion. of Ml through M4
positions are now being reviewed and documented by each
division or site Management Review Board.

All .promotions to foreman or general foreman .are now reviewed.
and documented by the General Construction Superintendent,
Also see Subcategory report 71600, Labor Relations for
further information, foremen or, general foremen selections,
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2.6,4 Vacancy Position Announcements

A nuclear personnel standard will ensure a file of all
current vacancy position announcements is available for
employee viewing at a central location on each site.

3. 0 EVALUATION PROCESS

3.1 General Methodolo

The evaluation of this subcategory was conducted according to the
Evaluation Plan for the ECTG and the. Evaluation Plan for the
Management and Personnel Group. The concern case files were
reviewed. Source documents were researched and interviews conducted
in order to identify the requirements and criteria which applied to
the issues addressed in the concerns. The concerns were grouped
into two elements; the elements were subdivided into issues.

0
The issues were evaluated against the identified requirements and
criteria to determine findings. A collective significance analysis
was conducted; causes were indicated for negative findings; and
corrective action for the negative findings was initiated or
determined to have already been initiated.

3.2 Detailed Methodolo

The source documents reviewed included'.

The Personnel Manual

The Articles of A reement

The General A reements

TVA Classification Manual

TVA Division of Personnel's Concept Statement on Factor 'Point Method
Job Evaluation which was prepared by -Compensation and Standards
.Branch, April 1977

Memorandum to Division of Personnel Offices from John S. Bryon,
Chief, Planning and Analysis Branch, Division of Personnel on
'Classification and Pay Review Task 'Force
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Quantitative Factor Analysis Job Evaluation System (SD and SE pay
schedules) developed by the Pilot Job Evaluation Study Committee,
March 1975

Various compensation management, theory, and practice books,
playoff and RIF retention lists, suspensions and termination notices

Numerous interviews were conducted with line managers, personnel
officers, Division of Personnel representatives, and Labor Relations
Staff members

4.0 FINDINGS

4.1 Classification

The overall issue is whether the job classification system is
accurate or efficient.

For employment classification, employees who work at WBN can be
categorized into three groups: Management, Salary Policy, and
Trades and Labor. The WBN personnel offices do not necessarily
classify similar positions identically.

None of the concerns in this element questioned management
classifications so that group will not be addressed here.

4.1.1 Issue 71801 — Salary Policy Classification

The concerns 'in this issue alleged that the Salary Policy
classifications have inconsistencies in both the structure
and the implementation of the system.

Discussion

TVA has a complicated Salary Policy Classification System.
The system has eight classification groups, seven pay
schedules'nd seven pay lines. There are approximately
180-200 job titles. Pay schedules overlap. Classification
groups overlap.

Line managers and supervisors are responsible for keeping job
descriptions current and for writing new job descriptions..
However, there were no written procedures on classification
to guide these line managers and supervisors.
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Job descriptions are prepared
job contributes to TVA by use
guidecharts give as numerical
factors" for a particular job
of Su lementar A reement 2,
(March 4, 1983):

to reflect what a particular
of a "guidechart." These
values the "compensable
or group of jobs. In the words
"Certification of Positions,"

Job (or compensable> factors describe how work is
performed as opposed to duties and responsibilities which
describe what work is performed.

If a guidechart is available (they are lacking for some job
titles) and if the line manager's description of the job
makes clear which compensable factors apply to it, then
finding the points due that job title on the guidechart can
be a straight forward task.

The point factor system was instituted in 1977 as a
replacement for a system based on job content. The point
classification system emphasizes job contribution: what
aspects of the job are important to TVA's determination of
what someone doing that job should be paid. On= the other
hand, a job content analysis classification system spells out
all the functions that the doer of the job must perform and
be responsible for. Job content descriptions define the
whole job, job factoring highlights how much thinking,
initiative, and special knowledge the job reguires.

The key to avoiding confusion when writing a job description
is knowing what compensable factors are crucial for a
particular job. For example, supervision is a key part of an
Office Administrator SA-1's job, but supervision is not a. key
part of a Purchasing Agent SA-2's job. Therefore, while the
number and. grade levels of those- supervised. by the Office
Administrator are essential in determining compensation, the
same information does not affect the Purchasing Agent's pay
because supervision is not a central factor in the latter's
job description.

The classification and job structure evaluation process is
not intended to be a means for rewarding outstanding
service. Rewards for outstanding service are provided by the
merit system.
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For the purposes of the classification system, how well or
poorly a function is performed is not examined. What is
examined is whether the work assigned is that given to a
different pay level. If it is, the employee is entitled to
reclassification.

The interview and source document research done for this
evaluation resulted in the following specific findings:

l. Employees do not understand the classification system.

2. Because a structured program for implementation,
administration, and training on the classification system
was not put in place from the beginning„ many managers do
not understand it either.

3. The system lacks sufficient involvement on the part of
the line managers,

4. Responsibility for administration of the system has
fluctuated.

5. Positions with similar duties and responsibilities are
classified differently.

6. Guidecharts do not exist for all job titles.
Computer-related job titles are an example.

7. Compensable factors (the classification criteria in this
type system} differ from pay group to pay group and have
also changed over time.

8. Work has been moved from job titles in one schedule to
'job .titles in a difXerent,schedule.

9. The older job content still surfaces to confuse the newer
job contribution approach,to classification. For
example, while recognizing compensable factors (job
.contribution), the trainiag on job description writing
conducted- by the Classification and Compensation Branch
of the Division of Personnel taught job content.
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Conclusions

Personnel officers and line managers have attempted to
administer the classification system fairly. However, the
concerns on Salary Policy classifications have identified
inconsistencies in both the structure and the implementation
of the system which constitute a problem, but corrective
action for the problem was initiated before the evaluation of
this issue was undertaken.

4.1.2 Issue 71802 — Trades and Labor (TEL)

The contentions raised in this part of the overall issue were
that there were no job descriptions for TEL workers and that
work is improperly assigned across craft jurisdictional
boundaries.

Discussion

1. Job Descri tions

The requirement for T&L job descriptions was initiated
and negotiated by TSL unions with TVA. TVA believes the
nature of the work in the particular craft for all
intents and purposes describes the work parameters.
Consequently, there are no job descriptions for
Schedule A employees (construction work}. The job-
descriptions which exist for Schedule B employees
(regular maintenance work and miscellaneous operating
work) are the result of actions taken by the joint
classification committee.

2. Jurisdictional Boundaries

a. Disputes regarding jurisdictional boundaries between
unions are covered by the General A reement,
Section VI. There is .no appeal =for work assignments
within jurisdictional boundaries.. TVA assumes
proficiency in all areas within jurisdictional
.boundaries If jurisdictional boundaries include two
or three work areas and TVA assigns craft personnel
to one work area. in. which a high level of proficiency
is achieved, TVA still reserves the. ~ight to assign
work in other work areas within jurisdiction, and
expects proficiency in the other areas even if it may
not be as high.
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b. Disputes regarding jurisdictional boundaries between.
General A reement unions and Salary Policy employees
are decided by TVA's Director of Labor Relations.

The employee or employee's union(s) contacts TVA's
Director of Labor Relations, Union representatives
for the classifications involved are contacted by the
Labor Relations Staff. A review, investigation, and
decision is made by TVA's Director of Labor Relations.

Conclusions

The issue that there are few job descriptions for TEL workers
is factually accurate. It is not a problem, however, because
in most cases the nature of work in a particular craft
sufficiently describes a worker's job functions,

The concerns about improper classification of T&L work have
three answers depending on the specific boundary violation
alleged. If it is a jurisdictional dispute between TEL
unions, those boundaries are covered by the General A reement
and therefore violations of them can be grieved through the
grievance adjustment procedure of the General A reement. If
the jurisdictional boundary of the craft includes more than
one work area, TVA has the right to assign workers in that
craft to any of those work areas. If the work assignment
crosses jurisdictional boundaries between General A reement
unions and Salary Policy employees, jurisdiction is settled
by the Director of Labor Relations.

In the second case no problem exists; in the first and third
cases corrective machinery is already in place. Therefore,
no corrective action is necessary.

4.2 RIFs and I,a offs

B~ick round

Layoff of employees refers to the release of employees with less
Chan. one year of. current continuous service. A RXF refers to the
release of employees with more than one year of current continuous
service.- Both layoffs and RIFs are implemented in accordance with
the General Agreements between TVA and the
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Tennessee Valley Trades and Labor Council, the Articles of Agreement
between TVA and the Salary Policy Employees Panel, and Federal laws
and regulations. The TVA Personnel Manual, Volume II, PM Section 7,
"Reduction," outlines the exact procedures to be followed in
conducting a layoff or RIF,

Management invokes a layoff or RIF for the following reasons: lack
or work, shortage of funds, reorganization, or exercise of
restoration rights. After the decision has been made to have a
layoff or RIF, the layoff or RIF must be conducted according to
procedures defined in the sources referenced above. These
procedures leave very little discretion to management. Once a
decision has been made to conduct a RIF, employees in the same
competitive level and area are placed on the same retention register
to compete for retention in the remaining portions. In a RIF their
competition is based on tenure, veteran's preference, and seniority
(Federal service date). A competitive level includes all jobs in
the competitive area in the same classification which are
sufficiently similar and that. the incumbents can readily be
interchanged without serious harm to the work program.
Interchangeability depends upon the duties and responsibilities of
the job, not the'ualifications of the incumbents. For example, the
competitive area for the annual Operating and Maintenance Employees
at WBN includes:

Permanent nuclear plant personnel except modifications group

Salary Policy and Trades and Labor — WBN unit 2

ONP Training Center

The competitive area for construction employees in, DNC at WBN
includes:

Modifications Group — WBN unit 1

.Each off'icial station within DNC other than the two listed below

.Each official station within DNC Services

Each DNC project branch

On the retention register, employees are placed- in three groups.
.Group I—Permanent tenure, Group II—Prepermanent tenure,
Group III--Indefinite tenure and temporary appointments who have
over one year of'urrent continuous serv'ice. Employees are listed
within the groups based on veteran's preference and seniority.'ithin each of the tenure groups, nonveterans are released first,
veterans are released .second, and veterans with 30 percent .or
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greater compensable military service-connected disability are
released last. All Group IIX employees would be released before
Group XI employees would be affected and all Group II employees
would be released before affecting any Group I employees. Xt is a
very structured procedure with no flexibility.
4.2.1 Issue 71803 — RIF and Layoff Procedures Seen As Unfair

Discussion

There were several CIs that alleged that the RIF/layoff
procedures were unfair for one of the following reasons:
the procedures were not being administered properly;
seniority was not being considered; employees competitive
levels were changed at the last minute; temporary employees
were retained while permanent employees were RIFed; or RIFs
were being used for selective recall. These are all
procedural questions and were reviewed as such. For the
evaluation of this issue and of issues in the Veteran's
Preference subcategory, 374 retention registers were
reviewed. That review revealed that the procedures were
being properly followed and employees were being layed
off/RIFed by the correct procedures. In addition, the
results of interviews with numerous personnel officers

'ndicatethat they are knowledgeable of the RIF/layoff
procedures and regulations. This is an important indicator
since these are the persons responsible for properly
conducting a layoff/RIF in their respective organizations.

Another source of information reviewed was the number of
grievances and Merit Systems Protection Board (MSPB)
appeals. Zf an employee believes she/he has not .been treated
fairly in a layoff/RIF,,and she/he is a T6L employee, she/he
can request her/his accredited union representative to appeal
this matter through the grievance adjustment procedure of the
General A reement. If she/he is a Salary Policy Employee,
she/he,can file a grievance under the grievance procedure
outlined in the Articles of .Agreement. If. the. employee
believes. the action was based -on, the employee's race, sex,
origin, or creed, the employee may file an EOC'omplaint.
ZIF actions may also be appealed to the Merit Systems
Protection Board (MSP33)., 1he MSPB appeal rights and forms
-are. presented at .the time the notice of RXF is issued.
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Thus; employees have various avenues to pursue or obtain a
third-party review of TVA's action. This is a good check and
balance in the system to ensure that the procedures are being
properly followed. TVA has had a very high success rate in
defending RIF actions with the MSPB. For example, in the DNC
from January 1984 to January 1986 there were 249 Salary
Policy (RIFs). During this time only 18 appeals were filed
and TVA was upheld on. 13 of those appeals, four were
dismissed and one was withdrawn. TVA-wide grievance and MSPB
appeal data further document TVA's high success rate in
defending its layoff/RIF action.

Conclusion

The evidence clearly indicates that overall TVA is properly
administering the layoff/RIF procedures. Therefore, this
issue i'ot factually accurate.

4.2.2 Issue 71804 — Welder-to-Steamfitter RIF Ratio

Discussion

Another group of concerns questioned the
Welder-to-Steamfitter RIF ratio. In the past the layoffs or
RIFs have been 50-50. During the last layoff/RIF in 1985,
approximately 60 percent were steamfitters. The CIs alleged
that TVA acted improperly doing, this and should layoff the
two classifications equally. There is no requirement or
practice that requires that these employees be released on a
one to one basis. Welders and Steamfitters by classification
are limited to type of work performed and a judgment, by
management, must be made as to the most effective makeup of
the work force given the work remaining. During the 1985
RIF, management decided that the remaining work dictated the
reduction of fewer welders .than steamfitters,

Conclusion

TVA was not in violation of any procedure when it. decided to
reduce Sewer welders- than steamfitters. Therefore, the issue
is factually accurate, but does not identify a problem.
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4.2.3 Issue 71805 - Layoff and RIF Retention List Availability

One concern alleged that an employee was not allowed to view
the layoff/RIF retention list that affected the employees
Personnel officers for DNC WBN, for permanent plant personnel
at WBN, and for the WBN Employment Office stated
unequivocably that employees are allowed to see the
layoff/retention lists and that such lists are open to
employee viewing. The TVA Personnel Manual requires that
employees or their union representatives be allowed to view
the layoff/RIF lists.

'onclusion

The issue cannot be verified as factual. This one concern
appears to have been an isolated case and no problem could be

'found with accessibility to this information,

4.2.4 Issue 71806 — RIF Reassignment of Foremen and Instructors

Discussion

There was a DNC concern over the fact that foreman and
instructors could be reassigned journeymen jobs if their job
was eliminated by a RIF. The CI alleged that this was not
proper. Another CI felt that it was not fair that TVA only
did this in certain crafts.

Reassignment rights are negotiated by TVA and the Tennessee
Valley Trades and Labor Council. H-VII.E of the General
abasement states:

Zn certain crafts, foreman and instructors selected for RIF
in accordance with Section E, paragraph 1, are offered
reassignment to journeymen jobs in the same competitive
area. However, if their reassignment requires a reduction
in force of 'journeymen, they are compared with the
journeymen. in such reduction, and they are not offered
reassignment unless they can be retained in such

'eduction.The crafts to which this paragraph applies
are: Asbestos Workers, Boilermakers, Bricklayers,
Carpenters, Electricians, Iron Workers, Machinists,
Painters,. Cement Masons, Steamfitters, Roofers, and Sheet
Metal Workers.
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Conclusion

TVA clearly followed proper procedure in allowing foreman and
instructors in the crafts covered in H-VXI.E of the General
A~reemant tn exercise their reassignment rights. In fact,
TVA would have been in violation of the General A reement if
they had not. The status of foreman and instructors could be
renegotiated by TVA and the Tennessee Valley Trades and Labor
Council. This issue is factually accurate. However, because
TVA complies with the General A reement, this does not
present a problem requiring corrective action.

Issue 71807 — Punishment of "Dog-off" Errors

Discussion

One concern was expressed about an employee's being "dogged
off" because of an error by management and engineering. The
CI thought that employees should be disciplined for the error.

According to H-VII.F of the General A reement, management has
the contractual right to temporarily layoff or "dog off"
employees for periods up to 30 days because of adverse
weather conditions; lack of materials, equipment, or designs;
or other specified conditions. These employees are not
terminated but are in nonpay status while waiting for work.
The intent of the provision is to cover just such situations
as those employee described in the concern. No other facts
are available. It cannot be determined how many employees
were "dogged off," how serious the errors were, who committed
them, or if the errors warrant disciplinary action as the
concerned employee suggested.

Conclusion

Not enough evidence was available in the employee concern to
enable. this issue to be verified.

issue 71808 — .Hiring New Workers While Simultaneous'ly RIFing
Proven Workers

Discussion

Several CIs question the hiring of mew employees by WBN

permanent plant while WBN DNC was laying off workers in the
same- crafts. According to the WBN permanent plant personnel
officer, some hourly steamfitters were hired by the permanent
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plant while DNC was laying off steamfitters. The personnel
officer stated that this happened only to the steamfitters
and that it happened because permanent plant was not aware
DNC was preparing for a layoff when permanent plant decided
to hire steamfitters by the call-by-name process. In this
process TVA requests certain individuals by name when asking
the unions to provide names of employees qualified to perform
the work.

1

. Employment requests for DNC and WBN permanent plant are
handled in two separate offices of the Employment Branch of
the Division of Personnel. The hiring of T&L employees for
DNC is handled at the WBN Employment Office.

Conclusion

There is no violation of RIF procedures in the steamfitter
situation because the personnel are in two separate
competitive areas. However, such situations could be avoided
by better communication between the organizations. This
issue is factual and corrective action has been initiated as
a result of this evaluation.

Issue 71809 — Retention of Non-certified Welders

Discussion

Some CIs alleged that it was improper to retain
fitter-welders who failed their recertification test while
certified fitter-welders were RIFed. .The facts expressed in
these concerns are correct in that fitter-welders who at the
time of the RIF were not certified,'ere retained because
they had a higher retention standing than some of the
certified Sitter-welders. This is not a violation of the RIF
procedures since management has determined that they arestill in the same competition level regardless of .their
current certification standing.

'Fitter-welders who have temporarily. lost their certifications
are assigned other duties in the classification and do not
perform, any welding functions until they are recertified.
The- two alternatives to address 'this issue would be to
automatically reclassify- the fitter-welders when they lose
their certif'ication or terminate them for not meeting the
qualification of the job ,Construction management does not
believe either one of these alternative is practical. They
believe the first could possibly be manipulated by employees
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to better their retention standing at the time of a reduction
and the second alternative is too harsh since the
decertification is correctable.

Conclusion

The facts in the concerns are correct however, corrective
action is not necessary because RXF procedures were properly
applied. Construction management has considered the
alternatives to their present policy and has determined their
present policy is more efficient for the organization and
more equitable to the employee.

4.3 Sus ension and Terminations

4.3.1 Issue 71810 —, Coordination Between Managers and Personnel
Officers

Discussion

One CI contended that managers did not discuss or coordinate
disciplinary action/suspensions and terminations with the
personnel officers before taking the action. The WBN,

Construction Management Assistant (CMA), the personnel
officer for WBN DNC, and the personnel officer for WBN

permanent plant personnel stated that this is not the case
for their areas. All three added that they are very much
involved in the process and provide line management advice on
the appropriate disciplinary action. They are also
responsible for coordinating the actions, when necessary,
with the Labor Relation Staff and the Office of the General
Counsel (OGC).. Labor Relations Staff and OGC representatives
confirmed that personnel officers are their primary contacts
for suspension/termination actions.

Conclusion

This issue is rot factually accurate

4.3;2 Issue 71811 — Unsupportable Disciplinary Action
4

Discussion.

,Several CIs.contended that some disciplinary action
(suspension/termination) taken against employees was not fair
or supportable. It is not possible to review the specific
cases they were referring to since we do not'have the names
of individuals
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involved. Employees who believe the disciplinary action
taken against them is not justified may file a grievance, an
Equal Opportunity Compliance (EOC) complaint or a MSPB appealif eligible.

Suspension and termination notices for employees for WBN DNC

and for WBN permanent plant personnel were reviewed to
determine if procedures are being followed and if the actions
taken were supportable. All the notices reviewed were clear
on why the action was being taken. They were also each
supported by an outline of facts and/or previous action taken
to correct the deficiencies.

Another indicator that the majority of disciplinary actions
taken by TVA are supportable is TVA's success rate in
defending the actions in the grievance adjustment process and
in the MSPB complaint process. In both processes,.TVA has a
high success rate in defending its actions. For example,
since 1978, thirty-one salary policy grievances, on
disciplinary action, have gone before arbitration and TVA has
been overturned in only three. For MSPB appeals, TVA has
approximately a 95-percent success rate in defending its
actions. Both of these are high success rates for third
party reviews.

Conclusion

Although, one may be able to point to an isolated case in
which the disciplinary action taken against a particular
employee was not justified, the data suggests that overall
TVA s disciplinary actions are justified. Therefore, this
issue is not factually accurate.

Issue 71812 - TVA Disciplinary Process Cumbersome and Slow

Discussion

The concerns in this issue contend that. TVA's disciplinary
process is cumbersome and has many steps. TVA practices a
-tradi.tional,.approach to discipline which is based upon the
theory that various standards of conduct and productivity can
be:,achieved. and maintained .through a. system of ever
~creasing degrees of punishment for noncompliance. ZVA's-
corrective action process usually consists -of verbal
warnings, written warning, suspension, and termination,
unless the violation warrants going directly to a more severe
corrective action. This is consistent with industry
practice. The review process for disciplinary actions (e.g.,
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personnel'officers, Labor Relations Staff, OGC) sometimes
appears to be lengthy and repetitive. However, this
extensive review process is a major reason why TVA is so
successful in defending its disciplinary actions.

Conclusion

TVA's disciplinary process accomplishes its intended goals
and therefore, this issue cannot be verified as factual,

4.4 Internal Selection and Promotion Process

This issue attracted by far the. most concerns in the employment
subcategory. It has, for instance, over 50 percent more concerns
than the layoff/RIF element. The 93 concerns under this issue were
general questions about the fairness or the effectiveness of TVA's
procedures for promoting employees or for filling vacant positions
with TVA employees.

Because the issue itself questions the selection process as a whole,
it will be evaluated by an examination of how the whole process
functions, subdivided only to reflect the three major employee
classifications: Salary Policy, Trades and Labor, and Management.

4.4.1 Issue 71813 — Salary Policy Personnel Selection and Promotion

Several CIs alleged that the selection and promotion of
salary policy employees is unfair.

Discussion

The Salary Policy employee selection and promotion processes
are governed by agreements with affected unions. Those
agreements are spelled out im the Articles of A reement, S-S.
However, Federal laws including both those mandating Equal
Employment Opportunity (EEO) and affirmative action goals and
also the Veteran's Preference Act 1944 add requirements to
the promotion process.

The procedures TVA uses are defined in the TVA Personnel
Manual. ?hase .procedures are administered, interpreted, and

applied by personnel officials working. for a. specific
organization, office, or division.

Selection for promotion or transfer is made on the basis of
~crit and efficiency. Just what constitutes merit or
efficiency is difficult to define before hand because it
depends on the
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requirements of a particular job and on the judgment of the
immediate manager or supervisor for that position. The
manager must determine the best match between the
requirements of the job and the applicants available,

There is no rigidly defined procedure that a manager must
follow for the evaluation of either candidates for promotion
or for transfer. However, a random sample of what WBN

manager and supervisors described as their approaches led to
the model presented below.

1. A spread sheet is made by identifying the various
components of the qualification as conveyed through the
vacancy announcement.

2. Managers then evaluate candidates against the
requirements on the vacancy announcement for:

Education and training requirements

Work experience

3. Manager next review the Personnel History Record (PHR)
and the service review for those candidates who meet or
exceed education, training, and work experience
requirements.

4. Three to four candidates are selected for an interview.

5. Top candidate is offered position or promotion.

In determining the top candidate, the manager must consider
not only the knowledge, skills, and abilit'ies of the
cand'idates, but also the organiwation's weeds. These

needs'an

include affirmative. action goals, the-need to recoup
investments i'n training or special assignments, long-term
organizational staffing, needs, and the organization'-s need
Xor continuity of operations.

Once the hiring manger or supervisor determines the best
overall candidate for 'the vacancy or promotion,. a
recommendation is sent to the Division Personnel Officer
(DPO).- The DPO weviews the selection process to ensure
fairness. An employee may file a grievance on the 'fairness
of the selection process However, the Articles of A reement
make,management's judgment of merit and efficiency Xinal
unless the choice can be shown to be arbitrary or capricious.
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Conclusion

This evaluation did not verify this issue as being factual. This
evaluation determined that managers did follow an established
process for salary policy selection. Promotion and transfer
selections cannot be arbitrary or capricious in ignoring
qualification's listed in the vacancy announcement. If an
employee believes that a supervisors selection is arbitrary or
capricious, they may file a grievance for not being selected.

4.4.2 Issue 71814 — Trades and Labor Selection and Promotion

Discussion

Because selection deals with the transfer of existing
employees, it has little application to DNC's hourly Trades
and Labor personnel. Where it does apply, the procedure is
similar to that described for Salary Policy personnel in
4.4.1 above,

Among the DNC Trades and Labor (TSL) several concerns alleged
that favoritism was used in the selection and promotion of
employees into foreman positions. Again, there is no formal
procedure in effect for promoting TEL workers as foremen.
Interviewees described a three phase informal process:

The, supervisor considers an individual's ability to get
along with other employees, the worker's attendance
record, and the worker's competence in the craft.

The. supervisor forwards a recommendation to the DNC
Superintendent's Office for review and approval.

A review is conducted by the CMA at Watts Bar or 'the craft
superintendent at other sites of the candidate's previous-
work record. If the candidate meets the acceptable
criteria, Lhe status ~limni:„-i ~;: in'itis",.c"".

The TBJ. work force. for ONP's permanent plant operations is
comprised of both 'hourly and annual workers. The internal
selection process affects mainly annual workers and those
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hourly workers hoping for transfer to annual status. The
following procedure (Standard Practice WB 2.2.1) governs the
filling of vacancies for annual T6L positions.

A. When vacancies occur, supervisors should notify the site
director, plant manager, modifications manager, site
services manager, or the design services manager as
appropriate. He/she will in turn notify the DPO. The
DPO will issue vacancy announcements advertising specific
positions which are approved and budgeted.

B. Applications are collected by the DPO with the closing
date of the announcement being duly noted,

C. The DPO will also screen applicants initially against
guidelines-.for eligibility as provided for by the General
Agreement.

D. PHRs will be sent with all applications to supervisors by
the DPO.

E. Upon receipt of applications and PHRs, supervisors should
thoroughly review all applications, PHRs, resumes, etc.

F. A TSL Selection Spread Sheet is provided by the DPO and
lists requested pertinent information. This form
provides supervisors a means to consider such factors
as: apprenticeship training, job ratings/performance,
TVA service time, education, time in grade,
EEO/affirmative action, and. any other pertinent and
positive factors of selection. NOTE: All applicable
provisions of the TSL General Agreement should be adhered
to during the selection process.

G. When qualified eligible candidates are selected and
reviewed, the DPO will then extend offers, negotiate
effective release dates, and request unescorted access,
medical. and Xitness for- duty..clearance as required.

H'. At the appropriate time interval, nonselection notices
will be issued by the DPO.

3)ata from interviews with ONP managers and personnel officers
indicate that the TBL annual selections are handled in
accordance with the established procedures.





TVA EMPLOYEE CONCERNS
SPECIAL PROGRAM

REPORT NUMBER: 71800

REVISION NUMBER: 3

PAGE 27 OF 38

When initially hiring TSL workers for either DNC or WBN

permanent pl'ant operations, ONP has the option to ask for
'qualified workers by name. The call-by-name process allows
ONP to hire individuals with necessary experience, special
training, or security clearance, thereby saving the
organization time and money in completing work.

Conclusion

The issue was not determined to be factual for ONP TSL
permanent plant force because they have written guidelines to
follow in filling vacancies for T&L annual positions. These
selections are much easier to defend from charges of
favoritism.

For DNC TSL workers it is difficult to disprove perceptions
of favoritism because of the lack of formal procedures for
the selection and promotion of workers together with the lack
of documentation of the basis for supervisor's judgements.

While this evaluator's efforts were inconclusive in
determining whether the issue is factual within DNC,
subcategory report 716, Labor Relations, did find the issue
to be factual. That report reviewed the TSL foreman
selection process from a labor relations standpoint and
determined that controls exerted by the local unions
influenced the foremen selection process. Consequently,
corrective action was initiated as a result of that
evaluation.

Issue 71815 — Management Selection and Promotion

Discussion

There are no written procedures or policies for selection or
promotion to management positions for either. DNC or WBN
permanent plant. In general, it is TVA policy to promote or
transfer, present employees,'if well qualified, rather than to
appoint candidates from outside TVA. TVA may elect to
recruit individuals externally if there are no well-qualified
candidates inside TVA.
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Internally, management positions are filled by selecting
individuals who have the required technical qualifications
for the positions and who have exhibited leadership abilities
through past work experience. Usually these are individuals
who have spent considerable time in their technical
speciality and have gained expertise in an area of work
related to the management position to be filled.
Except for H-1 trainee positions in DNC, which are announced
through TVA supplemental procedures, there are currently no
requirements to announce M-schedule jobs. The qualifications
for management positions will be covered in Subcategory 717.

It is the responsibility of each selecting, supervisor to
ensure that each selectee meets the qualifications
established for that position. Managers'ualifications for
WBN permanent plant must meet or exceed ANSI 18.1
requirements for the specific position.

The usual practice in filling vacant management positions is
for the selecting supervisor to identify the person he/she
considers to be the best candidate for the position and
submit that name for review and approval. In DNC, the DNC

superintendent approves the selection and forwards it to the
DNC Personnel Office for its concurrence. WBN permanent
plant selections or promotions are approved by the Plant
Manager or Site Director and forwarded to the Personnel
Services Staff for their concurrence.

A check list may be prepare'd in evaluating the candidates
considered.

Managers interviewed also indicated that they review
personnel -history records, and attendance records to
determine related work experience and for any adverse actions
that may 'indicate that an individual should not be selected
for a posiMon,

Hanagers interviewed cited several instances of recommended
selections being rejected during the review process.

Both DNC and WBN managers indicated that their selections
were based on merit and efficiency.
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When no qualified employees are available, or when uniquely
qualified outside candidates are required management
positions are filled through selection of external
applicants. The TVA Employment Office assists in locating
applicants who must meet special skill requirements.

When employment registers are exhausted without locating
qualified applicants, special recruiting efforts are
conducted including newspaper ads, magazines, and
professional publication advertisements.

Conclusion

There were no written procedures or policies for selecting or
promoting individuals into management positions for DNC or
WBN permanent plant. It is the practice of both
organizations to select individuals on the basis of merit and

efficiency. Those candidates selected must meet the
qualifications of the position. There is a review process
that a selecting recommendation must go through to ensure the
candidate meets these qualifications and is qualified for the
position.

Again, no evidence of favoritism in management selection and

promotion was discovered during this evaluation. However,
because there are no written procedures for selection or
promotion, management is the hardest of the three employment
categories to conclusively defend against charges of
favoritism. While the issue could not be verified as

factual, corrective action has been initiated to solve the
above problem.

4.5 Vacanc Announcement Process

Issue .71816 - Fairness of Vacancy Announcement Process

Several CIs alleged that positions were being filled without the
posting of vaca'ncy announcements oi that positions were filled
before--a vacancy. announcement was posted.



TVA EMPLOYEE CONCERNS
SPECIAL PROGRAM

REPORT NUMBER: 71800

REVISION NUMBER: 3

PAGE 30 OF 38

Discussion

Not all vacant positions have to be advertised through the vacancy
announcement process. Vacant positions may be filled under other
negotiated agreements.

Two negotiated contracts, the Articles of A reement between TVA and

the Salary Policy Employee Panel (SPEP), and the General A reement
between TVA and Tennessee Valley TSL Council covering Annual
Operating and Maintenance employees, call for the filling of
positions through the announcement of vacancies. However,
exceptions to and conditions of the vacancy announcement process are
described in the contracts. If an employee identifies a position
not correctly filled through the vacancy announcement process as

prescribed by the negotiated contracts, the employee has the right
to appeal through the grievance process identified in the
appropriate contract.

NOTE: TEL employees covered under the above mentioned contract and

any other TEL employees covered under contracts negotiated
between TVA and Tennessee Valley Trades and Labor Council
have rights to appeal for TSL annual operating and
maintenance positions. However, TSL employees do not have
rights to appeal for salary policy positions. Likewise,
salary policy employees do not have rights to appeal for T&L

annual operating and maintenance positions.

VBN DNC and WBN permanent plant follow simi1ar process for
advertising positions, however, TVA Administrative Releases and TVA

Personnel Volumes do not fully describe the administrative process
used.

The'Reproduction and Mord Processing Section of the Office Support
Services Branch, Division af Property and Services, is responsible
for printing all vacancy announcements.. The vacancy announcements
are distributed to the employee group identified by the
division/office desiring the advertisement of the vacant position.
What constitute the various employee groups is defined in the
Articles of A reement, S-7, B-2.

Distribution of vacancy announcements is controlled by a computer
listing. The Reproduction and'ord Processing Section is not
responsible Xor who gets on the list or Xor deletions of
distribut'ion parties/secCions.
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The computer listing is controlled by the Training and Editorial
Section of the Office Support Services Branch. In order to get on

the computer listing, a manager needs to send a request approved by
his or her immediate supervisor.

All vacancy announcements are sent to appropriate unions, regardless
of identified group.

The vacancy announcements for the WBN site are printed and mailed by
the Reproduction and Word Processing Section, to WBN, Division of
Property and Services.

A. DNC distributes the vacancy announcement as addressed to 35

sections on WBN site.

One concern noted that some sections were getting seven copies
of a vacancy announcement while other sections did not get any.
The cause of the problem was the computer listing for
distribution, which is being corrected.

B. Three bulletin boards are used for DNC personnel and three
bulletin boards are used for WBN permanent plant personnel. Two

different people are responsible for posting vacancy
announcements for each organization.

C. If a vacancy announcement is directed toward Group 1 or Group 2

employees only the organization advertising the positions would
receive the vacancy announcement for, posting.

D. The location of bulletin boards was determined on an "as needed"
basis during the WBN project expansion.

E. Personnel officers responsible for personnel administration do
not know where all bulletin boards are on the WBN site.

F. It is common knowledge that employees remove .vacancy
announcements from bulletin boards, thereby not giving other
employees an opportunity to reView the vacancy announcements.

G. The person xesponsible for distribution of vacancy announcement
reports that the WBN permanent plant Employment Office gets
vacancy- announcements other .sections do not. get..
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H. Open positions are those advertised on an ongoing basis, e.g.,
Electrical Engineer, Mechanical Engineer, Nuclear Engineer. An
employee who is interested in a position with the advertising
organization must re-apply each time the vacancy announcement is
announced and closed. With the closing of each vacancy
announcement, all applications are sent to supervisors who may
be interested in the disciplines advertised. If an opening is
not available, the supervisor sends the applications back to the
personnel offices. When a similar new announcement is
advertised and closed, the old applications will not be returned
for reconsideration. Only the applications responding
specifically to current vacancy announcement will be sent.

Conclusion

This evaluation found no evidence that positions were being filled
without the posting of vacancy announcements or that positions were
filled before a vacancy announcement was posted. Therefore, this
issue cannot be verified as factual. However, it is understandable
how an employee may have these perceptions. 'ometimes employees
will miss seeing a vacancy announcement (perhaps because it was
removed by another employee) or the position was filled by
requesting a waiver from the appropriate union. The employee, not
aware that one of these cases explains the situation, perceives that
TVA illegally filled the position. Corrective action initiated as a
result of other issues in this report should help resolve the above
perceptions.

Other concerns in this issue do identify a problem, however. Some
sections at WBN are not receiving any copies of vacancy
announcements while other sections receive as many as seven. Some
employees do remove vacancy announcements from the boards to have
their own personal copy. Other employees are then denied an
opportunity to 'review the vacancy announcements.

4.6 Form TVA 77

Two concerns were expressed over 'the service review system (form
TVA 77) for hourly Trades and Labor employees. A form 77 Gs
prepared. Xox an employee -when a personnel .action or change of
status occurs (e.g., ch'ange of job title, termination, etc.). A
portion of -the form- calls for the supervisor to evaluate the.
employee's service. The supervisor's describes the employee's
major duties and'ssigns one of the following vatiegs:
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E - Exceptionally satisfactory, Sl - Satisfactory, but above
average, S2 - Satisfactory and average, S3 — Satisfactory but below
average, U - Unsatsifactory. Employees are also evaluated on
additional elements of service. Both of the concerns were from
Construction employees.

4.6.1 Issue 71817 - A Particular General Foreman Gives All
Employees An S2

Discussion

One CI alleged that a particular craft general foreman was
giving all the employees being evaluated an S2 .whether he
knew their work or not. No information was available to
identify the specific general foreman who was referred to in
this concern. However, the Labor Relations Staff performed
an 'evaluation of the 77s of employees terminated as a result
of the last two RIFs at WBN. They found that the ratings
were evenly distributed and that no general foreman gave all
S2s to his employees.

Conclusion

Based on a review of the pertinent information it was
determined that this concern was not factually correct.

4.6.2 Issue 71818 - General Foremen Completing Form 77 Only Knew
Employee Three Meeks

Discussion

One CI a11eged that the general foreman who completed the
employee's 77 only knew the worker for three weeks. The
employee .believed that this was wnfair. 'In an interview,
the CMA -iedicated that the General Foreman at the time of
the status change is the one who performs the evaluation.
He,,said. that 'the situation described in the concern has
occurred in the past. How'ever, he said that the practice
was to obtain input Xrom the previous general foreman for
the evaluation. Employees. who do not agree with their
evaluation have the right Co file a grievance on the rating.
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Conclusion

The information in this concern is factual but not a
problem. The situation described in the concern has
occurred but the practice of obtaining input from the
previous general foreman allows for a fair evaluation. In
addition, if employees do not agree with their rating, they
may file a grievance.

4.7 Conflict of Interest

4.7.1 Issue 71819 — Use of Contract Employees

Discussion

One concern was expressed over TVA's use of contract
employees.. The CI alleged that TVA would be in violation of
specific Federal codes since contracted managers could use
their position with TVA to award'ontracts to their
affiliate companies. Akin, Grimp, Strauss, Hauer, and
Field, the outside law firm that TVA hired to review the
conflict of interest issue found that neither TVA's Board of
Directors or Manager of ONP, Steven A. White, violated any
criminal laws. Both the outside law firm and the Inspector
General's report found that all contract dealings by Mr,
White had been honest and above board,

In addition, TVA on October 26, 1986, made several
organizational and personnel changes that would eliminate
the appearance of a conflict of int'crest.

Conclusion

Thzs concern identifies a problem in that 'the appearance of
a conflict of interest did exist. However, corrective
action was taken.

4.7.2 Issue 71820 - The Hiring of Former NRC Officials

Discussion

Several concerns were expressed over the fact that TVA has
hired. former NRC officials and that. this created a potential
conflict of interest. TVA in the past has hired Xormer NRC
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employees. Manager of Nuclear Power, Steven A. White,
recognized that TVA's hiring of former employees of the NRC

could be perceived on same as potential conflict of interest
situations. As a result, on May 22, 1986, a policy on
employment by TVA of former employees of the NRC was
established. This policy placed some restrictions on the
hiring of former NRC employees for certain positions and
placed limitations on the duties of former NRC employees
employed at TVA.

Conclusion:

The concern did identify an appearance of conflict of
interest, but corrective action was taken before this
evaluation,

4.8 Miscellaneous

Issue 71821 — Concerns with Insufficient Information to Evaluate

Five concerns contained insufficient information to evaluate.

5.0 COLLECTIVE SIGNIFICANCE

Only two issues in thas subcategory have revealed a major negative effect
on employee effectiveness: (1) the classification system and (2) the
selection and promotion process. The classification system is a source
of confusion; selection and promotion are a source of serious resentment.

In the classification system, jobs with the same duties and
responsibilities are sometimes classified differently. This has led to
inequities which in turn created a serious level of employee mistrust in
the classification system.

A selection and promotion process can never be free of all controversy.
,However, it does not. have to produce the level of resentment which this
evaluation found to exist among ONP employees. Managers must be free -to

-exercise judgment, but they should also be wil:ling to document that
judgment and. be, able to present that documentation for review by higher
management. Such an auditable procedure would go far to dispel the
strongly held belief on the part of -many ONP personnel that favoritism.
outweighs merit and efficiency in selection and promotion.
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6.0 CAUSE

Classification S stem

Employee dissatisfaction with the present TVA job classification system
is caused by (1) the confusion still inherent in the system between job
contribution and job content, (2) lack of planning on how to fully
implement the system, (3) lack of training for those who must carry out
the system, (4) lack of line management involvement in writing and
revising job descriptions, and (5) the complexity of the system which
caused or increased the severity of the first four causes.

Simultaneous Hirin and RIFin of Steamfitters

Two separate offices of the Employment Branch handle the hiring for WBN

DNC and WBN permanent plant operations. Two different personnel offices
handle layoffs/RIFs. The, various offices do not always keep each other
fully informed.

Internal Selection Process

The judgments of the hiring line managers are not sufficiently documented
or reviewed to give employees confidence that most selection and .

promotion choices are made on merit and efficiency.

Vacanc Position Announcements

Fragmented administrative control of the distribution of vacancy
announcements is the major cause of the concerns on this issue.

7.0 CORRECTIVE ACTION

,7.1. Previousl Initiated Corrective Action

Classification

The Division of Personnel 'has repl'aced the current pay and
classification system wiM the Hay System which more closely
resembles .systems used in private industry. Zt will replace current
complex management pay schedules with job-by-job evaluation that
results in a quantitative assessment of how much a job contributes
to the accomplishment of TVA's mission.
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The Hay system is a quantifiable job evaluation system that measures
all jobs based on three primary factors: know-how, problem-solving,
and accountability. It also provides a mechanism to establish a

more equitable salary administration plan. The Hay system of job
evaluation will be simple and straight forward, It will bring
credibility to TVA's salary administration system, provide for
internal equity by containing a common evaluation system applicable
for all TVA jobs, and simplify external salary surveys.

Approval will be sought from the Salary Policy Employee Panel to
extend the new system to salary policy employees also. The new
system is intended to involve line managers more directly in
evaluating the jobs they supervise and in administering the pay plan
as a whole.

Plans for the new system and a target implementation date of
January 1988 were announced by Division of Personnel Director
Charles Doty in the October 14, 1986 edition of Inside TVA.

Internal Selection Process

All Personnel--All ONP managers and supervisors are now required to
complete a 40-hour managerial skills course called General
Supervisory Training on Policies, Procedures, and Practices. One
segment of this course, and of the Su ervisor's Handbook that goes
with the course, is Selecting the Right Person for the Job. This
segment trains managers on:

(1) .How TVA's selection system works

(2) How to prepare for the selection

(3) How to conduct interviews

(4) How to make a hiring decision: six decisionmakizg steps are
outlined

The segment provides not only consistent guidelines for selecting
the most qualified .candidate, but it also provides details on. how to
properly document and justify the decision.
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Mana ement Schedule--A procedure for Employment, Selection, and
Promotion/Temporary Promotions for Management Positions {0902.01.03)
has been put in place by Nuclear Personnel, This procedure requires
that selecting and promotion of M-5 through M-7 positions be
reviewed by a Management Review Board chosed by the Manager of
Nuclear Power and including the Manager of Nuclear Personnel. This
procedure also requires that each division or site establish a
similar Management Review Board to review and approve their Ml
through M4 selections and promotions.

Trades and Labor--Corrective action (716-NPS-1) initiated as a
result of subcategory report 716, Labor Relations, requires that all
selections for foreman positions be reviewed by the General
Construction Superintendent. Documentation will be specifically
reviewed for evidence of bias in favor of members of the union local
with jurisdiction a the worksite. Additionally, this corrective
action for 716 requires that the Office of the Director of Nuclear
Construction examine on a yearly basis all offers made to employees
for foreman's positions. These records will be assessed for the
fairness and impartiality .of the selections.

7.2 Corrective Action as a Result of This Evaluation

Vacanc Position Announcements

The Watts Bar Employment Office will maintain a copy of all vacancy
position announcements. (CATD 718-NPS-01)

Reduction-In-Force (RIF) and La off

A Nuclear Procedure System Standard will be issued to require the
exchange of information between- organizations having surplus
employees and organizations who are currently hiring.

A memorandum will be issued notifying the Division of Personnel
Offices of this requirement by March 30, 1987. This requirement
will be„incorporated into a standard upon the implementation of the
Binuclear Procedures System. {CATD 718-NPS-02)

8.0- ATTACHMENTS

Attachment A, Subcategory Summary Table

Attachment B, List. of Concerns by Element
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0 t1ATTER HOH t'IAtlY CALLOUTS TO TVA TH
EY I1AY HAVE.

tIAtlAGEtlEtlT IIIFORHED SELECTED EI1PLOYE
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COtlCERIIS ARE GROUPED IIY FIRST 3 DIGlTS OF SUBCATEGORY tlUI1BER..
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T50171

02 HP 71813 S )IBtf 1W tl W W

2 HA WA WA WA

IVA tlhftAOEilf'II( SIIOIIS I'AVORITISH TO
I'IE»DS.h CERThitl I»DIVlDUAL I!AS Gl

VEtl h JOB OVER OTHER tIORE QUALIFIED
PEOPLE. CERTAItl tlhtlAGEHEHT PEOPLE H
ERE RESPOtfSIBLE FOR TlfAT PERSotl GETT
ItlG THE JOB. IIAHES A»D DETAILS ARE
KHOIltf TO QTC AtlD ARE IIITHHELD TO HAI
HTAIH COHFIDEHTIALITY. COHSTRUCTIOH

DEPT COIICERH. CI HAS Ho ADDITIOHAL
ItlFORtIATIOII.

X -85-053-00601 tlP 71803 ll HBW 1 tl tf tl lt
C50171 2 Hh Hh'h Hh

QTC h CERTAIII PERSOII IIAS CUTBACK FPDH Fo
RrHntl To HnKr; Root< roR "oill:(Illr;'Iliio1

s n CLo"E BUDDY oF n Iii('III:iiwnitnoLR.
THE PERsotl cUTBhcK Is WORE QUALIrI

ED Tlthtl THE REPLACFIIEHT I'ERSOII. WAN
ES To TtlIS SPECIFIC CASE ARE KHOIIH T
0 QTC At/0 ARE HITHtlELD TO tlhItITAItf C
OIIFIDEtlTIALITY. CI HAS tlo FURTIIER I
HFORHATIOH. CotlSTRUCTIOH DEPT COHCE
Rtf.

CotlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUNBER.





I:fiLR - ECPS132J-ECPS132C
'.EQUEIICY — REQUEST
."iP — ISSS — RIIH

I EGORY i tIP tlGT. 8 PERS i ISSUES

TEIIIIES~ALLEYAUTHORITY
OFFICE OF tlUCLEAR POIIER

EtIPLOYEE COWCERtl PROGRAH SYSTEH (ECPS)
Et1PLOYEE CONCERN IWFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 718 SALARY POLICY SELECTIOtl AtID PROHOTION

RUW
RUW

5
TINE - 10i06i3
DATE - 03/'10/8

"OtlCERtl IIUHBER CAT
SUB
CAT

S

R PLT
n LOC

1 REPORT AF'PL
2 SAF RELATED

BF BL SQ I<B
HISTORICAL CONCERN

REPORT ORIGIN CONCERtl DESCRI I'110tl

Rt F. St C I
\i''hr

Hi'UUCA

I - / I

-85-054"00101
Tcr)]g5

i'IP 71813 tf IR'I . 1 tl tl tl tl
2 NA tlA tIA tlA

QTC A DEPARTt'IEtlT (KtlONtl) HAD SEVERAL JOB
OPEtlItlGS IIHICH IIERE FILLED IIITH PER

SOtlS APPLYING fROH OUTSIDE THE DEPAR
TtlENT IIITH LESS SERVICE TIIIE THAII Et)
PLOYEES APPLYING FROII HITHIW THE DEP
ARTfIEtlT. C/I FEELS THIS SELECTIOII ll
AS BASED Otl THE "BUDDY SYSTEtl". C/I

ALSO STATED THERE IIAS POSSIBLE DISC
RIHIWATIOtl BASED Otl SEX. tlUCLEAR PO
IIER COtlCERtl. C/I HAS IIO FURTHER ItlF
ORHATION.

'85-071-00201 HP 71803 tl IIBW 1 tl tf tl tl
T50187 2 Ih tlA NA.tlh

t

-85-07hi-00101 1'IP 71813 If IIBtl 1 W W W tl
I 'iO I Il I 2 Wh Wh Wh tlh

QTC

QTC

LAYOFFS ARE tlOT BY SEtlIORITY FOR THO
SE THAT HAVE BEEN HERE LESS THhtl 1 Y
EAR. tlAHES AtlD CRAFT HAVE BEEtl IIITH
HELD BY QTC TO IPAIIITAIIICOtlFIDEtlTIAL
ITY. CONSTRUCTION DEPT CONCERN. CI

HAS tlO ADDITIOtlhL IIIFORHATIOW.

C/I FEELS THAT IT IS ItlPOSSIBLE FOR
AW EHPLOYEE TO BETTER THEIR POSITION

BEChUSE tlAWAGEIIEtlT OFTEtl PROtlOTES
THE POORLY PERFORtIItlG IIOPKEP., htlf) RE
TAIWS THE EtIPLOYEES IIHO IIORK IIARD Itl

ORDER TO GET THE JOB ACCOIIPLISHED.
ADDITIOtlALLYp CRAFT (KtlOIIW) ARE OFT

EW SHIfTED FROH OWE JOB TO AWOTtlER S
fVIPhl. T JIFF.> h f)hf, Hl fffr)r)f <if'I l)tr)
" ftfrtf fffl" fdhl'.F'f if~if I).;;ffILI. Er)f.
HAtlAGEHEtlT TO JUDGE HOII GOOD At( EHPL
OYEE DOES THE ASSIotlED WORK. CONST.

DEPT. COtICERtl. C/I HAS tlO FURT
"85-075" 00201
T50260

HP 71803 tl HBtl 1 tl tl W W EX"85-075-002
2 tfh tlh WA Wh

QTC LAYOFFS ARE WOT ACCORDING TO SEWIORI
TY, CONSTRUCTION DEPARTHEtlT COWCERtl

CI HAS WO ADDITIONAL IWFORHATIOW.
GENERIC CONCERtl. WO FOLLOH UP REQ

UIRED.

CO)ICERtfs ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tIUtkBER.



CFC ECPS132J-ECPS132G
llEQ REQUEST

'IfP - ISSS - RHtl
t

TEGORY ~ tlP t1GT. 8 PERS. ISSUES

TEIIWE ALLEY AUTHORITY
OFFI WUCLEAR POllER

Ef1PLOYEE COtlCERtl PROGRAH SYSTEH (ECPS)
EHPLOYEE COtlCERW IWFORt1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 SALARY POLICY SELECTIOtl AtlD PROI10TIOW

6
TItlE - 10:04:.

RUW DATE - 03/ 10/I

SUB
COtlCERtl WUHBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL.SQ HB
HISTORICAL COtl GER tl

REPORT ORIGI W COWCERW DESCRIPTIOW

REF. SECTII
CAT — t'ai
SUBCAT — 7)

X -85-077-00201 IIP 71813 - I! HBtl
T5 0187

1 )I W W tl
2 WA tlA tlA WA

QTC SUPERVISOtl IS SELECTED BY
POLITICS'HO

THEIR RELATIOWS AREp HHICH CLIQU
ES THEY BELOWG TO> AWD tlAWY ARE IIOT
QUALIFIED TO BE It( THEIR SUPERVISORY

POSITIOtlS. WO tlhtlES GIVEtlp GEIIERIC
COtlCERII. COIISTRUCTIOII DEPT COtlCERtl

CI HAS WO ADDITIOWAL IWFORHATIOW.

X -85-099-00101 IIP $ 1801 Il HBW 1 tl W tl W

T50190 2 WA tlA WA WA

X -85-100-00101 f1P 7181$ tl HBW 1 tl W W W

T50191 2 WA WA WA tlA

QTC

QTC

A PERSOtl Itl THE CI'S UtlITp HITH THE
SAtlE JOB TITLEi FEELS SHE SHOULD BE
It) THE CI'S POSITIOII BECAUSE THIS PE
RSOtl FEELS THE HORK THE CI IS DOIWG
IS Atl SE POSITIOW. THE CI FEELS THI
S SITUATIOW SHOULD HAVE BEEt) HAt!DLED

BY IIAINGEI'IEIIT A LOWG TIIIE AGO. COtl
STRUCTIOtl DEPT. COtlCERtl. CI HAS WO
ADDITIOt!AL ItlFORHATIOtl. (!IAIIES AtlD
DETAILS TO THIS SPECIFIC CASE ARE Ktl
OHtl TO QTC AWD HITHHELD TO HAItlTAItl
COWFIDEtlTIALITY. )

THE CRAFT GEWERAL FOREHAII (KtlOHII) IS
EVALUATItlG 1'IORKERS BEItlG TERI1IIIATED
AtlD GIVItlG THEI1 2'S Otl THEIR "77" F

ORtl HHETHER HE KtIOHS THEIR HORK OR tl
OT. THE FOREHAW f'IAY HAUT TO GIVE SO
HE A 1 Otl THE FORfli BUT HE IS tIOT AL
LOHED TO. COWSTRUCTIOW DEPT. COWCER

,tl. CI HAS tlO ADDITIOtNL IWFORINTIOtl

X -85-100-00001, thP 7],815
T50191

W HBW 1 W W W W

2 WA tlA tlA tN
EX-85-100-004 QTC MAIIY TVA HAtlAGERS HAVE OBTAItlED THEI

R POSITIOtlS BY HHO THEY KIIOIIp tlOT HH
AT THEY KWOH. COWSTRUCTIOW DEPT. CO
t!CERII. CI HAS tl0 ADDITIOIIAL ItlFORt1A
TIOII. -GEtlERIC COtlCERII-

X -85-106-00101 HP 71803 W HBII 1 W W W W

T50190 2 tlA tfA WA WA
QTC CI RIF'D ItlPROPERLY. DETAILS KtlOHtl

TO QTCi HITHHELD DUE TO COIIFIDEtlTIAL
ITY. COIISTRUCTIOW DEPT ~ COWCERW. C
I HAS tl0 FURTHER IIIFORtlATIOII.

COIICER!IS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY IIUIPBER.





Cf:E ECPS132J-ECPS132C
".F.QU REQUfST

'ttli ISSS RI.IM

TEGORY~ MP tlGT. 8 PERS. ISSUES

TEtlHE ALLEY AUTHORITY
OFFIC tlUCLEAR PONER

EMPLOYEE COtJCfRW PROGRAM SYSTEM (ECPS)
EMPLOYEE COtJCERtl IHFORt1ATIOtl BY CATEGORY/SUBCATEGORY.
SUBCATEGORY t 718 RETEHTIOH OF tJOIJ-Cf RTIFIED I'IELDERS

7
TIME — 10 i 06: 3

RUtl DATE - 03rlors

SUB
COtJCERtl tlUt1BER CAT CAT

S
H
R PLT
D LOC

X -85"107-00101 IPP 71809 H MBtl
T50190

1 REPORT APPL
2 SAF RELATED

BF BL SQ MB

1 W tl tl tl
2 tlA HA HA HA

HISTORICAL COHCERtl
REPORT ORIGIN

QTC

CONCERN DESCRIPTIOH

IIELDERS I IHO FAILED THE RECERTI F ICATI
OH TEST (NAMES KJIOIltl) ARE BEItlG KEPT

BY TVAr BUT CERTIFIED HELDERS ARE B
EItJG RIF'D. CI IIOULD tJOT PROVIDE Atl
Y ADDITIOIIAL IIIFORMATIOW. CONSTRUCT
IOW COtlCERIJ. UtlIT 2.

REF. SECTI(
CAT - tll
SUBCAT — 7)

-85-107-00201
T50190

t1P 71806 H IIBH
t

1 tl tJ H tl
2 tJA NA HA tIA

EX-85-107-002 QTC LAYOFFS Itl PAST HERE 50-50 (IIELDERS-
FITTERS), THIS LAYOFF IS 60-60 (IIELD
ERS-FITTERS). REASOHIIJG 'HAS HOT PRO
VIDED BY TVA t1AtJAGEIIEIJT. CI HAS tJO
ADDITIONAL INFORMATION. COWSTRUCTIO
W DEPT. CONCERN. UNIT 2.

X -85-108-00501
T50201

X -85"109-0010i
T50195

MP 71816 H MBtl

MP 71800 H JIBIJ 1 tl tl tl tl
2 WA tJA tlA tlA

EX-85-109-001 QTC

1 fI W tl tl EX-85-108-005 QTC
2 tJA tlA HA WA

TVA t1AtlAGEMEtlT USES THE BUDDY BUDDY
SYSTEM TO CHOOSE FOREt1Atl AtID SUPERVI
SORS. COtlSTRUCTIOtJ DEPT. COIICERtl.
CI HAS WO ADDITIONAL INFORMATION.

THE RIF THAT IIAS IIADE DURIIIG THE IIEE
K OF tlOVEIIBER IOi 1985 IIAS ROTIOED A
T 60% IIELDERS AtlD 60% FITTERS. CI H
AS BEEtl A IIELDER AHD HAS BEEtl A FITT
ER. CI FEELS THE RATIO SHOULD HAVE
BEEN 50r. IIELDER AWD 50% FITTER. CI
HAS HO ADDITIONAL INFORMATION. COWS
TRUCTIOW DEPT. CONCERN.

X -85-115-00101 .MP 71809 tt HBH 1 H tl H W

T50195 2= IIA HA WA WA
QTC CI IIAS RIF'D AS A CERTIFIED llfLDER E

VEtl THOUGH THERE ARE OTHERS (tl0 tlht'lE
S GIVEN) BEING RETAItlfD IIHO COULDtl'T

PASS RECERTIFICATIOH TEST. CI STAT
ED HE HAD DOtlE AS 11UCH FITTER MORK A
S MELDING AHD SHOULD HAVE BEEtl PUT 0
tl THE FITTER RETEtlTIOtl LIST. COtlSTR
UCTIOH DEPT ~ COIICERH. CI HAS WO FUR
THER ItlFORt'1ATIOtl.

X -85-116"00101T50195'4P 71801 tl HBW 1 H tl tl H
2 HA IJA tlA tN

EX-85"116-001 QTC EMPLOYEE DOES tlOT APPROVE OF SYSTEM
OF LAY-OFF'0% FITTERS AtID 60% IIELD
ERS STILL Otl JOB. CI THItJKS TVA SHO
ULD LAY-OFF I'IELDERS AIID FITTERS EQUA
L LY. COWSTRUCTIOII DEPT. CONCERN. C
I HAS WO FURTHER IWFORIIATIOII.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUt1BER.
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Ll'ER ECPS132J-ECPS132C
i'.EQUR — REQUEST
'IP " ISSS — RHH

4

rEGORY~ tiP tier. 8- PERS. iSSUeS

.TEtltlES ALLEY AUTHORITY
OFFIC - NUCLEAR POllER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
Et1PLOYEE COWCERtl IttFORthATIOtt BY CATEGORYrSUBCATEGORY
SUBCATEGORY'18 TRADES AtlD LABOR SELECTIOtl AtlD PROt10TIOt<

8
TIt1E - 10~Or:3i

RUtl DATE - 03/10r8i

S
H

SUB R PLT
:OtlCERtl tlUt1BER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
COtlCERW
ORIGIN COtlCERtl DESCRIPT IOtl

REF. SECTIOl
CAT — tiP
SUBCAT - 71$

-85-119" 00101 tlP 71816 W )lBW
T50195

1 tl tl N tl
2 NA WA WA tlA

QTC MODIFICATIOtlS BRAtlCH PPACTICES POLIT
ICS IW HIRIWG BY CALLItlG UWIOtl HALL
FOR FRIEtlDS HITH 110 tlUCLEAR COtlSTRUC
TIOtl EXPERIEtlCE HHILE EXPERIEtlCED CO
tlSTRUCTIOtl PEOPLE ARE LAID-OFF AtlD A
REtl'T CALLED FOR THE JOB OPEtlItlGS.
CONSTRUCTION DEPT. CONCERN. CI HAS
NO FURTHER ItlFORt1ATIOW.

: -85-119;00201 t1P 71803 Il llBtl 1 W N N W

T50195 2 tlA llA tlA NA

.'-85-119-00301 t1P 70702 S )Btt 1 N tl tl tl
T50195 2 tfh WA tlA tlA

02 HP 71813 S ilBtl 1 tl tl W tl
2 tlA NA tlA WA

QTC

QTC

CONSTRUCTION SHEETNETAL CRAFTS ARE L
AYIWG OFF SHEETt1ETAL HELDERS BUT KEE
PING SKETCHERS AtlD SHEETMETAL HORKER
S HHO APE LESS tlECESSARY TO GET THE
110RK DOflE BECAUSE tiAllAGEt'1EWT PRACTIC
ES FAVORITISti. CI HAS tl0 FURTHER It)
FORHATIOW1 CONSTRUCTION DEPT. CONGER
tl.

tlUCLEAR SERVICES BRAtlCH SERVES WO PU
RPOSE HHICH COULD WOT BE PERFORMED B
Y COWSTRUCTIOtl CRAFT OR MODIFICATION
S BRAtlCH. FAVORITISt'1. tlEPOTISt1 IS B
EIWG PRACTICED IW THE HIRIllG PRACTIC
ES OF tlSB. CI HAS WO FURTHER INFORM
ATION. CONSTRUCTION DEPT. COtlCERW.

-85-.126-00201
T50203

MP 71815 ft l<BN 1N N tl N
2 NA NA NA WA

EX-85-126-002 QTC SOthE TVA MAttAGEthEttT ARE IW THEIR POS
ITION BECAUSE OF 11110 THEY Ktl011, tlOT
HHAT THEY KWOH. CotlSTRUCTIOW DEPT.
COWCERtl. CI HAS tlO tlhtlES OR ADDITIO
tlAL IttFORMATIOtt.

"8512800101 tlP 71803 N i'lBtl 1 tl tl W W

T50195 2 tlA WA tlA WA
QTC CI llAS 11ROtlGLY LAID OFF BECAUSE OF I

MPROPER CLASSIFICATIOtl. DETAILS Ktl0
Htl TO QTCp HITHHELD TO thAIttTAItt COtlF
IDEtlTIALITY. COtlSTRUCTIOtl DEPT. COtl
CERtl. CI HAS tl0 FURTHER ItlFORt1ATIOtl

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.



LFE ECPS132 J-ECPS132C
REQU REQUEST'I!I': ISSS — RIIH

!EGORY- tIP HGT. & PERS. ISSUES

TEIIHE ALLEY AUTHORITY
OFFIC tlUCLEAR POllER

EtlPLOYEE COIICERW PROGRAI1 SYSTEM (ECPS)
EtlPLOYEE COWCERtl IHFORI1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 718 GF COI1PLETItlG FORH 77 OWLY KHEI< EHPLOYEE 3 WEEKS

RUW

9
TII'1E -

10iog:.'ATE— 03/10/6

SUB
COtlCERtl HUHBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL

REPORT
CONCERN
ORIGItl CONCERN DESCRIPTIOH

REF. SECTIC
CAT — t1P
SUBCAT — 71

X -85-129-00101 HP 71818 H IIBtl
T50202

1 W tl tl H
2 HA HA HA HA

QTC CI IIORKED FOR A G.F. FOR AT LEAST TH
0 YEARS. THE G.F. I'IHO DID THE TERtlI
NATION EVALUATION OW TH 77 FOR/1 KWEH

THE HORKER OtlLY THREE HEEKS. CI FE
ELS THAT THIS IS UNFAIR. COWSTPUCTI
OW DEPT. CONCERN. CI HAS HO ADDITIO
tlAL ItlFORtIATIOW. (WANES AIID DETAILS

ARE KtlOHtl TO QTC AtlD HITHHELD TO IIA
ItlTAIH COtlFIDEtlTIALITY) .

X -85" 136-00201 HP, 71803 II HBW 1 tl tl tl tl
T50202 2 tlA HA tlA WA

X 85 136 00101 HP '181$ t) NBH 1 tl Il H tl
T50202 2 tlA tlA tlA WA

X -85-lhl-00101 MP 71803 tf HBII 1 tf tl H tl
T50202 2 IIA IIA HA HA

X "85-lhl-00201 tlP 71810 H IIBtl 1 tl N H tl
T50202 2 tlA ttA tlA tlA

QTC

QTC

QTC

QTC

TVA USES BIG LAYOFFS TO ALLO!) SELECT
IVE RECALL ~ THEREBY GETTItlG RID OF
CERTAIN PEOPLE. COtlSTRUCTIOtl DEPT.
COIICERH. CI HAS tl0 FURTHER ItlFORt1AT
IOW.

CI BELIEVES TVA'S HIRItlG POLICY TO B
E UNFAIR. GF REFUSED TO ALLOII CI TO

TRAtlSFER TO HSBp AFTER ASKItlG HII1 I
F HE WANTED TO GO. AS A RESULT CI I
S BEING LAYED OFF'tlD THE tlSB POSIT
IOtl HAS FILLED FROtl THE HALL. (ADDI
TIOtlAL ItlFORIIATIOtl KIIOHttp ltITHHELD D
UE TO CONFIDENTIALITY). COHSTRUCTIO
tl DEPT. COtlCERtl. CI HAS tlO FURTHER
IHFORHATIOH.

TVA IS RECLASSIFYING E!1PLOYEES (KWON
W) THEY IIAWT TO KEEP SO AS TO AVOID
LAY OFF. THIS IS DONE HITH WO COHSI
DERATIOH OF TVA SERVICE TII1E OR VETE
RAW STATUS, CONSTRUCTION DEPT. COtlC
ERH. CI HAS tlO FURTHER ItlFORtIATIOW.

NUCLEAR POHER DEPARTtlEIIT HAS t1AtlY CR
AFTSHEII AHD SUB-JOURtlEYtlEH AtlD ARE tl
OT AFFECTED BY THE LAY-OFF. OIIE EtIP
LOYEE I!AS LAID OFF AtlD REPORTED THE
FOLLOIIItlG IIORKItlG DAY TO tlUCLEAR POll
ER. TVA IS STILL EtlPLOYItlG THE "BUD
DY SYSTEH". COtlSTRUCTIOtl DEPT. COtlC
ERtl. CI HAS HO FURTHER ItlFORIIATIOtl.

COtlCERIIS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.



rrE ECPS132J" ECPS132C
i'.EQ REQUEST

'alt' ISSS - Rlltt

I'EGORY: thP HGT. & PERS. ISSUES

TEtltlE ALLEY AUTHORITY
OFFI NUCLEAR POllER

EtlPLOYEE COtlC RW PROGRAlt SYSTEH (ECPS)
EHPLOYEE COWCERtl IHFORttATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 HIRIWG DURItlG A RIF

RUW

10
TINE " 10)06:3
DATE - 03/10/8

S
H.

SUB R PLT
COtlCERtl tlUflBER CAT CAT D LOC

X -85-152-00101 tlP 71808 tt HBtt
T50206

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB

1 tl tl tl tl
2 WA WA WA WA

HISTORICAL
REPORT

COWCERtl
ORIGIN

EX-85-152-001 QTC

COWCERW DESCRIPTIOW

TVA HIRED 3-0 WEl'l SHEET tlETAL llORKER
S FOR THE HODIFICATIOWS GROUP AFTER
THE COtlSTRUCTIOW DEPT. SHEET tlETAL ll
ORKERS HAD BEEt( tlOTIFIED OF THEIR PE
tlDItlG LAY"OFF. THE SHEET t'lETAL llORK
ERS BEItlG LAID OFF DID tlOT HAVE THE
OPPORTUtlITY TO APPLY FOR THE VACAtlCI
ES Itl THE thODIFICATIOttS GROUP. COtlS
TRUCTIOtl DEPT. COllCERW. CI HAS tlO F
URTHER ItlFORt'lATIOtl.

REF.
SECTIO'AT

— tlP
SUBCAT — 71

X -85-156-00301 tlP 71816 tl HBtt 1 rt tl W

T50206 2 tlA NA tN WA

X -85-156" 00901 t1P - 71805 W HBN 1 W W W tl
T50206 2 tlA tlA tlA WA

QTC

QTC

TVA GROUPS (KtlOlltl) llERE STAFFED COWT
RARY TO TVA POLICY'ECAUSE OPEtlIWGS
llEREtl'T AtltlOUtlCED PUBLICLY OR DISTR

IBUTED BASED Otl SEtlIORITY. CI HAD W

0 FURTHER IttFORHATIOtt. COWSTRUCTIOW
DEPT. COWCERtt.

llHY IS LAYOFF/RETEWTIOtl LIST KEPT CO
tlFIDEtlTIAL? THE LIST SHOULD BE OPEtl
LY PUBLISHED. AT PRESEttTp OtlLY THOS
E HHO KtlOll THE TItlEKEEPERS GET TO SE
E THE LISTS. CI HAS WO FURTHER ItlFO
RHATIOW. COWSTRUCTIOW DEPT. COWCERW

X -85".155-00101 IH 60600 S llBtl 1
T50205 2

02 HP 71803 S HBW 1 W ll W W

2 WA tN tlA tlA

QTC TVA IS DISCRIllItlATItlGItl THEIR SELEC
TIOtl OF EHPLOYEES TO BE LAID OFF. (
ttAHES KWOHW) COWSTRUCTIOW DEPT. COW
CERt( ~ CI HAS tlO FURTHER IWFORt'lATIOtl

X -85-156-00101
T50205

02

IH 60300 S llBtl 1 tl tl W Y EX-85-156-001
2 tlA WA tN WO

Hi c 1803 S HBtt 1 tl W tl tl
2 tlA tlA tlA Wh

QTC TVA IS DISCRIt)ItNTIttG IW THEIR SELEC
TIOW OF HHICH EtjPLOYEES (POSITIOWS)
TO BE LAID OFF. (POSITIOWS ARE KttOH
W). COWSTRUCTIOW DEPT. COWCERW. CI

HAS WO FURTHER IWFORHATIOlt.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUtlBER.
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, ECPSI32J-ECPS132C

PEQ - REQUEST
'III' SSS -'HI1
IEGORY: HP I1GT' PERS, ISSUES

TEtltlE ALLEY AUTHORITY
OFFI tlUCLEAR POllER

EHPLOYEE COWC W PROGRAII SYSTEH (ECPS)
EtlPLOYEE COWCERtl I tlFORt1ATIOW BY CATEGORYzSUBCATEGORY
SUBCATEGORY'18 RIF AtlD LAYOFF PROCEDURES SEEtl AS UWFAIR

RUW

11
TINE — 10: 06: 3
DATE — 03/ IOTAS

S
H

SUB R PLT
"OWCERII WUHBER CAT CAT D LOC

X -85-161-00201 IIP 71803 t( WBtl
T50206

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB

1 tl tl tl tl
2 WA tlA tlA tlA

HISTORICAL COtlCERtl
REPORT ORIGItl

QTC

COWCERW DESCRIPTIOW

TVA IS DISCRIHIWATItlG Itl THEIR SELEC
TIOW OF PERSOWS TO BE LAID OFF. E.G

EMPLOYEES ARE BEIWG LAID OFF THAT
HAVE t10RE TVA SERVICE TItlE THEW THOS
E BEItlG RETAIWED. (IIAIIES/DETAILS TO

THE SPECIFIC CASE ARE KtlOHtl TO QTC
AWD HITHIIELD TO HAIIITAIIICOWFIDEWTIA
LITY). COtISTRUCTIOW DEPT. COWCERtl.
CI HAS WO FURTHER ItlFORt1ATION.

REF. SECTIO
CAT - I1P
SUBCAT — 71

X -85-166"00101 NP 71803 t3 WBW 1 tl tl tl tl
T50207 2 tlA Wh tIA WA

4 "85-166-00201 IP 60300 S WBW 1 W tl W Y
T50207 2 t)A tlA WA WO

02 't1P 71803 S I'IBW 1 tl tl tl W

2 Wh tN WA WA

-85-173" 00201 HP 71S13 tl 1IBII 1 tl W tl W

T50216 2 tlA tN tlA WA

QTC

EX-S5-166-002 QTC

, QTC

TVA LAY OFF AtlD REHIRItIG PRACTICES A
RE UtlFAIR. PERSOtltlEL (KIIOI'Itl) HAVE BE
Etl GIVEtl SPECIAL JOBS TO AVOID BEIIIG

LAID OFF, REHIRIWG IS BASED OW "77
EVALUATIOWS; AtlD DO tlOT COWSIDER S

EWIORITY. A GEtlERAL FOREtlAtl (KWOIIW)
GIVES PREFEREtlTIAL "77" RATIIIGS TO

FRIEtlDS AtlD RELATIVES. WHICH HAKES R
EHIRItlG BASED Otl THESE EVALUATIOWS U
tlFAIR. FOREHEtl p WITH LESS SEtlIORITY

THAtl CRAFT EtIPLOYEES. ARE BEItlG RET
AItlED WHILE THE CRAFT EtlPLOYEES ARE
LAID OFF. COWSTRUCTIOW DEPT. COWCER
tl ~ CI HAS tlO FURTHER ItlFORIIATIO

'VA IS DISCRIHItlATIWG It( THEIR SELEC
TIOtl OF EHPLOYEES TO BE LAID OFFp E.
G. TVA IS WOT TAKItlG ItlTO COtlSIDERAT
-IOW SEtlIORITY. (IIAHES/DETAILS TO TH"

E SPECIFIC CASE ARE KWOHtl TO QTC AtlD
WITHHELD TO I'1AItlTAItl COIIFIDEtlTIALIT

Y) . COWSTRUCTIOII DEPT. COWCERW. CI
HAS WO FUTHER IWFORI'IATIOW.

SOt1E HAWAGEIPEIIT PEOPLE USE THE BUDDY
SYSTEM TO ADVAtlCE FRIEtlDS AtlD OTHER

S TO HIGHER POSITIOWS WITHOUT thUCH C
OWSIDERATIOW OF QUALIFICATIOWS. COW

- STRUCTIOW DEPT. COWCERW. CI HAS WO
FURTHER IWFORt1ATIOtl.

COtlCERtlS ARE GROUPED Bg FIRST 3 DIGITS OF SUBCATEGORY WUt1BER.



i

Et.E -. ECPS132J"ECPS132C
REQUEl cY — REQUEST
WP - ISSS - Rl<H

GREGORY: MP t/GT; 8 PERS, ISSUES

TEtlWE ALLEY AUTHORITY
OFFIC F tlUCLEAR P011ER

EMPLOYEE COtlCERN PROGRAM SYSTEt1 (ECPS)
EtlPLOYEE CONCERN ItlFORMATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 718 RIF REASSIGNtlENT OF FOREMEtl AWD INSTRUCTORS

12
l TIME — 10: 0%: 3

RUW DATE - 03'.loi8

SUB
COttCERW t<UMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERtl DESCRIPTIOtl

REF. SECT IC
CAT - MP
SUBCAT " 71

X 85 175 00101 MP 71806 tl l'lBtl
T50222

1 t) tl .W W

2 WA NA tlA tlA
QTC CI EXPRESSED THAT LAYOFFS OF TVA CRA

FT SUPERVISIOtl ARE CONDUCTED Itl A DI
SCRItlINATORY MAtlWER. SOtlE FOREMEtl A
RE.CUT BACK TO THEIR TOOLS TO AVOID
THE LAY OFFp SOtlE ARE tlOT. DETAILS
KWOlltl TO QTCp llITHHELD DUE TO CO!lFID
EWTIALITY. WO FURTHER INFORMATION C
At) Bf RELEASED. COtlST. DEPT. COWCER
W. CI HAS tlO FURTHER ItlFORtlATIOtl.

X -85-178-00101 IH 60600 S l<Btl 1
T50225 2

02 tlP 71803 S NBA - 1 tl tl W W

2 WA WA WA WA

QTC PERSOWtlEL tlATTERS DURItlG THE RIF SIT
UATIOtl ARE tlOT DEALT HITH BY THE RUL
ES AtlD REGULATIOWS llRITTEtl FOR THIS
SITUATION. SOME tlAWAGERS USE THE SY
STEtl FOR THEIR Olltl ADVANTAGE TO TAKE

CARE Of THEIR FRIENDS. DETAILS KWO
lltl TO QTCp llITHHELD DUE TO COttFIDEWT
IALITY. tlO FURTHER IWFOPtlATIOtl MAY
BE RELEASED. CONSTRUCTION DEPARTtlEtl
T COtlCERW, CI HAS tl0 ADDITIOtlAL ItlF

'RMATIOW. WO FOLLOH UP REQUIRED ~

X "85"183-00101
T50228

02

IH 60300 S llBfl 1 W N tl Y
2 WA WA tlA WO

MP $ 1803 S llBW 1 tl W W W

2 WA tlA WA Wn

QTC CI HAS DISCRIthItlATED AGAItlST HHEtl t1A
tlAGEMEttT KEPT CI IW TEMPORARY AWtlUAL

STATUS LOtlGER THAt> OTHER EtlPLOYEES
AtlD PROVIDED CI llITH MISLEADItlG OR E
RROWEOUS ItlFORtlATIOW REGARDItlG STATU
S AWD SUBSEQUENT LAY OFF. (ttAttESrDE
TAILS TO SPECIFIC CASE ARE Ktl0ll TO Q
TC AWD HITHHELD TO MAINTAIN COWFIDEW
TIALITY.) WO FURTHER INFORMATION tlA
Y BE RELEASED. COtlSTRUCTIOtl DEPT. C
OtlCERtl. CI HAS tl0 FURTHER IWFORMATI
Otl. WO FOLLOH-UP REQUIRED.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUtlBER.



'EFE ECPS132j-ECPS132C
I:EQU - REQUEST

'IIP - ISSS -.Rlltl
TEGORYs HP HGT. 8 PERS. ISSUES

TEtltlE ALLEY AUTHORITY
OFFI WUCLEAR POllER

EHPLOYEE COIICERtl PROGRAH SYSTEM (ECPS)
EHPLOYEE COWCERtl IWFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY$ 718 SALARY POLICY CLASSIFICATIOW

13
TIt1E -

10:Oci:3'UW

DATE - 03/10/8

SUB
COtlCERtl WUtlBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL

REPORT
COtICERtl
ORIGIW COWCERW DESCRIPTIOW

REF.
SECTI0'AT " HP

SUBCAT " 71

X -85-186-00101 IIP 71801 tt IIBtl
T50228

1 tl tl tl tl
2 WA tlA WA tIA

QTC CI HAS PERFORMED THE DUTIES AWD RESP
OWSIBILITIES OF A SA-1 OR SA-2 FOR A

YEAR. EITHER THE CI SHOULD HAVE BE
Etl PROHOTED OR THE POSITIOW RECLASSI
FIED. (tlAI1ES/DETAILS KWOlltl TO QTC A
WD HITHHELD TO HAIWTAIW COWFIDEWTIAL
ITY.) IIO FURTHER ItlFORHATIOtl tlAY BE

RELEASED. COWSTRUCTIOW DEPT. COWCE
Rtl. CI HAS tlO FURTHER ItlFORtlATIOW.

NO FOLLOII-UP REQUIRED.

X -85-188-00101 tlP 71803 tl IIBtl 1 tl W tl W

T50228 2 tIA tN tlA WA

X -85-191"00101 HP 71813 tl HBtl 1 tl tl W W

T50228 2 IIA tlA tlA tN

QTC

.QTC

CI QUESTIOtlS THE FAIRtlESS OF TVA'S S
ELECTIOWS OF LAY OFF REGARDItlG CI'S
SPECIFIC CASEi BASED Otl THE FACT THA
T OTHERS WITH LESS TVA TIIIE ARE BEltl
G RETAItlED. (DETAILS KWOIltl TO QTC H
ITHHELD DUE TO COIIFIDEIITIALITY.) tl0

FURTHER ItlFORHATIOII IIAY BE RELEASED
COWSTRUCTIOW DEPT. COWCERW. CI H

AS tlO FURTHER ItlFORHATIOII. tl0 FOLLO
ll-UP REQUIRED.

CI I'IAS tlOT z TO HIS Kt101'IL EDGE r COtlS ID
ERED FOR A RECEIIT VACAWCY THAT RFQUI
RED CI'S QUALIFICATIOtlS AtlD BACKGROU
WD. THIS POSITIOII HAS FILLED BY A H
UCH LOIIER GRADE EtIPLOYEE HHO IIAS SUB
SEQUEtlTLY PROtIOTED IIHILE CI IS BEItlG

LAID-OFF, (tNI1ES/DETAILS KIIOII TO Q
TC AWD IIITHHELD TO 11AItlTAItl COIIFIDEtt
TIALITY) WO FURTHER IWFOPHATIOW HAY
BE RELEASED. COWSTRUCTIOtl DEPT. COtl
CERII. CI HAS tlO tIORE ItlFORtIATIOII.
tIO FOLLOII UP IS REQUIRED.

COtlCERtlS ARE GROUPED B'f FIRST 3 DIGITS OF SUBCATEGORY IIUIIBER.





'ER " L!CPS132J" EOPS132C
.'I:QU " REQUEST
II' 1 SS - RIII1

fEGORY! I1P HGT. 8 PE/S. ISSIJES

TEtltlES ALLEY AUTHORITY
OFFIC NUCLEAR POINTER

Et1PLOYEE CONC PROGRAH SYSTEH (ECPS)
RtIPLOYEE COtlCERW ItlFORIIATIOII BY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 HIRItlG DURItlG A RIF

- ll
TINE -

10:04:3'ATE" 03/10i8i

OIICERtl tlUHBER

S
H

S'lJB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOI
CAT — t1P
SUBCAT — 71$

-85-192"00101
T50233

ttP 71808 N IIBW . 1 tf H H N
2 HA HA NA HA

QTC TVA IS ALLOIIIHG HATTS BAR IIUCLEAR PO
IIER t1AtlAGERS TO HIRE PERSOWttEL FROH
OTHER TVA NUCLEAR SITES HHILE HATTS
BAR COtlSTRUCTIOtl EI1PLOYEESi QUALIFIE
D AIID EXPERIENCED FOR THOSE POSITION
Si ARE BEItlG LAID OFF. (IIAHESiDETAI
LS KHOHH TO QTC AWD HITHHELD TO I1AIH
TAIN CONFIDENTIALITY.) WO FURTHER I
tlFORI1ATIOtl IIAY BE RELEASED. COtlSTRU
CTIOtl DEPARTIIEtlT COHCERtl. CI HAS tl0

FURTHER ItlFORHATIOH. tl0 FOLLOII UP
REQUIRED.

: -85-193-00101 t1P 71803 tl l'IBII 1 tl tl H tl
T502<i6 2 tlA HA HA tlA

-85-193" 00801 thP 71806 ft tlBH 1 tl tl tl, tl
T50266 2 tlA tlA tlA tlA

QTC

QTC

CI FEELS THAT TVA "HAHIPULATED" CI I
WTO A POSITION IIHERE CI COULD BE LAI
D OFF. DETAILS KWOtltl TO QTCi IIITHHE
LD DUE TO COttFIDEtlTIALITY. tlO FURTH
ER ItlFORIIATIOtl tlhY BE RELEASED. COtl
STRUCTIOW DEPARTI1EtlT COtlCERtl. CI HA
S WO FURTHER IWFORI1ATIOW.

TVA IIAIIAGEI1EIIT VIOLATES TVA POLICY A
WD UtlIOH AGREEt1EHTS BY "SHUFFLItIG" F
RIEtlDS AHD FAVORITES (AFTER RIF htltl0
UWCENEIIT)., TO PROTECT THEI1 FROII BEI
NG LAID OFF THIS nSHUFFLIWG" VIOLA
TES SPECIFIC TVA AtlD UtlIOtl POLICIES
IIHICH REQUIRE ALL Itl-PROCESS PERSOIIW
EL ACTIOIIS TO BE VOIDED, AtlD tlO tlElt
PERSOtltlEL ACTIONS INITIATEDp UtlTIL R
IF PERSOHIIEL SELECTIOtl IS COt1PLETE A
WD FINALIZED. COtlSTRUCTIOtl DEPARTt1E
NT COtlCERH. CI HAS tlO FURTHER It/FOR
NATION.

COtlCERIIS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUI1BER.



Cl



E)E ECPS132J-ECPS132C
REQUE Y — REQUEST

'll)' ISSS - RHfh

TEGORY: tlP tlGT. 8 PERS. ISSUES

TENNE ALLEY AUTHORITY
OFFIC tlUCLEAR POHER

EtlPLOYEE COtlCERtl PROGRAH SYSTEH (ECPS)
EttPLOYEE COtlCERW ItkFORtlATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 SALARY POLICY SELECTIOtl htlD PROllOTIOtl

0

15
W TINE - 10:04:3

RUtl DATE — 03r.10r8

COtlCERN WUtlBER
SUB

CAT CAT

X -85-193"01101 t1P 71813
T50276

lE

S
H
R PLT
D LOC

W HBtl

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB

1N ll W W

2 tlA tlA .NA tlA

HISTORICAL CONCERN
REPORT ORIGItl

QTC

CONCERN DESCRIPTIOW

CI STATED THAT WSB AT HATTS BAR IS H
IRItlG PIPE FITTERS FOR THE POSITION
OF SKETCHERSi IIHEtl EWGIWEERItlG AIDES

HITH EXPERIEtlCE AtlD QUALIFICATIOtlS
ARE AVAILABLEAtlD UtlEtlPLOYED SItlCE D
ECEtlBER 1985. t1AttY QUALIFIED "SKETC
HItlG" PEOPLE llERE LAID-OFF IW DECEt1B
ER 1985. CotlSTRUCTIOtl DEPARTHEWT CO
tlCERW. WO FURTHER ItlFORtlATIOW AVAIL
ABLE Itl FILE.

REF. SECT I0
CAT " HP
SUBCAT — 71

'

-85-194-00101 HP 71803 tl HBtl 1 W ti W. tl
T50233 2 tlA NA NA NA

X -85-195" 00101 tip 71803 )t llBtl 1 W tl tl tl
T50233 2 tlA tlA WA tlA

QTC

QTC

CI FEELS THAT THE TVA LAYOFFS ARE WO
T FAIR. CI STATED THAT THE REASOtl G
IVEtl FOR THE LAYOFF l'lAS LACK OF llORK

BUT EXPRESSED THAT THE HORK LOAD I
W CI 'S DEPARTtlEtlT HAD WOT DECREASED.

ADDITIOtlALLYp CI STATED THAT PEPSO
WtlEL OF LOllER OR EQUAL GRADES THAll CI ARE BEItlG RETAItlED. COtlSTRUCTIOtl
DEPARTtlEWT COtlCERtl. CI HAS tl0 FURTH
ER ItlFORHATIOtt. WO FOLLOH UP REQUIR
ED.

TVA'S LAY OFF POLICY IS UtlFAIR. TEN
PORARY ENPLOYEES HAVE BEEtl TR'AWSFERR
ED AtlD RETAItlED OVER PERHAtlEtlTi NOR
E QUALIFIED Et'1PL OYEES p l'lHO HAVE PERF
ORtlED THE SANE JOB AS TIIE TEt)PORARY
EttPLOYEES llHO ARE BEING RETAItlED. D
ETAILS Kll0lltl TO QTC. llITHHELD DUE TO
COtlFIDEtlTIALITY. tl0 FURTllER ItlFOPN

ATIOtl MY BE RELEASED. COtlSTRUCTIOtl
DEPARTHEtlT CotlCERW. CI HAS tlo FURT

HER IttFORthATIOtl~ tl0 FOLLOll UP REQUI
RED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUthBER.



I:I'EI ECPS132J-ECPS132C
I:LQU - - REQUEST
III' ISSS - RHI}

TEGORYi HP HGT. 8 PERS. ISSUES

TEtlHE ALLEY AUTIIORITY
OFFIC F tlUCLEAR POHER

EI1PLOYEE COtlCERH PROGRAH SYSTEM (ECPS)
EMPLOYEE COtlCERtl ItlFORt/NTIOtl BY CATEGORY/SUBCATEGORY
SUBCA'GREGORY> 718 SALARY POLICY CLASSIFICATIOH

RUH TIHE — 10:0q:3
DATE - 03/10/8RUW

COHCERtl tlUHBER CAT

-85"198" 8Ftl Ol I'IP

SUB
CAT

71801

S
-H

R PLT
D LOC

S BFW

02 QA 80301 S BFH

1 REPORT. APPL
2 SAF RELATED

BF BL SQ IIB

1W W H tl
2 HA WA tlA tlA

1 Y tl tl tl
2 SR tlA tN tN

I-85-198 "BFtl WSRS

HISTORICAL COtlCERW
REPORT ORIGI tl COHCERtl DESCRIPTIOtl

A ~ A CIVIL EWGIHEER HAS BEEtl ASSIGtlED
TO IlORK Otl ELECTRICAL AHD tlECHAIIICA

L IIORKPLAtlS IW THE AS-COHSTRUCTED BA
CKLOG IIORK TEAII SECTIOtl IIHILE THERE
ARE ELECTRICAL AtlD HECHAtlICAL EtlGIWE
ERS "AROUtlD" (IW THE SECTIOtl). B.A CIVIL EtlGItlEER IS ALLOIlED TO SIGtl AS
THE RESPOtlSIBLE EtlGItlEER FOR CLOSURE

OF ELECTRICAL AHD t'IECHAHICAL IIORKPL
AHS. C.A CICIL EHGIWEER IS WOT QUALI
FIED AS Atl ELECTRICAL OR t1ECHAtlICAL
EtlGItlEER. D.A CIVIL EWGItlEER HAS BEE
tl ASSIGtlED TO HORK Otl THE FOLLOllItlG
ELECTRICAL OR HECHAtlICAL IIORKPLA

REFT SECTIO
CAT - HF
SUBCAT - 71

"86-110-SQtl Ol HP 71813 I) SQW 1 tl tl tl tl
2 IN IN HA WA

HSRS ItlDIVIDUALDOES HOT FEEL THAT HE HAS
BEEtl TREATED FAIRLY It) REGARDS TO A
PROtIISED PROtlOTIOtl . ADDITIOtlAL DET

AILS AVAILABLETO IWVESTIGATOR IIITHH
ELD TO HAIWTAItl COHFIDEIITIALITY.

!I "85-0<i5"00101 IPP 71801
T50057

tl HBtl 1 tt tl tl tl
2 HA IIA WA HA

IH"85-045-001 QTC Clr GPADE B 3 CLERK (GROUP KtlOHtl) HA
5 BEEtl PERFORHItlG THE DUTIES OF Atl E

EtlGItlEERIHG AIDE (tlhfIE KtlOlltl) FOR.THE'AST 8 tlOWTHS> SIWCE tlOVEflBER 1
984. CI CITES THIS AS AW EXAt1PLE OF

SALARY IHEQUITY klITHIH TVA.

I -85-063"00201 HP 71816 W HBtl 1 tl H W tl
T50101 2 HA tlA HA HA

QTC TVA AHtlOUtlCEflEtlTS FOR FUTURE JOB OPE
tlItIGS ARE OFTEtl t1EAtlIWGLESS. HIRIWG

IS DOtlE FROtt OUTSIDE> AS HELL AS FR
. OI1 HITHItl. TVA OFTEtl FIHDS IT EASIE

R TO HIRE FROI1 THE OUTSIDE THAW TO P
ROtlOTE FROH HITHItl THE COHPAWY. PER
SOHWEL DEPT; HOT ALHAYS SEHD JOB AHH
OUHCEHEWTS TO EACH GROUP OR UWIT. T
HEREFORE/ THE ItlDIVIDUALS IIORKItlG It(

A UtllT DO WOT ALWAYS FIHD OUT ABOUT
JOB OPEWIHGS UWTIL AFTER THEY ARE F

ILLED. CI COULD HOT PROVIDE AHY SPE
CIFICS/DETAILS. tl0 FOLLOI'I-UP REQUIR
ED.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.





EFE — ECPS132J-ECPS132C
REQU Y " REQUEST

~ !tts - ISSS - Rttf)
1

'fEGORYi tlP HGT. 8 PERS. ISSUES
l

S
H-

SUB R PLT
CotlCERW WvtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED HISTORICAL

BF BL SQ f<B REPORT
COWCERN
ORIGIW COWCERtl DESCRIPTIOW

TEWW VALLEY AUTHORITY
OFFI WUCLEAR POWER

EtlPLOYEE COtlCERtl PROGRAf1 SYSTEH (ECPS)
EHPLO'(EE COWCERtl IWFORtlATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY! 718 'SALARY POLICY SELECTIOW AWD PROflOTIOtl

17
~ TINE — 10 i 00:.

RUtl DATE - 03/10/<

REF. SECT I(
CAT " H!
SUBCAT — 7

tt "85-068-00<i 01 llP 71813 tl llBtl
T50186

1ft W W W

2 WA WA ttA WA
.QTC t!AWAGEHEttT SOCIAL COtltlECTIOtlS IW BOT

H COWSTRUCTIOtl AWD tlUCLEAR POllER RES
ULT IW SELECTIVE PROtlOTIOtlS. COWSTR
UCTIOtt AWD WUCLEAR POllER COWCERW. C
I COULD WOT PROVIDE AWY ADDITIOWAL S
PECI FIGS/DETAILS.

tl -85-081-00101 HP 71813 - tt f<Btl 1 tl, tl W W

T50066 2 tlA tlA WA WA

II -85-097-01501 HP 7181ii tl llBtl 1 tl W W tl
T50223 2 WA WA WA WA

ft -85-1<i7-00301 . t'1P 71813 W f'1Btl 1 tt N tl W

T50236 2 )lA WA WA tN

QTC

QTC

QTC

ItlADEQUATE HIRItlG PRACTICES BY TVA P
ERSOWtlEL DEPARTt'1EtlT. EXAtlPLE: TVA R
E-HIRED EtlPLOYEE IlITHOUT CHECKItlG PR
EVIOUS llORK RECORD OF EtlPLOYEE. CI
llOULD tlOT PROVIDE AtlY ADDITIOtNL It3F
ORHATIOtt OR SPECIFIC WAtlES.

TVA t'lAtNGEflEtlT CREATED AtlD PERPETUAT
ES A "BUDDY" SYSTEtls Itl llHICH EHPLOY

"EES ARE PROflOTED Otl THE BASIS OF FRI
EtlDSHIPS RATHER THAW Otl PERFORflAtlCE.

EXAflPLES: Tl'10 TRUCK DRIVERS HERE T
RAtlSFERRED FROtl SECOtlD TO FIRST SHIF
T SO THEY COULD BE RIFEDi THEREBY SA
VItlG TllE JOBS OF OTHER DRIVERS llHO ll
ERE Itl THE "CLIQUE". tlERIT PAY IS G
IVEtl tlAItlLYTO THOSE WHO ARE It( THE
CLIQUE> WHO llILL DO AllYTHItlG TllAT TH
EIP. "SPOtlSORItlG" tlAWAGER 1NtlTS. tlhtl
AGERS SHIELD POOR PERFORthhttCE FROtl R
EPRItlAtlDS. THE "BUDDY" SYSTEM G

CI INS tlOT ALLOl'lED TO ACCEPT A JOB '0
FFER HITHItl TVA DUE TO HAVItlG TO COtl
PLETE AW ASSIGtltlEtlT HHICH RESULTED F
ROtl flAtlAGEtlEtlT'S ItlABILITYTO PLAtl P
ROPERLY. TltE ASSIGtlflEtlT IlOULD TAKE
ALtlOST Tll0 YEARS TO COtlPLETE. (ttAt1E
S/DETAILS KtlOtltl TO QTC AtlD IlITHHELD
TO tlAIWTAItt COtlFIDLWTIALITY.) WO FU
RTHER ItlFORHATIOtl tlAY BE RELEASED.
COWSTRUCTIOW DEPARTHEWT CollCERtl. CI

HAS WO FURTHER IWFORtlATIOfl. WO FOL
LOH UP REQUIRED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.



Cl



Lf' "'CPS132J-.ECPS132C
REQ CY ". REQUEST

~ Wl - ISSS -'<IIII

TEGORY: thP HGT. 8 PERS. ISS0ES

TEtltl VALLEY AUTHORITY
OFF F NUCLEAR POllER

Et1PLOYEE COWCERtl PROGRAM SYSTEtl (ECPS)
EtlPLOYEE COWCERtl ItlFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 718 SALARY POLICY SELECTIOW AWD PROHOTIOtl

E — 1:
tl TIME — 10:0<)

RUtl DATE - 03/10

COtlCERW tIUtIBER CAT

S
-H

SUB R PLT
CA1 D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL COtlCERtl

REPORT ORIGItl COWCERII DESCRIPTIOtl

-REF. SECT
CAT
SUBCAT

-85-153"00101
T50025

tlP 71813, )I IIBtl 1 tt tl W W

2 tlA tlA tN tN
IW-85-153-001 QTC MAtlAGEHEtlT (tlAHES KtlOlltl) PROIROT-IOII P

OLICY IS BASED Otl FRIEIIDSHIP AtlD FAV
ORITISH RATHER THAW EQUAL OPPORTUWIT'p Ktl01ILEDGE AtlD SENIORITY

tl -85-156-00101 t)P 71813 fl I)Btl 1 tl tl tl W

T50019 2 tlA tlA NA tlA

W -85-158 "00201 MP 71813 N IIBtl 1 W N N tl
T50217 . i . 2 NA tlA NA WA

QTC

QTC

Atl INDIVIDUAL (tlAHE KtIOIIW) HAS BEEtl
Et1PLOYED BY TVA FOR A tlUtlBER OF YEAR
S. SERVICE REVIEHS OF THE SUBJECT I
tlDIVIDUAL HAVE BEEtl SATISFACTORY IF
WOT ABOVE AVERAGE Itl CERTAItl AREAS.

THE INDIVIDUAL IIAS ItlFORtlED BY THE
SUPERVISOR (WAHE KtlOlltl) THAT THEIR D
EPARTHEtlT HAD tl0 ROOII FOR ADVAIICEIIEW
T HOIIEVER; SHORTLY AFTER IIORDS At( IW
DIVIDUAL IIAS TRANSFERRED FROH AWOTHE
R PLANT AWD PLACED IW A POSITION A P
ROt10TIOW IIOULD HAVE PLACED THE SUBJE
CT INDIVIDUAL. THE SUBJECT IWDIVIDU

'AL HAS tlOT BEEN GIVEN AW IWCREAS

PERSOtNL FAVORlTISH IW HIRItlG RESULT
S Itl UNQUALIFIED IWSPECTOPS. EIIGIIIE
ERItlG AIDES AtlD CRAFT I<1TH ASSOCIATE

*

D -REDUCTIOtlS It( CRAFT PERFORtlhtlCE.
CI IIOULD WOT PROVIDE SPECIFIC tNtlES,

BUT STATED THAT A REVIEll OF APPLICA
BLE RESUI1ES IIOULD VERIFY COWCERtl. C
I HAS WO FURTHER ItlFORt1ATIOW. COtlST

DEPT. COWCERII.

-85-159-00101
T50198

tlP 71803 N HBN 1 tl N tl tl
2 tlA NA NA WA

IN-85-159-001 QTC INSULATORS ARE WOT TREATED FAIRLY. A
TTEtlDAtlCE RECORDS ARE USED FOR LAYOF
F SELECTIOtl EVEN THOUGH THE ABSEtlTEE

- NOTICES IIERE APPROVED. COtlSTPUCTIO
W DEPT. CONCERN. UNIT 2. CI COULD
WOT PROVIDE AWY ADDITIOtNL IIIFORtlATI
Otl.

'I

tl -85-178-00201 MP 71801 N IIBtl 1 tl N N W

T50170 2 NA NA WA NA
QTC- CI DISAGREES HITH JOB POSITION ASSIG

WED BY TVA. DETAILS KWOlltl TO QTC, ll
ITHELD DUE TO CONFIDEtlTIALITY. COtlS
TRUCTIOW ADEPT CONCERNS CI HAS WO FU
RTHER ItlFORtIATIOtl.

COIICERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUtIBER.
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19
TItiE — 10 p 04: 3
DATE - 03/.10/8

S
H

SUB R PLT
COtlCERW tlUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL

REPORT
COtlCERtl
ORIGItl 'OWCERW DESCRIPTIOW

REF. SECTIO
CAT — t1P
SUBCAT — 71

tl -85-186-00901 HP 71816 tl IIBW
T50 017

1 tl tl tl W

2 tlA !IA IN WA
QTC THE COWCERtlED ItlDIVIDUALAtlD CREH HA

D TO REPLACE 70'F Atl ItlDIVIDUALS (
WAt1E KWOIIW) IIORK DUE TO SLOPPY AIID U
tlACCEPTABLE HORKHAtlSHIP ~ OtlE IIEEK L
ATERp THE ItlDIVIDUALHAS PROHOTED TO

A FOREHAW.

lI -85-217-00201 . 11P 71803 W IIBII 1 W II W W

T5025<i ~ 2 Nh tlA IIA tlA
QTC SOHE EtlPLOYEES HAVE BEEtl LET GO DUE

TO REDUCTIOW IW FORCE AWD TOLD TIIEIR
POSITIOtlS ARE tlO LOIIGER ttEEDED. Itt
SOtIE CASESp A RIF D Et1PLOYEE'S POSI

TIOW INS FILLED THE WEXT DAY IIITH A
LOllER LEVEL EfIPLOYEE. (DETAILS ARE
KWOHW TO QTC AWD HITHHELD TO HAIWTAI
tl COWFIDEtlTIALITY.) tlO FURTHER ItlFO
RHATIOtl tlAY BE RELEASED. tlUCLEAR PO
HER DEPT. COtlCERtl. tlO FOLLOII-UP REQU
IRED.

:I -85"218-00301 III 60')00
T50199

02 HP "71813

'I -85"233."00<i 01 HP 71803
T50009

S HBW 1
2

SHBW 1 W tl W W

2 tN tlA WA WA

IW-85-218-003 QTC

II IIBII 1 W tl tl W IW-85"233-00il QTC
2 tlh WA WA WA

CI STATED THAT HAtNGEtlEtlT EXHIBITS F
AVORITISII BY HIRItlGp PROt10TItlG AtlD 0
FFERIWG RAISES TO FRIEtlDS AIID/OR REL
ATIVES. AtIY FURTHER ItlFORt1ATIOtl HOU
LD COtlPROHISE COWFIDEtlTIALITY. COIIS
TRUCTIOW DEPT. COWCERW. CI HAS WO F
URTHER ItlFORf1ATIOtl.

IWDIVIDUAL STATED THAT TVA "PADS THE
PAYROLL" ATp OR TOltARD THE EWD OF T

HE FISCAL YEAR TO ASSURE THAT ALL AL
LOCATED COWSTRUCTIOW FUWDS ARE EXPEW
DED. THE EVIDEtlCE OF THIS IS THE US
UAL LAYOFF Itl THE SUIIIIER t10tlTHS. AFT
ER COHHEWCEHEWT OF THE WEH FISCAL YE
AR (CI HAS WO FURTHER IWFORI1ATIOW TO

PROVIDE)

I -85-237-00101 IH 60200 S IIBW 1 W ti W Y
T50027 2 tN tlA tN.WO

02 I1P 71813 S tIBW ~ 1 W W W W

2 WA WA IIA WA

QTC PROHOTIOWS ARE WOT GIVEW BASED OW SE
tlIORITY AIID IIERITp BUT ARE BASED OW
"IIHO YOU KtlOH". EMPLOYEE HAS BEEtl P
ASSED OVER FOR ADVAWCEI1EWT IIHILE A W

El'I PERSOtl HAS PROI10TED. IIHEtl GRIEVA
tlCES ARE FILEDp THE EHPLOYEE SUFFERS

HARASSHEWT. ( WAt1E KWOIltl)

COtlCERIIS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY IIUI)BER.
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TIthE -

10:0<i:'Utl

DATE — 03il0ik

SUB
COt)CER)l t)UtlBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2- SAF RELATED

BF BL SQ HB
HISTORICAL COt)CERtl

REPORT ORIGIN COHCERH DESCRIPTIOW

REF. SECTI(
CAT - tlf
SUBCAT - 7}

W -85-298-00701
T50236

IH 60600 S IIBH

02 HP 71803 S INB)1

1
2

1 0 W W H
2 WA t)A.IN t)A

QTC TVA LAYOFF PRACTICES ARE Ut)FAIR. EX
AHPLE: IHIIEDIATELY BEFORE 11-8-85 LA
YOFF EHPLOYEES (Kt)0lltl) IIERE RECLASSI
FIED SO THEY HOULD HOT LOSE THEIR JO
BS. COtlSTRUCTIOtl DEPARTtlEt)T CO)ICERII

CI HAS,tlO FURTHER It)FORtIATIOW. W

0 FOLLOW UP REQUIRED.

tl -85-25<t-00101
T50022

l]P 71810 t) I'IBH I tl tl tl tl It)-85-250 "001
2 WA HA HA t)A

QTC PROI10TIOWS ARE t)OT GIVEW BASED OW QU
ALIFICATIOWS AWD SEIIIORITY BUT OH "H
HO YOU KHOII". THE CI ItlDICATED THAT

THIS HAS "ACROSS THE BOARD" AWD PAR
TICULARLY TRUE IW THE LABOR DISCIPLI
WE

tl -85 "265-00301 IPP 71821 H HBII 1 H t) W t)
T500 <i 2 2 WA WA t)A tN

Il -85-.266" 00201 HP 71812 tl IIBH 1 tl tl tl tl
T50032 2 t)A !N HA HA

tl -85-293" 00701 IH 60600 S IQB)I 1
T50266 2

02 l(P 71813 S,HBW 1 tl tl tl H
2 WA t)A WA HA

QTC

QTC

QTC

t)EH HIRESp AtlD FORHER Et1PLOYEES RECA
LLED FROtl LAYOFF ARE REQUIRED TO SIG
W'A STATE)1EIIT IIAIVIWG THE RIGHT TO P
URSUE LEGAL ACTIO)l AGAIt)ST At)OTHEP, E
t)PLOYEE l)HOSE ORDERS OR ACTIOtlS RESU
LT It) AH It)JURY OR OTHER It)CIDEIIT.
IT I)AS STATED THAT REFUSAL TO SIGtl T
HIS STATEtlEt)T I'IOULD PROHIBIT FURTHER

COt)SIDERATIOt) FOR E)IPLOYIIEWT AT IIBW
P.

TVA PERSOtlt)EL POLICY IS TOO RESTRICT
IVE Itl THE AREA OF DISCHARGII)G AW EH
PLOYEE l)HO EXHIBITS SUBSTAtlDARD PERF
OR)1AWCE. THE RESULT IS IT IS OFTEtl
EASIER TO KEEP At( EtlPLOYEE THAt( TO A
TTEIIPT TO DISCHARGE Hl)1.

A SPECIFIC Et1PLOYEE (t)At1E,Kt)OIIW) APP
ROVED A FCR I'IRITTEW AGAIIIST A HORK R
ELEASE THAT HAD BEEtl SIGHED OFF AS C
OtlPLETE SEVERAL tlOtlTHS EARLIER BY TH
IS SAIIE EHPLOYEE. tlhtNGEHEWT (KtlOHW
) IS AWARE OF THIS Et1PLOYEE'S ItICOHP
ETEWCE YET COt)TIt)UES TO Et)PLOY At)D P
RO)10TE THIS EHPLOYEE. COt)STRUCTIOtl
DEPARTIIEWT COtlCEPtl. CI k)AS t)0 FURTH
ER IHFORHATIOW.

COt)CERIIS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY t)UMBER.
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TINE - 10 i 0<~:

'UtlDATE - 03/10/Z

S
H.

SlJB R PLT
COtlCERtl WUtlBER CAT CQT D LOC

1 RFPORT APPL
2 SAF RELATED . HISTORICAL

BF BL SQ HB REPORT
COWCERtl
ORIGItl COWCERW DESCRIPTIOtl

REF. SECT I 0CAT, tip
SUBCAT — 71

tl -85-293-01701 ttp 71801 tl llBW
T50266

tl -85 "308"00101 . HP 71821 t) HBtl
T50052

1 tl tl tl — W

2 WA WA tlA tlA

1 W ti W W IW-85"308"001
2 WA tN WA WA

QTC

QTC

TVA REQUIRES SPECIFIC EtiPLOYEES TO P
ERFORtl HORK OUTSIDE THEIR JOB DESCPI
PTIOtt/SCOPE YET REFUSES TO RECLASSIF
Y THEt'I OR PAY THE/1 Itl ACCORDAWCE 1IIT
H THESE "EXTRA" DUTIES AtlD GOOD SERV
ICE REVIEWS. WANES/DETAILS KttOHtt TO

QTC. IlITHHELD TO tlAIWTAItl COWFIDEtlT
IALITY. WO FURTHER IWFORtlATIOtl HAY
BE RELEASED. COtlSTRUCTIOtl DEPARTHEtl
T COtlCERW. CI HAS tl0 FURTHER IttFORH
ATIOW.

THE RADIOLOGICAL CHEN. LAB IS OPERAT
ItlG UtlDERSTAFFED) tlORE PEOPLE SHOULD

BE HIRED SO THAT PROPER TRAItlItlG CA
W BE CotlPLETED PRIOR TO START-UP.

tl -85-326 "00101 tlP 71816 W WBtl 1 tl W tl tl
T50030 2 WA tlA WA tN

tl -85-333-00601 tlP " 71813 tl ttBt) 1 tl tl tl tl
T50222 2 WA tN WA WA

'l -85-366-00201 NP 71813 tl HBH 1 tt tl W W

T5002<i * 2 ttA tN WA tlA

QTC

QTC

QTC

tlORALE OF BUILDItlG SERVICES DEPARTHE
WT IS LOll BECAUSE GEtlERAL FOREtlAtl AP
POIWTED FOREflEW BASED Otl FRIEWDSHIP-

WOT QUALIFICATIOtlS. (lNt'1ES Ktl0lltl)

"POLITICS" RATHER THAW t'lERIT APPEAR
'O

BE A SIGtlIFICAWT FACTOR It) PROHOT
IOtl DECISIOtlS AT llBWP. HBttp OPERATI
OW llAS CITED AS THE llORST DEPARTllEWT

IW THIS AREA. CI DECLItlED TO PROVI
DE FURTHER IWFORtlATIOtl. COtlST. DEPT

COllCERtl.

CI FEELS IT IS TVA RESPOWSIBILITY TO
SET At) EXAtlPLE Itl THE HIRItlGAtlD PRO

I'10TItlG PRACTICES l'lITHItl TVA. LOCALS
HAVE PRIORTY.,WO HERIT SYSTEtl IS E

VIDEtlT. tlAtlAGEtlEtlT DETERtlltlES WHO H
AS HERIT

COtlCERttSi ARE GROUPED bY FIRST 3 DIGI fS OF SUBCATEGORY tlUtlBER.
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TII1E — 10 i 06:!
DATE — 03/10/<

S
H

SUB R PLT
CONCERN tlUI'IBER CAT CAT D LOC

tl -85-368-00201 HP 71814. N llBtl
T50098

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB

1 W tl tl tl
2 tlA tlA tlA tlA

HISTORICAL
REPORT

COtlCERtl
OR IGItl

QTC

CONCERN DESCRIPTIOW

HIRIWG AWD PROHOTIOW POLICIES ARE tlO
T FAIRLY EtlFORCED: PERSOtltlEL HITH PA
PERHILL CANDY FACTORYp AtlD CHEt'IICAL
PLANT EXPERIEtlCE ARE HIRED IW AtlD PR
QUOTED TO FOREHAtl OVER PEOPLE HHO HA
VE SEVERAL YEARS OF NUCLEAR EXPERIE
IICEi WHO ARE FAHILIAR HITH NUCLEAR R
EQUIREHENTS. CI HAS tlO FURTHER ItlFO
RIIATION.

REF . SECT I I
CAT — t11

SUBCAT — 7)

tl -85-383-00101 HP 71816 N HBN 1 tl W W W

T50013 2 WA NA NA tlA

W -85"390 "00101 HP 71803 tl IIBtt 1 tl tl tl tl
T50238 * 2 tlA t<A WA WA

tl -85-395-00201 HP 71816 I( HBtl 1 tt W tl N
T50010 2 tlA tlA tlA NA

QTC

QTC

QTC

HHEtl A TVA EHPLOYEE APPLIES FOR At) I
tl-HOUSE VACAtlCY THEY t1AY BE ACCEPTED

AtlD HADE Atl OFFER AtlD THEIR TOLD BY
TIIEIR CURREtlT SUPERVISIOW THEY CAtltl0
T BE RELEASED FOR 110tlTHS. THIS PRAC
TICE CAUSES LOH IIORALE AWD ALLOHS FO
R "PERSOtlAL REVEtlGE" IF A SUPERVISOR

IIAS EIIVIOUS OR DISLIKED THE APPLICA
NT. SOIIETII1ES THE LOtlG IIAIT CAUSES
THE APPLICAtlT TO LOSE THE JOB OFFER

EtlPLOYEES HHO APPROACH THEIR 1 YEAR
SERVICE TIt'1E SEEtl TO GET NORE HARASS
tIEIIT FROI1 THE FOREtlAtl AtlD GENERAL FO
REt1Etl. IT IS BELIEVED THAT THE HARA
SSHEtlT OCCURS TO TRY TO GET THE EtlPL

,OYEE TO QUIT SO THAT -THE PREVIOUS "T
VA TIIIE" (FOR SENIORITY PURPOSES) HI
LL tlOT BE ACCRUED BY THE EHPL'OYEE.
THE ADDITIOIIAL SEtlIORITY COULD JEOPA
RDIZE THE t1AWAGEtlEtlT PERSOtltlEL IF A
LAYOFF OCCURS. CI COULD WOT PROVIDE

AtlY SPECIFIC WAt1ES. tlO ADDITIOtlAL
ItlFORtlATIOtl IS AVAILABLE. CONSTRUCT
IOtl DEPARTt1EtlT COtlCERtl. tl0 FOLL

TVA DID WOT PUBLISH THO PERI1AtlEIIT PO
SITIOWS OPEN IW NUCLEAR POHER. BOTH

POSITIONS HERE FILLED HITH WOW-VETE
RAWS. DATES 1982 AtlD 198<i.

COttCERtlS ARE GROUPED BY FIRST, 3 DIGITS OF SUBCATEGORY tlUt1BER.
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IHE - 10:06:3'

I DATE - 03/10/8i

S
H

SUB R PLT
OIICERW WUt1BER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGItl CONCERN DESCRIPTIOW

REF. SECTIOI
CAT ." NP
SUBCAT " 711

I "85-<i69-00101 IH 60i100 S HBW
T50035

02 HP 71813 S HBtk 1 N W W W

2 tN WA WA WA

IW-85-469"001 QTC tl0 NERIT SYSTEt1 Otl SITE. PROt10TIOtIS
ARE BASED Otl WEPOTISH AWD HHETHER 0

R tlOT Atl INDIVIDUALHEARS A HASOW'S
RING. PROHOTIOWS BASED OW THESE FAC
TORS HAVE PLACED ItlCOt1PETEIIT ItlDIVID
UALS IW SUPERVISORY POSITIONS

"85-<)76-00101
T50037

NP f1815 tl IIBII 1 tl tl W tl III-85"076-001
2 tlA tlA NA tlA

QTC TVA EXHIBITS FAVORITISH BY PROHOTING
UNQUALIFIED PEOPLE TO HAtlAGEHEtlT PO

SITIOIIS.

I -85-i190-00101 11P 7181<I W IIBtl 1 tl tl W tl
T50029 2 IN WA WA WA

QTC IIANAGEHEtlT HIRED t1Etl "OFF THE STREET" TO PUT IW IIA GROUP RATHER TAKE HEtl
IIIIO HAD BEEII Otl SITE FOR 5-10 YEhRS

HORALE NEWT DOHW. (WANES KWOHW T
0 QTC)

I -85-c,92-00501 HP 718lil . W HBtl
T50028

1 tl tl tl tl
2 tlh tIA tN tN

QTC SOHE CRAFT thEtlBERS HAVE tlOT BEEN TOL
D YET HHEWi OR IF EVER THEY HILL EVE
R BE GOItlG TO tlUCLEAR POllER. YET EV
ERYOtlE ELSE HAS BEEtl TOLD OtlE HAY OR

At/OTHER. (WAIIES/DETAILS KIIOHtl TO Q
TC).

I -85"500-00101 IH 60<i00 S HBW 1
T50031 2

02 IIP 71801 S )BW 1 tl- tl tl W

2 Wh tlA WA Nh

QTC DISCRIIPItNTIOII REGARDItlG SALARY htID
PRONOTIOII TO A POSITION THAT UTILIZE
S SKILLS COtlPARABLE TO ENPLOYEE'S TR
AItlItlG, EDUCATIONp AWD ABILITIES. (
NANES AWD DETAILS KWOHW TO QTC)

: -85 "5<i2-00101 HP 71810 tl IIBtl
T500ci5

1W tl W W

2 WA tlh IN WA

IN-85-562"001 QTC ALL HANAGENEWT ARE t'IORE HOTIVATED PO
LITICALLYTHAW GETTIWG THE JOB DOtlE.

CRAFT HEI1BERS ARE OFTEtl IIORE QUALI
FIED BOTH EXPERIENCE AtlD EDUCATIOtl.

POSITIONS ARE GIVEN BASED AS HHO YO
U KWOH RATHER THAW QUALIFICATIOWS.

! -85-5CI9 00501 IIP 71801 )I t'IBII 1 tl W tl tl
T500i19' tlh tlA tlh WA

QTC IF A PERSON HAS A COLLEGE DEGREE THE
Y ARE t10RE LIKELY TO GET A BETTER JO
B 8 I'10RE PAY I'I/TVA tlO HATTER HHAT TH
E DEGREE IS It). A IIUSIC DEGPEE COUL
D QUALIFY YOU FOR MAIIAGEIIEWT POSITIO
W.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUI'IBER.



I. I'E LCI'8132 J-ECI'S132C
I.'I.'QO " -REQUEST
Il,t' I SSS - Rlttl

I'LGORYi HP thGT. 8 PERS. ISSUES

TEtltlE ALLEY AUTHORITY
OFFIC . NUCLEAR POINTER

EHPLOYEL'ONCERN PROGRAH SYSTEM (ECPS)
Et1PLOYEE COWCERtl ItlFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY 718 FAIRt<ESS OF VACAtlCY atttIOUIICEIIEIIT PROCESS

26
TIt1E - 10:0<i::

RUII DATE — 03/10/I

SUII
COIICERII tlUtIDER CAT CAT

S
H
R PLT
D LOC

W -85-550-00301 HP 71816 W HBtl
T500ci9

1 REPORT APPL
2 SS,F RELATED

DF BL SQ 110

1 tl tl tl ll
2 tlA tlA tlA IIA

HISTORICAL CONCERN
REPORT ORIGItl

QTC

COtlCERtl DESCRIPTIOtl

JOB OPEWItlGS OW THE POHER SIDE ARE B
EING GIVEtl TO CRAFT PERSOtltlEL REGARD
LESS OF ABILITY OR PROFICIEtlCY.

REF. SECTII
CAT — 111

SUDCAT - 7'

"85"556 "00301 I1P 71803 tl 11Btl I tl tl tl W

T50051 2 tlA WA IIA IIA

II -85-560-00101 HP $ 1801 tf HBk 1 tl W tl tl
T500<i8 2 WA tlA NA WA

!I -85-562-00101 HP 71816 W HB!l 1 W tl tl tl
T50008 . 2 tip WA,tlA ti

tl -8556300201 . I'1P 71816 tt HBtl 1 tl tl W W

T 50113 2 WA tlA IIA tlA

QTC

'TC

QTC

QTC

LAYOFFS'tlE FITTER HIRED Itl LAST IS
STILL AROUIID IHIILE OTHERS IIERE LAID
OFF 11HO HIRED Otl EARLIER. OWE KEPT
HAS DEEW A "PAPER PUSHER" FOR A LOtl

G TIHE IIITHOUT DOItlG AtlY ACTUAL FITT
IIIG, IS tl011 Itl FIELD. (ttAHES KWOIIW
TO ERT)

1981- EtlGItlEERItlG SECTIOtl AT BROllW'S
FERRY IIAS GIVEtl Atl ADVAtlCEHEWT. IIA

TTS BAR AND SEQUOYAH COUtlTERPART SEC
TIOWS IIERE tlOT GIVEN AW ADVAtlCEIIEWT.

DUE TO A GRIEVEtlCE FILED> SFQUOYAH
IIAS GIVEN Atl ADVhtlCEHEIIT 11ITH BACK

PAY. HATTS BAR EWGIIIEERIWG SECTIOtl
TOLD THEY DID IIOT QUALIFY BECAUSE IIA
TTS BAR HAS WOT OPERATING AS YET. U
tlFAIR AtlD DISCRItlItlATORY TREATthEIIT 0
F IIATTS BAR EHPLOYEES.

VACAtlCIES ARE tlOT PUBLISHED Ott SITE
It> A HAtlWER THAT ASSURES ALL CRAFT C
AN BE AIIARE OF UPCOHItlG VACAtlCIES Atl
D APPLICATIOtlS FOR THE VACAtlCIES SHO
ULD tlOT ACCEPTED UIITIL AFTER.THE COH
PLETE PUBLICATIOtl. THE PRESENT IIETH
OD OF PUBLICATIOII ALLOHS SELECTED Itl

. DIVIDUALS BE IIIFORtIED AtlD APPLY FOR
THE VACAtlCY BEFORE OTHERS ARE EVEtl A
IIARE IT EXIST. (IIAHESi DETAILS'WD

PARTICULAR ItlCIDEtlTS ARE KWOHtl TO Q
TC)

HAWAGEHftlT DOES tlOT COHtIUWICATE IIITH
THE CRAFTS ABOUT WEll JOD OPFRttltlGS.

IIEII JOBS ItIPOSSIBLE TO FItlD OUT AB
OUT. CI DECLINE TO PROVIDE HORE IWF
ORHATIOW. NO FOLLOW UP REQUIRED.

COIICERtls ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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.TIME - 10: 06:

3'UW

DATE " 03/10/8

:OtlCERtl tlUMBER CAT
SUB
CAT

S
H,
R PLT
D LOC

~1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL . CONCERN

REPORT ORIGIN COWCERtl DESCRIPTIOtl

REF. SECT
IO'AT" MP

SUBCAT -

71'85-563-00<i01

T50109
tfP 71816 tl )lBtl 1 W W W W

2 tlA tlA WA WA
QTC VIOLATIOtlS/MODIFICATIOtlSOF TVA RULE

S AWD REGULATIOWS Itl PRESENTING tlEll
JOB OPENINGS. CI DECLINED TO PROVID
E FURTHER INFORMATION. WO FURTHER F
OLLOM UP REQUIRED.

l -85"563"00601 tlP 71816 N HBN 1 tl W tl" W

T50109 ~ 2 llA tlA tlA NA

l -85-577-00301 ttP 71813 tl HBW 1 W W W tl Itl-85-577-003
T50052 2 tlA tlA tfA tlA

I "85-61<i-00201 ffP 71813 tl flBtl 1 tl tl tl tl
T50058 2 tlA WA WA WA

I -85-616 "00201 HP,71801 ft flBW 1 W W tl N
T50058 2 tlA tlA WA NA

i -85-618-00101 tlP 71802 ) flBW 1 N tl W tl
T50059 2 tlA NA tlA tlA

QTC

QTC

QTC

QTC

QTC

QUALIFIED PERSOtltlEL ARE tlOT tlOTIFIED
OF WEll JOB OPEtlItlGS. ItlFORMATIOtl C

OWCERWIWG THESE JOB OPPORTUflITIES AR
E IMPOSSIBLE TO FIND OUT ABOUT. POS
TIflG OF POSITIONS TO BE FILLED IS fto
T DOtlE. CI DECLINED TO PROVIDE FURT
HER ItlFORMATIOW. WO FOLLOW UP REQUI
RED.

TVA OPERATES POLITICALLY RATHER THAW
PROt10TIt<G AtlD AllARDItlG BASED Otl t1ER

IT.
TOO tlhtlY PEOPLE PROMOTED FOR PERSOtlA
L FRIEtlDSHIP-QUALIFICATIOWS THROlltl 0
UT THE DOOR- VETERAtl'S PREFERENCE IS
SUE flAKES THE SUPERVISORS 8 tlAtlAGERS

"SMOKE" THEY GET SO tfAD.

SRO It( CHARGE OF OVERALL PLAIIT SAFET
Y IS PAID LESS THAI( PEOPLE WHO HAVE
WO PLAftT OPERATIflG RESPOtISIBILITIES.

THIS GUARANTEES A t'lORALE PROBLEM A
tfOWG THE PEOPLE llHOSE ATTITUDES ARE
THE MOST IMPORTAtlT IW THE EtlTIRE PLA
WT.

TVA DOES WOT HAVE A POSITION DESCRIP
TIOtl (RESPOtlSIBILITIESi QUALIFICATIO
tfSp ETC...) FOR THE POSITIOtl OF GRAF
T FOREtlAtt, llHILE POSITIOtl DESCRIPTIO
tlS ARE AVAILABLE FOR EVERY OTHER CRA
FT POSITIOtl. tlO FURTHER DETAILS AVA
ILABLE.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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TItlE — 10 s 06:

RVtl DATE - 03Z10r

SUB
COtlCERtl tlUtlBER CAT CAT

S
H
R PLT
D LOC

tl -85-632-00801 tlP 71816 tl llBtl
T50262

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB

1 tl tl W W

2 WA tlh tlA WA

HISTORICAL COtlCERtl
REPORT ORIGI W

QTC

CotlCERW DESCRIPTIOW

TVA DOES WOT BASE SELECTIOW FOR SUPE
RVISORY TRAItlltlG UPOtl ENPLOYEE EXPER
IEtlCE OR QUALIFICATIOtlS. IttSTEADp F
AVORITISH IS THE DETERHIWItlG FACTOR.

DETAILS KWOllW TO QTCp llITHHELD DUE
TO COtlFIDEtlTIALITY. tl0 FURTHER ItlF

ORHATIOW t1AY BE RELEASED. CI HAS WO
FURTHER IttFORt1ATIOtt. CONSTRUCT IOtl

DEPARTttft<T COtlCERW.

REF. SECT]
CAT "t''
SUBCAT — "i

„

lt -85-639-00201 HP 71813 tl HBW 1 tl tl Il tl
T50238 2 Wh WA WA WA

tl -85"663-0020i flP 71813 t) HBtt 1 W tl tt W

T50238 2 WA WA WA WA

QTC

QTC

PROHOTIOtlS llERE BASED Otl FAVORITISM.
ELEVEtl TO FIFTEEll OFFICERS HERE PR

Ot10TED TO LIEUTEttht<T. ALL IlERE FROtl
CEWTRAL ALARH STATIOW EXCEPT OWE

INDIVIDUALS llERE PROtlOTED AHEAD OF T
HOSE llITH tlORE ftlFORCEHEtlT EXPERIEtlC
E. CI DECLIWED To PROVIDE AWY ADDIT
IOtlAL ItlFORtthTIOtl. COtlSTRUCTIOll DEP
ARTt'lEtlT COtlCERW. tl0 FOLLOll UP REQUI
RED.

VACAtlCY htltlOUtlCEtlEtlT POSITIOtlS ARE B
EIWG FILLED BASED Otl "BUDDY-BUDDY" S
YSTEH WOT Otl PERSOllhL QUALIFICATIOtl.'OB DESCRIPTIONS/CLASSI FICATIOtlS A
RE CHAtlGED TO SUIT Hht/D-PICKED ItlDIV
IDUAL'S QUALIFICATIOWS. EXAHPLE: TV
A AWWOUWCED VACAtlT POSITIOW AWD EHPL
OYEE llHO tlET ALL OF THE QUALIFICATIO
tlS APPLIED htlD THE AtltlOUtlCEtlEtlT IlhS
llITHDRAlltlAtlD REllRITTEtl llITH htl ADDI
TIOtlAL REQUIREHEtlT. THIS REQUIREtlEtl
T llAS tlOT RELEVAWT TO THE htltlOUtlCED
POSITIOtl'S JOB DUTIES'tlD IlAS OWLY
ADDED TO DISQUALIFY OtlE Ef1PLOYEE

COWCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUHBER.



El'ER - ECPS132J-ECPS132C
I'.EQU - REQUEST,
Wts - ISSS — RIIH

I'EGORY- t)P HGT; 8 PERS, ISSUES

TEWNE ALLEY AUTHORITY
OFFIC t)UCLEAR POllER
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27
TIIIE - 10:.0<):3

RUtl DATE - 03/10/8

S
ll

SUB R PLT
:Ot)CERtl tlUtlBER CAT CPT D LOC

1 RCPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL

REPORT
COt)CERtl
ORIGItl COWCERII DESCRIPTIOW

REF. SECT IO
CAT " HP
SUBCAT — 7 I

I -85-663-01001 t1P 71813 W HBtl, 1 t) tl tl tl
T50239 2 WA WA WA IN

tl -85-663-01101 HP 71708 S IIBW 1 W tl W tl
T50239 2 WA IN WA tN

02 t1P 71815 S llBtl 1 t) tl tl tl
2 t)A t)A t)A WA

'I -85-680" 00<i01 ~ thP 71803 tl HBt) 1 W tl W t) . It)-85".680"000
T50123 2 t)A t)A WA t)A

QTC

QTC

QTC

UWFAIR TREATthEI)T: TVA HAS UtlFAIRLY D
Et)IED' QUALIFIED PERSOII Ef'1PLOYHEIIT.

THEW AFTER PERSOW GAItlED EtlPLOYHEW
T HITH TVA> POSITIOtlS llERE DEtlIED BE
CAUSE OF THE BUDDY SYSTEtl. TVA UWFA
IRLY HITHDREII JOB OPEt)ItlGS THAT THIS

EHPLOYEE lIAS CLEARLY QUALIFIED FOR.
Et1PLOYEE IIAS TRAWSFERRED IW A INY

t)OT COt)SISTEWT IIITH LOtlG-STAWDIt)G TV
A POLICY. DETAILS Kt)OIIW TO QTC, IIIT
HHELD TO tlAIIITAItlCOtlFIDEWTIALITY.
t)0 FURTHER.It)FORtlATIOt) HAY BE RELEAS
ED. COt)STRUCTIOW DEPARTflEt)T COtlCERtl

CI HAS WO FURTIIER It)FORHATIOII

TVA tNt)AGEHEt)T ABUSES THEIR POIIER TO
PROI10TE BY PROHOTIWG UWQUALIFIED PE

RSOt)WEL. E.G.: EtfGItlEERItlG ASSOCIAT
E IIAS PROflOTED TO t1"5 (DEPARTHEt)T Ktl
OIIW). QUALIFICATIOt)S FOR ALL KEY tlA
tNGERS AT f<BIIP SHOULD BE AIIALYZED.
JUST BECAUSE EHPLOYEES BUILT TVA'S B
RIDGES AWD FOSSIL PLAWTS DOESW'T tlEA
tl THAT THEY'E QUALIFIED FOR tlUCLEAR

HORK. CI DECLIWED TO PROVIDE FURTH
ER DETAILS. 1985 COWSTRUCTIOW DEPAR
THEWT COWCERW. t)0 FOLLOll UP REQUIRE
D.

HHEII THE COtlSTRUCTIOW IS GETTIWG COM
PLETEDi FIRST THItIG THE IPAWAGEIIEt)T D
OES IS TO START THE LAYIWG OFF OF CR
AFTS At)D EtlPLOYEES AT IIOPYIWG LEVEL
AWD START FORHItlG WEI) OR DIFFEREt)T D
IVISIOWS TO ADJUST ALL THE SUPERVISO
RY PERSOt)t)EL. THIS IS llROt)G SItlCE S
UPERVISIOW DOEStl'T DO AIIY IIORK. IIO
SPECIFICS IIERE AVAILABLE"'FROt1 CI. T
HIS IS A COWSTRUCTIOW DEPT COWCERW.

COt)CERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUHBER,



rrER — ECPS13ZJ-ECPS132C
I-'QUI- REQUEST i,'Ill' ISSS - RI/tf
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28
TINE " 10: 00: 3

RUtl DATE - 03rlora

COtlCERW tlUt1BER

tl -85-682-00<i01
T5 0116

S
kl

SUB R PLT
CAT CAT D LOC

HP 71813 tt HBtl

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB

1 tl W W W

2 tIA WA tN tlA

HISTORICAL COtlCERII
REPORT ORIGItl

QTC

COWCERW DESCRIPTIOW

BASIS FOR PROHOTIOtlS AtlDrOR PAY IWCR
EASES IS THE QUAWTITY OF IIISPECTIOtlS

RATHER THAW QUALITY OF ItlSPECTIOIIS.
THIS PRACTICE DOES WOT PROHOTE COW

FIDEWCE IW THE IIISTALLATIOltS. (WAIIE
S KtlOHtl TO QTC) CI HAS WO ADDITIOINL

ItlFORHATIOW. COtlSTRUCTIOW DEPT COtl
CERII.

REF. SECTI(
CAT — 11f

SUBCAT " 7)

tl -85-69<i-00201 tlP 71816 W HBW
T50073

1 tl W W tl
2 WA WA WA WA

QTC AWWOUWCEHEWTS OF PERHAWEIIT POSITIONS
AVAILABLEARE WOT POSTED IIHERE ALL

HAVE ACCESSIBILITY AIID POSITIOIIS ARE
FILLED BEFORE VETERAWS KIIOH THEY EX

IST. (WAI1ESrDETAILS KWOlltt TO QTC)
WO FOLLOH-UP.

tl -85-69ii"00<i01 f1P 71813 W HBtl 1 tl tl W tl
T50107 2 IIA WA WA IN

tl -85-760-0080l IOP 71809 I( HBW 1 tl W W W

T50199 2 tlA WA WA IN

QTC

QTC

HAtIAGEt1EtIT IW tlSB (tlAI1ES AVAILABLE)
DOES WOT IHPLEIIEIIT TVA HIRIWG POLICI
ES FAIRLY. HAWAGEHEtlT "FAVORITES" G
ET THE JOBS. EXAtlPLE: CI APPLIED FO
R A JOB I'IITH A DIFFEREWT TVA DEPARTt1
EtlT. CI 'S FIRST tlhtlhGEIIEtlT COWTACT
IWDICATED CI HOULD WOT BE COIISIDERED

SIWCE CI INS ALREADY Otl h TVA JOB.
THE SECOtlD I'1AWAGEtlEtlT COWTACT REFER

RED CI TO A THIRED tlhtNGEHEtlT COttTAC
T HHO IIIDICATED PLACEflEtlT INS Otl A F
IRST COt1E BASIS. A FIINL COIITACT HA
S IIADE> AIID CI HAS TOLD EVERYOWE TAK
Etl HOULD BE

CI HAS LAID OFF PER TVA HAWAGEHEtlT'S
CRITERIA FOR I'IELDER CERTIFICATIOtl R

EWEIIALp ALTHOUGH CRITERIA OF THE APP
LICABLE QCI HERE tlOT VIOLATED: t1AWA
GERS CHAWGE THE CRITERIA HHEtlEVER HA
WAGERS FEEL LIKE IT. DETAILS KWOHtl
TO QTCp HITHHELD TO t1AIIITAItlCOtlFIDE
tlTIALITY. CI DECLItlED TO PROVIDE FU
RTHER IWFORI 1ATIOW. COWSTRUCTIOW DEP
T. COWCERW.

COtICERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUt'1BER.
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L'I. E ECPSS132 J-Ect'S132C
ltEQ Rl'.QUEST
tll' ISSS - RllM

IEGORYl MP tjGT. 8 PERS; ISSU/S

S
H

SUB R PLT
COtlCERtl tlUMBER CAT CAT .D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ.llB
HISTORICAL COWCERW

REPORT ORIGIW COWCERW DESCRIPTIOtl

TEWtlE ALLEY AUTHORITY
OFFI . tlUCLEAR POllER

EMPLOYEE COlfC tl PROGRAM SYSTEM (ECPS)
EMPLOYEE COWCERtf IWFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 718 FAIRtlESS OF VAChtlcY htltlOUWCEMEWT PROCESS

29
'ItlE- 10: 06: ..

R If DATE — 03/l0zf

REF. SECT If
CAT - tU
SUBCAT "'

tl "85-750-00101 MP 71816 tl llBtl ' tl tf tl tl
T50077 2 tfA tlh tlA HA

QTC TVA DOES tlOT GIVE ALL APPLICAHTS EQU
AL CotlSIDERATIOW RELATIVE TO POSITIO
tf VACAllCIES. DETAILS KtlOlltl TO QTCp
HITHHELD DUE TO COWFIDEtlTIALITY.

II -85-755-00101
T50076

MP 71813 H llBH' W tl tl tl Itl-85"755-001
2 tfA tfh HA tlA

QTC TVA PROMOTES PERSOHHEL IWTO RESPOllSI
BLE POSITIOtlS llITH tl0 OPERATIOtlS EXP
ERIEtlcE. BECAUSE THE PLAllT llILL BE
OPERATIOHAL SOOW AtlD QUALIFIED PEOPL
E ARE AVAILABLE'HISPRACTICE StlOUL
D BE REVIEllED AtlD EVALUATED. tlO FUR
THER DETAILS AVAILABLE.

W -85"758-00301 tlP 71813 ~ tl HBW 1 W tl tl tf
T50073 2 tlat tfA HA HA

QTC FAVORITIStl llAS SHOllW Itl SELECTIOW OF
PERSOtlHEL FOR TtlE tl.S.B. SELECTIOtf

llAS SUPPOSED TO BE BASED Otl VETERAtlS
'PREFEREtlcE BUT APPEARS TO BE BASED

Otl Hl(ETHER OR HOT Atl ItlDIVIDUALHAS
A t'tASOtl. HO ADDITIOtNL ItlFORMATIOW
AVAILABLE. tl0 FOLLOH-UP REQUIRED.

Il -85"763-00101
T50072

02

t1P 71708 S llBtf

MP 71815 S llBtl

1 tl H H H
2 flA HA tlA Hh

1 4 H W W

2 IlA tN tlA HA

QTC tfHAT LEVEL OF QUALIFICATIOtlS DO UPPE
R LEVEL COtlSTRUCTIOW tlhtNGEMElfT HAVE

TO tfEET? IWITIAL ASSIGtltjEWTS AWD P
ROtlOTIOtlS ARE BASED Otl POLITICSp tlOT

EXP ERI EtlcE.

tl -85-772-00801
T50123

t'1P 71813 W HBtf 1 W W H W

2 WA tlA tN tlA
QTC EMPLOYtfEtfT AHD PROMOTIOWS HITHItl TVA

ARE BASED OH FAVORITIStl 8 BUDDY-BUD
DY RELATIOtfSHIPr tlOT OW QUALIFICATIO
H AtlD EXPERIEWCE. DETAILS ARE KtlOMtl

TO QTC. FURTHER ItfFORt<ATIOtf llILL C
OtfPROHISE COWFIDEWTIALITY. WUC PHR
COHCERW.

tl -85-77ii-00101 IH 60600 S llBtf 1
T50116 2

02 tlP 71811 S llBtl 1 tf, tl tl tl
2 tlh tN tlA tN

QTC SUPERVISOR REQUESTED ItlDIVIDUAL TO H
ELP "SET UP" OTHERS FOR TERtlItlhTIOtl.

(WANES/DETAILS Ktl0tltl TO QTC AWD RE
LEASE OF ItfFORtlATIOtf l'lOULD JEOPARDIZ
E CotlFIDEHTIALITY) COHSTRUCTIOW DEPT

COtlcERtl

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tfUttBER.
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El'C ECPS132 J-ECPS132C
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30
TINE — 10: 04: 3

RUtl DATE — 03/.10/8

S
H

SUB R PLT
COtlCERW ttUHBER CAT CAT D LOC

II -85 "778-00601 HP 71813 tl llBW
T50080

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1 W tl W W

2 llA tlA WA NA

HISTORICAL " COtlCERN
REPORT ORIGItl

It("85-778-006 QTC

CONCERN DESCRIPTIOll

TVA tlANAGEflEtlT DISPLAYS FAVORITIStt/A
HARDS PROflOTIOtlS BASED Otl tlASOtlIC tlE
tlBERSHIP RATHER THAW FAIR PRACTICE

REF. SECTIO
CAT — tlF
SUBCAT - 71

tl -85-784-00101 t1P 71810 N HBtf 1 W N W tl
T50080 2 tlA WA NA NA

I'

-85-785-00701 HP 71802 S ftBtl 1 )t W tl W

T5015ii 2 tlA WA WA tlA

02 HP 71910 S llBtl 1 tl tl tl W

2 )tA WA WA WA

W -85-790-00101 HP 71802 tl HBtl 1 tl W tl tl
T50 081 2 NA tlA tlA NA

W "85-818-00101" thP 7i810 tl l'lBW 1 W tl W W

T50230 2 tlA tlA tlA tlA

QTC

QTC

QTC

QTC

HIRIWG PRACTICE FOR WUC PHR POSITION
S IS tlOT PER THE GEtlERAL AGREEHEttT.

(SUBI1ISSIOW OF FURTHER DETAILS KtlOll
N TO QTC, COULD COtlPROHISE CI'S COtlFIDEWTIALITY

PAY INCREASES ARE GIVEN TO BUDDIES A
WD FAVORITES ItlSTEAD OF QUALIFIED Atl
D PRODUCTIVE PEOPLE. tlAtlAGEHEtlT FOR
CD CRAFT GROUP ttAtJAGERS (ASST. COtlST
RUCTIOW SUPT. 'S AtlD G. F.S) TO RETI
RE OR LAY OFF TO GET IT'5 BUDDIES Atl
D FAVORITES ItlTO SELECTED POSITIOtlS.

CI SUGGESTED REVIEllItlG THE ORGAllIZ
ATIOtlAL CHART FOR THE LAST 5-6 YEARS

, COtlSTR. DEPT. COtlCERtl. Il0 FOL LOll
UP REQUIRED.

UflFAIR LABOR PRACTICE FOR 2 EHPLOYEE
S DOING THE SANE JOB AtlD RECEIVItJG 2

DIFFEREtlT PAY SCALES. tl0 ADDITIOtlA
L IWFORHATIOtt AVAILABLE.

CI FEELS THAT CI llAS WOT TREATED FAI
RLY REGARDItlG A TRANSFER ACTION BETll
EEW llATTS.BAR AtlD PHIPPS BEttDi llHICH

RESULTED IW CI LOSIWG EHPLOYHEtlT At(
D CRAFT APPREllTICESHIP PROGRAN. DET
AILS KtlOHW TO QTC HITHHELD DUE TO CO
tlFIDEtlTIALITY~ tlO FURTltER ItlFORt'lATI
OW thAY BE RELEASED. COtlSTRUCTIOW DE
PARTtlEtlT COtlCERtl. CI HAS WO FURTHER

IWFORHATIOtt. tl0 FOLLOll UP REQUIRED

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUt1BER.
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31
IflE - 10:0<i:39

RUII DATE — 03/10/87

SUB
OWCEPW WUHBEP, CAT CAT

-85"822-00101 f1P 71816
T50220

S
H
R PLT
D LOC

tl IIBW

1 REPORT APPL
2 SAF PELATED

BF BL SQ IIB

1 tl tl tl tl
2 WA WA WA WA

HISTORICAL CONCERN
REPORT ORIGIN

QTC

CONCERN DESCRIPTIOW

t1AtlAGEflEtlT BASES PROHOTIOWS OW THE "
BUDDY" SYSTEtl RATHER THAtl Otl QUALIFI
CATIOWS. TO PPOVE THIS POIIITi CI ST
ATED THAT At> Et1PLOYEE llHO VIOLATED II
ORK, RULES HAS PROt10TED TO A SUPERVIS
ORY POSITIOtl. DETAILS Ktl011W TO QTC,
IIITHHELD DUE TO COWFIDEIITIALITY. CO
WSTRUCTION DEPT. CONCERN. CI DECLIW
ED TO PROVIDE AtlY FURTHER ItlFORtlATIO
W.

REF. SECTIOI>
CAT. - HP
SUBCAT - 718

-85-837"00101
T50090

HP 71803 tl l'IBN 1 Il W tl tl, It)-85"837-001
2 NA WA NA NA

QTC TVA LAYOFF POLICY UtlFAIR AIID IWCOWSI
STEtlT. It(DIVIDUAL (tlAHE KtlOlltl) LAID

OFF AtlD OTHERS It( SAtlE CRAFT (KWOIIW
TO ERT) I'IITH SIHILAR QUALIFICATIOIIS
(DETAILS KIIOlltl) IIERE tlOT LAID OFF,
EVEN THOUGH THEY HAD HUGH LESS SEtlI

ORITY ~ THIS LAYOFF I'IAS HAtlDLED DIF
FEREtlTLY FROH PREVIOUS ONES.

-85-842-00301 t1P 71810 tl llBW 1 tl tl tl N
T50089 2 WA IN WA IN

-85-862-00501 . IPP /18i3 I) HBII 1 N — tl tl N
T50085 2 tlA WA tN tlA

'I

QTC

QTC

SOI1E tlAtNGEHEWT HITHOLD TRAtlSFER tlOT
ICE UtlTIL THE DAY BEFORE EtIPLOYEE IS

TO BE TRANSFERRED. OFTEtl THIS TRAtl
SFER INS AT THE REQUEST OF THE EtlPLO
YEE AWD ItlVOLVES A tlOVE TO AtlOTHER T
VA SITE. (WAHESiDETAILS KIIOIIW TO QT
C AtlD RELEASE OF THIS ItlFORHATIOW IIO
ULD JEOPARDIZE CI'S CONFIDENTIALITY)

SOtIE tMttAGEtlENT PROHIBITS Et'1PLOYEE A
DVANCEHEtlT BY REFUSIIIG TO RELEASE EI1
PLOYEES FOR SIX t'10WTHS AFTER EIIPLOYE
E HAS BEEtl ACCEPTED FOR DIFFERENT PO
SITIOtl. (NAHESr'DETAILS KWOlltl TO QTC
AND RELEASE OF ItlFORHATIOtl HOULD JEO
PARDIZE CI'S CONFIDENTIALITY)

CONCERNS: ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY IIUIPBER.
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32
TItlE -

10~0<i:.'UW

DATE - 03zl0if

S
H

SUB R PLT
COttCRRtl tlUtlBER CAT CAT D LOC

tl -85-889-00101 NP 71816 tt tlBtl
T50189

1 REPORT APPL
2 SAF,RELATED

BF BL SQ IlB

1 tl tl tl W

2 NA tlA tlA tN

HISTORICAL
REPORT

COWCERtl
ORIGIW

QTC

COWCERW DESCRIPTIOW

CI STATED COtlSTRUCTIOtl t1AWAGEthEttT DI
SCRIHItNTES AGAItlST QUALIFIED EtlPLOY
EES IW FAVOR OF UtlQUALIFIED OtlES HHO

ARE PART OF THE "BUDDY" SYSTEtl. CI
GAVE SEVERAL EXAtlPLES TO PROVE THE

POItlT. DETAILS KWOllW TO QTCp llITHtlE
LD DUE TO CotlFIDEWTIALITY. COWSTRUC
TIOW DEPARTtlEWT CotlCERW. CI HAS tlo
FURTHER IttFORHATIOlt.

REF. SECTI(
CAT - Hl
SUBCAT — 7}

.'l -85-918-00101 tlP 71812 tt HBtt 1 tl tl tl tl
T50133 2 WA tlA WA WA

W -85 "933-00501 MP 71706 S HBtt 1 tl. W tl tl
T50265 * 2 tlA tlA WA tN

02 HP 71803 S llBW 1 tl W tl tl
2 WA WA WA tN

W -85-933-01201 MP l 71801 tl tlBtl 1 W W W

T50265 * 2 WA WA tlA WA
P

W -85-900-X0301 t)P 71809 fl ttBtt 1 W tl tl W

T50258 2 ttA WA WA WA

QTC

QTC

QTC

QTC

THE ROOT OF THE POOR QUALITY PROBLEt'I
IS tlOT BEIWG ADDRESSED BY TVA. THE
POOR llORKER IS THE ROOT OF THE PROB

LEtl AWD EXISTIWG TVA POLICY HAS tlo Il
AY TO GET RID OF THE BAD IIORKER AtlD
REllARD THE GOOD llORKER. CI COULD PR
OVIDE WO ADDITIOWAL SPECIFICS.

TVA'S PROGRAt'1 OF LICEWSItlG DEGREED E
WGItlEERS AS SEtlIOR REACTOR OPERATOPS

l'lAS DREAHED (tlAtlAGER KtlOtttl) UP TO H
ELP "HIDE" SURPLUS DEGREED PERSOtlWEL

I'lHOll TVA DOES tlOT 1NWT TO LAY OFF.
CI HAS WO FURTHER IWFORt'IATIOW. WUC

LEAR POHER CotlCERW.

TVA DOES tlOT CAPITALIZE OW THE PROVE
W TALEtlTS AtlD CAPABILITIES OF THEIR
EHPLOYEESp AtlD EtlPHASIZES ACADEllIA 0
VER EXPERIEWCE AWD PERFORtlAWCE. DET
AILS KtlOHtl TO QTC'ITHklELD 10 tlAIWT
AItl COtlFIDEWTIALITY. tlO FURTHER ItlF
ORtlATIOtl tlAY BE RELEASED ~ tlUCLEAR P
ONER CotICERW.

CI IS COtlCERtlED THAT THE CURREtlT SYS
TEN OF HELDER CERTIFICATIOtl UPDATES
DOES WOT ALLOll A ttELDER llHO FAILS TH
E REQUIRED TESTS TO REtNItl EtlPLOYED
IW A tlOtl-llELDItlG CRAFT CLASSIFICATIO
tl. COtlSTRUCTIOtl DEPARTtlEWT COtlCERW.

CI HAS WO FURTHER IWFORHATIOW.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS-OF SUBCATEGORY WUfABER.
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TItlE " 10:06:3

RUtl DATE - 03/10/8

REF. SECTIC
CAT - t1F
SUBCAT — 7]

tl -85-958-00201 HP 71813 tl llBW
T50113

1 tl tl tl W

2 llA WA WA WA

IN"85-958."002 QTC ItlADEQUATE MAttAGEtlEtlT. THE CI STATE
D THAT THE RIGHT PERSOtl (QUALIFIED,
EXPERIENCED) IS tlOT PUT Itl THE RIGHT

JOB. IttSTEADi FAVORITES OR BUDDIES
ARE GIVEtl THE POSITION. CI STATED

THAT THE COWTItlUED HIRIWG OF PERSOWW
EL IS QUESTIOtlABLE IW VIEN OF ALL TH
E COtlPLAIWTS (AS REPORTED Itl THE tlEll
SPAPERS). THE CI STATED THAT THERE
IS WO DESIGN EWGIWEERIWG GROUP Otl SI
TE. ALL THAT IS AVAILABLEARE EtlGIW
EERItlG AIDES AtlD ASSOCIATES. (tlAtlES

AVAILABLE REGARDItlG PERSOWtlEL SELEC
TION EXAtlPLES) CI HAS tlO FURTHER

tl -85-968-00101 HP 71813 W llBtl 1 tl tl N W

T5017 Ej 2 tlA NA tlA tlA

ll -85-971-00101 IH 60<i00 S HBtl 1
T50112 2

02 t'1P 71803 S ttBW 1 tl W tl tl
2 WA tlA tlA WA

QTC

QTC

"TRACERS" IlERE HIRED Itl OFF THE STRE
ET TO DO SKETCHllEtl'S llORK. EVEtl THO
UGH TVA HAS TRAINED THE TRACERSi THE
Y OFTEN HAVE WOT DONE AS GOOD QUALIT
Y llORK AS SKETCHtlEtl WOULD HAVEi AWD
HAVE EtlDED UP COSTItlG TVA t10RE l10tlEY

THAt) THEIR LONER HAGES ItlITIALLYSA
VED. BECAUSE THE ORIGINAL DRA'HIWGS
HERE DISCARDED AWD THE TRACINGS KEPT

'HISGIVES THE APPEARAtlCE THAT THE
TRACERS ACTUALLY DID THE HORK (EXAH

PLEi VAULTED DRAHItlGS FORH 1978 TO 1
982). CI HAS WO FURTHER ItlFORt1ATIOt<.

CONST. DEPT. CONCERN. WO FOLL

CI COtlCERtlED llHY TVA EMPLOYEE (WANE
KNOlltl) IlAS REItlSTATED AFTER APPAREtlT

VIOLATIOW OF FEDERAL LAN. CI HAS tl
0 FURTHER IllFORtlATIOtl. WO FOLLOll UP

REQUIRED.

COtlCERtlS'ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUHBER.
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REF. SECT IC ~

CAT - /if
SUBCAT — 7)

tl -85-973" 00<i01 tlP 71813 H I!BW
T50111

1 ll tl tl tl
2 tlA WA tlA tN

QTC CI STATED THAT HORALE OW SITE IS VER
Y POOR BASED OW THE FOLLOHItlG ITEt1S:

PROHOTIOWS BASED Otl FAVORITISHp tlOT
tlER IT; SUPERVISORY TYP E POS IT IOtl S A

RE GIVEtl TO PERSOIIS OUTSIDE OF SPECI
FIC GROUPS AWD PROtiOTIOtlS DO tlOT OCC
UR FROH NITHIH THESE GROUPS p "HAttAGE
tlEtlT" DOES tlOT CARE ABOUT ITS PEOPLE

CI PROVIDED tl0 SPECIFIC EXAtlPLES
— GENERIC COtlCERt). WO FOLLOH UP REQ
UIRED.

tl -86-013-,00101 HP 71813 t) HBW 1 H H tl W

T502CII 2 WA tlA tlA tN
QTC CI FEELS OVERLOOKED OR BYPASSED AS F

AR AS RECEIVItlG A PROthOTIOtl. DETAIL
S KtlOlltl TO QTCp ttITHflELD DUE TO COtlF
IDEtlTIALITY. tlO FURTHER ItlFORtlATIOH

HAY BE RELEASED.. COtlSTRUCTIOtl DEPA
RTHEtlT COtlCERtl. tlOTE: CI llISHED THI
S CONCERN TO BE llITHDRAlltlp AS CI DOE
S tlOT FEEL IT IS VERY IHPORTAHT AFTE
R THE RECENT LAYOFFS.

tl -86-020-00201
T50109

HP 71813 H H!At 1 tj tl H N IN"86-020-002
2 tlA HA WA t<A

QTC SUPERVISIOW (POSITIONS KWOlltlp tlAtlES
tlOT Ktl0lltl) ARE PICKED Otl "llHO YOU Ktl
Ollp tlOT llHAT YOU KtlOH"p llHICH RESULT
S It( PERSOWtlEL HOT BEItlG QUALIFIED I
tl THESE POSITIOtlSp OR PERSOtlWEL SUPE
RVISItlG OUTSIDE THEIR BACKGROUND EXP
ERIEtlCE. CI HAS tlO FURTHER IWFORtlAT
IOtl. tl0 FOL L Ot l UP REQUIRED.

ll -86.-028-00<101 HP 71815 tf llBtl i W W tl tl
T50110 2 HA WA tlA tN

QTC UtlQUALIFIED HAt!AGERS IW LEADERSHIP P
OSITIOtlS. SELECTIOtlS FOR SUPERVISIO
tl IS tlADE BY "llHO YOU KtlOll" tl0 BY "ll
HAT YOU Kt!0ll". CI HAS tl0 ADDITIOtNL
I tlFORtlATIOH.

COt!CERtlS ARE GROUPED BY FIRST 3 IGITS OF SUBCATEGORY HUtlBER.
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TIME - 10m06i

W DATE - 03/10/.

S
H-

SUB R PLT
COtlCERtl tlUftBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED HISTORICAL COtlCERN

BF BL SQ MB REPORT ORIGItl CONCERN DESCRIPTIOW

REF. SECTI
CAT - tf
SUBCAT — 7

!f -86-069-0010k t1P 71813 )f llBtl 1 tl tl tl-
T50248 2 tlh tlA tlA WA

QTC VIOLATIOW OF ADMItlISTRATIVEGROOMIWG
RULE. NOtf-DEGREED ItlDIVIDUALSELEC

TED OVER DEGREED INDIVIDUALS. (IfAffE
S tlOT KtfOHtf) DETAILS KWOMtl TO QTCp M
ITHHELD DUE TO COWFIDEtlTIALITY. tl0
FURTHER ItlFORMATIOW tlAY BE RELEASED.

COtlSTRUCTIOtl DEPARTMEtlT COWCERtl.
tlO FURTHER ItfFORffATIOfl AVAILABLE Itl
FILE. tlO FOLLOll UP REQUIRED.

W -86"058-00201
T50113

MP 71801 tl HBW I tf tl tl tl IN-86-058-002
2 WA WA WA WA

QTC CLERICAL PERSOffflEL (DEPARTlfEtlT KtlOHW
) PERFORMItlG llORK tlORMALLY PERFOPMED

BY HIGHER PAID PEPSOtltlEL. - CI DOES
WOT FEEL HIS IS APPROf RIATE. WUCLEA
R POl'lER COtlCERtl. CI HAS tl0 FURTHER
IWFORffATIOW. WO FOLLOH UP REQUIRED.

fl -86-061-00201 MP„71813 W l'IBW 1 tl tl tl tt
T50178 2 tlA WA tlA tlA

fl -86-066-00201 MP. 71813 N MBtl 1 tl tl W W

T50119 2 NA ttA WA llA

fl -86 "066 "00301 MP 71813 W l'lBtl 1 tl W
'W tl

T50119 2 WA WA WA WA

QTC

QTC

QTC

UNFAIR HIRIWG PRACTICES BY TVA- FAV
ORITISM EXPRESSED AS A BASIS FOR FIL
LING SUPERVISORY POSITIOtl. LACK OF
RESPONSE BY TVA TO QUALIFIED APPLICA
tlTS. DETAILS KtlOHW TO QTCp llITHlfELD

DUE TO CONFIDENTIALITY. WUC PO!fER
COWCERtl. CI HILL tlOT PROVIDE FURTHE
R ItlFORl'lATIOtl.

MGHT> DISCRIMItlATES AMOtlG EtfPLOYEES
HHEtf SELECTING PERSONNEL FOR A PROMO
TIOW OR ASSIGtlttEflT. (tfAffES/DETAILS
KtlOlltl TO QTC AtlD RELEASE OF THIS ItlF
ORflATIOtl tfOULD JEOARDIZE CI'S COtlFID
EtlTIALITY). CI HAS tl0 tlORE ItlFORMAT
IOtl. tlUCLEAR POHER COWCERtl.

thAttAGEtfEtfT OPEtlLY BY-PASSED A COMPET
EflT RESPECTED Et1PLOYEEi MHO HAD SERV
ED IW THE POSITIOtl Otl AW ACTING BASI
Sp TO PROtlOTE/TRAllSFER Atl Et1PLOYEE M
HO MAS OtlE OF THEIR "FAVORITES". (tl
AMES/DETAILS Ktl0fltl TO QTC AtlD RELEAS
E OF THIS ItlFOPtfATIOW llOULD JEOPARDI
ZE CI'S COtlFIDEWTIALITY). CI HAS tlO

MORE ItlFORtlATIOtl NUCLEAR POllER CONC
ERW.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tfUffBER.
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TIME - 10:oa:3e
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REF. SECT IOI
CAT — t IP
SUBCAT " 71$

I -86-069-00201 tlP 71813 N HBtl
T50118

i tl tl W W

2 tN tlA 'IN tN
Itl-86-069-002 QTC PROthOTIOIIS ARE OFTEtl BASED Otl THE "B

UDDY" SYSTEM RATHER THAW MERIT AWD A
BILITY. PERSOIIIIEL FILES ARE SELDOM
CHECKED AtlD A WUHBER OF PERSOtlWEL AR
E PROHOTED HITH LItIITED IIORK EXPERIE
tlCE. CI HAS WO ADDITIOWAL ItlFORtlATI
Otl. COWSTRUCTIOtl COWCERtl.

I "86 "069-00<i01 HP 71810 tl llBW 1 tl tl W tl
T50119 2 tlA tlA WA WA

QTC HAtlAGEHEtlT DOES tlOT COtlSULT IIITH THE
PERSOtltlEL OFFICE PRIOR TO T}IE TERI1I

tlATIOII OF EI1PLOYEES. THIS OFTEtl LEA
DS TO REIWSTATEIIEtlT i!HIGH IS COSTLY
Itl TIHE AtlD t10WEY. THIS HAPPEIIS OFT
Ettp AtlD IWVOLVES THE SAI1E SUPERVISIO
tl. CI HAS tlO FURTHER ItlFORHATIOtl.
COWSTRUCTIOW COWCERW.

I -86 "079-00301 MP 71813 W III}W
T50117

1 W tl tl tl
2 tlA WA tN WA

QTC TVA HAS USED "SOt1E PRETTY SORRY PRAC
TICES" Itl PROtIOTIOtl OF EMPLOYEES. H
OH AW IWDIVIDUAL GETS ALOWG WITH CO-
IIORKERS IS tlOT EVALUATEDI OIICE TVA D
ECIDES TO PROtIOTE SOIIEOIIE> THEY ARE
PROIIOTED REGARDLESS. GOOD PEOPLE (B
UT WOT TVA "FAVORITESts) ARE OFTEtl PA
SSED OVER FOR PROtIOTIOtl BY TVA'S CIT
IIIG RELATIVELY HItlOR ItlCIDEIITS IIHICH

OCCURRED AS LOttG AS 10 YEARS AGO Itl
THE EMPLOYEE'S HISTORY IIITH TVA. W

UCLEAR POI!ER COIICERtl. CI HAS WO FUR
THER IWFORIIATIOW. WO SPECIFICS PROV
IDED. WO FOLLOH UP REQUIRED.

I -86-079-00501 IIP 71814 W I'!Baal 1 tl W W tl
T50255 2 tlA IIA tlA WA

QTC TVA VIOLATES UtlIOW GEIIERAL AGREEHEWT
S IW 70-80% OF ALL PROHOTIOWS GOVERW
ED BY THESE AGREEtlEWTS. TVA "STRATE
GY" IS TO COUtlT OW OWLY A FE11 Et<PLOY
EES BEIWG HILLIWG TO FILE GRIEVAWCES

AtlD TVA BEIIIG ABLE TO BEAT tlOST OF
THESE GRIEVAtlCES AT THE HEARItlG. D

ETAILS KtlOHtl TO QTCp IIITHHELD DUE
TO'OtlFIDEtlTIALITY.tlUCLEAR POHER COtl

CERII. WO ADDITIOWAL IWFORINTIOW HAY
BE RELEASED.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.
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TINE — 10 i Oii: ..

RUtl DATE — 03rlort

COttCERW tlUtlBER

H ..

SUB R PLT
CAT C/l$ D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL

REPORT
COtlCERtl
ORIGIW CO!ICERW DESCRIPTIOtl

REF.

SECT
I�(

CAT — t1!
SUBCAT — 7

Il "86-085-00101
T50260

02

fl -86-087-00101
T50120

IH 60600 S llBtl

tlP 71813 5 llBW

HP 71815 tl llBtl

1 tf W W tl
2 tlA tlA WA WA

1 ll W tl tl
2 tlA tN WA WA

QTC

QTC

ttEPOTISH It( HIRItlG PRACTICES AT llBtlP
DETAILS Kll0llll TO QTC, HITHI!ELD TO

tlAItlTAItlCOWFIDEtlTIALITY. tl0 ADDIT
IO!IAL IWFORHATIOW TO BE RELEASED. C
OtlSTRUCTIOll DEPARTHEtlT COtlCERW.

HIGH ItlCOtfPETEWCY LEVEL AHOllG TVA t1A
WAGEtiEWT (GEllERIC" WO tlAtlES KtlOHtl).

HAtfY ttAtlAGERS HAVE At) EtlGItlEERIWG B
ACKGROUtlDp AtlD ARE "It( OVER THEIR HE

~ ADS" llHEtl IT COflES TO PEPSOtltlEL HAWA
GEtlEtlT. tlAtlAGEflEtlT TRAIWItlG COURSES

GIVEtl BY TVA ARE "A FAPCE". SELECT
IOll OF Ef!PLOYEES FOR tNWAGEtlEtlT POSI
TIOtlS IS BASED Otl "POLITICS AWD THE
'BUDDY'YSTEH"p RATHER THAtl A FAIR
EVALUATIOtl OF ELIGIBLE PERSO!ltlEL QUA
LIFICATIOtlS. THIS CAUSES GOOD PERSO
NtlEL p HHO l'lOULD t'lAKE GOOD HAtlAGERS p

TO BE PASSED OVERp AWD RESULTS I
ll -86-137 "01001 tpiP 71816 tl .HBW 1 tl W W tl

T502<i 9 2 tlA tlA tlA WA

'l "86"170-00501 t!P 7181ii W llBtl 1 W tl tl tl
T50 125 2 tN WA tlA tlA

'l -86-190-00101 HP 71813 tl HBtl 1 tl W W tl
T5019<i 2 tlA WA WA WA

QTC

IW-86-170-005 QTC

QTC

POSITIOllS HITHItf TVA ARE FILLED BEFO
RE THEY ARE AtltlOUtlCED. VACAtlCIES AR
E AWWOUWCED OtlLY AS A HATTER OF RECO
RD.. WUCLEAR POHER DEPARTtlEtlT COWCER
W. WO ADDITIOtlAL IWFOR!MTIOW AVAILA
BLE Itl FILE. ll0 FOLLOI'l UP REQUIRED.

PERSOtltlEL (KtlOllW) PROtlOTED BECAUSE T
HEY ARE IW THE CLIQUE WOT BECAUSE TH
EY ARE QUALIFIED. COtlST. DEPT. COtlC
ERW. CI HAS tlO NORE ItlFORtlATIOtl. tl
0 FOLLOll UP REQUIRED.

TVA SOt1ETIttES PROHOTES EMPLOYEES llIT
HOUT REGARD TO SEWIORITY OR EXPERIEtl
CE. tl0 SPECIFIC ItlCIDEWTS OR tlAflES
llERE PROVIDED BY THE CI. CI HAS tlO
ADDITIOWAL IWFORHATIOW. WUC. POllER
COWCERtl.

COtlCERtlS APE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUf'1BER ~
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H.-
SUB R PLT

:OtlCERtt tlUflBER CAT CA'f D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL

REPORT
COt{CERtl
ORIGI!l Cot{CERW DESCRIPTIOW

REF. SECTIOI
CAT - tlP
SUBCAT - 71{

I -86-202"00101 HP 71813 t{ t{Bt{ 1 tl tl W tl
T50130 2 llh t{A WA t{A

t -86-209-00601 t'1P 71801 tl t'{Bt{ " 1 tl tl tl W

T50218 * 2 WA WA WA WA

', -86-209-00901 HP 71813 t{ t{Bt{ 1 tl tl W W

T50218 2 t{A WA WA tlA

QTC

QTC

QTC

TVA SHOULD CORRECT THE LOll HORALE PR
OBLEtlp AI{D PLACE RESPOtlSIBLE PEOPLE
IW SUPERVISORY POSITIO{lS, tlOT "GOOD
OLD BOYS". CI HAS WO FURTHER tl0 FOL
LOll UP REQUIRED.

It{ HID TO LATE SEVEWTIES TVA GROllTH
LEVELED OFF AWD PRef{OTIOt{S FROf< C3 T
0 C6 BECAHE VERY SLOllp HOllEVERp SOHE

HAt{AGERS CAtl FItlD llAYS OF ffAYiIt{GC4
SLOTS llHILE OTHERS CAW'T. IT ALL D

EPEWDS Of{ Tl{E ttAt{AGERS EXPERTISE It{
PLAYIWG f{ITH PERSOWt{EL RULES. t{At{Y
EtlPLOYEES llHO HERE> AWD ARE STYtlIED
IW THEIR GRADE LEVEL APE FORCED TO T
RAt{SFER TO AWOTHER GROUP OR LEAVE TV
A ALL TOGETHER. THIS SITUATIOtl RESU
LTS It{ TECHt{ICAL POSITIOt{S BEIt{G LEF
T Ut{FILLEDp OR FILLED llITH SOtlEOt{E f{
HO IS WOT FAtlILIAR llITH THE SYST

RE{'{ARDS It( THE FORH OF PROffOTIOt{S Atl
D RAISES ARE GIVEtl TO THOSE HAI{AGERS

At{D Et{GIt{EERS l'IHO CRAt{Vw OUT p FOR EX
AtlPLEp tfORE DRAllIWGSp OR PRE-OP TEST

PROCEDURES Itl HIGH VOLUt'lEp FOR THEY
ARE PRECIEVED AS DOIt{G A GOOD JOB.
HOllEVERp AFTER THEY ARE PROflOTED Atl

D GOtlEp THOSE LEFT BEHIt{D I!HO PLACED
QUALITY NORE If{PORTA{{TTHAW QUAtlITY
HAVE TO RE{IORKp OR RETEST SYSTEtlS A

ND COHPOt{Et{TS OF THOSE PERSOt{S llHO H
AVE ttOVED Otl UP It{TO tlAf{AGEtlEt{T. IT

APPEARS THAT THOSE HHO PLACE QUALIT
Y ttORE ItlPORTAtlT THAtl QUAt{ITY t{E

COI{CERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY t{UflBER.
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SUB R PLT
COtlCERtl HUt1DER CAT CAT D LOG

REF. SKCTIOII
Chl - tfP
.SUbCAT - 7)b

1 REPORT APPL
2 SAF RELATED

DF DL SQ IID
CONCERN
ORIGIN

HISTORICAL
REPORT CONCERN DKSCRIPTIOW

tl -86-209 "Oli101 HP 71706 S I'IBtt
T50218

02 tlP 71813 S IIBtI

1 tl tl H tl
2 HA tth tlA IIA

1 W ti tl tl
2 tN IN WA tIA

IW THE BEGItWIIWG OF THK IIUCLKAR FROG
RAI'I THEPE I!ERE tfhWY KXFKRIKiICKDFOSS
IL DESIGN EIIGIWEERS IIHO HAD EKKII hRO
UtlD A LONG TltlE AWD D1D IIOT hORKE III
TH SOtlE OF llhllhGFtlEWT'5 APPROACH TO
NUCLEAR PLANT DESIGN. TH'KSE EWGIWKE
RS IIERE PRESSURED TO RESIGN OR RKTIR
E. THEIR POSITIOtlS IIERE FILLED 'IIITH

YOUNG EtlGIWEERS RIGHT OUT OF COLI.KG
E, THEY IIERE PROIIOTED VERY FASTS IIER
E PLACED IW CHARGE OF PROGRhtlS AWD 0
PERATED THE PROGRAIIS. THEY HAD LITT
LE DACKGROUtlD AT TIIE TINE. THEW AtlD

IIOIIp THE tlAWAGER HHO GETS AHEAD

QTC

HP 71703 S tIBtt 1 W tt H W

2 tIA WA IIA WA

A TVA FOREIIAW (IIAIIE KIIOIIW) IS tlOT QU
ALIFIED FOR THE POSITIOII HELD. THIS

INDIVIDUALHAS PROHOTED THROUGH THE
"BUDDY" SYSTE!1. CI HAS tlO ADDITION

AL IWFORHATIOtl. tlUC PHR COWCERtl. W

0 FOLLOH UP REQUIRED

EMPLOYEES ARE tIOT REIIARDED FOR ACHIE
VIHG A DEGREE OF EXCELLEtICE IW JOB P
ERFORtlhtlCE. PROtlOTIOWS ARE TYP ICALL
Y. GIVEtl TO THOSE I!HO LACK SKILLS AtlD

ItlITIATIVE. GOOD EHPLOYEES ARE LOC
KED ItlTO THEIR JOBS FOREVER. CI HAS

HO ADDITIONAL IWFORHATIOW. WUC PHR
DEPT. COtICERW. tl0 FOLLOll UP REQUI

RED.

'I -86-218-00201
T5013<i

QTC

11P 7181il S HBH 1 H tl W tl
2 Nh WA tIA tIA

02

IIP 71813 N HBII 1 H H W tt
2 IIA WA WA WA

k

I -86-229" 00101
T50138

QTC

I -86-230 "00<i01 tIP 7180i tl IIBtl 1 H tt H tt
T5019ii .2 tlA tIA tIA tlA

LOH t)ORALE IS DUEp Itl PART p TO TVA A
SSIGtlItlG A LOllER GRADE PERSOtltlEL TO
SUPERVISE HIGHER GRADE PERSOWtlEL. D
ETAILS KtIOlltl TO QTCp IIITHHELD DUE TO

COtlFI DEtITIALITY. WUC. POIIER DEPT.
COIICERW. CI lIOULD WOT PROVIDE FURTH
ER IIIFORI1ATIOII.

QTC

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUIPBER.



0



I L'RE L'CPS132J-„ECPS132C ',

'.I!QUE - I1EQUEST
I,I' ISSS - Rlttt

EGORYi HP IRGT. 8 PERS. ISSUES

TEIIIIES LLEY AUTHORITY
OFFIC IUCLEAR POHER

ENPLOYEE COtlCE PROGRAH SYSTEH (ECPS)
EtIPLOYEE COHCERtl ItlFORI1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 UtlSUPPORTABLE DISCIPLItNRY ACTIOtl

40
It'1E — 10: 04: 39

RUI DATE 03/10/87

OWCERtl WUIIBER CAT
SUB
CAT

S
H
R PLT
D LOC

REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTIOH

REF. SECTIOW
CAT - tlP
SUBCAT — 718

,-86-239-00201
T50143

IIP 71811 H HBW 1 H W W H
2 tlA tg tIA WA

IW-86-239-002 QTC C/I EXPRESSED THAT IT HAS A COHHOtl P
RACTICEp 5 OR 6 YEARS AGOp TO HAVE T
VA COHSTRUCTIOII t1AtlAGEtIEtIT ATTEIIPT T
0 "GET", BY ADVERSE JOB ACTIOtl, Atl E
ISPLOYEE IIHO EXPRESSED A COWCEPW. tl0

SPECIFIC ItlSTAWCES, OR HAttES OF PEP.
SOHHEL IIIITIATItIGADVERSE ACTIONS IIE
RE PROVIDED. COIISTRUCTIOII DEPT. COtl
CERN. C/I HAS HO FURTHER ItlFORIIATIO
H.

I -86-239-00301 HP 71812 H iIBII 1 H H H tl
T 50143 2 WA WA IIA IN

QTC THE TVA PERSOtltlEL SYSTEWi DUE TO ITS
tlAtlY "PROTECTIOIIS OF EIIPLOYEE RIGHT

S, ACTUALLY RESULTS IH GREAT DIFFICU
LTY IH DISHISSIHG AH EHPOLYEE IIHO DO
ES tlOT PERFORI1 ADEQUATELY. C/I FEEL
S THAT THE SYSTEI1 SHOULD BE" STREAtl
LItlED TO HAKE GETTItlG RID OF THE "DE
AD IIOOD" EASIER. COWSTRUCTIOII DEPT.

COIICERtl. C/I HAS WO FURTHER ItlFORt1
ATIOII.

I "86-246"01301 - HP 71814 tl HBII 1 tt tl tl tl
T 50142 2 IIA HA HA HA

tl "86-266-00701 HP 71803 H IQBH 1 H tl H W

T50255 2 WA IIA HA tIA

QTC

QTC

tIAWAGEHEtlT THREATEIIS UtlIOH HALLS THA
T THERE IIILL BE. "tlO CALL OUTS" IF CE
RTAIW PEOPLE ARE tlOT CALLED OUT. IIA
WAGEHEWT CALLS OUT FAVORITES. (IIAHE
S/DETAILS TO THE SPECIFIC CASE ARE K
IIOlltl TO QTC 11ITHHELD TO 11AIIITAIII COtl
FIDEWTIALITY)~ IIUCLEAR POI'IER CONGERH.'I HAS tlO FURTHER ItlFORI1ATIOW.

THERE IS DEFINITE FAVORITISt'1 FOR A F
Et1ALE (KIIOHtl) HIRED INTO THE GROUP (
KtlOHtl) IIHILE OTHER NORE QUALIFIED CR
AFT ARE BEItlG LAID-OFF. HO FURTHER
IHFORMATIOII IH FILE.

COtlCERWS: ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUt1BER.



11'CR ECPS132 J-;ECPS132C.
!:I;QU REQUEST
a!t' ~S —,Rlltl
\

I LGORY i tlP tlGT. 8 PERS < ISSUES

TEtltlES ALLEY AUTHORITY
OFF IC tlUCLEAR POIIER

EI1PLOYEE COtl PROGRAM SYSTEI'I (ECPS)
Et1PLOYEE COtlCERtl ItlFORtIATIOH DY CATEGORY/SUBCATEGORY
SUBCATEGORY) 718 SALARY POLICY CLASSIFICATIOW

'1IME - 10:0<i:3'
DAT E — 03/10/8

F

S
H

SUB R PLT
"OHCERII tlUIIDER CAT CAT D LOC

'I -86-267-00<i01 t1P 71801 tl IIBII
T50150

1 REPORT APPL
2 SAF RELATED

DF DL SQ IID

1 tl tl tl tl
2 tlA tlA HA HA

HISTORICAL
REPORT

COWCERH
ORIGIH

QTC

COWCERtl DESCRIPT IOtl

EMPLOYEE JOB DESCRIPTIOHS SHOULD BE
EVALUATED AIID IIRITTEtl OH THE BASIC 0
F JOBS ACTUALLY PERFORIIED BY AH EIIPL
OYEEp WOT JUST THOSE JOBS THAT ARE A
SSIGHED TO A POSITIOtl. THE USE OF T
HE PHRASE "...AHD OTHER DUTIES AS AS
SIGHED" Otl SOME JOD DESCRIPTIOtlS PRE
VEHTS At) ACCURATE ASSESSI1EtlT OF ACTU
AL DUTIES PERFORMED BY Atl ItIDIVIDUAL
p AtlD DOES HOT HIGHLIGHT THOSE EtlPLO
YEES IIHO ARE DOItlG I)ORE OR LESS. tlU
CLEAR POHER DEPT. COtlCERII. CI HAS tl
0 FURTHER IWFORtlATIOtl. tl0 FOLLOII UP

REQUIRED.

REF.
SECTIO'AT'

Mr
SUBCAT — 71:

I -86-270-00601 t1P 718lii tl HBII 1 W tl tl H IW"86-270-006
T50150 2 WA HA HA WA

I -86-283-00101 thP 71815 tl HBH 1 H tl, tl tl
T50152 2 tlA WA HA NA

I "86-291"00<i01 'HP 71815 tl tIBH 1 tl tl tl tl
T501ii7 2 tg tlA WA NA

I -86 "300-.00301 I1P 71814 ft )IBH 1 tl tl tl tl
T50162 2 tlA tlA HA HA

QTC

QTC

QTC

QTC

TVA TEHDS TO HIRE VOLUtlES OF PEOPLE
RATHER THAt( QUALIFIED PEOPLE. COtlST
RUCTIOH DEPT COHCERH. CI HAS HO ADD
ITIOWAL IHFORHATIOH. FOLLOII-UP HOT
REQUIRED.

SOIIE MAIIAGEI!EtlT PEOPLE ARE Itl THEIR
PRESEtlT POSITIOtlS BECAUSE OF THEIR F
RIEtlDSHIPS I<1TH CERTAItl PEOPLE. HO
tlAI1ES KtlOHtl. COHSTR. DEPT. COWCERII.

CI HAS HO ADDITIOtlAL IHFORMATIOtl.
FOLLOIIUP HOT REQUIRED.

TVA IS GUILTY OF PROI10TIHG HEPOTISTI
C EIIPLOYI'IEIIT AtlD ADVAHCEtlEtlT OF Et1PL
OYEES. THIS IS GROSSLY UWFAIR TO t1A
IIY OF THE EtlPLOYEES AIID COtlTRIBUTES
GREATLY TO THE FACT THAT TVA HAS POO
R MAtlAGEI1EWT. tlUCLEAR POIIER COIICERtl

CI HAS HO FURTHER IHFORtlATIOtl. H
0 FOLLOI'IUP REQUIRED.

CI HAD Atl OFFER TO TRAtlSFER TO A 110R
E STABLE AHD PERMAHEHT POSITIOW. CI'S SUPERItlTEtIDEtlT llOULD IIOT RELEASE
CI. DETAILS Ktl0lltl TO QTCp IIITHELD D
UE TO COHFIDEHTIALITY, CI HAS HO AD
DITIOHAL IHFORMATIOH. HO FOLLOHUP R
EQUIRED.

COtlCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY IIUI1BER.
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I

I:I=El ECPS12 J "ECP~132C
'.'I'9— RLQUEST r"I' ISSS — Rill1

JEOORYi 11P tlGT. 8 PERS, iSSUES

S

5|JB R PLT
OtlCERtl tlUt1DCR CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

DF BL SQ IIB
HISTORICAL COIICERII

REPORT ORE GIW COtlCERW DESCRIPTIOW

TEWtIC VALLEY AUTHORITY
OFFI JIUCLEAR POHER

EMPLOYEE COI PROGRAM SYSTEM (ECPS)
EI1PLOYEE COtlCERW IWFORHATIOtl DY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 718 FAIRWESS OF VACANCY AtltlOUtlCEtlEtIT PROCESS

C - 62
TIME - l0:06:3
DATE -'3/10/8

REF. SECTI(
CAT " thf
SUDCAT — 71

'I "86-308" 00101 HP 718i6 tt HBW
T50160

1 tl W. W W

2 tIA IN JN tIA
QTC TVA HAtIAGEJ1EIIT IS JIOT FAIR Otl HIRItlG

PERSOtltlEL IW PERHAWEWT POllER PRODUC
TIOtl JOBS. THEY HAVE tlOT POSTED ALL

JOBS. IF A PERtlAWEtIT JOB IW 1986 ll
AS WOT POSTED. COtIST DEPT COWCERII.

CI HAS WO ADDITIOWAL IJIFORtlATIOtl.
tl0 FOLLOHUP REQUIRED.

W -86 "308-00201 HP 71806 II HDW 1 W tl W tl
T50255 2 tlA JIA JN tlA

W -86 "312-Ooi01 t1P 71815 W JJBJI 1 W W II
T50163 2 tIA WA WA t<A

71~1~ t'=" 1 tf .'I .'I W

2 tIA WA tIA WA

QTC

QTC

JIATTS BAR HAWAGEflEtlT USES THE "BUDDY
-BUDDY" SYSTEM AtlD TRAWSFERS PERSGtlW
EL TO OTHER POSITIOtlS AtlD ORGAJIIZATI
OWS TO AVOID LAYOFF. WANES AIID DETA
ILS KtIOlltl TO QTC. BUT HITHHELD TO f1A
ItlTAIW COtlFIDEtITIALITY. tIO ADDITIOW
AL ItlFORHATIOII HAY BE RELEASED. COW
STRUCTIOW DEPARTI1EWT COWCERW.

TVA'S HAItl PROBLEII IS THEY IIAVE GOTT
EW TOO POLITICAL AWD THEIR HAJNGEHEII
T IS UtlQUALIFED FOR THEIR JOBS'E.

PEOPLE ARE PLACED IW POSITIOtlS DUE
TO THE "BUDDY" SYSTEHl TftE TVA BOARD

IS f1ADE UP OF LAIIYERS RATHFR THAJI E
JJGIIIEEPS AIID PER"OJIS JJITJI COIJSIJ!UCTI
rJW I:./I f.PII:JICI'., r.OII".,JPJJCflOll III I'I CO
IV,fVJI, < I ff/a 'IO I rJV Jfff V I JIJ rrVJi/'/Off

JJ/I f~iffh/frit'//r'I/f'ffi
I'//I jli.'f.'i J/iB /''if(/ rW; ffg/ /l?( /'/f.
EL/iBLE FOP. EJ(PLO/EE~ (0 Af'I'I.( JOP.,SPECIFIC PEQUIPEHEtlTS ARE DELEIJEATEDItl THE POSTERS. TJJO NEll J!ERE HIREDFOR. SPECIFIC REQUIREHEWTS ARE DCLIWEATED III THE POSTER". TIIO flEII IIER

E HIRED FOR PERHAWEWT POSITEOtlS IJWEC
H REQUIRE Atl S-3 HEDICAL CLEAPAIICE.

BOTH tlEII HAVE POSSIBLE t1EDICAL RESTRICTIOWS JIHICH IIILL REQUIRE OTHER thE
W TO COVER FOR THCH. CI FEELS IT ISUWFAIR TO GIVE TIJEH THE POSITIOWS AtlD THEtl REQUIRE OTHERS TO DO THEIR IIORK. DETAILS ARE KtlOlltl TO QTC A

COtfCERIIS ARE GROUPED BY I.IRST 3 DIGITS OF SUBCATEGORY tlUtlBER.





I 7'I:I; — LCI'8132 J-ECIi",132
l:I.i!U " REQUESI!I''SSS — RII11

I I:GORY: tll'GT. 8 PERS i ISSUES

TEWtlE ALLEY AUTHORITY
OFFIC tlUCLEAR POllER

EMPLOYEE COWCERtl PROGRht1 SYSTEM (ECPS)
EtIPLOYEE COtlCERtl ItlFORINTIOW BY CATEGORY/SUBCATEGORY
SUBCA TEGORYi 718 UtlSUPPORTABLE DISCIPLIINRY ACTION

63
T lt1E — 10: 06: 3

RUtl DATE " 03/10/8

S
kl

SUB R PLT
COIICERII tlUHBER CAT, CgT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL

REPORT
COWCERtl
ORIGIW COWCERW DESCRIPTIOW

REF. SECTIC
CAT — t1P
SUBCAT " 71

') -85-005-00501 IH 60600 S SQtl
T50226

02 MP 71811 S SQW

1

,
2

1 W W W W'2 WA WA WA WA

QTC SEQUOYAH — AW EMPLOYEE IIAS TERHItlATE
D IMPROPERLY. DETAILS KWOIIW TO QTC,

HITHHELD DUE TO COWFIDEtlTIALITY. W
0 FURTHER IWFORHATIOW tNY BE RELEASE
D. COtlSTRUCTIOtl DEPARTHEttT COWCERtl.

CI HAS tl0 FURTHER INFORt1ATIOtl. tlO
FOLLOII UP REQUIRED.

0 -85-005-00701 MP 71810 tl SQtl 1 tl tl kl tl
T5022il 2 WA tlA WA IIA

'I "85-002-00101 t1P 7l81il tl HBI) I I) tl W tl
T50165 2 IIA WA WA WA

I -85-002" 00<i01 MP 7181<i tl IIBtl 1 tl tl W tl
T50165 2 W3 WA WA WA

QTC

QTC

QTC

SEQUOYAHi SUPERVISORS ARE tlOT QUALIF
IED FOR THEIR POSITIOWS. AS AW EXAH
PLEp CI EXPRESSED THAT Atl UIIQUALIFIE
D CRAFT IWDIVIDUAL (KWOHW) HAS PROMO
TED TO FOREIIAW AtlD THEII TO GEWERAL F
OREHAtl DUE TO THE IWDIVIDUAL HAVItlG
BEEtl AW "ItlSIDE t1Atl" FOR A SUPERVISO
R (KtlOHW)! CI EXPRESSED THAT THIS I
tlDIVIDUAL COULD tlOT READ BLUEPRItlTS.

tlOR PERFORt1 THE tlORtlAL DUTIES OF TH
E CRAFT. COtlSTRUCTIOII DEPARTHEWT CO
WCERtl. CI HAS tl0 FURTHER ItlFORHATIO
W. WO FOLLOI'I UP REQUIRED.

HIRIWG AWD PROHOTIOW POLICIES HITHIW
TVA (AT THE CRAFT LEVEL) ARE WOT BA

SED UPOII QUALIFICATIOtlS OF PERSOWWEL
p KItlSHIP AIID FRIEtlDSHIP ARE ALLEGED

TO BE PRIME COWSIDERATIOtlS Itl SELEC
TItlG THESE ItlDIVIDUALS FOR ItlITIAL H
IRE AIID PROHOTIOW TO SUPERVISORY POS
ITIOtlS. COIIST. DEPT. COIICERW. C/I
HAS WO FURTHER IW FORMATI0tl .

TRAWSFER OF CRAFT SUPERVISIOtl FROth S
EQUOYAH TO HBIIP IW 1981 RESULTED HAR
ASSHEtlT OF CRAFT PERSOtltlEL (DISCIPLI
tlE KtlOHtl) TO THE POItlT OF il50 RESIGtl
ItlG. C/I EXPRESSED THAT TIIE HAPASSH
EtlT HAS DESIGtlED TO tNKE. ROOtl FOR "I
WSIDERS" (FRIEtlDS OF CRAFT SUPERVISI
Otl). C/I EXPRESSED THAT THIS CAUSED

1 1/2 YEARS OF LOST PRODUCTIVITY.
COtlST. DEPT. COtlCERW. C/I HAS tlO FU
RTHER IWFORHATIOW.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUt1BER.



EI.E ECPS132J-ECPS132G
IIEQ —-REQUEST.

'IIP — ISSS - RHH

-TEGORY ~ tlP IIGT. 8 PERS. ISSUES

S

RUB R PLT
COIICERW tlUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COtlCERtl

REPORT ORIGIN COtlCERtl DESCRIPT ION

TEWtlE VALLEY AUTHORITY
OFFI tlUCLEAR POIIER

Et1PLOYEE COtlCERtl PROGRhtl SYSTEH (ECPS)
EtIPLOYEE COtlCERtl ItlFORIIATIOII BY CATEGORY''SUBCATEGORY
SUBCATEGORY'18 SALARY POLICY CLASSIFICATION

RUW
TINE - 10s06:
DATE — 03/10/<

REF. SECTICAT, " t1
SUBCAT " 7

II "85-031-00101 .IIP 71801 tI HBW
T50093

1 W W W W

2 NA IIA tlA tIA

H "85-060"00201 IIP 71803 tl IIBW 1 W tl ~ tl tl
T50101 2 tlA Nh NA WA

It -85"'068-00101 MP 71813 'l HBtl 1 tt tl tl tl
T502<i 0 2 WA WA NA WA

II -85-0<i8 "00601 HP 71803 tl HBN 1 tl ti W W

T502ii2 2 NA WA NA tlA

QTC

QTC

QTC

QTC

IIIDIVIDUAL(KWOHW) IS BEING PAID AT
THE RATE OF THE JOB (KIIOHtl) ORIGItlAL
LY HIRED TO PERFORthi BUT HHICH ItlDIV
IDUAL FAILED TO QUALIFY FOR SUBSEQUE
WT TO EHPLOY>1EWT. INDIVIDUAL IS WOH

PERFORI1ItlG A LOllER PAYItlG SOB (KtlOH
) AT THE ORIGItlAL RATE OF PAY. THIS

CAUSES HARD FEELINGS htlOWG ItlDIVIDU
AL'S CO-HORKERS. C/I HAS tlO FURTHER

IWFORHATION. WO FOLLOH UP REQUIRED

TVA IS DISCRIIIIIIATIWGHHEW CALLING B
ACK "LAID-OFF" EHPLOYEES. (IIAIIESiDE
TAILS KWOHW TO QTC AWD HITHELD TO NA
INTAItl COWFIDEIITIALITY). COWSTRUCTI
OW DEPT CONCERN. CI HAS WO FURTHER
IWFORHATIOW.

CI REPORTED THAT TVA IS HADE UP OF "
CLIQUES" ~ AW EtlPLOYEE CAtlllOT ADVA)IC
E PROFESSIOtlALLY UtlLESS HE/'SHE BELOW
GS TO OWE OF THE "CLIQUES". DETAILS

KtlOHtl TO QTCi HITHHELD TO HAIWTAIW
COWFIDEtlTIALITY. tlO FURTHER IWFORHA
TIOtl t1AY BE RELEASED. CI REQUESTED
THAT THIS COtlCERtl BE INVESTIGATED BY

QTC. tlUC. POllER COtlCERW. CI HAS tl
0 FURTHER ItlFORllATIOtl.

THE TVA PROGRAH FOR ASSISTItlG RIF'D
EtIPLOYEES Itl OBTAItlIWG OTHER EHPLOYII
EWT IS NOT SATISFACTORY DUE TO: 1) E
tlPLOYEES OtlLY BEItlG GIVEtl 30 DAYS WO
TICE PRIOR TO RIFi AWD EXPECTED TO H
ORK ALL REGULAR AtlD OVERTItlE HOURS'R
EQUIREDi I'IHICH DETRACTS FROH SEEKItlG

OTHER EI1PLOYIIEIIT. 2) ASSI STAtlCE CO
UWSELIWG DEALS OIILY HITH THE IIECIIAWI
CS OF OBTAItlIWG EHPLOYHEWTi tlOT HITH

THE PSYCHOLOGICAL ASPECTS OF DEALItl
G I'IITH THE RIF. 3) COURSESiCOUIISELI
IIG ARE OFTEtl PRESEtlTED TOO LATE Itl T
HE 30 DAY PERIOD TO ALLOH FULL E

COtlCERIIS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY IIUIIBER.



r.):r: — t'cvsl 2 J-cci'~13zc
!'.I'.Q " I'EQUEST':ll' ~~S " RHI1
I

I LGORY ) tip HGT. 8 Pf RS. ISSUES

TEtHIE VALLEY AUTHORITY
OFFI IIUCLEAR POllER

EI1PLOYEE COll W PROGRAt1 SYSTEH (ECPS)
Etll'LOYEE CotlCERW IWFORHATIOW DY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 UNSUPPORTABLE DISCIPLIINRY ACTIOII

65
TINE " 10: 06:

RUW DATE — 03/10/I

S
H

SUB R PLT
COttCERII tlUIIBER CAT CAT D LOC

!I -85"052-00101 IH 60200 S IID)I
T5 0216

02 tip 71811 S IIBtl

1 REPORT APPL
2 SAF RELATED

DF BL SQ IID

1W W tl Y
2 WA WA WA WO

1 W N W W

2 WA WA WA WA

HISTORICAL CONCERN
REPORT ORIGItl

QTC

CONCERN DESCRIPTIOW

CI 'I!AS UIIJUSTLY TERHIWATED. DETAILS
Kt!OHtl TO QTC, HITHHELD DUE TO COWFI

DE'WTIALITY. WO FURTHER IWfORt1ATIOW
tlAY BE RELEASED. COWSTRUCTIOII DEPT.

CotlCERW. CI HAS WO fURTHER IWFORHA
TIOW.

REF. SCCT I I
CAI - Hl
SUBCAT — 7)

!I -8S-O53-OOIOl
T50189

t1P 71813 N HBN 1 'tl W tl tl PH "85-053-001
2 WA WA IIA tN

QTC TVA USES THE AHOUtli OF SICK TIt'IE TAK
Etl BY At) EtlPLOYEE I'!HEI! CotlSIDERIIIG A
tl EtlPLOYEE FOR PROt10TIOW. THIS POLI
CY CAUSES EtlPLOYEES TO BE RELUCTAIIT
TO TAKE SICK TINE EVEN THOUGH TIIEY A
RE IW A SEtlSITIVE POSITION THUS CREA
TING POTENTIAL DANGER TO OTHERS. WU
CLEAR POWER CONCERN. CI HAS lto FURT
HER DETAILS.

CP10.35-8-39 Ol HP 71803 tl BLtl 1 tl- tl tl tl
2 NA tlA tlA tN

N1-86-009-00901 III 60iioo S SQII 1
T50267 2

02 t'ip 71813 S SQN 1 W W W W

2 tlh IN NA tN

P-85.-001-W0301 tlP;71821 N SQW 1 tl tl tl W

2 tlh t!A WA tlA

OECP

QTC'RC

ADP SUPPORT STAFF IW KtlOXILLE I!AS CU
T AT THE IIROWG TIIPE. CUTBACKS IIERE
HADE DUE TO PERCEIVED HAtlPOHER tlEEDS

RATHER THAtl REALISTIC WEEDS.

HAt!AGEHEtlT'S (KtlOIIW) HISREPRESEtlTATI
ONS OF TRAItlItlG AIID EXPERIEtlCE OF SE
LECTED QA PERSOWtlEL ASSURES PROtlOTIO
tlS FOR tlotl-ELIGIBLE EtlPLOYEES p IIHIL
E ELIGIBLE EIIPLOYEES ARE PASSED OVER

FOR SUCH PROHOTIOtlS. tlUCLEAR POHER
DEPARTtIEtIT Cot!CERtl. NO FURTHER IWF

ORIIATIOII It( FILE.

tlRC IDEtlTIFIED THE FOLLOHING COtlCERII
FROH REVIEH OF QTC FILE. "PROHOTIO

tl OF UNQUALIFIED INDIVIDUALS."

COtlCERIIS ARE GROUPED 5Y FIRST 3 DIGITS OF SUBCATEGORY NUHBER.





I:.I EP. - ECPS13ZJ-ECf'S13$
G''.1!QUREQUEST

foal
III 1 I

I EGORY.'il'lGT. 8 PERS. ISSUES

S;,
H

'UB- R I'LT
".OIICERW WUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL COHCERH

'EPORTORIGItl COWCERtl DESCRIPTIOW

TEWWES ALLEY AUTIIORITY
OFFIC WUCL EAR POllER

EHPLOYEE COWC PROGRhl'1 SYSTEH (ECPS)
EtIPLOYEE COtlCERW ItlFORtlhTIOW BY CATEGORYrSUBCATEGORY
SUBCATEGORY 718 SALARY POLICY SELECTIOW htlD PROIIOTIOtl

h6
T lflE - 10 ) gr, i 3~

RUtl DAIL — 03r I grt,

REF. SECTIOt
CAT -

tlf'UBCAT- 711

?P "86-005-00601 tlP 71813 H SQH 1 W il tl tl
T50261 2 tlh WA tlh WA

QTC PROIPOTIOIIS ARE GIVEtl FOR REASOWS OTH
ER TIIAW SftlIORITY, CAPABILITIES, AtlD

KWOI'ILEDGE p CAUSI tlG DISCRIHItlhTIOW
LOII IIORALEp AWD AW EXTREtlELY POOR ll

ORK EtlVIROtltlEtlT. (tlAIIESrDETAILS KWO
litt TO QTCp I<ITHHELD TO tlAItlTAIW COtIF
IDEWTIALITY). WO FURTHER IWFORHATI0
H tlAY BE RELEASED. = tlUCLEAR P011ER CO
tlCERtl. CI HAS NO FURTHER IWFORtlATIO
tl.

!P "86-005-01101 tlP 71813 N SQW 1 W tl tl W

T50260 2 ttA ttA HA Wh

P-86-009-00501 HP 'll8ll tl SQtk 1 H W H tl
T50273 2 WA HA WA HA

K-86 "001 01 IPP $ 1801 4 SQtl 1 tl tl tl W

2 HA WA WA WA

QTC

QTC

OECP

A SPECIFIC EI1PLOYEE'S SEPVICE REVIEII
HAS EtlHAHCED SO AS TO JUSTIFY A PRO

HOTIOII. (HAHESrDETAILS KWOIIW TO QTC
IIITHHELD TO HAItlTAItlCOttFIDEWTIALI

TY ~ WO FURTHER ItlFORtlATIOII HAY BE R
EL EASED. tlUCLEAR P ONER COWCERW. CI

HAS WO FURTHER ItlFORI1ATIOW.

UtlQUALIFI'ED PERSOtltlEL ARE HIRED. AtlD
AFFORDED FAVORITISI1 IW TRAItlIWG OPP

ORTUtlITIES AtlD CREII ASSIGIIHEHTS, DUE
TO THE TVA "BUDDY SYSTEtl". DETAILS
KtlOHW TO QTCp.llITHttELD DUE TO COtlFI

DEWTIALITY. tlO FUTHER IWFORtlhTIOII H
AY BE RELEASED. tlUCLEAR POWER DEPAR
THEtlT COIICERtl.

CI ASSIGIIED TO thY OFFICE STATED CI H
AD IIOT RECEIVED A liERIT IWCREASE SIll
CE 1982 AtlD ALSO STATED THATp Itl CI P

S TEtlPORARY ASSIGtltlEtlTp CI SHOULD BE
CI.ASSIFIED AS SB6

COIICERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUIPBER..



I

i
'. 1:I'r ECPS132 J""LC/'S132C

~ (I n - REQUEST l
'ill' 1SSS - Rtttt

f EGORY i t1P IPGT. & PERS < ISSUES

S
II ~

SUB R PLT
COIICERH tlUtlBER CAT CAT

'

LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COHCERH

REPORT ORIGItl COtlCERtl DESCRI PTIOW

TEtltlE VALLEY AUTtlORITYOFFI, tlUCLEAR POllER
EllPLOYEE COIICERtl PROGRAI1 SYSTEI'1 (ECPS)

EIIPLOYEE COIICERtl ItlFORtlATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 USE OF COtlTRACT EI1PLOYEES

67
tl TINE - 10:Pc,:.:

RUtl DATE — 03/10/f

REF. SECTII
CAT — ttt
SUBCAT

Bt1-86-003-00101 IH 60600 S HBtt
T50257

02 IIP 71819 S IIBft 1 tl H W tl
2 tfA HA tN tlA

011-86-007-00201 IH 60600 S IIBtl 1
T50267 2

02 tlP 71815 S llBtl 1 H tl H tl
2 HA WA HA IIA

BII-86-083-00201 t1P 71803 H llBtl 1 tl H tl H
2 HA tN HA tlA

QTC

QTC

WSRS

COHTRACT EtlPLOYEES ARE It( A COtlFLICT
OF ItlTEREST SITUATIOlt. AS SUCH'V

A HILL BE IH A GROSS VIOLATIOW OF TV
A CODES. I.E.r SPECIFIC EXECUTIVES C
htl USE THEIR POSITIOHS llITH TVA TO I
HFLUEtlCE OR AllARD COtlTRACTS FOR PROD
UCTS AHD/OR SERVICES TO THEIR AFFILI
ATE COHPAIIY. THE ItlSPECTOR GEtlERAL
SHOULD IIIVESTIGATEi LIIIITr AWD tlOtlIT
OR SUCH RELATIOtlSHIPS. tlUCLEAR POllE
R COHCERH. CI HAS WO FURTHER IIIFORII
ATIOH ~

l1AtlAGEI1EHT'S (KtlOHW) HISREPRESEtlTATI
OHS REGARDItlG TRAIWIHG/EXPERIEHCE OF

QA PERSOWtlEL ASSURES THAT IIOH-ELIGI
BLE Et1PLOYEES ARE PROHOTED. IIHILE EL
IGIBLE EIIPLOYEES ARE PASSED OVER FOR

SUCH PROHOTIOWS. HUCLEAR POHFR DEP
ARTIIEHT COHCERH. HO FURTHER IHFORHA
TIOW IH FILE.

DURIWG THE EXIT IHTERVIEH THE CI STA
.TED THAT THE SYSTEt1 USED FOR REDUCTI
OW Itl FORCE IS UtlFAIR. THE CI FEELS
THAT THE SYSTEH ALLOllS PEOPLE TO BE
RECLASSIFIED Itl ORDER TO BE RETAItlED

BP-85-001 "00<i 01 t1P 71803 H IIBH 1 H tl tl II
T50221 2 IIA tlA IIA HA

QTC At) EtlPLOYEE IIAS SCHEDULED TO BE
RIF'.

BUT BECAUSE OF TILE PERSOtl'S SPECI
'AL RELATIOtlSHIP llITH UPPER tlAHAGEtlEtl
Tp -THE RIF INS REVISED TO tlOT IIICLUD
E THAT PERSOH. THREE OTHER tlORE QUA
LIFIED PEOPLE HERE RIF'D. ~ (WAtlES At(
D DETAILS TO THIS SPECIFIC CASE ARE
KIIOIltl TO QTC AtlD ARE IIITHHELD TO tlAI
tlTAIH COtlFIDEHTIALITY) . COWSTRUCTIO
tl DEPT. COtlCERtl. CI HAS HO ADDITIOtl

,AL IWFORIIATIOH.

COIICERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUIPBER.



I 1:I.:Ri I;CDS132J-ECI'S132C
".I IUI; " R f..rIUEST'li' I0SS — Rl ltl

I EGORY tlP I'!GT. & PERS i ISSUES

S'

SUD R PLT
"OfICERII tlUHBER CAT CAT D .LOC

1 REPORT APPL
2 SAF RELATED

DF DL SQ IID
HISTORICAL COHCERII

REPORT ORIGIH COWCERII DESCRIPTIOW

TEtltlES LLFY AUTHORITY
OFFICE tlUCLEAR POllER

EtlPLOYEE COWCERtl PROGRAH SYSTEI1 (ECPS)
EtlPLOYEE COWCERtl IWFORt1ATIOII DY CATEGORYiSUDCATEGORY
SUBCATEGORY: 718 RIF AWD LAYOFF PROCEDURES SEEII AS, UWFAIR

68
R 7 I HE — 10: Or>: 39
RUII Dh T E — 03i10r 87

REF. SECT IOII
CAT — t1P
SUBCAT — 718

QP" 85-005-00101 Ig 60rt QO S INBII 1
T50223 2

02 tlP 71803 S HDH 1 H W H H
2 tN fN HA Hh

4P-85-005-00201 IH 60rf 00 S IIBtl 1
T50223 2

02 t1P 71803 S f<DII 1 H H tl tl
2 tlA Wh tlA tN

QTC

QTC

TVA IS DISCRIt1IWATIHG It( THEIR SELEC
TIOtl OF PERSOtlWEL TO BE LAID OFF p I.
E. EtlPLOYEES IIHO ARE tlOtl-VETERAWS, A
RE AT THE BOTTOH OF THE RETEWTIOW LI
STS, IIOII-HAtlDICAPPED, AIID LESS THAtl
THREE YEARS SERVICE TItlE ARE BEItlG R
ETAIIIED/TRAIISFERRED IIHILE Et)PL'OYEES
IIHO ARE AT THE TOP OF THE RETEtlTIOW-
LIST> VETERAII> HAIIDICAPPED, AWD HOPE

SERVICE TII1E ARE BEIIIG LAID OFF. (
tlhtlES TO THE SPECIFIC CASE ARE KHOIltl

TO QTC AWD HITHHELD TO llAIIITAIWCOII
FIDE)ITIALITY). tIUCLEAR POllER COtlCER
tl. CI HAS tl0 FURTHER IWFORIIATIO

CI IS BEIWG GIVEII COWFLICTIWG IIIFORH
ATIOtl REGARDIWG CI'S PEIIDIIIG LAYOFF.

CI FEELS THIS IS At) ATTEI1PT TO COV
ER UP DISCRII'1IIIATORY PPACTICES. (WA
HESiDETAILS TO THE SPECIFIC CASE ARE

KIIOHII TO QTC AHD IIITIIHELD TO IIAIWTA
Itl COtlFIDEtlTIALITY). HUCLEAR POIIER
COWCERtl. CI HAS HO FURTHER IIIFORtlAT
IOW. HO FURTHER IWFORHATIOH 11AY BE
RELEASED.

'3P-85.-008-00101 IH 60200
T50223

02 .IiP 71803

iP "85-009-00101 '1P 718|f3
T50223

S tIDtl

S IIBII

W IIBH

1 tf II H Y
2 IIA tN HA tlO

1 tf W It H
2 IIA IN tlA tN

1II HWH
2 IIA tN tN WA

QTC

QTC

CI FEELS THAT CI IS DEIIIG TERIIIINTED
IH Atl UWFAIR tlAtltlER. DETAILS KtIOlttl
TO QTC. IIITHHELD DUE TO COWFIDEtlTI

ALITY. tl0 FURTHER ItlFOPtIATIOtl CAtl D
E RELEASED. COtISTRUCTIOII DEPT. COWC
ERtl. CI HAS tl0 FURTHER IHFORHATIOtl.

DESPITE A HEDICAL RESTRICTIOttp CI HA
S BEEW ASKED BY t1AtlAGEI'IEtlT TO RECLAS
SIFY ItlTO AtlOTHER JOB CLASSIFICATIOtl
Itl ORDER TO RETAItl CI'S JOB h'T IIATT

S BAR IIITH TVA. DETAILS VIIOHtt TO QT
C IIITHHELD DUE TO COtlFICEtlTIALITY.

COWSTRUCTIOH DEPT. COWCERW. CI HAS
tlO FURTHER ItlFOPI1ATIOtt. tl0 FURTHER
IWFORHATIOtl tlAY BE RELEASED.

COtlCERtlS ARE GROUPED BY FIRST 3,DIGITS OF SUBCATEGORY WUHBER.





I.'I:I:-P.. "'CPS132J-ECf'S132C
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IEGORYi HP HGTi 8 PERS. ISSUES

S,-
H

SUB R PLT
COWCERW tlUt1BER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL 'OWCERW

REPORT ORIGI W COWCERW DESCRIPTIOII

TEtlWES LLEY AUTHORITY
OFFICE tlUCLEAR POllER

EtIPLOYEE COWCERW PROGRAtl SYSTEt1 (ECPS)
EHPLOYEE COtlCERtl ItlFORtiNTIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 718 COWCERWS llITH ItlSUFFICIEtlT IWFORI'lhTIOtl TO EVALUATE

69
R TII1E - 10i 0':39
RUW DATE - 03rl0r87

I

REF. SECT IOtl
CAT — t IP
SUBCAT - 718

!IP-86"001=01301 HP 71821 tt HBtl
T502<i 3

1 W W W W

2 WA tlA tlA WA
QTC A SPECIFIC SUPEPVISOR (KIIOHII) SUP ERV

ISES A CLOSE RELATIVE (KIIOHtl). W(ICL
EAR POllER DEPT. COWCERW. CI HAS WO
FURTHER ItlFORtlATIOtl. tlO FOLLOII UP R
EQUIRED.

IIP-86-005-00701 HP 71813 W HBtl 1 W W tl W

T50257 2 tlA lN tlA tN

!IP-86-008 "00101 HP 71813 tl ItBW 1 tl tl tl tl
T502<i 3 2,tlA WA NA tN

QTC

QTC

FAtIILY AtlD FRIEIIDSHIP TO HAttAGEtIEIIT
TAKES PRECEDEIICE OVER QUALIFICATIOW.

EXPERIEWCE AIID TRAItlIWG OF QUALIFI
ED PERSOWWEL. COtlSTRUCTIOW DEPARTtIE
WT COWCERW. WO ADDITIOWAL IWFORIIATI
Otl AVAILABLE.

CI IS BEIWG DEtlIED A PROtIOTIOll BASED
Otl A PERSOtlALITY COtlFLICT RATHER TH

Atl A LACK OF EXPERTISE. (IlAtlES/DETA
ILS KWOIIW TO QTCp IIITHELD TO tlAItlTAI
W COWFIDEtlTIALITY). tl0 FURTHER IIIFO
RHATIOtl tIAY BE RELEASED. COWSTRUCTI
Otl DEPT. COIICERtl. CI HAS WO FURTHER

IttFORthATIOW. NO FOLLOll UP REQUIRED

r'P-86-008" 00<i 01
T502<i 3

HP 71813 tl llBW 1 tl tl W W llBP "6-008-000
2 WA tlA WA tN

QTC CI SUBHITTED TO HBWP A RESUHE IW 198
0 AtlD IIITHItl A SHORT PERIOD OF TItlE
THERE llAS tl0 EVIDEWCE OF THE RESUIIE
WOR OF IT EVER BEItlG RECEIVED. CI F
EELS TVA FILLS POSITIOtlS BASED Otl PE
RSOWAL REFERRAL RATHER THAW RESUtlES.

COtlSTRUCTIOtt DEPT. COtlCERtl. CI HA
S WO FURTHER IWFORHATIOW. WO FOLLOII

UP REQUIRED.

)P-86-010-00101 tlP 71813 tt t)Btl 1 tt tt W tl
T502<i 3 2 WA tlA WA WA„

QTC A SPECIFIC GROUP (KWOIltl) AT HBtlP IS
HIRIWG PERSOWtlEL FROt1 OUTSIDE THE GR
OUP RATHER THEtl PROtlOTIWG FROH HITHI
W THE GROUP. THIS CREATES FRICTIOtl

. AHOWG EtlPLOYEES AIID THESE tlEII PEOPLE
CAtltlOT BE AS EFFECTIVE UtlTIL THEY B

ECOtlE FAIIILIAR HITH THE PPOGRAt1. WU
CLEAR POllER COtlCERW. CI HAS tl0 FUPT
HER IWFORI1ATIOW. WO FOLLOH UP REQUI
RED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUI'1BER.
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1EGORY $ tlP HGT. 8 PERS. ISSUES

TEtltlES LLEY AUTHORITY
OFFIC IUCLEAR POHER

EHPLOYEE CONC PROGRhtl SYSTEH (ECPS)
EHPLOYEE COWCERII IWFORtlATIOW BY CATEGORYrSUBCATEGORY
SUBCATEGORY$ 718 SALARY POLICY SELECTIOW AHD PROHOTIOH

50
It)E - 10$ 0<$ $ 39

RUH DATE — 03rlOr87

COtlCERtl tlUHBER

I -85"037-00701
T5008$ 1

S
H'„

SUB R.PLT
CAT C$ T D LOC

HP 71813 H IlBH

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

I H ll H H
2 WA NA HA WA

HISTORICAL
REPORT

CONCERN
ORIGIN

QTC

CONCERN DESCRIPTIOH

HAtlAGEHEWT OPENLY PROtlOTES PERSOtlWEL
THAT ARE THEIR FRIENDS RATHER THAW

PERSOtltlEL THAT ARE EFFICIEtlT AtlD RES
PECTED BY THE DEPARTHEtlT. (DEPARTHE

'HT KWOHW TO QTC).

REF. SECT
IOt'AT— tip

SUBCAT - 718

I -85-0$ $6 "00501 HP 71813 tl IIBtl I tl tl H tl
T501CI 0 2 HA HA HA WA

[ -85-0$ 16-00901 HP 71801 H IIBW 1 W tl H H
T501$ 10 2 WA tIA Na Hn

-85-052-00101 tlP 71801 tl IIBtl 1 lt tl tl W

T501ci2 2 tlA tlA tlA HA

QTC

QTC

QTC

tlEPOTIStlrFAVORITISH Itl HIRItlG PRACTI
CES BY SUPERVISOR (WAtlE AtlD DEPARTtlE
HT KWOlltl.) CrI STATED THAT OtlE HALL

OR t10RE OF THE-PEOPLE Itl THE GROUP
(HAtlES KtlOHtl) IIERE EX-EHPLOYEES OF C
OHBUSTIOtl EtlGIHEERIWG It( CHATTAtlOOGA

THESE PEOPLE HAD LITTLE OR WO PRA
CTICALrRELATED EXPERIEIICEi BUT IIERE
"BUDDIES" Of THE SUPERVISOR. CrI ST
ATED THAT OTHER PEOPLE (SOtlE LAID-OF
F TVA EtlPLOYEES) IIITH BETTER QUALIFI
CATIOWS (DEGREESr EXPERIFtlCE) DELIBER
ATELY tlOT HIRED TO t1AKE CERTAIII THAT

JOBS IIERE AVAILABLE FOR CrI'S "

ItlDIVIDUAL (tlAtlE KIIOIIW) IIAS HIRED Itl
AUGrSEPT 198$ I INTO DEPT (Ktl01'ltl) AS

"TOPPED OUT" SE-$ 1. ItlDIVIDUAL'SSAL
ARY IIAS ABOVE OTHER PERSOtltlEL Itt DEP
T. IIHO HAVE 5 YEARS OR tlORE EXPERIEtl
CE. CI EXPRESSED THAT THIS llhS DUE
TO FAVORITIStl RESULTIWG FROtl RELIGIO
US AFFILIATIOtl COtlHOtl TO ItlDIVIDUAL
AHD DEPARTt'1EtlT SUPERVISIOW (IIAI1E KWO
IIW) .

SUPERVISIOtl (DEPARTtlEIIT AtlD tlAHE Ktl0
HW) ISSUES DIRECTION IIHICH COtlFLICTS

IIITH DEPARTtlEtlT PERSOtltlEL JOB DESCR
IPTIOtlS. DETAILS KWOIIW TO QTCp WITH
HELD DUE TO COtlFIDEtlTIALITY..CrIHA
S WO ADDITIONAL IWFORHATIOH. HUCLEA
R POllER DEPT. COIICERtl.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUt'1BER



I:I En - ECPS132J-ECt'S132C
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I'EGORY~ tlP HGT. 8 PEgS. ISSUES

TEtltlES LLEY AUTHORITY
OFF IC tlUCLEAR POllER

Et1PLOYEE COWC PROGRAtl SYSTEtl (ECPS)
EMPLOYEE COWCERtl IWFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 718 RIF AtID LAYOFF PROCEDURES SEEN AS UWFAIR

51
ICE — 10: 06: 39

R DATE - 03/10/87

COIICERll IIUHBFR CAT

I "85"080-00101 t)P
T50179

SUB.
CAT

S
H
R PLT
D LOC

71803 II llBW

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1WW tl W

2 IN IIA WA IIA

IIISTORI GAL
REPORT

COtlCERtl'RIGIW

III"85-080-001 QTC

COIICERtl DESCRIPT IOW

C/I QUESTIOtlED THE POLICY Of RETEWTI
Otl. C/I STATED "IW TVA THEY GO BY S
EtlIORITY ALOWE tIOT BY CAPABILITY".
COtlST. DEPT. COtlCERtl. C/I HAS tl0 FU
RTHER IWFORI'1ATIOtl.

REF. SEGTIOI
CAT - HP
SUBCAT — 7«lt

I -85-085" 00101 HP 71807 W IIBN 1 tl tl tt tl
T50187 2 WA tlA tlA WA

QTC CI HAS "DOGGED OFF" DUE TO ERRORS HA
DE BY 11AtlAGEI1EtlT AtlD EIIGIWEERIIIGp BU
T THEY (HAIIAGEIIEIIT 8 EtlGItIEERItlG) IIE
RE WOT PEIIALIZED — BOTH UWITS. DETA
ILS KWOHW TO QTC> IIITHHELD DUE TO CO
WFIDEWTIALITY. WUC Pl'IR COWCERW. CI

HAS WO FURTHER I!IFORHATIOW.

I "85-088"00101 tiP
T50192

71801 W PIBII 1 tl tl W tl - HI"85"088-001
2 tlA WA tlA tlA

QTC CI EXPRESSED THAT ALI. TVA EHPLOYEES
IIHICH ARE tlOT IIOPKItIG IIITHItl THEIR J
OB DESCRIPTIOIIS HAVE tIOT BEEII APPROP
RIATELY DOHtlGRADED. EtlPLOYEES HI I III
tl SOHE TVA DEPARTIIEtlT (KWOH«I) HAY tlO
T HAVE BEEtl DOHWGRADED DUE TO tlEf'OTI
St'1/FRIEIIDSHIP IIITH OTHER TVA Et1PLOYE
ES (TITLES KtlOHtl). CI HAS ll0 FURTHE
R IWFORHATIOtl.

I -85-101-00101 HP 71803 tf HBtl 1 II tl tl tl
T50195 2 tIA tlA tlA WA

QTC CI IS COtlCERWED THAT SUPERVISOR (tIAH
E KtlOlltl) IS PLAWWIIIG TO TRAIISFER (2)

PERSOtlS (IIAHES Ktl0tltl) TO AtIOTHER GR
OUP TO PREVEtIT THEH FROtt BEItlG RIF'D

DETAILS KtlOHW TO QTC> IIITHIIELD DU
E TO COIIFIDEtlTIALITY. COtlSTRUCTIOtl
DEPT. COIICERW. CI HAS IIO FURTHER IW
FORtlATIOW.

X -85-009-00301- HP
T50193

71811 tt SQ!l I W W tl W

2 tN IIA ttA WA

XX-85-009-003 QTC SEQUOYAH — t1AtlAG'EtlEtlT (Ktl0lltl) FIRED
16 EHPLOYEES FOR REFUSIWG TO HORK 2
HOURS OVERTIHE IW EARI.Y Sera. >HE F
IRItlGS IIERE APPEALED'WD EHPLOYEES
I'IERE REIIISTATED BEGItltlItlG It(.OCTOBER
. 1978. COtlSTRUCTIOW DEPT. COIICERtl.

CI HAS WO FURTHER IWFORHATIOW.

COIICERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUt1BER.
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SUD R PLT
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T50126

52
IHE — 10:06:39

RUW DATE " 03/10/87

1 REPORT APPL
2 SAF RELATED

BF BL SQ IID
HISTORICAL

REPORT
CONCERN
ORI GIll COWCERW DESCRIPTIOW

REF. SECT IOtt
CAT - HP
SUDCAT " 718

1 W II tl tl
2 ttA WA tN tN

XX-85-011-001 QTC POLITICS RATHER THAW t1ERIT APPEAR TO
BE A SIGWIFICAWT FACTOR IW PROHOTIO

W DECISIOtlS AT BROIIIIS FERRY. CI STA
TES THAT PROHOTIOWS ARE BASLD Otl BVD
DY"BUDDY RELATIOtlSHIP AtlD FAVORISTIS
H RATHER THAW tlERIT. CI HAS tlo FURT
HER ItlFORt1ATIOW.

TEtltIES LLEY AUTHORITY
OFFIC IUCLEAR POllER

Et1PLOYEE COIIC PROGRAH SYSTEM (ECPS)
EHPLO'fEE COWCERII IWFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 SALARY POLICY SELECTIOtl AtlD PROHOTIOW

'. -85-012-00101 t1P 71813 W SQN
T50126

1 W W tl tl
2 IIA tN IN tN

XX-85-012-001
I

QTC POLITICS RATHER THAt) INHERIT APPEARS T
0 BE A SIGWIFICAWT FACTOR IW PROHOTI
OW DECISIOWS AT SEQUOYAH. CI STATES

THAT PROHOTIOtlS ARE BASES Otl BUDDY-
BUDDY RELATIOWSHIP AtlD FAVORITISH RA
THER THAW IIERIT. CI HAS tl0 SPECIFIC
S OR FURTHER ItlFORtlATIOtl.

< -85-018" 00201 tlF 71811 tl SQW 1 tt tl tk tl
T 50017 2 tlA IIA WA tN

QTC FAVORITISH SHOlltl TO CERTAItl ItlDIVIDU
ALS (YWOlltl) AT THE SEQUOYAH tlUCLEAP,
POllER STATIOII. LETTERS OF REPRItlAIID

AWD UtlFAVORABLE/UWACCEPTABLE PERFOR
t1AWCE ARE PLACED Itl PERSOtltlEL FILES
OF CERTAItl ItlDIVIDVALS (YtlOIIW) DUT
OT.III OTHERS IIHO HAVE VIOLATED PROCE
DURES OR IIHO HAVE COHI'IITTED tlORE SER
IOUS ACTS. (ADDITIOWAL IWFORI1ATIOW
AVAILABLE)

.'i -85-027 "X0101 III 60<)00 S SQtl

'02 t'IP 71801 S SQW

1
2

1 W W W W

2 IN tlh tN tN

QTC IWAPPROPRIATE PERSOWtlEL CLASSIFICATI
OWS IIERE HADE Itl COtlJUtlCTIOtl IIITH A
LAYOFF.

-85-060-00101 't'IP 71803 tf DFII 1 W tl tl tl
T50059 2 IN WA tN tlh

QTC BROIltl'S FERRY CI (tNHE KtlOIltl) IIAS PR
OHISED A PERIIAIIEtlT POSITIOW IF HE/SH
E VOLUWTEERED FOR 2tlD SHIFT. CI HAS

PROHISED A JOB (IWDIVIDUALS KWOHW)
AWD TOLD TO FILL OUT AW APPLICATIOW.

CI IIAS SUBSEQUEtlTLY RIF'D AWD OTHE
R PEOPLE IIERE HIRED FOR PARTICULAR P
OSITIOW. CI STATED tlEII Et1PLOYEES Ilf
RE tlOT TRAIWED FOR THIS POSITIOII.

COtlCERIIS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUt1DER.
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TEtltlES ALLEY AUTIIORITY
OFFICE - IIUCLEAR POllER

Et'IPLOYEE COtlCERtl PROGRAtl SYSTEM (ECPS)
EMPLOYEE CONCERII ItlFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 SALARY POLICY SELECTIOtl AtlD PROtIOTIOtt

53
R TIME - 10ior:39
RUtl DATE - 03/10/87

COWCFRtl tlUt1BER

S
H,

SUB. R PLT
CAT CAT' LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL COtlCERtl

REPORT ORIGItl CONCERN DESCRIPTIOW

REF. SECTIOt
CAT — HP
SUBCAT " 718

,", "85-0<i3"00201
T50Z37

HP 71813 tl SQtl 1WW II W

2 tN WA WA tlA
QTC SEQUOYAH — PROtlOTIOWS HERE BASED Otl

FAVORITISM. ELEVEtl TO FIFTEEII OFFIC
ERS HERE PROI10TED TO LIEUTEIIAtlT. AL
L BUT OtlE IIERE FROM CEtlTRAL ALARM ST
ATIOW. ItlDIVIDUALSHERE PROt10TED AH
EAD OF THOSE I<1TH MORE EtlFORCEHEtlT E
XPERIEtlCE. CI DECLINED TO PROVIDE A
WY ADDITIONAL INFORMATION. NUCLEAR
POWER DEPARTtiEtlT CONCERN. tl0 FOLLOH

UP REQUIRED.

X "85-069-01001
T50179

HP 71801 W SQW 1 W tl W W 'XX"85-069-010
2 WA NA tN WA

QTC SEQUOYAH: Loll MORALE IS DUE TO TVA H
AtlAGEHEWT ASSIGNING LONER GRADE Et1PL
OYEES TO SUPERVISE HIGHER GRADE EtIPL
OYEES. DETAILS KWOlltl TO QTCp IIITHHE
LD DUE TO CONFIDENTIALITY. C/I HAS
tl0 ADDITIONAL ItlFORt1ATIOtl. WUC. POII
ER COtlCERtl.

-85 069 01101 tlP 71801 tl BFII 1 tl tl tl tl
T50179 2 WA IN NA tN

X -85-069-01201 t1P 71801 tl BLtl 1 tl tl tl N
T50179 2 tlA WA tlA t<A

QTC

QTC

BROI'IWS FERRY: LOI'I MORALE IS DUE TO T
VA HAINGEIIEWT ASSIGtlIIIG LOllER GRADE
EHPLOYEES TO SUPERVISE HIGHER GRADE
EMPLOYEES DETAILS KtlOHtl TO QTCp I'I
THHELD DUE TO COIIFIDEtlTIALITY. C/I
HAS WO ADDITIONAL IWFORHATIOW. WUC.

POllER COWCERtl.

BELLEFOIITEi LOH MORALE IS DUE TO TVA
tlAWAGEt1ENT ASSIGWIWG LOllER GRADE Et)

PLOYEES TO SUPERVISE HIGHER GRADE EH
PLOYEES. DETAILS KtlOIltl TO QTC, WITH
HELD DUE TO COtlFIDEIITIALITY. C/I HA
S WO ADDITIONAL IWFORINTIOW. WUC. P
ONER CONCERN.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUt1BER.



!.I.Lt'CPS152J-ECI'S132)
t'.iiq PEQUEST
s.'I' >S - Rlttl

TEGORY: tlP tlGT. 8 PERS. ISSUES

TEtltlE ALLEY AUTHORITY
OFFI tlUCLEAR POHER

EtlPLOYEE COWC l PROGRAH SYSTEM (ECPS)
Et'IPLOYEE COWCERW ItlFORllATIOtl BY CATEGORY/'SUBCATEGORY
SUBCATEGORY~ 718 RIF AtlD LAYOFF PROCEDURES SEEtl AS UWFAIR

RVW

5I
TIllE " 10:06:3
DATE " 03/10i8

S
H

SVB R PLT
CatlCERtl WUWBER CAT CAT D l.OC

1 REPORT APPL
? SAF RELATED

BF BL SQ 'llB
HISTORICAL COWCERW

REPORT ORIGIW COWCERtl DESCRIPTIOW

REF. SECTIO
CAT " llP
SUBCAT - 71

X -85-075-00101 NP 71803 tl BLll
T50159

1 W W tl tl
2 WA tlA tlA tlA

X -85-101-00101 HP 71811 W SQW 1 W W W W

T50162 2 WA tlA tlA tlA

X -85-103-00101 HP 71801 W BLtl 1 tl W W W

T50176 2 tlA WA tN tlA

., -85-103"00201 HP 71813 0 Bl.W 1 tl W tl . tl
T50176 2 WA WA tN WA

QTC

QTC

QTC

QTC

BELLEFOWTE: I'1AtlAGEtlEWT IS LAYIftG OFF
LONER GRADE PERSOtlWEL AtlD FILLItlG T

HEIR POSITIOtlS HITH HIGHER GRADE PER
SOWWEL. THIS IS DISCRIHIWATIOW AWD
COSTLY TO HAVE A HIGHER GRADE PERFOR
tlItlG THE RESPOWSIBILITIES tlORtlALLY A
SSIGWED TO A LOWER GRADE PERSOW. (tt
AtlES/DETAILS TO THE SPECIFIC CASE AR
E KWOlltl TO QTCAtlD HITHELD TO tlAIWTAI
W COtlFIDEtlTIALITY). tlUCLEAR POHER C
OtlCERW. CI HAS ttO FURTHER ItlFORHATI
OW. WO FOLLOHUP REQUIRED.

SEQUOYAH- HAtlAGEtlEtlT USED IHPROPER A
WD POTEWTIALLY ltAZARDOVS HEAllS OF AC
COtlPLISHItlG THE TERtlItNTIOW OF SELEC
TED PERSOWWEL. CI HAS WO FURTHER IW
FORHATIOW. COWSTRUCTIOW DEPT COWCER
tl. WO FOLLOllUP REQUIRED.

BELLEFOWTE. CI HAS It'lPROPERLY CLASS
IFIED AT REHIRE. DETAILS KWOllW TO Q
TCp ttITHHELD DVE TO COtlFIDEWTIALITY.

tlUC. POWER COtlCERtl. CI HAS WO FUR
THER IWFORtlATIOW. WO FOLLOll UP REQU
IRED.

BELLEFOtlTE. CI l'lhS WOT CHOSEW FOR A
'OSITIOtl FOR llHICH CI INS tlOST QUAL
IFIED. DETAILS KtlOlltl TO QTC, llITHflE
LD DUE TO COWFIDEttTIALITY. tlUC. POll
ER DEPT. COtlCERtl. CI HAS WO FURTHER

It(FORHATIOt(. WO FOLLOH UP REQUIRED

X "85-109-00101 IH 60<i00 S SQA 1
T 50187 2

02 tlP 71813 S SQtl 1 tl W tl W

2 WA WA tlA tN
I

QTC SEQUOYAH" POSSIBLE DISCRIt11ttATIOW IS
HIRItlG PRACTICES Itl tlUC PllP.. DETAI

LS Ktl01ltl TO QTCi llITHHELD DUE.TO COtl
FIDEWTIALITY. CI HAS WO ADDITIOtlAL
ItlFORt 1ATI0 tl .

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUllBER.



EFE i - ECPS132J-ECPS132C
REQU -. REQUEST
tlP — ~S - Rtltl I.

rEGORYi liP tiGT. 8 PERSt I5SUES

TEtlWES ALLEY AUTHORITY
OFFIC NUCLEAR PollER

EMPLOYEE CotlC f PROGRhtl SYSTEM (ECPS)
EMPLOYEE COWCERtl IWFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 718 HIRItlG OF FORttER tfRC OFFICIALS

~ 55
ItlE — 10: 06:

3'UtlDATE - 03/ Ior 8 i

S
H

SUB R PLT
COWCERtl tlUMBER CPT CAT D LOC

X -85-116-01001 MP 71820 S NPS
T50271

02 WU 00000 S WPS

X "85-116-01201 IH 60<)00 S SQtf
T50271

02 tlP 71813 S SQtl

X -85-125-00101 IH 60600 S tfPS

02 - tip 71820 S WPS

O3 NU OaOOO S NPS

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB

'1 W tl tf tl
2 Nh tfA tlA tfA

1 W W W W

2 tfh tfA NA NA

1
2

1 tl W tl N
2 tlA lfA tfA WA

1 W W W W

2 tfA WA tlA tth

1 tl W tl N
2 WA lfh tfh Nh

HISTORICAL CONCERN
REPORT —. ORIGIN

QTC

QTC

QTC

CONCERN DESCRIPTIOW

TVA HIRES FORMER FRIENDS FROM THE NR
C REGION II AWD IWPO AS tlhtlAGERS SO
THAT THOSE ORGAtfIZATIOtfS llILL BE REL
UCTAWT TO FIND FAULT IlITH TVA. DETA
ILS KtlollW TO QTCp llITHHELD DUE TO CO
tlFIDEtlTIALITY. tl0 FURTHER ItfFORMATI
Otl tfAY BE RELEASED. NUCLEAR POllER C
OWCERW. CI REQUESTS THAT QTC PERFOR
tl THIS ItlVESTIGATIOW.

SEQUOYAH " AW EtlPLOYEE LEFT TVA Itl 1
983 (tlAME Ktlolltl) FOR 3 tfONTHSi AtlD S
UBSEQUEWTLY REHIRED HITH A SEVEtl TO
WINE THOUSAND DOLLAR PAY RAISE. THE

EMPLOYEE HAS PAID FORi AtfD ACCEPTED
A RELOCATIOtl Bot(US EVEtl THOUGH THE

EtlPLOYEE tfEVER CHANGED RESIDENCE. tlU
CLEAR POHER CotlCERtl. tlO ADDITIOtlAL
ItlFORtlATIOW AVAILABLE. CI REQUESTS
THAT QTC PERFORtl THIS ItfVESTIGATIOtf.

KNOXVILLE " AW WRC EMPLOYEE (KWOMW)
llhS HIRED BY TVA AtfD SUBSEQUEtlTLY BR
OUGHT htlOTHER tlRC EtlPLOYEE TO THE SA
ME GROUP HITHItf TVA CotlSTITUTIWG h P
OTEtfTIAL COtlFLICT OF ItlTEREST. tlUCL
EAR POllR COtlCERtl. CI HAS tlo FURTHER

IWFORMATIOtf.

REF. SECTIOI
CAT - tlP
SUBCAT — 71$

X -85."125-00201 IH 60600 S tlPS 1
2

02 MP $ 1820 S t/PS 1 tl W W tf
2 WA tlh WA tlh

03 WU 00000 S tfPS 1 W tl W tl
2 tlh tlA WA Wh

QTC KtlOXVILLE— A TVA tlAWGER (Ktfolftf) IS
A/( EX-EMPLOYEE OF WRC CONSTITUTING h

POTEtlTIAL CONFLICT OF ItlTEREST. WU
CLEAR POllER CotlCERtf. CI HAS tl0 FURT
HER ItlFORtlATIOW.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



l:F — ECPS132J-EGPS13 C
W):.( -,REQUEST
-'i'' 1SSS Rl'll'l

I EGORY: t!P tlGT. 8 PERS ~ ISSUES

TEWW VALLEY AUTHORITY
OFFI NUCLEAR POllER

EHPLOYEE COt)CERtl PROGRht) SYSTEt) (ECPS)
EHPLOYEE COI)CER)l It)FORHATIOt) BY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 HIRItlG OF FORtlER tlRC OFFICIALS

E '" 56
t TIl')E — 10:Ch:

RUW DATE - 03rlor
C

S
H

SUB R PLT
CO)lCERt) )lut)BER 'AT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ.)lB
HISTORICAL COWCERt)

REPORT ORIGIN COWCERtl DESCRIPTIOW

REF. S TI
CAT .

t'UBCAT".. 7"

". -85-125-00301. IH 60)00 S WPS

02 t!P 71820 S WPS

03 t)U 00000 S l)PS

1 tl tl tl tl
2 tN WA WA WA

1 tl tl W t)
2 tN tN t)A t)h

QTC Kt)OXVILLE - A TVA SUPERVISOR (Kt)0))t))
HIRED FROW t)RC l!AS l)OVED FROH Ol)E

TVA DEPT. TO At)OTHER At)D BACK AGAIW
CREATIt)G h POTEt)TIAL COtlFLICT OF I

WTEREST HITHI)t TVA Itt ADDITIOW TO TH
E POTE))TIAL Cot)FLICT OF It)TEREST DUE

TO BEIt)G At) EX"EtlPLOYEE OF t)RC. DE
TAILS Kl)0)it) TO QTCi llITHHELD DUE TO
Cot)FIDEWTIALITY. WUCLEAR PO)!ER COWC
ERW. CI HAS t)0 FURTHER IWFORHATIOW.

:: -85-125-00601

02

03

IH 60600 S WPS 1
2

HP 71820 S WPS 1 tl tl tl tl
2 t)A WA= WA WA

t)U 00000 S t)PS 1 W tl tl W

2 Wh t)A )N Wh

QTC Kt)OXVILLE — TVA HIRED A FOR))ER Et)PLO
YEE OF WRC (Kt)OI)W) llHO It( TURtl HIRED

AWOTHER FORtlER t)RC EHPLOYEE (rt)O)!t))
At)D COt)DOttED THE HARRASStlEt)T OF TVA
EHPLOYEES BY THE LATTER ItlDIVIDUAL.

t)UCLEAR PO)!ER COt)CERtl. CI HAS tl0
FURTHER It)FORt)ATIOW.

-85"125-00501

02

IH 60600 S t)PS 1
2

t)P 71820 S t)PS 1 tl tl W tl
2 WA t)A WA t)A

WU 00000 S WPS 1 W W W W

2 tN t)A IN t)A

QTC KtlOXVILLE - AW EX-EHPLOYEE OF WRC (K
t)0))t)) IS WOll A tlAWAGER llITH TVhi COI)
STITUTIWG A POTEWTIAL Cot)FLICT OF IW
TEREST. WUCLEAR POllER COt)CERt). CI
HAS t)O t)ORE IWFORt)ATIOW.

-85-125-00801 llP .$ 1820 S SQtl 1 II W tl tl
2 )N tN Wh tth

02 WU 00000 S SQtl 1 t) t) tl tl
2 t)A )N tlA tN

QTC SEQUOYAH " At( EHPLOYEE (Kt)0)tt)) OF WR
C llAS HIRED BY TVA htlD LATER RETURt)E
D TO THE WRC Cot)STITUTI))G A POTEWTIA
L COtlFLICT OF It)TEREST. t)UCLEAR POll
ER COt)CERtl. CI HAS t)0 FURTl)ER It)FOR
)NTIOW.

COt)CERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY t)UMBER.





EFgf ECPS132J-ECPS132C
REQUEST "

1

taP — ~SS - R101 t ~

1 EGORY ) tlP llGT. & PRRS.
ISSUE/ES

S
'H

SUB 'R PLT
CONCERN WUHBER 'CAT CAT D LOC

X -85-125-01101 IH 60600 S HPS

02 HP 71820 S HPS

03 tlv 00000 S HPS

57
TIt1E " 10:06:3

RUtl DATE - 03/10/8

1 REPORT APPL
2 SAF PELATED

DF DL SQ llD
HISTORICAL COtlCERtl

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIO
CAT - ttF
SUBCAT -'1

1H tl W H
2 tlA tlA WA tN

1 W tt W tl
2 tlA ttA WA WA

QTC KNOXVILLE — A FORHER EHPLOYEE (KtlOlltl
) OF WRC HAS Et1PLOYED BY TVA COtlSTIT
UTItlG A POTEtlTIAL COtlFLICT OF ItlTERE
ST. tlUCLEAR POllER COtlCERtl. CI HAS
NO FURTHER IHFORt'1ATIOtl.

TEtltlE ALLEY AUTHORITY
OFFI tlUCLEAR POHER

EtlPLOYEE COtlC tl PROGRAH SYSTEH (ECPS)
EHPLOYEE COtlCERtl ItlFORt'lATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'18 HIRIWG OF FOR11ER tlRC OFFICIALS

., -85"125-01201 IH 60c400 S NPS 1
2

02 tlP 71820 S HPS 1 H H W

2lNWAHAHA
1 W H H
2 WA HA HA HA

03 tlU 00000 S LEAPS

QTC KtlOXVILLE- A FORHER ENPLOYEE OF tlRC
llAS EllPLOYED BY TVA IW At( UPPER-tlAW

AGE11EHT POSITION COWSTITUTItlG A POTE
tlTIAL COtlFLICT OF ItlTEREST. tlUCLEAR

POllER COtlCERtl. CI HAS tl0 FURTHER I
HFORHATIOtl.

-85-127-00701 IH 60600 S BFtl 1
2

02 HP 71820 S BFtl 1 tl tl tl tl
2 tlA tN HA WA

03 WU 00000 S BFt) 1 W tl H W

2 tth tlA t<A HA

QTC BROlltlS FERRY'VA tlAttAGER IS At( EX-
El1PLOYEE OF WRC AtlD THIS CREATES A P
OTEtlTIAL COtlFLICT OF ItlTEREST.

256 CONCERNS FOR CATEGOttY flP SUBCATEGORY 718

COHCERtlS ARE GROUPERS DY FIRST 3 DIGITS OF SUDCATEGORY ttUHBER.'
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ATTACHMENT B

EMPLOYMENT

List of Concerns by Element/Issue

This Subcategory Report (71800) addresses 254 employee concerns divided
into 8 elements and 21 issues.

Classification

71801 - Salary

BFM-86-007-001
BFM'-86"008-002
BFNIESC-86-02
EX-85-099-001
EX-85-184-001
I-85-198-BFN
IN-85-045-001
IN-85-178-002
IN-85-293-017
IN-85-500-001
IN-85-549-005
IN-85-560-001
IN-85-616-002
IN-85-933-012

71802 - Trades

policy classification

IN-86-058-002
IN-86-209-006
IN-86-230-004
IN-86-267-004
PH-85-031-001
TDK-86-001
WI-85-046-009
WI-85-052-001
WI-85-088-001
XX-85-027-X01
XX-85-069-010
XX-85-069-011
XX-85-069-012
XX-85-103-001

and Labor (TSL) classification

IN-85-618-001
IN-85-785-007
IN-85-790-001

Reductions in Forces (RIFs) and La offs

71803 — RIF and layoff procedures seen as unfair

BLNDNEEC85-05
BLNDNEEC85-14

,EX-85-008-004
EX-85-011-001
EX-85-015-010
EX-85-036-001
ZX-85-049-005
EX-85-'053-004
EX-85-071-002
'EX-85-075-002
EX-85-106-001
EX-'85-'1'19-002
EX-85-128-001
EX-85-134-002
EX-85-141-001
EX-85-155-001
EX-85-1.56-001

EX-85-161-002
EX-85-164-001
EX-85-166-002
EX-85-178-001
EX-85-183-001.
EX-85-188-001
EX-'85-193-001
.EX-85-194-001
EX-85-195-001
IN-85-159-001
IN-85-217-002
IN-85-233-004
IN-85-248;007
IN-85-394-001
IN-85-556-003
IN-85-680-004
IN-85-837-001

IN-85-933-005
IN-85-971-001
IN-86-266-007
PH-85-040-002
PH-85-048-006
QCP10.35-8-39
WBN-86-083-002
WBP-85-001-004
WBP-85-005-001
WBP-85-005-002
WBP-85-008-001
WBP-85-009-001
WI-85-080-001
WI-85-101-001
XX-85-040-001
XX-85-075-001
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ATTACHHENT B (Continued)

71804 - Welder-to-steamfitter RIF ratio

EX-85-107-002
EX-85-109-001
EX-85-116-001

71805 — Layoff and RIF retention list availability

EX-85-154-009

71806 - RIF reassignment of foremen and instructors

EX-85-175-001
EX-85-193-008
IN-86-308-002

71807 — Punishment of "dog-off" errors

WI-85-085-001

71808" - Hiring new workers while RIFing proven workers

EX-85-152-001
EX-85-192-001

71809 — Retention of non-certified welders

EX-85-107-001
EX-85-115-001
IN-85-740-008
IN-85-940-X03

Sus ensions and Terminations

71810 — Coordination between managers and personnel -offices

IN-86-069-004

71811 — Unsupportable disciplinary action

IN-85-774-001
IN-86-239-002
00-'85-005-005
PH-85-052-001
XX-85-009-003
XX-85-018-002
XX-85-101-001

Page 2 of 5
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ATTACHMENT B (Continued)

71812 — Disciplinary process cumbersome and slow

IN-85-266-002
IN-85-918-001
IN-86-239-003

Internal Selection and Promotion Process

71813 - Salary policy selection and promotion

EX-85-003-X04
EX-85-015-007
EX-85-048-006
EX-85-048-007.
EX-85-049-003
EX-85-051-002
EX-85-053-001
EX-85-054-001
EX-85-074-,001
EX-85-077-002
EX-85-119-003
EX-85-173-002
EX-85-191-001
EX-85-193-011
I-86-110-SQN
IN-85-068-004
IN-85-081-001
IN-85-147-003
IN-85-153-001
IN-85-154-001
IN-85-158-002
IN-85-218-003
IN-85-237-001
IN-85-293-007
IN-85-333-004
IN-85-366-002
IN-85-469-001

IN-85-577-003
IN-85-614-002
IN-85-639-002
IN-85-663-002
IN-85-663-010
IN-85-682-004
IN-85-694-004
IN-85-755-001
IN-85-758-003
IN-85-772-008
IN;85-778-006
IN-85-842-005
IN-85-958-002
IN-85-968-001
IN-85-973-004
IN-86-013-001
IN-86-020-002
IN-86-049-001
IN-86-061-002
IN-86-064-002
IN-86-064-003
IN-86-069-002
IN-86-079-003
IN-86-085-001
IN-86-190-001
IN-86-202-001
IN-86-209-009

IN-86-209-014
IN-86-229-001
PH-85-048-001
PH-85-053-001
SQM-86-009-009
SQP-86-005-004
SQP-86-005-011
WBP-86-005-007
WBP-86-008-001
WBP-86-008-004
WBP-86-010-001
WI-85-037-007
WI-85-046-005
XX-85-011-001
XX-85-012-001
XX-85-043-002
XX-85-103-'002
XX-85-109-001
XX-85-116-012
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ATTACHMENT B (Continued)

71814 — Trades and labor selection and promotion

EX-85-007-003
EX-85-015-011
EX-85-108-005
EX-85-119-001
EX-85-136-001
EX-85-141-002
IN-85-097-015
IN-85-186-009
IN-85-254-001
IN-85-326-001
IN-85-368-002
IN-85-490-001
IN-85-492-005
IN-85-542-001
IN-85-632-008

IN-85-784-001
IN-85-818-001
IN-85-822-001
IN-85-842-003
IN-85-889-001
IN-86-079-005
IN-86-170-005
IN-86-218-002
IN-86-246-013
IN-86-270-004
IN-86-304-003

— 00-85-005-007
PH-85-002-001
PH-85-002-004
SQP-86-009-005

71815 - Management selection and promotion

EX-85-100-004
EX-85-126-002
IN-85-476-001
IN-85-663-011
IN-85-763-001
IN-86-028-004

IN-86-087-001
IN-86-283-001
IN-86-291-004
IN-86-312-001
WBM-86-007-002

Vacanc Announcement Process

71816 — Fairness of vacancy announcement process

BLNONPEC007
EX-85-015-006
EX-85-154-003
IN-85-063-002
IN-85-383-001
IN-85-395-002
IN-85-550-003
IN-85-562-001

IN-85-563-002
IN-85-563-004
IN-85-563-006
IN-85-694-002
IN-85-750-001
IN-86-137-010
IN-86-308-001
IN-86-316-001
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ATTACHMENT B (Continued)

Form TVA 77 Su ervisor Evaluations

71817 - General foreman gives all employees S2 rating

EX-85-100-001

71818 - GF completing Form 77 only knew worker three weeks

EX-85-129-001

Conflict of Interest

71819 - Use of contract employees

WBM-86-003-001

71820 - Hiring of former NRC officials

XX-85-116-010
XX-85-125-001„
XX-85-125-002
XX-85-125-003
XX-85-125-004

Miscellaneous

XX-85-125-005
XX-85-125-008
XX-85-125-011
XX-85-125-012
XX-85-127-007

71821 - Concerns with insufficient information to evaluate

EX-85-025-001
IN-85-265-003
IN-85-308-001
SQP-85-001-N03
WBP-86-001-013
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