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Preface

This subcategory report is one of a series of reports prepared for the
Employee Concerns Special Program (ECSP) of the Tennessee Valley Authority
(TVA). The ECSP and the organization which carried out the program, the
Employee Concerns Task Group (ECTG), were established by TVA's Manager of
Nuclear Power to evaluate and report on those Office of Nuclear Power (ONP)
employee concerns filed before February 1, 1986. Concerns filed after that
date are handled by the ongoing ONP Employee Concerns Program (ECP),

The ECSP addressed over 5800 employee concerns. Each of the concerns was a
formal, written description of a circumstance or circumstances that an
employee thought was unsafe, unjust, inefficient, or inappropriate. The
mission of the Employee Concerns Special Program was to thoroughly
investigate all issues presented in the concerns and to report the results
of those investigations in a form accessible to ONP employees, the NRC, and
the general public. The results of these investigations are communicated
by four levels of ECSP reports: element, subcategory, category, and final.

Element reports, the lowest reporting level, will be published only for
those concerns directly affecting the restart of Sequoyah Nuclear Plant's
reactor unit 2. An element consists of one or more closely related
issues. An issue is a potential problem identified by ECTG during the
evaluation process as having been raised in one or more concerns. For
efficient handling, what appeared to be similar concerns were grouped into
elements early in the program, but issue definitions emerged from the
evaluation process itself. Consequently, some elements did include only
one issue, but often the ECTG evaluation found more than one issue per
element.

Subcategory reports summarize the evaluation of a number of elements.
However, the subcategory report does more than collect element level
evaluations. The subcategory level overview of element findings leads to
an integration of information that cannot take place at the element level.
This integration of information reveals the extent to which problems
overlap more than one element and will therefore require corrective action
for underlying causes not fully apparent at the element level.

To make the subcategory reports easier to understand, three items have been
placed at the front of each report: a preface, a glossary of the
terminology unique to ECSP reports, and a list of acronyms (terms formed
from the first letters of a series of words).

Additionally, at the end of each subcategory report the reader will find at
least two attachments. The first is a Subcategory Summary Table that
includes the following information: the concern number, a brief statement
of the concern, and a designation of nuclear safety-related concerns. The
second attachment is a listing of the concerns included in each issue
evaluated in the subcategory.
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The subcategories are themselves summarized in a series of eight category
reports. Each category report reviews the major findings and collective
significance of the subcategory reports in one of the following areas:

management and personnel relations

industrial safety

construction

material control

operations

quality assurance/quality control

welding

engineering

A separate report on employee concerns dealing with specific contentions of
intimidation, harassment, and wrongdoing will be released by the TVA Office
of the Inspector General.

Just as the subcategory reports integrate the information collected at the
element level, the category reports integrate the information assembled in
all the subcategory reports within the category, addressing particularly
the underlying causes of those problems that run across more than one

subcategory.

A final report will integrate and assess the information collected by all
of the lower level reports prepared for the ECSP, including the Inspector
General's report.

For more detail on the methods by which ECTG employee concerns were
evaluated and reported, consult the Tennessee Valley Authority Employee
Concerns Task Group Program Manual. The Manual spells out the program's
objectives, scope, organization, and responsibilities. It also specifies
the procedures that were followed in the investigation, reporting, and
closeout of the issues raised by employee concerns,
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ECSP GLOSSARY OF REPORT TERMS~

classification of evaluated issues the evaluation of an issue leads to one of
the following determinations:

Class A: Issue cannot be verified as factual

Class B; Issue is factually accurate, but what is described is not a

problem (i.e., not a condition requiring corrective action)

Class C; Issue is factual and identifies a problem, but corrective action
for the problem was initiated before the evaluation of the issue
was undertaken

Class D: Issue is factual and presents a problem for which corrective
action has been, or is being, taken as a result of an evaluation

Class E: A problem, requiring corrective action, which was not identified
by an employee concern, but was revealed during the ECTG

evaluation of an issue raised by an employee concern.t collective si nificance an analysis which determines the importance and
consequences of the findings in a particular ECSP report by putting those
findings in the proper perspective,

concern (see "employee concern")

corrective action steps taken to fix specific deficiencies or discrepancies
revealed by a negative fi'nding and, when necessary, to correct causes in
order to prevent recurrence.

criterion lural: criteria a basis for defining a performance, behavior, or
quality which ONP imposes on itself (see also "requirement").

element or element re ort an optional level of ECSP report, below the
subcategory level, that deals with one or more issues.

em lo ee concern a formal, written description of a circumstance or
circumstances that an employee thinks unsafe, unjust, inefficient or
inappropriate; usually documented on a K-form or a form equivalent to the
K-form.
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evaluator(s) the individual(s) assigned the responsibility to assess a specific
grouping of employee concerns.

~findin s includes both statements of fact and the iudgments made about those
facts during the evaluation process; negative findings require corrective
action.

issue a potential problem, as interpreted by the ECTG during the evaluation
process, raised in one or more concerns.

K-form (see "employee concern")

evaluation judgment or decision may be based.

root cause the underlying reason for a problem.

<Terms essential to the program but which require detailed definition have been
. defined in the ECTG Procedure Manual (e.g., generic, specific, nuclear

safety-related, unreviewed safety-significant question),



TVA EMPLOYEE CONCERNS
SPECIAL PROGRAH

REPORT NUMBER'1500

FRONT MATTER REV: 2

PAGE v OF viii

Acronyms

AISC

ALARA

ANS

ANSI

ASHE

ASTH

AMS

BFN

BLN

CAQ

CAR

CATD

CCTS

CEG-H

CFR

CI

CHTR

COC

DCR

DNC

Administrative Instruction

American Institute of Steel Construction

As Low As Reasonably Achievable

American Nuclear Society

American National Standards Institute

American Society of Mechanical Engineers

American Society for Testing and Materials

American Melding Society

Brogans Ferry Nuclear Plant

Bellefonte Nuclear Plant

Condition Adverse to Quality

Corrective Action Report

Corrective Action Tracking Document

Corporate Commitment Tracking System

Category Evaluation Group Head

Code of Federal Regulations

Concerned Individual

Certified Material Test Report

Certificate of Conformance/Compliance

Design Change Request

Division of Nuclear Construction (see also NU CON)





TVA EMPLOYEE
CONCERNS'PECIAL

PROGRAM

REPORT NUMBER: ~71500

FRONT MATTER REV: 2

PAGE vi OF viii

DNE

DNQA

DNT

DOE

DPO

Division of Nuclear Engineering

Divpsion of Nuclear Quality Assurance

Division of Nuclear Training

Department of Energy

Division Personnel Officer

DR

ECN

ECP

ECP-SR

ECSP

ECTG

EEOC

EQ

EMRT

EN DES

ERT

FCR

FSAR

GET

HCI

HVAC

INPO

IRN

Discrepancy Report or Deviation Report

Engineering Change Notice

Employee Concerns Program

Employee Concerns Program-Site Representative

Employee Concerns Special Program

Employee Concerns Task Group

Equal Employment Opportunity Commission

Environmental Qualification

Emergency Medical Response Team

Engineering Design

Employee Response Team or Emergency Response Team

Field Change Request

Final Safety Analysis Report

Fiscal Year

General Employee Training

Hazard Control Instruction

Heating, Ventilating, Air Conditioning

Installation Instruction

Institute of Nuclear Power Operations

Inspection Rejection Notice
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L/R

HMI

MSPB

NCR

NDE

'PP

NPS

NQAH

NRC

NSB

NSRS

Labor Relations Staff

Modifications and Additions Instruction

Maintenance Instruction

Herit Systems Protection Board

Hagnetic Particle Testing

Nonconforming Condition Report

Nondestructive Examination

Nuclear Performance Plan

Non-plant Specific or Nuclear Procedures System

Nuclear Quality Assurance Manual

Nuclear Regulatory Commission

Nuclear Services Branch

Nuclear Safety Review Staff

NU CON Division of Nuclear Construction (obsolete abbreviation, see DNC)

NUHARC Nuclear Utility Management and Resources Committee

OSHA

ONP

OWCP

PHR

PT

QAP

QCI

Occupational Safety and Health Administration (or'ct)
Office of Nuclear Power

Office of Workers Compensation Program

Personal History Record

Liquid Penetrant Testing

Quality Assurance

Quality Assur ance Procedures

Quality Control

Quality Control Instruction





TVA EHPLOYEE CONCERNS
SPECIAL PROGRAM

REPORT NUHBER: 71500

FRONT MATTER REV; 2

PAGE viii OF viii

QCP

QTC

RIF

RT

SQN

SI

SOP

SRP

SMEC

TAS

T6L

TVA

TVTLC

Quality Control Procedure

Quality Technology Company

Reduction in Force

Radiographic Testing

Sequoyah Nuclear Plant

Surveillance Instruction

Standard Operating Procedure

Senior Review Panel

Stone and Mebster Engineering Corporation

Technical Assistance Staff

Trades and Labor

Tennessee Valley Authority

Tennessee Valley Trades and Labor Council

Ultrasonic Testing

Visual Testing

MBECSP Matts Bar Employee Concern Special Program

MBN Matts Bar Nuclear Plant

Mork Request or Mork Rules

Morkplans
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1.0 CHARACTERIZATION OF XSSUES

Xntroduction

This report covers the subcategory of Employee Programs. Xt
addresses four issues raised about the confidentiality of concerned
individuals identity, the responses to concerns, and the employees
opinions and the deficiencies of the concerns program.

Most of the concerns in this subcategory are general statements
regarding the employee programs at WBN and other TVA facilities.
The programs discussed are the one conducted by Quality Technology
Company (QTC) and TVA's own Employee Concerns Program (ECP). The
concerns in this subcategory most often refer to QTC and the current
ECP. QTC is also referred to as the Employee Response Team (ERT),
QTC is mentioned most often because it conducted the first extensive
interviews with employees about their concerns. Although, other
programs had existed prior to the development of these two, they
were not successful, according to employees. Because 85'L of the
concerns specifically mention QTC or ECP, the investigation will
focus on these two programs.

,Although the issues evaluated in this subcategory were primarily
initiated at Watts Bar Nuclear Plant (WBN), they have generic
implications. What consistently bothers workers at WBN is also
likely to be bothering workers at the other TVA nuclear sites.

This evaluation includes the results of a review of the roles of
the QTC, WBN line management, and Office of Nuclear Power (ONP's)
ECP in answering employee concerns. The investigation was conducted
from May through July 1986.

To locate the issue in which a particular concern is evaluated,
consult the following attachments:

Attachment A, Subcategory, Summary Table

Attachment B, List of Concerns Numbers by Issue

All Management and Personnel Category concerns having a technical
component (including all concerns designated Nuclear Safety-related)
are shared with the appropriate technical category for investigation
and resolution of that technical component. Report(s) sharing a
concern with this report are identified in the entry for that
concern on Attachment A,

1.2 Descri tion of Issues

This subcategory addresses 170 employee concerns classified in the
following issues.
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1.2.1 Issue 71501 — Confidentiality of Concerned Individual's
Identity

Employees were very concerned that their identities not
become known because of fear that retaliatory actions would
be taken,

1.2.2 Issue 71502 — Inadequate Response to Concerns

This issue is about responses to earlier concerns:
the answer did not satisfy the concerned individual. The
unsatisfactory answer may have come from QTC, from the NRC,
from line managers, or from the ECP.

1.2.3 Issue 71503 — Concern Program Deficiencies

This issue points to one or more specific phases of QTC which
an individual felt were deficient.

1.2.4 Issue 71504 — Employee Opinions about Concern Program

This issue offers opinions from employees and supervisors
about the two major programs dealt with in this subcategory,
those conducted by QTC and the ECP.

2.0 SUMMARY

2.1 Summar of Issues

The issues in this subcategory address the employee concerns efforts
undertaken by TVA's Office of Nuclear Power (ONP). The issues are
the protection of confidentiality, inadequate response to concerns,
program deficiencies, and general employee reactions to the concerns
effort.

The issues focus on the concerns programs available to TVA employees
since April 1985. A concern is a formal, written description of a
circumstance or circumstances that an employee thinks is unsafe,
unjust, inefficient or inappropriate; usually documented on a K-form
or a form equivalent to the K-form. The majority of the concerns in
this subcategory (65 percent) refer directly or indirectly to QTC.
ONP's ECP is mentioned in an additional 20 percent of the concerns.
On February 1, 1986, ECP" became TVA's internal program for
receiving concerns; it assumed the responsibility for the exit
interviews that QTC had been conducting. There was a period from
February 1, 1986, to April 1986,, when both QTC and ECP were onsite
at MBN. Creation of the ECP was announced in December 1985 so that
details about the program could be explained to personnel before it
became active.
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The remaining concerns in this subcategory address general
statements about how ONP handles employee concerns. The comments
range from the very general to suggestions or opinions about
specific details of a program.

~The ECP is not to be confused with the Employee Concerns Task Group
(ECTG) which was established independently to respond to concerns
submitted prior to February 1, 1986.

2.2 Summar of Evaluation Process

The evaluator has reviewed all the information available on the
concerns in this subcategory. The information pertinent to the
evaluation of the issues has been considered and incorporated in
this report,

The evaluation process followed the Evaluation Plan for the Employee
Concerns Task Group and the Evaluation Plan for the Management and
Personnel Task Group. It included a review of the concern case
files and of source documents. It also included interviews with ONP

managers and other personnel.

2.3 Summar of Findin s

The findings of the evaluation indicate that most of the concerns
are based on misunderstandings or caused by a lack of effective
communication, Much of the miscommunication resulted from the
necessity to restrict the information available to investigators in
order to protect the confidentiality of those filing concerns,

2.4 Summar of Collective Si nificance

The collective significance analysis indicates that not enough was
done early in the programs to explain how they worked. How well
they ultimately work must be judged by the degree to which employees
regain trust in line management,

2.5 Summar of Causes

The causes of the issues in this subcategory can be summarized as
poor communication, lack, of trust in management, and a lack of
information about the programs. These causes stemmed from previous
ONP management's failure to create an organizational structure and
an atmosphere in which employees were treated as trusted members of
an ONP team.

2.6 Summar of Corrective Action

The corrective action for the findings in this subcategory is a series of
programs and actions taken by TVA to address concerns in a thorough and
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objective manner, Actions have been taken to address past concerns
and to insure that employee concerns are addressed in the future.

3.0 EVALUATION PROCESS

3.1 Descri tion of Methodolo

The evaluation of this subcategory was conducted according to the
"Evaluation Plan for the Employee Concerns Task Group" and the "Evaluation
Plan for the Management and Personnel Task Group."

A review was made of investigations and responses developed by the
MBN-Project Manager's Office {PMO), the Office of Employee
Relations, Q1C and Nuclear Safety Review Staff {NSRS) reports.
Information from these investigations was used in the development
of this report. In addition, the "Sensitive Files" from QTC were also
reviewed,

After a review of the concern case files, the concerns were analyzed
and separated into four issues in order that they might be
efficiently addressed.

The evaluation process next involved an examination of the source
documents to establish the criteria by which to judge whether or not
the issues identified problems in need of corrective action.
Initially, material involving the two concerns programs was obtained
from the reference documents listed in Attachment C. Primary
information was also obtained from contracts, concerns programs of
other large utilities, and other reports.

Information gathered from the document review guided the evaluator
in formulating questions and discussion topics for the 48 WBN

employees who were interviewed. Thirteen of the 48 were interviewed
individually., The remaining 35 were interviewed in groups of
10-15. The'nformation obtained from the interviews was then
compared with information from the K-forms. All this information
was used to determine the findings. A special effort was made to
notice consistencies and differences in employee responses over a
period of time to see what changes {ifany) were evident in the
employee responses from the interviews for this evaluation as
compared to the responses in the earlier concerns,

Each issue was evaluated to determine if it identified a problem in
need of corrective action. An analysis was made to determine the
collective significance of the findings, Causes were determined for
those problems requiring corrective action. The sufficiency of the
corrective action previously initiated was reviewed.
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4.0 FINDINGS

4.1 Back round of Concerns Pro rams

In April 1985, WBN unit 1 was preparing to meet its fuel load
schedule and obtain its operating license. At that time, the
Nuclear Regulatory Commission (NRC) and several Congressmen informed
TVA that they were receiving complaints from employees about the
plant's safety because employees were apprehensive about talking to
WBN officials for fear of retaliation on the job. After meeting
with NRC, the TVA Board of Directors decided that an effective
employee concern program had to be established immediately to give
fair hearing to any and all employee concerns,

None of the existing groups, such as the NSRS, had the manpower or
the immediate capability to establish such a massive program at such
short notice.

TC Involvement

Therefore, the TVA Board of Directors decided to contract with QTC

to "interview employees," A team of interviewers, investigators,
and clerical workers was sent to WBN to begin the interviews.
Systematically, employees were asked if they had any concerns
relating to the safety of the plant or any concerns about their work
environment. All concerns were then recorded and were investigated
either by QTC investigators, NSRS, or line managers or their
representatives. This arrangement continued until early 1986.

ONP - Em lo ee Concerns Pro ram

On February 1, ECP began to assume some of the responsibilities of
QTC. Representatives of ECP at ONP sites began receiving concerns
and conducting exit interviews. QTC continued to receive concerns
on a walk-in basis and to conduct investigations.

ECTG's S ecial Pro ram

Because of the large volume of QTC concerns left unanswered at QTC's
departure, a special task force, the ECTG, was established to
respond to all the QTC concerns submitted prior to February„l, 1986.
The individual responses had become a time-consuming task; therefore,
individual concerns were grouped with those sharing the same issue.

The Employee Concerns Special Program (ECSP) emphasizes (1) in-depth
review of the issues, (2) resolution of problems by the device of
grouping by issue, (3) identification of causes, (4) implementation
of corrective action, and (5) effective closeout of concerns.
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4.2 Issues

The evaluation process revealed that the concerns in this
subcategory fell into four issues. The issues were similar across
plant sites, across divisions, and across areas of responsibility,
The craft personnel were more vocal, having the majority of
concerns, but their concerns also fit into the four-issue breakdown.

4.2.1 Issue 71501 - Confidentiality of Concerned Individual's
Identity

Discussion

Confidentiality was the issue mentioned most frequently in
this subcategory's concerns. Concerned individuals (CIs)
often stated that employees feared to confide in a supervisor
or trust any concerns program because there could be some
form of reprisal. The interviews of employees for this
subcategory showed that personnel feared jobs might be
jeopardized, promotions lost, shift assignment altered, or
less attractive tasks might be assigned as retribution.
Eight of those individuals questioned described incidents in
which foremen or supervisors reacted unfavorably to their
expression of a concern; three of these interviewees had
experienced problems after repeatedly seeking a reply to
questions involving their work assignments.

Other craft personnel repeated similar stories and said that was
why many employees would not express concerns to any program unless
anonymity was guaranteed. It should be noted that these are
stories which were repeated by personnel: only two employees felt
that they personally had been treated unfairly. Management
acknowledged that isolated cases, such as those described, might
have taken place in the past; however, they added that such
actions were never sanctioned and will no longer be tolerated.

A reduction-in-force (RIF) in late 1985 reinforced the fear
expressed by employees. A typical concern in this vein
states, "The layoff of hourly employees . . . creates the
appearance that employees are being retaliated against for
talking to ERT." However, no information could be found to
corroborate those fears. Personnel records reveal that
employees were dismissed according to their standing on
retention rosters. This fear on the part of some CIs also
fails to consider that all WBN employees were interviewed by
the QTC, making identification of those actually filing
con'cerns difficult.
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Procedures for Confidentialit

Confidentiality was guaranteed to all those interviewed by
QTC. As an employee expressed a concern, an identifying
number was assigned each concern. The employee and select
QTC personnel were the only ones who knew the identifying
number's source. Anyone investigating the concern knew only
the identifying number. Nevertheless, because many concerns
were investigated by management, some employees feared that
individuals might be identified. The QTC program provided
pertinent information to investigators. However, interviews
with a variety of investigators who received such information
confirmed that at no time did QTC compromise the identity of
any employee. The contract between TVA and QTC stipulated
that all QTC fi1es be kept strictly confidential. Even after
the termination of that contract, copies of the files were
turned over to the NRC rather than to TVA in order to keep
the information private.

Concerns were also raised that QTC phones were tapped, employee
interviews were overheard, or QTC staff discussed concerns in
public areas. No evidence could be found to indicate that these
concerns were factual (see also Subcategory 712, Miscellaneous).

QTC's phone lines were checked regularly for wiretaps; no problems
were discovered. Special attention was given to the design of the
QTC offices and especially the interview areas to ensure maximum

privacy. Strict attention was also given by the QTC staff to
protecting privileged information. No available data was found to
indicate that the identity of a concerned individual was

compromised.

However, interviewees stated that little or no information was

given to employees about the operating procedures of QTC.

Consequently, many employees mistakenly believed that QTC would
investigate all the concerns generated during interviews.
"Confidentiality" meant to these employees that no TVA personnel
would have any knowledge of an individual's area of concern.
Therefore, when they went in for the QTC interviews, many employees
did not realize that concerns would be addressed by anyone other
than QTC. According to those interviewed, employees felt betrayed
when it was found that managers were preparing responses. Not only
were negative reactions feared, it was also felt that the responses
would not be objective. Therefore, QTC lost the trust of some

employees.

The ONP-wide ECP, TVA's new program, has also included procedures
to ensure confidentiality whenever it is requested. This program
urges that employees resolve problems or concerns with their
supervisors. However, all concerns will be accepted and strict
confidence will be guaranteed to any employee who requests it.
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The ONP-wide ECP guarantees confidentiality to employees who desire
it. The program leaders, however, have been careful to point out
to concerned employees that management must be involved in the
investigation. Results of the surveys done in December 1985 and
May 1986 {See Attachment C, items 1 and 2) show that employees
trust in the ECP is increasing. Over 65 percent of the 972
employees who responded to the May 1986 survey felt that their
trust in management and in the Employee Concern Program had
increased.

Conclusion

The employee interviews on this subcategory indicate that
while some retaliation by supervisors has taken place in the
past against some employees, a few highly publicized cases
have given the impression that most employees expressing
concerns were penalized. Consequently, the mistrust of
management was so strong at the time QTC interviews were
conducted that no amount of assurance could convince many
employees that they would receive an objective response from
any management source, However, the investigation could not
find any evidence that the employee programs have compromised
the identity of any individuals. Therefore, this issue on
confidentiality is not factually accurate.

4.2.2 Issue 71502 — Inadequate Responses to Concerns

Discussion

The concerns that make up this issue are expressions of
dissatisfaction with the handling of specific earlier concerns
filed with QTC. The dissatisfaction took two forms:

(1) That the response to the earlier concern was inadequate

(2) That the CI had received no response to the concern

CIs, claiming inadequate responses believed some replies to be
evasive, some to be unrelated to the topic, and some to be
simply un'true. A review of the QTC concerns that were found
inadequate by the CIs who filed them showed that the
responses came primarily from TVA line management early in
the program. At that time, concerns were being responded to
individually. CIs were given the option of returning the
first response if they believed it was unacceptable. They
were then asked by QTC to explain why the reply was not
adequate and to provide additional information,



TVA EMPLOYEE CONCERNS
SPECIAL PROGRAM

REPORT NUMBER: 71500

REVISION NUMBER: 5

PAGE 10 OF 16

Two concerns are typical of those comprising the first group
under this issue. Concern IN-S5-220-002 states, "Supervision
is not responsive to employee raised concerns about
construction/design of plant." This concern is representative
of others who felt that supervisors did not adequately respond
to concerns during the past. Another concern report states,
"CI feels that the investigation performed by TVA...was
inadequate, The investigation did not address the concern.
CI would not elaborate on the reason for dissatisfaction
because of fear of retaliation and because TVA would not, no
matter what the CI said, take action to correct the report."

In their defense, line managers, who had made responses that
CIs found inadequate, stated that they responded as thoroughly
as possible using the available information. They mentioned
that the strong measures taken to preserve the confidentiality
of the concerns sometimes drastically limited the information
available. In reviewing QTC concerns, these investigators
found that many of the K-forms had little specific information
about an issue. To obtain more information, the investigators
had to go back to QTC who, in turn, had to contact the employee.
Many times too little additional information was found to make a
conclusive investigation possible.

Those which were returned to QTC were investigated again.
Prior to the departure of QTC, their interviewers stated
that fewer than 5 percent of the responses were returned.
Problems with the responses were discussed before being
returned to the investigator. Nevertheless, a meeting of the
minds was often difficult without direct communication
between the concerned individual and the investigator.

Responses in the interviews and surveys conducted for this
report reveal that there were, in past years, problems with
unresponsive supervisors. This problem was also revealed in
the QTC concerns. Many employees believed that they were
ignored or given unacceptable replies. According to eight of
those questioned during interviews, some employees who had
raised a concern felt they were the victims of either overt
or subtle discrimination. Managers who were questioned
agreed that some supervisors had not addressed issues
adequately, but none felt that retribution was commonly
practiced against those who expressed concerns.

'he

second group of concerns were from CIs who had gotten no
response at all back from QTC. It must be remembered that
the concerns at issue were filed early in the QTC effort whenit was thought that all concerns could be investigated and
responded to individually. However, TVA soon came to realize
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that this method was hopelessly inefficient: the volume of
concerns collected by QTC'nd other sources were making
timely responses to individual concerns very difficulty

Consequently, the ECSP was established to provide the
resources required by a project that turned out to be much

larger and more complicated than had first been expected,
The ECSP was set up to investigate the concerns by issue
rather than individually. This meant that the broader question
that an individual concern raised would be explored in depth. On

the other hand, it also meant that a response to the concern would
not come until the subcategory report containing that issue was

released to the public. The high priority given to preserving the
CI's confidentiality often made it difficult to ensure that the
change in program was communicated to CIs who had earlier
been promised an individual response,

Three CIs in this second group contended that the NRC had not
responded to concerns. An NRC investigator assigned to WBN

was interviewed on this question. The investigator said that
concerns were addressed as soon as possible. Delays could
have been caused by the wide scope or complexity of an
investigation. Additionally concerns may have raised
questions within the scope of other agencies. In such cases,
the concerns would be passed on to those agencies. The
concern could also have been grouped with similar concerns as

addressing one larger issue.

Concerned individuals are encouraged by the NRC to take
concerns to one of TVA's internal programs, particularly when

the concern is non-safety related. When safety concerns are
accepted, they are documented and forwarded to the Region II
NRC Headquarters in Atlanta. Specific areas addressed in the
concern may then have to be examined by specialists. The
time required to complete the investigation differs according
to the complexity of the issue. To the- best knowledge of the
NRC, no concerns have been ignored.

Conclusion

This issue about unacceptable response or delayed responses
identifies problems for which corrective action was taken
before this evaluation. The ECSP was established to provide
the resources and program procedures to ensure the adequacy
of line management response to concerns. It was also
established to ensure that all the issues contained in the
large volume of concerns collected by the earlier employee
concern efforts would receive thorough and complete responses,
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4.2.3 Issue 71503 - Concern Program Deficiencies

Discussion

The concerns that constitute this issue identify one or more
phases of a concerns program which the CI feels to be
inadequate. The concern might, for instance, suggest a

change in the program's operating procedure or question the
ability of the staff. Two concerned individuals claimed that
they were not allowed exit interviews by QTC. Other concerns
state that sufficient information such as the location, phone
number, or policies of a concerns program was not readily
available,

QTC personnel were brought to WBN soon after the QTC contract
with TVA was.announced. However, employees interviewed for
this evaluation claimed that their only knowledge of the
company was information obtained from news media. Basically,
personnel were told that they would be interviewed about
plant concerns. The workers knew of the program but knew
little about its structure or how it operated. This
"visibility"problem lingers on because several of those

. questioned for this evaluation did not know the location,
phone number, or site representative of the new ECP at WBN,

One-third of those questioned thought that managers'ad to
refer employee concerns to the ECP. Division of Nuclear
Construction (DNC) personnel often confused the ECP with
their own Employee Involvement Program.

Most of the concerns in this issue were personal opinions
generated by individuals. The concern might question the
qualification of QTC employees, the methods of interviewing
employees, or offer a comment about a QTC procedure. The
only recurring question about the integrity of the program
addressed its purpose and intent, Employees seemed uncertain
of why they were being questioned and what actions would be
taken as a result of their interviews.

Seventy-eight percent of the employees interviewed for this
report claimed that they did not question the ability or
professionalism of QTC. However, only 23 percent understood
the functions of QTC or how concerns would be answered. As a
rule, they felt comfortable discussing a concern with their
supervisor, but they didn't know what route to take if they
needed to go further with a concern. This information points
to one of the major flaws in the early concern program
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effort: employees must understand the purpose of any
concerns program.

Conclusion

Most of the concerns in this issue can be traced to a failure
to properly inform employees about the programs. Therefore,
while many of the concerns are so subjectively worded as to
be impossible to investigate, this issue, like the issue on
inadequate response, points out a communications problem.
There should have been a much more comprehensive effort to
explain the QTC program and the ECP to employees. For
instance, the exit interviews mentioned earlier became the
responsibility of the ECP after January 1986, but most
employees were not informed that QTC no longer conducted exit
interviews. This lack of information led directly to two
concerns and is symptomatic of the foul-ups a new program
makes, but which the ONP-wide ECP hopes to quickly correct,

4.2.4 Issue 71504 - Employee Opinions about Concern Program

Discussion

This issue consists of expression of supervisors'nd
employees'eactions to the employee concerns programs. Most
of these concerns were received in the early stages of the
QTC program and refer to QTC.

Six of the concerns are positive reactions to a program
saying that the program should be given a chance before
judgments are made. One Bellefonte Nuclear Power Plant (BLN)
concern said that the QTC effort should be extended to BLN.

Other concerns described negative reactions by supervisors
when concerns were presented to them. There were also
concerns about managers who could not accept constructive
criticism. Such actions have also been reported at employee
involvement meetings and communications committee meetings.

'I

On the positive side again, some concerns also stated that
some managers encouraged participation with QTC and made sure
that crew members went to the interviews.

This positive line participation was attributed to upper
management's support of the concerns programs and its
insistence that line managers follow suit. All supervisory
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personnel in DNC, for instance, are now required to complete
a 40-hour course on management-employee relations. This
training provides instruction in problem solving, human

relations, leadership, motivation, and communications.

There was initial resentment on the part of many line
managers toward the employee programs. However, interviews
for this evaluation show that this negative attitude among

managers has been replaced by a more optimistic view. The
changed attitude can be indirectly noted in employee surveys
done during the evaluation which show that 85 percent of
those responding would now trust their immediate supervisor,
However, only 71 percent of those same employees would trust
higher management with concerns. Sixty-six percent say they
are more willing to trust supervisors than in the past, Nine
people said they have always been willing to take their
concerns to supervisors; therefore, they are not "more
willing" than in the past. From this data, it can be argued
that improved management attitudes are having a positive
effect on employees.

Conclusion

Because this issue consists of expressions of opinion and because
those opinions vary, it is not one which can be discussed as being
factual or nonfactual. However, this issue, like the issue of
inadequate responses, does point to a communications problem. The

need to keep employee and managers aware of what the concerns
programs were and how they worked was not given adequate attention
in the early stages of the effort to investigate concerns. The more

favorable attitude toward the concerns program expressed recently by
both employees and managers argues that the employee concern effort
is now better understood by both groups.

5.0 COLLECTIVE SIGNIFICANCE

The four issues in this subcategory raise two overall questions about the
various employee concerns programs: (1) have they protected concerned
individuals'nonymity and (2) have they gotten results.

The answer to the first question is a firm yes. No evidence of any
breach of confidentiality was found during this evaluation. Indeed,
efforts to protect confidentiality have been so exhaustive that they have
often hindered the evaluators'ttempts to clarify just what an

employee's concern was.
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A full answer to the second question is not yet in, Any employee concern
program proves itself adequate only when it makes itself redundant: when
such a program works, it restores employee trust in line management and
thereby brings to an end the need for a separate employee concerns
program. The proof of adequacy of ONP's employee concerns effort depends
on three factors:

(1) Positive employee reaction to the ECSP reports on the employee
concerns filed before February 1, 1986

(2) A decreasing number of new or refiled concerns with the on-going
ECP

(3) ONP management's effectiveness in following through on the
corrective actions it has agreed to as a result of the concerns
programs.

6.0 CAUSES

The causes of the issues in this subcategory are:

1. Poor communications from management.

2. Inadequate past (before 1985) programs for addressing concerns.

3. Lack of trust in management by employees.

4. Lack of relevant information about new employee programs.

The overall cause of the concerns is a lack of effective communication at
all levels of supervision. This communication problem caused or at least
failed to halt a gradual erosion of trust and confidence.

7.0 CORRECTIVE ACTION PREVIOUSLY INITIATED

During the past year TVA-ONP management has taken steps to narrow the
communications gap and to adequately address all employee concerns. The
positive steps already initiated are:

1. Establishment of ECTG to resolve concerns raised before
February 1, 1986.
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2. Creation of the ECP to evaluate and resolve concerns filed
after February 1, 1986, which cannot be resolved by
supervisors and employees,

3. Establishment of an extensive training course on management skills
for all WBN supervisory personnel. This training is to be continuous
and will be required for all ONP supervisors. It is intended to
increase supervisors'kills in listening to and effectively
communicating with employees.

4. Establishment of the ONP Nuclear Performance Plan which sets forth
goals for TVA nuclear program; high among these goals is the
restoration of employee trust.

5. Implementation of management changes to reflect the ONP goals of
restoring employee confidence in ONP management.

8.0 ATTACHMENTS

Attachment A, Subcategory Summary Table
Attachment B, List of Concerns by Issue
Attachment C, List of Sources
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RAM TO RETALIATE AGAItlST THEIR SUPER
VISORS BY SUBMITTItlG NUMEROUS CotlCER
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WTO THEIR SUPERVISORS. EMPLOYEES FEE
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IRST FROt1 THE ItISTRUtlEtITATIOtI SHOP F
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BE A COVER"UP. THE FOREtlEW AtlD HIG
HER LEVEL PERSOtttIEL> SHOULD BE QUEST
IONED FIRST. (tlOTE: THE CI ItlDICATE
D THAT THE SELECTIOII/ItITERVIEIIIIIGOF

ItlEXPERIEWCED PERSOtltlEL MOULD BIAS
THE ItlITIAL SAI'1PLEr SItlCE THEY l'IOULD
tl'T BE AHARE OF PROBLEMS HIGHER LEVE
L EtlPLOYEES llOULD BE AHARE OF. THE
CI INDICATED THIS BIAS HAS INTENTION
AL AWD AMOUNTED TO A COVER-UP.)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER ~
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2.SAF RELATED

BF BL SQ HB
HISTORICAL COtlCERN

REPORT ORIGItl CONCERN DESCRIPTIOW

REF. SECT IOtl
CAT — NP
SUBCAT — 715

-85-0<i9-00501
T50050

-85-073"00101
T50006

HP 71501 W I'1BW

tip 71501 H WBH

1 N tl tl tl
"

2 HA WA HA WA

1 tl tl tl tl
2 HA WA HA HA

Itl-85-009-005 QTC

IN-85-073-001 QTC

THE STEANFITTERS NORKItlG FOR TVA AT
HATTS BAR DO WOT TRUST THE ERT OR AW
Y OTHER CONPAtlY CONTRACTED BY TVA TO

ItlVESTIGATE EHPLOYEE COtlCERtlS. CI
STATED THAT CRAFTStlEtl FEAR REPRISAL
OR RETALIATIOtl BY TVA IF THEY EXPRES
S CONCERtlS TO ERT. CI flAS tl0 FURTHE
R IHFORHATIOH.

POLITICS HITHIN THE BRANCHES PROHIBI
TS INDIVIDUALS FROH,EXPRESSIttG CONGE
RHS ABOUT ANYTHING

-85-097-01101 tlP 71502 H HBtl 1 tl tl N H

T50226 2 HA tlA HA tlA
QTC TVA tlAWAGERS DO tlOT FOLLON THROUGH 0

R TAKE CORRECTIVE ACTION. EXAtlPLE:
WO ACTION HAS TAKEN TO PREVEHT REOCC
URREtlCE OF EXPLOSIVE COtlDITIOH It) SA
FETY-RELATED HARDHARE (KtlOlltl) OR BY
REPRINAWDItlG AtlD RETRAItlItlG IWDIVIDU
AL HHO PERHITTED THE CotlDITIOW. HAH
AGERS (KWONtl) DO tlOT TAKE CORRECTIVE

ACTION NHEH TOLD OF PROBLEtlS -- THE
Y OtlLY NAKE EXCUSES INSTEAD OF tlAKIW
G SURE THAT THE PROBLEHS llILL tlOT AR
ISE AGAItl. CI HAS tl0 NORE IWFORtlATI
OW. CONSTRUCTION DEPARTtljtlT CotlCERW

-85-12<)-00101
T50089

HP 71503 N,HBH 1 H tl W tl
-2 tlA HA WA NA

Itt "85-126-001 QTC OLD SYSTEtl OF UTILIZItlG "CHAItl OF CO
tltlAHD" TO VOICE Et'1PLOYEE COtlCERtlS IW

ItlEFFECTIVE BECAUSE OF EtlPLOYEE HES
ITAtlCE TO GO OVER SUPERVISOR'S HEAD.

Atl ItlDEPEWDEtlT SYSTEM(IE:PERtlAttEtlT
ERT) llOULD BE BETTER. CI STATED TH

AT THIS CONCERN IS OF A GENERAL NATU
REp WO SPECIFICS GIVEN.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.





FEREtlCE ECPS132J-ECPS132C
EQUEtlCY - REQUEST
P — ISSS — RHt1

EGORYs flP MGT. 8 PERS. ISSUES

TEtlHESSEE EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COWCERtl PROGRAM SYSTEM (ECPS)
EtlPLOYEE COtlCERtl INFORtlATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 715 COWCERtl PROGRAM DEFICIEtlCIES

PAG — 7
RUtl TIME - 10:06:39
RUtl DATE - 03/10/87

OtlCERW NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

.BF BL-SQ llB
HISTORICAL COWCERt< "

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT — MP
SUBCAT — 715

-85-125-00101
T50089

t<P 71503 H l<Btl 1 H H tl tl
2 tlA NA HA HA

IH"85-125-001 QTC llHY HAStt'T ltBtlP (COtlST) GIVEtl THE CH
AtlCE TO DEFEtlD THEIR EMPLOYEE COtlCER
tl PROGRAM AWD THE QUALITY COtlTROL PR
OGRAM PRIOR TO CotITRACTIWG AW OUTSID
E FIRM TO ItlTERVIEll ALL EMPLOYEES TO

OBTAItl EMPLOYEE COWCERtlS AT A COST
TO TVA AtlD THE RATE PAYERS OF $ 3.6 M
ILLIOW DOLLARS.

-85-166-00101 MP 71503 N llBH 1 tl H W W

T50092 2 tlA HA HA tlA

-85-166-00201 MP 71503 tl HBN 1 N tl tl tl
T50095 2 HA tlA NA tlA

-85-106-00601 MP 71503 H HBtl 1 tl N H tl
T50088 2 WA llA WA WA

-85"152-X0201 IH 60600 S HBtl 1

T50198 2

02 tlP 71501 S NBH 1 W H H H
2 NA tlA WA tlA

-85-163-00301 CO 15100 S llBN 1 W tl N Y
T50088 2 tlA tlA HA NO

02 MP 71502 S NBN 1 N tl N N
2 HA WA HA WA

QTC

QTC

QTC

QTC

QTC

ERT (QTC) HAS HIRED PRIOR TO WRC APP
ROVAL OF THE ERT PROGRAtt.

EXISTIWG TVA COtlCERtl PROGRAM SHOULD
HAVE BEEtl PRESftlTED TO THE tlRC AS AD
EQUATE.

THE MORALE PROBLEM CREATED BY QTC CO
MIllG Otl-SITE HAS BEEN DEVASTATItlG~

EtlPLOYEES HAVE BEEt) TOLD THAT A LIMI
TED AtlOUtlT Of MONEY EXISTS TO BE AllA
RDED TO Et'1PLOYEES llHO HAVE DOtlE A GO'D JOB BUT TVA CAW SPEND $ 3.7 t1ILLIO
tl DOLLARS FOR AW ItlTERVIEH TEAM.

IHDIVIDUAL HESITATED TO REPORT COWCE
RtlS TO ANYONE BECAUSE TllO GUARDS llER
E TRAtlSFERRED FOR REPORTIWG ALCOHOL
IW MANAGER'S CAR. CI FELT THAT THE
REFEREtlCED ItlCIDEtlT IS INDICATIVE OF

TVA POLICY REGARDIWG PERSONNEL HHO
REPORT COtlCERtlS. CI HAS tlO ADDITION
AL INFORMATION. COtlSTRUCTIOtl DEPT.
CONCERN. UNIT 2.

TEtlPERATURE DEVICE Itl THE TURBIllE BU
ILDIHG REPEATEDLY BROKEtl BY HEAVY TR
AFFIC; HAS REPORTED TO FOREMAN(tIAME
GIVEN); AFTER THREE t'tEEKSp tlO CORREC
TIVE ACTIOtl TAKEtl TO FIX TEMP. DEVIC
E. CI DOES HOT HAVE ANY ADDITIONAL
ItlFORMATIOW.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER ~
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FEREtlC ECPS132J-ECPS132C
EQUEtlCY — REQUEST
P — ISSS - RttM

EGORY: NP HGT. & PERS. ISSUES

TENNESSEE EY AUTHORITY
OFFICE OF tlUCLEAR POHER

EttPLOYEE COWCERtl PROGRAH SYSTEM (ECPS)
Et'IPLOYEE COHCERW INFORHATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY- '715 ENPLOYEE OPINIONS ABOUT CONCERN PROGRAH

PA —
LRUtl TINE — 10: 04: 39

RUH DATE " 03/10/87

OtlCERtl NUMBER CAT

S
H

SUB R PLT
CAT D LOC

.1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERtl DESCRIPT IOtl
REF. SECTIOtl )

CAT — NP
SUBCAT - 715

-85-185"00301
T50241

-85-220-00201
T50157

HP 71504 H HBH

llP 71502 N llBN

1 H tl tl tl
2 WA WA HA WA

1 tl W H H IN"85-220-002
2 WA tlA tlA tlA

QTC

QTC

THE ItlITIAL ESTABLISHHEWT OF ERT AT
WATTS BAR PROt1PTED Atl INCREASE It> CR
AFT HARASSttEtlT. (CI COULD WOT GIVE
SPECIFIC tlANES AWD DETAILS.) IWTERtl
AL TVA "ltATCHDOG" PROGRANS (I.E.i tlS
RS) HAS tlOT IW EVIDENCE UtlTIL ESTABL
ISHt1EHT OF ERT. CI HAS WO ADDITIOtlA
L IHFORNATIOH. CONSTRUCTION DEPARTt1
EHT COWCERtl.

SUPERVISIOW HOT RESPONSIVE TO EHPLOY
EE RAISED COHCERWS ABOUT CotISTRUCTIO
H/DESIGN OF PLANT. CRAFT ARE TOLD T
HAT THIS IS WOT SEQUOYAHp THATS THE
HAY IT'S DOtlE AT HATTS BAR. Cl HAS
HO FIRST HAttD Ktl011LEDGE REGARDIllG TH
IS CONCERN. CONSTR. DEPT. COtlCERtl.

CI COULD tlOT PROVIDE AHY ADDITIONAL
DETAILS/SPECIFICS. tlO FOLLOl<UP REQ

UIRED.

"85-235-00501 NP 71501 W l<Btt 1 W tl tl tl
T50010 2 WA WA NA WA

-85-245-00201 t'1P 71501 N HBH 1 tl tl H tl
T50091 2 WA tlA NA tlA

-85-246-tl0601 thP 71502 tl HBH 1 tl H W W

2 HA HA tlA tlA

QTC

QTC

HRC ~

ASSISTANT ELECTRICAL SUPERINTENDENT
(WANE GIVEtl) INPLYIttG TMAT CRAFT PER
SOWtlEL COULD BE "CALLED Otl THE CARPE
T" FOR HAKIttG STATEHEtlTS TO THE ERT

C/I DID WOT HANT TO REPORT CONCERNS
TO THE ERT BECAUSE C/I FEARED RETALI
ATORY ACTION AGAINST PERSOtl & PROPER
TY AT TVA'S HAtlDS.

NRC IDENTIFIED THE FOLLOHItlG CONCERN
BASED OW REVIEll OF QTC REPORT It)-85

-037-001. "TVA PRESENT FRAUDULEtlT I
HFORthATIOW TO QTC."

-85-261-00101
T50042

HP 71504 H HBtt 1 N W H H IN-85-261-001
2 tlA WA HA tlA

QTC ItlDIVIDUALEXPRESSED THAT THE ERT FU
WCTIOW SHOULD BE RETAINED AT HBWP OW

A PERNAWEWT BASIS.

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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PAG — 9.
RUtl TINE — 10: 06: 39
RUtl DATE — 03/10i87

)tlCERtl WUtlBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERtl DESCRIPTIOtl

REF. SECTIOW 1

CAT — tlP
SUBCAT — 715

-85"268-00101
T50153

NP 71503 N HBN 1 tl tl N tl
2 NA NA WA WA

QTC PERSONNEL (DEPT. KtlOHtl) ARE tlOT HILL
ING TO EXPRESS COflCERtlS TO THEIR SUP
ERVISORS THAT HOULD REQUIRE COWTACTI

.tlG KNOXVILLE. COtlCERtl HAS RECEIVED
AS AtfotfYHOUS. tlUCLEAR POHER CONCERN

tl0 FURTHER ItlFORHATION AVAILABLE.
NO FOLLOH UP REQUIRED.

-85-279-00701 MP 71506 N HBtl 1 N tl N N
T50155 2 NA tlA NA tlA

-85-293-01201 tlP 71502 tl HBN I fl tl tl W

T50266 2 WA tlA NA tlA

-85-293" 01901 HP 71503 N HBtl 1 W N N N
T50266 2 NA tlA WA NA

-85"293" 02101 HP 71506 t$ l'lBN 1 tl W tl N
T50266 2 tlA tlA tlA tlA

IN-85-279-007 QTC

QTC

QTC

QTC

SITE NAtfAGEHEtfT OPERATES AS "CORPORA
TIOW HEADS AWO DOES WOT HANT DISCRE
PANCIES OR PROBLEtfS GOItlG TO HIGHER
tfAtfAGEHEtfT. THEY HAtlPER p It lP EDEp HA
RASS OR IflTItlIDATETO PREVEtlT ItfFORH
ATION FROH GOItlG TO HIGHER tlAtlAGEtlEtl
T. CI HOULD tlOT PROVIDE AWY ADDITIO
tlAL DETAILS/SPECIFICS. COtlSTR. DEPT

COWCERtl. tlO FOLLOl'lUP REQUIRED.

THE TVA EMPLOYEES HERE TOLD OW A DAI
LY BASIS THAT THE SOOtlER THEY QUIT T
ALKItlG TO ERT, THE BETTER OFF EVERYO
WE HOULD BE. COtlSTRUCTIOtl DEPARTflEtfT

COtlCERtl. CI HAS tl0 FURTHER IffFORHA
TIOff.

EtlPLOYEE STATED THAT EtlPLOYEES HERE
BEItlG TOLD TO TAKE COtlCERWS TO THEIR

SUPERVISORS HOHEVER THE EtlPLOYEE FE
ELS IT IS SO THEY (SUPERVISORS) CAN
PUT A "DAfltl LID" OW IT RATHER THAW C
ORRECT THE PROBLEM. COtlSTRUCTIOtl DE
PARTHEtlT COtlCERW. CI HAS tlO FURTHER
IWFORf'1ATIOW.

TVA HAtlAGENEtlT CONSIDERS AtlY TYPE OF
CONSTRUCTIVE CRITICISll A PERSOllAL 0

FFENSE. DETAILS KNOHtl TO QTC> HITHH
ELD DUE TO COWFIDEtlTIALITY. f10 FURT
HER ItfFORtlATIOtf NAY BE RELEASED. CO
NSTRUCTIOtl DEPARTMEtfT COtlCERtl. CI H
AS tlO FURTHER INFORHATIOtl.

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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PAG — 10
RUtl TItlE — 10:&:39
RUN DATE — 03/1 0/87

) tl GER tl ttUH9 ER CAT

S
H

SUB . R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERtl DESCRIPTION

REF. SECTION 1I

CAT — HP
SUBCAT — 715

-85-29CI-00201
T50258

51P 71501 N llBW 1W W tl W

2 NA tlA tlA NA
QTC TVA NEEDS SOt1E AVEtlUE FOR Et1PLOYEES

TO CotITACT HITH REPORTS OF ILLEGAL A
CTIVITIES (E.G. p THEFT, DRUG USE) TH
AT HOULD BE ABLE TO ASSURE Et1PLOYEE
AWOWYHITY. THIS AVENUE SHOULD BE PE
RHAtlEtfTp AtlD SHOULD BE THROUGH AW Itl
DEPENDENT AGEtlCY (SUCH AS THE ItlSPEC
TOR GEtlERAL'S OFFICE). AT PRESEtfTp
ENPLOYEES FEAR REPRISALS> AtlD HILL tl
OT IHFORH PUBLIC SAFETY IW TINE FOR
EFFECTIVE ACTION TO BE TAKEtl. (E.G.

'p Atl ALLEGED THEFT OF TVA PROPERTY H
AS REPORTED TOO LOtlG AFTER THE THEFT

HAD TAKEtl PLACE TO ALLOH A SUCC

-85-307-00301 HP 71502 N HBN 1 tl N tl W

T50223 2 tlA tlA NA tlA

-85-311-OliI01 HP 71502 tl HBN 1 W N N tl
T50209 2 WA NA NA NA

QTC

QTC

CI FEELS THAT THE ItlVESTIGATIOW PERF
ORf1ED BY TVA Otl CONCERN Itl-85-307-00
1 1'lAS ItlADEQUATE. THE ItlVESTIGATION

DID WOT ADEQUATELY ADDRESS THE CONC
ERtl. CI HOULD tlOT ELABORATE Otl REAS
ON FOR DISSATISFACTIOtl BECAUSE OF FE
AR OF RETALIATION AtlD THAT TVA HOULD

NOT TAKE ACTION TO CORRECT THE REPO
RT. CI HAS tl0 FURTHER INFORHATIOtt.

tlUC. POllER CONCERN.

CI IS DISSATISFIED HITH RESPOtlSE TO
IW-85-311-009. DETAILS KWOHtl TO QTC
p HITHHELD DUE TO COtlFIDEtlTIALITY).

tlUCLEAR POllER COtlCERtl. CI COULD tlO
T PROVIDE AWY ADDITIONAL IWFORNATIOW

-85-337-00301 MP'1501 tl HBtl 1 tl tl W tl
2 NA tlA tlA tlA

QTC CAtlWOT TALK TO FOREHAtf. HE IS AFRAI
D TO TAKE ANYTHING TO THE GENERAL FO
REHAW FOR FEAR OF REPERCUSSIOtlS.

CONCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUHBER.
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PAG - 11.
RUW TINE - 10:Of<:39
RUW DATE - 03/'10/87

)tlCERH tlUthBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERtl

REPORT ORIGIN CONCERtl DESCRIPTION

REF. SECTIOtl:4
CAT — tlP
SUBCAT — 715

-85-365-00101 HP 71501 N NBN 1 N tl tl tl
2 WA tlA tlA NA

IN-85-365"001 QTC EMPLOYEE RELUCTANT TO TAKE ANY COtlCE
RW TO HAWAGENEWT OR QTC FOR FEAR OF

LOSING JOB OR REPERCUSSIOIls SUCH TH
AT A RESIGWATIOW HOULD HAVE TO BE DO
tlE. CI HAS COtlTACTED FOR FOLLOll UP
12"6-85. CI STATED THAT HE HAD tlO C
OtlCERtlS THIS COtlCERW IS CLOSED. tl0

FOLLOll UP REQUIRED.

"85-356-X0101
T50065

-85-391-00101
T50018

-85-399-00301
T50013

HP 71501 tl HBN

HP 71503 N lPBN

HP 71503 N HBN

1 W tl tl tl
2 NA NA NA NA

1 tl tl W W

2 NA NA tlA tlA

1N W N tl
2 tlA NA NA NA

1tl-85-356-XOl QTC

Itl-85"391-001 QTC

Itl"85-399-003 QTC

C/I RELUCTANT TO REPORT AWY CONCERNS
TO TVAp tlRCp OR QTC FOR FEAR OF LOS

ItlG JOB. NO ADDITIOtlAL IttFORtlATIOH
AVAILABLE. WO EXAHPL ES > tl0 DETAILS .

NO FOLLOW"UP.

DURItlG THE PROCESS OF COtlDUCTItlG THE
I'NTERVIEH OF OC AtlD tlUC PR PERSOtltlE

L IF AWY IllDUSTRIAL SAFETY COtlCERWS
ARE IDENTIFIED IT l'10ULD BEtlEFIT ALL
PERSONtlEL AT llBtlP IF THESE ARE FORllA
RDED TO THE APPROPRIATE SAFETY OFFIC
E FOR SPEEDY RESOLUTIOW RATHER THAtl
HOLDItlG ALL UtlTIL THE EtlD OF THE IWT
ERVIEH PROCESS

INDIVIDUAL HAS UtlAllARE OF THE PROGRA
t1S AWD PROCEDURES ESTABLISHED BY TVA

FOR THE REPORTItlG OF EtlPLOYEE COWCE
RNSp DUE .TO HIS INABILITYTO COt0PREH

EWD THE "BIG HORDS" USED BY TVA Itl
ttOTICES/AtttlOUtlCEtlEtlTS COWCERWItlG THE
SE PROGRANS. CI'S COHHEtlT llAS "IF Y
OU CAtl'T USE llORDS I CAW UtlDERSTAtlD
THEW YOU AIW'T SAYItlG NOTHItlG I NANT

TO HEAR". WO FURTHER DETAILS AVAIL
ABLE

-85"610-00101 HP 71502 N llBtl 1 N W tl N
T50102 2 tlA tlA tlA NA

QTC INDIVIDUAL EXPRESSED CONCERNS TO OC
RESPOtlSE TEAt4". HALF OF CI'S COllCER
tlS HAVE tlOT BEEN RESPOtlDED TO. OTHE
R COWCERtlS RESPONDED TO NITH UtlTRUE

NISLEADIttG ItlFORMATIOtt. DETAILS Ktl
Otltl TO QTCg llITHELD TO MAIttTAItt COtlF
IDEtlTIALITY. WO FOLLON UP REQUIRED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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PAG — 12
RUtl TIME — 10: 04:39
RUtl DATE — 03/10/87

OWCERN NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECT IOtl
CAT - MP
SUBCAT — 715

-85-626-X1201
T50108

MP 71500 N llBW 1 tl N W tl
2 tlA WA NA tlA

QTC MANAGER (KtlOl'ltl) MADE STATEtlEWT THAT
TELLItlG COtlCERtlS TO ERT MOULD SHORTE
N OR EWD THEIR TENURE AT NBWP. CI H
AS tl0 t10RE IWFORtlATIOtl. WO FOLLOH U
P REQUIRED

-85-092-01001
T50029

-85"520-00601
T50033

-85-556-00601
T500c47

MP 71501 tl MBN 1 tl tl tl tl Itl-85-692"010
2 NA WA WA NA

MP 71501 tl HBW 1 tl N N tl IN"85-520-006
2 NA WA tlA tlA

tiP -71501 W llBN 1 W ll tl tl IN-85-556-006
2 tlA tlA NA NA

QTC

QTC

QTC

AT AtlEETING UPPER MANAGEMEtlT PUBLICL
Y CALLED ERT "QUACKS" AWD SAID "WOll
GO TELL THEM EVERYTHItlG I SAID" (tlAM
ES/DETAILS KNOllW TO QTC)

THE PRESEtlCE AtlD PURPOSE OF THE QUAL
ITY TECHNOLOGY COMPAtlY AT llATTS BAR
HAS HAD A POSITIVE EFFECT Otl EllPLOYE
E'S MORALE; HOHEVERp THERE IS A GROll
ItlG COtlCERtl THAT EMPLOYEES THAT DO T
ALK OPENLY AWD CONFIDENTIALLY TO QTC

HILL SUFFER REPERCUSSIOWS AFTER QTC
LEAVES. SEVERE REPERCUSSIOWS HERE

FELT BY MANY Et1PLOYEES AFTER THE OTH
ER TllO GROUPS LEFT THAT HERE PERFORtl
ING A SII'1ILAR FUtlCTIOtl TO QTC'S.

CI llAS TOLD BY AN UtltlAMED ItlDIVIDUAL
TO "BE CAREFUL" ABOUT l'IHAT CI TOLD

THE ERT. CI HAS TOLD BY THIS IWDIVI
DUAL THAT THE ERT llAS HERE TO PREVEW
T (OR AFFECT) LICEWSIWG OF UNIT 41 A
WD THAT THIS MAY RESULT IW A LOSS OF

JOBS. NO FURTHER DETAILS AVAILABLE

-85-556-00501
T50007

MP 71501 tl lhBtl 1 tl tl N N IN"85-556"005
2 WA WA WA NA

QTC CI HAS APPROACHED (DATE KWOHW) BY A
MEMBER OF HIS FOREtlAtl'S (NAME KtlOHW)

CARPOOL WHO IS ALSO A "BUDDY" OF HI
S FOREMAtl. CI l'lAS ASKED BY THIS ItlD
IVIDUAL (tlAME KtlOlltl) WHAT HE (CI) MA
S PLAWWIWG TO TELL THE ERT AT HIS IW
ITIAL IWTERVIEH. CI EXPRESSED THAT
HIS FOREMAN PUT THE INDIVIDUAL UP TO

TALKItlG TO CIp DUE TO THE FOREllAtl B
EItlG,AFRAID OF APPROACHIWG CI DIRECT
LY. tlO FURTHER DETAILS AVAILABLE.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUtlBER.
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PAG 13
RUW lE — 10:04:39
Rutl DATE — 03ilOr87

)tlCERW WUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL 'ONCERN

REPORT ORIGIN CONCERN DESCRIPTIOtl

REF. SECTION
CAT - NP
SUBCAT " 715

-85-562-00501
T50068

tlP 71503 W NBN 1WWW tl
2 NA tfA NA WA

IW-85-562-005 QTC ENPLOYEES BEItlG LAID OFF ARE WOT ALll
AYS GIVEtf THE OPPORTUNITY TO EXIT TH
ROUGH ERT. (tfAthES~DATES KWOllW TO QT
C)

-85-599-00101 tlP 71503 tf tfBN 1 W N N tl
T50055 P 2 tlA NA WA WA

QTC THE CONTRACT BETHEEtl QTC AtlD TVA PRO
thOTES A CONFLICT OF INTEREST Otf THE
PART OF QTC. QTC IS BOTH THE SOLICT
OR AtlD INVESTIGATOR Otf COtfCERWS THER
FORES THE t10RE COtlCERWS THEY llRITE U
P THE NORE THEY GET TO INVESTIGATE A
tlD THE LONGER THE ItlVESTIGATIOtl DRAG
S OW THE t10RE HONEY QTC t)AKES. IT H
OULD BE FOOLISH FOR QTC tfOT TO HAKE
THE FULL 3.6 HILLIOW.

-85-620-00101
T50059

ttP 71506 tf tfBN 1 N tf tl tl
2 tfh tlA WA NA

IN-85"620-001 QTC TVA CONSTRUCTION HAWAGEHEtfT AWD SUPE
RVISIOW HAVE UNDERGONE A 180 DEGREE
CHANGE Itf ATTITUDE TOWARD CRAFT PERS
OWtlEL SItlCE ARRIVAL OF THE ERT. CI
STATED THAT THIS HAY BE AW ATTEt1PT T
0 PERSUADE THE EttPLOYEES THAT TVA DO
ES CARE AtfD THEREFORE; COtlCERtlS DO tf
OT REALLY WEED TO BE REPORTED TO ERT

CI IS COtlCERtfED THAT THIS CHANGE
1S OtlLY TEHPORARY AtlD HILL LAST OtlLY

AS LOtlG AS THE ERT IS Otf SITE. tl0
WANES OR FURTHER DETAIL ARE AVAILABL
E.

-85"627-00301 NP 71502 N HBN 1 W W W N
T50209 2 WA WA WA NA

QTC HAtfAGENEtfT DOES NOT RESPOtfD TO OR AC
T UPON CONCERNS BROUGHT TO THEIR ATT
EtlTIOtl BY EHPLOYEES. (tfAtlES/DETAILS

TO THE SPECIFIC CASE ARE KtlOHW TO Q
TC AtlD HITHHELD TO MAItfTAItfCOtlFIDEtl
TIALITY). CONSTRUCTION DEPT. CotlCE
RN. CI HAS tl0 FURTHER IWFORNATIOtl.

COtfCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tfUthBER.
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)tlCERH WUt'IBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOH

REF. SECTIOtl
CAT - HP
SUBCAT " 7l5

-85-627-02401
T50200

IH 60400 S HBN

02 t1P 71504 S HBN 1W tl WH
2 tfA HA HA HA

QTC A RUHOR ttAS PUT OUT THAT TllO TVA t1AH
AGEHEtfT PERSOtltlEL HERE CAUGHT BY SEC
URITY IN THE ERT OFFICE DURItlG THIRD

SHIFT. (tfAttES AtlD DETAILS TO THIS
SPECIFIC CASE ARE KNOlltl BY QTC AtlD H
ITHHELD TO HAItfTAItfCOtfFIDEtlTIALITY)

COWSTRUCTIOtl DEPT. COtlCERW. CI H
AS tlO FURTHER ItfFORthATIOtf.

-85-627-03401 t1P 71504 tf HBH 1 tl tl W tf
T50196 2 NA HA tlA WA

\

-85-630-00101 tlP 71502 W HBH 1 tl tf N tf
T50153 2 tlA NA NA tlA

-85-632-00901 t1P 71503 H HBtf 1 1'I tl tf tf
T50242 2 HA NA tfA HA

"85-632-01001 HP 71502 H ffBtf 1 H tl N H
T50242 2 tfA WA NA NA

QTC

QTC

It(-85-632-009 QTC

QTC

HATTS BAR HAttAGER ItlTRODUCESp TO THE
EHPLOYEESp A TVA INVESTIGATOR AS RE

PRESEWTItfG AH OFFICE WHICH THE IHVES
TIGATOR IS tlOT Atf OFFICIAL EHPLOYEE
OF. (tfAttES/DETAILS TO THE SPECIFIC
CASE IS KtfOHtf TO QTC AtlD tlITHHELD TO

MAItlTAItlCOtlFIDEHTIALITY). COtfSTRU
CTION DEPT. COtlCERtl. CI HAS tlO FURT
HER ItfFORHATIOtf.

EMPLOYEE REPORTED A COtlCERW THROUGH
TVA INTERNAL PROGRAM COtlCERHING QUAL
ITY/SAFETY~ CI DOES WOT AGREE HITH
DISPOSITIOtt/RESPOtfSE PROVIDED BY TVA

FULL DETAILS KtlOHtf TO QTC. AtlY F
URTHER IHFORthATIOtf llOULD DIVULGE COW
FIDEWTIALITY. CONSTR. DEPT. CONCERN

FOLLOHUP tlOT REQUIRED.

TVA HAS HO CHAtftlELS FOR EMPLOYEES TO
USE TO EXPRESS COtlCERtfS ABOUT THEIR
INHEDIATE SUPERIOR'S BEHAVIOR. CI

HAS WO FURTHER ItlFORt1ATIOtl. COtlSTRU
CTIOH DEPARTHEtfT CONCERN.

TVA t1AtfAGERS ARE UtfRESPOtfSIVE> AtlD tl
EVER GOT BACK TO EHPLOYEE AFTER TllIC
E PROt1ISItlG TO DO SO. DETAILS KWOHW

TO QTC> WITHHELD DUE TO COWFIDEtlTIA
LITY. tlO FURTHER ItlFORt1ATIOtl HAY BE

RELEASED. CI HAS WO FURTHER ItlFORH
ATIOH. COtlSTRUCTIOW DEPARTMENT COtlC
ERH.

COllCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.
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PAG — 15
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REF. SECTIOt(
CAT — HP
SUBCAT — 715

-85-653-00501
T50109

NP 71504 N HBN 1 t( N tl tl
2 WA NA t(A NA

QTC It(DIVIDUAL STATED A ME(ABER (t(At1E Kt(0
Htl) OF TVA t1At(AGEHENT HAD THE ERT TR
AILERS BUGGED ABOUT THO (2) HEEKS AG
O. PUBLIC SAFETY OFFICERS REPORTS I
tl LATE JUNE STATED> "THEY HAD t(OTICE
D LOOSE PAt(ELS Ot( THE ERT TRAILERS".

HORD IS OUT "DOt('T TALK HHEW YOU G
0 TO ERT TRAILERS." CI HAS NO FURTH
ER It(FORNATIO((. WO FOLLOH UP REQUIR
ED.

-85-662-00301'P 71502 W HBN 1 W W W W

T50067 2 NA WA NA NA

-85-685-00301 MP 71504 N HBW 1 W N N tl
2 WA WA WA WA

-85-701-X0101 'HP 71504 W HBt( 1 tl t( N t(
T50069 2 NA NA NA NA

-85-707-X0401 HP 71501 N HBN 1 t( N N N
T50073 2 WA WA NA NA

I"85"293-HBW

IN"85-7 07-X04

QTC

QTC

QTC

QTC

TVA SEt(IOR tlAt(AGEthEWT UtlRESPOWSIVE T
0 EMPLOYEE COI(CERNS. DETAILS KWOHN
TO QTC.

THIS ITEH IS A GENERAL STATENEt(T OF
OPIt(IOt( llHICH HAS EXPRESSED HITHOUT
SUPPORTING DETAILS THAT I'lOULD l'1AKE I
T POSSIBLE TO It(VESTIGATEr COt(SEQUEt(
TLY t(0 INVESTIGATION HAS PERFOR(tED.

THIS ITEtl IS CLOSED.

ERT IWTERVIEHEE EXPRESSED BELIEF THA
T THERE ARE t(0 PROBLEtiS AT HBWPr THA
T HE "Kt(OHS". ERT HAS WOT FOUt(D AWT
HING Il'1PORTAt(Tr THAT THE ERT PROCESS

IS A NEEDLESS DELAYr At(D THAT TVA B
EtlDS OVER BACKHARDS TO DO t10RE THAW
THE t(RC REQUIRES. IWTERVIEHEE ALSO
SAID THAT 1'lBt(P IS TVA'S BESTr'OUBTE
D THAT TVA HOULD GO AHEAD HITH LICEW
SING IT. C/I PROVIDED WO FURTHER DE
TAIL.

ERT - C/I Ut(DERSTAt(DS HHY ERT IS HER
E, BUT CO-HORKERS DO WOT. THEY THIt(
K ERT IS ALL "SECRET>" At(D ARE AFRAI
D THAT IF THEY VOICE A COWCERtlr THAT

TVA HILL HOLD IT AGAINST THEN IF TH
EY EVER RE-APPLY FOR HORK HITH TVA.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY t(UHBER.
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S
N

SUB R PLT
)NCERtl tlUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l<B
HISTORICAL COtlCERH

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl 4
CAT — HP
SUBCAT " 715

-85-767-00201 HP 71503 N IlBN
T50073

1 N tl tl H
2 HA tlA HA HA

QTC NSRS SITE (HHICH SITE UHKNOl'Itl) REPRE
SEWTATIVE IS tlEEDED FULL-TItlE FOR EX
CHAtlGE/RECEIPT OF EtlPLOYEE CONCERNS.

WO ADDITIONAL IWFORHATIOW AVAILABL
E. NO FOLLOW-UP REQUIRED.

-85-770-00ii01 HP 71502 S HBtl 1 H W tl tl
T50115 2 NA tlA tlA tlA

02 WU 00000 S HBH 1 tl H W tl
2 HA HA WA tlA

-85-776-00<(01 NP 71503 N llBH 1 W tl W H
T50168 2 NA WA tlA tlA

-85"776-00501 IH 60600 S HBtl 1
T50262 2

02 HP 71506 S llBH 1 tl H tl H
2 WA tlA tlA tlA

-85-781-X0301 IH 60600 S klBtl 1
T50133 2

02 HP 71501 S llBH 1 N tl N H
2 WA NA HA HA

QTC

QTC

QTC

QTC

WO ACTION BY tlUCLEAR REGULATORY CONth
ISSION REPRESEtlTATIVE TO EXPRESSED S
AFETY RELATED COtlCERW. SOtlE DETAILS

KtlOlltl TO QTC, HITHELD DUE TO COtlFID
EtlTIALITY. COtlSTRUCTIOtl DEPARTMENT
COtlCERH. FOLLOll UP WOT REQUIRED.

CI HAS INTERROGATED BY TVA IWVESTIGA
TORS WHO DID WOT IDENTIFY THENSELVES

CAUSItlG CI TO ASSUtlE IT NAS OtlE OF
THE INVESTIGATORS FROM THE EMPLOYEE
RESPOtlSE TEAl'1. (HAtiES/DETAILS TO TH
E SPECIFIC CASE ARE KtlOHtl TO QTC AtlD

HITHELD TO tlAIHTAIW CONFIDENTIALITY
) . COWSTRUCTI Otl DEPT COt!CERN. CI H
AS NO FURTHER INFORMATION. tl0 FOLLO
HUP REQUIRED

CI'S SUPERVISOR HAtlTED TO KtlON EVERY
THIttG CI HAS ASKED (AtlD AtlSHERS GIVE
H) BY TVA INVESTIGATORS. THIS HAS A

VIOLATIOtl OF CI'S RIGHTS. (tlANES/D
ETAILS TO THE SPECIFIC CASE ARE KWOll
N TO QTC AtlD llITHNELD TO HAIWTAItl CO
tlFIDEWTIALITY.) WO FURTHER DETAILS tl
AY BE RELEASED. CONSTRUCTION DEPART
NftlT COtlCERtl. CI DECLINED TO PROVID
E FURTHER IHFORHATIOtl.

THE CI CANCELLED A FOLLOH-UP ItlTERVI
Ell, SAYING "IT llILL tlOT BE IW HIS BE
ST ItlTEREST TO TALK llITH ERT". CI I
S AFRAID OF REPRISALS FROW TVA tlhtlAG
Et)EtlT. NO SPECIFICS HERE PROVIDED.

COtlSTRUCTIOtl DEPARTt'1EtlT COtlCERtl.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUNBER.
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S
H

SUB, R PLT
)WCERN NUthBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l'lB
HISTORICAL CONCERN

REPORT ORIGItl CONCERN DESCRIPTIOW

REF. SECTIOtl t:

CAT — HP
SUBCAT — 715

"85-793-00701 HP 71503 N l'lBN
T50261

1 N N tl tl
2 WA WA WA WA

QTC A SPECIFIC ENPLOYEE HAS FORHARDED SU
FFICIEtlT DATA TO OGC TO SUBSTAtlTIATE

DISCIPLINARY ACTION TO ItlCLUDE TERN
ItlATIOtl OF At) EtlPLOYEEp YET OGC HAS
tlOTp OR COULD tlOTp BRING FORTH AtlY C
ORRECTIVE ACTION. (tlANES/DETAILS KW
Olltl TO QTCp HITHHELD TO t1AIttTAIW COtl
FIDEtlTIALITY)~ tl0 FURTHER IttFORNATI
Otl NAY BE RELEASED. CONSTRUCTION DE
PARTtlEttT COtlCERtl. CI HAS WO FURTHERIttFORNATI0tl .

-85-824-00001 t1P 71506 tl HBtt 1 W W N N
T50071 2 WA WA WA tlA

-85-8/il-00301 HP 71502 tl t<BW 1 N W tl tl
T50086 2 NA NA NA tlA

-85-882-X0101 HP 71501 N HBW 1 N tl N N
T50091 2 tlA t]A tlA NA

QTC

It> "85-861 "003 QTC

QTC

ALL CRAFT PERSONtlEL RECEIVED A HEHO
STATING DISCIPLIIlARY ACTION HOULD BE

TAKEtl AGAINST THOSE llHO FAILED TO S
HOlt UP FOR SCHEDULED ERT IWTERVIEll.
C/I STATED THIS IS AtlOTHER EXAHPLE 0
F SUPERVISIOtl'S COtlSTAWT THREAT OF D
ISCIPLIWARY ACTION AWD IT SETS THE C
RAFTS AGAINST THE ERT BEFORE THEY GE
T TO THEIR INTERVIEW.

HAttAGEthEttT ( DEPARTHENT KttOltN) TO llH
ICH COtlCERtlS/PROBLENS/SUGGESTIOttS AR
E EXPRESSED OFTEtl DO NOT ADDRESS OR
PROVIDE A RESPOtlSE TO THE EHPLOYEE.

CI STATED THAT CI HOULD NOT TELL TVA
OF A SAFETY COWCERtl. CI STATED THA

T CI l<OULD TELEPHOtlE WRC RATHER THAtl
TVA. CI STATED THAT IF AWYOtlE DIDW

'T AGREE ttITH TVA'S HAY OF DOItlG THI
WGS OR DISAGREED HITH THE HETHOD OF
OPERATIOWp THEY llOULD BE PASSED OVER

HHEtt ADVAWCEt'lEtlT llAS AVAILABLE. CI
FEELS THAT THERE IS tl0 FAIR NETHOD

OF EVALUATItlG EtiPLOYEES PERFORHAWCE
AWD AllY ADVAttCEttENTS GO TO POLITICAL

FRIEtlDS.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUtlBER.
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OttCERN NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT " MP
SUBCAT — 715

-85-889-X0701
T5 0188

MP 71502 N HBN 1 tl tl tl tl
2 NA WA WA NA

QTC AFTER READItlG THE "NUCLEAR SAFETY UP
DATE" DATED SEPT. 10 1985 A PERIODI
CAL PUBLISHED BY H. PARRISp CI STATE
D AS FOLLOllS: "llf Itl THE FIELD ttOttD
ER llHY llE EVEtl BOTHER TALKItlG TO ERT

CI EXPRESSED THAT THE SOLUTIOWS
TO THE COtlCfRtlS Itl THE PERIODICAL AR
E A llHITE-llASH. CI HAS tl0 FURTHER I
tlFORMATION. CONSTRUCTION DEPT CONGE
RW.

-85-917-00601 t1P '1506 N HBtt 1 W N W W

T5009c4 2 NA tlA NA tlA
QTC TVA MAtlAGfMEWT HAS BEEt( MUCH MORE RE

SPOWSIVE TO EMPLOYEE CONCERNS SItlCE
ESTABLISHtlEtlT OF ERTp BUT IlHEtl "RUSH

IS Otl" RESPOtlSES TO EMPLOYEE COtlCER
AS GO DOllW. DETAILS KWOlltl TO QTC, N
ITHELD DUE TO COtlFIDEtlTIALITYtl0 FUR
THER DETAILS AVAILABLE. tlO FOLLOW U
P REQUIRED.

-85"933-X0201
T50156

-85-987-00201
T50111

tlP 71501 W HBN 1 N N N N = IN-85-933-X02
2 NA tlA WA NA

MP 71503 N HBN 1 tl N N W IN-85-987-002
2 NA tlA NA NA

QTC

QTC

OPERATIONS PERSONNEL HILL WOT EXPRES
S COWCERtlS TO THE ERT BECAUSE THERE
HAVf BEEN EXTENSIVE LAYOFFS IN CONST
RUCTIOW AtlD PEOPLE ARE AFRAID THAT T
HEY IIILL BE INCLUDED IW POSSIBLE WUC
LEAR POllER LAYOFF IF THEY VOICE AtlY
COWCERtlS. OPERATIOtlS DEPT. CI HAD W

0 FURTHER NO FOLLOllUP REQUIRED.

ItlFORMATIOtl RELATIVE TO THE EMPLOYEE
ASSISTANCE PROGRAM HAS WOT BEEN MAD

E READILY AVAILABLETO ALL EtlPLOYEES
AWD WO ATTftjPT HAS BEEtl MADE TO ALL

EVIATE THE STIGMA OF SEEKItlG ASSISTA
NCE. CI HAS WO ADDITIONAL IWFORtlATI
Otl. WO FOLLOll UP REQUIRED.

CotICERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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)HCERW tlUMBER CAT
SUB
CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERtl DESCRIPT10tl

RFF. SECT IOtl
CAT — MP
SUBCAT — 715

-85-993-01001
T50261

MP 71502 S HBH 1 tl W H N
2 HA'lA WA tlA

02 QA 80115 S HBH 1 N tl tl Y
2 HA HA HA SR

"86"0<i9-00301 MP 71503 N IlBtl 1 H H W W

T50262 2 tlA tlA HA HA

-86-019-00201 IH 60600 S HBN 1
2

02 MP 71501 S HBN' tl H N H
2 tlA tlA HA HA

-86-0<)5-00101 MP 71506 tl llBtl 1 tl H tl H
T50112 2 HA HA tlA tlA

QTC

QTC

QTC

QTC

QUALITY SUPERVISOR l'lAS IWFORt'lED OF A
QUALITY PROBLEtl. BUT DID tlOT TAKE P

ROBLEM TO HIGHER AUTHORITY TO ENSURE
THAT PROPER RESOLUTIOtl HAS OBTAItlED

DETAILS KtlONtl TO QTC, llITHHELD TO
MAINTAIN CONFIDENTIALITY. WO FURTH

ER ItlFORtlATIOtl MAY BE RELEASED. COtl
STRUCTIOH DEPARTtlEWT CONCERN.

VIOLATIOH OF COtlFIDEWTIALITY BETWEEN
TVA ORGAHIZATIOH AWD INDIVIDUAL.

A DAILY MAHAGEMEtlT-FOREMAtl MEETItlG D
EALItlG llITH COWCERtlSp PROBLEtlS, ETC.
p MOULD ELIMItlATE THE DEVELOPMENT OF

DEEP ROOTED PROBLEMS SItlPLY BY TAKI
tlG QUICK CORRECTIVE ACTIOtl. CI HAS
tlO FURTHER ItlFORMATIOtl. tlO FOLLOll U
P REQUIRED.

EMPLOYEE RESPONSE TEAM INVESTIGATORS
(NAMES KtlOI'lN) HAVE PRECOllCEIVED IDE

AS ttHILE PERFORMItlG ItlVESTIGATIOHS.
DO WOT DISPLAY UNDERSTANDING OF COM

MOH TERMS RELATED TO THE SUBJECT OF
THE ItlVESTIGATIOtlp AtlD DO tlOT FOLLOH

ESTABLISHED ItlVESTIGATION PROCEDURE
S FOR CONTACT llITH PERSONNEL. THIS
HAS DETERIORATED CI'S llILLItlGHESS TO

COOPERATE WITH ERT INVESTIGATORS.
DETAILS KtlOllW TO QTCp llITHHELD DUE T
0 COtlFIDEtlTIALITY. tlO FURTHER IHFOR
t1ATIOtL MAY BE RELEASED. tlO FURTHER
ItlFORMATIOtl AVAILABLE It< FILE.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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3ttCERtl tlUt1BER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT'APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COtlCERtl .

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT — MP
SUBCAT - 715 ~"

-86-083-00101
T50117

MP 71502 H llBN 1 W H H W

2 tlA WA WA HA
IN-86-083"001 QTC SECTIOtl SUPERVISOR (DEPARTtlEtlT AtlD W

At1E KWOHH) IS WOT RESPOtlSIVE TO EtlPL
OYEE COHCERtlS. INDIVIDUALTELLS E11P
LOYEES I LL TAKE CARE OF IT p BUT tl
EVER DOES. tlUCLEAR POWER COtlCERtl.
CI HAS HO FURTHER ItlFORNATIOW. HO F
OLLOH UP REQUIRED.

-86-223-00101 NP 71506 N llBN 1 tl H tl tl
T50135 2 tlA tlA tlA NA

-86-242-X0201 MP 71504 H llBtl — 1 W W H W

T50161 2 NA tlA tlA tlA

QTC

QTC

CI FEELS THE COMPLAItlTS tlADE ABOUT T
HIS PLAtlT AHD t1AtlAGEMEWT HERE MADE 0
UT OF SPITE AWD REVEtlGE THAT llERE NO
RE OF A PERSOHAI. PROBLEM THAtl SAFETY

PROBLEM. THIS IS A GEtlERIC COtlCERW
WO SPECIFICS HERE AVAILABLE. tlUC

LEAR POWER DEPT CONCERN. CI HAS WO
FURTHER IHFORt 1ATIOH.

THE WEllLY INTRODUCED TVA "EMPLOYEE C
OWCERtl PROGRAt1" HEEDS t1AtlAGEtlEHT'S C
ONPLETE SUPPORT THAT HHEW CONCERNS A
RE VOICEDp IMf'1EDIATE DISCIPLINARY AC
TIOH l'lILL BE TAKEtl AGAItlST AtlYOtlE llH
0 DOESp OR ATTEtlPTSp TO DISCRIMItlATE

HARASSp OR ItlTINIDATE THE PERSOtl V
OICItlG THE COtlCERWp AtlD THIS MESSAGE

FROtl t'1AtlAGEMEtlT tlEEDS TO BE COtlVEYE
D TO ALL TVA EMPLOYEES. CURRENTLY E
t1PLOYEES ARE RELUCTANT TO USE THE PR
OGRAtl DUE TO LACK OF COtlFIDEtlCE Itl N
AtlAGEt1EtlT'S SUPPORT TO PREVEtlT RETAL
IATORY ACTIOtl. NUCLEAR POl'lER DE

-86-258"00201
T50165

MP 71501 N tlBH 1 tl H H tl
2 WA tlA HA WA

IN-86-258-002 QTC CI llOULD LIKE TO BE ABLE TO Cot111UWIC
ATE WITH THE SUPERVISIOtl (KttOMtt) llIT
HOUT UtlFAIR REPERCUSSIOHS. COWSTRUC
TIOtl DEPT. CONCERN. CI HAS tlO ADDIT
IOtlAL INFORNATIOtl. tlO FOLLOll UP REQ
UIRED.

CONCERtlS, ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUtlBER.
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:=EREllCE — ECPS132J-ECPS132C
'=QUEtlCY - REQUEST

ISSS — Rl<t1

:GORY: HP HGT. 8t PERS. ISSUES

TEtltlESSEE EY AUTHORITY .
OFFICE OF NUCLEAR POllER

Et'1PLOYEE CONCERN PROGRAI'1 SYSTEH (ECPS)
EMPLOYEE CONCERtl INFORt'1ATIOtl BY CATEGORY/'SUBCATEGORY
SUBCATEGORY: 715 INADEQUATE RESPONSES TO COHCERtlS

PAG — 21.
RUW TINE — 10: 06: 39
RUtl DATE - 03/10/87

SUB
') tlCERtl WUt1BER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERN

REPORT 'RIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT - l1P
SUBCAT — 715

-86-267-00201 HP 71502 tl 1lBH
T50150

1 N N W H
2 NA WA WA HA

QTC IT DOES tl0 GOOD FOR EHPLOYEES TO EXP
RESS THEIR COtlCERtlS TO TVAp BECAUSE
TVA ll0tl'T LISTEtlp AHD HILL DO llHAT T

. HEY tlANT TO AtlYllAY. tlUCLEAR POllER D'PT. COtlCERtl. C/I HAS tl0 FURTHER It)
FORHATIOH. tl0 FOLLOW-UP REQUIRED.

-86-278-XOi)01 HP 71501 N HBH 1 N W W tl
T50252 2 NA tlA tlA WA

"86-294-X0301 HP 71503 W HBN 1 W W tl W

T50262 2 WA HA WA HA

-86-29~1-X0601 HP 71503 tl ISBN 1 N H tl H
T50262 2 NA tlA tlA HA

-86-313-00301 HP 71502 tl l<BW 1 tl W W N
T50163 2 tlA tlA tlA HA

IH-86"278-XOG QTC

QTC

QTC

ERT - CI HOtlDERED ALOUD llHETHER TALK
IHG ABOUT TVA' P ROB L E11S 1lOUL D J EOPA
RDIZE THE CI'S JOB. CI HOt(DERED HOll

CAll THE ERT PROGRAH HAVE BEEH AROUW
D THIS LOtlG AtlD STILL HAVE E11PLOYEES

BELIEVItlG THAT TALKItlG TO ERT llILL
EtlDAtlGER THEIR JOB FUTURES? COtlSTRU
CTIOtl DEPARTMENT COtlCERtk. tl0 FURTHE
R IHFORHATION IW FILE.

CI EXPRESSED THAT QTC PERSOWtlEL ARE
ARROGANT p AtlD THItlK THEY ARE BETTER
THAW EVERYOtlE ELSE AT HBt<P. QTC PER
SOtltlEL HERE REPORTED AS BEItlG LAX HI
TH REGARD TO HEARING SITE ACCESS BAD
GES. WO WAHES OR FURTHER DETAILS AV
AILABLE IW FILE. CONSTRUCTION DEPAR
THEtlT COtlCERW.

CI QUESTIONS QTCCS CREDENTIALS AWD A
BILITY TO ADEQUATELY PERFORt1 THE JOB

THEY HERE HIRED TO PERFORH. tlO ADD
ITIOWAL IWFOR11ATIOW AVAILABLE IW FIL
E.

EARLY 1985. CI SUBMITTED A SUGGESTI
ON TO TVA WHICH HAS BEEt( USED BUT HA
S tlEVER RECEIVED THE thOtfETARY AHARD.

DETAILS Ktl0llW TO QTCp llITHELD DUE
TO COtlFIDEtlTIALITY. COtlSTRUCTIOW D

EPT COtlCERH. CI HAS tl0 FURTHER INFO
RHATIOtl. tl0 FOLLOllUP REQUIRED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUt1BER.
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.EREWCE — ECPS132J-ECPS132C
~=QUEtlCY - REQUEST

ISSS — Rllt1

=GORY: NP t)GT ~ 8 PERS. ISSUES

TEtltlESSEE EY AUTHORITY
OFFICE OF NUCLEAR POHER

EtlPLOYEE COtlCERtl PROGRAH SYSTEN (ECPS)
EHPLOYEE CONCERN INFORHATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 715 COtlFIDEtlTIALITYOF CI 'S IDEtlTITY

PAG 22
RUfl TIfIE - 10:09:39
RUW DATE " 03/10/87

S
H

SUB R PLT
)I'lCERtl HUflBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COHCERtl

REPORT ORIGIN CONCERtl DESCRIPTIOtl

REF. SECTIOtl g
CAT - tIP
SUBCAT — 715

-85-003-00101 t'IP 71501 tl I'IBH
T50063

1 tl H tl tl
2 tlA ttA HA WA

QTC AW ERT ItlVESTIGATIOtl HAD BEEN IWITIA
TED INTO A PARTICULAR CONCERN. A GRO
UP SUPERVISOR ItlVOLVED NITM THE AREA

OF COtlCERtlp DURItlG A t1EETItlGp GUESS
ED A PARTICULAR ItlDIVIDUAL ltAS AT TH
E BOTTOM OF THE COtlCERH. THE SUPERVI
SOR HADE A DEROGATORY REMARK TOllARDS

THE nGUESSEDi> INDIVIDUAL. THE IHDIV
IDUAL FEELS THIS IS ADDITIOtlAL HARAS
S11EWT. DETAILS ARE KWOIIW BY OTC.

-85-002-00201 HP 71501 N IIBH 1 H tl tl tl
T50086 2 tlA tlA HA HA

QTC ItlDIVIDUALFEELS THAT THERE llILL BE
P ERSOWAL REP ERCUSS IOtlS F RON COtlTACTI
NG ERT.

-85-002-01701
T50166

t'IP 71501 N NBH 1' H tl W PH"85-002-017
2 HA tlA HA

HA'TC C/I FEELS THAT CRAFT PERSOfltlEL (KffOH
W) llILL BE UtlRESPOtlSIVE TO ERT ItlTER
VIEtfS. C/I EXPRESSED THAT CRAFT PER
SOtlNEL LIVE "Itl IIORTAL FEAR" OF THEI
R JOBS AT HBtlPp AS THEY ARE CLASSIFI
ED AS "UNSKILLED" CRAFT. CONST. DEP
T. COHCERtl. C/I HAS HO FURTHER ItlFO
RHATIOtl. WO FOLLOI<-UP REQUIRED.

-85-061-00101
T50152

NP 71506 N NBtl

-85-036-00101 t1P 71504 H HBH 1 tl tl tl H
2 tlA HA tlA tlA

1 W tl N tl PH85061001
2 tlA HA tlA tlA

QTC

QTC

HSRS IS SETTING UP A STEERItlG COHHIT
TEE TO LIHIT THE SCOPE AHD DEPTH OF
QTC ItiVESTIGATIOtlS.

THE CI STATED THAT TVA HAS DOING A G
OOD JOB'AT HATTS BAR AND THAT QTC SH
OULD GET THEIR "HOOKS" OUT OF TVA At(
D LEAVE THEN ALOtlE. THE CI PROVIDED

tlO FURTHER IWFORHATIOtl. tlO FOLLOIIU
P REQUIRED.

COHCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.
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=EREWCE — ECPS132J-ECPS132C
:-QUEtlCY — REQUEST

ISSS - Rllt'l

":GORY: HP flGT. 8 PERS. ISSUES

TENNESSEE EY AUTHORITY
OFFICE OF NUCLEAR POHER

ENPLOYEE CONCERN PROGRAt'1 SYSTEM (ECPS)
EHPLOYEE CONCERtl INFORt1ATION BY CATEGORYrSUBCATEGORY
SUBCATEGORY p 715 COtlFIDEWTIALITY OF CI'S IDENTITY

PAG — 23.
RUtl TINE — 10p 04:39
RUtl DATE — 03rl0r87

')t]CERN tlUtlBER CAT
SUB
CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERN

REPORT ORIGIN COtlCERtl DESCRIPTIOtl

REF. SECTION lt
CAT — NP
SUBCAT — 715

-85-0 ~i ~i-0 0 I01
T50176

IH 60600 S NBN

02 HP 71501 S HBN I W W tl tl
2 NA NA tlA NA

PH-85-060-001 QTC CI EXPRESSED THAT TVA EMPLOYEES p CRA
FT Itl PARTICULAR> HAVE LOST FAITH Ill

THE ERT PROGRAM SItlCE THE RELEASE 0
F AN INDIVIDUAL' (KWOllW) FILE TO TH
E tlEttS HEDIA. CI EXPRESSED THAT CI
HAD HEARD A WUtlBER OF PEOPLE VOICE T
Hf COtlCERtl THAT THE SANE RELEASE OF
INFORMATION l'lOULD HAPP Etl TO THEt'1 p At)
D THEREFORE llOULD NOT TELL ERT AtlYTH
ItfG. CI SUGGESTED THAT ERT ISSUE A
STATEHENT TO TVA PERSOWtlEL REGARDItlG

IWSURAtlCE OF COtlFIDEtlTIALITYTO AtlY
ONE VOICING A CotlCERW. CONST. DEPT.
COtlCERN. CI HAS tl0 FURTHER ItlFO

-85-Oii8 "00ii01 t'IP 71503 N HBN 1 tl tl W N
T50235 2 tlA WA WA tlA

-85-069-00101 HP 71503 S llBN 1 W W tl W

T50257 2 WA tlA NA tlA

02 t1P 71605 S NBW 1 W W W N
2 WA tlA tlA tlA

-85-055-00101 tlP 71501 tl HBN 1 tl tl N N
T50206 2 WA tlA NA NA

QTC

QTC

QTC

CI COtlFIDEtlTIALLYREPORTED A COllCERtl
TO THE APPROPRIATE TVA HAttAGER AllD

FEELS THE COWCERtl ttAS tlOT OBJECTIVEL
Y IWVESTIGATEDp BUT THE LOtlG PERIOD
OF TIttE l'lAS SPEtlT Itl COVERItlG UP THE

EVIDEtlCE SO AS TO THWART OR OBSCURE
ANY SUBSEQUENT INVESTIGATION BY ERT

(WAHESrDETAILS KWOllW TO QTC AtlD N
ITHHELD TO tlAIt<TAItt COtlFIDEtlTIALITY.
) WO FURTHER ItIFORtlATIOW HAY BE REL
EASED. tlUCLEAR POllER COtlCERN. CI H
AS NO FURTHER IttFORttATIOtt. WO FOLLO
tt UP REQUIRED.

CI QUESTIOtlS THE ACCURATE CLOSItlG OF
A COtlCERW BY TVA l'lHEtl THE COtlCERtl A

DDRESSED TVA POLICY. (tlhtlESrDETAILS
TO THE SPECIFIC CASE ARE KtlOlltl TO

TC AtlD l'lITHHELD TO HAIttTAItl COtlFIDEW
TIALITY). tlO FURTHER ItfFORt<ATIOtl HA
Y BE RELEASED.

CI EXPRESSED THAT CI'S PERSOtlAL RESI
DEWCEp AtlD PAREtlTS RESIDENCEs ARE BE
IWG "llATCHED"'NPLIEDLYAS A RESULT

OF CI'S PARTICIPATION llITH THE ERT.
DETAILS KtlOlltl TO QTC p llITHHELD DUE

TO CONFIDENTIALITY. CI HAS WO ADDI
TIOtlAL IttFORHATIOtl.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.

p
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FEREt/CE ECPS132J-ECPS132C
EQUEt/CY — REQUEST
P — ISSS — RHt'1

EGORY: tlP t1GT ~ 8 PERS. ISSUES

TENNESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER

EtlPLOYEE COt/CERt/ PROGRAM SYSTEH (ECPS)
E/lPLOYEE COt/CERtl ItlFORt'1ATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY'15 .INADEQUATE RESPOt/SES TO CONCERt/S

PA 26
RUW TIME — 10 ~ 04 t 39
RUt/ DATE — 03/i&'87

SUB
OtlCERtl HUt1BER CAT CAT

S
H
R PLT
D LOC

1.REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT — HP
SUBCAT — 715

'1"86-004-00601 NP 71502 H SQN 1H t/ H H
2 HA t/A HA WA

QTC OGC DID t/OT RESPOt/D TO EHPLOYEE COt/C
ERNS.

P-86-005-00101 tlP 71503 H SQW 1 tl W N W

T50261 2 NA WA t/A HA

P-86-005-01001 HP 71501 W SQtl ' H W H N
T50260 2 NA t/A HA NA

P "86-005-01601 HP 71501 H SQH 1 H W N W

T50260 2 HA HA HA HA

P-86-015-00101 MP 71502 tl SQH 1 H tl N N
T50276 2 NA WA NA t/A

tl-85-003-00101 MP 71503 N HBH 1 W tl H H
T5 023<i 2 WA HA WA HA

QTC

QTC

QTC

QTC

QTC

TVA NEGLECTED TO IWFORH EHPLOYEES TH
EY COULD EXPRESS COtlCERt/S OTHER THAN

HARDl'lARE SAFETY-RELATED COt/CERt/S TO
ERT> AWD EVEtl THEN SONE Et1PLOYEES ll

ERE llARt/ED TO "KEEP THEIR t/OUTH SHUT
t/UCLEAR POl'lER COtlCERtl. CI HAS N

0 FURTHER It/FORtlATIOt/.

CI IlOULD t/EVERp t/EVER p t/FVER TAKE A
CONCERN TO ECP BECAUSE THEY ARE A TV
A PROGRAH A//Di AS SUCH. CAt/HOT BE T
RUSTED. CI PREFERRED QTC/ERT BECAUS
E THEY ARE AH IWDEPEt/DENT THIRD PART
Y. NUCLEAR POHER CONCERN. CI HAS W

0 FURTHER IWFORHATIOtl.

CI DOES HOT /<At/T A SAt/ITIZED OR CEt/S
ORED VERSION OF THEIR COWCERtl. FILE

RELEASED TO TVA AS CI DOES tlOT TRUS
T AWY GROUP IW TVA. NUCLEAR PO//ER C
OWCERW.,CI HAS WO FURTHER DETAILS.

CI SUB/1ITTED A SPECIFIC REQUEST TO L
It/E NA//AGEtlEt/T REGARDIt/G COWCERt/S AN
D LIt/E HAWAGE/1Et/T HAS PUT FORTH A CO
HCERTED EFFORT TO NOT FULFILL THE RE
QUEST. NUCLEAR POWER COWCERtl. DETA
ILS KHOHH BUT t/ITHHELD TO t/AIt/TAIt/ C
Ot/FIDEtlTIALITY. t/0 FURTHER It/FORHAT
IOW HAY BE RELEASED. CI HAS WO FURT
HER It/FORHATI0 t/.

CI DID t/OT RECEIVE A SCHEDULED ERT I
t/TERVIE//i ALTHOUGH SOt1E IHDIVIDUALS
llERE IWTERVIEl/ED 0 TINES. CI HAS t/0

FURTHER IHFORt'1ATIOtl. t/0 FOLLOll UP
REQUIRED.

COtlCERt/S ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER,





.-GORY: MP t<GT.

3tlCERtl NUMBER

& PERS. ISSUES

S
H

SUB R PLT
CAT CAT D LOC

FERENCE ECPS132J-ECPS132C
EQUEtlCY — REQUEST

ISSS - RllM

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

TENNESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER

EtlPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN IWFORt1ATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'15 CONFIDENTIALITY OF CI'S IDEtlTITY

PAG — 25.
RUtl TIME — 10: 06 i 39
RUtl DATE — 03r11)r87

REF. SECTIOtl t;

CAT - MP
SUBCAT — 715

1-86-005"00101
T50266

MP 71501 N HBtl 1 W N N N
2 tlA NA WA tlA

QTC IT HAS REPORTED THAT IF A CI'S IDEtlT
ITY IS REVEALED TO TVA THEY HILL WOT

OWLY BE HARASSED BUT ALSO FIRED. C
I HAS tl0 FURTHER IWFORMATIOtl. WO FU
RTHER INFORMATION IW FILE.

i~1-86-005-00201 t1P 71506 W HBN 1 W tl W W

T50260 2 tlA WA NA NA
QTC CI REPORTED THAT IT APPEARS TO BE TH

E GENERAL COtlSEtlSUS THAT THE "DEt1ISE
OF QTC HAS PRINCIPALLY PERPETRATED

BY OtIE SPECIFIC TVA OFFICIAL (KtlOHW
) HHO HAS THE REPUTATIOtl fOR BEItlG A
N AVOllED ADVERSARY OF AtlYTHIWG THAT
SMACKS OF QUALITY ASSURAtlCE. CI HAS

WO FURTHER ItlFORMATIOtl. WO FURTHER
INFORMATION AVAILABLE IW FILE.

tl-01 ~16 01 MP 71503 N HBW 1 N W W W

2 NA NA NA NA
OECP t1AtlAGEMEtlT IS USING CLASS OW Et'1PLOYE

E COtlCERNS AS A COVER UP. tl0 REAL C
ONCERtl IS GIVEtl TO EtlPLOYEE PROBLEMS

tl-86-083=00101 thP 71501 N HBtl 1 N W W N
2 NA WA tlA tlA

WSRS DURItlG THE EXIT ItlTERVIEH THE CI EXP
RESSED THE COtlCERtl THAT SOME CRAFTS
FEEL BETRAYED BY THE DECISIOtl TO REM
OVE QTC. THEY FEEL THAT QTC HILL BE
FORCED TO GIVE UP THE IWTERVIEH PACK
AGES AWD THAT TVA HILL USE THIS INFO
RMATIOtl AGAItlST THEtl ON REHIRE PRIVI
LEGES.

P-85-007-00101
T50223

MP 71502 N HBN 1 tl N N tl HBP-5-007-001
2 tlA WA NA tlA

QTC EMPLOYEE COtlCERtlS INVESTIGATED BY TV
A MANAGERS ARE REQUIRED TO t1EET A "tl
ItlE CRITERIA" RULE. THE "WItlE CRITE
RIA" POLICY CAUSES THE RESPOtlDERS TO

"SUGAR COAT" THE AttSllERp EVEtl IF TH
E CONCERN IS WOT TRUE. CI HOULD WOT

PROVIDE AWY ADDITIONAL INFORMATION.
NUCLEAR POHER COtlCERtl.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUMBER ~



FEREtlCE - ECPS132J-ECPS132C
EQUEWCY — REQUEST
P — ISSS — RllM

EGORY: MP MGT. & PERS. ISSUES

TEtlNESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COtlCERW PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERtl INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 715 COtlFIDENTIALITY OF CI'S IDENTITY

PAG — 26
RUtl TIME - 10: 00: 39
RUW DATE — 03/10/87

OtlCERN WUtlBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERW DESCRIPTIOW

REF. SECTIOtl
CAT — MP
SUBCAT " 715

P-85-017-00801
T50241

MP 71501 N HBW 1 W tl tl tl
2 NA WA tlA NA

QTC . CI HILL tlOT PARTICIPATE Itl TVA'S EMP
LOYEE COtlCERtl PROGRAM BECAUSE IT llAS

INEFFECTIVE BEFORE ERT CAtlE OW SITE
AWD THE SAME PEOPLE ARE STILL ItlVOL

VED. NUCLEAR POWER COtlCERtl. CI HAS
WO FURTHER ItlFORMATIOW.

P-85-020-00101 MP 71501 tl HBtt 1 W W tl tl
T50236 2 tlA WA NA tlA

P-86-006-00101 MP 71501 N llBN 1 N tl tl N

T50262 2 tlA WA WA NA

QTC

QTC

THE CI UtlDERSTAWDS THAT THE WEH ECP
PROGRAM HILL HAVE MAWAGEllEtlT LEVEL P
ERSOWWEL AS SITE REPRESENTATIVES. T
HE CI THItlKS THAT THIS llILL DEFEAT T
HE PURPOSE OF THE tlEll ECP PROGRAM BE
CAUSE LItlE EMPLOYEES l'lILL tlOT BE COM
FORTABLE OR FREELY EXPRESS COtlCERWS
TO MAWAGEMEtiT LEVEL PERSOtltlEL. CI H
AS NO FURTHER ItlFORMATIOtl. tl0 FOLLO
H UP REQUIRED.

CI FEELS THAT TVA'S ttEH ECP EtlDEAVOR
HILL HAVE DIFFICULTY EARtkING CREDIB

ILITY AS ALL TVA EMPLOYEES (MANAGERS
D011W TO CRAFT) KWON THAT ABSOLUTELY
NOTHING IS EVER CONFIDENTIAL IW TVA
BECAUSE "LEAKS" OCCUR DUE TO EtlPLOY

EE FAtlILIARITYp THE BUDDY SYSTEM, Atl
D/OR FRIENDS AWD RELATIVES AWD BECAU
SE MAtlY TVA tlAtlAGERS HAVE BECOME VER
Y CLEVER Itl APPLYItlG HARASSthEttT AWD
INTIMIDATIONTECHtlIQUES THAT HILL EX
EMPT THEM FROM BEItlG "CAUGHT". tlUCL
EAR POllER COtlCERW. CI HAS tl0 FURTHE
R INFORMATIOW.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FEREtlCE ECPS132J-ECPS132C
"QUEWCY — REQUEST
P - ISSS - RttN

EGORY: HP HGTi 8 PERS. ISSUES

TENNESSEE . EY AUTHORITY
OFFICE OF NUCLEAR POllER

EtlPLOYEE CONCERN PROGRAH SYSTEtl (ECPS)
EHPLOYEE COtlCERW INFORt1ATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 715 COWFIDEtlTIALITY OF CI'S IDENTITY

PAG — 27-
RUtl TIthE — 10 i 06 i 39
RUtl DATE - 03/10/87

jtlCERtt ttUMBER

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l'lB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOtl

REF. SECTION
CAT — tlP
SUBCAT — 715

P-86-006-00201
T502c42

HP 71501 N llBN 1 tl tl W tl
2 WA NA tlA NA

QTC CI REPORTED THAT IT IS A KWOHW FACT
TVA-HIDE THAT llHEtl At( EtlPLOYEE COWFI
DENTIALLY COWFIDES IW THE APPROPRIAT
E TVA DEPARTHEtlT llITH A CONCERN THAT

THAT DEPARTNEttT HILL t10ST USUALLY I
NtlEDIATELY CALL THE t1AWAGER/SUPERVIS
OR ItlVOLVED AtlD RELAY THE COWCERtl Itl
CLUDItlG THE EHPLOYEE'S tlAtlE. FREQUE
NTLY THE FACTS ARE DISTORTED CAUSIllG

PROFESSIOtlAL DAHAGE TO THE tlANAGER/
SUPERVISOR AtlD THE EHPLOYEE. THIS I
S llHY FEW HAtlAGERS/SUPERVISORS HILL
EVER CHAtlGE VOICItlG A COWCERtl TO TVA

tlUCLEAR POHER COtlCERtl. CI HA

P-86-008-00501
T50263

P-86-008-00701
T50263

NP 71503 N HBtl 1 W N tl N tlBP-6-008-005
2 NA NA WA t<A

HP 71500 tl llBN 1 tl tl tl W HBP-6-008-007
2 tlA tlA tlA NA

QTC

QTC

CI FEELS THE WEll ECP PROGRAtt HILL tl0
T BE EFFECTIVE UNTIL THE UtlITED STAT
ES PRESIDENT APPOINTS THE ItlSPECTOR
GEtlERAL AND THIS PERSOW IS tlOT PAID
BY TVA. CONSTRUCTION DEPT. CONCERN.

CI HAS NO FURTHER IWFORHATION. NO
FOLLOH UP REQUIRED.

CI REPORTED THAT THE RECENT "CORRECT
IVE ACTIOtl" (KtlOHtl) TAKEtl BY TVA TO
CORRECT ITS ItlEFFECTIVE thAttAGEtiEttT H
AS WOT BEEN PERCEIVED BY THE EHPLOYE
ES AS CORRECTIVE OR DISCIPLINARY ACT
IOW BUT AS A PROtlOTIOW AWD THIS HAS
WOT EtlHAtlCED THE EttPLOYEES FAILItlG T
RUST AWD COtlFIDEtlCE IW TVA. CONSTRU
CTIOtl DEPT. COtlCERtl. CI HAS tlO FURT
HER IttfORHATIOtk. WO FOLLON UP REQUI
RED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.
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FEREWC — ECPS132J-ECPS132C
EQUEtlCY — REQUEST
P — ISSS — RtN

EGORY: HP t<GT: 8 PERS, ISSUES

TEtlNESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER

Et1PLOYEE COtlCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE COtlCERN IWFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 715 COWCERtl PROGRAH DEFICIENCIES

PA — 28
RUtl TItlE — 10.-06:39
RUW DATE — 03/ID/87

OtlCERN ttUt1BER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGItl COtlCERtl DESCRI PTIOtl

REF. SECTIOtl
CAT — HP
SUBCAT — 715

P-86-011-00201
T50263

t'1P 71503 N HBW 1 tl tl N W

2 WA WA WA WA
QTC CI FEELS THAT THE 30 MIttUTES PER HEE

K GIVEN THEN TO ItlFORth HAtlAGEHEWT OF
AtlYTHItlG THEY FEEL COULD BE NROttG I

S WOT llORKItlG AtlD IS tlOT COST EFFECT
IVE. CI FEELS CONPETEttT t1AtlAGEt1EttT
ttOULD ALREADY KW011 OF AWY PROBLEtts A
ND THE EHPLOYEES SHOULD tlOT BE ASKED

TO IttFORH THEt1. COtlSTRUCTIOtl DEPT.
CONCERN. CI HAS WO FURTHER IWFORMA

TIOtl. WO FOLLOll UP REQUIRED.

P-86-020-00201 tlP 71502 N llBN
T5026ci

1 tl tl N N

2 tlA tlA tlA WA
QTC AN ItlADEQUATE PROGRAH EXISTS FOR EHP

LOYEES (DEPARTMEtlT KWOllW) TO DOCUtlEtl
T CotlCERWS. UNDER THE PRESENT SYSTE
t'tr THE DIRECT SUPERVISOR NUST VALIDA
TE THE COWCERtl BEFORE IT BECOtlES OFF
ICIAL. THE SIGNIFICANT CONDITION RE
PORTS ARE OFTEtl REllRITTEtl BY HAttAGEH
ENT BEFORE IT IS ISSUED. WO PROVISI
OWS EXIST REQUIRIWG THE ORIGINATOR T
0 BE ADVISED OF THE ACTIOtl OR tlOWACT
IOW TAKEN Otl THE SUBtlITTED COtlCERtl.
CI HAS tlO FURTHER ItlFORt'lATIOW. tlO

ADDITIOtlAL I tlFORHAT ION AVAILABLE IW

FILE.

P-86-022-00101 HP 71503 N HBN 1 W tl tl tl
T50268 2 NA WA NA NA

QTC THE TVA EttPLOYEE COtlCERtlS PROGRAH HI
LL OWLY ADDRESS SAFETY-RELATED CONCE
RtlS PERTAItlItlG TO THE PLAtlT HHERE TH
E ENPLOYEE IS CURRENTLY ltORKItlGp DOE
S NOT OFFER A FItlAL REPORT TO THE EN
PLOYEE OW THE RESULTS OF THE IWVESTI
GATIOttp AtlD REQUIRES THAT THE EHPLOY
EE SIGN A "BLANK" FORH OW llHICH THEI
R CotlCERWS HILL BE TYPED IW LATER.
CONSTRUCTION DEPARTHEWT CONCERN.

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.
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;EREWCE ECPS132J-ECPS132C
'=QUEtlCY — REQUEST

ISSS - RHM

:-GORY: t1P MGT. 8 PERS. ISSUES

TEtltlESSEE EY AUTHORITY
OFFICE OF NUCLEAR POHER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERN INFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 715 COtlCERN PROGRAM DEFICIENCIES

PAG - 29.
RUtl t1E - 10:00:39
RUN DATE - 03/10/87

) ttCERtl tlUMBER CAT

S
H 1 REPORT APPL

SUB R PLT 2 SAF RFLATED
CAT D LOC BF BL SQ llB

HISTORICAL CONCERtl -"
REPORT ORIGIN COtlCERW DESCRIPTION

REF. SECTION l
CAT - MP
SUBCAT — 715

"-86-022-00201
T50268

MP 71503 N llBtl 1tl N W W

2 tlA NA WA WA
QTC THE ECP INTERVIEllERS ARE PROVIDItlG F

ALSE AtlD/OR MISLEADING INFORMATION T
0 THE EMPLOYEESp E.G. p ECP (ORIGINAL
LY FROM KtlOXVILLE) l'lAS THE SAME GROU
P THAT HAS BEEtl RECEIVItlG ALL THE CO
WCERtlS SUBMITTED TO ERT AWD HERE ALS
0 THE ONES WHO PERFORMED THE INVESTI
GATIOtlS OR CORRECTIVE ACTIOtl. ALSOp

ECP l'lAS It) THE PROCESS OF GETTIWG A
LL THE ERT RECORDS TURtlED OVER TO TH
EM. CONSTRUCTIOtl DEPARTMEtlT COllCERtl

CI HAS tlO FURTHER IWFORMATIOtl.

P-86-022-00301 MP 71501 N MBtl 1 tl tl N N
T50268 2 WA WA NA WA

P-86-022-00401 MP 71501 N l'lBW 1 W N tl W

T50268 2 WA NA NA NA

P-86-022-00501 MP 71503 N l'1BN 1 N N W W

T50268 2 NA WA NA WA

P-86-022-00601 MP 71502 N NBN 1 N tl N tl
T50268 2 WA WA WA NA

QTC

QTC

QTC

QTC

CI FEELS THE ECP CANtlOT BE EFFECTIVE
AS IT DOES tlOT OFFER "COWFIDEtlTIALI

TY" TO THE EttPLOYEESp EVEtl DURIllG TH
E ItlVESTIGATIVE STAGE. COtlSTRUCTIOW

DEPARTtlENT COtlCERtl. CI HAS WO FURT
HER INFORMATION.

CI FEELS THAT THE ECP IS A "HOTLItlE"
FROM THE EMPLOYEES BACK TO SUPERVIS

IOtl AWD CAWtlOT BE TRUSTED. COtlSTRUC
TIOtl DEPARTMENT COtlCERtl. CI HAS tlO
FURTHER ItlFORMATION.

SItlCE THE ECP DOES NOT PROVIDE THE P
ROPER EtlVIROtlMEtlT FOR OBTAItlIWG COtlC
ERtlSp THE CI FEELS IT IS A PLOY TO
FOOL" THE tlRC THAT THE EttPLOYEES DO
NOT KtlOH OF AtlY PROBLEMS. CONSTRUCT
IOW DEPARTMENT COtlCERtl. CI HAS tl0 F
URTHER INFORMATIOtl.

TO THE CI'S KtlOllLEDGE tl0 COtlPLAItlT/C
OtlCERtl EVER TURNED ItlTO TVA HAS BEEtl

ItlVESTIGATED AND/OR CORRECTED. THE
OtlLY CONCERNS RECEIVItlG AtlY RESULTS
MERE THOSE COtlCERWS SUBMITTED TO ER

T. COtlSTRUCTIOtl DEPARTt'lEtlT COtlCERW.
CI HAS WO FURTHER ItlFORMATIOW.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER ~
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FEREtlC — ECPS132J-ECPS132C
EQUEWCY — REQUEST
P - ISSS — RHM

EGORY: MP MGT. 8 PERS. ISSUES

TEtlNESSEE . EY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COWCERtl PROGRAtl SYSTEM (ECPS)
Et'1PLOYEE CONCERtl INFORt1ATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 715 CONFIDENTIALITY OF CI'S IDENTITY

PA — 30.
RUtl TIME - 10:0%:39
RUN DATE — 03/1D/87

SUB
OtlCERtl NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l'lB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT — thP
SUBCAT - 715

P-86 "022"00701 MP 71501 N NBW
T50268

1 tl tl tl tl
2 tlA NA NA tlA

QTC TVA MAtlAGEMEWT (KWOlltl) USED tlEGATIVI
Sth TO DISCOURAGE EtlPLOYEES FROM SUBM
ITTItlG CONCERtlS TO ERT AtlD/OR COOPER
ATING HITH ERT; HOllEVERp THE EtlPLOYE
ES PERCEIVED THIS ATTEMPT BY flAWAGEtl
EtlT TO DISCOURAGE EttPLOYEES FROtt TAL
KING TO ERT AS A POSITIVE IWDICATIOtl

THAT ERT llASp Itl FACT> FULFILLItlG T
HEIR COtlTRACT. CONSTRUCTION DEPARTM
EWT CONCERN. CI HAS NO FURTHER INFO

~ RMATIOW.

P-86" 022-00801 MP 71506 N ktBtf 1 tl W W W

'502682 tlA tlA WA tlA

P-86-022-00901 MP 71501 N WBN 1 W N N W

T50268 2 tlA NA NA NA

P-86-022-01001 MP 71503 tl llBW 1 tl W W tl
T50268 2 tlA NA tlA WA

P-86-022-01101 MP 71501 'l l]BW 1 W W tl tl
T50268 2 tlA tlA WA tlA

QTC

QTC

QTC

QTC

ERT MOULD NOT HAVE RECEIVED SO MANY
COtlCERWS IF MAtlAGEMEWT DID WOT HAVE
ANYTHING TO HIDE. CONSTRUCTION DEPA
RTMEtlT COtlCERtl. CI HAS tl0 FURTHER I
N FORMAT ION.

CI STATED A CO)lCERtl REGARDItlG THE KI
tlDS OF ItlFORMATIOtl THAT ERT HOULD HA
VE TO TURN OVER TO TVAp E.G.p COMPLE
TE FILEp PARTIAL FILEp SAtlITIZED FIL
Ep ETC. AtlD YET MAIWTAItl ERT'S COt1MI
TMENT TO CONFIDENTIALITY. CONSTRUCT
ION DEPARTMENT COtlCERtl. CI HAS tl0 F
URTHER IttFORMATIOW.

THE ECP FORM SIGtlED BY THE EMPLOYEE
"NAIVERS" THEIR RIGHT TO LATER EXPRE
SS A COWCERtl TO TVA, AS PERCEIVED BY

THE CI. CONSTRUCTION DEPARTMENT CO
WCERW. CI HAS WO FURTHER- IWFORMATIO
N.

THE CI FEELS THE LACK Of TRUST IW TH
E ECP IS PRIMARILY BASED OW THE PAST

INSTANCES lIHERE CONCERNS I'lERE SUBMI
TTED TO TVA AtlD CONFIDENTIALITY llAS
BREACHED IMMEDIATELY. CONSTRUCTION
DEPARTtlEtlT CONCERN. CI HAS WO FURTH
ER IWFORMATIOtl.

CotlCERtls ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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FEREWCE — ECPS132 J-ECPS132C
EQUEHCY — REQUEST
P — ISSS — RHH

EGORY: HP HGT. & PERS. ISSUES

TEt)NESSEE EY AUTHORITY
OFFICE OF NUCLEAR POl)ER

ENPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EHPLOYEE CONCERN It)FORtlATIOt) BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 715 COWCERt) PROGRAH DEFICIEt)CIES

PAG — 31-
RUt) TIt'lE " 10:06 i39
RUH DATE — 03/10/87

Ot)CERN t)UMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL

CONCERN'EPORT

ORIGIN CONCERN DESCRIPTIOW

REF. SECT IOt)
CAT — NP
SUBCAT — 715

?-86-022-01801
T50269

HP 71503 H HBt) 1 tl tl tl t)
2 HA HA HA t)A

QTC THE ECP, AS IT APPEARS t)OHp IS JUST
Atl EXTEt)SION OF THE OLD TVA POLICY..
."HEAR llHAT THEY HAVE TO SAYp THROll
IT It)TO THE GARBAGEp AWD TELL THE SU
PERVISOR". CI HAS t)0 FURTHER IWFORH
ATIOH.

?-86-022-02601 tlP 71502 N llBH
T50269

1 tl tl t) H
2 HA NA NA t)A

QTC TVA ANTICIPATED THAT ERT NOULD BE A
"COVER-UP OPERATION" At)D It)STEAD ERT
'S EXISTEt)CE OW SITE HAS CHAt)GED Tt)E
SITE FROH A SCANDALOUS AWD RIDICULO

US "PRISON" TO BECOHIt)G NORE OF A DE
CEt)T PLACE TO t)ORK. THE ERTp OR A S
It)ILAR GROUP p HAS EXPRESSED AS BEING

t)EEDED TO HAt)DLE THE PROBLEHS. COtl
STRUCTIOH DEPARTHEt)T COt)CERN. CI HA
S t)0 FURTHER It)FOR)1ATIOW.

P-86-022-02501 HP 71503 H l')Bt) 1 H tl H t)
T50269 2 t)A WA WA WA

P-86-022-02701 HP 71503 N k)BH 1 tl N H H

T50269 2 t)A HA WA WA

P"86-025-X0301 HP 71506 S l)BH 1 tl W H H

T50278 2 NA t)A t)A NA

02 OP 30711 S HBN 1
2

QTC

- QTC

QTC

TVA HEEDS A GROUP TO PERFORH AH Otl-G
OIHG INVESTIGATION INTO TVA FUNCTION
S. ERT'S PRESEt)CE Otl SITE HAS AUTOtl
ATICALLY STOPPED A LOT OF HROWG DOIW
Gp E.G.p NISUSE OF TVA PROPERTY FOR
EHPLOYEES'ERSO)IAL USE. COt)STRUCTI
OW DEPARTHE))T CONCERN. CI HAS WO FU
RTHER IWFORHATIOW.

TVA IS HOT PROVIDIHG THE EtlPLOYEES ))
ITH SUFFICIEt)T It)FORt1ATIO)) AS TO HOt)

THE ECP FUWCTIOt)S AWD THE tlAt)AGEt)Et)
T IS.'t)EITHER EWCOURAGIt)G t)OR DISCOUR
AGING THE EtlPLOYEE'S PARTICIPATIOtl.

COt)STRUCTIOH DEPARTHEt)T COt)CERtl. C
I HAS t)0 FURTHER It)FOR)'lATIOW.

It)FORHATIOH PROVIDED TO t'1AHAGEHEt)T R
EGARDIt)G QUALITY PROBLEMS HAS SOtlETI
tlES "FILTERED" TO THE POIt)T t)HERE TR
Et)DS OR SYSTEtlATIC ISSUES llERE OFTEtl

t)OT IDEt)TIFIED. t)UCL EAR POHER DEPA
RTtlEt)T CONCERt). CiI HAS t)0 FgRTHER
It)FORMATIOt).

CONCERNS ARE GROUPE~~ BY FIRST 3 DIGITS OF SUBCATEGORY t)UMBER.





fEREtlCE — ECPS132J-ECPS132C
EQUEWCY — REQUEST
P — ISSS — RHt4

EGORY: HP tiGT. 8 PERS. ISSUES

TENNESSEE EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EHPLOYEE CONCERN ItlFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 715 INADEQUATE RESPONSES TO CONCERNS

r

PAG — 32
RUtl TINE — 10:00-39
RUN DATE — 03/10/87

H
SUB R PLT

OtlCERtl NUNBER CAT CAT D LOC

1 REPORT APPL
, 2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGItl CONCERN DESCRIPTION

REF ~ SECTION
CAT — HP
SUBCAT - 715

P"86-025-X0601 HP 71502 N HBN
T50278

1 tl W tl tl
2 tlA WA NA NA

QTC SEtlIOR TVA HAttAGEthEWT HAS BEEN SPECI
FICALLY tlOTIFIED OF QUALITY AWD PROD
UCTIVITY PROBLEHS> AND HAS FAILED TO

TAKE APPROPRIATE CORRECTIVE ACTIOtl.
DETAILS KtlOHtl TO QTC, HITHHELD DUE

TO COtlFIDEtlTIALITY. tl0 FURTHER ItlF
ORtlATIOW MAY BE RELEASED. NUCLEAR P
OllER DEPARTtlEtlT COtlCERN.

-85-017-00101 HP 71503 N HBN 1 W W W W

T50062 2 tlA tlA NA NA
QTC CI STRONGLY DISAGREED HITH HORDING 0

F ERT COWFIDEtlTIALITY AGREEHEtlT, CLA
IHIHG THERE llERE TOO tlAtlY "OUTS" FOR

QTCp EXPECIALLY PARAGRAPH e2. CI A
LSO STATED THAT ERT LOCATION Otl TVA
SITE AWD BEItlG PAID BY TVAp ASSOCIAT
ES ERT (QTC) TOO CLOSELY HITH TVA FO
R COtlfIDEtlTIALITYTO BE BELIEVABLE.

CI SAID HE HOULD BE tlORE COHFORTABL
E EXPRESSING A CONCERN TO 60 HItlUTES

THAW TO ERT. WO FURTHER DETAILS AV
AILABLE.

-85-020-00101
T50063

HP 71501 N HBN 1 W tl tl tl HI-85-020-001
2 tlA tlA NA NA

QTC SUPERVISIOW (ttAt1E KNOHtl) IS TELLItlG
ENPLOYEES THAT THE REASOtl PEOPLE ARE

GETTItlG LAID OFF IS BECAUSE THE COtl
CERtlS IDEtlTIFIED BY THE ERT HAVE DEL
AYED FUEL LOAD,

-85-023-00101 MP 71503 N HBN 1 W W N W

T50068 2 tlA WA tlA WA

-85-023-00201 tlP 71504 W tlBN 1 tl tl W N

T500<i8 2 NA WA WA NA

-85-023-00301 HP 71501 N llBtl 1 tl " N W W

T50068 2 tlA tlA WA WA

QTC

QTC

QTC

DOEStl'T UNDERSTAND HOW THE ERT PROGR
AN CAtl BE EFFECTIVE SItlCE THEY REPOR
T TO AtlD ARE PAID BY tlSRSi llHO HE FE
ELS ARE THE HAItl SOURCE OF THE PROBL
ENS AT TVA.

CI STATED ITS A FACT THE ERT TRAILER
S ARE BUGGED AWD THE PHONES HAVE BEE
W TAPPED AT TItlES.

CI STATED IF HE HADE AtlY STATEtlEtlTS
THAT REPERCUSSIOWS HOULD PROBABLY OC
CUR TO HIH BEfORE THE EtlD OF THE DAY

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUNBER.





FEREWCE — ECPS132J-ECPS132C
EQUEtlCY - REQUEST
P — ISSS - RNN

EGORY- NP NGT. & PERS. ISSUES

TENNESSEE EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COtlCERW PROGRAM SYSTEM (ECPS)
EMPLOYEE COWCERtl IHFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY t 715 CONCERN PROGRAl'1, DEFICIEtlCIES

PAG - 33 ~

RUtl TINE — 10 i 06: 39
RUH DATE — 03/10/87

OWCERH HUMBER CAT

S
H

SUB R PLT
CAT D LOC

I REPORT APPL
2 SAF RELATED

BF BL SQHB
HISTORICAL COtlCERW

REPORT,ORIGItl CONCERN DESCRIPTIOH

REF. SECTIOtl
CAT — tlP
SUBCAT - 715

-85-024-00101
T50051

MP 71503 N llBN ltl NHH
2 HA HA tlA HA

HI-85"026-OOI QTC CI EXPRESSED THAT THE nHORD" BEING P
UT OUT IH THE BUILDItlGS COtlCERtlIWG T

"HE ERT IS THAT THE ERT ISp DUE TO TH
E WUt1BER OF COttCERttSp GOItlG TO RESUL
T IW A SHUTDOllW AT NBHP AtlD A RESULT
ANT LAYOFF OF CONSTRUCTION PERSOWHEL

THERFORE> COtlSTRUCTIOW PERSONNEL
ARE BEItlG ItlFORNED THAT EXPRESSItlG C
ONCERtlS TO THE ERT IS CUTTItlG YOUR 0
l<tt THROAT. tl0 tlANES OR OTHER DETAIL
S HERE PROVIDED.

-85-066-02101 tlP 71501 H HBW I W W H tl
T50265 2 tlA NA HA NA

"85-069-00101 11P 71501 S HBN I H H N H
2 HA tlA HA tlA

02 HU 00000 S NBH I H N tl tl
2 tlA WA tlA tlA

-85-07ii-00101 tlP 71501 W llBH I tl W H H
T50169 2 NA tlA tlA tlA

-85-079-00101 NP 71502 H IIBtl I tl N H W

T50179 2 WA tlA tlA HA

QTC

QTC

QTC

QTC

CI llOULD LIKE FOR TVA TO ESTABLISH A
H EtlPLOYEE CONCERt( PROGRAHr l'lITH AtlO
tlYtlITY GUARAttTEEDp TO HAtlDLE tlOtl"HAR
DHARE GRIPES AtlD COt1PLAIttTS. CI HAS

tl0 FURTHER IHFORNATIOtl. NUCLEAR PO
l'lER DEPARTNEtlT CONCERN.

CI ' CONF IDEtlTIALITY IlAS BREACHED BY
THE tlRC AFTER PARTICIPATItlG Itl A CO

tlFIDEWTIALITYIWTERVIEH. (DETAILS K
tl0llW TO ERT) . tlUCLEAR POllERCOtlCERW.

CI HAS tlO FURTHER ItlFORNATIOtl.

INDIVIDUAL EXPRESSED A COWCERtl REGAR
DING TVA PERSOHtlEL BEItlG OBSERVED At)
D OVERHEARD DISCUSSItlG POTEtlTIALLY S
EHSITIVE QTC RELATED ITEMS OFF SITE
IW A PUBLIC PLACE. DETAILS KtlolIW TO

QTCi WITHHELD DUE TO COtlFIDEtlTIALIT
Y. CI HAS tlO FURTHER ItlFORt1ATIOW.

C/I REFUSES TO PARTICIPATE Itl THE ER
T PROGRAt1 DUE TO THE FAILURE OF TVA
TO CORRECT PROBLEMS IDENTIFIED BY SI
NILAR PROGRAtlS CONDUCTED Itl THE PAST

C/I HAS WO FURTHER ItlFORNATIOtl.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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F ER Et(C E — ECP S1 32 J -ECP S132C
EQUEt(CY — REQUEST
P — ISSS — RHN

EGORY: HP MGT. & PERS. ISSUES

TEtlt(ESSEE EY AUTHORITY
OFFICE OF NUCLEAR POWER

E(1PLOYEE CO((CERN PROGRAth SYSTEM (ECPS)
EMPLOYEE COt(CERt( It(FOR('lATIOt( BY CATEGORY/SUBCATEGORY
SUBCATEGORY'15 Et1PLOYEE OPINIONS ABOUT COt(CERN PROGRAM

PAG — 3I .
RU(l thE - 10:06:39
RUW DATE - 03/10/87

Ot(CERN WUt'IBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB.
HISTORICAL CONCERN

REPORT ORIGlt( CONCERN DESCRIPTIOW

REF. SECTIOt( l
CAT " t1P
SUBCAT - 715

-85-082-00101
T50175

NP 71506 N HBN 1 W tl W tl
2 t(A WA WA t(A

QTC C/I EXPRESSED THAT EthPLOYEES SHOULD
BE ABLE TO DO THIER JOBS'(OT COt1PLA
Itl ABOUT tlOt(-RELEVAt(T OR tlOW"EXISTEtl
T SAFETY PROBLEMS. C/I THII(KS THAT
HOST PEOPLE 1(HO HAVE HAD "SO-CALLED"

SAFETY RELATED COI(CERWS HAVE BEEtl T
RYIt(G TO PROLOt(G THEIR JOBS'WD ARE

SCARED OF LAY OFFS. C/I HAS WO FUR
THER IWFORMATIOtl.

-85-091-00901 t1P 71501 W llBt( 1 W tl tl W

T50197 2 t(A t(A WA NA

-85-091-01601 t'1P 71501 N llBN 1 N W t( W

T50196 2 NA WA NA NA

-85"095"00101 IH 60000 S HBW 1
T50190 -2

02 HP 71501 S HBt( 1 tl N N N
2 WA WA NA t(A

QTC

QTC

QTC

SOME Ef1PLOYEES FEEL THEIR SAFETY COU
LD BE JEOPARDIZED DUE TO THEIR Kt(0(lL
EDGE OF OTHER EHPLOYEES'ROt(G DOING
S AND ESPECIALLY SO IF IWFORHATIOW S
UBthITTED TO ERT IS RELEASED TO TVA.
CI HAS NO FURTHER If(FORtlATIOt(. COW

STRUCTIOW DEPT. CONCERN.

EMPLOYEE IS APPREHEt(SIVE THAT TVA (lI
LL USE THE INFORMATION SUBMITTED TO
ERT It( A RETALIATORY HAWtlER AGAIWST
THE It(DIVIDUALS SUBt1ITTIt(G THE ItlFOR
NATION. CI HAS WO FURTHER It(FORHATI
ON. CONSTRUCTION DEPT. CONCERN.

tlSRS COt(TROL OF "COWFIDEtlTIAL" IWFOR
HATIOt( IS It(ADEQUATE't(D OWE It/STAt)
CE OF Ut(AUTHORIZED ACCESS HAS OCCURR
ED. DETAILS KWOlhW TO QTCr ((ITHHELD
DUE TO COt(FIDEWTIALITY. WUC. POllER
DEPT. COt(CERtl. CI HAS NO FURTHER It(
FORMATIOt(.

-85-100-05301
T5 0213

t1P 71503 W HBW 1. W tl tl W HI-85-100-053
2 WA t(A NA NA

QTC PROTECTIVE At(D DEFEt(SIVE ATTITUDE OF
NEB At(D VARIOUS BRAtlCH/PROJECT GROU

PS COt(CER(lIt(G PROBLEHS RATHER THAW A
W ATTITUDE TO ADt1IT PROBLEt'1S At(D FIX

THEN. CI HAS t(0 FURTHER ItlFORHATIO
N. At(0((YHOUS COt(CERt( VIA LETTER.

COI(CERWS ARE G,OUPED BY FIRST 3 DIGITS OF SUBCATEGORY t(UMBER.





FEREWCE ECPS132J-ECPS13ZC
EQUEtlCY — REQUEST
P — ISSS — RNf'1

EGORY: HP ttGT. 8 PERS. ISSUES

TENNESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER.

EHPLOYEE COtlCERtl PROGRAl1 SYSTEN (ECPS)
EHPLOYEE COtlCERtl ItlFORf1ATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 715 COtlCERH PROGRAM DEFICIEtlCIES

PAG - 35.
RUtl HE — 10:06:39
RUW DATE — 03/10/87

OtlCERN ttUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL

REPORT
COHCERH
ORIGIN CONCERN DESCRIPTIOtl

REF SECTION 'r

..CAT - HP
SUBCAT — 715

-85-016-00101
T50020

t1P 71503 N BLW 1 W H W N
2 WA tlA tlA HA

XX-85-016-001 QTC QTC SHOULD ESTABLISH THE ERT FUtlCTIO
H AT BELLEFOtlTE AS SOOt) AS POSSIBLE.

THE BASIS FOR THIS CONCERN HAS CON
HEttTS RECEIVED BY THE ItlDIVIDUALFRO
1'1 FORNER BELLEFOtlTE PERSOtlWEL THAT
HBtlP IS A SHOllBOAT COHPARED TO HHAT
IS GOItlG DOHtl AT BELLEFOtlTE". ADDIT
IOHALLY> IT llAS EXPRESSED THAT THE E
RT SHOULD RE11AIW AT HBWP AS A PERttAN
ENT ACTIVITY

-85-027"X0801
T50058

MP 71502 H SQtl 1 H tl H H XX-85-027-X08
2 WA WA WA WA

QTC CI STATED THAT HIS SUPERVISOR ttASW'T
DOItlG HIS JOB (POOR TRAIttltlGp LACK

OF DAY TO DAY GUIDAttCEi GAVE ORDERS
COtlTRARY TO PROCEDURES). HE HAD PRO
VIDED SEVERAL EXAHtlPLES TO tlSRS HONE
VERS A PERSOtl IW WSRS (ttAtlE KtlOlltl) H
AS A FRIEND OF HIS SUPERVISOR AWD WO
THHG HAS DONE ABOUT HIS CONCERN.

-85-027-00901
T5024c4

HP 71502 H SQN 1 tl W tl H
2 tlA NA HA HA

XX-85-027-009 QTC SEQUOYAH — CI CONCERNS HERE tlOT ADEQ
UATELY ADDRESSED BY TVA. DETAILS KW
ONtl TO QTCp llITHHELD DUE TO CO!lFIDEtl
TIALITY. tlO FURTHER IttFORttATIOtt t1AY

BE RELEASED. CI HAS WO FURTHER ItlF
ORtlATIOtl.

-85-033-00601 NP 71506 S SQW 1 tl tl H tl
T50181 2 tlA tlA NA NA

02 SF 91201 S SQH 1 tl tl Y H
2 tlA tlA HO WA

QTC SEQUOYAH: PROBLEMS DEVELOP AHD GROH
BECAUSE SUPERVISORS DO WOT HAVE THE
"BACKBOtlE" TO STAtlD UP TO THEIR SUPE
RIORS HHO llAWT TO DEWY THAT THE PROB
LENS EXIST OR THAT THEY ARE SERIOUS.

EXAl'1PLE: SUPERVISORS (KHOl'ltl) llHO D
ID WOT It(SIST THAT TVA ItlPLEtlEWT PRO
VISIOtlS FOR SAFEGUARDING EHPLOYEES ll
HO llERE HAtlDLItlG ASBESTOS''lHEtl SAFE
GUARDS HERE REQUIRED BY TVA'S HAZARD

CONTROL ttAttUAL. (CotlSTRUCTIOW DEPA
RTt1EtlT COttCERtk). C/I HAS NO FURTHER
INFORHATIOW.

COtlCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUMBER.
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FEREtlCE — ECPS132 J-ECPS132C
EQUEtlCY — REQUEST
P - ISSS — RHt4

EGORY: MP MGT. 8 PERS. ISSUES

TEtlNESSEE . EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COtlCERW PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERW ItlFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 715 COtlCERN PROGRAM DEFICIENCIES

PAG — 36
RUtl TIthE — 10: 06: 39
RUW DATE — 03/10/87

OWCERtl NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l4B
HISTORICAL CONCERN

REPORT ORIGIN COHCERtl DESCRIPTIOW

REF. SECTION
CAT — thP
SUBCAT - 715

-85-080-00101
T50167

MP 71503 tl BLH 1 tl tl N W

2 tlA tlA tlA WA
QTC CI FEELS THAT THE EXIT ItlTERVIfllPRO

CESS AT BELLEFOWTE IS tlOT ADEQUATE,
IH THAT IT TAKES OWLY ABOUT 2 flItlUTE
Sp COtlSISTS OF 3 OR 0 YES/tt0 TYPE QU
ESTIOtlSp AHD DOES tlOT APPEAR TO ADDR
ESS ITSELF TO HOtl-tlUCLEAR SAFETY REL
ATED COtlCERtlS. THE ItlTERVIEMS ARE C
ONDUCTED BY THE PERSONNEL DEPT. CI
EXPRESSED THAT TME QTC IWTERVIfllS AT

HBHP llERE t'1UCH tlORE Itl-DEPTH AtlD DI
D ALLOH FOR EXPRESSION OF WOW-WUCLEA
R SAFETY RELATED ITEMS. COtlST. DEPT.

CONCERN. CI HAD tl0 FURTHER INFORttA
TIOW. tlO FOLLONUP REQUIRED.

-85-086-00201 MP 71502 S SQH 1 H H tl tl
2 HA HA tlA HA

02 HU 00000 S SQH 1 tl H tl H
2 HA HA tlA HA

-85-085-00101 MP 71501 H BLH 1 H N W. N
2 NA tlA tlA HA

QTC

QTC

SEQUOYAH: HRC RESIDEtlT ItlSPECTOR ltA
S COtlTACTED IH REGARD TO A SAFETY RE
LATED CONCERN BUT DID HOT RESPOtlD TO
C/I.

BELLEFOtlTE: tlSRS BREACHED EMPLOYEE
COllFIDEtlTIALITYAFTER AW INTERVIEW.
tlSRS HAS HOT RESPOtlDED TO EMPLOYEES
CONCERN.

"85-089-00301
T50166

tlP 71506 tl BLW 1 tl tl N N XX-85-089"003
2 WA HA HA WA

QTC BELLEFOttTEi THE EMPLOYEE RESPOtlSE TE
AM CONCEPT (IttDEPEHDEttT OF TVA) IS tl
EEDED Otl ALL TVA PROJECTS AS EMPLOYE
ES tlEED PROTECTIOtl TO PREVEtlT RETALI
ATORY ACTIOtl AGAINST THEN AS A RESUL
T OF REPORTIHG A QUALITY PROBLEM. C
OHST DEPT. COtlCERtl. CI HAS WO FURTHE
R ItIFORMATIOW. WO FOLLOtlUP REQUIRED

COtlCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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FEREt)CE — ECPS132J-ECPS132C
EQUEWCY - REQUEST
P - ISSS - Rl)H

EGORY: NP HGT. 8 PERS. ISSUES

TEHtlESSEE EY AUTHORITY
OFFICE OF t)UCLEAR POllER

, EHPLOYEE COt)CERtl PROGRA)1 SYSTEH (ECPS)
EHPLOYEE CONCERN IHFORt)ATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY'15 COt)FIDEtfTIALITY OF Cl'S IDENTITY

PAG — 37 .
RUtf TIthE - 10:00:39
RUH DATE — 03/10'/87

Ot)CERtf t)UNDER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COHCERt)

REPORT ORIGIN COHCERtl DESCRIPTIOH

REF. SECTIOt) l
CAT " HP
SUBCAT - 715

-85-089" 00<)01
T50146

t1P 71501 N SQN, 1 H tf tf tl
2 HA „WA t)A HA

XX-85-089-003 QTC SEQUOYAH: THE Et)PLOYEE TEAN CONCEPT
(IHDEPEt)DEt)T OF TVA) IS HEEDED Ot) AL
L TVA PROJECTS AS EHPLOYEES HEED PRO
TECTIOH TO PREVEHT RETALIATORY ACTIO
H AGAINST THEN AS A RESULT OF REPORT
It)G A QUALITY PROBLEH. COt)ST. DEPT.

COt)CERN. CI HAS WO FURTHER It)FORt)A
TIOH. HO FOLLOI)UP REQUIRED.

"85-089-00501
T50166

thP 71501 N BFN 1 W W W H
2 HA HA HA HA

XX-85-089-003 QTC BROllt)S FERRY: THE EMPLOYEE RESPOt)SE
TEAtl CONCEPT (IWDEPE)lDEt)T OF TVA) IS

t)EEDED Otf ALL TVA PROJECTS AS Et)PLO
YEES t)EED PROTECTIOtl TO PREVEt)T RETA
LIATORY ACTION AGAINST THEN AS A RES
ULT OF REPORTIt)G A QUALITY PROBLEH.

COt)ST. DEPT. COHCERtl. CI 8AS t)O FUR
THER INFORHATIO)l. WO FOLLOHUP REQUI
RED.

"85-096-H0601 HP 71501 N SQH 1 H H H N
2 WA tlA WA t)A

"85-096-X0101 IH 60600 S SQH 1
T50269 2

02 t)P 71502 S SQN 1 tf H H N
2 HA WA t)A t)A

HRC

QTC

HRC IDEt)TIFIED THE FOLLOHItlG COWCERtf
FRON REVIE)f OF QTC FILE. "COWFIDEH

TIALITY HAS BECOHE A JOKE n

SEQUOYAH — SUPERVISIOW HAS NOTIFIED
OF SABOTAGE, At)D TOOK t)0 ACTIOtf TO I
t)VESTIGATE. DETAILS Kt)0llH TO QTC, H
ITHHELD DUE TO COt)FIDEt)TIALLY. 1)0 F
URTHER It)FORt1ATIOt) tfAY BE RELEASED.

COHSTRUCTIOtf DEPARTNEt)T COtlCERH.

-85-120-00501
T50191

HP 71501 W SQH -1 H W N tf
2 HA t)A t)A t)A

XX-85-120-005 QTC SEQUOYAHi TVA REQUESTED EHPLOYEES TO
ATTEtlD SHALL GROUP HEETIt)GS At)D EXP

RESS At)Y COHPLAIt)TS THEY HAY HAVE Atl
D THIS HOULD BE KEPT COHFIDEt)TIAL At(
D THEIR t)AtlES NOULD tlOT BE REVEALED.

AFTER OWE OF THE tPEETIt)GS VARIOUS
SUPERVISORS I)ERE NAITIWG FOR AW EHGI
NEER TO EXPLAIN HIS COt'ft)Et)TS. CI HA
S t)0 FURTHER It)FORt)ATIOtl. CONSTRUCT
IOtf DEPT. COWCERtl.

COWCERt)S ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUttBER ~
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FEREtlCE — ECPS132 J-ECPS132C
EQUEtlCY — REQUEST
P - ISSS - RNH

EGORY: tlP t'1GT. 8 PERS. ISSUES

TEtltlESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER

EHPLOYEE COWCERtl PROGRAt1 SYSTEH (ECPS)
EHPLOYEE COtlCERtl ItlFORHATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY'15 INADEQUATE RESPONSES TO COWCERtlS

PAG — 38
'UWTIt1E — 10: 04: 39

RUW DATE - 03/ll3/87

OtlCERW HUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERtl

REPORT ORIGIN COtlCERH DESCRIPTIOtl

REF. SECTION
CAT — HP
SUBCAT " 715

-85-122-05101 IH 60CIOO S NPS

02 tlP 71502 S HPS 1 W H H N
2 WA tIA NA NA

QTC PREVIOUS COtlCERtlS (-001 TO -050) l<ER
E PRESENTED TO WSRS PREVIOUSLY AWD T
0 DATE tlO ItlVESTIGATIOtlS HAVE BEEN I
HITIATED.

-85-122-05201 NP. 71502 S NPS 1 tl N W N
2 WA HA tlA HA

„, 02 HU 00000 S HPS 1 H H H W

2 HA tlA NA HA

170 COtlCERHS FOR CATEGORY HP SUBCATEGORY 715

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY

tlUHBER.'TC

PREVIOUS CONCERNS (-001 TO "050) IlER
E PRESENTED PREVIOUSLY TO THE HRC AW
D TO DATE tlO IHVESTIGATIOtl HAS BEEtl
INITIATED.





ATTACHMENT B

EMPLOYEE

List of Concerns

PROGRAMS

by Element/Issue

This Subcategory Report (71500) addresses 170 employee concerns,
which were evaluated as four issues.

71501 - Confidentialit of Concerned Individual's Identit

BFM-85-041-002
BLNONPEC-001
EX-85-049-006
EX-8S-063-X02
EX-8S-083-X01
EX-85-134-001
EX-85-176-X01
EX-85-193-006
IN-85-001-N10
IN-85-049-005
IN-85-073-001
IN-85-152-X02
IN-85-235-005
IN-85-245-002
IN-85-294-002
IN-85-337-003
IN-85-345-001
IN-85-356-Xol
IN-85-520-006
IN-85-554-004
IN-85-554-005
IN-85-707-X04
IN-85-781-X03
IN-85-882-X01
IN-85-933-X02
IN-86-019-002
IN-86-258-002
IN-86-278-X04
NS-85-003-001
00-85-002-002

PH-85-002-017
PH-85-044-001
PH-85-055-001
SQP-86-005-010
SQP-86-005-014
WBM-86-005-001
WBN-86-083-001
WBP-8S-017-008
WBP-85-020-001
WBP-86-006-001
WBP-86-006-002
WBP-86-022-003
WBP-86-022-004
WBP-86-022-007
WBP-86-022-009
WBP-86-022-011
WI-85-020-001
WI-85-023-003
WI-85-046-021
WI-85-049-001
WI-85-074-001
WI-85-091-009
WI-85-091-016
WI-85-095-001
XX-85-085-001
XX-85-089-004
XX-85-089-005
XX-85-096-N06
XX-85-120-005
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7l502 - Inade uate

BFN-86-037-001
IN-85-005-001
IN-85-097-011
IN-85-163-003
IN-85-220-002
IN-85-246-N06
IN-85-293-012
IN-85-307-003
IN-85-311-014
IN-85-410-001
IN-85-627-003
IN-85-630-001
IN-85-632-010
IN-85-662-003
IN-85-770-004
IN-85-841-003
IN-85-889-X07
IN-85-993-010
IN-86-083-001

Res onses to Concerns

IN-86-267-002
IN-86-313-003
SQM-86-004-004
SQP-86-015-001
WBP-85-007-001
WBP-86-020-002
WBP-86-022-006
WBP-86-022-024
WBP-86-025-X04
WI-85-079-001
XX-85-027-X08
XX-85-027-009
XX-85-084-002
XX-85-096-XOl
XX-85-122-051
XX-85-122-052

71503 - Concern Pro ram Deficiencies

BFM-86-009-001
BLNDNEEC85-07
EX-85-049-007
EX-85-154-005
EX-85-176-X02
IN-85-025-003
IN-85-124-001
IN-85-125-001
IN-85-146-001
IN-85-146-002
IN-85-146-004
IN-85-268-001
IN-85-293-019
IN-85-391-001
IN-85-399-003
IN-85-562-005
IN-85-599-001
IN-85-632-009
IN-85-767-002
IN-85-774-004
IN-85-793-007
IN-85-987-002
IN-86-049-003

IN-86-294-X03
IN-86-294-X04
PH-85-048-004
PH-85-049-001
SQP-86-005-001
WBM-85-003-001
WBN-0146
WBP-86-008-005
WBP-86-011-002
WBP-86-022-001
WBP-86-022-002
WBP-86-022-005
WBP-86-022-010
WBP-86-022-018
WBP-86-022-025
WBP-86-022-027
WI-85-017-001
WI-85-023-001
WI-85-024-001
WI-85-100-053
XX-85-014-001
XX-85-080-001
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71504 - Em lo ee 0 inions about Concern Pro ram

BFM-86-004-001
EX-85-144-Xol
EX-85-188-003
IN-85-185-003
IN-85-261-001
IN-85-279-007
IN-85-293-021
IN-85-424-X12
XN-85-492-010
XN-85-620-001
IN-85-627-024
XN-85-627-034
XN-85-653-005
IN-85-685-003
IN-85-701-XOl
XN-85-774-005
IN-85-824-004
IN-85-917-004
IN-86-045-001
IN-86-223-003.
IN-86-242-X02
PH-85-034-001
PH-85-041-001
VBM-86-005-002
WBP-86-008-007
MBP-86-022-008
MBP-86-025-X03
WI-85-023-002
MI-85-082-001
XX-85-033-004
XX-85-089-003
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ATTACHMENT C

Following is a list of sources drawn upon for the report:

1. Summary of Survey on Employee Concerns and Management
Communications conducted by Power and Engineering (Nuclear),
December 1985

2. Summary of Survey on Employee Concerns Program and its
effectiveness, May 1986. Thirteen individuals were guestioned.
Thirty-five individuals participated in group discussions of the
issues.

3. Employee Involvement Program - Printout of concerns and associated
data, May 1986 - Interviewed D. L. Johnson, Director of Program

4. Georgia Power - Leslie Lampkin - Discussion of employee programs
for the utility - Cindy Green - Quality Circle Program, Georgia
Power

5. Virginia Electric Power Company (VEPCO) - Tim Cabiness, Manager of
Productivity

a. Employee Action Team
b. Quality Circle Program

6. Gulf States Power — Riverbend Plant — Oscar de Maranda, Quality
Concerns Program

7. Carolina Power S Light - Wade Pridgett, Total Quality Program,
Tim Stockert, Employee Relations Organizations

8. Florida Power 6 Light - Burce Kelsey, Quality Improvement Program

9. Employee Concerns Program — WBN, Gerald Brantly, Rick Cutshaw,
Instruction Sheet for ECP

10. Standard Operating Procedure 46 — Construction Procedures for
Employment Involvement Program

ll. Memorandum from Guenter Wadewitz to Employees, September 1985
"Future Directions for WBN"

12. Memorandum from S. A. White to Managers regarding, Employee
Concerns Program, January 30, 1986

13. Personal services contract TV-6317A, Tennessee Valley Authority
and Quality Technology Company, April 26. 1985.
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ATTACHMENT C (Continued)

Supplement 1, June 24, 1985
Supplement 2, September 3, 1985
Supplement 3, October 1, 1985
Supplement 4, January 21, 1986

14. Nuclear Dispatch, November 21, 1985 - Employee Concern Program

A. December 2, 1985 - ECP Names Eric Sliger as Manager
B. December 17, 1985 — Transition Plan for ECP
C. December 18, 1985 — Hanagement Review Group for WBN

D. January 3, 1986 - Admiral White Named Nuke Power Hanager
E. January 6, 1986 - Employee Concern Hail-In Forms
F. January 23, 1986 - Amendment to QTC Proposed
G. February 4, 1986 - Employee Concern Program in Place
H. March 28, 1986 - Negotiations with QTC Break Down

15. NRC Inspection Report 50-482/85-28, August 28, 1985
Kansas Gas 6 Electric Company, Wolf Creek Generating Station,
Cleveland Electric Illuminating Company, Perry Nuclear Power Plant

16. NRC Inspection Report 50-461/86004, March 12, 1986,
Illinois Power Company, Clinton Power Station

17. NRC Inspection Report, 50-445/85-12 and 50-446/85-08,
Texas Utilities Generating Company, Comanche Peak Steam Electric
Stat.ion

18. TVA Employee Concerns Program Guidelines

19. Conversations with QTC interviewers September — December, 1985

20. Communications Committee Meetings, Notes, September, 1985-
Hay, 1986

21. Diagnostic Evaluation of Morale and Productivity at Watts Bar,
McDonald Motivation, 1981

22. Nuclear Performance Plan, Volume 1, Section 5, "Restoring Employee
Confidence in TVA Nuclear Management"
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