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Preface

This subcategory report is one of a series of reports prepared for the
Employee Concerns Special Program (ECSP) of the Tennessee Valley Authority
(TVA). The ECSP and the organization which carried out the program, the
Employee Concerns Task Group (ECTG), were established by TVA's Manager of
Nuclear Power to evaluate and report on those Office of Nuclear Power (ONP)
employee concerns filed before February 1, 1986, Concerns filed after that
date are handled by the ongoing ONP Employee Concerns Program (ECP),

The ECSP addressed over 5800 employee concerns. Each of the concerns was a
formal, written description of a circumstance or circumstances that an
employee thought was unsafe, unjust, inefficient, or inappropriate. The
mission of the Employee Concerns Special Program was to thoroughly
investigate all issues presented in the concerns and to report the results
of those investigations in a form accessible to ONP employees, the'RC, and
the general public. The results of these investigations are communicated
by four levels of ECSP reports: element, subcategory, category, and final.
Element reports, the lowest reporting level, will be published only for
those concerns directly affecting the restart of Sequoyah Nuclear Plant's
reactor unit 2. An element consists of one or more closely related
issues. An issue is a potential problem identified by ECTG during the
evaluation process as having been raised in one or more concerns. For
efficient handling, what appeared to be similar concerns were grouped into
elements early in the program, but issue definitions emerged from the
evaluation process itself. Consequently, some elements did include only
one issue, but often the ECTG evaluation found more than one issue per
element.

Subcategory reports summarize the evaluation of a number of elements.
However, the subcategory report does more than collect element level
evaluations. The subcategory level overview of element findings leads to
an integration of information that cannot take place at the element level.
This integration of information reveals the extent to which problems
overlap more than one element and will therefore require corrective action
for underlying causes not fully apparent at the element level.

To make the subcategory reports easier to understand, three items have been
placed at the front of each report: a preface, a glossary of the
terminology unique to ECSP reports, and a list of acronyms (terms formed
from the first letters of a series of words).

Additionally, at the end of each subcategory report the reader will find at
least two attachments. The first is a Subcategory Summary Table that
includes the following information: the concern number, a brief statement
of the concern, and a designation of nuclear safety-related concerns. The
second attachment is a listing of the concerns included in each issue
evaluated in the subcategory.
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The subcategories are themselves summarized in a series of eight category
reports. Each category report reviews the major findings and collective
significance of the subcategory reports in one of the following areas:

management and personnel relations

industrial safety

construction

material control

operations

quality assurance/quality control

welding

engineering

A separate report on employee concerns dealing with specific contentions of
intimidation, harassment, and wrongdoing will be released by the TVA Office
of the Inspector General.

Just as the subcategory reports integrate the information collected at the
element level, the category reports integrate the information assembled in
all the subcategory reports within the category, addressing particularly
the underlying causes of those problems that run across more than one
subcategory.

A final report will integrate and assess the information collected by all
of the lower level reports prepared for the ECSP, including the Inspector
General's report.

For more detail on the methods by which ECTG employee concerns were
evaluated and reported, consult the Tennessee Valley Authority Employee
Concerns Task Group Program Manual. The Manual spells out the program's
objectives, scope, organization, and responsibilities. It also specifies
the procedures that were followed in the investigation, reporting, and
closeout of the issues raised by employee concerns,
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ECSP GLOSSARY OF REPORT TERMS~

classification of evaluated issues the evaluation of an issue leads to one of
the following determinations:

Class A; Issue cannot be verified as factual

Class B: Issue is factually accurate, but what is described is not a
problem (i.e., not a condition requiring corrective action)

Class C: Issue is factual and identifies a problem, but corrective action
for the problem was initiated before the evaluation of the issue
was undertaken

Class D: Issue is factual and presents a problem for which corrective
action has been, or is being„, taken as a result of an evaluation

Class E: A problem, requiring corrective action, which was not identified
by an employee concern," but was revealed during the ECTG
evaluation of an issue raised by an employee concern.t collective si nificance an analysis which determines the importance and

consequences of the findings in a particular ECSP report by putting those
findings in the proper perspective.

concern (see "employee concern")

corrective action steps taken to fix specific deficiencies or discrepancies
revealed by a negative finding and, when necessary, to correct causes in
order to prevent recurrence,

criterion lural: criteria) a basis for defining a performance, behavior, or
quality which ONP imposes on itself (see also "requirement").

element or element re ort an optional level of ECSP report, below the
subcategory level, that deals with one or more issues.

em lo ee concern a formal, written description of a circumstance or
circumstances that an employee thinks unsafe, unjust, inefficient or
inappropriate; usually documented on a K-form or a form equivalent to the
K-form,
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evaluator(s) the individual(s) assigned the responsibility to assess a specific
grouping of employee

concerns'findin

s includes both statements of fact and the judgments made about those
facts during the evaluation process; negative findings require corrective
action.

issue a potential problem, as interpreted by the ECTG during the evaluation
process, raised in one or more concerns.

K-form (see "employee concern")

evaluation judgment or decision may be based.

root cause the underlying reason for a problem.

" =Terms essential to the program but which require detailed definition have been
defined in the ECTG Procedure Manual (e.gss generic, specific, nuclear
safety-related, unreviewed safety-significant question),.
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Acronyms

AI

AISC

ALARA

ANS

ANSI

ASME

ASTM

AWS

BFN

BLN

CAQ

CATD

CCTS

CEG-H

CFR

CI

Administrative Instruction

American Institute of Steel Construction

As Low As Reasonably Achievable

American Nuclear Society

American National Standards Institute

American Society of Mechanical Engineers

American Society for Testing and Materials

American Welding Society

Browns Ferry Nuclear Plant

Bellefonte Nuclear Plant

Condition Adverse to Quality

Corrective Action Report

Corrective Action Tracking Document

Corporate Commitment Tracking System

Category Evaluation Group Head

Code of Federal Regulations

Concerned Individual

CMTR
"

COC

DCR

DNC

Certified Material Test Report

Certificate of Conformance/Compliance

Design Change Request

Division of Nuclear Construction (see also NU CON)
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DNE

DNQA

DNT

DOE

DPO

DR

ECN

ECP

ECP-SR

ECSP

ECTG

EEOC

EQ

EMRT

EN DES

ERT

FCR

FSAR

FY

GET

HCI

HVAC

INPO

IRN

Division of Nuclear Engineering

Division of Nuclear Quality Assurance

Division of Nuclear Training

Department of Energy

Division Personnel Officer

Discrepancy Report or Deviation Report

Engineering Change Notice

Employee Concerns Program

Employee Concerns Program-Site Representative

Employee Concerns Special Program

Employee Concerns Task Group

Equal Employment Opportunity Commission

Environmental Qualification

Emergency Medical Response Team

Engineering Design

Employee Response Team or Emergency Response Team

Field Change Request

Final Safety Analysis Report

Fiscal Year

General Employee Training

Hazard Control Instruction

Heating, Ventilating, Air Conditioning

Installation Instruction

Institute of Nuclear Power Operations

Inspection Rejection Notice
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L/R

MMI

MI

MSPB

NCR

NDE

NPP

NPS

NQAM

NRC

NSB

NSRS

NU CON

NUMARC

OSHA

ONP

Labor Relations Staff

Modifications and Additions Instruction

Maintenance Instruction

Merit Systems Protection Board

Magnetic Particle Testing

Nonconforming Condition Report

Nondestructive Examination

Nuclear Performance Plan

Non-plant Specific or Nuclear Procedures System

Nuclear Quality Assurance Manual

Nuclear Regulatory Commission

Nuclear Services Branch

Nuclear Safety Review Staff

Division of Nuclear Construction (obsolete abbreviation, see DNC)

Nuclear Utility Management and Resources Committee

Occupational Safety and Health Administration (or Act)

Office of Nuclear Power

OMCP

PHR

PT

QA

QAP

QC

QCI

Office of Morkers Compensation Program

Personal History Record

Liguid Penetrant Testing

Quality Assurance

Quality Assurance Procedures

Quality Control

Quality Control Instruction
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QCP

QTC

RIF

RT

SQN

SI

SOP

SRP

SWEC

TAS

T6L

TVA

TVTLC

UT

Quality Control Procedure

Quality Technology Company

Reduction in Force

Radiographic Testing

Sequoyah Nuclear Plant

Surveillance Instruction

Standard Operating Procedure

Senior Review Panel

Stone and Webster Engineering Corporation

Technical Assistance Staff

Trades and Labor

Tennessee Valley Authority

Tennessee Valley Trades and Labor Council

Ultrasonic Testing

Visual Testing

WBECSP Watts Bar Employee Concern Special Program

WP

Watts Bar Nuclear Plant

Work Reguest or Work Rules

Workplans
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1.0 CHARACTERIZATION OF ISSUES

1.1 Introduction

The 486 concerns in this subcategory raise six issues about ONP
management techniques;

Inappropriate or Ineffective Management Practices

Authoritarianism

Favoritism

Faulty Communications

Lack of Commitment to Quality

Intimidation and Harassment as Management Techniques

In this report mana ement techni ue means the methods and style used
collectively by ONP management to accomplish its aims. The
evaluation of these six issues will focus on the norms, values, and
basic assumptions that the concerned individuals perceived to be
behind the actions and style, of their supervisors and managers.

This subcategory evaluation is not intended to judge the merits of
specific managerial acts or of individual managers. Rather, it will
evaluate the six issues listed above in order to judge what ONP's
managerial aims were during the period of the concerns and to judge
how well those aims were achieved by the techniques used,

The majority of these concerns originated at Watts Bar Nuclear Plant
(WBN). However, each of the issues has generic implications for theOffice of Nuclear Power (ONP) as a whole.

1.2 Descri tion of Issues

The following subsections define for each issue the scope of the
questions that issue raises about management action and style.
1.2.1 Inappropriate or Ineffective Management Practice (70601)-

225 Concerns

The Management Practices issue consists of concerns about
inappropriate or ineffective practices in everyday
supervisory and management activities. This issue includes
questions about management's ability to coordinate, cooperatewith, and support employees in their work activities.
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1.2.2 Authoritarianism (70602) - 55 Concerns

The Authoritarianism issue contends that supervisors and
managers demanded unquestioning obedience to their authority
and often used bullying, abusive language, 'nitpicking,'nd
'birddogging's means to force that obedience.

1.2.3 Favoritism (70603) - 59 Concerns

The Favoritism issue contends that management actions are
often neither fair nor consistent because these actions are
motivated by favoritism towards members of a particular
'buddy

system.'he

perception of favoritism is also discussed in issues
within the subcategory reports on Employment (71800),
Overtime (70400), Work Rules (70200), Labor Relations
(71600), and Equal Employment Opportunity (70500).

1.2.4 Faulty Communications (70604) — 56 Concerns

This issue on Faulty Communications evaluates concerns about
management's inability or unwillingness to keep employees
aware of information the employees needed to adequately
perform their jobs,

1.2.5 Lack of Commitment to Quality (70605) — 59 Concerns

This issue on Commitment to Quality evaluates those concerns
which perceived management as directing or allowing
substandard work to be done.

Issues affecting quality of work are also discussed in the
Industrial Safety, Operations, Construction, and Quality
Assurance/Quality Control categories,

1.2.6. Intimidation and Harassment as Management Techniques (70606)- 52 Concerns

This issue addresses concerns about intimidation and
harassment that state or imply such behavior was at leasttacitly acceptable to ONP management during the timeframe of
these concerns.
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Specific charges against individual ONP managers and
supervisors are being investigated by TVA's Office of the
Inspector General. The Intimidation and Harassment Category
Report (60000) will assess the wider implications of the 679
concerns about intimidation, harassment, and wrongdoing. As
an issue in the subcategory report on Management Technique,
only a part of the wider question will be examined: the
perception that intimidation and harassment were common
by-products of the ONP management style that was dominant
during the time of these concerns,

Some concerns have been evaluated in more than one issue; therefore,
the total of concerns applicable to each issue is greater than the
total number of concerns in this subcategory. To locate the issue
in which a particular concern is evaluated, consult the following
attachments:

Attachment A, Subcategory Summary Table

Attachment B, List of Concerns by Issue

All Management and Personnel Category concerns having a technical
component (including all concerns designated Nuclear Safety-Related)
are shared with the appropriate technical category for investigation.-
and resolution of that technical component. Report(s) sharing a
concern with this report are identified in the entry for that
concern on Attachment A.

2.0 SUMMARY

2.1 Characterization of Issues

In this report mana ement techni ue means the methods and style
used collectively by ONP management to accomplish its aims. This
subcategory report on Management Technique contains the following
six issues:

Inappropriate or Ineffective Management Practices

Authoritarianism

Favoritism

Faulty Communications

Lack of Commitment to Quality

Intimidation and Harassment as Management Techniques
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The evaluator has reviewed all the information available on the
concerns in'this subcategory. The information pertinent to the
evaluation of the issues has been considered and incorporated in
this report.

Major steps in the evaluation process included interviews and
document reviews to establish requirements and criteria in effect at
the period of the concerns. Interviews and document reviews were
also conducted to determine what industry accepted standards are
presently available as guidelines for ONP management techniques.

2.3 ~Findin s

The issues evaluated in this report originate from concerns arising
at a time when:

TVA's nuclear program was being cut back.

Many employees were losing their jobs because of the program
cutbacks or were being shifted from one project to another,

ONP was undergoing several rapid and confusing changes in its
management philosophy caused by an equally rapid turn-over in
ONP's top management,

Lines of authority were not clearly established.

Esprit de corps or even a unifying sense of identity had not yet
been developed in the loose confederation of organizations
involved in TVA's nuclear program.

An organization which solicits employee concerns through open-ended
interviews at such a time will not lack for respondents.

Not surprisingly, the evaluation found that ONP had serious
management problems during the period of these concerns.
Communication between many managers and employees was poor,
Employee and management effectiveness was damaged because a
significant number of employees saw ONP management as overly
authoritarian, guilty of favoritism, prone to indulge in
intimidation and harassment, and just plain untrustworthy.
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A manager was not required to undergo managerial training. The
training that did exist was voluntary, It was not based on a
structured assessment of what the individual manager needed to
know. It also was not tailored to develop the specialized nuclear
industry management skills needed in TVA's nuclear program.

Managers were not adequately evaluated for effectiveness.
Promotions into (and often even within) management schedules were
largely based on the technical qualifications of personnel rather
than their ability as managers in a nuclear program.

Although these problems with management existed through all levels
of ONP, it should be noted that ONP also had many respected, skilled
managers doing highly completent work,

2.4 Collective Si nificance

At the time of these concerns the recently created Office of Nuclear
Power had not yet developed a coherent managerial philosophy or
clear lines of authority. Because ONP's managerial aims were not
well defined, it could not provide its managers with consistent
standards or unquestioned models of what a nuclear program, manager
should be. Consequently, while ONP had a large pool of potentially
effective nuclear managers and a significant minority of actually
effective managers, its management as a whole was not effective,

The following are needed to improve the long-term performance of ONP
management;

Organizational stability
A clear managerial philosophy
Role models who examplify that philosophy in action
Clear lines of authority and responsibility for both
organizations and individuals
Development and recruitment programs that can supply ONP's needfor a large number of competent nuclear managers

2.5 Causes

Widespread problems with an organization's management technique
cannot be passed off as merely the inexperience or the inadequacy ofindividual managers. A basic principle of management is that the
purpose of organization is to allow ordinary people to do
extraordinary things. ONP's disorganization during, the time of
these concerns required its effective managers to make extraordinaryefforts just to achieve the ordinary.
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Another principle of effective management pinpoints a major reason
for ONP's lack of effective organization; managers must be wary of
finding the right answer to the wrong problem. Which is to say that
managers, like generals, tend to be prepared to fight the last war,
not the next one.

In this case TVA's proud history as a leader among non-nuclearutilities was its last war. TVA repeatedly applied management
experience drawn from its successful design and construction offossil and hydro power plants to its nuclear program. However, the
intense public anxiety over nuclear safety has led to very closely
regulated standards for the construction and operation of nuclear
power plants. This situation creates managerial challenges unique
to the nuclear industry, challenges which require that nuclear
managers be equipped with specialized managerial training and
experience.

2.6 Corrective Action

The corrective action for ONP's management technique problems is the
implementation of the Revised Corporate Performance Plan (Volume 1
of TVA's Nuclear Performance Plan). That plan includes actions to
remedy (1) ONP's identity and lines of authority problems and
(2) actions to meet ONP's need for a sufficient present and future
supply of competent nuclear managers. Additional corrective action
is needed to incorporate into the plan insights gained from the
Management and Personnel Category evaluations. However, that
corrective action should be taken at the category level rather than
in this subcategory report. Additional corrective action on
intimidation and harassament may also be needed but will be taken at
the category level in the Intimidation, Harassament, and Wrongdoing
Category Report.

3.0 EVALUATION PROCESS

3.1 General Methodolo

The evaluation of this subcategory was conducted according to the
Evaluation Plan for the Employee Concerns Task Group and the
Evaluation Plan for the Management and Personnel Group. The concern
case files were reviewed. Source documents were researched and
interviews conducted in order to identify the requirements andcriteria which applied to the issues addressed in'the concerns. The
concerns were grouped into elements; the elements in this
subcategory were each found to identify one issue. The issues were
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evaluated against the identified requirements and criteria to
determine findings. A collective significance analysis was
conducted; causes were indicated for negative findings; and
corrective action for the negative findings was determined to have
already been initiated, although additional corrective action will
be necessary at the category report level.

3.2 Limitations

This subcategory evaluation is not intended to judge the merits of
specific managerial acts or of individual managers. Rather, it will
evaluate the six issues listed above in order to judge what ONP's
managerial aims were during the period of the concerns and to judge
how well those aims were achieved by the techniques used,

3.3.1 Basis for Jud ment

The concerns in this subcategory deal with management methods.
There are few specific requirements or step-by-step criteria
for judging, what constitutes effective methods of
management. This is true not only for TVA but for most
utilities and for most organizations, for that matter.
Obligations, commitments, and policy only address management
methods with broad, general statements encouraging "good"
management practice, without attempting to define what "good"
management is.

Twenty-two interview sessions were conducted. Those
interviewed included key TVA managers, managers from other
Southeastern utilities, and the head of the University of
Tennessee's Department of Management, The dual purpose of
all interviews was to gather definitions of "TVA management
practice" and to solicit examples of good and bad TVA
management practices.

Additional information used in identifying the criteria for
good management practices was derived from the results of
workshop exercises during the empowerment training module of
the Watts Bar Nuclear Construction Management and Supervisory
Training Program.
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3.3,2 Criteria

Interviewees were questioned about what, in their opinion,
was acceptable management technique. That is, what practices
and policies should managers employ in managing and
interacting with employees? These interviews led to the
development of the following evaluation criteria.

Effective Decisionmaking - The ultimate measure of management
technique is whether decisions are effective, Are decisions
made based on good planning, organization, and control? Do
those decisions achieve acceptable levels of productivity and
quality?

Good Mana ement Practices - Interviewees defined good
management practices as those which customarily display
fairness and openness, and which show a willingness on the
part of the manager to apply policies and procedures
consistently while staying actively involved with employees
and with the work. Managers should visibly demonstrate a
consistent willingness to interact with employees and to lead
by example. Managers should encourage teamwork, and their
solutions to problems should be based on what is best for TVA
rather than what is best for an individual or specific
organization.

Good Communication — Interviewees described as a vital
element of good management practice a manager's willingness
to listen to employees and to consistently engage in open and
honest interchanges. To be effective, a manager needs a
strategy for ensuring that needed information is conveyed to
the appropriate people in a timely manner. Key elements of
good communication from manager to employee include:

Knowing what top, management's philosophy is
Having a Branch Chief and a Division Director who can
clearly communicate how top management philosophy will be
implemented at the division and branch level
Sharing information quickly
Giving explanations rather than orders
Communicating goals and objectives clearly
Providing employees with thorough and regular feedback on
performance and development
Creating an atmosphere of trust that allows employees to
communicate bad news through normal channels, rather than
forcing them to rely on grievances, Employee Concerns or
other channels outside the normal chain of command.
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Clear Lines of Authorit — Clearly defined mechanisms for
providing direction and priorities and for resolving
disputes, differences in opinion, and controversial issues
are essential to the effective, efficient functioning of any
organization. Decision making authority must ultimately be
vested in personnel acknowledged as respected authorities.

Mana ement Methodolo - Effective, efficient management
technique is characterized by the following approaches to
managing:

Visible demonstration of willingness to change past
inappropriate or ineffective practices.
Development of action plans that provide follow-up
throughout implementation
Promotion of teamwork wherever the combined talents of a

group can produce more than individual efforts can
Consistency and logic in application of policy
Emphasis on taking corrective action rather than on
finding excuses or assigning blame
Willingness to use scientific surveys to get objective
feedback on employee attitudes, job satisfaction, and
morale
Willingness to act on significant results from employee
surveys

3.4 Methods

3. 4.1 ~Back round

The issues question how management. is practiced, monitored,
evaluated, and reinforced. The evaluation of such issues was
viewed as having ONP-wide implications. However, attention
was given to the timeframe of the concerns and to the history
and development of ONP during the timeframe, rather than to a
simple comparison of each issue by a specific standard of
performance,

The intent of the evaluation effort was to describe the
present state of management practices throughout ONP, to
identify where these practices differ from generally accepted
management techniques, to develop an understanding of the
barriers preventing uniform good management practice in ONP,
and to identify the actions needed to overcome the barriers.
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3.4.2 Documents and Data Reviewed

A. McDonald Motivational Research Center Reports:

1. Dia nostic Evaluation of Morale and Productivit at
the Watts Bar Nuclear Plant, October 1981

2. Pro ress Re ort Chan es Since Dia nostic
Surve - Post-Test 1, September 1982

3. Fin'al Report - Evaluation of Morale and Productivit
at the Watts Bar Nuclear Plant, February 1983

B, TVA Stud of Internal Communications: Findin s and
Recommendations, July 1980, Towers, Perrin, Forster
and Crosby

C. Data Analyses from the following TVA systems:

1. Management Description Form for Ml - M5 Employees
1983 — 1985 (Attitude Survey)

2. Job Skills Form 1983 — 1985 (Supervisor's ratings of
Ml-MS employees).

3. Turnover Research System Results 1984, 1985 (Survey
results from employees voluntarily leaving TVA).

D. Power and Engineering (Nuclear) Communications Survey,
December 1985

E. NSRS/QTC Investigative Reports

4.0 FINDINGS

General Conclusions

Management technique in ONP during the period of the concerns was marred
by a lack of clearly established lines of authority, by poor
communications with employees, by an absence of teamwork based on shared
beliefs and information, by a resultant employee distrust of management,
and by a lack of visible involvement by upper-management in the
day-to-day working of ONP.
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The investigation showed that the issues identified problems in need of
corrective action and generally supported the results of the NSRS/QTC
Investigative Reports. That is, the data and information gathered point
to the fact that ONP had significant management technique shortcomings,
Although there were many management successes and pockets of acceptable
management technique throughout ONP, in many other instances the way in
which management had been practiced is unacceptable by today'
standards. Definitive changes from past ineffective management practices
are needed if ONP management as a whole is to achieve its aims.

4.1 Ineffective or Ina ro riate Mana ement Practices (70601) 225
Concerns

Discussion

Studies and interviews revealed failings in TVA management
practices. This information supports employee claims that serious
problems existed in the day-to-day management techniques of their
supervisors and managers.

4.1.1 McDonald Motivational Research Center Reports

Although these studies were conducted at WBN in 1981 and 1982
long before the 1985 to early 1986 timeframe of the concerns,
they serve as a historical perspective because these surveys
show that as far back as August 1981 employees felt that:

Feedback was inadequate
They were not recognized for good performance
There was only limited and inadequate definition of what
was expected on the job

The consultants followed up with a study that discovered
problems with the organizational 'line of command'. These
problems blocked effective communication down the line. One
basic problem was a lack of adequate instruction on how
communication was supposed to take place in the organization.

The results of a second survey conducted in July 1982,
indicated a small increase in satisfaction with supervision.
This seemed to indicate the program might be working.
However, the final survey conducted in November 1982,
indicated that this small increase in satisfaction had not
been maintained. In November 1982, employees exhibited
overall low morale and a generally negative attitude,
Management was not trusted, and there was discontent with pay
and promotions.
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4.1.2 Management Description Form and Job Skills Form for M-1
through M-5 Employees 1983-1985

'esultsof this TVA survey showed that over half the managers
responding were dissatisfied with:

Organizational climate
Performance feedback from their supervisor
Advancement opportunity
Merit based pay and promotions

4.1.3 Exit Interview Results at Watts Bar 1984, 1985

Watts Bar Nuclear Plant Employees voluntarily leaving TVA in
1984 and 1985 gave the following reasons for leaving. The
number in parentheses is the percentage of employees stating
that reason between 1984 and 1985. Employees could give more
than one reason:

Policies and Upper Management
Opportunities Elsewhere
Work Itself
Job Security
Immediate Supervision

(74'L)
(67%)
(507 )
(41'L)
(36'L)

4.1.4 Interviews with TVA Managers

Every ONP manager interviewed for this evaluation agreed that
although there were many instances of positive management
practices throughout ONP, there were also many problems with
the way in which management had been practiced in the past.
The managers interviewed also agreed that definite changes
were needed to improve the working environment, increase
employee satisfaction, and regain employee trust. However,
most went on to note that corrective action for
organization-wide faults in management practice requires a
long term focus.

This issue of day-to-day management practices was raised when TVA's
nuclear program was experiencing rapid changes. The establishment
of the earlier Power and Engineering organization had introduced the
"owner-operator" concept. This concept gave decision making
authority and resource control to the individual sites. Such a
change was intended to make formerly independent functional
organizations such as Engineering, Construction, and Quality
Assurance more sensitive to the needs of the individual plants,
This change in organizational philosophy was never fully understood
or accepted by many segments of TVA's nuclear program and led to
conflicts in authority and breakdowns in communication and team work.
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Other changes included the wholesale relocation of personnel from
central offices in Knoxville'o the sites and to Chattanooga
(engineers, NSRS). The Office of Quality Assurance was dismantled.
The turmoil reached its peak when all nuclear plants were shut down

in late 1985.

During the period of the concerns there was also no agreed upon
process for resolving differences in interpretation of requirements,
or conflicts in priorities and resource allocations. There was no
formal or widely accepted informal management philosophy. Nor was
there a structured, mandatory management training and development
program,

Management development and training is an important issue because
the TVA management system is not built on a foundation of modern
management techniques. The TVA management tradition was developed
largely by trial and error from the lessons gained through its
leadership in hydro and coal-fired power plant construction and
operation.

TVA's long standing success in non-nuclear power generation argues
that the earlier management tradition served it well. However,
TVA's nuclear power program needs to develop a management tradition
of its own. A tradition which incorporates the best of TVA-wide
methods, but which is also adapted to the peculiarities of the
nuclear plant construction and operation. Given ONP's current
shortage of trained, experienced nuclear managers, ONP's emphasis
should be on establishing a workable management system that
recognizes uneven management skills and compensates by using
consultants, procedures, training programs, and innate common

sense. Mandatory (and as much as possible on-the-job) management
development training for all management and supervising personnel
should also be emphasized.

Finally, employee opinion surveys are useful management tools for
measuring the general viewpoints of the collective organization.
Although these instruments are often too sensitive to current
organizational events such as layoffs, budget cuts, and job
reassignments, a longitudinal research program can provide valuable
information to top management as to satisfaction and concerns with
general areas of management practice.
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Conclusion

The existence of many of the management practices problems raised by
the concerns in this issue has been accepted as a fact by the Office
of Nuclear Power (ONP). Its 1986 top management reorganization and
the ONP Performance Plan (particularly Volume 1) have undertaken to
improve ONP overall management practice.

Therefore, the issue identifies a problem, but corrective action for
the problem was initiated before evaluation of the issue was under
taken.

4.2 Authoritarianism (70602) — 55 Concerns

Discussion

The findings on this issue were drawn from interviews conducted
specifically for this study. There was general agreement among the
interviewees (most of whom were themselves managers) that autocratic
and overly-authoritarian ONP managers certainly existed during the
timeframe of this issue.

However, the fairly widespread perceptions of authoritarianism,
while accurate in the case of isolated, individual instances, may
often have been created by two other ONP middle management
difficulties: (1) an inability to effectively explain management
decisions and (2) an inability .to understand or accept upper
management decisions.

Management in TVA's nuclear program has a notorious inability to
present the reasoning behind its engineering practices to its
implementing organizations. This is not a problem unique to TVA's
nuclear program. However, ONP management's communication problem is
made especially difficult by the many regulatory constraints on
nuclear engineering and construction practices that conflict with
traditional TVA engineering and construction methods. These
constraints have to be explained to the working level people, if

-they are to respond in a cooperative manner. Disagreements with the
interpretation of requirements have to be worked out by interactive
discussion. ONP had so many issues of this type to resolve that top
management was unable or unwilling to spend the management effort to
explain and clarify them. Hence, many such issues were resolved by
arbitrary edicts from within the organization. These middle level
edicts were then challenged by other organizational units, by the
NRC, by TVA's NSRS, or by all three at oncet
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The perception of wide spread "authoritarianism" was often really a

result of working level managers making decisions about how to
proceed with work in the absence of guidance from respected
authorities. Such decisions were frequently based on poorly founded
understanding and had to be reversed, Therein was the root cause
for employees'oss of respect for their managers. Most of the
concerns of this type were over DNC activities. They included such
activities as setting quotas for cable pulling productivity,
establishing constraints on how to review design documents after
they were issued to the field, when to issue nonconformance reports,
and how to perform inspections.

Conclusion

During the time of the concerns in this issue, isolated instances of
authoritarianism did exist. However, there is insufficient evidence
to support a conclusion that authoritarianism was ever the dominant
or even the tacitly accepted ONP management model. What this
evaluation did reveal is that the perception of authoritarianism was
often created by the existence of two other problems:

1. The inability of upper and middle managers to explain decisions
to working level managers.

2. The tendency of middle and lower level managers "to take the law
into their own hands" and make ill-informed decisions because of
the confusion created by problem (1).

Therefore, the issue is not verified as factual, but two other
closely connected problems were found that did require corrective
action. However, corrective action was initiated for these problems
before this evaluation by the issuance of the Corporate Nuclear
Performance Plan (Volume 1 of the overall NPP). Programs, developed
to implement the NPP should address the issue of authoritarianism.

The corporate restructuring announced in the NPP plan is intended to
clarify and streamline lines of authority'dditionally, the
revision of job descriptions is intended to clearly designate the
specific responsibilities of all personnel including upper-level
managers. The implementation of a mandatory supervisory skills
course for all DNC supervisors and the development of ONP-wide
managerial development training will help to improve the ability of
ONP managers to explain decisions effectively. One result of the
new Nuclear Procedures System will be clarifications on how and when
information and authority must be shared by organizations both
within and without ONP that must work together to construct and
operate nuclear plants.
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4.3 Favoritism (70603) — 59 Concerns

Discussion

In a managerial techniques context "favoritism" means giving
unwarranted favorable treatment to friends or cronies without regard
to an objective evaluation of their professional qualifications,
without regard to the effect such partiality has on the morale of
other workers, and without regard to the long term interests of the
organization.

Fifty-nine concerns raised the issue of managerial favoritism
directly, but the issue has been raised indirectly in many other
places in MSP subcategory reports. For instance, favoritism or the
perception of widespread favoritism is discussed in issues within
the subcategory reports on Employment (71800), Overtime (70400),
Work Rules (70200) Labor Relations (71600), and Equal Employment
Opportunity (70500).

Some degree of favoritism will inherently exist in any
organization. The focus of this evaluation is the extent to which
actual favoritism or employees'erception of wide-spread favoritism
weakened the effectiveness of ONP management.

The extent to which the effectiveness of ONP management actually
suffered from the existence of "good ol'oy networks" or "buddy
systems" during the 1985-early 1986 timeframe of these concerns is
difficult to pin down. The overall management system was in such
turmoil (see the discussions in sections 4.1 and 4.2 of this report)
that the justification for most managerial decisions are almost
impossible to reconstruct. This difficulty is made worse by
inadequate documentation of such decisions as promotions and merit
pay increases (the next issue in this report, 4.4 Faulty
Communication, will continue the discussion of the need for
documenting decisions),

The impact on ONP's management effectiveness from the perception of
wide spread favoritism is easier to determine. It resulted in low
morale, reduced productivity and unhappiness with administrative
rules and regulations.

Evidence to support this contention can be found in the many
concerns and the several issues in which angry and/or frustrated
charges of blatant favoritism are raised. The continuance of this
perception as one of the major problems in management-employee
relationships is supported by the results of the ECP employee
attitude survey conducted in September 1986. Fewer than one-fifth
of those surveyed could agree with the statement that "Managers are
selected based on their management skills and qualifications" or
with the statement that "Promotions are based on competence and
qualifications rather than on the buddy system."
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Conclusion

When a great many employees believe that merit and competency have
no particular bearing on advancement in the organization, one can
hardly expect those employees to work to their potentials.

To overcome the perception of wide-spread favoritism, ONP needs to
implement a much more thorough process for ensuring the objectivity
and fairness of such managerial decisions as selection and
promotion, work rule interpretation, and affirmative action
enforcement. Overcoming the perception of favoritism constitutes a
problem that requires corrective action at the category report
level. Category level corrective action is needed to add necessary
detail to support the implementation of the management system and
management training programs discussed in Revision 4 of the
Corporate Nuclear Performance Plan (Volume 1 of the Nuclear
Performance Plan).

4.4 Fault Communication 70604 — 56 Concerns

Discussion

The product of any power program is electricity. However, nuclear
power generation is more sensitive to public perceptions and to
regulatory controls and compliance than conventional forms of power
generation. To be permitted to produce electricity, the TVA nuclear
program, must first and continuously produce a flow of information
that communicates to the TVA Board, Congressional oversight
committees, and the public that the program will produce electricity
safely. However, if nuclear program personnel cannot communicate
coherently among themselves, they are unlikely to establish
meaningful communications with audiences outside the program.

Consequently, one trait that distinguishes the nuclear from the
convention power programs within TVA is that the nuclear program and
its managers carry a greater burden of responsibility for effective
communications. The 56 concerns in this issue and conclusions from
almost every subcategory report in the MSP category argue that,
taken as a whole, the communications skills of ONP managers are
woefully inadequate.

The employee concerns reflect the employees'ngle of vision: they
see managers unable or unwilling to share with them information
they, as employees, need to know in order to do their jobs.
However, the discussions in sections 4.1 and 4,2 of this report
reveal that bad communication with employees may be the result of a
manager's bad communication with his or her immediate supervisor or
with upper management as a whole. Problems with these two groups
suggest that managers probably also have trouble communicating
effectively with other managers on the same level in the chain of
command.
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To some extent, the very existence of over 2300 employee concerns in
the management and personnel category is evidence of the scope of
the problem of ONP managers effectively communicating up, down, and
across the chain of command. And, as if these three audiences were
not enough, whether they are aware of it or not, almost every
manager in a nuclear program has a fourth audience; the regulators
of the nuclear power industry.

Although most nuclear managers do not interface directly with the
NRC, almost all nuclear managers have documentation
responsibilities. In some industries work is highly dependent on
paperwork but in the nuclear industry it is essential to do required
documentation before, during, and after the work is done, A
technically competent nuclear manager who cannot or will not
adequately document how, where, when, by whom, and why work can be
as much a liability to a nuclear program as a technically
incompetent manager.

The problem of faulty communication is not solely the responsibility
of individual managers or even ONP managers collectively. It is the
purpose of an effectively structured organization to allow ordinary
people to perform difficult work. While the peculiar circumstances
of the nuclear program require effective communication skills in its
managers, the organization itself can ease the problem by providing
a good decision basis through written policies and procedures.

Efforts to rescue nuclear managers from some of their communication
burdens have already been initiated by this approach through the
Corporate Nuclear Performance Plan:

(l) The restructuring of ONP and the development of job
descriptions that clearly spell out a manager'
responsibilities and authorities will clarify lines of
authority, and thereby greatly increase the possibility of
clear communication, between upper and middle management.

(2) The overhaul and integration of all ONP written procedures now
being undertaken by the Nuclear Procedures Staff will, among,
other things, result in a Nuclear Procedures System which
defines not only who must communicate what to whom but also
defines how that communication must be documented.

Conclusion

ONP managers need improvement in communication skills and should be
held accountable for communication responsibilities. This
additional corrective action will be addressed in the MEP category
report as part of comprehensive corrective action to enhance the
effectiveness of ONP management performance.
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Therefore, this issue identifies a problem for which corrective
action has already been initiated, but for which additional
corrective action will also be taken at the Management and Personnel
Category Report level,

4.5 Lack of Commitment to ualit (70605) - 59 Concerns

Discussion

The problem was that "quality assurance" requirements were not well
defined or effectively communicated to the line responsible for the
work and the responsibility of the QA organization was not clearly
established. A review of NRC's Systematic Assessment of Licensee
Performance (SALP) reports highlighted this problem. In some areasit was based on making sure that documentation existed; in others it
was deciding whether inspections were properly implemented, and in
still others it was verification of design adequacy. TVA had
superimposed several quality control/quality assurance functions on
the construction programs and they overlapped. This was a serious
management error.

A basic problem was that "construction engineers," traditionally in
TVA, had been assigned responsibility for quality acceptability in
the field whenever quality requirements had not previously been
defined by design. However, the role of the construction engineers
in the Nuclear Quality Assurance System was unclear since the
traditional TVA approach does not apply. The lack of acceptance
bases resulted in QC inspectors, construction engineers and QA
personnel all trying to determine acceptability. Craftsmen saw
these internal decision making arguments as evidence of
mismanagement. For nuclear quality assurance in accord with
regulatory requirements, the Division of Nuclear Quality Assurance
has the responsibility for developing and implementing acceptable QA
procedures; and the Quality Assurance Training Section in the
Division of Nuclear Training is developing and conducting QA related
Training.

A new TVA, ONP Quality Assurance Policy Statement was,issued on
July 14, 1986. The statement reinforces the TVA emphasis that QA
practice be in accord with regulatory requirements. It also
explicitly directs all ONP personnel to actively promote quality in
all activities in the design, construction and operation of nuclear
facilities, This was a visibly supported restatement of existing
policy. Further ONP's corrective action program was completely
revised and issued in the Nuclear Quality Assurance Manual (NQAM)
Part 1, Section 2.16, in order to improve the identification,
monitoring/tracking, and close out of corrective actions.
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Conclusion

The issue as stated is not factual. There is no evidence that doing
substandard work was ever an acceptable part of ONP management
practice. (Concerns claiming that individuals ordered or permitted
violations of regulatory requirements are being investigated by
TVA's Office of the Inspector General.) What the issue did reveal
was an organizational dispute over who would judge quality and by
what standards. That dispute has been settled by giving the
responsibility for assuring quality to the Division of Nuclear
Quality Assurance and by giving the Division of Nuclear Training the
responsibility for training ONP personnel on their parts in ONP's
overall effort to achieve and maintain quality, Therefore, the side
issue revealed in this evaluation constituted a problem for which
corrective action was initiated before the evaluation.

4.6 Xntimidation and Harassment as Mana ement Techni ues (70606)
52 Concerns

Discussion

Specific charges against individual ONP managers and supervisors are
being investigated by TVA's Office of the Inspector General. The
Xntimidation and Harassment Category Report (60000) will assess the
wider implications of the 679 concerns about intimidation,
harassment, and wrongdoing.

An aspect of management technique is raised by concerns about
intimidation and harassment that state or imply such behavior was
tacitly acceptable to ONP management during the timeframe of these
concerns.

To intimidate someone is to compel or deter that person by the use
of explicit or implied threats. To harass someone is to
persistently worry, obstruct, or impede that person. Xn these
concerns as a whole there is a perception that two kinds of
harassment and intimidation were acceptable behavior for ONP
managers during this timeframe:

1. Harrassment and intimidation motivated by cultural prejudice

2. Harassment and intimidation sparked by a belief that
manager's relationship with his employees, particularly
craft employees, had to be adversarial
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1. Harassment and intimidation motivated by prejudice was not
formally acceptable behavior. A 1983 TVA Board of Directors
policy statement to all employees is explicit on this point.

Discriminatory harassment includes ethnic jokes, racial or
sexist remarks, conduct of a sexual nature, and other such
behavior that affects an individual's employment or
unreasonably interferes with an individual's work
performance or creates an intimidating, hostile, or
offensive work environment. We intend to identify and
eliminate any lack of awareness, par tronizing or
discriminatory posture, be it subtle or blatant, toward
minorities, women or handicapped individuals.

However, there is evidence that some ONP managers may have
intimidated and harassed employees because of race, sex or
handicap. The Equal Employment Opportunity Staff and with its
counseling and procedural system is evidence that ONP

management desires to stop such misdeeds and to punish those
responsible. Also several cases in which managers received
disciplinary transfers or terminations for sexist or racist
behavior demonstrate TVA's commitment to equal employment
opportunity.

On the other hand, the general confusion of ONP management's
lines of communication and authority, coupled with the lack of
widely accepted management role models during this period may
have encouraged some supervisors and managers to believe that
their prejudices against minorities, women or the handicapped
were acceptable or at least tolerated,

2. The second type of harassment and intimidation, that appeared
to be motivated by an adversarial management attitude toward
its employees, particularly craft employees, may have been
practiced by some ONP managers during the timeframe of these
concerns.

These managers may have lacked the professional management
skills necessary to lead. Instead, they may have substituted
an autocratic attitude toward the people they supervised. No
explanation regarding work was given because it was thought
that the employees deserved none, The management technique
was: "do it because I said so and I'm the boss."
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Meanwhile, ONP upper management was not communicating very
effectively with its middle managers. The overall ph'ilosophy
of the nuclear program was unclear. Role models for acceptable
managerial behavior were few.

In such an atmosphere, these autocratic supervisors and
managers could have, on occasion, used intimidation and
harassment as acceptable ways to get more performance out of
their workers. For instance, in an effort to build quality
into the plants, a memo was issued at WBN defining required
disciplinary action to be taken against employees who violated
quality standards. This policy resulted in the interpretation
by employees that reporting safety problems would be construed
as a violation of the QA plan and these violations would
automatically lead to disciplinary action. There were also a
small number of managers who harassed supsected or known
"whistle blowers" (those who reported substandard work or
safety violations). Individual cases are being investigated by
the Office of the Inspector General,

For the evaluation of the problem at the management technique
subcategory level, it is sufficient to say that employees who
worked under such managers had good reason to believe that
intimidation and harassment were acceptable management
techniques during this period. They were used in attempts to
increase productivity and to meet schedules. The autocratic
type of manager would consider them a necessary part of
management practice.

ONP senior management is intervening to change these management
techniques. The Manager of ONP has repeatedly stressed via
memos, directives and meetings that intimidation and harassment
will not be tolerated. He has ordered reductions in
penalities, expunged files and pardoned employees against whom
inappropriate disciplinary actions were taken. Furthermore, he
has reprimanded and terminated managers found quilty of
intimidation and harassment,

One of the six goals set out in the Corporate Nuclear
Performance Plan (Volume l of the NPP) is the restoration of
employee trust.

Conclusion

The burden is now on ONP management to demonstrate that
intimidation and harassment is not acceptable managerial
behavior under any circumstances. Particularly, management
needs to prove to employees that safety and quality questions
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do not have to be taken outside the chain of command in order
to receive adequate attention or to avoid retribution against
the employee.

Many of the changes described in the rest of the volume are
intended to create a coherently structured ONP management
system staffed with professional nuclear managers who know that
motivational tools are more effective than intimidation and
harassment. The perception that wide spread intimid'ation and
harassment'are acceptable ONP management techniques is a
problem for which corrective action was initiated before this
evaluation. The Intimidation, Harassment, and Wrongdoing
Category Report will review lessons learned from the various
ECTG and OIG investigations of this problem.

5.0 COLLECTIVE SIGNIFICANCE

At the time of these concerns the recently created Office of Nuclear
Power had not yet developed a coherent managerial philosophy or clear
lines of authority. Because ONP's managerial aims were not well defined,it could not provide its managers with consistent standards or
unquestioned models of what a nuclear program manager should be. While
ONP had a large pool of potentially effective nuclear managers and a
significant minority of actually effective managers, its mangement as a
whole was not effective.

The following are needed to improve the long,-term performance of ONP

management;

Organizational stability
A clear managerial philosophy
Role models who examplify that philosophy in action
Clear lines of authority and responsibility for both organizations
and individuals
Development and recruitment programs that can supply ONP's need for
a large number of competent nuclear managers

6. 0 CAUSES

Widespread problems with an organization's management technique cannot be
passed off as merely the inexperience or the inadequacy of individual
managers. A basic principle of management is that the purpose of an
effective organization is to allow ordinary people to do extraordinary
things. ONP's disorganization during the time of these concerns required
its effective managers to make extraordinary efforts just to achieve the
ordinary.
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Another principle of effective management pinpoints a major reason for
ONP's lack of effective organization: managers must be wary of finding
the right answer to the wrong problem. Which is to say that managers,
like generals, tend to be prepared to fight the last war, not the next
one,

In this case, TVA's proud history as a leader among non-nuclear utilities
was its last war. TVA repeatedly applied its management experience drawn
from its design and construction of fossil and hydro power plants to its
nuclear program. However, the intense public anxiety over nuclear safety
has led to very closely regulated standards for the construction and
operation of nuclear power plants. This situation creates managerial
challenges unique to the nuclear industry, challenges which require that
nuclear managers be equipped with specialized managerial training and
experience,

7.0 CORRECTIVE ACTIONS

7.1 Corrective Actions Previousl Initiated

7.1.1 Changes in Management Structure

In Volume I of the ONP Nuclear Performance Plan (Revised
July 28, 1986), ONP management has taken as one of its key
commitments the recruitment, training, development, and
retention of nuclear managers,

During a transition period, some ONP personnel with high
managerial potential will work in concert with contract
managers who have been brought in on an interim basis because
of their proven managerial ability. The contract manager
will help identify the strengths and weaknesses TVA, managers;
provide developmental activities that have meaningful
objectives; and assure that job content includes 'development
of managerial skills. As a result of this process, ONP

anticipates that these permanent ONP employees will be able
to assume management positions within ONP when the contract
managers'erms with ONP expire.

7.1.2 Management Development

ONP is also implementing a long term management development
plan. That includes both the recruitment of experienced
nuclear managers as permanent ONP employees and skill
development of managers employees it already has. Part of
that development program is the ability to forecast how many
and what type of managers will be needed and to establish
what skills and experience these managers will need to
possess or acquire.
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The trainingldevelopment phase of the long range plan for ONP

management addresses directly the issues of management
practices; authoritarism; and, to a lesser extent favoritism
evaluated in this subcategory. ONP is developing
responsibility and accountability profiles (RAPs} which will
serve to define the responsibilities of individual managers
and to provide standards against which to evaluate their
performance. Placed prominently among these standards will
be the ability to exercise the managerial communication
skills that have been persistently inadequate in the TVA
nuclear program.

To provide training in these skills, ONP will make use of
managerial training programs available through TVA, courses
developed within ONP that focus specifically on skills needed
by nuclear managers, and courses made available by bringing
in management. trainers from outside TVA. Much effort will
also be placed on giving managers assignments which will
provide learning experiences for those skills not easily
learned in the classroom.

Other Corrective Actions

ONP procedures are being standardized throughout ONP.
Training programs are being developed to ensure the
consistent application of new and revised procedures. The
Employee Concerns Program has also been established. An
Employee Concern Program Survey was conducted in September
1986 and similar surveys are periodically planned to monitor
progress in employee - management relations and management
practices for general employee training.

ONP's commitment to quality will be strengthened by the
assignment of responsibility for quality assurance to the
Division of Nuclear Quality Assurance and by the assignment
of responsibility for general employee training on quality to
the Division of Nuclear Training.

The manager of ONP has stessed via memos, directives and
staff meetings that intimidation and harrassment will not be
tolerated. He has taken direct action against managers found
guilty of intimidation and harrassment, and reversed some
previously imposed disciplinary action.
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7.2 Corrective Action At The Cate or Re ort Level

Additional corrective action will be taken in the Management and
Personnel Category Report to address favoritism, faulty
communications and management practices.

8.0 ATTACHMENTS

Attachment A, Subcategory Summary Table by Issue

Attachment B, Management Techniques — List of Concerns by Element/Issues
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CAT - tlP
SUBCAT - 706

-'t)-85-008-00301 thP 70604 W BFW 1 W. WW W

2 t)A t)A WA WA

"85-001-00401 IH 60400 S HBW 1
T50036 2

02 NP 70606 S l')BW 1 W W W W

2 t)A t)A t)A WA

tlOWPEC008 01 NP 70604 W Bl.tl 1 tl W t) W

2 WA WA WA WA

NSRS

OECP

QTC

DURIt)G AW IWTERVIEll COtlTACT THE CI S
TATED THAT THERE IS A LARGE COWTItlUI
WG TURt)OVER OF PERSOt)t)EL BECAUSE OF
THE PRESEWT SUPERVISORY Et)VIROtlNEWT
(LACK OF EtlPLOYEE TRUST AtlD COWFIDEtl
CE). THE CI ALSO STATED THAT THERE
IS AW UtlFAIRWESS IW JOB ASSIGt)NEt)T(S
ANE PERSOtlt)EL ARE ALLOHED THE LATITU
DE OF WOT PERFORNIt)G ASSIG))NEt)TS) .

LACK OF IWDIVIDUAL RESPOWSIBILITIES
— A LOT OF DETAILED PROCEDURES SUCH
AS AREA PLAt)S STIFLE EWGIt)EERS It( DO
IWG THEIR JOB. IF EVERYTHItlG IS ROA
DHAPPED1 IT RENOVES IWDIVIDUAL RESPO
WSIBILITY AWD It)t)OVATIVEWESS.

IWDIVIDUAL l)AS TREATED Itl DISCRINIt)A
TORY t)Atlt)ER BECAUSE OF ABSEWCE DUE T
0 IWJURY (WANE AWD DETAILS KWOHW BY
QTC)

-85-006-00101
T50046

tlP 70601 W HBt) 1 W tl tl tl EX-85-006-001
2 WA t)A WA t)A

QTC TOP t'lAWAGENEt)T SHOULD GET It)TO THE F
IELD At)D SEE l)HO ACTUALLY DOES THE ll
ORK. SONE CRAFTS SPEWD tlOST OF THE
SECOt)D SHIFT OUT OF SIGHT It( THE UtlI
T )tl LABOR SHOP WHILE LABOR PERSOWt)E
L l')HO DO llORK ARE LAID OFF.

-85-010-00101 thP 70604 tl NBW 1 W t) ll W

T50053 2 WA t)A t)A t)A
QTC INDIVIDUAL l)AS It)FORt)ED BY SUPERVISO

R (WANE Kt)01<t)) THAT THE It)DIVIDUAL ll
AS LAID OFF DUE TO THE It)VESTIGATIOtl
S BEIWG PERFORNED BY ERT. IT PROBAB
LY llOULD BE 4 TO 6 llEEKS BEFORE ADDI
TIOtlAL HELP llOULD BE t)EEDED DUE TO tl
EED FOR EVALUATIt)G THE IWVESTIGATIOW

COWCERWS.

COWCERWS ARE GROUPFD BY FIRST 3 DIGITS OF SUBCATEGORY t)UtlBER.
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:FEREtl ECPS132 J-ECPS132C
'.EQUEtlC - RFQUEST
IP - ISSS — RMM

EGORY: MP MGT. 8 PERS. ISSUES

TEtltlESSE EY AUTHORITY
OFFICE 0 CLEAR POMER

EtlPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE COtiCERN INFORtlhTIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 MAtiAGEMEHT PRACTICES

RUH TIME — 10: 06: 39
RUH DATE - 03/10/87

'OtlCERW tlUt1BER
SUB
CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERH

'EPORTORIGIN CONCERN DESCRIPTIOtl

REF. SECT IOtl
CAT — MP
SUBCAT — 706

"85"015-00101
T50056

IH 60000 S llBH

02 MP 70601 S IlBtl 1 tl tl tl N
2 tlA tlA HA tlA

-85-015-00201 tlP 70603 N HBtl 1 tl N tl W

T50050 2 HA tlA HA WA

-85-015" 00<i 01 MP 70603 tl HBti 1 tl tl tl tl
T50056 2 tlA tlA HA WA

-85-015-00501
T50056

MP 70601 H tlBN 1 H H tl ti EX-85-015-005
2 tiA tlA tlA WA

-85"015-00301 MP 70606 N llBN 1 tl H tl H
T50050 2 tlA WA tiA tlA

QTC

QTC

QTC

QTC

QTC

MAtlAGEMEtlT STATED AT A SAFETY MEETIH
G "COtlCERHED EtlPLOYEES ARE TROUBLE M
AKERS- I CAH GET RID OF YOU AtlYTItlEI HANT". THE EXPRESSED COtiCERHS ltER
E REGARDIWG FAVORITISM DISPLAYED BY
MAHAGEtlEtlT TO SELECTED EMPLOYEES. 5
/85 (tlAtlES/DETAILS KtlONW TO QTC)

MAHAGEMEtlT STATED "I LOVE YOU ALL BU
T THERE ARE A FEW I LOVE A LITTLE t10
RE". tlAHAGEMEtlT DISPLAYS FAVORITIStl

TO A SELECTED FEl'l EMPLOYEES. (NAME
S/DETAILS KHOHH TO QTC)

tlAttAGEMEttT PARTAKES IW OFFICE PLAY t<
ITH NOMEN FREQUENTLY AtlD PUBLICLYi
E EtlCOURAGItlG DAHCItlG Otl DESK, ETC.

(tlAMES/DETAILS KtlONti TO QTC)

MAtlAGEMEtlT EXHIBITS FAVORITISM BY AS
SIGtlIHG PERSOtltlEL TO COHTAItltlEWT BUI
LDItlG BUT ALLOllS THEt'1 TO ItlMEDIATELY

LEAVE FOR Atl EASIER 1'lOPK ASSIGtlMEtlT
llHEtl REMAItiIHG EtlPLOYEES ASKED FO

R ASSISTANCE Itl THE COtlTAItlt1EHT THEY
llERE TOLD THERE llAS HO OtlE AVAILABL

E. (NAMES/DETAILS KtlOlltl TO QTC)

LONER MAtlAGEMEtlT AWD TllO CPAFT MEt1BE
RS HEtlT TO LOl'lER COtlTAItlthEtlT TO PERF
ORtl A JOB ASSIGHt1EttT BUT It/STEAD TUR
tiED OFF THE LIGHT AtlD SAT FOR THREE
HOURS Itl VIEtt OF EVERYONE Iti THE ARE
A. (NAMES/DETAILS KttONtl TO QTC)

-85-015-01201 IH 60600 S HBtl
T50053

02 t1P 70601 S HBW 1 W H H W

2 tlA tlA tlA HA

QTC tlAtiAGEMEtlT STATED TO EthPLOYEESp "tlHE
W I PUT YOU OW A JOB RIGHT OR MROHG-

YOU DO IT AtlD DOtl'T GO TO YOUR JOB
STEllARD". (tlAMES/DETAILS KtlOHH TO Q
TC)

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUt'1BER.
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FEREWC ECPS132J-ECPS132C
EQUEWCY — REQUEST
P - ISSS — RIIII

EGORY: HP tIGT. 8 PERS. ISSUES

TEHtlESSEE EY AUTHORITY
OFFICE OF UCLEAR POIIER

EI1PLOYEE COWCERtl PROGRAH SYSTEH (ECPS)
Et1PLOYEE COtlCERN IHFORISATIOII BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 COHIPITHENT TO QUALITY

PAO — 3
RUtl TIIIE — 10:06:39
RUN DATE — 03/10/87

S
H

SUB R PLT
0tlCERtl HUBBER CAT CAT D L OC

1 REPORT APPL
2 SAF RELATFD

BF BL SQ HB
HISTORICAL COtlCERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

PEF. SECTION
CAT — HP
SUBCAT — 706

-85-020-00101 ICP 70605 S HBII
T50256

02 IIE 50632 S HBW

1 tl H H tl
2 WA HA WA NA

1 H tl tl Y
2 HA tlA tlA NO

QTC THE CI COI1PLETED I OF 8 HELDS TYIWG
IW THE CHECK VALVE Otl 6" FIRE PROTEC
TIOH PIPE. REHAIWIIIG 0 NELDS HAD Otl
LY ROOT HELD COIIPLETED. THIS COWCER
H ItlVOLVES IIORK SLOH DOIIH BY ORIGINA
L CREIlp HARASSHEtlT OF CI BY ORIGIIIAL

CREllp AWD A RUSH JOB BY THE FOREIIAtl
TO ACCOHPLISH THE ASSIGtlED IIORK Itl

A SHORT PERIOD OF TII1E. DETAILS KWO
lltl TO QTCp IIITHHELD DUE TO COtlFIDEtlT
IALITY. tl0 FURTHER ItlFORIIATIOtl IIAY
BE RELEASED. HO FOLLOH-UP REQUIRED.

-85-035-00101 IIP 70601 tl HBtf 1 H tl tl tl
T50141 2 HA tlA tlA HA

QTC CI IIAS EHBARRASSED AtlD UtlJUSTLY ACCU
SED BY THE DEPARTMENT SUPERVISOR (KW
OHW). (DETAILS KWOHW TO QTC AWD IIIT
HELD DUE TO COWFIDEWIALITY). HUCLEA
R POIIER DEPT CONCERN. CI HAS WO FUR
THER IHFORIIATIOH.

-85-001-00101
T50151

IIP 70606 tl I'IBII 1 tl tl W tl EX-85-061-001
2 HA tlA tlA HA

QTC TVA 11AHAGEf1EWT KEEPS Et1PLOYEES UtlItlF
ORI1ED. CONSTRUCTION DEPT CONCERN.
CI HAS tl0 ADDITIOtlAL IHFORI1ATIOtl. F
OLLOII-UP HOT REQUIRED.

-85-068-00201 I'IP 70601 H HBH 1 tl tl H N
T50169 2 tIA tlA WA tlA

"85-050-00101 t1P 70601 H IIBH 1 tl H tl tl
T50165 2 IIA HA WA NA

QTC

QTC

SECOND SHIFT I1AWAGEHEWT IS VERY POOR
THEY ARE UIICOtlCERtlED ABOUT HOST E

VERYTHING. CONSTRUCTION CONCERN. CI HAS NO ADDITIOtlAL ItlFORHATIOH.

AW Et1PLOYEE (POSITIOtl KtlOIIW) DOES tl0
THItlG EXCEPT HIDE AtlD I'IATCH CRAFT IIO
RK. DETAILS KtlOIIN TO QTCp IIITHHELD
DUE TO CONFIDENTIALITY. CONST. DEPT

CONCERN. C/I HAS HO FURTHER IHFOR
NATIOII.

-85-052-00701
T50171

t1P 70601 H NBtf 1 tl H tl H EX-85-052-007
2 NA tlA tlA tlA

QTC IIHEtl IT COIPES TO FIELD PROBLEHSp FOR
EI1EII DOH'T RESOLVE THEt1p THE CRAFTSII
Etl DO. FOREtlEtl ARE TOO TIED UP IIITH
'PAPERIIORK. CONSTRUCTION DEPT CONGE
RW. CI HAS NO ADDITIONAL IWFORHATIO
tl.

COIICERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tIUIIBER.
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:FEREW ECPS132J-ECPS132C
!EQUEHC — REQUEST
IP - ISSS - RMtl

'EGORY: tlP MGT. 8 PFRS. ISSUES

TEWHESSE EY AUTHORITY
OFFICE 0. CLEAR POllER

EMPLOYEE COtlCERH PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN ItlFORMATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 FAVORITISM

PA Cj

RUtl TIt1E - 10:06:39
RUH DATE " 03/10/87

:OtlCERtl NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COHCERH

REPORT ORIGItl COWCERtl DESCRIPTIOH

REF. SECT IOtl
CAT — MP
SUBCAT — 706

"85-053-00301
T50171

tlP 70603 tl llBtl 1 tl W tl tl
2 HA HA tlA HA

QTC THERE IS A STRONG CLIQUE AT llATTS BA
R (CRAFT KWOHtl). CI HAS tlAMED TllO S
PECIFIC INDIVIDUALS AS LEADERS. tlAM
ES TO THIS SPECIFC CASE ARE KttOlltt TO

QTC AtlD HITHHELD TO tlAItlTAIWCOtlFID
EtlTIALITY. CI HAS tl0 FURTHER IttFORth
ATIOH. COHSTRUCTIOH DEPT CONCERN.

-85-056-00201
T50180

MP 70601 H llBtl 1 H H H H EX-85"056-002
2 ttA WA WA WA

QTC TVA MAHAGEMEtlT PASSES THE BUCK. COH
STRUCTIOtl COWCERtl. CI HAS HO ADDITI
OHAL INFORtlATIOtl.

-85-057-00601 MP 70603 tl I'lBH 1 tl H H tl
T50256 2 NA HA tlA tlA

QTC MANAGEMENT AHD SUPERVISION AT WATTS
BAR USE THE BUDDY-BUDDY SYSTEMp OTHE
RltISE> THEY TREAT THEIR MEW POORLY A
HD ALMAYS HAVE. CONSTRUCTION CotlCER
H. HO FURTHER IttFORt1ATIOW IH THE FI
LE. HO FOLLOll-UP REQUIRED.

-85-058-00601
T50184

thP 70602 W MBN - 1 N W tl tI EX-85"058-006
2 HA HA HA HA

QTC TVA SHOllS POOR tlAtlAGEtlEtlT SKILLS BY
USING VERBAL THREATS FREQUEtlTLY. CO
HSTRUCTIOH CONCERN. CI HAS WO ADDIT
IOHAL ItlFORtlATIOtl.

-85-059-00301 Etl 00000 S 'HBH 1
T50179 2

02 tlP 70604 S llBH 1 W H W tf
2 HA WA HA WA

QTC C/I llOULD LIKE TO KtlOH llHY THE VARIO
US TVA PLAtlTS (tlUCLEAR) ARE ALL DESI
GtlED DIFFEREttTLY? C/I EXPRESSED THA
T THE INCREASED COST FACTOR TO THE R
ATE PAYERS IS SftlSELESS. COtlST. DEP
T. COtlCERtl. C/I HAS WO FURTHER ItlFO
RMATIOH.

-85"062"00101
T50183

MP 70603 H HBH 1 H H H tl EX-85"062-001
2 NA WA HA tlA

QTC TVA UPPER t'1AtlAGEMEHT USES THE "BUDDY
BUDDY SYSTEtI.N CONSTRUCTION COWCER

H ~ CI HAS tlO ADDITIOtlAL IHFORMATIOtl

-85-070-00101
T50185

MP 70601 W llBtl 1 tl H H H EX-85-070-001
2 WA tlA tlA WA

TVA MAHAGEMEtlT ATTITUDE llERE AT llBtlP
IS POOR. GENERIC COtlCERW. COHSTRU

CTIOtl DEPT. COtlCEPtl. CI HAS tl0 ADDI
TIOtlAL IHFORMATIOtl.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.

~ ~
~ ~ ~
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FEREWC ECPS132J-ECPS132C
EQUEtlCY — REQUEST

'P - ISSS - RMtl

EGORY: MP MGT. 8 PERS.

ISSUES'EtlWESSEE
EY AUTHORITY

OFFICE OF CLEAR POl'lER
Et1PLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)

EMPLOYEE COtlCERtl ItlFORtlATIOtl BY CATEGORYrSUBCATEGORY
SUBCATEGORY t '706 MAtlAGEt'1ENT PRACTICES

,.0
RUtl TItlE — 10:06:39
RUH DATE - 03rlOr87

SUB
OtlCERW tlUMBER CAT CAT

S
H
R PLT
D LOG

1 REPORT APPL
2 SAF RELATED

BF BL SQ NB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERtl DESCRIPTIOtl

REF SECTION
CAT - MP
SUBCAT - 706

-85-070-00201 l'1P 70601 H HBN
T50185

1 H W tl tl
2 WA tlA tlA HA

QTC "HHITE HATS" CONTROL MAttAGEttEtiT. GE
WERIC CONCERN. COtlSTRUCTIOtl DEPT. C
ONCERW. CI HAS HO ADDITIONAL INFORM
ATIOW.

-85-071-00101 MP 70601 N WBH 1 W N W W
T50187 2 HA WA WA HA

QTC THE GENERAL FOREMAN RUtlS THE CREMp tl
OT THE FOREMAN. CONSTRUCTION DEPT.
COtlCERN. CI HAS tl0 ADDITIONAL IWFOR
MATIOtl. GENERIC COHCERtl.

-85"072-00101 tjp 70602
T5 0187

-85-073-00301 'P 70602
T50181

-85-082-00601 MP 70606
T50187

-85-08<1-00101 MP 70601
T50181

tl HBN 1 H tl W tl
2 tlA tlA tlA NA

tl llBtl 1 H H H H
2 HA tlA tlA HA

HNBH 1 tl N tl H
2 tlA HA HA HA

tl llBH 1 N W tl tl
2 tlA tlA tlA HA

EX-85-072-001 ,QTC

EX-85-073-003 QTC

EX-85-082"004 QTC

EX-85-086-001 QTC

SUPERVISIOtl AT llATTS BAR "HIT PICK"
CRAFT (Ktl0lltl). THEY DO WOT TREAT TH
EM DECENTLY. COWSTRUCTIOtl DEPT CONC
ERtl. CI HAS tl0 ADDITIOtlAL ItlFORtlATI
OW. GENERIC CONCERN.

MAtlAGEMEHT (KWOlltl) AT llBtlP IS POORi
AWD THIS INDIVIDUAL THRIVES OW ItlTIM
IDATItlG PEOPLE AtlD IS A PRIMARY REAS
Otl FOR LOll MORALE AMONG CRAFT PERSOtl
HtlEL. CrI EXPRESSED THAT QUALITY ME
AtlS tlOTHItlG TO THIS IttDIVIDUALp OtlLY

QUAtlTITY. COtlST. DEPT. COtlCERtl. CrI HAS HO FURTHER ItlFORMATIOW.

THERE IS A LACK OF COMtlUtlICATIOH FRO
M UPPER MAttAGEtlEtlT. CONSTRUCTION DE
PT COWCERtl. CI HAS HO ADDITIONAL IW
FORthATIOtl. GEtlERIC CONCERtl.

THE RELATIOttSHIP BETMEEtl GEtlERAL FOR
EtlEtl AtlD CRAFT PERSOtltlEL IS VERY BAD

THIS HURTS EMPLOYEE HORALEi AND R
EDUCES EMPLOYEE t10TIVATIOtl TO PRODUC
E A QUALITY JOB. CONST. DEPT. CotlCE
Rtl. C/I HAS WO FURTHER IWFORMATIOtl.

COtlCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUthBER.
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FEREtlC ECPS132J-ECPS132C
EQUEHCY — REQUEST
P — ISSS — Rllfh

EGORY: NP tlGTi & PERS. ISSUES

TEHHESSEE EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COWCERH PROGRAtl SYSTEM (ECPS)
EtlPLOYEE COHCERtl ItlFORtlATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 AUTHORITARIAtlISN

,.0
RUtl TINE - 10:06:39
RUtl DATE — 03/10/87

OtlCERW tlUNBER CAT

S
H 1 REPORT APPL

SUB R PLT 2 SAF RELATED
CAT D LOC BF BL SQ HB

tfISTORICAL
REPORT

COtlCERtl
ORIGIH COHCERW DESCRIPTIOW

REF. SECTIOW ff
CAT — NP
SUBCAT " 706

-85-105"00301
T50201

-85-105-00601
T50201

-85-108-00301
T50201

NP 70602 H HBH

NP 70603 tl llBH

MP 70602 H WBH

1 tl H tl tl
2 WA WA HA HA

1 tl H W tl
2 HA tlA HA tlA

1 W tl W tl
2 tlA tlA tlA HA

EX-85"105-003 QTC

EX-85-105-006 QTC

EX-85-108-003 QTC

SUPERVISORS "tlIT PICK" tlOST llORKERS.
COWSTRUCTIOW DEPT. COWCERW. CI HA

S tl0 tlAtlES OR ADDITIOWAL ItlFORtlATIOW
"GEHERIC CotlCERW-

TVA MAtfAGENEtlT SHOllS FAVORITISM TO F
RIEWDS. COtlSTRUCTIOfl DEPT ~ COtlCERH.

CI HAS WO WAf1ES OR ADDITIOWAL IHFO
RIPATIOtf. -GEtlERIC COtlCERtl-

SUPERVISORS "tlIT PICK" llELDERS AWD F
ITTERS. COHSTRUCTIOW DEPT. COHCERW.

CI HAS HO ADDITIOHAL IHFORNATIOtl.
-GEllERIC COHCERW-

-85-110-00101 tlP 70602 W HBH 1 tl tl tl W

T50201 2 HA tlA tlA tlA
QTC SOME SUPERVISORS "WIT PICK" THOSE PE

OPLE THEY NAtlT TO GET RID OF. COtlST
RUCTIOH DEPT. COHCERW. CI HAS WO AD
DITIOWAL ItlFORNATIOW. (WANES AWD f'lI
tlOR DETAILS ARE Ktl0lltl TO QTC AWD ARE

WITHHELD TO MAItlTAIHCOHFIDEtlTIALIT
Y).

-85-117-00101
T50200

NP 70603 H HBH' H H H W

-2 tlA tlA HA HA
EX-85-117"001 QTC TVA MAWAGFtlEtlT USES THE BUDDY SYSTEM

THEY PLAY TOO tlUCH POLITICS. COtlS
TRUCTIOtl DEPT. COtlCERtl. CI HAS tl0 A
DDITIOWAL IHFORNATIOW. "GEHERIC Coll
CERtl-

-85-118-00101
T50203

MP 70602 W WBH 1 tl H W H
2 tlA tlA HA HA

EX-85-118-001 QTC TVA NAHAGENEtlT IS IWEFFICIEtlT. THEY
DOH'T DO THEIR JOB; JUST TRY TO flAK

E THENSELVES LOOK GOODp AWD "tlIT PIC
K" ffORKERS. COtlSTRUCTIOtl DEPT. COtlC
ERW. CI HAS HO ADDITIOHAL IHFORflATI
OW. "GEtlERIC COtlCERtl-

-85-127-00201 NP 70601 tk NBH 1 W H tl H
T50202 2 tlA tlh tlA tlA

QTC TVA NAtlAGENEtlT SHOULD BE MORE ORGAtlI
ZED AtlD FOLLOH A COtlNOW COURSE. COtl
STRUCTIOW DEPT. COtlCERtl. CI HAS tlO
ADDITIOtlAL IHFORf'1ATIOH. — GEtlERIC C
OWCERW—

COHCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUNBER.
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!FEREtf ECPS132 J-ECPS132C
'.EQUEHC — REQUEST
lP — ISSS — RHf1

'EGORYi MP MGT. & PERS. ISSUES

TENNESSE EY AUTHORITY
OFFICE 0 CLEAR POllER

Et1PLOYEE COtlCERW PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERtl ItlFORMATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 IHTIt1IDATIOH AND HARASSMEtlT

RUW TIflE - 10:06:39
RUH DATE " 03/10/87

OtlCERtl NUt1BER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ NB
HISTORICAL COtlCERtl

REPORT ORIGItl COWCERH DESCRIPTIOW

REF. SECTION
CAT - tlP
SUBCAT — 706

-85-086"00601
T50197

t'IP 70606 W HBH 1 W W H H
2 HA WA NA HA

QTC AWY TVA Et1PLOYEE HHO EXERCISES THEIR
RIGHT TO FILE A GRIEVAtlCE HITH EEO

IS LABELED AS A TROUBLE MAKER AtlD TH
IS LABELItlG FOLLOllS THEM tlEGATIVELY
FROM OWE SITE TO ANOTHER. THIS LABE
L OFTEtl PREVENTS THEt1 FROM BEItlG RE-
HIRED. CONSTRUCTION DEPT. CONCERN.

CI HAS tl0 FURTHER ItfFORt<ATION.

"85-092-00501 MP 70600 tl ffBN 1 N W H H
T50230 2 HA WA WA WA

-85-093-00301 MP 70603 H HBW 1 H tl H H
T50245 2 tlA WA WA tlA

"85-096-00201 t1P 70605 H llBtl 1 H H tl tl
T50190 2 HA tlA tlA tlA

-85-102-00001 MP 70603 tl HBtl 1 H N tl W

T50190 2. tlA tlA HA HA

QTC

QTC

QTC

EX"85-102-000 ,QTC

CI STATED THAT CRAFT CAtl'T EVEtt TALK
TO GEtlERAL FOREtlAW. CRAFT SUP ERVIS

IOtl IS ItlTERESTED IH GIVING LETTERS
BUT tlOT SOLVItlG THE JOB RELATED PROB
LEf1S. CI HAS tlO ADDITIOtlAL ItlFORMAT
IOW OR SPECIFICS. COHSTRUCTIOW DEPA
RTthEtfT COtlCERW. tl0 FOLLOH UP REQUIR
ED.

CI EXPRESSED THAT THE "BUDDY" SYSTEM
OF t10VItlG AHEAD llITH TVA IS Otl OF T

HE PROBLEMS IW THE NUCLEAR PROGRAt1.
CI DECLItlED TO PROVIDE FURTHER ItlFO

Rt1ATIOtl. WO ADDITIOtlAL IHFORt1ATIOH
IS AVAILABLE It) THE FILE.

CI STATED THAT THE ItlADEQUATE HELDER
S RECERTIFICATIOtl PROGRAM llAS TVA t1A
tlAGEtlEtlT'S ItfCOtlPETEtfCE AS t1AtlY HELD
ERS HAD PREVIOUSLY VOICED TO MAtlAGEM
EtlTp BOTH VERBALLY AtlD IW llRITIWGp T
HE PROGRAf1S DEFICIFtlCY. THEREFORE T
VA SHOULD REIi'1BURSE ALL THE WELDERS
FOR t10tlIES LOST DURING THE FURLOUGH.

COWSTRUCTIOfl DEPARTMENT CONCERN.
CI HAS WO FURTHER INFORMATION.

TVA t'1AWAGEMEtlT SHOH FAVORITISM TOllAR
D FRIENDS. CONSTRUCTION DEPT. COHCE
Rtl. CI HAS tlO ADDITIOtlAL IWFORtlATIO
H. -GEtlERIC COtlCERtl-

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY t<UtfBER.
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FEREtlCE — ECPS132 J-ECPS132C
EQUEWCY — REQUEST
P — ISSS — RHM

EGORY: MP MGT. 8 PERS. ISSUES

TENNESSEE EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE, COtlCERN ItlFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY ~ 706 FAVORITISM

PAG 8
RUtl TItlE — 10-04:39
RUH DATE — 03/10/87

OtlCERtl ttUtlBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL

REPORT
CONCERN
ORIGIN COtlCERN DESCRIPTIOtl

REF. SECT IOtl
CAT — MP
SUBCAT " 706

-85-132"00201
T50202

MP 70603 tl llBH 1 N H tl tl
2 tlA WA WA HA

EX-85"132-002 QTC TVA MAtlAGEMEtlT USES THE BUDDY SYSTEM
TO PROTECT AtlD TAKE CARE OF THEIR F

RIEtlDS ~ COtlSTRUCTIOtl DEPT. CONCERN.
CI HAS tlO ADDITIOtlAL INFORMATION.

-GEtlERIC COtlCERH-

-85-132" 00301 tlP 70601 tl HBtt I tl H H N

T50202 2 tlA tlA tlA tlA
QTC SOME TVA MAttAGEMEtlT PEOPLE (KWOHtl) M

ISMAWAGE THEIR POSITIOllS AtlD AREtl'T
QUALIFIED TO HAVE THEM. COllSTRUCTIO
W DEPT. CONCERtl. CI HAS HO ADDITIOtl
AL ItlFORMATIOH~

-85-132-OOCIOI
T50202

MP 70602 tl HBtl 1 N tl H tl
2 NA HA HA HA

EX-85-132-006 QTC SUPERVISORS "tlIT PICK" LABORERS UtlRE
ASOtlABLY. COtlSTRUCTION DEPT. COHCER
tl. CI HAS HO ADDITIONAL IHFORt1ATIOtt

-GENERIC CONCERN"

-85-139"00101 IH 60600 S t'tBtl 1

T50202 2

02 MP 70601 S l'lBtl 1 tl tl W H
2 tlA HA HA NA

QTC SUPERVISOR HAS BOASTED (llHILE LAUGHI
HG) THAT HE IIILL SEE THAT CI RECEIVE
S A "POOR" TERtlItlATIOtl. (ttAMESiDETA
ILS TO THE SPECIFIC CASE ARE Ktl0lltl T
0 QTC AHD ttITHHELD TO tlAItlTAIH COHFI
DEtlTIALITY). COtlSTRUCTIOH DEPT. COtl
CERtl. CI HAS tlO FURTHER INFORMATIOtl

: -85 "150"00201 IH 60200 S ttBtl 1 tl H tl Y
T50207 2 HA HA HA HO

02 MP 70601 S ttBW 1 tl tl H H
2 HA WA HA HA

QTC TVA DID HOT HONOR DOCTOR'S HORK REST
RICTIONS FOR CI> AtlD HARASSED CI OVE
R RESTRICTIOtlS. DETAILS KWOlltl TO QT
Cg WITHHELD TO MAIHTAItt CONFIDENTIAL
ITY. CI HAS tlO FURTHER ItlFORMATIOtl.

COtlSTRUCTIOtl DEPT. CONCERN.

: -85-153" 00 ~i 01
T50205

t)P 70601 N HBW 1 tl tl tl tl
2 tlA tlA WA HA

EX-85-153-006 QTC UPPER tlAttAGEHEttT HAS MADE A LOtlG JOB
OF THIS PROJECT AHD HAS PROVEtl TO B

E VERY INEFFICIENT. CONSTRUCTION DE
PT. CONCERN. CI HAS tlo ADDITIONAL I
HFORttATIOtt. -GEtlERIC COHCERH-

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FEREtlC ECPS132J-ECPS132C
EQUEtlCY - REQUEST
P — ISSS — RHM

EGORYi l1P MGT. 8 PERS. ISSUES

TEtlHESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER

Et1PLOYEE COtlCERH PROGRAt1 SYSTEt1 (ECPS)
EMPLOYEE COtlCERtl IWFORMATIOtl BY CATEGORY/'SUBCATEGORY
SUBCATEGORY ~ 706 COMl'1ITMEWT TO QUALITY

PA 9
RUW TItlE — 10:00 i 39
RUW DATE — 03/10/87

OtlCERtl tlUt1BER CAT

S

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ NB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

RFF. SECTIOtl f
CAT - r~r
SUBCAT — 706

-85-156-00201
T50205

MP 70605 H MBH 1 H W H H
2 tlA tlA HA HA

QTC TVA HAS VIOLATED THEIR COthMITt1EWTS T
0 THE PUBLIC AWD DO tlOT ADHERE TO TH
EIR APPROVED POLICIES. (tlAt1ES/DETAI
LS TO THE SPECIFIC CASE ARE KWOMH TO

QTC AWD HITHHELD TO t1AIWTAIH COWFID
EHTIALITY). CONSTRUCTION DEPT. CONC
ERtl. CI HAS tlO FURTHER IHFORt1ATIOtl.

-85-165-00101 MP 7060<i N HBW 1 H N H W

T50206 2 tlA tlA tlA llA

"85"165-00201 MP 70606 N MBN 1 tl W tl W

T50206 2 WA tlA tlA tlA

-85-168-00601 MP 70601 tl HBN 1 N tl H H
T50225 2 HA tlA HA tlA

QTC

QTC

QTC

CI llAS GIVEtl ERRONEOUS JOB RELATED I
tlFORMATIOH BY SUPERVISIOW HHICH LATE
R COST CI A LARGE SUtl OF MOtlEY. (WA
tlES/'DETAILS TO THE SPECIFIC CASE ARE

KWOHW TO QTC AWD HITHHELD TO MAIIlTA
IH CONFIDENTIALITY). COHSTRUCTIOtl D
EPT. COtlCERtl. CI HAS tl0 FURTHER ItlF
ORMATIOH.

CI IS CURREtlTLY BEIllG GIVEtl ERROWEOU
S IWFORt1ATIOW BY SUPERVISIOH AS TO T
HE REASOtl FOR THE LATEST LAY OFF. (
HAMES/DETAILS TO THE SPECIFIC CASE A
RE Ktl0lltl TO QTC AtlD llITHHELD TO tlAItl
TAIN COtlFIDEtlTIALITY). COtlSTRUCTIOtl

DEPT. COWCERtl. CI HAS tl0 FURTHER I
tlFORMATIOtl.

Et1PLOYEE llAS ItlFORMED BY SUPERVISIOtl
NOT TO EXPECT A LAY-OFF FOR AT LEAS

T OtlE YEAR. EMPLOYEE REPORTED TO It1
t'lEDIATE SUPERVISIOtl NROtlGDOItlG BY UP
PER SUPERVISIOW AWD 11ITHIH THO DAYS
HAS tlOTIFIED OF LAY"OFF. (ttAt1ES/DET
AILS TO THE SPECIFIC CASE ARE Ktl01111
TO QTC AtlD MITHHELD TO MAItlTAIW CONF
IDEtlTIALITY.) COtlSTRUCTIOW DEPARTthE
HT CotlCERW. CI HAS WO FURTHER IWFOR
MATIOtl. tl0 FURTHER IttFORthATIOtl MAY
BE RELEASED. WO FOLLOW UP REQUIRED.

-85-169-00301
T50207

MP 70603 N WBtl 1 W H W W EX-85-169-003
2 tlA tlA HA tlA

QTC MAtlAGEtlEtlT (Ktl011tl) AT llATTS BAR USES
A VERY UNFAIR BUDDY BUDDY SYSTEM.

COtlSTRUCTIOtl DEPT. COWCERtl. CI HAS
tl0 ADDITIOtlAL ItlFORMATIOtl.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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=FEREtl ECPS132J-ECPS132C
!EQUEtlC — REQUEST
1P — ISSS — RHM

"EGORY: flP MGT. 8 PERS. ISSUES

TEHHESSE EY AUTHORITY
OFFICE 0 UCLEAR POHFR

EMPLOYEE COtlCERW PROGRAM SYSTEt1 (ECPS)
Et1PLOYEE COWCERtl ItJFORt1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY ~ '06 COMMUtlICATIOtlS

PA 10
RUtl TIME - 10: Oii s39
RUtl DATE - 03/10/87

:OtlCERtl tlUtlBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COHCERH

REPORT ORIGItl COHCERH DESCRIPTIOH

REF. SECTIOW
'AT— t lP

SUBCAT — 706

: -85-179-00101
T50228

MP 70606 tl HBH 1 W tl tl tl
2 tN HA tJA WA

QTC CI HAS LOST TRUST= IH TVA BECAUSE THE
IR MAtlAGEt1EtlT FREQUEtlTLY flISLEADS EM
PLOYEES fJITH ItlFOR11ATIOtl THAT IS ERR
OWEOUS OR HALF"TRUTHS OtlLY. THIS OF
TEtl CREATES PERSOtlAL AtlD FIHAtlCIAL H
ARDSHIPS OH EMPLOYEES. (EXAtlPLES Ktl
Ot<tf) . COtlSTRUCTIOtl DEPT. COtlCERtl.
CI HAS HO FURTHER IWFORJ1ATIOW. HO F
OLLOH-UP REQUIRED.

-85"187-00101
T50225

MP 70600 tl llBtl 1 H H H tl EX-85-187-001
2 tN WA WA HA

QTC THERE HEEDS TO BE BETTER PERSOH TO P
ERSOtl TALK BETHEEtl MAHAGEt1EtlT AtJD EM
PLOYEE FOR llORK REQUIRED, TO OBTAIH
A BETTER DESIGW OF HOW THItlGS SklOULD

BE DOtlE. COtlSTRUCTIOtl DEPARTf1EtlT C
OWCERW. CI HAS HO ADDITIOWAL IHFOPM
ATIOtl. — GEtlERIC COHCERtl — tl0 FOLL
OH UP REQUIRED.

-85-189-00101 t1P 70603 tl 1'JBH 1 H H H H
T50228 2 HA tN tlA tlA

"85-190-00101 IH 60600 S HBH 1
T50228 2

02 tlP 70604 S lJBtJ 1 H H tl tl
2 tJA HA tlA tJA

QTC

QTC

A SELECT GROUP OF CRAFT PERSOtltlEL AP
PEARS TO BE DOIWG EHGItlEERS l<ORK. M
AtJAGEtlEtJT IS VERY MUCH AllARE OF THIS

AtJD EVEtl ASSIGWS THEM THIS HORK.
(tNflES AtlD DETAILS ARE Ktl0llW TO QTC
AtJD ARE NITHHELD TO tiAIJJTAIH COHFIDE
tlTIALITY.) WO FURTHER ItlFORMATIOW t1
AY BE RELEASED. COtlSTRUCTIOtl COtlCER
W. CI HAS tl0 ADDITIOtlAL ItJFORtlATIOtl

HO FOLLOW-UP REQUIRED.

CI EXPRESSED THAT A PROMISED PROtlOTI
OH HAS NEVER RECEIVED DUF TO CI'S AB
SEtlCE FOR MEDICAL REASOtlS. CI IS tl0
H BEIWG LAID OFF DUE TO RIFp AHD FEE
LS THAT THIS IS ALSO RELATED TO CI'S

MEDICAL ABSEtlCE. DETAILS KtlOHW TO
QTCp llITHHELD DUE TO COttFIDEtlTIALITY

HO FURTHER ItlFORtlATIOtl t1AY BE REL
EASED. CotlSTRUCTIOW DEPT. COWCERH.
CI HAS tl0 FURTHER ItlFORf1ATIOtl. tlO

FOLLOH-UP REQUIRED.

COtJCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUMBER.
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FEREHC ECPS132J-ECPS132C
EQUEHCY — REQUEST
P — ISSS - Rtltt

EGORY s tlP tlGT. 8 PERS. ISSUES

TEtltlESSE EY AUTHORITY
OFFICE OF UCLEAR POllER

Et1PLOYEE CONCERtl PROGRAN SYSTEM (ECPS)
EHPLOYEE CONCERN IWFORHATION BY CATEGORY/'SUBCATEGORY
SUBCATEGORY i 706 FAVORITISM

PA ll
RUll TIttE " 10i06:39
RUtl DATE — 03/10/87

S
H

SUB R PLT
OHCERW ttUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COtlCERH

REPORT ORIGIN CotlCERW DESCRIPTIOH

REF. SECTION
CAT — t1P
SUBCAT - 706

-85"193-00701 HP 70603 H llBtl
T502<i6

1 H W W N
2 WA tlA tlA WA

QTC TVA SUPERVISOR ATTENPTED TO ADVERSEL
Y BIAS ANOTHER TVA SUPERVISOR AGAIWS
T Atl EttPLOYEE. DETAILS KNOlltl TO QTC

HITHHELD DUE TO COtlFIDEtlTIALITY.
HO FURTHER ItlFORtlATIOtl ttAY BE RELEAS
ED. COtlSTRUCTIOW DEPARTHEttT COtlCERtl

CI HAS tl0 FURTHER ItlFORIPATIOtt.

-85-193-00901 HP 70602 tl HBN 1 tl tl tl tl
T502~i6 2 tlA tlA tlA HA

QTC CI HAS BEEt) "HASSLED" BY TVA HAt]AGEtt
EHT IH THE PERFORHAttCE OF OFFICIAL D
UTIES. DETAILS KHOtttl TO QTCp llITHHE
LD DUE TO CONFIDENTIALITY. WO FURTH
ER IttFORtlATIOtt NAY BE RELEASED. COtl
STRUCTIOtl DEPARTtlEWT CONCERN. CI HA
S WO FURTHER IttFORHATIOtt.

-85-016-00101

02

03

IH 60100 S ttBtt 1 H W W Y
2 WA tlA WA NO

tlP 70601 S HBW 1 tl tl tl tl
2 WA tfA HA tlA

HP 70606 S HBN 1 tl ll tl tl
2 WA WA HA HA

QTC INDIVIDUAL llAS AHARE OF At( ENPLOYEE
BEING "RIFD" AFTER STATING SAFETY RE
LATED COtlCERtlS. POTEtlTIAL "IRH" THI
S HAPPEllED IN 198il. SUPERVISOR AtlD
ttAttAGEttEttT HAS ItlVOLVED. (WANES OF
SUPERVISOR AtlD OTHER PEOPLE ItlVOLVED

ARE KHOjlH)

-85-019-00101

02

-85-029"00101
T50078

02

IH 60100 S HBH 1 tl tl tl Y
2 tlA tlA tlA HO

ttP 70606 S HBH 1 tl W tl tl
2 WA WA tlA WA

IH 60100 S llBN 1 H tl tl Y
2 WA tlA WA SS

HP 70601 S llBN 1 H tl W W

2 NA HA WA HA

QTC

HI-85-029 "001 QTC

EHPLOYEE ItlJURED OW THE JOB AtlD SUFF
ERS PERI'tAtlEtlT DISABILITY. TVA tlAWAG
EHEtlT HARASSES ENPLOYEE llITH CLASSIF
YItlG ItlJURY JOB RELATED THEtl CHAWGItl
G TO WOW-JOB RELATED (TIttE OFF) AllD
BACK TO JOB RELATED. EtlPLOYEE ASKED

TO HORK OUTSIDE RESTRICTIONS. (WAH
ESiDETAILS Ktl0lltl TO QTC)

HAttAGEttEttT ROUTItlELY TAKES ADVERSE J
OB ACTIONS, ItlCLUDItlG TERHItlATIOtlS,
AGAINST EttPLOYEES llHO EXPRESS WUCLEA
R OR PERSONNEL SAFETY CotlCERWS. (WA
thES/DETAILS KtlOllW TO QTC)

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY t>UMBER.
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'FEREt)C ECPS132J-ECPS132C
EQUEt)CY - REQUEST

'P — ISSS - Rl)fl

EGORY: tIP MGT. 8 PERS. ISSUES

TEt)t)ESSE EY AUTHORITY
OFFICE OF t)UCLEAR POIIER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE COWCERI) It)FORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 706 It)TIMIDATIOtlAt)D HARASSMEt)T

PA 12
RUt) TIME - 10:0<(:39
RUt) DATE " 03/10/87

OWCERt) t)UMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ NB
HISTORICAL CONCERN

REPORT ORIGIN COWCERtl DESCRIPTIOW

REF. SECTIOtl
CAT — t1P
SUBCAT - 706

-85-035-00101
T5009ci

IH 60100 S IIBN

-85-Ocio-00201
T50152

IH 60100 S HBtl

02 thP 70601 5 MBN

03 hP 70606 S HBt)

02 flP 70606 S IIBtl

1 W W H Y
2 t)A t)A HA SS

t! W

HA WA
H W

HA WA

1 W tl H t)
2 WA HA WA t)A

1WN tl Y
2 tlA t)A t)A HO

H H W H
HA HA HA HA

HI-85-060-002

QTC

QTC

C/I HAS BEEt( SEXUALLY DISCRIMATED AG
AIIIST At)D HARASSED BY VARIOUS TVA CR
AFT SUPERVISORS (t)Af1ES AHD DETAILS K
t)0lltl TO QTC) AFTER REPORTIt)G SAFETY
CONCERNS p ADDITIOt)AL It)FORMATIOtl IH
FILE. HO FOLLOW UP REQUIRED.

THREATS OF DISCIPLIt)ARY ACTIOtl ARE S
0 PREVALEt)T THAT Ef1PLOYEES ARE Et)COU
RAGED TO "COVER UP" HONEST t1ISTAKES,

RATHER THAtl REPORT THEtl At)D RISK DI
SCIPLIt)ARY ACTIOtl. HOIIEVER, IF EHGI
t)EERIt)G MAKES A "MISTAKE"p IT IS COW
SIDERED A MISTAKE, t)OT A VIOLATIOH.

CONSTR. DEPT. CONCERN. CI HAS WO F
URTHER It)FORt1ATIOtl. t)0 FOLLOHUP REQ
UIRED.

-85-065-N0201

02

03

CO 10200 S IIBtl

IH 60600 S IIBtl

MP 70601 S HBN

lt)WHY
2 t)A t)A t)A t)0

1 W t) H N
2

1 tl W t) W

2 HA HA WA t)A

HRC NRC IDEt)TIFIED THE FOLLOIIIt)G COt)CERtl
FROtl REVIEII OF THE QTC FILE: "IPAt)A

GEMEWT TRIED TO COVER UP THE FACT TH
AT THERE MAS l)IRE Et1BEDDED IH IIALLS.

PER REVIEII OF THE EXPURGATED FILE
THIS COt)CERtl DEALS l)ITH IthPROPER f1

AHAGEI'IEHT DISCIPLII)ARY ACTION TOHARD
At) It/DIVIDUAL HHO Ut)Kt)OIIII)GLY HIT 14

IRE IIHILE IWSTALLIt)G At)CHORS.

-85-067-00101
T50l6<i

IH 60100 S IIBtl

02 thP 70601 S 1)BH

03 MP 70606 S IIBII

1W t) H Y
2 t)A t)A HA SS

1 I) tl t) t)
2 t)A HA t)A HA

1 W N W W

2 t)A t)A t)A WA

HI-85-067-001 QTC CI EXPRESSED THAT Ef1PLOYEES ARE AFRA
ID TO REPORT AHY DAMAGE FOR FEAR OF
REPRISAL. TVA IS t10RE It)TERESTED It(

PUt)ISHIt)G SOtlEOtlE RATHER THAN IDEt)T
IFYIWG AHD CORRECTING A t)OWCOt)FORMAW
CE. WO SPECIFICS KWOIIW. COWSTRUCTI
Ot) DEPT COt)CERtl. CI HAS NO FURTHER
ItlFORMATIOtl. HO FOLLOIIUP REQUIRED.

COt)CERt)S ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY t)UMBER.
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..FEREW ECPS132J-ECPS132C
lEQUEHC - REQUEST
.1P - ISSS - RH11

:EGORY: HP NGT. 8 PERS. ISSUES

TEWWESSE LEY AUTHORITY
OFFICE 0 CLEAR POllER

Et1PLOYEE COWCERtl PROGRAH SYSTEt1 (ECPS)
EtlPLOYEE COtlCERtl IttFORHATIOH BY CATEGORY/'SUBCATEGORY
SUBCATEGORY t 7 06 t1AtlAGEt1EHT PRACTICES

RUW TINE — 10:06:39
RUtl DATE - 03/10/'87

:OWCERfl NUtlBER CAT
SUB
CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COttCERth

REPORT ORIGIN CONCERN DESCRIPTIOtl

REF. SECTIOtl
CAT — tlP
SUBCAT — 706

-85-083-00101
T5 0135

IH 60100 S l4Btk

02 HP 70601 S 11BH

1 H H W Y
2 tlA WA tlA SS

1 N tl tl H
2 WA WA WA HA

QTC CRAFT (KtlOl'ltl) PERSOtlNEL ARE THREATEN
ED WITH 2 1'lEEKS OFF Itl AtlY 11ISTAKES
ARE 11ADE. IF PAPERWORK IS INCORRECT

FROH EtlGItlEERItlG. AWD IT IS t<OT "CA
UGHT" BY CRAFT IWDIVIDUALp IT IS THE

CRAFT llHO ARE PUNISHED. FOR THIS R
EASOtlr Ef'1PLOYEES ARE AFRAID TO ItlFOR
tt SUPERVISOH IF THEY KWON OF SOt1ETHI
tlG THAT IS tlOT RIGHT.

-85"087-00101 IH 60100 S llBN 1 tl H tl Y
2 tlA tlA tlA SS

02 1'IP 70601 S llBN 1 W H tl tl
2 tN WA HA WA

-85-096-00101 IH 60100 S SQtl 1 W H Y H
T50230 2 tlA tN tl0 WA

02 HP 70601 S SQtl 1 tl W tl W

2 HA WA tlA HA

QTC CRAFT HGHT EtlCOURAGES ItlDIVIDUALS tl0
T TO REPORT tlOtlCOtlFORNItlG ITEt1S BECA
USE l'lHEtl THEY DO THEY HAVE BEEt( REPR
It1AtlDED.TRANSFERRE D FROt1 HI"85-059-0
01

QTC SEQUOYAHi CI HAS EXPRESSED A QUALITY
COWCFRtl OW tlUt1EROUS OCCASIONS TO t1A

WAGEMEttT AtlD HAS RECEIVED ADVERSE AC
TIOW AWD A THREAT OF TERthlttATIOtl. (
NAttESiDETAILS TO THE SPECIFIC CASE A
RE KWOl'lH TO QTC AWD HITHHELD TO t'1AIW
TAItl COtlFIDEtlTIALITY. WO FURTHER IH
FORHATIOtt tNY BE RELEASED.) NUCLEAR

POHER DEPART11EWT CONCERN. CI HAS W

0 FURTHER ItlFORHATIOtl. tlO FOLLOH UP
REQUIRED.

-85-116-X0101
T50175

02

03

IH 60100 S HBN 1 W tl W Y
2 tN tN tlA SS

MP 70601 S llBtl 1 W tl W H
2 WA lN WA tN

tlP 70606 S HBtt 1 W H W W

2 tlA tN tlA lN

QTC CRAFT EHPLOYEES HHO REPORT QUALITY P
ROBLEttS ARE SUBJECTED TO DISCIPLItNR
Y ACTION AS A RESULT. DETAILS KWOHW

TO QTCp HITHHELD DUE TO COllFIDEttTIA
LITY. THIS IS A GEtlERIC COtlCERtl.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.
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=.FEREW ECPS132J-ECPS132C
!EQUEtlC — REQUEST
lP " ISSS - RllM

EGORY: tlP MGT. & PERS. ISSUES

TEWtlESSE LEY AUTHORITY
OFFICE OF UCLEAR POWER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EllPLOYEE COtlCERtl INFORMATION BY CATEGORYiSUBCATEGORY
SUBCATEGORY s 706 tlAtlAGEtlENT PRACTICES

PA 16
RUtl TIME — 10:06:39
RUtl DATE — 03/10/87

:OWCERW WUtlBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT — MP
SUBCAT - 706

.85-515-BFtl 01 MP 70601 N BFtl 1 tl tl tl tl
2 HA HA HA WA

I-85-515-BFN HSRS 1.Atl UtlIDEtlTIFIED MAtlAGEtlEtlT AtlALYSI
S COMPANY (tlAC) REPRESEtlTATIVE AT BR
OHtl'S FERRY IS WOT ADEQUATELY Ktt0ltLE
DGEABLE ABOUT 10CFR50 APPEtlDIX B, Atl
SI W18.7> AtlD FItlAL SAFETY AtlALYSIS
REPORT (FSAR) COtlt'IITt1EtlTS CotlCERWIIlG

tlUCLEAR POl'lER PLAtlT OPERATIONS. 2.T
HIS MAC REPRESENTATIVE IS ILL-ADVISI
WG THE BFtl SITE DIRECTOR OW QUALITY
AtlD NUCLEAR SAFETY t'IATTERS It( THAT A
DVICE HOT COtlSISTEtlT llITH tlUCLEAR RE
GULATIOtls IS BEING PROVIDED. 3. THE M
AC REPRESEHTITIVE SUGGEST THAT PLAtlT

QA SUPERVISOR REPORT DIRECTLY T

86-113-SQH 01 MP 70601 H SQtl 1 W H H tl
2 HA tlA tlA HA

WSRS AUO GIVEN ItlPROPER VERBAL HARHItlG.
ADDITIONAL DETAILS AVAILABLETO ItlVE
STIGATOR HITHHELD TO PROTECT CONFIDE
HTIALITY.

-85-003-00101
T50007A

-85-006-00101
T50198

MP 70605 H l<BH

tlP 70601 tl HBH

1H W tl N
2 tlA HA HA WA

1 W W W W

2 HA WA WA tlA

IH"85"003-001 QTC

It)-85-006-001 QTC

COtlCERtlED ABOUT THE COST OF RE-llORK:
It(DIVIDUAL FELT THAT QUALITY llhS GO

ODg BUT COULD HOT UtlDERSTAtlD llHY NOR
K HAD TO BE RE-ktORKED (ALL DISCIPLItl
ES) SO OFTEN. ALL THIS RE"HORK IHCRE
ASES UTILITY BILLS

IMPROPER tlAWAGEtlEHT TECHNIQUES. WO A
CTIOtl TAKEN Otl Ktl0lltl COtlCERtlS llHEtl P
RESEtlTED TO SUPERVISORY PERSOlltlEL. F
REQUEtlTLY CHAtlGItlG REQUIREt'lEtlTS. CO
WSTRUCTIOH DEPT. COtlCERtl. UtlIT 2. CI DECLItlED TO PROVIDE AtlY FURTHER Itl
FORMATION,

COtlCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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':.FEP Etl ECPS132 J-ECPS132C
tEQUEt<C — REQUEST
lP - ISSS - RllH

t EGORYi HP HGT. 8 PERS. ISSUES

TEHHESSE EY AUTHORITY
OFFICE 0 CLEAR POHER

EHPLOYEE COtlCERW PROGRAM SYSTEtl (ECPS)
EtlPLOYEE COtlCERN IttFORHATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 CONtlUHICATIOWS

Ph " 15
RUH TINE — 10:06:39
RUtl DATE — 03/10/87

:OWCERtl NUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOH

REF. SECTIOtl
CAT — HP
SUBCAT " 706

I -85-018-00101
T50050

tlP 7060<i H tlBt< 1H H =W W

2 tlA HA HA HA
IH-85-018-001 QTC LACK OF COHfhUttICATIOH (VERBAL) FROH

ELECT. GENERAL FOREHAtl (ttAthE GIVEtl)
TO JOURtlEYtlEtl PERFORHItlG llORK. HHEH
EVER CI PRESENTED A PROBLEtl TO GEtlER
AL FOREHAttp CI llAS TOLD BY GEtlERAL F
OREtlAW WOT TO llORRY ABOUT IT AHD GET

BACK TO HORK. CI STATED THAT OTHER
JOURtlEYtlEtl ALSO HAD THIS PROBLEM llI

TH THIS GENERAL FOREHAtf. THIS OCCUR
RED Itl UNIT 1 DURING SUHHER OF 1984.

I -85"0<i0"00101 llP 70602 H llBN 1 ll tl W tl
T50089 2 tlA NA HA WA

QTC COHTItlUED HARASSHEtlT OF LABORERS (WA
tlES KtlOlltl) BY PRESEtlT AtlD PAST LABOR
ER GEtlERAL FOREtlAtl(ttANES KtlOHH) . CI

STATED THAT THE HARASStlEtlT IS IH TH
E FORtl OF VERBAL REHARKS AtlD COtlSTAH
T PRESSURE BY GENERAL FOREHAtl TO CI
AtlD CI'S CREW. CI COULD tlOT PROVIDE

AHY ADDITIOHAL IttFORHATIOH.

-85-OCI2-00201
T50050

t1P 7 06 02 tl HBN 1 N tl tl H
2 tlA HA HA HA

IH"85" Oil2"002 QTC t'1AttAGEthEtlT IS BEItlG HARASSED AtlD ItlT
ItlIDATED BY THE CRAFTSNEtl. CI STATE
D THAT Et'1PLOYEES Itl ALL CRAFTS AT llA
TTS BAR ARE "BAD HOUTHIWG" AtlD "CUTT
ItlG DOlltl" t1AttAGEHEtlT (FOREtlEtl, GEtlER
AL FOREtlEH AtlD SUPERItlTEHDEtlTS) llITH
OUT KHOIIItlG llttY tlAttAGEHEHT t'IAKES THE
IR DECISIOtlS. CI IS COtlCERtlED THAT
THIS PRACTICE llILL SOHEDAY "BACKFIRE" OH THE CRAFTS. CI DID WOT PROVIDE

AtlY DETAILS.SPECIFICS.

-85-064-00101 tlP 70602 tl HBtl 1 H tl tl H
T50060 2 tlA HA WA HA

-85-0<i5-00201 thP 7060<i tl HBN 1 H tl N H
T50261 2 tlA tlA HA HA

QTC

QTC

NORALE ANOUttG THE llORKERS IH l.ON DUE
TO POOR CRAFT SUPERVISIOtl. CI CITE

D OtlE SPECIFIC: ASST. GENERAL COtlSTR
UCTIOtl SUPT. tlAHE KHOlltl) HHO IS COtlS
TAWTLY BIRD-DOGGING ELECTRICIAtlS.

EHPLOYEE JOB DUTIES HERE REDUCEDp NI
TH NO EXPLAHATIOtl PROVIDED BY SUPERV
ISIOtl. DETAILS KtlOlltl TO QTCp HITHHE
LD DUE TO CotlFIDEHTIALITY. WO FURTH
ER ItlFORHATIOtl tlAY BE RELEASED. COtl
STRUCTIOtl DEPARTtlEHT COtlCERtl.

COWCERtfS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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FEREtlC ECPS132J-ECPS132C
EQUEt<CY - REQUEST
P — IS SS — RHN

EGORY~ HP HGT. & PERS. ISSUES

TEtlHESSEE EY AUTHORITY
OFFICE OF NUCLEAR PO'llER

EHPLOYEE COtlCERtl PROGRAH SYSTEH (ECPS)
EHPLOYEE COtlCERtl IHFORt'1ATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 AUTHORITARIANISM

PA — 16
RUtl TINE — 10:06:39
RUtl DATE — 03rl0r87

S
,H

SUB R PLT
OWCERtl WUt1BER CAT CAT D LOC

1,REPORT APPL
2'SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOH

REF. SECTIOtl f,

CAT " HP
SUBCAT — 706

-85-066-00601 tlP 70602 N IlBtl
T50066

1 tl =tl W tl
2 WA NA HA WA

Itt-85-066-006 QTC CRAFT SUPERItlTEtlDEtlT (WAt1E GIVEN) CO
tlTItlUALLYUSES ABUSIVE LAtlGUAGE (CUR
SING AtlD SCREAHIWG) llHILE ADDRESSIHG

CRAFT PERSOWtlEL. tlO OTHER ItlFORHAT
IOW AVAILABLE.

-85-006-00501 HP 70601 tl tlBH 1 tl H tl tl
T50066 2 HA ttA WA tlA

'85-Oii9-00101 IH 60200 S llBtl 1 W N H Y
T50050 2 WA tlA WA HO

02 HP 70606 S llBH 1 tl tl tl tl
2 HA HA ttA t>A

I -85-056-00101 tlP 70605 tl HBtl 1 tl W 'l tl
T50065 2 WA HA HA HA

QTC

QTC

QTC

APPROX. HAY 1983p CI RECIEVED LETTER
FOR "UH-JOURtlEYHAtl"LIKE"llORK FROH

ELECTRICAL GEtlERAL FOREt'lAtl (WAI'lE GIV
EW). CI ASKED GENERAL FOREtlAH llHO I
SSUED THE LETTER AtlD TO SHOll CI HHER
E It) THE PLANT THIS "Utl-JOURHEYl1Atl-L
IKE" 110RK OCCURRED. GEtlERAL FORE11AW

REFUSED. CI FEELS THIS IS AH EXAt1P
LE OF tlISMAtlAGENEtlT BY TVA CRAFT SUP
ERVISIOW

STEAtlFITTER GENERAL FOREHAtt (WANE GI
VEH) HAS BEEN HARASSING A STEANFITTE
R FOREthAti (tlAt1E KWOlltl) COtlTItlUOUSLY
llITHOUT CAUSE. CI AtlD AtlOTHER ItlDIV
IDUAL (HAHE GIVEtl) HAS llITtlESSED 11Atl
Y INCIDENTS DURING THE LAST 18 110WTH
S. THESE INCLUDE WANE CALLItlGp "SNA
RT" AtlSllERSp RACIAL SLURS AtlD BELITT
ItlG FOREttAtl It) FRONT OF OTHER PERSOtl
HEL.

TVA HAtlGER EtlGItlEERItlG SUPERVISIOtl (
tlAHES GIVEtl) ARE tlOT RESPOtlSIVE TO E
t1PLOYEE COtlCERtlS ABOUT PROBLEHS OF ll
ORK OR llORKt1AtlSHIP AT THE TINES THEY

ARE IDEtlTIFIED. ItlSTEAD OF ACTING
OW PROBLEl1Sp THEY PROCRASTIllATE UWTI
L THE DELAY SIGtlIFICAtlTLY ItlCREASED
THE TIt1E AtlD HOtlEY EXPENDED TO RESOL
VE THE PROBLEM. CrI CITES EXANPLE C
OtlCERtlItlG t1ISt1ATCH OF BERGEtl-PATTERS
Otl HANGER PARTS 1IHICH OCCURRED BETllE
Etl t1ARCH AtlD SEPT. 1983. DETAILS Itl

FILE. NO FOLLOll-UP REQUIRED.

COtlCERNS ARE G.".OUPED BY FIRST 3 DIGITS CF SUBCATEGORY tlUHBER.



t 'I

I(

lt

IW

~ w

i4

K

'I



FEREWC ECPS132J-ECPS132C
EQUEtlCY — REQUEST

'P - ISSS — Rllf1

EGORY: t1P MGT. 8 PERS. ISSUES

TENNESSEE LEY AUTHORITY
OFFICE OF tlUCLEAR P01IER

EMPLOYEE COtlCERtl PROGRAN SYSTEH (ECPS)
EHPLOYEE COHCERtl ItlFORl'1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY 5 706 AUTHORITARIAWIStl

PA 1'7
RUH TIflE — 10:06:39
RUtl DATE " 03/10/87

S
H

SUB R PLT
OtlCERtl WUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERtl DESCRIPTIOtl

REF. SECTION
CAT — tlP
SUBCAT — 706

f "85-055-00101 HP 70602 tl ffBH 1 tl tl W tl
T5006<i 2 HA tlA NA tlA

QTC CRAFT SUPERVISIOtl'S COtlSTAtlT "HEtl-PE
CKItlG" AHD HARASSHEHT (VERBAL ABUSERS

LETTER HRITItfG FOR PETTY ITEMS) HAS
CAUSED CRAFT tlORALE TO BE EXTREHELY
LOffp RESULTItlG It) POOR QUALITY OF ll

ORK BY CRAFT. C/I GAVE tfAtlES OF ELE
CT. FOREllAtl AtlD GEtlERAL FOREHAtf llHO
ARE UtlRESPOtlSIVE TO PROBLEHS AtlD ARE

tlORE ItlTERESTED It( llEETItlG QUOTAS (
FOOTAGE OF CABLES PULLED, OR COtlDUIT

RUtl PER DAY) THAN RESPOtlDIHG TO PRO
BLEHS AHD DOING A GOOD QUALITY JOB.
C/I l'lITNESS FOREt'IAtl (tlAtlES GIVEtl) D

ISTRACT A Q.C. INSPECTOR liHILE H

I -85-056-00101
T50062

I -85-083-00101
T50001

I -85-086-00101
T50177

NP 70603 tl llBH 1 tl H tl tl IN"85-056-001
2 tlA HA HA HA

flP 70601 tl llBtl 1 tl H tl tl Itl-85"083-001
2 tlA tlA tlA tlA

HP 7060~i N HBH 1 ll tl tl tl Itf-85-086-001
2 WA tlA HA tlA

QTC

QTC

QTC

DUAL STANDARDS BEItlG PRACTICED BY TV
A CRAFT (STEAtlFITTERS) SUPERVISIOtl.

CI STATED THAT IF YOU KWON THE RIGH
T PEOPLEp YOU CAH GET AHAY llITH htlYT
HItlG. CI llOULD tlOT SUPPLY WAflES OF
FOREflAH/GENERAL FOREHAW AtlD COULD tl0
T PROVIDE AHY ADDITIONAL IHFORHATIOH

LOll MORALE DUE TO flAtlAGEtlEtlT IHCOtlSI
STAWCY AtlD ATTITUDE TOllARD PERSOtlHEL

LACK OF Cot1HUHICATIOH BETWEEN LABOR
AHD SUPERVISIOH. WO FURTHER IHFORt'IA
TIOtl AVAILABLE. ERT ATTEHPTED TO CO
HTACT CI p CT llOULD HOT PROVIDE AHY A
DDITIOHAL IHFORHATIOW. CONST. DEPT.

COtlCERtl. tl0 FOLLOH UP REQUIRED.

I -85-097 "00101 HP 70602 H HBW 1 tl tl H tl
T50169 2 WA HA HA tlA

QTC TVA HAHAGER (KHOlltl) SUBJECTS CO-110RK
ERS AWD SUBORDINATES TOO BELLIGEREtlT

AtlD ABUSIVE BAD LAtfGUAGEp ItlCLUDItlG
VULGARITY AHD PROFANITY. OTHER DET

AILS Ktl0lltl TO QTCp llITHHELD TO tlAItlT
AItl COtlFIDEtlTIALITY. CI HAS tl0 NORE

ItlFORtlATIOtl. COHSTRUCTIOtl DEPARTHE
HT CONCERN.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER,
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FEREtlCE — ECPS132 J-EC f'S132C
EQUE tlCY — REQUEST
P — ISSS — RHH

EGORY< HP ttGT. 8 PERS. ISSUES

TEHtlESSEE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE COtlCERtl ItlFORttATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 706 ItlTIHIDATIOHAHD HARASStlEWT

PAG — 18
RUtl TINE — 10: 04.-39
RUtl DATE - 03/10/87

OWCERH tlUtlBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED HISTORICAL

BF BL SQ llB , REPORT
CONCERN
ORIGIN CONCERN DESCRIPTIOtl

REF. SECT IOtl
CAT — tlP
SUBCAT — 706

> -85-097-00201
T50226

IH 60300 S HBH

02 HP 70606 S HBH

1 H H H Y
2 HA tlA tlA tl0

1 tl H tl tl
2 HA tlA HA WA

QTC TVA MAttAGER (KtlOHtl) DISCRItlIWATED AG
AIHST TVA EHPLOYEES (Ktl0llH) Otl THE B
ASIS OF RACE. THESE EHPLOYEES HERE
SItlGLED OUT FOR ABUSIVE TREATllEtlTp l)
ERE DENIED OVERTItlEp AtlD llERE HOVED
FROth OtlE SHIFT TO AttOTHER. CI HAS W

0 NORE ItlFORHATIOtl. CONSTRUCTION DE
PARTtlEHT COtlCERtl.

l -85-097-00301 VP 10601 tl tlBN 1 H H H H

T50226 2 HA tlA HA HA

I -85-.097-00601 HP 70606 N HBH 1 tl W H tl
T50226 2 tlA llA tlA tlA

I -85-097-00701 t1P 70601 H llBH 1 tl tl N W

T50226 2 NA tlA WA HA

QTC

IH-85-097-006 QTC

QTC

TVA HAtlAGERS (KWOHtl) tlOT DEDICATED T
0 TVA S BEST ItlTERESTSp AtlD HAVE PAN
PERED THE ACTIVITIES OF DEDICATED flA
HAGERS (KtlOHtt) . RATHER THAtl COHTEtlD

HITH THIS COtlTItlUAL COtlFLICTp GOOD
t'lAtlAGERS HAVE LEFT TVA. CI HAS tl0 H
ORE IWFORHATIOH. CONSTRUCTION DEPAR
Tt'1EtlT COtlCERtl.

TVA ttAtlAGEtlEttT DOES HOT EtlSURE THAT
COt1HUtlICATIOHS ARE GOODp EITHER AHOtl
G tlIDDLE L EVEL HAHAGERS p AHOtlG UPP ER

LEVEL llAtlAGERSp OR BETHEEtl UPPER htl
D tlIDDLE LEVELS. CI HAS tlO NORE ItlF
ORHATIOH. CotlSTRUCTIOtl DEPARTHEWT C
OHCERW.

TVA tlAHAGERS (KtlOlltt) USE IttAPPROPRIA
TE MAttAGENEttT STYLES WHICH ARE UttSUI
TED TO EITHER THE tlEEDS AtlD ABILITIE
S OF -THEIR SUBORDIWATESp OR TO THE P
ROJECT'S WEEDS. EXAHPLES: HAtlAGER (
Ktl0lltl) REFUSED TO REllARD SUBORDINATE
S'OOD PERFORt'IAHCE; tlAtlAGERS (KtlOlltl
) UtlFAIRLY AtID INAPPROPRIATELY REPRI
HANDED SUBORDINATE (KtlOHtl)p HAtlAGERS

USE EXCESSIVELY DIRECTIVE STYLEp At)
D GO SO FAR AS TO THEIR SUBORDINATE
SUPERVISORS'ORK AtlD thhttAGER (KtlOHtl
) USES SANE ABUSIVEp DIRECTIVE STYLE
HITH EVERYOWEp REGARDLESS llHETH

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUthBER.
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FEREtlC ECPS132J-ECPS132C
:EQUEtlCY — REQUEST
IP - ISSS — RllM

EGORY: thP IIGT. 8 PERS. ISSUES

TEtlHESSEE EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COtlCERtl PROGRAt'I SYSTEM (ECPS)
EMPLOYEE COtlCERtl IWFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 706 MAHAGEI'lENT PRACTICES

PA " 19
RUH TII1E " 10~06:39
RUW DATE — 03/10/87

SUB
OWCERtl IIUI1BER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERtl DESCRIPTIOtl

REF. SECTIOtl
CAT - t1P
SUBCAT — 706

I -85-097-00901 IH 60200 S IIBII
T50226

02 MP 70601 S llBtl

1H H H Y.
2 tlA tlA tlA tlO

1 H N N W

2 HA HA HA HA

QTC EMPLOYEE HAS TRAtlSFERRED FOR REPORTI
tlG NUtIEROUS TYPES OF MAtlAGEMEtlT PROB
LEt1S (tlOT HARDWARE-RELATED). DETAIL
S KtlOHtl TO QTC, IIITHHELD TO MAItlTAItl

COtlFIDEtlTIALITY. CI HAS tl0 MORE IH
FORMATION. COtlSTRUCTIOW DEPARTtlEIIT
COtlCERH.

I -85-097-01601 MP 70601 H llBtl 1 tl H tl W

T50223 2 tlA HA WA tlA
QTC TVA IlhtlAGEMEHT HAS DEtlIED THE MIDDLE

AtlD FROHTLItlE tlAIIAGERS THE AUTHORIT
Y HEEDED TO DO THEIR JOBS. EXAt1PLE:

INADEQUATE COtlTROL OVER STAFFItlG/MA
tlPOllER RESOURCES'tlD ItlABILITYTO R
EPRIt1AtlD UtlACCEPTABLE PERFORtlAtlCE.
CI HAS IIO t10RE ItlFOPMATIOH. COWSTRU
CTIOtl DEPARTMEtlT COtlCERH.

I -85-115-00601
T50166

flP 70603 tl IIBtl 1 W H H tl IN-85-115-006
2 HA tlA tlA tlA

QTC C/I IIAS REPRIMAtlDED AtlD GIVftl 3-DAY
SUSPEWSIOH FROI1 HORK FOR SLUGGISHWES
S CAUSED BY ALLERGIC REACTION. C/I
FEELS THIS TREATt1EtlT BY TVA IS UtlFAI
R. tlUCLEAR POllER CONCERN. ADDITIOtl
AL DETAILS AVAILABLE'ITHHELDDUE T
0 CONFIDENTIALITY. WO FOLLOII-UP REQ
UIRED.

I -85-115-00501 MP 70605 H MBW 1 tl W H W

r50166 2 tlA IIA tlA tlA
QTC ATTITUDE OF SUPERVISIOH (IIAIIES AtID G

ROUP KWOHW) IS TO GET PAPERHORK COMP
LETE REGARDLESS IF ItlSTALLATIOtl IS R
IGHT OR HROHG. WUCLEAR POMER CONGER
tl. ADDITIOIIAL ItlFORMATIOII Itl FILEp
IIITHHELD DUE TO CONFIDENTIALITY. HO

FOLLOII-UP REQUIRED.

I -85-123-00101
T50074

02

IH 60200 S HBN 1 W H H Y IW-85-123-001
2 tlA tlA WA HO

I'1P 70606 S IIBN 1 t< tl tl H
2 WA tlA HA tlA

QTC MAtlAGEtlEWT REFUSED TO ALLOII EMPLOYEE
S TO VISIT EEO OFFICE AtlD STATED THA
T IF THEY DID GO TO EEO, THEY IIOULD
BE REPLACED. tlAMES/DETAILS KIIOHI) TO

QTC. HO FOLLOH-UP REQUIRED.

COtlCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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:FERENC ECPS132J-ECPS132C
:EQUEtlCY — REQUEST
IP — ISSS — RHH

EGORY: tlP t1GT. 8 PERS. ISSUES

TEWtlESSE EY AUTHORITY
OFFICE OF IUCLEAR POWER

EtlPLOYEE CONCERN PROGRAM SYSTEH (ECPS)
EHPLOYEE COWCERtl IIIFORHATIOII BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 706 IIAHAGEHEIIT PRACTICES

PA — 20
RUW TINE — 10 ~ 06: 39
RUtl DATE — 03/'10/87

OtICERtl IIUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COHCERtl

REPORT ORIGIN COtlCERN DESCRIPTIOtl

REF. SECTIOII
CAT — HP
SUBCAT — 706

I -85-129-00301
T50116

HP 70601 S IIBtl

02 OP 30801 S HBH

1H H tl H
2 HA tlA tlA tlA

IH"85-129-003 QTC IW THE PASTp AW H-0 It( tlUCLEAR POHER
WOULD HOT ALLOH I'1AIWTEWAWCE HORKERS
TO READ NAHUALS/INSTRUCTIONS OH HOW
TO PERFORH IIORK Otl ItlSTRUt1EtlTATIOtl.

CI IIOULD tlOT SPECIFY IIAIPE OF t1"6 0
R OTHER DETAILS. UtlIT 1 COWCERtl.

I -85-13/i-00ii01 I'1P 70605 W HBN 1 tl tl tl N
T50050 2 HA NA tlA NA

I "85-138-00301 HP 70602 H HBII 1 H tl H tl
T50235 2 HA tlA tlA tlA

QTC

QTC

SUPERVISIOtl (116 887) LEVEL EtlCOURAGE
S PROCEDURAL VIOLATIOtlS. CI HAS PAS
SED AIIAYp HO FURTHER DETAILS AVAILAB
LE.

MAIIAGEIIEIIT STYLE AT IIATTS BAR IS LIK
E A "DICTATORSHIP". "LEGAL" HARASSt1
EtlT (I.E. > UtlWECESSARILY STRICT EtlFO
RCEI1EtIT OF JOB RULES UtlFAIR n77ce FOR
H RATINGS UPON TERHIHATION OR RESIGN
ATIOII) ARE USED AS "LEVERAGE" AGAItlS
T IIORKERS HHICH CAUSES BAD HORKItIG R
ELATIOtlS. COtlSTRUCTIOtl DEPARTHEtlT C
OIICERH. CI HAS WO FURTHER IHFORNATI
OH. HO FOLLOH UP REQUIRED.

'85-le<2-00701
T50089

NP 70601 W I'IBH 1 tl H N W

2 tlA tlA tIA tlA
IH-85-162-007 QTC COtlTAItlt1EHT SUt1P LEVEL TRAWSHITTER T

0 CONTROL ROON IS OIL FILLED HAS USI
HG A CHEAP DON CORIIIWG OIL THAT DID
tlOT HORK. THE TRAtlS11ITTERS IIERE CHA
tlGED AtlD THEY ARE tlON USIIIG HESTIIIGH
OUSE REFItlED OIL WHICH IS IIORKItlG BE
TTERp TRAtlSt1ITTERS ARE LOCATED AT 702'LEV RACENAY REACTOR BUILDING UtlI
T 1. THE CI CITES THIS AS At> EXAt1PL
E OF POOR SUPERVISIOtl (IIANE KtlOIIW).

CI HAS tl0 FURTHER IIIFORHATIOII.

-85-158 "00101 I'IP 70606 N lhBH 1 W tl tl H
T5 0217 2 WA HA tlA tlA

QTC FAVORITIStl SHOHH TO FEMALES IIHO ARE
SEXUALLY IHVOLVED IIITH SUPERVISIOtl 0
R t1AtlAGEHEtlT HAS A DEROGATORY EFFECT

Otl CRAFT IIORALEi PRODUCTIVITY AIID
UALITY. tl0 SPECIFIC tlAHES PROVIDED
BY CI. COHST. DEPT. CONCERN. CI HA
S NO FURTHER ItlFORt1ATIOtl.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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FEREtlC ECPS132J-ECPS132C
EQUEtlCY — REQUEST
P - ISSS — RHtt

EGORY > tlP NGT. 8 PERS. ISSUES

TENNESSEE EY AUTHORITY
OFFICE OF lUCLEAR POllER

EHPLOYEE CONCERN PROGRAM SYSTEt1 (ECPS)
EtlPLOYEE CONCERN ItlFORtlATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY m 706 AUTHORITARIAWIStl

RUtl TItlE - 10: 06: 39
RUtl DATE — 03/10/87

SUB
OtlCERtl tlUHBER 'AT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERN

REPORT ORIGItl CotlCERW DESCRIPTIOW

REF. SECTION
CAT — t1P
SUBCAT - 706

-85-159-00201 HP 70602 tl tlBtl
T50 198

1 W tl tl tl
2 NA tlA NA tlA

QTC CI HAS BEEN HARASSED BY HAttAGEt1EtlT.
(POSITION KtlOI<tl TO QTC). tlO SPECIF

ICS GIVEN. CI HOULD WOT PROVIDE AWY
ADDITIONAL ItlFORNATIOtl. COWSTRUCTI

OW DEPT. COtlCERtl. UtlIT 2.

-85"161-00101
T50038

HP 70600 N llBN 1 N N tl tl Itl-85-161-001
2 tlA tlA tlA tlA

QTC BOTH llRITTEtl AtlD VERBAL COtltlUHICATIO
N FROM UPPER LEVEL CRAFT SUPERVISIOtl

(GENERAL AtlD ASSIST. GENERAL COtlSTR
UCTIOW SUPERItlTEtlDEtlTS) TO JOURttEYthA
tl LEVEL IS VERY POOR. ItlFORt1ATIOtl F
ROtl GEtl. FOREtlAW THROUGH FOREt'lAtl TO
JOURWEYHAW IS USUALLY IWCOHPLETE OR
It(ACCURATE. SOME llORK ASSIGtlthEtlTS (
tlO DETAILS/SPECIFICS COULD BE PROVID
ED BY CI) IlERE HARD TO COHPLETE DUE
TO LACK OF EFFICIENT COflHUtlICATIOtlS.

THIS STARTED Itl LATE 1979 OR EARLY
1980 llHEN A.R. 11HITE LEFT SITE. GE

WERIC TO BOTH UNITS 1 8 2.

-85-162-00101 ttP 70601 N l<BN 1 W W W W

T50039 2 tlA tlA tlA NA
QTC TOO ttUCH llASTE AND ItlEFFICIEWCY BY T

VA AT llATTS BARp BOTH UNITS 1 AWD 2.
CI OFFERED THE FOLLOllItlG EXAflPLES:l. TVA DOES WOT GET RID OF ITS "DEA

DHOOD". TOO HUGH JOB SECURITY DEtl0tl
STRATED BY SUPERVISORY PERSONNEL AT
tl-5 LEVEL. 2. tl0 HORK INCENTIVES.
tlORALE IS LOld. 3. PREFERRED HIRItlG
PRACTICES. TOO tlUCH ATTEWTIOW BEING

GIVEN TO EEO. CI. PRONOTIOWS ARE BA
SED Otl llHO YOU KtlOHp WOT HHAT YOU Ktl
Oll OR QUALITY OF HORK.

-85"167"00101
T50226

HP 70601 N IlBtl 1 tl N N tl EX-85-021-001
2 tlA WA NA WA

QTC CI HAS HARASSED TO THE POINT OF REQU
ESTItlG SHIFT TRAtlSFERr AFTER BRIWGItl
G A CONCERN ABOUT EXPOSURE TO AIRBOR
tlE ASBESTOS. DETAILS KtlOlltl TO QTCp
HITHHELD DUE TO CONFIDENTIALITY. tlo

FURTHER ItlFORHATIOW tlAY BE RELEASED
CONSTRUCTION DEPT. CONCERN. CI H

AS tl0 FURTHER ItlFORHATIOtl.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUHBER.
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FEREHC — ECPS132J-ECPS132C
* EQUEtfCY — REQUEST
P - ISSS — Rtftt

EGORY: tip thGT. 8 PERS. ISSUES

TEtltlESSEE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE COHCERW PROGRAH SYSTEH (ECPS)
EtlPLOYEE CONCERN IlfFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY ~ 706 ItfTIt'lIDATIOtfAHD HARASSHEtfT

PA 22
RUW TIME — 10: 06: 39
RUff DATE — 03/10/87

S
H

SUB R PLT
OtlCERtf tlUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ tlB
HISTORICAL Cot(CERN

REPORT ORIGIN COtfCERtl DESCRIPTIOtf

REF. SECTIOtl
CAT — ttP
SUBCAT " 706

l -85"178-00101 Itf 60200 S NBtf
T50157

02 HP 70606 S HBtt

1 tl W tl Y
2 HA tfA tlA HO

1 tf H H tl
2 HA HA HA WA

QTC CI HARASSED BY SUPERVISIOtf t1AKIlfG ET
HHIC JOKES, SLURRY REt'lARKSp AtlD THRE
ATEtfIllG TO FIRE CI. COlfSTR. DEPT. C
OWCERtl. DETAILS Ktl0llH TO QTC, HITHH
ELD DUE TO CONFIDENTIALITY. tfO FOLL
Of<UP REQUIRED.

I -85-181-00301 tlP 70601 W llBW 1 tl tl tl tl
T50258 2 HA tfA tlA tfA

I -85-181-00901 IlP 70601 N llBH 1 tl W tl tf
T50258 2 tfA WA NA WA

I -85-185-00601 tlP 70602 tl l'lBtf 1 tl tl H ti
T5026l 2 tlA tlA HA HA

l -85-186 "00801 tfP 70601 H HBH 1 tl tf tl tl
T50038 2 HA tfA NA HA

'I -85-192-00301 HP 70601 tf l'lBH 1 tf H H tf
T50238 2 tjA HA tfA tfA

QTC

QTC

QTC

IH-85-186-008 QTC

QTC

TVA HAS tl0 TEANNORK AtlYt''tORE. UPPER
tfAttAGEtfEHT IS AFRAID SOtlEOHE ELSE IS

GOIHG TO GET THEIR JOB SO THEY "STA
Bn EACH OTHER Itf THE BACK AHD PLACE
THE BLAHE Otl SOtfEOtfE ELSE. COHSTRUC
TIOtl DEPARTHEWT COtlCERtl. CI HAS tf0
FURTHER IHFORtfATIOtf.

TVA SHOULD ALLOll THE PEOPLE THEY HAV
E HIRED FOR A JOB RUtl THAT JOB ItfSTE
AD OF TRYING TO RUH THE JOBS FROtl TV
A'S "FRONT OFFICE". COtlSTRUCTIOtf DE
PARTHEHT CONCERN. CI HAS HO FURTHER

IHFORNATIOH.

CRAFTS ARE HARASSED DUE TO l'lORK DELA
YS BEYOHD TMEIR CONTROL> (I.E.r HAIT
IHG FOR ItfSPECTIOtfr EtfGIlfEERItfGp llOR
K PACKAGES p ETC. ) THE GEtlERAL FOREtl
EH l'lILL ISSUE LETTERS FOR LOAFIWG Atl
D tfASTIHG TIt'IE HITHOUT IWQUIPIWG TO
THE REASON THE tfEtf APE WOT BUSY AT A

PARTICULAR TItlE llHEtf HE llALKS UP.
CI HAS WO ADDITIOlIAL IHFOPNATIOH. C
OtlSTRUCTIOtl DEPARTHEtfT COHCERtl.

CI EXPRESSED THE GENERAL COtfCERtl THA
T HAtlAGEtlEtlT HAS A BAD ATTITUDE TONA
RD THE CRAFT.

LOll CRAFT tlORALE IS A RESULT OF POOR
tfAtfAGEHEHT. tlO SPECIFICS APE AVAIL

ABLE. COtfSTRUCTIOtl DEPARTHEttT COllCE
RH. CI DECLItlED TO PROVIDE ADDITIOtl
AL ItlFORt'1ATIOH. tlO FOLLOlf UP REQUIR
ED.

COtfCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tfUHBER.
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.FEREW ECPS132 J "ECPS132C
!EQUEWC " REQUEST
IP — ISSS " RHM

EGORY: MP MGTa 8 PERS. ISSUES

TEHHESSE LEY AUTHORITY
OFFICE 0 UCLEAR POHER

Et1PLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERH IIIFORHATIOI3 BY CATEGORYiSUBCATEGORY
SUBCATEGORY'06 AUTHORITARIANISM

Ph — 23
RUtl TItlE — 10:Oc~:39
RUH DATE " 03/10/87

:OtlCERtl tlUMBER * CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGItl COtlCERtl DESCRIPTIOH

REF . S ECT I0tl
CAT — MP
SUBCAT — 706

I -85-192-00401
T50021

11P 70602 N IIBW 1 tI W H tl
2 tlA Hh tlA tlA

IN-85-192-006 QTC t1AWAGER (tlhME KWOIIH) USES FOUL LAtlGU
AGE Itl MIXED COIIPAHYi= SHOHS DISRESPE
CT TOIIARD ALL CRAFT PERSOtlWEL 8 THRE
ATEHS JOB SECURITY FOR tlOT IIORKIHG 0
VERTIME

I -85-192-00501 MP 70602 H HBtI 1 tl W tl tl
T50238 2 WA tlA WA NA

I -85-193-00101 t1P 70602 W HBW 1 tl tl tl W

T50011 2 HA WA WA WA

QTC

QTC

MANAGER (Wht1f KtlOIIH) HARASSES CRAFTS
DURING LUNCH BREAKS. WO ADDITIONAL
IHFORMATIOW IS AVAILABLE. COHSTRUC

TIOtl DEPARTt1EtlT COtlCERtl. CI DECLINE
D TO PROVIDE ADDITIONAL INFORMATION.

tl0 FOLLOW UP REQUIRED.

A MAtlAGER (tlAME KtlOIltl) IMPOSES HIS 0
HW RULES OTHER THAW TVA POLICY (THRE
ATEtlItlG TO FIREp DOES NOT TREAT PERS
OtlHEL FAIRLY) HE ACTED THE SAt1E MAY
OH OTHER PROJECTS. (tlht1ES ARE KWOIIW
) tl0 FURTHER ItlFORMATIOtl IS AVAILAB
LE.

I -85"206-00101
T50007A

MP 70601 tl HBH 1 W tl tl tl
2 IIA Hh tlh tlA

IH-85-206-001 QTC IPGHT/SUPERVISION IS HOT COOPERATIVE
IIITH CRAFTS. I'IORKERS ARE SHIFTED FR
OM TASK TO TASK THEtl QUESTIOtlED AtlD
THREATENED FOR WOT COtlPLETItlG TASK.

CRAFT ItlVOLVED IS ASBESTOS IIORKERS
(IHSULATORS)

I -85-209-00301 IIP 70606 tl IIBII 1 tl W W tl
T50220 2 HA HA tlA NA

QTC POOR COMtlUWICATIOtl BETHEEtl LOIIER AHD
UPPER MAHAGEtlEIIT. TO PROVE THIS PO

ItlT CI STATED THAT COIIIIUtlICATIOH PRO
BLEt1S EXIST FROtl GENERAL FOREt1AH AtlD

ABOVE. THERE ARE SO tlhtlY CHhtltlELS
TO GO THROUGH AtlD SO t1UCH PAPERIIORK
TO BE DONE TO GET AtlY PROBLEM RESOLV
ED. AS Atl EXAtlPLE: IIHY Chtl'T THE F
OREMAH PICK UP THE PIIOtlE AtlD CALL TH
E HAREHOUSE IF HE tlEEDS SOt1ETHIIIG RI
GH hi<AY? EXISTItIG COtltlUtlICATIOtl PRO
BLEtlS AtlD PROCEDURES RESULT IW DELAY

AtlD COSTLY FItlISHED PRODUCT. CI HA
S IIO SPECIFICS OR FURTHER INFORM

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tIUMBER.
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'.FEREH ECPS132 J-ECPS132C
.'EQUEtlC — REQUEST
IP - ISSS - RltN

'EGORY: tlP HGT. 8 PERS: ISSUES

TEtltlESSE LEY AUTHORITY
OFFICE OF lUCLEAR PONER

EtlPLOYEE CONCERN PROGRAtl SYSTEH (ECPS)
EtlPLOYEE COtlCERtl IHFORHATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY c 7 06 AUTHORITARIANISH

PA 26
RUtl TItlE — 10:06:39
RUtl DATE — 03/10i87

-'OtlCERtl HUflBER CAT

S

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COHCERtl

REPORT ORIGIN CONCERN DESCRIPTIOH

REF. SECTION
CAT — HP
SUBCAT — 706

I -85-216-00201
T50008

t'1P 70602 H HBtl 1W Il NW
2 HA HA tlA NA

IH-85-216-002 QTC ABUSIVE AtlD FOUL LAtlGUAGE USED BY GE
WERAL COtlSTRUCTIOtl SUPERItlTEWDEWT IlH
Etl ADDRESSItlG CRAFT PERSOtlWEL

I -85-218-00201 IH 60600 S llBtl 1
T50065 2

02 HP 70601 S llBN 1 tl H tf H
2 HA tlA tlA NA

QTC GROSS HIS"ttAWAGEHEttT. A GROUP OF SU
PERVISORS (tlAtlES KttOI<tt) THAT STICK T
OGETHERp COtlDUCTED COVER-UPS OF EACH

OTHERS IH-APPROPRIATE ACTIVITIES AT
SEQUOYAH. THIS GROUP IS CURREtlTLY

llORKItlG TOGETHER HERE AT tlATTS BAR I
tl THE COtlSTRUCTIOH EtlGItlEER'S OFFICE

DETAILS ARE AVAILABLE.

I -85-226-00201
T50038

HP 70602 N HBN 1H W H tl
2 HA tlA tlA HA

IN-85-226-002 QTC COHSTAWT THREAT OF DISCIPLItlARY ACTI
OtlS AFFECTItlG llORK QUALITY BECAUSE 0
F "BIRD-DOGGItlG" FROt1 SUPERVISIOtl.

1 -85-235-X1101
T50239

02

03

IH 60200 S HBH 1 W H H Y
2 WA tlA tlA NO

ttp 70506 S HBtt 1 W H H W

2 tlA HA HA HA

HP 70601 S IlBH 1 H tl H tl
2 tN tlA tlA tlA

QTC SUPERItlTEWDEtlT (HAHE Ktl0lltl) AtlWOUtlCE
D TO CRAFT (DATE AWD DISCIPLINE KWON
tl) THAT HE PLAtlHED TO TERHItlATE ALL
EHPLOYEES Otl tlEDICAL RESTRICTIOtlS IF
IT HAS HUtlAtlLY POSSIBLE. DETAILS K

ttOl<tt TO QTCp llITHHELD DUE TO COtlFIDE
WTIALITY. tlO FURTHER IWFORtlATIOtl ttA
Y BE RELEASED. COtlSTRUCTIOW DEPARTtl
EHT COWCERtl. CI HAS WO FURTHER IHFO
RMATIOtt. tl0 FOLLOH UP REQUIRED.

,'-85-235-00101
T50027

tlP 70601 N ttBtt 1 W W H H
2 tlA tN HA WA

IW-85-235-001 QTC ELECTRICAL HAIHTEttAHCE CRAFT SUPERVI
SION IS HOT RESPONSIVE TO THE WUHBER

OF PERSOtlWEL WEEDED TO PROPERLY DO
A JOB. THIS HAS RESULTED Itl llELDIWG

LEADS CAUSING ARC STRIKES OW STAItlL
ESS STEEL PIPE. (ItlDIVIDUALHAD tlO
FURTHER IWFORHATIOtl TO RELAY AWD DOE
S tlOT HAtlT TO BE RECOWTACTED.)

> -85-235-00'>01 HP 70602 tl llBH 1 tl tl tl tl
T50010 2 tlA WA HA HA

QTC ASSISTAtlT GEtlERAL COtlSTRUCTIOtl SUPER
IHTEHDEIlT OF CABLE CotlDUIT (WANE GIV
EW) HAS BIRD-DOGGED CRAFT DURItlG LUH
CH HOUR AtlD ISSUED "LETTERS" TO SEVE
RAL ELECTRICIANS FOR tlOT HEARItlG HAR
DHATS DURING LUNCH

COWCERtlS ARE GROUPED BY* FIRST 3 DIGITS OF SUBCATEGORY ttUHBER.
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":FLREtl ECPS132 J-ECPS132C
tEQUEIIC — REQUEST
IP — ISSS — RHI1

I'EGORY: thP MGT. 8 PERS. ISSUES

TEtlHESSE LEY AUTHORITY
OFFICE 0 CLEAR POIIER

EtlPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EflPLOYEE COtlCERtl ItlFORtlATION BY CATEGORY/'SUBCATEGORY
SUBCATEGORY i 706 COMI'1ITMEtlT TO QUALITY

PA — 25
RUtl TIME — 10: 0<i -39
RUII DATE - 03p'10p'87

:OIICERH NUMBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF Bl. SQ HB
HISTORICAL

REPORT
COtlCERN
OR IGI tl CO'tlCERW DESCRIPTIOH

REF�.

SECTIOtl
CAT — MP
SUBCAT — 706

I -85-239-00101
T50027

11P 70605 tl lIBtl 1tl N W H
2 HA WA HA NA

IH-85-239-001 QTC CURRENT TVA SYSTEI1 FOR CORRECTIHG PL
AthT PROBLEMS IS EXCESSIVELY COtlPLICA
TED. AW EIIGItlEER IIIVOLVED IW PROCES
SING A DCR OR FCR (MAY TAKE 2+ I'IEEKS
) OFTEtl GETS BEHItlD It( HIS tlORMAL DU
TIES. IIHICH IS tlEGATIVELY REFLECTED
OH HIS PERFORtlAtICE APPRAISALS. THE
NET RESULT IS EMPLOYEES OFTEtl OVEPI.O
OKIWG POTEIITIAL PROBLEMSp OR IMPROVE
MEtlTS TO PLAIIT SYSTEMS. (WO SPECIFI
C EXAthP 1. ES AVAILABLE)

I -85"2<i3-tl0301 thP 7060<i S MBtl 1 tl ft W tl
2 tlA flA tlA HA

02 QA 8020<i S llBtl 1 W tl tl Y
2 WA tlA tlA SR

HRC WRC IDENTIFIED THE FOLLOHItIG COtlCERtl
FROth REVIEII OF QTC FILE. nSUPERVIS

OR/FOREthAW IS WOT RESPOtlSIBLE TO CI'
COtlCERII THAT JOB IS WOT IH ACCORDA

tlCE lIITH PROCEDURES." THE ENTIRE Itl
TERVIEH TRANSCRIPT EXCERPT THAT HAS
PROVIDED BY tlRCp AHD OW HHICH THIS C
OWCERtl IS BASEDp IS REPRODUCED BELOII

HE SAIDp JUST PUT IT Otl

-85-2<i5"00501
T50091

tlP 70601 H HBW 1 tl W tl H
2 WA WA WA HA

IH"85-2<i5-005 QTC nTOP HEAVYn MAWAGEMEtlT STAFFItlGp AtlD
BASIC LACK OF PROJECT MANAGEMENT LE

ADERSHIP ARE PRIthE REASOtlS FOR MBtlP
PROJECT ItlEFFECTIVEtlESS. C/I COULD
HOT PROVIDE AtlY SPECIFIC DETAILS.

-85-2<iS-00<i01 IH 60<i00 S HBH 1
T50236 2

02 MP 70601 S HBN 1 H W H W

2 WA tlA WA HA

QTC TVA MAtlAGER UIIFAIRLY PEIIALIZED CI FO
R TItlE LOST DUE TO AW Otl THE JOB ItlJ
URY. DETAILS KtlOHtl TO QTCp IIITHHELD
DUE TO COIIFIDEIITIALITY. tl0 FURTHER
IIIFORMATIOW tlAY BE RELEASED. COIISTR
UCTIOW DEPARTI1EWT CONCERN. CI HAS W

0 FURTHER ItIFORMATIOtl. WO FOLLOII UP
REQUIRED.

"85-252-00101
T50025

MP 7060<i N IhBH tl H H tl
2 tlA tlA HA HA

IN"S5-252-001 QTC EMPLOYEES CAtltlOT COMtlUtlICATE DIRECTL
Y IIITH ASSISTANT PROJECT tlAtlAGERp tlU
CLEAR SERVICES BRAtlCH. (tlAME OF ASS
ISTAWT PROJECT MANAGER GIVEtl)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUt'1BER.
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.FLREtlC — ECPS132J-ECPS132C
lEQUEtlCY — REQUEST
IP — ISSS - RNth

l'EGORY: NP NGT, 8 PERS, ISSUES

TEtltlESSE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EHPLOYEE COtlCERtl PROGRAH SYSTEM (ECPS)
ENPLOYEE COtlCERH ItlFORNATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 COtlNUWICATIOtlS

PA 26
RUtl TItlE - 10: 09: 39
RUtl DATE — 03/10/87

S
H

SUB R PLT
:OtlCERH NUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT - t1P
SUBCAT — 706

I -85-257-00101 HP 7060<) W NBtl
T50026

1 H W tl tl
2 HA WA WA HA

QTC LACK OF PROFESSIONAL TRUST ANOHG SUP
ERVISORS/FOREf'1Etl. SPECIFICALLY BETll
EEtl C/I AtlD C/I'S SUPERVISOR. (tlAtlE
KWONW)

I -85-258 "00101 tlP 70601 H HBtl I H tl W tl
. T50265 2 llA tlA t<A tlA

I -85-265-00001 IH 60600 S HBH 1
T50032 2

02 HP 70601 S HBH 1 H N tl H
2 tlA HA tlA NA

l -85-276-00101 HP 70602 tl llBtl 1 tl W W tl
T50160 2 tlA HA tlA HA

l -85"275"00101 t1P 70601 tl HBtl 1 tl W W H
T50256 2 tlA tlA tlA tlA

l -85-276-00101 thP 70603 W HBH 1 tl tl H W

T50161 2 HA tlA WA HA

QTC

IH-85-265" 000 QTC

QTC

QTC

QTC

CI EXPRESSED A STRONG COtlCERtl ABOUT
HIS PERSONAL SAFETY IF Hf EXPRESSED
AWY TYPE OF COtlCERtl TO AtlYOtlE. HO F
URTHER ItlFORNATIOtl AVAILABLfIH FILE

CONSTRUCTION DEPARTHftlT CONCERN.

INDIVIDUAL ALLEGED THAT THEIR FORENA
tl ORDERED THEN TO PERFORtl llORK tlHICH

VIOLATED A NEDICAL RESTRICTION OF T
Hf ftlPLOYEE. tl0 DAT/TItlf/FOREHAtt tlA
tiE llAS PROVIDED.

THERE IS LOH t10RALE Itl IHSTRUNftlT SH
OP DUE TO POOR thAtlAGEtlftlT SUCH AS SH
IFT CHAtlGES AtlD GEtlERAL HARASSHEtlT.

PERSOHtlEL ARE GIVEN VERBAL llARtlIHGS
FOR USED SICK LEAVE. tlUCLEAR POl'lER
COWCERtt. CI llOULD tlOT PROVIDE AHY

ADDITIONAL IHFORtlATIOW. WO FOLLOIIUP
REQUIRED.

EtlPLOYEE llAS TRAtlSFERRED TO THREE (3
) DIFFEREtlT SHIFTS It> OtlE WEEK AFTER

REFUSIWG TO llORK A "HOT" JOB PRIOR
TO REPORTIHG TO HEDICAL AFTER A JOBR
ELATED It(JURY. CI DECLINED TO PROVI
DE FURTHER ItlFORNATIOtl. (COHSTRUCTI
Otl DEPARTtlEtlT COtlCERtl) tlO FOLLOll-UP
REQUIRED.

PERSONNEL ASSIGHNEtlTS ARE HOT llADE A
CCORDItlG TO AABILITY/ATTITUDEltITHItl

THE EtlGIWEERIWG SECTIOtl. CONSTRUCT
IOtl DEPARTllEHT COHCERtl. CI llOULD tlO
T PROVIDE AtlY ADDITIOtlAL ItlFORtlATIOtl

tl0 FOLLOHUP REQUIRED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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:-FEREtl ECPS132J-ECPS132C
? EQUEIIC — REQUEST
IP — ISSS - Rllth

I'EGORY: thP 11GT i 8 PERS. ISSUES

TEtlHESSE LEY AUTHORITY
OFFICE 0 UCI.EAR PO'llER

Et1PLOYEE CONCERN PROGRAth SYSTEN (ECPS)
Et'IPLOYEE COtlCERtl It<FORthATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 CoththITthEHT TO QUALITY

PA 27
RUH TIthE - 10:06:39
RUtl DATE — 03/10/87

:OtlCERtl tIUIhBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL

REPORT
COtlCERtl
ORIGIN COWCERtl DESCRIPTIOII

REF. SECTION
CAT - t1P
SUBCAT — 706

I -85-285-00301
T50176

CO 11300 S IIBtl

02 thP 70605 S I'IBW

1 tt tl tl Y
2 NA IIA HA SR

1 N tl tl tl
2 tlA WA tlA tlA

I-85-680-IIBH QTC TVA t1AHAGERS (KtloIIW) TOLD PERSOI<WEL
TO CUT THROUGH REBAR IIITH

REDHEADS'UT

OFF REDHEAD SHIELDS AWD TO CUT 0
FF BOLTS AtlD I'IELD THEIh TO BASE PI.ATE
S NHERE REDHEADS COULD HOT BE PUT IW

t1AtlAGEthEtlT HAS OtlLY ItlTERESTED Itl
PRODUCTIOtlp AWD DID tlOT LET 'IIORKERS
HOVE BASE PLATES IF REBAR IIAS HIT.
tlo FOLLOII UP REQUIRED.

I -85-293-O0801 thP 7O6Ol tl ABH 1 tl tl tl tt
T50266 i 2 tlA tlA HA tlA

'85-293-01001 MP 70601 S HBN 1 tl H tl tl
2 HA WA WA HA

02 NU 00000 S llBH 1 tl tl W tl
2 tlA HA tlA WA

-85-293-01301 thP 70600 H IIBH 1 tt tl W W

T50266 2 tlA tlA WA tlA

QTC

QTC

QTC

MAttAGEfhEIIT ALLOIIS THE BLAIhE OF A SPE
CIFIC EI1PLOYEE'S (IIAthE KWOlltl) ItlCOthP
ETEtlCE BE PLACED OH OTHER EthPLOYEES
RATHER THAtl ADDRESS THE ROOT CAUSE 0
F THE IIICOt1PETEtlCE. DETAILS KtlOHII T
0 QTC> 11ITHHELD DUE TO CotlFIDEtlTIALI
TY. tlo FURTHER ItlFORI'IATIOtl t1AY BE R
EL EASED. COtlSTRUCTIOtl DEPARTtlEtlT CO
tlCERtt. CI HAS tl0 FURTHER IttFORt1ATIO
tl.

A SPECIFIC WRC INSPECTOR (IIANE KWOHW
) HAS A CLOSE PERSOIIAL RELATIOtlSHIP
IlITH SOI1E TVA thAtlAGERS/SUPERVISORS (
KtlOIltl) AtlD ItlFORI1S THEth HOII TO "COVE
R THEI1SELVES". THIS SPECIFIC tlRC ItlS
PECTOR IS NOT TRUSTED BY THE CI. CO
IISTRUCTIOH DEPARTI1EtlT COtlCERH. CI H
AS WO FURTHER ItlFORt1ATIOtl.

A SPECIFIC SUPERVISOR LIED TO CI REG
ARDItlG THE CORRECTIVE ACTIOtl AtlD RES
OLUTIOtl TO A CONCERN THE CI HAS VOIC
ED. DETAILS KWOIIW TO QTC, HITHHELD
DUE TO COHFIDEIITIALITY. IlO FURTHER
IWFORIlATIOtl tIAY BE RELEASED. COtlSTR
UCTIOtl DEPARTNEIIT CONCERN. CI HAS tl
0 FURTHER ItlFORt1ATIOtl.

CotlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tIUthBER.
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l.EREtlCE — EC PS 132 J -ECP S132C
EQUEtlCY — REQUEST
P — ISSS — RMM

EGORY: tlP MGT.. & PERS. ISSUES

TEWtlESSEE LEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EMPLOYEE COtlCERtf PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERtl ItlFORMATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 706 MANAGEMENT PRACTICES

PA 28
RUtl TIME — 10: 04: 39
RUH DATE - 03/10/87

S
H

SUB R PLT
OtlCERtl llUllBER CAT CAT D LOC

1 REPORT APPL'
SAF RELATED
BF BL SQ llB

HISTORICAL COtlCERtl
REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT - MP
SUBCAT — 706

l -85-293-01801 MP 70601 H klBtl
T50266

1H N H tl
2 tlA HA WA HA

QTC EMPLOYEE llAS TOLD SARCASTICALLY.TO
COVER UP A tlESS". THIS SARCASM llAS
A MOCKERY DIRECTED AT A PREVIOUS COtl
CERtl THAT HAD BEEN FXPRESSED REGARDI
tlG A COVER-UP. (tiAt1ES/DETAILS KWOlltl

TO QTCp MITHHELD TO MAItlTAIH COWFID
EtlTIALITY. tl0 FURTHER IttFORt1ATIOtf M
AY BE RELEASED. CONSTRUCTION DEPART

~ MEtlT COtlCERtl. CI HAS t<0 FURTHER ItlF
ORMATIOtl.

I -85-293-02001 MP 70602 W MBH 1 tl tl tl tl
T50266 2 HA tlA tlA tlA

I -85-295"00101 t1P 70606 H MBH 1 tl H H tl
T50038 2 tlA tlA HA WA

I -85-295-00201 tlP 70605 S llBtl 1 tl tl tl tl
T50038 2 HA HA WA HA

02 ME 50910 S llBW 1 H W H Y
2 HA HA tlA SR

QTC

QTC

QTC

TVA'S IDEA OF GOOD MAttAGEMEttT IS MAtl
AGEtlEWT BY INTIMIDATION. COWSTRUCTI
OW DEPARTMENT CO!lCERtl. CI HAS tlO FU
RTHER IWFORthATIOtt.

A HELDER (tlAt1E Ktl0llH) llAS TRAWSFERRE
D TO THE GREIGE DOING UNDESIRABLE WORK
p BECAUSE HE LEFT llORK DUE TO FEELItl
G HERVOUS 8 WOT HISHItlG TO MAKE A BA
D llELD. UtlIT 1 & 2 COtkTAItlHEttTp Itl
1979.

GEtlERAL FOREMAN (tlAME Ktl0llW) ORDERED
Atl ItlDIVIDUAL (WAtlE KtlOlltl) TO IWTEtl

TIOtlALLY VIOLATE ItlTERPASS TEthPERATU
RE REQUIREtlEtlTS OW A llELD. ItlDIVIDU
AL REFUSED & HELD llAS COMPLETED PER
PROCEDURES IW UNIT 2 COWTAIHtlEtlT llAL
L.

l -85-296-00201
T50022

MP 70606 N llBtl 1 H H H tl Itl-85-296-002
2 HA tlA HA tlh

QTC MAWAGEMEtlT (tlAME KtlOHW) DEtlOHSTRATES
A LACK OF COtlMUWICATIOW ltITH EflPLOY

EES CREATING Atl ATt10SPHERE OF APPREH
EtlSIOW At10tlG EMPLOYEES ABOUT REPORTI
HG COtlCERtlS

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUMBER.
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:FEREtl ECPS132 J-ECPS132C
)EQUE)(C - REQUEST
lP — ISSS — Rl lM

IEGORYi )1P MGT. & PERS. ISSUES

TEtlt(ESSE EY AUTHORITY
OFFICE 0 UCLEAR POHER

EMPLOYEE COt(CERN PROGRAM SYSTEM (ECPS)
EMPLOYEE COt(CERW INFORtlATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY< 706 COMMITME)(T TO QUALITY

PA — 29
RUW TIME " 10: 06: 39
RUtl DATE — 03/10/'87

:OWCERtl NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COWCERW.

REPORT ORIGIW COWCERW DESCRIPTIOW

REF. SECTIO)I
CAT — tlP
SUBCAT — 706

I -85-302-00101
T50188

CO 10100 S IIBW

02 )1P 7 06 05 S ((BW

1 tl tl tl Y
2 WA WA WA SR

1 W tl tl W

2 )N WA )N WA

QTC CRAFT SUPERIWTE)(DEWTi (t(AME KWOHW) 0
RDERED CRAFT PERSOtlt(EL TO It(TEt(TIO)(A
LLY BY PASS QA IWSPECTIOW HOLDPOIWTS

RELATIt(G TO BACKFILL OPERATIOt(S. R
ESULT llAS A SIGWIFICAt(T AMOUt(T OF l(A
STED EFFORT AWD RE1(ORK. THE IWDIVID
UAL COULD WOT PROVIDE SPECIFIC LOCAT
IOWS/TI))ES ~ Ut(ITS 1 & 2. COWSTRUCT
IO)l DEPT COt(CERt(. CI HAS WO FURTHER

It(FOR)PATIOtl.

I -85-310-00201
T50210

I -85-312-00201
T50188

t(P 70601 W HBW 1 tl tl tl W IW-85-310-002
2 WA tN l(A tlA

thP 70602 W l'(BW 1 tl tl W tl IW-85-312-002
2 tN WA t)A tN

QTC

QTC

MAt(AGEtlEt(T MORE COWCERt(ED HITH PERSO
tlt(EL DETAILS THAtl ASSIG)()PE)(T OF l(ORK

AWD ASSISTIt(G CRAFT. (DETAILS Kt(Oll
W TO QTCp BUT WITHHELD FOR COt(FIDE)(T
IALITY). COWSTRUCTIOW DEPT. CO((CERI(

CI HAS WO FURTHER It(FORMATIOW. H
BWP BOTH UtlITS.

UPPER MAINGEMEWT IS MORE It(TERESTED
It( HARASSMEt(T OF THE EMPLOYEES THAW
BUILDIt(G A PLAt(T ~ CI FEELS THAT PRO
BLEMS ORIGIWATE AT GEtlERAL FOREtlht( L
EVEL AWD UP. COWSTRUCTIOW COWCERW.

UWIT 2. CI COULD PROVIDE WO ADDITI
Ot(AL It(FOPtlATIOtl.

I -85-339-00101 CO 11300 S llBt( 1 t( )l tl Y
T50039 2 t(A WA tN SR

02 MP 70605 S HBW 1 Il W W W

2 tlA WA t(A t(A

QTC IWDIVIDUAL ORDERED BY FORE))AW (t)ANE
Kt(0((t() TO VIOLATE PROCEDURE COt(CERt(I
l(G RED HEAD Al(CHOR IWSTALLATIOW HITH

RESPECT TO REBAR It(TERFEREtlCE. RED
HEAD HAS CUT AWD PLATE IWSTALLED.

LOCATIOtl GIVEtl llAS 708'tl THE Atl)(UL
US AREA Ut(IT ((2i FRO)l 713'x SO DOlltlS
TAIRS TO 708, AT CO)(TAIW)lEt(T Et(TRAt(C
E TURtl L EFT p GO 20 ', HAt(GER IS OW L E
FT Otl THE HALL. APPROXIMATE DATE OF

OCCURREWCE IS MARCH-SEPTEMBER 1978.
"85-367-00101
T500ii3

MP 70601 W llBW 1 tl W W tl It(-85-307 "001
2 t(A tN WA t(A

QTC MAt(AGEtlEWT EVALUATES AWD BUY EVERYTH
IWG OFF. BOTH Ut(ITS.

COWCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY t(U)ABER.



4P

cs>1

,W

fg -„

IL,



.FEREtlC ECPS132J-ECPS132C

.'EQUEHCY — REQUEST
If' ISSS — RlIM

EGORY: MP MGT. 8 PERS. ISSUES

TEtltlESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EtIPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EtlPLOYEE COWCERtl INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 706 FAVORITISM

PA 30
RUtl TItlE — 10:06:39
RUtl DATE - 03/10/87

S
H

SUB R PLT
:OWCERW NUMBER CAT CAT D LOC

I -85-376-00101 t1P 7060" W llBW
T50019

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1 tl tt tl tl
2 tlh tlA WA NA

HISTORICAL CONCERN
REPORT ORIGItl

IN"85-376-001 QTC

COHCERtl DESCRIPTIOH

MANAGEMENT OPENLY HAS "PETS" AtlD "tl0
W-PETS" HHEW SUPERVISItlG EMPLOYEES.

REF. SECT IOtl
CAT — tlP
SUBCAT — 706

I -85-378-00101 tlP 70601 H WBH 1 tl tl tl W

T50018 2 tlA HA tlA tlA

I -85-379-00101 tIP 70606 tl NBH 1 W tl tl tl
T50 018 2 tlA HA WA tlA

I -85-385-00201 MP 70601 tl HBtt 1 tl H W W

T50061 2 tlh HA WA tlA

QTC

QTC

QTC

A LETTER TO EtIPLOYEE OH Atl UtlSAFE PR
ACTICE DESCRIBED A SItIILAR PRACTICE
PERFORtIED BY A SUPERItlTEIIDEtlT FOR Otl
E MEEK PRIOR TO THE Et1PLOYEE LETTER.

EMPLOYEE CHARGES DISCRIt1ItlATIOH.
(tlAMES KttOlltt TO QTC).

POOR MORALE AtlD EIIPLOYEE ATTITUDfi D
UE TO LACK OF PROPER DIRECTIOtl FROt1
TOP (BOARD) TO BOTTOM MANAGEMENT.

SUPERVISIOW OVER THE CRAFTS CAUSES L
ACK OF COOPERATIOH AWD CREATES LOSS
OF QA AWD SAFETY COWCERHS.

I -85-389-00301
T50015

I -85-393-00201
T50098

02

thP 70601 W IIBW 1 H tl H tl IH-85-389-003
2 NA tlA tlA tlA

MP 70601 S NBtl 1 tl tl tl W IW-85-393-002
2 tlA HA WA NA

OP 30802 S llBtl 1
2

QTC

QTC

CRAFT (KWOHW) ARE DIRECTED TO ERECT
SCAFFOLDItlG FOR A SPECIFIC TASK AtlD
THEtl TOLD TO DISASSEMBLE BEFORE JOB
IS COtIPLETE JUST TO KEEP BUSY ItlSTAL
LItlG IT THE tlEXT DAY.

SUPERVISOR (KWOIltl) IIEtlT AGAItlST ACKtl
ONLEDGED ADVICE OF SUBOPDIWATES (KWO
lltl) AIID HAD IIASTEFUL AtlD UtlWECESSARY

tIAItlTEtlAtlCE DOtlE Otl PLAtlT EQUIPMEtlT
(PUI1PS AWD MOTERSi FLOW METERS). CI HAS tlO FURTHER IWFORtIATIOtl.

I -85-620-00201 IH 60<t00 S HBH 1
T50019 2

02 tIP 70606 S llBW 1 W tl W W

2 WA NA NA tlA

QTC C/I CO-llORKER (tlAME KWOIIW) ItlCREASItl
GLY tlAKIttG SEXUALLY ORIEtlTED COthtIEIIT
S TO C/I. C/I HESITANT TO BRItlG THE
SE COMMEtlTS TO APPROPRIATE SUPERVISI
OWi AS THE CO-IIORKER ItlVOLVED IIRITES
C/I'S SERVICE REVIEII. C/I DESIRED T

HAT ERT tlAKE A CONFIDENTIAL RECORD 0
F C/I'S EXPRESSIOtl OF THESE ItlCIDEllT
S. C/I HAS DISCUSSED THESE INCIDENT
S I<1TH ANOTHER CO-WORKER (tlAME KtlOHtl
) . WO FURTHER DETAILS AVAILABLE.

COIICERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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!FEREWC ECPS132J-ECPS132C
'.EQUENCY " REQUEST
IP — ISSS - Rlltl

EGORY: llP HGT. 8 PERS. ISSUES

TEtltlESSE EY AUTHORITY
OFFICE. OF lUCLEAR POllER

EHPLOYEE COtlCERN PROGRAtl SYSTEH (ECPS)
EtlPLOYEE COtlCERtl IWFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY ~ 706 t'lAHAGEtlEtlT PRACTICES

PA — 31
RUtl TItlE — 10: 04: 39
RUtl DATE — 03/10/87

S
H

SUB R PLT
:OWCERW HUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COtlCERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT " NP
SUBCAT — 706

I -85-424-00301 HP 70601 N llBW
T50102

1 H H tl tf
2 WA HA HA tlA

IN-85"426-005 QTC FROHTLItlE SUPERVISIOtl (tlAHES Ktl0lltl)
DOES tlOT GET t1AtlAGEthEttT SUPPORT. t1A
tlAGEtlEtlT (tlAHES KtlOHtl) REFUSES TO HE
LP llHEtl PRESEtlTED HITH COtlCERtl AND H
ILL tlOT ACT TO RESOLVE COtlCERWS. EG
p CI WEEDED TO ASSIGN A POOR PERFORH
ItlG SUBORDItlATE TO DIFFERENT DUTIES
IlITHItl THE PERSOtl'S QUALIFICATIOtl AR
EA. tlAWAGEtlEtlT REFUSED TO PREHIT TH
IS, AWD REFUSED TO HELP SOLVE THE PR
OBLEtl. CI llAS tl0 NORE IWFORtlATIOtl.

tl0 FOLLOH UP REQUIRED.

I -85-428-00101 HP 70603 tl ISBN 1 tl H W H
T50 016 2 tlA WA ttA tlA

I -85-429-00201 tlP 70601 tl HBN 1 tl tl H W

T50098 2 tlA tlA WA tlA

I -85"432-00301 HP 70602 tl HBN 1 tl W tt W

T50041 2 HA HA HA WA

QTC DOUBLE STANDARD BY HGT. FOR OPERATOR
S 8 CRAFT. PLAtlT OPERATORS CAtl DO A
WYTHIWG.

QTC LONER CRAFT SUPERVISOW DOES WOT GET
SUPPORT tlEEDED FROW UPPER SUPERVISOtl

CI CUT SELF BACK TO TOOLS BECAUSE
OF LACK OF HAtlAGEt1EtlT SUPPORT. CI

HAS WO FURTHER ItlFORtlATIOtl.

QTC COtlSTAWT HARASStlEtlT FROt1 HAtlAGEHEtlT
PERSOHtlEL. llORKERS ARE TREATED LIKE

CHILDREN. SUPERVISORS ASSIGN OVERT
IHE ACCORDItlG TO THE EtlPLOYEES STATU
S llITHItl THE CLIQUE. COtlSTAtlT ISSUI
tlG OF ORAL llARtlItlGSp JUST TO KEEP Etl
PLOYEES LOOKING OVER THEIR SHOULDER.

I -85-433-00301
T50041

02

03

IH 60400 S llBW 1
2

flP 70506 S HBtl I tf H tl W

2 tlh HA tlh HA

HP 70601 S HBtl 1 tl N tl W

2 tlA WA tlA HA

IN-85-633-005 QTC EMPLOYEES ORDERED TO OR EXPECTED TO
llORK OUTSIDE THEIR HEDICAL RESTRICTI
OWS. (tiAthES 8 DETAILS KWOtltt TO QTC)

CONCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUtlBER.
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—:FEREtlC ECPS132J-ECPS132C
'.EQUEtlCY — REQUEST
!P — ISSS - Rllt1

EGORYi NP HGT. 8 PERS. ISSUES

TEtlHESSE EY AUTHORITY
OFFICE OF tlUCLEAR PO!lER

EtlPLOYEE COtlCERW PROGRAt1 SYSTEH (ECPS)
Et1PLOYEE COtlCERtl IWFORHATIOH BY CATEGORYiSUBCATEGORY
SUBCATEGORY'06 COthHITHEtlT TO QUALITY

PA 32
RUtl TINE — 10: 06: 39
RUtl DATE — 03/10/87

OtlCERtl HUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOH

REF. SECTIOW
CAT — t1P
SUBCAT — 706

! -85-639-00101
T50167

CO 11300 S llBW

02 MP 70605 S HBtl

1 tl tl W Y
2 HA WA WA SR

1 W H tl tl
2 tlA tlA WA HA

QTC REDHEADS HAVE BEEt) IHPROPERLY ALTERE
Dp BUT thAHAGEHENT REFUSED TO TAKE CO
RRECTIVE ACTIOH. DETAILS KHOHH TO Q
TCp HITHELD TO HAIttTAIW CONFIDENTIAL
ITY. CONSTRUCTION DEPT CONCERN.

! -85-639-00701 HP 70605 tl llBH 1 tl tl tl tl
T50230 2 tlA WA HA tlA

! -85-ii%5-00701 llP 70605 N HBH 1 tl tl tl H
T50 121 2 tlA WA HA NA

QTC

QTC

HAtfAGEHEtlT (Ktl01lW) HAD llORD SEtlT TO
CRAFT (KHOHH) THAT IF ANYONE HAS CAU
GHT "TAPPItlG" EMBED PLATES (TO DETER
thlttE IF A SPACE EXISTED BETHEEtl THE
PLATE AtlD BACKItlG CONCRETE), THAT TH
EY llOULD BE FIRED. THE JUSTIFICATIO
tl GIVEN IS "IF IT DOEStl'T FALL LEAV
E IT". COtlSTRUCTION DEPARTt1ENT COtlC
ERH. CI HAS WO FURTHER ItlFORtlATIOtl.

tlO FOLLOW UP REQUIRED.

CI IS CONCERNED THAT TVA MAttAGEtlEttT'
ATTENPT TO REWARD GOOD PRODUCTIVIT

Y THROUGH ADHIHISTRATIVE LEAVE FOR A
HWUAL PERSOtltlEL, AtlD ACCESS TO RECRE
ATIOW TRAILERS DURING ttORK HOURS FOR

CRAFT PERSOtltlEL llILL CAUSE QUALITY
TO SUFFER. ADDITIOtlAL DETAILS AVAIL
ABLE. COtlSTRUCTIOtl DEPARTHEtlT CONGE
RW.

'85-665-01101
T50121

HP 70603 H tlBW 1 tl H H N IW-85-665-Oll
2 tlA HA tlA HA

QTC UttFAIRi PREFEREtlTIAL TREATt1EtlT: PERS
OtltlEL (Ktl0lltl) llERE ASSIGtlED TO OFFIC
ES THAT HAD POOR AIR QUALITY. PERSO
HtlEL COtlPLAItlED AtlD HERE TOLD THAT T
HERE llAS tlO PROBLEt'I. BUT llHEtl THEY
HERE RE-LOCATED AtlD BEFORE ANOTHER G
ROUP TOOK OVER THE SPACEi llItlDOHS At)
D OTHER It1PROVEt1EtlTS llERE tlADE. CI
FELT THIS llAS BECAUSE HIS GROUP HAS
tlOT "FAVORED" BY thAttAGEthEtlT. CI HAS

tl0 FURTHER ItlFORHATIOtl. COHSTRUCTI
OW DEPARTHEtlT COWCERtl.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



~ gj ~

S



.FEREWC ECPS132J "ECPS132C
.EQUEWCY — REQUEST
:P — ISSS - RHf1

EGORY- tlP tlGT. & PERS. ISSUES

TEHtlESSE EY AUTHORITY
OFFICE OF lUCLEAR POINTER

Et1PLOYEE COtlCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE COtlCERW ItlFORt'lATIOtl BY CATEGORY/'SUBCATEGORY
SUBCATEGORY: 706 MhttAGEHENT PRACTICES

Ph — 33
RUW TINE — 10:06:39
RUtl DATE - 03/10/87

OWCERtl tlUt1BER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ WB
HISTORICAL COtlCERtl

REPORT ORIGItl. CONCERN DESCRIPTIOtl

REF. SECTIOtl
CAT — MP
SUBCAT — 706

-85-I<i7-00<tOI
T5003<i

Hi. 70601 N HBtl 1 W )l tt tt
2 tlA HA tlA tlA

QTC TVA TRAtlSFERRED TOP NhttAGENEttT FOR S
EQUOYAH TO WATTS BAR. AT 'THIS TItlE
THERE llAS A DRASTIC CHAtlGE Itl ENPLOY
EE TREATt1EtlT AtlD SUBSEQUENTLY A CltAW
GE IH ATTITUDE AtlD NORALE WHICH HAtlA
GEt1EtlT tlEVER SEEtlS TO t1AKE AtlY EFFOR
T TO IHPROVE ~ THE LOll MORALE AFFECT
S QUALITY AWD PRODUCTIVITY.

'85-c52-00101
T5003ii

'85-<i53-00101
T50033

'85-6 53-0 0 ii01
T50033

1'1P 70601 tl HBH 1 H tl tl tl IH"85"652-001
2 tlA tlA tlA tlA

HP 70601 W llBW 1 W tl tl H Itt-85-653-001
2 tlh NA tlh tlA

HP 70603 H llBW 1 tl tl tl W IH-85-053"006
2 HA tlA HA WA

QTC

QTC

QTC

ItlTERHAL ORGAtlIZATIOW OF UtlITS CREAT
ED TO INSTILL C011PETITIOW RESULTIWG
It) SUBSTAtlDARD 'HORKtlAttSHIP. ttEld HAW
AGE11EtlT TECHNIQUES RESULTItlG IW UtlIT
S COt1PETItlG AGAItlST EACH OTHERp tlOT
HORKIWG AS A TEAN. EXAHPLE- THE ItIT
RODUCTIOW OF ItkSTRUHEWTATIOttp f1&A WO
H WSB(NUCLEAR SERVICE BRANCH)

MAWAGENEHTS'REATt1EttT OF EHPLOYEES
HAS GOTTEN HORSE DURING THE LAST THR
EE OR FOUR YEARS.

HAWAGEHEtlT SHOllS FAVORITISt1 TO A "CE
RTAItl" F EH.

" -85-f5<i-00801 HP 70603 H NBA 1 tl tl tl tl Itt-85-650-008 QTC
T50037 2 Wh tlh Hh HA

MORALE IS VERY LOll Otl SITE DUE TO NA
ttAGEthEttT FAVORITISN TO A SELECT FEN.

: -85-663-01101 tlP 70601 tl I'lBH 1 tl tl W tl
T50036 2 tlh tlA t<A HA

-85-679-00201 HP 70602 W lPBtl 1 W tl tl tl
T50037 2 Wh tlh tlA WA

-85-~180-00301 tlP 70601 H l<Btl 1 W W tl tl
T50038 2 tlh WA HA HA

QTC

QTC

QTC

PERSOHtlEL POLICY IS FREQUEtlTLY CHAtlG
ED OR SUPERCEDED OW THE SPOT BY UPPE
R tthWAGEHENT.

tlISthAWAGEHEttTi LACK OF QUALIFIED SUP
ERVISIOtll tlORE COtlCERtlED llITH BIRD"D
OGGIWG AtlD ISSUIHG LETTERS THAH GETT
ItlG THE JOB DOtlE.

LOllER tthttAGEHEttT IS OFTEtl CRITIZED ll
HEH BRItlGItlG COttCERtlS/PROBLENS TO UP
PER thhttAGEthEtlT'S ATTEWTIOtl. (ttAHES/
DETAILS KWOHW TO QTC)

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUHBER.
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FEREtlC fCPS132J-ECPS132C
EQUEIICY - REQUEST
P - ISSS — RIIH

EGORY: tiP HGT. 8 PERS. ISSUES

TEHtlESSEE EY AUTHORITY
OFFICE OF IIUCLEAR POHER

Et'IPLOYEE COtfCERtl PROGRAM SYSTEH (ECPS)
EtlPLOYEE COHCERtf ItfFORttATIOtf BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 FAVORITISN

PA 36
RUII TINE — 10:06:39
RUW DATE — 03/10/87

S
H

SUB R PLT
OHCERH WUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERtf

REPORT ORIGItl COHCERtl DESCRIPTIOtl

REF. SECTIOtl
CAT — tip
SUBCAT — 706

l -85-682-00101 tlP 70603 H HBN
T500ii1

1 tl tl H H
2 HA WA WA lfA

QTC FAVORITISH IS SHOlltl TO EtlPLOYEES THA
T PLAY UP TO HAIIAGENEIIT AtlD TATTLE 0
H OTHfRS HHEtf THE CHAtlCE OCCURS. JO
BS ARE HOT DISTRIBUTED FAIRLY AWD JO
B OPPORTUHITIfS ARE AIIARDED TO FAVOR
ITES tlOT TO THE tlOST QUALIFIED.

I -85-092-00101 IH 60600 S HBN 1

T50036 2

02 t1P 70601 S HBII 1 tf H tl tl
2 WA HA WA HA

QTC t1AHAGEHEIIT IS UNETHICAL IH THEIR SUP
ERVISORY TECHtfIQUES. (HAtlES/DETAILS

KHOHW TO QTC)

I -85-506-00201
T50043

I -85-507-00101
T50066

tlP 70604 H HBII

HP 70601 N WBtf

1 H tl tl H
2 HA tlA tfA tlA

1 H tl tl tl
2 WA tlA tlA HA

IN-85-500-002

IN-85-507-001

QTC

QTC

LABORER SUPERVISIOtl (IIAHE KWOIIH) DOE
S tlOT APPfAR COIICERHED IIITH THE IIEL
FARE OF EHPLOYEES AWD tlEVER HAS A KI
HD HORK FOR EtlPLOYEES IIHEtf EtlCOUtfTER
ED III THE FIELD. SANE INDIVIDUAL HA
S HOIIEVER; BEEtl SEEtl IW AHIABLEp SOC
IAL TYPE OtlVERSATIOtl IIITH OTHER GRAF
T DISCIPLINE PERSONNEL. WO SPECIFIC

DETAILS ARE AVAILABLE.

SUPERVISIOH IS LAZY- FOREHAH LETS PA
PERIIORK 8 SCHEDULE PROBLEHS StlOIIBALL
p THEtl CRAFT I'IORKERS TAKE COtlSEQUEWC
ES (EG CRAFT GETS TINE OFF BECAUSE F
ORftlAtl DIDtl'T CLEAR UP PAPERIIORK StlA
FU THAT tlADE IT LOOK LIKA A HOLD POI
tlT HAS BTPASSED.

I -85-507-00201
T50046

HP 70601 S HBtf

02 IIP 71003 S HBH

1 tl N tl tl
2 tlA WA tlA tfA

1 tl tf tl W

2 HA tfA tlA tlA

IH-85"507-002 QTC STRETCHING JOB OUT- CONSTRUCTION IS
DELAYED BECAUSE ENGINEERS AIID IWSPEC
TORS DO tlOT COOPERATE. THEY DO THIN
GS AS DIFFEREtlTLY FR011 EACH OTHER AS

POSSIBLE SO THE JOB IIILL LAST. HHE
tl THIS PROJECT IS OVERp THERE IS HO
OTHER TVA JOB FOR THESE PEOPLE TO GO

TO AtfD RE-HIRE.

I -85-516-00101
T50033

HP 70603 W I'IBH 1 tl H tl tl
2 NA tlA NA tfA

IH-85-516-001 QTC tiAIIAGftifttTOPENLY DISPLAYS FAVORITIS
t1.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUtlBER.
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FEREtlC ECPS132J-ECPS132C
:EQUEtlCY — REQUEST
iP - ISSS - Rlltl

EGORY i tlP tlGT. 8 PERS. ISSUES

TEWNESSE EY AUTHORITY
OFFICE OF lUCLEAR POHER

EHPLOYEE COtlCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE COWCERtl IttFORthATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 COt)HITHEt<T TO QUALITY

PA 35
RUtl TINE — 10:Oct:39
RUW DATE - 03/10/87

OtlCERW tlUtlBER CAT

S
H

SUB R PLT
CAT D LOC

1,REPORT APPL
2 SAF RELATED

BF BL SQ NB
HISTORICAL

REPORT
CONCERN
ORIGIN CONCERN DESCRIPTIOll

REF. SECTIOtl
CAT — t1P
SUBCAT — 706

'85-532-00601
T500ii7

t 1P 7 06 05 N l lBN 1 tl tl W N
2 WA WA WA WA

IN-85-352-001 QTC HEHO ISSUED BY MAttAGft1EttT THAT PROVI
DES DIRECTION THAT IS COtlTRARY TO TH
E ESTABLISHED PROCEDURE FOR llELDER R
E-CERTIFICATIOtl. (AUTHOR OF MEHO Ktl
Otltl TO QTC)

t -85-533" 00101 CO 10900 S HBW 1 W W W Y
T50219 2 WA NA tlA SR

02 l'1P 70605 S llBN 1 tl N W tl
2 tlA tlA WA WA

QTC A GEtlERAL FOREHAtl (tlAtlE KWOlltl) AtlD F
ORENAW LOCKED A QC INSPECTOR OUT OF
A ROOtl IN HHICH A CABLE PULL llAS Itl
PROGRESS. THE CRAFT llAS USING A CON
E-ALOtlG TO PULL THE CABLE. THIS HAP
PEtlED Itl ABOUT 1982 IN THE AUX. BLDG

CI HAS tl0 FURTHER INFORMATION. C
ONSTRUCTIOW DEPARTtlEWT COWCERtl.

i -85"533-00601
T50170

-85"538"00101
T500ii2

HP 70605 N HBt)

thP 7060il tl llBW

1 W W W W

2 tlA tlA tlA NA

1 W W W tl
2 tlA tlA tlA NA

IN-85-533-006 QTC

Itl-85-538-001 QTC

TVA HAttAGEHEWT, ItlCLUDIWG EWGItlEERS
AtlD EtlGItlEERIWG AIDSp DO tlOT CARE IlH
ETHER HBtlP EVER GENERATES POllER; THE
Y HAVE tlEVER HAD SUCH GOOD JOBS'WD

OWLY CARE ABOUT KEEPING THEtlp AtlD G
ETTItlG TVA RETIREllEWT. COtlSTRUCTIOtl

DEPARTHEWT CONCERN. CI HAS WO FURT
HER IWFORNATIOtl.

Itl 1981 HBtlP HAD A EMPLOYEE ItlPOROVE
tlEtlT PROGRAN llHERE Atl EtlPLOYEE COULD

UTILIZE THE IlELD TEST SHOP Otl HIS 0
lltl TItlE TO ItlPROVE HIS QUALITY OF IlE
LDIWG OR QUALITY AS A llELDER. TO TH
E CI THIS. PROGRAt'I HOULD tlAKE BETTER
EHPLOYEES Itl ALL RESPECTS. SR. LEVE
L tlAWAGEllEWT (CONST) CANCELLED THE P
ROGRAtl llITH WO EXPLAIWATIOW TO THE E
t)PLOYEES.

-85-563-00101 llP 70601 tl HBW 1 tl W W tl
T500<i5 2 tlA WA NA WA

QTC UPPER NAtlAGEHEttT IS UtlQUALIFIED FOR
THE POSITIONS THEY HOLD AND SO COWCE
tlTRATE OW tlAKItlG AWD EWFORCItlG PETTY

RULES THAT LOllERS THE HORALE OF THE
EtlPLOYEES.

-85-566"00301
T50005

HP 70601 fl l1BN 1 W N W W

2 tlA WA tlA tlA
It<-85-546-003 QTC HAWAGEtlENT DOES NOT SUPPORT THE GRAF

TS.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.



'
r



FEREWC — ECPS132J-EC/S132C
EQUEHCY — REQUEST
P — ISSS — Rlltl

EGORY i MP tlGT. 8 PERS. ISSUES

TENNESSEE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EtlPLOYEE COtlCERtl PROGRAM SYSTEtl (ECPS)
EMPLOYEE COtlCERtl ItlFORtlATIOtl BY CATEGORY/SUBCATEGORY
SU BCAT EGORY i 7 06 MAWAGEt 1 ENT PRACTICES

PAG — 36
RUtl TIME - 10: 06: 39
RUtl DATE — 03/10/87

OtlCERtl tlUtlBER CAT'

ll
SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERtl

REPORT ORIGItl CONCERN DESCRIPTIOW

REF . SECT IOtl
CAT — MP
SUBCAT — 706

'85-5ii5-00ii01
T50032

MP 70601 N llBtl 1 H tl W tl
2 tlA tlA WA HA

QTC EMPLOYEES EXPRESSING COtlCERtlS TO MAtl
AGEMEtlT IH THE PAST llERE USUALLY tlOT

PROMOTED OR GIVEtl RAISES.

I -85-5<i9-00101
T500c49

I -85-550-00201
T50069

I "85-555-00501
T50069

tlP 70601 W l'1Btl 1 H tl H tl
2 HA tlA NA HA

MP 70603 W 'HBH 1 W tl tl N
2 HA ttA HA tlA

MP 70600 H HBW 1 tl H tl tl
2 WA tlA tlA WA

IW-85-569-001

IH-85-550-002

IH-85-555-005

QTC DOUBLE STANDARD IW t1AtlAGEMEtlT OtlLY P
ROMOTE HHO THEY LIKE. GOOD JOBS ARE

tlOT RECOGttIZEDp ONLY MISTAKES; EtlPL
OYEES HOtlDER "WHY PUT FORTH THE EFFO
RT Itl tlAWAGEtlEHT DOESH'T CARE". tlAW
AGEMEtlT'S ATTITUDE IS "THERE ARE MAW
Y PEOPLE LOOKItlG FOR A JOB p IF YOU A
RE UNHAPPY GO SOMEllHERE ELSEp YOU CA
tl BE REPLACED".

QTC FAVORITISM TO)1ARDS It(DIVIDUAL EMPLOY
EES BY MAtlAGEtlEWT. IF AW EtlPLOYEE I
S IH THE "CLIQUE" CERTAIN BENEFITS C
AW BE EXPECTED.

QTC A GENERIC COtlCERtl OF "TEtlSIOtl" llITHI
H TVA llAS EXPRESSEDp DUE TO THE LACK

OF COllCERtl AtlD COl1MUtlICATIOtl BETllEE
tl SUPERVISIOtl AHD llORKERSp FOREMEN ll
HO DO HOTHItlG JOB RELATED EXCEPT PRE
PARE TItlE CARDSp AWD TVA'S NEGATIVE
ATTITUDE TOHARD EtlPLOYEES llHO EXPRES
S DIFFERItlG OPItlIOWS THAW THOSE HELD

BY MAHAGEflEtlT. tlO FURTHER DETAILS
AVAILABLE.

I -85-556-00601 IH 60600 S HBH 1
T50 051 2

02 MP 70606 S llBtl 1 tl tl tl tl
2 HA WA tlA HA

QTC COtlSTRUCTIOtl SIDE" SEXUAL HARASSMENT
(DETAILS KtlOHW)

CONCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUtlBER.
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FEREtlc ECPS132J-ECPS132C
:EQUEWCY — REQUEST
'P — ISSS — RHM

EGORY i thP tlGT. 8 PERS. ISSUES

TEtlNESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN ItlFORtlATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 706 INTIMIDATIONAtlD HARASStiEtlT

PA 37
RUtl TItlE — 10: 0<i:39
RUtl DATE — 03/10/87

OWCERH WUtlBER CAT

S
H

SUB R PLT
,CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COHCERtl

REPORT ORIGIN COtlCERW DESCRIPTIOH

REF. SECTIOtl
CAT " MP
SUBCAT — 706

'85-562-00ii01
T500ii8

MP 70606 H llBtl 1WW tl H
2 HA tlA HA tlA

QTC TVA MAtlAGEMEtlT VIOLATES RULES PERTAI
WItlG TO DISCRIMItlATIOWp ItlTItlIDATIOW

AWD HARASSMENT BUT DO IT IW A MAWtlE
R THAT tlAKES IT VERY DIFFICULT TO PR
OVE. GUIDELItlES AWD RULES tlEED TO B
E ESTABLISHED THAT llOULD tlAKE THIS T
YPE OF TREATMENT DIFFICULT TO DO AWD

EASIER TO PROVE.

i -85-577-00101
T50052

I -85-577-00201
T50052

MP 70601 tl llBtl 1 H W tl W IH-85-577-001
2 WA HA tlA tlA

tlP 70601 tl l'lBtl 1 W tl W tl IN-85-577-002
2 HA tlA tlA HA

QTC

QTC

MAtlAGEtiEHT DISCOURAGES EMPLOYEE SUGG
ESTIOtlS EITHER llITH Atl UttINTERESTED>

RIDICULED OR IGNORED ATTITUDE~

MAWAGEtlEtlT IS INSECURE AS THEY ARE W

OT AS QUALIFIED FOR THEIR POSITION A
S thAttY OF THE EtlPLOYEES ARE AtlD SO M
AHAGE HITH IWTItlIDATIOtlAtlD HARASStlE
HT.

I -85-580-00101 tlP 70601 tl l'lBtl 1 tl tl tl tl
T50053 2 WA HA WA WA

QTC MAtlAGERS SHOULD BE EVALUATED AS TO T
HEIR EFFECTIVEtlESS AtlD IWFLUEtlCES Otl

THE OBJECTIVE OF COtiPLETItlG A QUALI
TY PLANT.

I -85"585-00101
T50115

tlP 70601 tl l'lBtl 1 H H tl tl IH-85-585-001
'2 WA WA tlA WA

QTC WORKERS CAtltlOT ALllAYS GO TO THEIR Itl
MEDIATE SUPERVISOR llITH PROBLEM DUE
TO COMMUttICATIOtliRETALIATIOtl PROBLEM
S. CI HS tlO FURTHER IWFORMATIOtl. C
OtlSTRUCTIOtl DEPARTt1EHT COtlCERtl. HO
FOLLOll UP REQUIRED.

I -85-586" 00101 tlP 70603 tl HBH 1 H tl tl W

T50055 2 HA HA tlA HA

I -85-588-00101 MP 70601 N HBtl 1 H tl tl W

T50055 2 tlA NA WA tlA

QTC

QTC

SOME TVA GROUPS ARE FAVORED OVER OTH
ERS. (EXAMPLES ARE KWOHW)

GENERIC CotlCERW- TVA HBWP MANAGEMENT
IS POORLY ORGAtlIZED AtlD It/EFFECTIVE

(WO DETAILS tlERE PROVIDED)

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.





FEREWC — ECPS132J-ECPS132C
.EQUEtlCY — REQUEST
'P — ISSS — Rt tt 1

EGORY: HP HGT. 8 PERS. ISSUES

TENNESSEE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EHPLOYEE COtlCERH PROGRAH SYSTEH (ECPS)
Et'IPLOYEE COtlCERH ItlFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 7 06 HAWAGEHEtlT P RACTICfS

PA 38
RUtl TIHE — 10:06:39
RUN DATE " 03/10/87

OWCERtl tlUflBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT — HP
SUBCAT - 706

85 593 00301
T50055

IH 60300 S llBH

02 HP 70506 S HBH

03 tlP 70601 S ttBN

1 H W W N
2 HA tlA tlA HA

1H tt H H
2 HA NA tlA WA

QTC TVA HAtlAGEHEttT EXPECTS AtlD REQUEST E
HPLOYEES TO IIORK OUTSIDE THEIR thfDIC
AL RESTRICTIOtlS. (HAHES/DETAILS Ktl0
HW TO QTC)

I -85-595-00601 t1P 70601 tl HBtl 1 tl tl H H
T50056 2 WA HA tlA NA

I -85"601-00201 HP 70601 S HBtl 1 H tl tl tl
T50057 2 HA tlA tlA WA

02 OP 30801 S HBN 1
2

I -85-616-00101 HP 70601 tl llBtl 1 tl tl W H
T50058 2 tlA tlA tlA tlA

I -85-623-00101 IH 60200 S HBW 1 tl tl H Y
T50059 2 tlA tlA tlA HO

02 1'1P 70606 S HBtl 1 H tl H W

2 HA HA HA HA

I -85-627-00601 tlP 70601 N llBtl 1 tl N N H

T50209 2 HA tlA WA HA

IH-85"595-006 QTC

QTC

QTC

QTC

QTC

HAtlAGEHEtlT IS WOT QUALIFIED AtlD EtlFO
RCES PETTY RULESp COtlDUCTS SEARCHES
OF TOOL BOXESp ETC ItlSTfAD OF PROVID
IWG TECHNICAL SUP ERVISIOH. (tlAt1ES/D
ETAILS KtlOlltl TO QTC)

HAWAGEt1EtlT HAYES tl0 EFFORT TO CORRfC
T IHEtlTIFIED PROBLEt1S Itl THE t1AItlTEtl
ANCE (SURVEILLAtlCE ItlSTRUCTIOH) AREA

HANAGEtlEtlTS'S ItlEXPERIEtlCE (GF LEVEL
8t UP) CAUSES tlAHY Cot'IHUHICATIOH PRO

BLEtlS. EVEtl St1ALL DIFFICULTIES CAtltl
OT BE RESOLVED AT THE LOllER LEVELS 0
F HAtlAGEt1EtlT AS HOULD BE USUAL PRACT
ICE ELSE HHERE.

EHPLOYEE HARASSED Otl JOB DUE TO A JO
B-RELATfD ItlJURY. (tlAt1ES/DETAILS Ktl
OllH TO QTC)

SUPERVISORS ItlTERFERIHG It( Et1PLOYEES
PERSOtlAL LIVES INSTEAD OF DOItlG THE

IR JOBS. (tlA11ES/DETAILS TO THE SPEC
IFIC CASE ARE KtlOlltl TO QTC AtlD HITHH
ELD TO HAItlTAItlCOtlFIDEtlTIALITY). C
OtlSTRUCTIOtl DEPT. COHCERH. CI HAS W

0 FURTHER IHFORI'1ATIOtl.

COtlCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUtlBER.
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-.I'EREHC — ECPS132 J-ECPS132C
'EQUEtlCY - REQUEST
IP — ISSS - RIIt1

EGORYt I1P tlGT. 8 PERS. ISSUES

TEtltlESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COtlCERH PROGRAM SYSTEM (ECPS)
Et1PLOYEE COtlCERN IHFORI'1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 ItITII1IDATIOHAHD HARASSMENT

PA 39
RUtl TIME — 10:06:39
RUtl DATE — 03/10/87

S
H 1 REi'ORT APPL

SUB R PLT . 2 SAF RELATED
:OtlCERtl NUMBER CAT CAT D LOC BF BL SQ llB

HISTORICAL CONCERN
REPORT ORIGIN COHCERtl DESCRIPTIOtl

REF. SECTIOtl
CAT — MP
SUBCAT " 706

I -85-627-00701 IH 60600 S MBH
T50196

02 MP 70606 S HBH 1II H H H
2 NA NA tlA tlA

QTC SEXUAL HARASSMEtlT CHARGES BROUGHT AG
AItlST TVA llAtlAGEtlEIIT HAVE BEEtl QUIET
LY COVERED UP BY UPPER IIAtIAGEMEHT.
(tlAHES/DETAILS TO THE SPECIFIC CASE
ARE KtlOIItl TO QTC AHD IIITHHELD TO MAI
tlTAIH COHFIDEtlTIALITY). COWSTRUCTIO
tl DEPT. COtlCERtl. CI HAS HO FURTHER
INFORMATION.

I -85-627-02001 thP 70601 H IIBW 1 H H H tl
T50200 2 HA tlA tlA .WA

QTC SPECIFIC TVA t1AtlAGEMEtlT HAS INDICATE
D Atl UtlUSUAL ItlTEREST It( THE PERSOIIA
L LIVES OF SPECIFIC EI1PLOYEES. (HAM
ES/DETAILS TO THE SPECIFIC CASE ARE
KtlOI!tl TO QTC AtlD 1IITHHELD TO MAItlTAI
tl COWFIDEtlTIALITY). COtlSTRUCTIOH DE
PT. COtlCERH. CI HAS tlO FURTHER INFO
RMATIOH.

I -85-627-02101
T50200

02

03

IH 60200 S MBN 1 tt tl H Y
2 HA HA IIA HO

tlP 70602 S MBW 1 tl H H tl
2 WA HA HA WA

tlP 70606 S I'IBtl 1 H tl H W

2 tlA tIA HA HA

QTC CI EXPERIEtlCItlG OFF-SITE HARASSMEtlT
AFTER REPORTItlG A SPECIFIC SUPERVISO
R'S I'IROWGDOItlG. (WAtIES/DETAILS TO T
HE SPECIFIC CASE ARE KtlOIltl TO QTC At)
D HITHHELD TO MAIHTAItl COHFIDEtlTIALI
TY) . CONSTRUCTION DEPT. CONCERN. C
I HAS HO FURTHER IWFORI'1ATIOH.

I -85-627-03501 MP 7060ri H llBtl 1 tl tl tl H
T5 0196 2 I/O WA tlA HA

I "85-627-03901 IH 60000 S IIBtl 1
T50220 2

02 IIP 70606 S MBH 1 W tl H H
2 tlA tlA tlA NA

QTC

QTC

TVA EMPLOYEE FROM YtlOXVILL E tIISL EADS
EMPLOYEES AS TO THE CORRECT OFFICE

THEY ARE REPRESEtlTItlG. (HAI1ES/DETAI
LS TO THE SPECIFIC CASE ARE KHOHtl TO

QTC AIID HITHHELD TO MAIHTAItl COtlFID
EHTIALITY). CONSTRUCTION DEPT.'CONC
ERH. CI HAS tl0 FURTHER IIIFORMATIOH.

SUPERVISOR IIIFORMED EI1PLOYEE THAT SE
XUAL FAVORS HERE EXPECTED IF CI IIAWT
ED TO STAY EMPLOYED. ( tlAMES/DETAILS

TO THE SPECIFIC CASE ARE KHOIIH TO Q
TC AtlD IIITHHELD TO MAItlTAItlCOtlFIDEtl
TIALITY). COIISTRUCTIOH DEPT ~ CONGER
W. CI HAS HO FURTHER INFORMATION.

COIICERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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:FEREHC ECPS132J" ECPS132C
:EQUEtlCY — REQUEST
IP — ISSS — RHt1

EGORY: tIP thGT. 8 PERS. ISSUES

TEtltlESSE . EY AUTHORITY
OFFICE OF IUCLEAR POllER

EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE CONCERN ItIFORt1ATIOtl BY CATEGORYiSUBCATEGORY
SUBCATEGORY i 706 tIAtlAGEtIEtlT PRACTICES

PA — 60
RUtl TINE — 10-.06:39
RUtl DATE — 03il0/87

0)ICERH WUIIBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL COIICERII

REPORT ORIGItl COtICERN DESCRIPT IOtl

REF. SECTIOII
CAT — HP
SUBCAT — 706

I -85-629-00101
T50167

IH 60ei00 S IIBtl

02 tlP 70601 S IIBII 1 H tl tl H
2 WA HA ttA WA

03 tIP 70606 S IIBN 1 H tl tl tl
2 tlA tIA WA HA

I -85-632-00301 HP 70601 N IIBN 1 W tl H H
T50242 2 tIA NA tlA HA

t -85-632-00601 HP 70603 tl llBtl 1 tl tl H H
T502c42 2 tlA tlA tIA NA

I -85-632-00601 HP 70601 tl NBN 1 tl tl tl N
T502<i 2 2 tlA IIA tIA tlA

QTC MAIIAGEHEIIT (KtIONW) ItlSTRUCTIED CREIIS
TO KEEP BUSY EVEN IF THEY HAD TO DR

ILL HOLES. FILL THEIR UPp IIELD HANGER
Sp CUT THEI'I DOHtl ETC. CREW IIAS GIVE
H THO I'IEEKS OFF FOR FOLLONItlG THESE
DIRECTIOtlS OR ORDERS. THIS HAPPEtIED

OVER A YEAR AGO Itl TERRY TURBINE PU
HP ROOtl aI EL. 692 It) THE AUX BUILDItt
Gp UtlIT 2. COtISTRUCTIOtl DEPT CONGER
H. CI HAS WO tIORE IIIFORt1ATIOtl.

QTC EMPLOYEE HHO IIAS tlOT PART OF A FAVOR
ED GROUP AtlD IIIIO COtlPLAItIED TO TVA t1
AtlAGER ABOUT DISCRIIIIIIATORYTREATIIEW
T HAS TRANSFERRED, DESPITE GOOD JOB
PERFORtIAtlCE. DETAILS KtlOlltl TO QTCp
HITHHELD DUE TO COWFIDEtlTIALITY. tlO

FURTHER ItIFORtIATIOW MAY BE RELEASED
CI HAS tl0 FURTHER IIIFORIPATIOW. C

OWSTRUCTIOH DEPARTIIEWT CONCERN.

QTC TVA FOREHAH (KIIOI<II) TOLERATED AtlD EH
COURAGED BEHAVIOR BY THE CREH'S DUAL
-RATE THAT IIAS CLEARLY It)PROPER. TH
E FOREIIAH DID SO BECAUSE THIS DUAL-R
ATE IS A HEIIBER OF A FAVORED GROUP (
KtlOI'Itl). CI HAS tIO 110RE IIIFORHATIOH.

COtlSTRUCTIOtl DEPARTHEHT COtICERtl.

QTC TVA tIAtlAGER AHD SUPERVISOR TRAHSFERR
ED EtIPLOYEE IIHO HAD COt1PLAIWED ABOUT

UNFAIR AHD DISCRIHIHATORY TREATNEHT
DETAILS KIIOHtl TO QTCp NITHHELD DU

E TO CONFIDENTIALITY. WO FURTHER IW
FORt1ATIOtl tIAY BE RELEASED. CI HAS tl
0 FURTHER IHFORNATIOtl. COHSTRUCTIOtl

DEPARTHEIIT COtICERH.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY IIUHBER.
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!FEREtlC ECPS132J-ECPS132C
'.EQUEtlCY — REQUEST
IP — ISSS — Rtlt1

EGORY: tlP t1GT. 8 PERS. ISSUES

TEHtlESSE EY AUTHORITY
OFFICE OF lUCLEAR POllER

EHPLOYEE COtlCERH PROGRAtl SYSTEtl (ECPS)
EtlPLOYEE COtlCERtl ItlFORtlATIOtl BY CATEGORY/'SUBCATEGORY
SUBCATEGORY: 706 COHMITNEWT TO QUALITY

PA - Ol
RUW TIt1E — 10:Oii:39
RUtl DATE — 03rlOr87

S
H

SUB R PLT
:OtlCERtl HUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ ttB
HISTORICAL COHCERtl

REPORT ORIGIN COWCERtl DESCRIPTIOtl

REF. SECTION
CAT — HP
SUBCAT — 706

I -85-632-01201 HP 70605 S HBH
T50262

02 QA 80606 S NBH

1 H W W H
2 HA HA tlA NA

1 tl tl tl Y
2 WA WA HA SR

QTC TVA FORENAtt ORDERED ENPLOYEES TO VIO
LATE THE REQUIREtlEtlTS OF THE QCI. D
ETAILS Ktl0llW TO QTC. llITHHELD DUE T
0 COWFIDEtlTIALITY. tl0 FURTHER IHFOR
tlATIOtl tlAY BE RFLEASED. CI ltAS HO F
URTHER ItlFORtlATIOtl. CONSTRUCTION DE
PARTHEtlT COllCERtl.

I -85"633-00101
T50061

I -85-653-00201
T50260

02

03

HP 70602 H NBW 1 H tl H tl Itl-85-633-001
2 HA HA WA WA

IH 60200 S HBN 1 tl tl H Y
2 tlA WA WA tlO

tlP 70601 S HBH 1 tl H tl H
2 tlA tlA tlA WA

tlP 70604 S NBtl 1 W tl tl tl
2 HA HA HA HA

QTC

QTC

HAtlAGENEtlT HARASSHEttT OF EHPLOYEES F
OR UttIthPORTAtlT REASOtlS. CONSTANT TH
REATS OF LETTERS OR TINE OFF FOR HEA
tlItlGLESS REASOtlS

EtlPLOYEES ttITH DOCUHEWTED JOB-RELATE
D INJURIES AtlD llHO ARE PLACED Otl tlED
ICAL RESTRICTIOtlS ARE SUBJECTED TO H
ARASSllEtlT AtlD ARE A PERSOtltlEL SAFETY

HAZARD DUE TO THE RESTRICTIOtlS BEItl
G REVISED AT THE DIRECTION OF tlOtl-t1E
DICAL PERSOtltlEL. DETAILS KtlOlltl TO Q
TC. l'lITHHELD TO thAItlTAIth COWFIDEtlTIA
L ITY. COtlSTRUCTIOtl DEPARTtlEtlT COtlCE
RH. tl0 FURTHER IWFORNATIOH MAY BE R
ELEASED.

I -85-653-00301 IH 60200 S HBW 1 W W tl Y
T50062 2 tlA tlA tlA HO

02 HP 70606 S WBH 1 tl H tl N
2 tlA HA WA tlA

QTC EtlPLOYEE VERBALLY/SEXUALLYVIOLATED
BY MAtlAGEHEHT. (tlAHErDETAILS KWOllH
TO QTC)

I -85-653-00601
T50116

02

03

IH 60600 S llBH 1
2

HP 70601 S tlBtl 1 W tl tl tl
2 WA tlA tlA WA

NP 70606 S tlBtl 1 tl tl W tl
2 HA HA HA HA

QTC t1AHAGEHEtlT ItlVOLVED Itl QUESTIOtlABLE
ACTIVITIES (llIRE TAPPItlGp DISCRIHIttA
TIOW AWD INTERVENTION HITH DECISIONS

Otl HEDICAL RESTRICTIOtlS) . RELEASE
OF DETAILS COULD COtlPROtlISE CI'S COtl
FIDEtlTIALITY. CONSTRUCTION DEPARTHE
tlT COllCERW.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tfUHBER.
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EREtlCE — ECPS132J-ECPS132C
QUEtlCY — REQUEST
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PAG - 42
RUtl TIME " 10: 04: 39
RUtl DATE — 03/10/87

t t tCERtf tlUMBER CAT

S
H

SUB R PLT
CAT D LOC

REl ORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT - t1P
SUBCAT " 706

-85-656-00101
T50061

IH 60400 S ldBtl

02 tlP 70606 S llBtl 1ll W W W

2 tlh tlA tlA Wh

-85-663" 00101 IH 60200 5 HBW 1 tl tl tl Y
T50238 2 tlA WA WA WO

02 MP 70606 S HBH 1 tl W tl tl
2 WA WA tlA ttA

I -85-663-01201 t'1P 70601 tl l'lBW 1 tl W W tl
T50239 2 WA tlA WA tlA

QTC

QTC

QTC

SUPERVISOR VIOLATItlG THE PRIVACY OF
FEtlALE STAFF HITH UttSOLICITED TOUCHE
S AtlD OFFENSIVE SEXUAL REtlARKS THAT
FREQUEtlTLY HERE TARGETED TO A FEtlALE
'S PERSONAL LIFE AtlD HERE VERY MIS-L
EADIWG IF OVER-HEARD BY AW OBSERVER.

(tlAt1ES/DETAILS Kt40tttl TO QTC)

TVA tlAtlAGERS (KtlOHtl) APE AtlTAGOtlISTI
C TO EMPLOYEES'EDICAL WEEDS. MANA
GERS ARE UNRESPONSIVE TO EtlPLOYEE RE
QUESTS TO THE POINT THAT THEY DISREG
ARD EMPLOYEES'lEDIGAL (HEALTH) COND
ITIOllS. THEY COtlTIWUOUSLY HARASS Etl
PLOYEES BY ItlSISTItlG THAT THEY llORK
OUTSIDE OF THEIR RESTRICTIOtls. THEY

SUBJECT EtlPLOYEES TO JOB ACTIOtlS At(
D THREATS ItlCLUDIWG tlEEDLESSLY DELAY
ItlG APPROVAL OF RESTRICTIOtlSr AtlD RE
QUESTItlG EXCESSIVE TRIPS TO THE DOCT
OR HHICtl CAUSES EtlPLOYEES TO LOSE HA
GES. THEY ALSO SUBJECT EMPLOYEE

TVA FOREMEtl ARE WOT ADEQUATELY SUPER
VISItlG THEIR CREllS. FOREthEtt DOtl'T K
EEP TRACK OF llORKERS WHO tlfED CLOSE
SUPERVISIOtl. SOt'lE llORKERS ARE IWJUR
ED BECAUSE THEY ARE tlOT SUPERVISED C
LOSELY ENOUGH. IlORKERS HHO ARE GOOF
ItlG OFF, ItAtlDERIWG AROUND UtlSUPERVIS
ED OFTEtl JUST "RUtl INTO THItlGS" THEtl

MUST GO TO MEDICAL. FOREMEN COULDtl
'T FIND ALL OF THEIR CREll MEtlBERS QU
ICKLY IF THERE t'lAS A REAL Et1ERGEttCY.

CI HAS WO FURTHER IWFORflATIOtl. CO
tlSTRUCTIOtl DEPARTMEtlT COWCERtl. tl0 F
OLLOll UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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PAGE - 43
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ICERW lfUtlBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COWCERtf

REPORT ORIGItl COtfCERW DESCRIPTIOW

REF. SECTIOtl I
CAT — HP
SUBCAT " 706

-85-673-00301
C50068

tlP 70604 W ffBtf 1 tf W tl tf
2 tfA WA WA tlA

QTC TOTAL LACK OF COWFIDEWCE AWD COtlHUWI
CATIOtf BETHEEW CRAFT FOREtlAtl AWD UPP
ER LEVEL HAlfAGEHEWT. HAWAGEtlEtlT IS
tlOT QUALIFIED Itf THEIR RESPECTIVE PO
SITIOtl OF RESPOWSIBILITY. 11EETItlGS
HELD BY HAWAGERS p BUT 1lHFtf DIFFICULT

QUESTIOWS ARE DIRECTED TO HAWAGEPS,
HEETItlGS ARE TERHItfATED AtlD FOREtlEtf
DIRECTED TO RETURtf TO HORK. tlAHES

AtlD EXAHPLES KWO)N TO ERT.

-85"676-00101 HP 70605 W 'llBtl 1 tl tl tf tl
T50063 2 WA WA tlA tfA

'85-677-00101 HP 70605 S 11BN 1 W tf tl W

T50063 2 tfA WA tlA tfA

02 OP 30801 S fhBtf 1
2

1-85"654-HBtf QTC

QTC

SUPERVISIOtl (tlAHE KtlOHW) HAS tlADE SE
VFRAL C011HEtlTS WHICH IWDICATE PERSOtl
AL DISSAGREEHEWT HITH TVA POLICY. E
XAHPLES FOLLOH: l)THE JOB COHES BEFO
RE SAFETY Z)TVA SAFETY REGULATIOtlS A
RE OVERSKILL 3)TRAIWIWG IS FOR TIHES

llHEW THFRE IS WOTHItlG ELSE TO DO 4)
AT TlthESi Itf ORDER TO GET THItlGS DOtf
Ep YOU HAVE TO GO OUTSIDE PROCEDURES
p THEtl PLEAD IGWORAWCE

HBtlP llAS REQUIRED TO REVIE1'l ALL SURV
EILLAWCE ItlSTRUCTIOWS FOR COHPLIAtlCE

TO tlRC 8 HB ADHItl. REQUIREHEtlTS. S
TAFF HAS GIVEW GUIDAtlCE FOR A THOROU
GH REVIEH REGARDLESS OF TIHE. HHEtl
ALLOl'lED TIt1E BEGAtf TO APPROACH THE C
RITICAL STAGE FOR PLAtftfltfG> THE EtlPL
OYEES llERE PUT Otl Alf EXHAUSTIVE 0/T
SCHEDULE. EMPLOYEES TOLD "GET IT DO
WE" THE QUALITY OF RESPOtlSE HAS BEElf

SACRIFICED FOR SCHEDULE. TIHE FRAH
E: SUtfE li 1985. GROUP: IWST. HAItlT.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUt1BER.
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EtfPLOYEE COtlCERW PROGRAH SYSTEH (ECPS)
ENPLOYEE CONCERN ItlFORt1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY I 706 AUTHORITARIAtfISH

PAG
RUtl TINE — 10: O~i: 39
RUW DATE - 03/10/87

)tlCERtl tfUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN COtfCERtf DESCRIPTIOW

REF. SECTION
CAT — tlP
SUBCAT - 706

-85-680"00201
T50128

flP 70602 W llBW 1N W tl W

2 tlh WA WA tlA
QTC HAtfAGEHEffT HARASSES p DISCRIHIWATESp

INTIffIDATES COtlSTAtlTLY. THEY EXHIBI
T FAVORITISH AtlD THEY DO tlOT COtlSIDE
R PERSOWtlEL QUALIFICATIOtlS llHEtl ASSI
GWItlG PERSOWtlEL TO POSITIONS. EXAHP
LES ARE Itl THE AREA OF SAFETY VIOLAT
IOtlSp DRUG ABUSE AtlD ENPLOYHEWT OPPO
RTUtlITIES. RELEASE OF tlItlOR DETAILS

COULD COHPROHISE CI 'S COtlFIDEtlTIALI
TY.

-85-685-00ii01 ffP 70601 W HBtl 1 tl tl tl N
T50068 2 WA WA WA WA

IN"85-685-006 QTC TVA CONSTRUCTIOtl HAtlAGEHEtfT TREATS C
OtlSTRUCTIOtl llORKERS LIKE tlUHBERS, tl0
T PEOPLE. WO FURTHER DETAILS AVAILA
BLE. WO FOLLOll-UP REQUIRED.

> -85-689-00101
T50238

02

03

IH 60600 S HBff 1
2

flP 70506 S WBtf 1 W W tl N
2 tlA WA WA WA

HP 70601 S l<btt 1 W W W tl
2 NA NA tlA NA

QTC CIp INJURED OW JOB AtlD PLACED Oft tlED
ICAL RESTRICTIOflp llAS COWSISTEllTLY P
LACED Otl JOBS THAT VIOLATED THESE RE
STRICTIOWS UtlTIL CI BECAME RE-ItlJURE
D. DETAILS KtlOHW TO QTCp NITHHELD T
0 HAIWTAIW COWFIDEtITIALITY. WO FURT
HER IftFORfCATIOfl fhAY BE RELEASED. CI

DECLItlED TO PROVIDE FURTHER IWFORtfA
TIOtl. COtlSTRUCTIOW DEPARTHEtlT CONGE
Rtl. NO FOLLOl< UP REQUIRED.

I -85-698-00101 IH 60200 S HBtf 1 tl tl fl Y
T50072 2 tlA WA tlA WO

02 HP 70603 S llBtl 1 tl N tf tl
2 tlA tlA tlA tlA

I "8570000301 tlP 70603 tl f'fBN 1 tl tl W tl
T50079 2 tlA NA tlA NA

QTC

QTC

CI HAS EXPERIENCED COWSTAtlT HARASSthE
WT FROth HIS SUPERVISOR FOR THE PAST
YEAR. CI HAS BEEN PLACED OW PROBATI
OW TITMICE Itl THE PAST YEAR AtlD HIS JO
B HAS BEEN THREATEtlED 0 (FOUR) OTHER
TItlES. THIS IS PRItlARILY CAUSED BE

CAUSE nCI IS tlOT Itl THE CL IQUEPP ( tlAf'1
ES KWOflW TO QTC).

THERE IS A 'CLIQUE'fl SITE THAT RUtl
S THE JOB. DISCRIHIIIATORY PRACTICES

SUCH AS RECEIVIWG CHECKS EARLY ffHO
GETS OT. AtlD VETERAtlS PREFEREtlCE AR

E BASED Otl llHETHER OR tlOT YOU ARE It)
THE CLIQUE. WO SPECIFICS GIVEfl OR

AVAILABLE.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUffBER.
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PAGE - 45
RUW TIt1E - 10:09:39
RUH DATE " 03/10/87

'lC ERH tlU51BEfl CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERtl

REPORT ORIGIW COtlCERtl DESCRIPT IOH

REF. SECT IOtl
CAT - t1P
SUBCAT - 706

-85-710-00101
1'50070

HP 70603 tl HBH I H 8 H H
2 HA tlA tN tlA

HAWAGEtlEHT EXHIBITS FAVORITISt'1 AHOtlG
STAFF/SUBORDItlATES. (WAt1ES/DETAILS

/'EXAt1PLES KtlOHtl TO QTC AHD RELEASE 0
F SAt1E llOULD JEOPARDIZE C/I COWFIDEtl
TIALITY)

-85-72~~-00101 t1P 7O6Ol tl llBtl 1 tl tl, tl H
T50076 2 HA WA WA HA

-85-725-00101 1'1P 70602 H HBH 1 H tl H H
T50160 2 WA HA tlA tlA

-85-726-00101 ttP 70601 H llBH 1 tl tl tl tl
T50069 2 HA HA tN tN

QTC

QTC

IH-85-726 "001 QTC

C/I FEELS THAT TVA IS l10RE COWCERtlED
ttITH THEIR LIABILITYHHEW Atl ItlJURY
OCCURS~ THAW THE HEALTH AtlD 1'lELFARE
OF THE IWJURED PERSOtl. THE IHJUPED
PERSOtl IS It<TIthIDATED TO THE POItlT

OF HOT REPORTItlG Atl ItlJURY FOR FEAR
OF TINE-OFF ttITHOUT PAY OR DISCIPLIW
ARY LETTER. tlO ADDITIOHAL ItlFORHATI
OH AVAILABLE.

TVA tlAttAGER (Ktlolltl) USED OFFICIAL PO
SITIOtl/AUTHORITY TO HROtlGLY REPRlfhAtl
D THE CIp BECAUSE THE CI KtlEtl OF CER
TAIt( OF THE HAtlAGER'S QUESTIOtlABLE A
CTIVITIES. DETAILS KHOllW TO ERT BUT

llITHELD TO HAItlTAItlCOtlFIDEttTIALITY
COHSTRUCTIOW DEPT COtlCERtl. CI HA

S tlo FURTHER ItlFORHATIOtl. HO FOLLOl'l
UP REQUIRED.

C/I REPORTED SEVERAL SAFETY ItlFRACTI
OtlS (DETAILS KtlOHfl) TO FOREHAH (tlANE

KHOHtl) tlHO Itl TURtl PASSED COtlCERtlS
"UP THE LADDER". AFTER 2 OR 3 ATTE11
PTS TO RESOLVE COWCERtlS, SOtlEOtlE (tlA
t1E UWKHOHtl) REPORTED CotlCERtlS TO SAF
ETY OFFICER. C/I SUPERItlTEtlDEHT (tlA
HE WOT GIVEtl) BECAI1E AllARE OF THIS A
HD CALLED C/I ItlTO HIS OFFICE TO "CH
EH" HIH OUT FOR tlOT USItlG CHAItl OF C
OHtlhttD. tlOTE: SAFETY COtlCERtlS HAVE

SIWCE BEEW RESOLVED. tlO FOLLOll-UP
REQUIRED.

COHCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUtlBER.
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SUBCATEGORY i 706 NAtlAGEtlENT PRACTICES

RUtl TINE - 10: 06 i 39
RUtl DATE " 03/10/87

tlCERH tlUNBER CAT

S
H

SUB . R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CO WCERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl lt
CAT — HP
SUBCAT — 706

-85-.727-00301
T50069

thP 70601 N llBtl an H ll n
2 tlA WA HA HA

QTC FOREtlAtl (WANE KtlOiltl) "SET UP" l'lORKER
(tlAtlE KWOllW) BY TELLING HIN TO HAVE
CONCRETE CHIPPED. FOREtlAtl KtlEll THA

T tlhtl DIDtl'T KtlOH ABOUT REQUIREtlEtlT
TO HAVE QC ItlSPECT COtlCRETE BEFORE C
HIPPItlG. FOREthAtl llEWT AtlD GOT QC HH
ILE CHIPPItlG 11AS UtlDERHAY AtlD HAH llA
S GIVEtl THO HEEKS OFF. tlO FOLLOW-UP

REQUIRED.

-85-728-00101 HP 70601 N l'lBH
'

H tl H tl
2 tlA WA WA WA

QTC EMPLOYEES ARE JUST tlUtlBERS AtlD ARE T
REATED llORSE THAW IW THE HILITARY.

-85-739-00201 HP 70601 H NBtl
T50070

1 tl tl W W

2 t<A tlA tlA tlA
IN-85-739-002 QTC HHILE POURIHG COtlCRETE On THE EAST S

IDE OF THE AUX. BLDG. p It) A HOLEY'P
PROXIHATELY 12 X 15 FT. DEEP i A REQU
EST HAS tPADE FOR A LADDER FOR THOSE
EtlPLOYEES It( THE BOTTOtl OF THE HOLE.

REQUEST HAS DEtlIED AHD TOLD "JUST
POUP. THE CONCRETE". tlO FOLLOll-UP RE
QUIRED. tl0 ADDITIOtlAL IHFORtlATIOtl I
S AVAILABLE.

-85-7<i0-00501 HP 70601 H HBtl 1 tl tl W tl
T50081 2 IlA HA tlA NA

-85-7<i0"00601 MP 70601 tl NBH 1 H H H w
T50082 2 HA NA tlA tlA

QTC

QTC

TVA MAtlAGERS DISPLAY At) ARROGAtlT ATT
ITUDE BOTH Otl AtlD OFF JOB. tlAtlAGEtlE
tlT'S ATTITUDE IS ORIENTED OtlLY TOllAR
D GETTIWG RID OF EtlPLOYEES. THIS HU
RTS HORALE. NO FURTHER DETAILS AVAI
LADLE.

GUARDp HHO CAUGHT THO TVA HAtlAGERS N
ITH A FIFTH OF LIQUOR Otl SITE, llAS F
ORCED TO LEAVE JOB. WO FURTHER. DETA
ILS AVAILABLE.

-85-7~l3-00901 HP 70602 H l'lBtl
T50076

an tl nn
2 HA tlA tlA tlA

IN-85-7 ii3-0 09 QTC GENERAL FOREtlEtl (ttAt1ES NOT KtlOHW) SP
EtlD NORE TItlE HARASSItlG CRAFT OVER P
ETTY RULES THAtl Itl COORDINATING/ASSI
STING HORK. WO FURTHER DETAILS AVAI
LABLE.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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PAG — 47
RUW TINE " 10: 06: 39
RUtl DATE — 03/10/87

)HCERtt WUl'lBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL

REPORT
COHCERtl
ORIGIN CONCERN DESCRIPTIOH

REF. SECTIOtl I
CAT - llP
SUBCAT — 706

-85"763-01101
T50076

tlP 70601 tl HBH 1 tt WHW
2 tlA NA HA NA

IN-85-763-Oll QTC TVA COHSTRUCTIOtl tlAtlAGEt1EtlT HAS A DE
tlEAtllttG ATTITUDE TOllARD CRAFT PERSON
ttEL> AtlD ARE COtlSTAWTLY HAKItlG IHFLA
Ht1ATORY/DEROGATORY REtlARKS TO CRAFT.

HO WA11ES KtlOHW. HO FURTHER DETAIL
S AVAILABLE.

-85-7 I6" 0 01 01
T50072

tPP 70606 S llBN 1 tl tl H N
2 HA HA HA HA

02 NP 71003 S HBW 1 tl H tl tl
2 HA HA tlA NA

-85-769-X0601 Hp 70601 N HBH 1 tl tl tl tl
T50 073 2 tlA tlA HA tlA

QTC

QTC

COtlHUtlICATIOHS BETllEEtl THE CRAFTS AW
D EtlGIHEERItlG SHOULD BE EXPAtlDED BY
UPPER t1AtlAGEtlEtlT. THIS HOULD EtlCOUR
AGE El'1PLOYEES TO FEEL LIKE PART OF T
HE TEAt1.

SOt1ETIt1ES FOREMEW BEGONE IRATE llHEH
TOLD OF SAFETY/QUALITY PROBLEHS. HO

FURTHER DETAILS AVAILABLE. tlO FOLL
OH-Up REQUIRED.

"85-709-00201
T50073

-85"762-00101
T50076

"85-762-00301
T50076

Hp 70601 tl llBW 1 W tl tl H Itt"85-769-002
2 tlA WA tlA WA

HP 70601 tl llBtl 1 tl W tl tl Itl-85-762-001
2 tlA ttA ltA tlA

t1P 70602 N llBtl 1 H tl tl tl IW-85-762-003
2 t3A tlA WA tlA

QTC

QTC

QTC

C/I'S FOREtlAW HOVES CREll TOO OFTEtl.
THIS IS INEFFICIEtlT AtlD DISRUPTS llO

RK AHD KEEPS llORKERS "UP IH THE AIR"
(tlAt1ES Ktl01ltl TO ERT.) tl0 FURTHER

DETAILS AVAILABLE. HO FOLLOW-Up RE
QUIRED.

MAttAGEtlEHT CAHtlOT OPERATE.EFFECTIVEL
Y 80 tlILES AllAY Itl KtlOXVILLE. (C/I
DECLItlED TO PROVIDE SPECIFICS.) tlO
ADDITIOtlAL IHFORt1ATIOtl AVAILABLE.

COHSTAtlT HARASSHEttT BY SUPERVISIOtl C
REATES AH ATt10SPHERE DETRItlEttTAL TO
QUALITY HORKNAtlSHIP. (C/I DECL ItlED
TO PROVIDE SPECIFICS.) HO ADDITIOHA
L IHFORtlATIOH AVAILABLE.

-85-767-00101 HP 70605 N ldBN 1 W tl tl W

T50167 2 HA WA WA HA
QTC TVA'S TOP HAttAGEflEtlT 8 LItlE HAttAGEflE

WT IS IGtlORAtlT OF QUALITY ASSURANCE
DEPARTt1EHT'S FUtlCTIOtlS AWD ItlPORTAtlC
E. t1AtlAGEHEllT IS INTERESTED It) NEET
ItlG COST 8 SCHEDULES. DETAILS KtlOlltl

TO ERT QTC AHY FURTHER IWFORI1ATIOtt
HILL CONPROMISE CONFIDENTIALITY.

COHCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUtlBER.
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PAG 68
RUtl TIME " 10:.06:39
RUtl DATE — 03r 1 0/87

itkCERtl ttUt1BER CAT
SUB
CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERN DESCRIPT IOtl

REF. SECTION m

CAT — MP
SUBCAT - 706

-85-767-00601
T50171

MP 70601 H llBtl 1 W W W H
2 WA HA WA WA

QTC CI EXPRESSED COtlCERtl REGARDIllG THE N
OSTILE BEHAVIOR OF OPERATORS AHD THE
IR SUPERVISORS TOllARDS QA STAFF. DE
TAILS KWOlltl TO QTCp NITllHELD DUE TO
CONFIDENTIALITY. COWSTRUCTIOtl DEPT
CONCERN. CI HAS HO FURTHER INFORMAT
IOW.

-85-778-00601
T50080

MP 70601 H HBtl 1 H H H tl It)-85-778-004 QTC
2 HA HA WA HA

TVA COtlSTRUCTIOH tlAtlAGEtlEtlT USES THE
IR POSITIOtl AttD AUTHORITY TO "PUSH E
MPLOYEES AROUttD"p PARTIALLY lhITH RES
PECT TO OVERTIME PRIVILEDGES

-85-778-00501
T50080

02

-85-781-00101
T50081

IH 60600 S llBtl 1
?

MP 70606 S l<Btt 1 tl tl tl H
2 HA tlA tlA tlA

MP 70602 tl HBW 1 tl tf W H
2 tlA HA tlA tlA

IH-85-778-005 QTC

QTC

COWSTRUCTIOtt MANAGEMENT DISCRItlIHATE
S AGAItlST ItlJURED Et1PLOYEE. DETAILS

KtlOllth TO QTCp WITHHELD DUE TO COtlFI
DEtlTIALITY. tlO FURTHER DETAILS AVAI
LABLE.

C/I REFERRED TO DEROGATORILY AFTER R
AISIWG A SAFETY RELATED QUESTION. (
SUBMISSIOtl OF FURTHER DETAILSp KtlOHtl

TO QTCp llOULD COMPROtlISE ItlDIVIDUAL
'S COllFIDEHTIALITY.) WO ADDITIONAL I
NFORMATIOtf AVAILABLE.

-85-783-00101 t1P 70601 W HBH 1 tl tl W H

T50 081 2 tlA tlA t<A ttA
QTC C/I OBJECTS TO MANAGEMENT BEHAVIOR I

tl DEALItfG ltITH PEOPLE. E.G. SUPERIt(
TEtlDEtlT llOULD COthE TO C/I'S FOREMAHp

AHD l<OULD ALWAYS SAY DEROGATORY THI
HGS ABOUT C/I TO FOREMAtlp BUT tlOTHItl
G SPECIFIC ABOUT C/I HORK, AtlD llOULD

tlOT SAY THESE THIttGS TO C/I'S FACE.
NAMES AtlD COMtlEtlTS KWOlltl TO ERT.

tlO FURTHER DETAILS AVAILABLE.

COtlCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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OFFICE OF NUCLEAR POllER

EMPLOYEE COtICERtl PROGRAI'1 SYSTEtl (ECPS)
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SUBCATEGORY ~ 706 AUTHORITARIAIIIStl

PAG — 69
RUII TIHE — 10:Oii:39
RUW DATE - 03/10I'87

OtlCERN NUHBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL CONCERN

REPORT ORIGIN COtICERtl DESCRIPTIOtl

REF. SECTION II
CAT — NP
SUBCAT — 706

-85-785-00101
T5015<i

llP 70602 tl IIBN 1WW tl W

2 tlA NA WA WA
It)-85-785-001 QTC POOR tlORALE DUE TO POOR HANAGEHEtlT.

CI GAVE SEVERAL EXAtlPLES: 1) SUPERV
ISORS At!D HAWAGERS ARE tlIT-PICKING I
WSTEAD OF CONCENTRATING OW JOB. 2)
TOO HUGH POLITICS AWD BUDDY-RELATION
SHIP IS GOItlG Otl, Otl THE JOB SITE.
3) HARASS!1EtlT TACTICS BY I'lhtlAGERS (F
ORCING) CAUSING GROUP MANAGERS TO QU
IT At<D HAKE HORK PLACE tlISERABLE.
) USING DICTATORIAL I'lORDS SUCH AS nI

AN THE BOSS". TRANSMITTAL OF SPECI
FIGS HOULD COMPROMISE COWFIDEWTIALIT
Y. CONCERN IS IW CONSTRUCTION DEPT.

FOLLOI<UP NOT REQUIRED.

-85"785-00501
T50150

-85 "785-00801
T50156

tlP 70602 N HBW

tlP 70601 W l<BII

1 tl tl tl tl
2 WA tIA tIA WA

1 W tl W tl
2 IIA tIA NA tIA

IN-85-785-005

It)-85-785-008

QTC

QTC

ItICEWTIVE PROGRAM SUCH AS "IIATTS BAR
GOOD NEIGHBORHOOD PROGRAM" IS REALL

Y A COVER-UP. CONSTRUCTION HAIIAGEHE
tIT HARASSIIIGp CURSItIG At!D THREATEtIIII
G EHPLOYEES ALL THE TItlE Otl THE JOB
AWD EIIGAGIWG IW A PHILANTHROPIC ACTI
VITY OUTSIDE THE JOB IS A PUBLICITY
STUNT TO LOOK GOOD It( THE EYES OF UP
PER IIAIIAGEHEIIT Itl Kt!OXVILLE. At!Y SP
ECI FIGS I'IOULD COMPROMISE COtlFIDEtITIL
ITY. CONSTR. DEPT. CONCERN. CI HAS

NO FURTHER INFORMATIOtl. tIO FOLLOIIU
P REQUIRED.

TVA SHOULD tIOT HAVE STARTED 5 WUCLEA
R PLAtITS AT ONCE. TVA HAD GOOD QUAL
IFIED Et!GIt!EERS It( 1973 AT HBIIPp BEL
LFOIITEr YELLOI'I CREEKp HARTSVILLE AIID

PHIP BEND. GOOD EIIGIIIEERS I!ERE TRA
IISFERRED FROtl WATTS BAR TO DIFFEREtlT

SITESp CREATItlG A SHORTAGE OF QUALI
FIED PEOPLE It( ALL PROJECTS Et!DIt!G U
P Itl THE PRESEtIT SITUATIOtl OF CHAOS
At!D tlASS COtIFUSIOW. CI HAS NO SPECI
FICS. COtlSTR. DEPT. COWCERtl. tIO FO
LLOHUP REQUIRED.

CONCERtIS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tIUtlBER.
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PAG — 50
RUth TIME — 10:06:39
RUtl DATE — 03/10/87

JthCERH NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COtlCERth

REPORT ORIGIN COtlCERth DESCRIPTIOH

REF. SECTIOtl I
CAT " MP
SUBCAT — 706

-85-793-00901
T50261

-85-813-00101
T50071

"85"821"00601
T50199

thP 70601 tl HBtl

MP 70601 th thBth

1'1P 70602 H llBN

1 tl tl tl W

2 tlA thA tlA tlA

1 H W N H
2 HA HA tlA WA

1WW thH
2 WA thA NA tlA

Itl-85-813-001

IN-85-821"006

QTC

QTC

QTC

TllO SUPERVISORS HAVE PERSOtlAL "DIFFE
REtlCES" AtlD BECAUSE OF THESE DIFFERE
HCES THE CRAFT ARE BEItIG CAUGHT IW T
HE tlIDDLE OF THE PERSONALITY COtlFLIC
T AWD ARE BEItlG "USED" AtlD ABUSED.
(tlAt1ES/DETAILS Ktl011W TO QTC. IlITHHEL
D TO MAItlTAIW COtlFIDEWTIALITY). tlO
FURTHER IWFORtlATIOtl t1AY BE RELEASED.

COthSTRUCTIOtl DEPARTMEthT COthCERtl.
CI HAS HO FURTHER INFORMATION.

THERE SHOULD BE A CLOSER llORKItlG REL
ATIOWSHIP BETllEEth thAthAGEt1EthT AtlD THE

llORKERS AtlD STOP PI.AYItlG CHILDISH G
AMES OF BACK-BITIthGp ETC. thO MORE I
WFORMATIOW AVAILABLE.

TVA'S LEADERSHIP IS POOR — THEY EXPE
CT TO BE ABLE TO tlITPICK ltORKERSr TR
EAT THEM LIKE CHILDREHp REllARD PEOPL
E llHO "StlITCH" THEtl ASK PEOPLE TO
DO GOOD IIORK" It/SPITE OF THE ABUSE T
HEY'VE GOTTE W. COtlSTRUCTIOtl DEPT. CO
tlCERH. CI HAS NO t10RE IWFORMATIOtl.- GENERIC COWCERtl-

-85-822-XOii01 MP 70600 tl lhBt( 1 H tl th tl
T50220 2 NA WA NA WA

QTC CI STATED THAT IMMEDIATE SUPERVISOR
LIES CONSTANTLY AWD IS TOTALLY UWREL
IABLE. DETAILS Ktl011H TO QTC. llITHH
ELD DUE TO CONFIDENTIALITY. COWSTRU
CTIOtl DEPT. COtlCERW. CI DECLItlED T
0 PROVIDE AHY ADDITIONAL IHFORt1ATIOW

COWCERthS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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SUBCATEGORY i 706 t'1AtlAGEI1ENT PRACTICES

PAG — 51
RUtl TIME — 10:Oii:39
RUtl DATE — 03/10/87

') ttCERW tlUMBER CAT

S
ll

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL

REPORT
COtlCERN
ORIGIN COtlCERN DESCRIPTIOtl

REF. SECTIOtl lt
CAT — t 1P
SUBCAT — 706

"85-82it-00501
T50071

MP 70601 N l'tBtl 1' tl tl W

2 tlA tlA tlA WA
QTC ALL THE FOREMEtl ARE CALLED TOGETHER

EVERY I'lEDWESDAY AtlD THE GENERAL FOPE
MEtl GIVE THEt1 "GRADES" BASED Otl A PE
RCEWTAGE OF HORK ACCOMPLISHED VS. HO
RK ASSIGNED. THIS IS DotlE ItlFROtlT OF

THE OTHER FOREMEN AWD IS VERY DEMEA
WING AND HUtlILIATItlG. THIS HAS CAUS
ED THE FOREtlEtl TO TAKE SHORT-CUTS TO

GET THEIR "BEAt( COUtlT" UP AtlD ALSO
THE tlEMBERS OF THEIR CREllS llILL TAKE

SHORT-CUTS TO HELP THE FOREMEN. (tl
0 SPECIFIC EXAtlPLES OF "SHORT CUTS"
GIVEtl. ) tl0 ADDITIONAL IWFORMATIOtl A
VAILABL E.

"85-8<)2-00201 MP 70601 N IlBtl 1 tl W W W

T50089 2 NA WA tlA NA

-85-867-00101 IH 60300 S HBtl 1
T50136 2

02 MP 70606 S HBtt 1 N W tl N
2 tlA tlA WA tlA

"85"807-00ii01 MP 70603 W llBtl 1 tl tl N N
T50136 2 WA WA WA WA

QTC

QTC

QTC

SOME MANAGEf'lEtlT HOLDS IT AGAItlST ItlS
PECTORS IF THEY SHOULD DISAGREE WITH

t1ANAGEHEtlT DECISION.- TO REJECT/ACC
EPT htl IWSPECTIOtl OR IF THEY SHOULD
HAVE TO BE RE-TESTED IW 30 DAYS DUE
TO FAILItlG A PARTICULAR TEST. (ttAtPE
S/DETAILS Ktl0lltl TO QTC AWD RELEASE 0
F THIS I tlFORMAT ION MOULD JEOPARDIZE
CI'S CONFIDENTIALITY.)

SEXUAL DISCRIMIWATIOW- DETAILS Ktlotttl
TO QTC. llITHELD DUE TO COtlFIDEtlTIAL

ITY ~ CONSTRUCTION DEPT CONCERN.

FAVORITISM IS SHOl'ltl BY GEtlERAL FOREM
AW (WAtlE KWOIlW) Itl THE ASSIGWMEWT OF

tlOtl UtlIFORM llORK LOADS TO DIFFEREtlT
FOREtlEtl. (EXAtlPLES KWOlltl) COtlSTRUC

TIOtl DEPT COWCERtl.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY t<UfhBER.
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TEtltlESSEE EY AUTHORITY
OFFICE OF tlUCLEAR POllER
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PAG — 52
RUtl TItlE — 10:00:39
RUtl DATE - 03/10/87

')tlCERtl NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COHCERtl

REPORT ORIGIN CONCERN DESCRIPTIOH

REF. SECTION a
CAT — MP
SUBCAT — 706

-85-8ii7-00501
T50157

MP 70601 H l'lBH 1 tl H tl W

2 WA NA HA tlA
QTC CRAFT EtlPLOYEES llHO DISAGREE llITH TH

EIR GENERAL FOREMAN (NAME KWOHtt) GET
TRANSFERRED. COtlSTR. DEPT. COHCERtl

DETAILS KtlOlltl TO QTCp WITHHELD DU
E TO CONFIDENTIALITY. CI HS HO FURT
HER IHFORMATIOtt. WO FOLLOllUP REQUIR
ED.

"85-868-00301
T50 153

tlP 70601 tl HBN 1 N tl tl tl It]-85"868-003
2 NA tlA HA WA

QTC tlAtlAGEMEHT DOES HOT DELEGATE AUTHORI
TY THROUGH THE CHAIN OF COtlt'lAHD. TH
IS CAUSES COHFUSIOW AHD DISSEWTIOH.

CI GAVE Atl EXAMPLE- TO PROVE THIS PO
IWT. UPPER tlAtlAGEt'1EHT IlALKS ALL OVE
R THE PLANT AWD STARTS GIVItlG LETTER
S INSTEAD OF COORDItlATItlG THE llORK.

COtlSTRUCTIOtl DEPT. COHCERtl. CI HAS
HO FURTHER INFORMATION. tlO FOLLOW

UP REQUIRED.

-85"868-00501 tlP 70601 tl llBN 1 H tl tl W

T50158 2 tlA HA HA HA
QTC MAHAGEMEtlT (KHOlltl) ARE TOTALLY COtlTR

OLLED BY HIGHER MAtlAGEMEtlT (KWOllW).
CI FEELS THAT AT THIS LEVELp MAttAGE

MftlT SHOULD OPERATE MORE ItlDEPEtlDEtlT
LY. CONSTR, DEPT. CONCERN. CI HAS
NO FURTHER ItlFORMATIOW. HO FOLLOllUP

REQUIRED.

-85"850-00501"
T50085

-85"850-00601
T50085

MP 70601 tl ttBN 1 W tl W tl IH"85-850-005
2 HA tlA HA tlA

I'lP 70602 H HBtl 1 H tl W H IN-85-850-006
2 WA NA HA tlA

QTC

QTC

Itl ORDER TO GET WORK APPROVED> MAtlAG
EMEtlT (NAME KtlOHtl TO QTC) "BULLIES"
EtlGItlEERS TO DO IT HIS IlAY. HE HAS
TRIED SEVERAL TIMES TO COWVItlCE QA T
0 DO IT HIS HAYp BUT HAS BEEN UHSUCC
ESSFUL.

MAtlAGEthEttT (tlAMES KHOlltl TO QTC) .CONT
IHUOUSLY USE FOUL LAtlGUAGE llWEWEVER
8 HHEREVER POSSIBLEp LADY Et'1PLOYEES
ARE NOT EXEMPT.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUtlBER.
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PAG — 53
RUW TINE — 10: 0<i: 39
RUtl DATE — 03r10r8?

ittCERW tlUNBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COWCERtl

REPORT ORIGIN COtlCERH DESCRIPTION

REF. SECTIOtl tt
CAT — HP
SUBCAT " 706

-85-853-X0201
T50085

HP 70605 S llBN

02 QA 80606 S HBH

1 W tl tl tl
2 tlA WA WA HA

1 W W N Y
2 tlA WA WA SR

IW-85-853-X02 QTC MAttAGER (t<ANE KtlONtl) TELLS l'lORKERS (
KtlOHtl) TO DO THINGS THAT ARE WOT ACC
ORDItlG TO TVA PROCEDURES (DETAILS Ktl
OHH TO ERT) .

-85"881-00101 HP 70601 N ttBtl 1 tl W tl tl
T50095 2 tlA WA HA tlA

-85-882-X0201 HP 70601 H HBW 1 tl W H tl
T50166 2 WA NA HA HA

-85-880-00101 HP 70606 tl l<Bti 1 tl W tl tl
T50094 2 tlA tlA tlA HA

-85-885-00201 t1P ? 060i H ltBti 1 W H tl N
T50255 2 tlA WA WA HA

QTC

QTC

QTC

QTC

PERSOtltlEL (DEPT. KtlOHtl) SPEND TOO tlU
CH TINE FILLING OUT DUPLICATE AWD Utl
NECESSARY REPORTS. DETAILS KtlOlltl T
0 QTC, HITHELD DUE TO COtlFIDEtlTIALIT
Y. tlO FURTHER DETAILS AVAILABLE. tl
0 FOLLOH UP REQUIRED.

t<ATTS BAR- EHPLOYEES DO tlOT TRUST HA
tlAGEHEttT> BECAUSE HAttAGERS ARE ItlEXP
ERIEtlCEDr ARE tlOT PROtlOTED BECAUSE 0
F ABILITYp THEY HILL DO AtlYTHItlG THE
Y ARE TOLD IlITHOUT QUESTIONING llHETH
ER IT IS RIGHT OR l'lROtlG AWD THEY DO
tlOT llORK IH THEIR SUBORDItlATES'EST

ItlTERESTS ~ CI HAS tlO FURTKER ItlFOR
HATIOtl. tlO FOLLOllUP REQUIRED.

CI llAS TRANSFERRED FROW OHE UNIT TO
AtlOTHER FOR CHALLAWGItlG A SERVICE RE
CORDrREVIEl<. CI REPORTED THE ERROR
TO EEO AWD THE SERVICE REVIEll llAS CH
AtlGED. THE THREAT OF RETALIATIOtl AG
AItlST EHPLOYEES IS VERY STROtlG. HAth
ES OF SUPERVISARY PERSOtltlEL KtlOlltl TO

QTC. WO ADDITIOtlAL IttFORHATIOW AVA
ILABLE. tl0 FOLLOH UP REQUIRED.

SUPERVISION DOES NOT HORK TOGETHER H
ELL Otl SOflE JOBS. WO SPECIFICS GIVE
W. COHSTRUCTIOtl CONCERN. WO ADDITI
OHAL IttFORHATIOW AVAILABLE IW FILE.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.
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PAG — 56
RUW TINE — 10: 06: 39
RUW DATE — 03/10/87

3WCERtt tlUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERN DESCRIPTIOtl

REF. SECTIOtl lt
CAT — thP
SUBCAT — 706

-85"886-X0301
T50153

HP 70601 tl HBW 1 tl N tl tl
2 NA tlA tlA tlA

IN-85-886-X03 QTC POLICIES OF thI DDLE-LEVEL HAtlAGEHEttT
REGARDING SHIFTItlG SUPERVISORY PERSO
WtlEL FROH ONE DEPARTtlEtlT TO AtlOTHER
AtlD DEHOTItlG THEtl FROtl HIGHER LEVEL
TO l.OllER, ARE CAUSItlG tiORALE PROBLEH
S. AtlY FURTHER ItlFORHATIOtl 110ULD DI
VULGE CONFIDENTIALITY. COtlSTR. DEPT

CONCERN. WO FOLLOHUP REQUIRED.

-85-889-00ci01 HP 70603 N NBA 1 N tl W N
T50189 2 tlA tlA tlA WA

\

-85-890-00201 IH 60600 S HBtl 1
T50087 2

02 HP 70606 S HBN 1 tl tl tl tl
2 tlA NA- WA tlA

-85-906" 00101 tiP 70601 W llBtl 1 W W W W

T50091 2 NA tlA tlA tlA

QTC llBtlP CONSTRUCTIOtl HAttAGEHEtlT HORKS 0
N POLITICS AWD FAVORITISN. EHPLOYEE
S ARE GETTING TIRED OF IT. AW EtiPL
OYEEr HHEtl APPLIED FOR TRAtlSFERr llAS

GIVEN LOH SERVICE REVIEW OW A TOTAL
LY UtlRELATED CAUSE STATING THAT THE
EMPLOYEE DID tlOT CONTROL THE SICK LE
AVE OF THE CREH THAT llORKED FOR THE
EtiPLOYEE. DETAILS KtlOllW TO QTC, llIT
HHELDr DUE TO COWFIDEttTIALITY. COllS
TRUCTIOW DEPT. CONCERN. CI HAS WO FU
RTHER ItlFORtiATIOtl.

QTC SEXUAL HARASSHEtlT. DETAILS KWOlltl TO
QTCr l'lITHELD DUE TO COtlFIDE)lTIALITY

QTC SUPERVISOR'S ATTITUDE OF DO IT t'1Y ilA
Y OR DOtl'T DO IT AT ALL HAS CAUSED E
HPLOYEES TO tlOT DISCUSS PROBLEHS AtlD

HAS CREATED A HORALE PROBLEM. (WAti
ES KNOHtl TO ERT.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUHBER.
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PAG — 56
RUW TIHE — 10: 06: 39
RUW DATE — 03/10/'87

tttCERtt tlUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT — HP
SUBCAT — 706

"85-933-00601
T50265

HP 70601 N HBW 1 N W tl tl
2 WA WA tlA NA

QTC TVA DOES tlOT REPRIHAtlD t1AltAGERS 1'lHO
FAIL TO PERFORf1p AWD llHO ARE IWCOtlPE
TENT. ISTEADp SUCH HAtlAGERS (EXAHPL
E KtfOl<tl) ARE EITHER PROflOTEDp OR tiOV
ED OUT OF THE "ttAItl LItlE" ftHERE THEY

CAtltlOT BOTHER AtlYTHItlG. CI HAS WO
FURTHER ItfFORthATIOtt. NUCLEAR POHER
CONCERtl.

-85-935-00201 HP 70601 tl f<BW 1 W tl N N
T50189 2 WA NA WA NA

-85-939-00<lOl f1P 70508 S HBtl 1 tl W tl tl
T50136 2 WA WA tlA NA

02 HP, 70601 S llBW 1 tl W W tl
2 WA WA NA WA

-85-9<i3-00101 HP 70601 W llBW 1 W W tl tl
T50100 2 tN tN WA NA

QTC

IW"85"939"006 QTC

QTC

TVA KttOf< THAT THEY HAVE BAD FIELD HA
ttAGEtPEtlTr YET THEY ARE TRYING TO STR
AIGHTEtl OUT THEIR PROBLEt1S llITH THE
SAtlE HAtlAGERS THAT CAUSED THEH. EXA
HPLES- A GOOD SUPERVISOR (KtlOlltl) HAS

tlOT BEEtl ABLE TO DO A GOOD JOB BECA
USE OF THE LIKELIHOOD OF REPRISALS F
ROH HIS SUPERIOR (KWOHW). 11AWAGER (
KWOlltl) ftAKES THINGS SO HISERABLE FOR

COHPETEWT FOREt1Etl AND GEtlERAL FOREH
EW THAT THEY QUIT It) SOt1E CASESp THE
Y HAVE BEEt( FIRED OR LAID OFF. IW P
LACE OF COt1PETEttT SUPERVISORS> THIS
HAtlAGER PROMOTES HIS FRI EtlDSp OR

SUPERVISIOtl (DEPARTHEtlT KWOlltl) DOES
tlOT COtlSIDER EHPLOYEE PHYSICAL LIthIT
ATIOtlS It) ASSIGtlt1EtlT OF llORK. DETAI
LS KWOHtl TO QTC p llITHELD DUE TO COtlF
IDEWTIALITY. CI HAS WO FURTHER INFO
Rt1AT ION.

HANAGEHEtlT IS tlOT COtlCERflED ABOUT TH
E EHPLOYEES> OflLY LOOKItlG GOOD TO TH
EIR SUPERVISIOtl. (EXAHPLESi WITH tlA
tlES Ktf01'ftf). CI HAS tlO ADDITIOtlAL IN
FOR11ATIOW. WO FOLLOH UP REQUIRED.

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.
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PAG — 55
RUtl TIME - l0) 04:39
RUtl DATE " 03/10/87

OWCERN tlUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l<B
HISTORICAL CONCERN

REPORT ORIGIN COWCERtl DESCRIPTIOW

REF. SECTIOtl t
CAT — tlP
SUBCAT — 706

'85-912-00101
T50093

-85-916-00101
T50094

tlP 70601 N lhBtl

tlP 70602 N MB(

1 W tl tl W

2 NA NA tlA NA

1 tl W N tl
2 WA tlA tlA WA

IN-85-912-001

Itl"85-916-001

QTC

QTC

CRAFT MORALE AT THIS TIt1E IS LOW BEC
AUSE OF THE llAY SUPERVISIOtl TREATS T
HEIR EtlPLOYEES. THE SUPERVISIOW IS
MORE ItlTERESTED Itl llRITItlG LETTERS 0
F FItlDItlG FAULT IW At) EttPLOYEES PERS
ONALITY THAW THE QUALITY OF HIS HORK

C/I STATED THAT HIS COtlCERN HAS G
EWERAL (AT THE FOREttAtt LEVEL) AtlD HO
ULD WOT GIVE SPECIFICS. tlo FOLLOW U
P REQUIRED.

TVA'S POLICY/PRACTICE OF LETTER llRIT
ItlG IS A METHOD OF HARRASMEtlT THAT H
AS CotlTRIBUTED TO POOR MORALE AWD TE
tlDS TO DECREASE THE PRODUCTIVITY OF
OTHERMISE MOTIVATED EMPLOYEES. (tl0
SPECIFICS AVAILABLE). CiI HAS tlO FU
RTHER ItlFORMATIOtl. tl0 FOLLOtl UP REQ
UIRED.

.-85-917-00101 MP 70603 tl HBW 1 W N tl W

T50094 2 NA WA tlA tlA

-85-928-00101 MP 70603 tl HBN 1 tl tl tl tl
T50093 2 NA tlA NA NA

-85-933-00301 MP 70604 W HBtl 1 W tl tl W

T50265 2 NA tlA NA WA

QTC

QTC

QTC

PROtlOTIOtl SYSTEM DOES WOT FAIRLY CON
SIDER ALL APPLICANTS FOR A POSITION.

C/I REQUESTED THAT OTC PERFORM THI
S ItlVESTIGATIOW, TO ASSURE Atl ItlPART
IAL INVESTIGATION. DETAILS KWOHW TO

QTCp llITHELD DUE TO COWFIDEtlTIALITY
tl0 FURTHER DETAILS AVAILABLE. tlO

FOLLOll UP REQUIRED.

ItlDIVIDUALHIRED TO BE SUPERVISIOtl,
RESULTED It) ItlDIVIDUALTRAtlSFER TO 0
THER POSITION. DETAILS KWOMW TO QTC

llITHELD DUE TO COtlFIDEtlTIALITY. C/I HAD NO FURTHER IttFORtlATIOtt. CrI
REQUESTED QTC TO INVESTIGATE THIS IT
EM. tlO FOLLOH UP REQUIRED.

TVA l'1AWAGEMEWT CHRONICALLY LIES ABOU
T POLICY> AtlD OTHER tlATTERS THAT DIR
ECTLY AFFECT EtlPLOYEES. DETAILS KtlO
litt TO QTC) HITHHELD TO MAIWTAItl CONF
IDEWTIALITY. WO FURTHER INFORMATION

MAY BE RELEASED. tlUCLEAR POl<ER COtl
CERN.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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:FEREtlC — ECPS132J -ECPS132C
!EQUEtlCY — REQUEST
IP — ISSS - Rl<tt

rEGORY~ tlP HGT, & PERS. ISSUES

TENWESSE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COtlCERW PROGRAM SYSTEtl (ECPS)
EtlPLOYEE COtlCERtl INFORl'1ATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYI 706 MANAGEMENT PRACTICES

PA 57
RUtl TIME — 10:0<):39
RUW DATE — 03/10/87

:OtlCERtf NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COtlCERN

REPORT ORIGIN COtlCERtl DESCRIPTIOtl

REF. SECTIOtl
CAT — HP
SUBCAT " 706

I -85-958-00101
T50257

IH 60000 S HBW

02 HP 70506 S ttBtt

03 tlP 70601 S MBtl

1 tl W tl tl
2 WA tlA WA NA

1 tl N W tl
2 WA WA WA WA

QTC INDIVIDUAL HAS UtlFAIRLY TREATED llITH
REGARDS TO MEDICAL RESTRICTIONS. D

ETAILS KWOllW TO QTC. WITHHELD DUE T
0 CONFIDENTIALITY. WO FURTHER IWFOR
HATIOtl HAY BE RELEASED. COtlSTRUCTIO
N DEPARTMENT CONCERN.

I -85-961-00101 thP 70601 N HBN 1 W tl tl N
T50106 2 NA tlA NA NA

I -85-969" 00101 IH 60200 S HBW 1 W W W Y
T50106 2 ttA tlA WA tlO

02 HP 70606 S NBti 1 N W. tl N
2 WA WA WA tlA

I -85-972-00201 MP 70606 N llBN 1 tl tl tl W

T50111 2 tlA NA WA NA

QTC THE MORALE OF THE tPORKERS IS HIGHLY
AFFECTED BY THE FACT THEY ARE tlOT TR
EATED LIKE PEOPLE. EMPLOYEES FEEL L
IKE THEY ARE Itl PRISOtl RATHER THAtl A

JOB. EMPLOYEES THAT TAKE ADVANTAGE
ARE tlOT IDEttTIFIEDp It(STEAD THE llHO

LE JOB IS PUtlISHED. CORRECTIVE ACTI
OW AGAItlST THOSE FEll llOULD IMPROVE T
HE tlORAL OF THE MAJORITY. CI HAS WO

FURTHER IttFORt1ATIOt<. tl0 FOLLOW UP
REQUIRED.

QTC CI DISCRIMINATED AGAINST AWD HARASSE
D AFTER JOB-RELATED It(JURY. (ttAMES/
DETAILS KWOHW TO QTC AtlD RELEASE OF
THIS INFORMATION MOULD JEOPARDIZE CI'S COtlFIDEtlTIALITY) CI HAS tl0 MORE I
WFORHATIOW. WO FOLLOH UP REQUIRED.

QTC UPPER LEVEL MAtlAGEthEttT llILL tlOT LIST
EW TO SUBORDItlATES. A TOTAL LACK OF

COtlt1UWICATIOtt. ttAHES KllOl'lW TO QTC.
CI HAS tl0 FURTHER ItlFORHATIOtl. WO

FURTHER FOLLOW UP REQUIRED.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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EFEREWC - ECPS132J-ECPS132C
REQUE tlCY — REQUEST
tlP — ISSS — RHtl

TEGORY: HP flGT. 8 PERS. ISSUES

TEtlNESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE CONCERN PROGRAtl SYSTEM (ECPS)
ENPLOYEE CONCERN IWFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 HANAGEHENT PRACTICES

PA 58
RUtl TINE - 10:06-39
RUW DATE — 03/10/87

C,

S
H

SUB R PLT
CotlCERW WUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERtl

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECT IOtl
CAT " NP
SUBCAT — 706-

tl -85-973-00201 Etl 22302 S llBN
T50156

02 MP 70601 S HBW 1 N tl tl W

2 NA NA tlA tlA

QTC TYPICAL IWSTRUtlEWT tlOUtlTIWG BRACKETS
COWSISTItlG OF THIN GAUGEp PERFORATE

D SHEETHETAL (OR SIHILAR NATERIAL) A
RE WOT STRONG ENOUGH TO SUPPORT THE
IWSTRUHEWTS (GENERIC FOR TYPICAL NOU
NTS) . COWSTAtlT BUtlPItlG ItlTO p LEAtlIW

G AGAItlSTp AtlD SITTItlG Otl THESE BRAC
KETS/ItlSTR. CAUSES DAtlAGE TO BOTH BR
ACKETS AWD ItISTRUHEWTS. CI COULD WO

T PROVIDE SPECIFIC IWSTRUHENT WUHBER
Sp LOCATIOWSp ETC. p BUT STATED ALL S
UCH INSTALLATIONS SHOULD BE SUBJECT
TO RE-DESIGN. THIS HAS REPORTED TO
HAtlAGER (KWOHW) BUT tl0 ACTION HA

W -85-977-00301
T50112

tlP 70606 tl llBN 1 tl W N tl Itl-85-977 "003
2 tlA tlA tlA NA

QTC COMthUtlICATIOtlS BETHEEtl SUPERVISIOW (
WO WAI1ES KtlOllW) AtlD CREllS IS tlOT GOO
D. IttFORHATIOtt ABOUT TVA POLICY, OT
HER SITES p OR tlOtl"TECHtlICAL ACTIVITI
ES ARE COtlSIDERED "TOP-SECRET" AtlD tl
OT SUBJECT FOR AWY DISCUSSIOWS. THE

tlEllSPAPER IS OFTEtl THE PRItlARY SOUR
CE OF ItlFORtlATIOtl. THESE ACTIOtlS LE
AD THE CRE11S ItlTO FEELItlG THAT tlAttAG

= EHEWT IS "SNEAKY" AtlD CAUSES A thORAL
E PROBLEH. CI HAS tlo ADDITIOtlAL IWF
ORtlATIOtl. tl0 FOLLOll UP REQUIRED.

tl -85-978-00501 HP 70601 N llBN 1 tl W tl N

T50270 2 WA WA WA WA
QTC THERE IS A BASIC- "COVER UP" ATTITUDE

TollARD tlISTAKES AtID PROBLENS OW THE
PART OF l'lBtlP HAttAGEHEtiTp REGARDIWG

BOTH HARDHARE AtlD PERSOtltlEL SAFETY C
OWDITIOWS (SPECIFIC CONDITIONS ARE A
DDRESSED BY OTHER COtlCERtlS Itl THIS F
ILE) . NAttAGEtlEttTp RATHER THAt( ADNIT

THAT PROBLEtlS EXIST p TAKE ACTIOtlS S
PECIFICALLY DESIGNED TO MASK RATHER
THAW CORRECT THESE DEFICIEtlCIES. CI

HAS tlO FURTHER ItlFORMATIOtl.

COtlCERtlS ARE GROUPED BY FIRST 3, DIGITS OF SUBCATEGORY ttUHBER.
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P.EFEREtt — ECPS132J-ECPS132C
-REQUENCY — REQUEST
) ttP — ISSS — R11N

)TEGORYi HP t)GT. 8 PERS. ISSUES

TEtiHESSE LLEY AUTHORITY
OFFICE OF tiUCLEAR POllER

EHPLOYEE COtlCERti PROGRAH SYSTEN (ECPS)
EMPLOYEE COHCERti ItlFORl'1ATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 COt1HITHEttT TO QUALITY

P 59
RUH TItlE — 10:06:39
RUtl DATE " 03/10/87

COtiCERtl HUNBER CAT

S
il

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN COWCERti DESCRIPTIOti

REF. SECTION
CAT — tiP

'UBCAT" 706

hatt -85-978-01001
T50270

HP 70605 S t'IBti

02 SF 91106 S HBtl

1 H ti tl tl
2 HA WA tiA tlA

1 H W H Y
2 HA WA HA HO

QTC TVA HADE A PRACTICE OF ORDERIHG PERS
OtlHEL TO OPERATE CONSTRUCTION EQUIPH
EtlT AtlD VEHICLESp EVEtl t<flEti IT llAS C
LEARLY UNSAFE TO DO SO DUE TO EXHAUS
T LEAKSp SLIPPItlG CRAtlE AHD TRUCK CL
UTCHESp BAD VEHICLE BRAKESp ETC. CO
WSTRUCTION DEPARTtlEWT CONCERN. CI tt
AS HO FURTHER IHFORHATIOH.

(0 -85"978 "01301
T50223

CO 10100 S llBH 1 H N H Y
2 tiA tiA tlA SR

03 CO 10900 S llBti 1 W H H Y
2 WA WA HA SR

0<i HC 60607 S ttBtk 1 tl tl tl Y
2 HA tiA tlA SR

05 . tlP 70605 S HBti 1 H W tl tl
2 tiA HA tlA tlA

02 CO 10200 S HBH 1 W H W Y
2 NA HA HA SR

QTC TVA USES PROCEDURES AHD DOCUtlEWTATIO
H FOR "SHOtl" OtlLY. THEY HAD tiO ItlTE
HTIOti OF ABIDING BY PROCEDURES. EXA
HPLES: BAD NATERIAL HAtlDLIttG PRACTIC
ESp BAD BACKFILLItlG PRACTICESp BAD C
ABLE PULLIHG tlETHODSp BAD COtiCRETE P
OURItiG PRACTICES p AtiD EQUIPllEliT TllAT

liAS UtiSAFE TO OPERATE llfRE ALL EtiCO
URAGED, AHD i!ERE tlOT FULLY OR ADECUA
TELY DOCUtlENTED. TINE FRAHE: 1976 T
0 DATE. SPECIFIC EXAHPLES OF THESE
IHCIDftiTS ARE COtlTAItiED AS OTHER COtl
CERtlS Itl THIS FILE. CI HAS ti0 FURTH
ER IHFORNATIOW. COHSTRUCTIOtl DE

06 QA 806 S llBH 1 H W ti Y
2 HA HA tlA SR

(ti -85-98<i-00301
T5015<

tlP 70601 H llBN 1 H ti ii ti Iti"85-986-003
2 tlA HA tlA tlA

QTC CI HAS NEVER )lITHESSED TVA HAttAGENEtf
T GIVING EITHER RECOGtlITIOti FOR A JO
B HELL DOtlE OR APPROPRIATE ATTEtiTIOtl

FOR UtlSATISFACTORY HORK. AHtlUAL PE
RFORtlAttCE REVIEllS APE tiOT ADEQUATE T
0 LET PERSOtitlEL KtlOH HOlt THEY ARE DO
IHG. CI HAS HO FURTHER IWFORtlATIOH.

CONSTR'EPT. CONCERN. HO FOLLOHU
P REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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REFEREt — ECPS132 J-ECPS132C
FREQUEtJCY — REQUEST
OWP — ISSS — RIIM

ATEGORY: t1P t1GT. 8 PERS. ISSUES

TEHWESS ALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERtl IHFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 706 COIIMUNICATIOWS

P 60
RUW TItlE — 10:Oii:39
RUW DATE — 03/10/87

SUB
CONCERN NUMBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGItl CONCERN DESCRIPTIOW

REF.
SECTIOtl,'AT

— MP.
SUBCAT — 706

[W -85-987-00101 MP 70606 H IIBH
T50111

1 II W tl N
2 tlA WA HA WA

QTC ADtlIHISTRATIVE UPDATES (PRECEDURE RE
VISIOIISi REGULATIOtl CHAIIGES p ETC. ) A
RE WOT PERFORMED IW A CONCISE FORMAT

AND UPDATED IW FORIIATIOII IS WOT DISS
EIPIIIATED TO THE EMPLOYEES. CI HAS W

0 ADDITIOtlAL IWFORt1ATIOH. FOLLOW UP
REQUIRED.

IW -85-990-00101 MP 70603 W HBW 1 tl tl tl W

T50101 2 NA tlA WA HA

It( "85-992"00201 MP 70601 H 1'IBN 1 tl H H H
T50101 2 WA tlA tlA tIA

III -85-998-00301 MP 70603 W 1<BH 1 tl W tl tl
T50178 2 tlA WA HA tlA

QTC

QTC

QTC

THE SELECTIOW AWD DISPERSIWG OF PERS
OtltlEL (KtlOIIN) IS ACCOt1PLISHED tlOT BY
ABILITY OR PERFORI1AtlCE OF DUTY'UT
THRU FRIEtlDSHIP AtlD CLIQUES ~ CI HA

S WO FOR INFORMATION. WO FOLLOH UP
REQUIRED.

TVA UPPER t1A)IAGEMEtlT SHOULD TAKE FIR
M COtlTROL OF "tlID-LINE"tlAIIAGERS (M5
-t16) i AtlD BE MORE AIIARE OF ORGAIIIZAT
IOtIAL/'FUtlCTIOtlALCHAtlGES ItlSTITUTED
BY THIS HAIIAGEMEIIT LEVELS WHICH t1AY
tlOT BE IN THE ULTIMATE BEST IIITEREST

OF TVA. At( EXAMPLE GIVEtl I'IAS THE C
OtlSOLIDATIOW OF A TVA FUIICTIOW (DETA
ILS KHONII) HHICH MAS DONE BY A "MID-
LItlE" t1AHAGER (tlAI1E HOT KWOlltl) AS A
COST SAVIHG HEASUREp BU IIHICH CI EXP
RESSED DID tlOT ACCOMPLISH THE STATED

FUtlCTIOtl. UPPER TVA I1AWAGEtlEWT (PO
SITIOH KWOHtl) STATED THAT THEY H

EMPLOYEE HAS SUBJECTED TO UIIFAIR TRE
ATtlEtlT. DETAILS Ktl01'ltl TO QTCi HITHH
ELD TO MAIWTAItlCONFIDENTIALITY. CI

HAS WO FURTHER INFORI1ATIOW. WUC PO
OIIER DEPT COWCERtl.

[W -86-009-00201
T50108

02

MP 70601 S MBN 1 W tl tl W IH-86-009" 002
2 tlA tlA tlA tlA

MP 70703 S llBII 1 tl N tl H
2 WA WA WA WA

QTC CONSTRUCTIOtl AtlD OPERATIOtl OF THE FA
CILITY COULD BE MORE ECOtlOMICALLY AC
COMPLISHED HITH FEllER SEPARATE GROUP
S/MANAGERS/EMPLOYEESi AtlD LESS "COMP
ETIIOtl" BETIIEEW GROUPS. CI HAS tlO F
URTHER ItlFORMATIOtl WO FOLLOII UP REQU
IRED

COHCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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REFERE — ECPS132J-ECPS132C
FREQUEtlC — REQUEST
0WP — ISSS — RI IM

ATEGORY: MP t1GT. 8 PERS. ISSUES

TEtltlESS ALLEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COtlCERt) PROGRAM SYSTEM (ECPS)
EMPLOYEE COWCERtl IWFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY t 706 COMMITMEtlT TO QUALITY

P
RUtl
RUW

61
TIME — 10: 06: 39
DATE — 03/10/87

CONCERN NUMBER CAT
SUB
CAT

S
H 1 REPORT APPL
R PLT 2 SAF RELATED
D LOC BF BL SQ HB

HISTORICAL CONCERN
REPORT ORIGIN COtlCERtl DESCRIPTIOtl

REF. SECTIOt
CAT — MP
SUBCAT " 706

IW -86-019-00ii01
T50219

tlP 70605 H 11BN 1 W W H W

2 tlA HA tlA tN
QTC ORIGINAL CABLE TRAY SUPPORT IWSTALLA

TIOtl RECORDS THAT llERE LATER REPAIRE
D HAVE tlOT BEEt( PROCESSED AS QA RECO
RDS. THE ORIGItlAL RECORDS ARE CURRE
tlTLY Itl THE POSSESSIOtl OF A TVA EMPL
OYEE (tlAME KtlOlltl). IT IS BELIEVED T
HAT A DECISIOtl IS GOIllG TO BE tlADE T
0 DESTROY THE RECORDS. CI HAS WO AD
DITIOWAL ItlFORMATIOW. CONSTRUCTION
COtlCERH. UNIT 1.

IW -86-023"00101
T50189

MP 70601 tl NBtl 1 tl tl tl N
2 WA tN tlA HA

QTC MAttAGEt1EttT llILL tlOT LISTEN TO PROBLE
t1S. IF llORKERS COthPLAIttp THEY HILL
BE Otl THE tlEXT LAYOFF LIST OR FIRED
(IF FIRED IT HILL BE FOR OTHER REASO
tlS). CI IlOULD WOT PROVIDE AtlY tlAMES

OR DETAILS. COHSTRUCTIOW CONCERN.
UNIT 2.

Itl -86-050-00101 t!P 70601 H llBW 1 tl H WH
T50110 2 HA HA HA tlA

QTC GEtlERAL FOREMEtl VIOLATE THE CHAItl OF
COMt1AtlD OFTEtl. HITHOUT COtlSUTLItlG

THE FOREMAtlp THEY RE-ASSIGtl t1EW AtlD
ISSUE PUttISHNENTp SOt1ETIMES WITHOUT
UWDERSTAtlDIWG OR KtlOHIWG THE MHOLE S
TORY. THIS IS A VERY COMHOtl PRATICE

CI HAS llo ADDITIOtlAL ItlFORMATIOll.

IH -86-069-00101
T50118

MP 70601 W HBW 1 tl tl tl H
2 tlA WA tlA HA

IN-86-069-001 QTC TVA MAtlAGEt1EtlT HAS tlO CORPORATE POLI
CY OW MAWAGEttEWT PHILOSOPHY. THIS L
ACK OF POLICY PERMITS MAtlAGEt1EtlT STY
LES HHICH DO WOT LEWD THEMSELVES TO
GOOD MORALE OR EMPLOYEE SAFETY. CI
HAS HO ADDITIOtlAL ItlfORMATION. COtlS
TRUCTIOW CONCERN.

[tl -86-070-00201 MP 70606 S llBH 1 H tl tl W

T50118 2 tN tlA NA HA

02 OP 30705 S HBW 1
2

QTC SURVEI L LAtlCE IWSTRUCTIOtlS AtlD OTHER
TEST PROCEDURES (WO SPECIFICS PROVID
ED) Otl SYSTEM 52 ARE HARD TO UWDERST
AttDp AWD SPECIFY AW UtltlECESSARILY Itl
PRACTICAL SEQUEtlCE OF OPERATIOllS. I
t1PROVEt1EtlTS HAVE BEEt( RECOMHEtlDEDp B
UT ARE IGtlORED BY COGttIZAWT EWGItlEER
IWG. NUCLEAR POHER COHCERN. CI HAS

tlO FURTHER INFORMATION.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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REFEREt — ECPS132J-ECPS132C
FREQUENCY — REQUEST
OtlP — ISSS - Riff1

ATEGORY ~ tlP llGT. & PERS. ISSUES

TEtlNESS ALLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EtlPLOYEE COtlCERtl PROGRAM SYSTEtl (ECPS)
Ef'fPLOYEE COtlCERW ItlFORMATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 COMtlUt<ICATIOtfS

P 62
RUtl TIME - 1 0: 0 i(: 39
RUtl DATE — 03/10/87

S
H

SUB R PLT
CONCERN tlUflBER CAT CAT "

D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOH

REF.
SECTIOt'AT — MP

SUBCAT — 706

It> -86-070-00301 MP 70606 W HBtf
T50118

1 tl tl tl tl
2 tlA tlA HA HA

QTC MAtlAGEMEtlT LIES TO EMPLOYEES'tlD HI
LL LIE TO QTC. DETAILS Ktl0fl TO QTC.

l<ITHELD DUE TO COtlFIDEtlTIALITY. tlU
CLEAR POWER COtlCERW. CI HAS NO FURT
HER INFORMATION.

Itl -86-071-00301 MP 70601 H HBH 1 W tl W tl
T502CI9 2 NA WA tlA tlh

QTC PERSOtltlEL HARASSMEtlT CAW BE EXTREME
AtlD MAtfAGEthEtfT DOES tlOTHIllG ABOUT IT

tlAtlAGEtlEtlT'S ATTITUDE TOllARDS THE
HORKER IS VERY UWCARIWG. NUCLEAR P

OllER DEPARTthEltT COtlCERtl. tlO ADDITIO
tlAL ItlFORtlATIOtl AVAILABLE IW FILE.
NO FOLLOH UP REQUIRED.

IW -86-083-00301
T50117

02

flP 70605 S HBH 1 H W W W I-85-419 "ltBN
2 HA WA tlA tlA

OP 30705 S f<BH 1
2

QTC SUPERVISOR (tlAflEr FORtlER AtlD CURREtlT
DEPARTthEHT KWOHtl) EtlPHASIZED PRODUC

TIOtl OVER QUALITY IW THE PERFORflAllCE
OF "TItlE RESPOtlSE" SURVEILLAtlCE ItlS

TRUCTIOtlS ( SI ') p TO THE POINT OF DI
RECTItlG EMPLOYEES TO tlARK "tfiA" OW C
ERTAIW SECTIOtlS RATHER THAW TO PERFO
Rtl THE REQUIRED ACTIONS. INDIVIDUAL

TOLD EMPLOYEES THAT THE SUBJECT SEC
TIOtls HERE OWLY APPLICABLE DURING PL
AtlT OPERATIOftS> BUT Ct'I IS UtlSURE IF

THIS IlAS ACTUALLY THE CASE. UtlIT 1
p SYSTEflS tlOT SPECIFIED BY C/I p tlUCL
EAR POWER COtfCERttp TItlE FRAME 19

IW -86-092-00101
T50118

MP 70606 S HBH

02 MP 70601 S l'lBH

1 H W tl H IN-86-092-001
2 WA WA WA WA

1tl WHH
2 tlA HA HA HA

QTC MANAGEMENT> It) SOt1E CASES p ItlTEtfTIOW
ALLY TRIES TO MAKE PERSOtltlEL Otl COthP
EtlSATIOtl FEEL UtfffAtfTEDi UtlCOMFORTABL
Ep AHD tlOT tlEEDED. (tfAMES/DETAILS K
tl0fltl TO QTC AtlD RELEASE OF THIS ItlFO
RthATIOtt IlOULD JEOPARDIZE CI'S COttFID
EtlTIALITY). CI HAS tl0 t10RE IWFORtlAT
IOW. NUCLEAR POHER CONCERN.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUthBER.
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REFERE - ECPS132J-ECPS132C
FREQUEtlC - REQUEST
Otlp - ISSS — RHN

ATEGORY: tlP t tGT. 8 PERS. ISSUES

TEHtlESS ALLEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EMPLOYEE COtlCERtl PROGRAH SYSTEH (ECPS)
EMPLOYEE COtlCERW ItlFORtlATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY I 706 FAVORITISM

P 63
RUtl TIthE — 10i00:39
RUtl DATE — 03/10/87

S
H

SUB R PLT
COWCERW ttvttBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COHCERW

REPORT ORIGItl COtlCERtl DESCRIPTIOtl

REF. SECTION
CAT — HP
SUBCAT " 706

It) -86-121-00101 HP 70603 H ttBtt
T502c49

1 tl tl W tl
2 HA tlA HA tlA

QTC EMPLOYEES llHO DO tlOT BELOtlG TO THE t1
ASOtlS OR THE CLIQUE ARE tlOT GIVEtl AW
Y COWSIDERATIOW FOR AWYTHIWG. CI HA
S WO ADDITIOWAL ItlFORtIATIOW. HO ADD
ITIOtl IttFORHATIOH AVAILABLEItl FILE.

COtlSTRUCTIOW DEPARTt1EttT COtlCERtl.
WO FOLLOll UP REQUIRED.

IW -86-123-00201
T50128

(tt -86-133"00201
T50128

[W -86-135-00101
T50122

HP 70606 H HBW 1 tl H W H IN-86-123-002
2 HA WA WA HA

HP 70601 tl ttBH 1 H W tl H IH-86"133-002
2 tlA tlA tlA HA

I'1P 70601 H l'lBtl 1 tl tl W tl IH-86-135-001
2 HA HA tlA HA

QTC

QTC

QTC

tlAtlAGEttEtlT OFTEW CREATES PROBLEtlS TH
AT COULD HAVE BEEtl AVOIDED BY OFFERI
tlG EXPLAtlATIOtl FOR ACTIOHS. EG: HIG
H PRIORITY PIPE HAtlGERS llERE TRAWSFE
RRED FROt1 COWTROL BY 3RD SHIFT GF (K
tlOlltl) TO 1ST SHIFT GF. THIS DRASTIC
ALLY REDUCED 3RD SHIFT OVERTItlEp AtlD

UPSET MAttY 3RD SHIFT PERSOtlttEL. TH
ERE STILL HAS BEEW tlOT EXPLAtlATIOtl.

(COWSTRUCTIOW UWIT 2 STEAHFITTERS)
CI HAS WO ADDITIOtlAL IWFORHATIOtl.

THERE IS A tlORALE PROBLEtl DUE TO tlAt(
AGENEWT ATTITUDE. COHSTRUCTIOH COtlc
ERtl. CI HAS tl0 ADDITIOHAL IttFORHATI
Otl.

l'tORALE IS LOll DUE TO POOR HAtlAGEHEWT
PRACTICES BY CRAFT SUPERVISIOW (ItAtt

E KttOl<tl TO QTC). COWSTRUCTIOtl DEPAR
THEHT COWCERW. CI HAS WO ADDITIOWAL

IttFORHATIOH.

ltl -86-160-00301 HP 70603 tl HBtl 1 H H H H
T50127 2 HA tlA HA HA

QTC SUBJOURtlEYHEtl ARE OFTEH HARASSED AWD
PRESSURED BY JOURtlEYtlEW, HHO RESEWT
AtlYOtlE BEItlG HIRED "THROUGH THE GATE" RATHER THAt( THROUGH THE UWIOtl HAL

L. COWSTRUCTIOW COWCERW. CI HAS WO
FURTHER IttFORHATIOtt.

COWCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUHBER.
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P EFERE — ECPS132 J-ECPS132C
FRCOVE — REOUEST
OtIP - I - RllM

ATEGORQ: tlP MGT. 8 PERS. ISSUES

TENWESS LLEY AUTHORITY
OFFICE lUCLEAR POllER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERtl INFORllATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY s 706 AUTHORITARIANISM

P 66
RUW TIt1E — 10 ~ 06: 39
RUtl DATE " 03il0/87

COtlCERtl NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED HISTORICAL

BF BL SQ llB REPORT
COtlCERH
ORIGIN CONCERN DESCRIPTIOtl

REF. SECTION
CAT — MP
SUBCAT - 706

(tt -86-156-00101
T50129

t1P 70602 H llBH 1 H H H H
2 tlA NA HA HA

QTC SUPERVISIOtl (KtlOMtl) 'DOES tlOT TAKE AP
PROPRIATE ACTIOtl OH ITEMS SUCH AS SE
RIOUS REPORTED SAFETY HAZARDSp BUT S
PEtlDS TIME tlITPICKItlG PERSONNEL Otl U
HAVOIDABl.E OR MINOR ItlFRACTIOHS OF J
OB RULES. (DETAILS KtlONtl TO QTC llIT
HHELD DUE TO COtJFIDEtlTIALITY) CI HAS

tl0 ADDITIONAL IWFORt1ATIOtl.

tl -86-157-00101 MP 70602 N llBN 1 N tl N H
T50128 2 tlA WA tlA tlA

QTC CRAFT SUPERVISIOtl CONSTANTLY LOOKS F
OR MROtlG DOING IW THE CRAFTS. CI GI
VES EXAt1PLE OF OtlE GEtlERAL FOREt1AW (
NAME KttOHH) MHO STOOD OVER CI FOR Tll
0 HEEKS) 3 TO 0 HOURS PER SHIFT AWD
TRIED TO FIND FAULT WITH EVERYTHItlG
CI HAS DOItlG. ADDITIOtlAL IWFORMATIO
W KtlOlltl TO QTC, llITHELD DUE TO COHFI
DENTIALITY. UNIT N2 COHSTRUCTIOtl DE
PT COHCERtl.

W "86-158-00301
T50129

MP 70601 H lJBW 1 W tl tl H Itl-86"158-003
2 HA WA tlA tlA

(ETC SUPERVISIOtl IS BADp WHICH CAUSES POO
R t10RALE AtlD COULD LEAD TO POOP, llORK
MANSHIP (NAMES KWOHtl) . WO SPECIFIC
HARDMARE EXAMPLES l'lERE PROVIDED. CO
HSTRUCTIOW CONCERN. CI HAS HO ADDIT
IOtlAL IHFORMATIOtl.

I -86-162-00501 MP 70606 tl HBN 1 W H H W

T5 0198 2 tlA HA tlA HA
QTC TVA COtlSTRUCTIOtl SUPERVISOR tlADE FAL

SE ACCUSATIOWS ABOUT CI AHD TRIED TO
DEFORM CI CHARACTER AND CREDIBILITY

THIS OCCURRED IW FEBRUARY 1982.
COWSTRUCTIOtl DEPARTMEtlT CQtlCERH. AD
DlTIOHAL DETAILS KflOHtl TO ITCH llITHH
ELD DUE TO CONFIDENTIALITY. CI HAS
HO FURTHER IHFORt1ATIOH.

COHCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUf'1BER.



C

pi

f.

I

0



? EFEREt — ECPS132 J-ECPS132C
.REQUEtl — REQUEST
lttP - ISS - Rl'IM

(TEGORY: !'lP MGT. & PERS. ISSUES

TEtlHESS LEY AUTHORITY
OF F ICE lUCLEAR POWER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERtl ItlFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY c 706 AUTHORITARIAtlISM

P
RUtl
RUW

65
TIME — 10: 06: 39
DATE - 03/10/87

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ tPB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERtl DESCRIPTIOtt

REF ~ SECTIOH
CAT — tlP
SUBCAT — 706

tl -86-166-00101 MP 70602 H HBH
T50130

1 tl tl tl H
2 NA t<A tlA HA

QTC POOR CRAFT SUPERVISIOtlg COtlSTAtlTLY B
IRD-DOGGING, AGGRAVATItlG, StlEAKIttG A
ROUND AWD WIT-PICKItlG OF CRAFT HORK.

CI GAVE EXAMPLE OF GEtlERAL FOREtlAtl
(NAME KttOHth) HHO IS ALWAYS HIDIHG A

HD SNEAKING AROUND LOOKING FOR CRAFT
LOAFItlG/HISTAKES. CONSTR. DEPT. CO

HCERH. UtlIT 2. CI COUl.D tlOT PROVID
E AtlY ADDITIOtlAL ItlFORtlATIOtl. tlO FO
LLOl'l UP REQUIRED.

W -86-172-00201
T 50123

MP 70602 N IPBtl 1 N tl tl tl Itl-86"172-002
2 llA HA HA tlA

QTC MAWAGEMEtlT AT l'lBtlP IS ItlSEtlSITIVE TO
THE NORKERS'lEEDS. thhtlAGEtlEWT IS

MORE ItlTERESTED IH HASSLIttG THE HORK
ERS THAtt OBTAItlIWG A QUALITY JOB PER
FORthAttCE. COtlSTRUCTIOtl DEPT COtlCERW

CI HAS tlOT SPECIFICS OR ADDITIOtlA
L ItlFORMATIOH.

'l -86-174-00201 MP 70602 N NBtl 1 tl H tl H
'5

012<i 2 HA WA tlA tlA

I -86-180-00101 IH 60000 S HBH 1
T50269 2

02 MP 70606 S HBN 1 H tl tl H
2 NA tlA NA HA

QTC

QTC

IF GENERAL FOREMAttS (WO ttAMES KtlOlltl)
MOULD DO THEIR JOBp THEY llOULDtl'T N

VE TIME TO llALK AROUND TtlE SITE AWD
HARASS THE Et'1PLOYEES. CI HAS tlO FUR
THER IWFORMATIOtl tl0 FOLLOl< UP REQU
IRED.

CI FEELS HE HAS TREATED UtlFAIRLY DUE
TO A WORK RELATED INJURY. COWSTRUC

TIOW DEPARTMEWT COtlCERtl. DETAILS KW
Olltl TO QTCi WITHHELD DUE TO COtlFIDEtl
TIALITY. HO FURTHER IHFORt1ATIOH MAY

BE RELEASED.

I -86-188-00101
T5012<i

MP 70601 tl ttBtl 1 tl tl tl W IW"86-188-001
2 HA HA tlA tlA

QTC AH EtlPLOYEE IH A SUPERVISORY POSITIO
N IS VERY NERVOUS AWD ALMOST CAUSED
A SERIOUS ACCIDEtlT (tlAtlES, DETAILS K
WOlltl TO QTC AWD RELEASE OF THIS ItlFO
RMATIOtl COULD JEOPARDIZE CI ' COtlF I9
ENTIALITY). COtlSTRUCTIOW COllCERtl.
CI NAS WO ADDITIOtlAL ItlFORthATIOtt HO
FOLLOI'l UP REQUIED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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EFEREtl - ECPS132J-ECPS132C
REQUENC — REQUEST
NP — ISSS — RlJH

GREGORY: HP NGT. & PERS. ISSUES

TEtlNESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POJJER

EMPLOYEE COtlCERN PROGRAH SYSTEtl (ECPS)
EMPLOYEE COtlCERtJ INFORthATIOtJ BY CATEGORY/SUBCATEGORY
SUBCATEGORY t 706 FAVORITISH

PA 66
RUW TINE — 10 c 06 s 39
RUW DATE — 03/10/87

S
H

SUB R PLT
'.OWCERN tJUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ lJB
HISTORICAL CONC ERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT — ttP
SUBCAT - 706

l -86-190-00501 MP 70603 N llBW
T50188

1 tl tl tl tl
2 WA NA NA NA

QTC SUPERVISOR (tJMJE KtJOJJtJ) DIRECTED SUP
ERVISORY PERSOtltlEL TO WOT FRATERtJIZE
llITH HOURLY EHPLOYEES. THIS DIRECT

IOW IS PERCEIVED BY HOURLY ENPLOYEES
AS ItlDICATIVE OF TVA'S POLICY TO PR

EVENT CANARADERIE BETllEEN thhtJAGEtPEtJT
AND THE HOURLY EHPLOYEES e t'JHICH RES

ULTS IW UNDUE STRESS. CI HAS WO ADD
ITIOWAL IJJFORHATIOW. WUC POHER CONC
ERtl. UtJIT 1 & 2.

I -86-205-00201 CO 17100 S tJBN 1 N tl tl Y
T50168 2 NA NA WA SR

02 tlP 70605 S llBW 1 N W N W

2 tJA tlA tlA NA

I -86-207-00101 HP 70605 N HBN 1 W tl tl tl
T50130 2 WA WA NA tlA

QTC

QTC

BAD t''lAtJAGEHENT HAS CAUSED THE PROBLE
tlS AT HBtJP. EXAHPLES INCLUDE: INEPT

EtlGItlEERItlG PERSOWtlEL l'JERE ALLOllED
TO GIVE BAD TECHNICAL DIRECTION TO T
HE CRAFT Otl UtlIT Jt2 FEEDHATER HEATER
S (ml & Jt2z Otl 692'L.). BOTH HORK

AtlD FItlAL HARDWARE ADEQUACY HERE AF
FECTED BY TECHNICAL HISDIRECTIOttp IW
CLUDING It/ACCURATE "SHOOTItlG Itl" OF
HEATER CEtlTERLItlES BY EtlGIWEERS (KWO
litt). CRAFT HAS WOT PERMITTED TO "FI
ELD RUW". WO FOLLOIIUP REQUIRED.

Itl VIEN OF ALL THE PROBLEMS THAT HAV
E BEEtl IDEtlTIFIED IW COtlSTRUCTIOtl OF
UtlIT Jtl llHY ARE THE SAt'lE PEOPLE BEI

tlG PERtlITTED TO BUILD UtJIT Jt2? flUC
PllR DEPT. COWCERtl. CI HAS tl0 ADDIT

IOtlAL IWFORtlATIOtl. WO FOLLOtl UP REQ
UIRED.

COtlCERtJS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tJUMBER.
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. F ER EtlC FCP S132 J-ECP S13ZC
'.EQUEtlCY — REQUEST
IP — ISSS — RHM

-'EGORY: MP MGT. 8 PERS. ISSUES

TEtltlESSE L EY AUTHORITY
OFFICE OF tlUCLEAR POllER

Et1PLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
Et1PLOYEE COtlCERtl It>FORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 706 MANAGEMEtlT PRACTICES

PA 67
RUtl TIME — 10:01:39
RUtl DATE - 03/10/87

S
H

SUB R PLT
:OWCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN COWCERtl DESCRIPTIOtl

REF. SECTIOtl
CAT — MP
SUBCAT " 706

1 -86-209-00101 l'1P 70601 N llBtl
T5 0218

1 W tl W tl
2 tlA tlA tlA NA

QTC DISGRUtlTLED EMPLOYEES Itl COtlSTRUCTIO
W AtlD EtlGItlEERIWG HAVE LEFT TVA AS A

RESULT OF BEItlG UtlHAPPY HITH THEIR
HORK ASSIGtlMEtlTSp HORK EWVIROtlMEtlTp

OR THEIR SUPERVISOR. THE PRIMARY RE
ASOtl FOR THIS DISGRUttTLEthEttT IS LItlE

MAtlAGEt1EtlT'S ATTITUDE IW IGWORItlG E
MPLOYEES'OtlCERWS AtlD PROBLB1S HHEtl

THEY ARE EXPRESSED. LItlE MAtlAGEMEtl
T DOES NOT ADMItlISTER THE HRITTEtl TV
A POLICY. LItlE t'lAtlAGB1EtlT PLACES MO
RE IMPORTAtlCE Otl BUDGETS AtlD SCHEDUL
ESp THAtl TECHtlICAL t1ATTERS. THIS AT
TITUDE t1AKES EtlPLOYEES DISGRUtlTL

I -86-216-00201 MP 70601 tl HBtl 1 W N W W

T50132 2 tlA NA tlA tlA

1 -86-218-00101 HP 70601 S HBW 1 tl tl t3 tl
T50136 2 tlA WA NA NA

02 SF 90103 S HBt) 1 Y W Y Y
2 NO tlA tl0 tlO

'86-219-00101 CO 11300 S ttB(, 1 tl tl N Y
T50135 2 tlA tlA tlA SR

02 t1P 70605 S HBW 1 tl W tl N
2 tlA WA tlA tlA

QTC

QTC

QTC

MORALE IS LOH IN THE CRAFTS DUE TO C
RAFT MAtlAGEMEWT (CARPEtlTER p ELECTRIC
IAtlp ETC. ) COtlSTAtlTLY HARASSItlG AtlD
GIVING OUT DISCIPLINE LETTERS. GRAF
T HILL BE HAITIWG OW ANOTHER CRAFT T
0 PREPARE A JOB AtlD HILL RECEIVE A D
ISCIPLItlE LETTER FOR "STAllDItlG AROUtlD." CI HAS WO FURTHER ItlFORtlATIOtl.

NUCPHR DEPT. COtlCERtl. t<0- FOLLOH UP
REQUIRED.

TVA FOREMAN SHOULD GET INTO THE FIEL
D MORE OFTEN. PART OF A FOREt1Atl'S J
OB IS TO VERIFY THE SAFETY OF THE AR
EA It( WHICH THEIR tlEtl HILL BE HORKItl
G p AND THAT CANNOT BE DOtlE FROt1 BEHI
WD A DESK. CI HAS WO ADDITIONAL IllF
ORMATIOt<. tlUC PHR DEPT COtlCERW. tl0

FOLLOH UP REQUIRED.

A CRAFTSMAtl HAS DIRECTED TO GRIND DO
Htl REDHEAD AtlCHORS AtlD HELD HUTS TO
THE BACK SIDE OF SUPPORT PLATES. tlA
t1ES AtlD LOCATIOtlS ARE KtlOHW TO QTC H
ITHELD DUE TO COtlFIDEtlTIALITY. CI H
AS WO ADDITIONAL INFORMATION. UNIT
Il/1978-1979/ttUC. POllER DEPT COtlCERtl

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.



Nr

g 'I



=FEREtlC ECPS132J-ECPS132C
!EQUEWCY — REQUEST
IP — ISSS - RIIM

~ EGORY: t1P l1GT. 8 PERS. ISSUES

TEtlHESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERtl ItlFORt1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 FAVORITISI1

PA 68
RUW TIME — 10: 06: 39
RUW DATE - 03/10/87

S
H

SUB R PLT
:OtlCERH HUthBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERH

REPORT ORIGIN COtlCERtl DESCRIPTIOtl

REF. SECT IOtl
CAT — thr
SUBCAT - 706

I "86-225-00101 t'1P 70603 tl HBII
T5019E'4

1 tl tl H N
2 WA HA HA HA

QTC MAtNGEMEtlT HORKS Ott A "BUDDY" SYSTEM
p LIKE THE MAFIA; "IF THEY GET IT IN

FOR YOUp THEY HILL GET YOU". tlUC.
POIIER CONCERN. CI HAS WO FURTHER IW
FORMATION. CI EXPRESSED THIS IS A G
EWERIC CONCERN.

I -86-226-00101 MP 70605 H IIBI< 1 tl tl tl tl
T50136 2 tN HA WA tlA

I -86-228-00101 MP 70601 H IIBW 1 W tl W tl
T5 0138 2 HA HA tN HA

I -86-229-00201 thP 70601 N IhBN 1 W tl tl H
T50203 2 tlA tlA WA tlA

-86-236-00501 MP 70601 H llBN 1 tl tl tl H
T50155 2 tlA WA tlA NA

I-85-693-I'IBtl QTC

QTC

QTC

QTC

THE CRAFT DO WOT HAVE THE FREEDOth TO
REPORT QUALITY CONCERNS IhITHOUT EXP

ECTING HARASSMEtlT. CI HAS tlO MORE I
tlFORthATIOtl. tlUC PIIR DEPT COtlCERtl.
HO FOLLON UP REQUIRED.

TVA MAtlAGEt1EtlT IS INEFFECTIVE AWD IS
NEVER HELD RESPONSIBLE FOR ITS DECI

SIOHS. THERE APPEARS TO BE TOO MUCH
t'IAWAGEt1EWT FOR IIO MORE THAtl THEY AC

COMPLISH. EXAMPLES ARE: DURING THE
TORtlADO AT BROIIN'S FERRY> EMPLOYEES
IIERE tlOT PERI1ITTED THE SECURITY OF T
HE REACTOR BUILDItlGp AtlD ALLOIhItIG IIB
WP CONSTRUCTION TO DRAG OW AS LONG A
S IT HAS. CI HAS tl0 ADDITIOtlAL INFO
RMATIOW. HUC PHR DEPT. CONCERN. WO

FOLLOII UP REQUIRED.

SOME t1AtlAGEtlEtlT HAS THE ATTITUDE THA
T EMPLOYEES t1AY BE thAtlIPULATED AWD T
AKEtl ADVAtlTAGE OF AT llILL. THESE Eth
PLOYEES ARE LIED TOp thISLEDp AtlD ARE

REQUIRED TO COtIPLY llITH SELECTED RU
LES. DETAILS KIIOHN TO QTC, IIITHHELD

DUE TO COtlFIDEWTIALITY. NUCLEAR PO
llER DEPT. COWCERtl. CI HAS tl0 FURTHE
R ItlFORMATIOtl.

CI DISCRIt1IWATED AGAItlST Itl OVERTIt1E
APPORTIOtlt1EtlT: SOI1ETIthES THE SUP ERV

ISOR llITHHELD OVERTIt1E JUST TO SHOII
IIHO HAS THE BOSS. DETAILS Ktl01ltl TO
QTC-HITHHELD TO t1AIIITAIW COWFIDEHTIA
LITY. CONSTR. DEPT. CONCERN. WO FO
LLOHUP REQUIRED.

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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iFEREW ECPS132 J-ECPS132C
!EQUENC - REQUEST
IP — ISSS - Rltth

'EGORY: t'1P t'lGT. 8 PERS. ISSUES

TEtlWESSE EY AUTHORITY
OFFICE OF lUCLEAR POllER

EtlPLOYEE COtlCERtl PROGRAM SYSTEtl (ECPS)
EMPLOYEE COtlCERN ItlFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 706 tlANAGEMEtlT PRACTICES

PA 69
RUtl TItlE — 10:06:39
RUtl DATE — 03/10/87

:OWCERW tlUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 Shl RFLATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT — t1P
SUBCAT - 706

I -86-239-00il01
T50143

tlP 70601 W llBtl 1ll W W W'
WA WA tlA WA

-86-255-00201 MP 70605 S HBW 1 tl W W W

T50210 2 tlA WA tlA WA

02 QA 80601 S HBtl 1 W tl tl Y
2 tlA tlA NA SR

t -86-2ii6-00101 IH 60200 S l'lBtl 1 N tl tl Y
T5 0162 2 tlA tlA WA NO

02 MP 70606 S l'lBN 1 tl tl N W

2 tlA WA NA WA

'86-2<i6-00201 IH 60200 S MBtl 1 W W tl Y
T501<i2 2 tlA tlA NA NO

02 MP 70606 S MBtl 1 W N N tl
2 tlA NA WA tlA

'86-25ii-00301 tlP 70601 N HBN 1 N W W tl
T501<i8 2 tlA tlA tlA WA

Itl-86-239-00~i QTC

QTC

QTC

QTC

QTC

CRAFT SUPERItlTEtlDEtlTS AtlD GENERAL FO
REt1Atl (tlO NAMES KWOHtl) SHOULD GET OU
T ItlTO THE BUILDItlGS MORE OFTEtlp BEC
AME FAMILIAR WITH THE SYSTEMS THAT T
HEIR MEW ARE llORKIWG Ittp AtlD THUS CO
NTROL THE HORK It( A tlORE EFFECTIVE M
AtltlER. COWSTRUCTIOtl DEPT. COtlCERtl pC/I HAS WO FURTHER ItlFORMATIOW.

FEMALE EMPLOYEE SEXUALLY HARASSED BY
SUPERVISOR. (tlAME/DETAILS TO THE S

PECIFIC CASE ARE KWOHW TO QTC AWD IlI
THHELD TO MAItlTAItlCONFIDENTIALITY).

NUCLEAR POHER CONCERN. CI HAS WO
FURTHER ItlFORtlATIOW.

FEtlALE SUPERVISORY EMPLOYEE SEXUALLY
HARASSED BY SUPERVISOR. (tlAMES/DET

AILS TO THE SPECIFIC CASE ARE Ktl0llW
TO QTC AtlD HITHELD TO MAItlTAItlCOtlFI
DEWTIALITY). tlUCLEAR POHER CONCERN.

CI HAS WO FURTHER IWFORMATIOtl.

CI FEELS THERE IS tlOT A GOOD RELATIO
NSHIP BETMEEtl MAtlAGEMEtlT AtlD LABOR.

COtlSTRUCTIOtl DEPT COtlCERtl. CI HAS
WO ADDITIONAL INFORMATION. WO FOLLO
IlUP REQUIRED.

TVA MAtlAGEtlEtlT IS QA tlEGATIVE AtlD CO
NTItlUALLY DEtlIES OR DOllW PLAYS PROBL
EMS BROUGHT TO THEIR ATTEtlTIOW. (tlA
MES/DETAILS TO THIS SPECIFIC CASE AR
E Ktl0lltl TO QTC AtlD ARE WITHHELD TO t1
AIWTAIW CotlFIDEtlTIALITY). CI HAS WO

FURTHER ItlFORtlATION. IlUCLEAR POHER
DEPT. COtlCERtl.

CONCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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'FEREWC — ECPS132 J-ECPS132C
'EQUEWCY — REQUEST
'P — ISSS — RHtl

EGORY: tlP NGT. 8( PERS. ISSUES

TEtltlESSEE LEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE CONCERtl PROGRAN SYSTEM (ECPS)
EtlPLOYEE CONCERN -IttFORt1ATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 COHHITNEWT TO QUALITY

PAG — 70
RUW TIt1E — 10:06:39
RUtl DATE " 03/10/87

OWCERN ttUHBER CAT

S
H

-SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l<B
HISTORICAL CONCERN

REPORT ORIGIN COtlCERW DESCRIPTIOtl

REF. SECT IOtl
CAT — tlP
SUBCAT — 706

t -86-255-00301
T50210

HP 70605 S llBW

02 QA 80101 S llBN

1 tl W t$ -tl
2 NA tlA WA NA

1 tl N N Y
2 WA WA tlA SR

QTC TVA HAttAGEt1EttT IS SO QA NEGATIVE THA
T THE SITE QA UNIT CAW OWLY IDENTIFY

PROBLEHS llHEtl THERE IS A CLEAR CUT
VIOLATIOW OF PROCEDURES. (DETAILS K
tlOHtl TO QTC BUT llITHHELD FOR CONFIDE
tlTIALITY). NUCLEAR POHER DEPT. CONC
ERN. CI HAS WO FURTHER ItlFORHATIOtl.

I -86-259-00901 t1P 70601 tl tlBtl 1 tl tl N W

T50226 2 WA WA tlA tlA

l -86-260-00101 HP 70601 tl HBlt 1 W tl W tl
T50262 2 ltA WA tlA WA

I "86-265-00201 I'.P 70603 tl llBtl 1 W W N W

T50166 2 WA tlA WA tlA

I -86-266-X0801 tlP 70605 N llBN 1 W tl tl N
T501<i6 2 tlA NA WA tlA

QTC

QTC

IN-86"265-002 QTC

QTC

CRAFT (KttOHtt) HAD BEEtl COMPLAIWIttG I
W THEIR SAFETY tlEETItlGS ABOUT tlOT HA
VIWG EllOUGH LADDERS TO llORK l<ITHp SO

OttE DAY A HltOLE STACK OF LADDERS SH
ONED UP Itl THE TURBItlE BUILDItlG. TH
E LADDERS HERE COVERED HITH tlUD AWD
GRASSp THEY HAD STEPS BROKEtl OUTp At(
D TOPS BROKEtl OFF. THE LADDERS APPE
ARED TO HAVE BEEN LAYIWG OUTSIDE FOR

A COUPLE OF YEARS. AS A RESULT OF
WOT HAVING GOOD LADDERS, CRAFT llERE
FORCED TO CLIHB Otl COtlDUITp CABLE TR
AYp OR AtlYTHItlG ELSE THAT llAS AVAILA
BLE TO DO THEIR IlORK. CI HAS tl0

SUPERVISOR (WANE KWOI1W) IS VIWDICTIV
E, HOLDS A GRUDGE, AWD IS UtlItlTEREST
ED Itl ACTUAL JOB PERFORHAtlCE. DETAI
LS KtlOlltl TO QTCp llITHHELD TO tSAIttTAI
tl COtlFIDEtlTIALITY. tlO FURTHER ItlFOR
ttATIOtl MAY BE RELEASED. tl0 ADDITIOtl
AL ItlFORNATIOtl AVAILABLE Itl FILE. C
OWSTRUCTIOW DEPARTt1EttT COtlCERW.

THERE IS TOO HUGH BUDDY BUDDY SYSTEH
IW THE T AWD L CRAFTS. CONST. DEPT

COWCERtl. CI HAS WO FURTHER IttFORH
ATIOW. NO FOLLOHUP REQUIRED.

APPAREtlT DISREGARD OF FOREtlEW (KtlOllW
) AtlD HIGHER tlAt<AGEHEttT TO COHPLY HI
TH EXISTIWG ELECTRICAL PROCEDURES.
DEFItlITE PROGRAHATIC BREAKDOlltl. COW
STRUCTIOtl COtlCERtl ~ CI HAS WO ADDITI
OWAL IWFORHATIOW. WO FOLLOHUP REQUI
RED.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUNBER.
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'FEREtlC ECPS132J-ECPS132C
FREQUENCY — REQUEST
IP — ISSS - RllM

"EGORYs ffP tfGT. 8 PERS. ISSUES

TEtltlESSE LEY AUTHORITY
OFFICE OF NUCLEAR POl<ER

E11PLOYEE COtlCERtl PROGRAM SYSTEt1 (ECPS)
EMPLOYEE CONCERN IWFORMATIOtl BY CATEGORY/'SUBCATEGORY

'UBCATEGORY:706 COMtlUNICATIOtlS

PA 71
RUtl TIME - 10: 04: 39
RUH DATE " 03/10/87

:OWCERtl NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGItl CONCERN DESCRIPTIOW

REF. SECTION
'AT" t1P

SUBCAT - 706

I -86-267-00101
T50150

MP 70604 W ftBW 1 tl H N tl
2 tlA WA tlA tlA

QTC A LACK OF COffMUtlICATIOtl EXISTS BETllE
Etl MAtlAGEMEtlT AtlD EMPLOYEESp llHICH C
AUSES Et1PLOYEES TO SPEltD A LOT OF TI
ME "SECOND QUESSItlG" AtlD SPECULATING

AS TO WHAT IS GOItlG OHp PARTICULARL
Y llITH REGARD TO LAY OFFSp CALL BACK
Sp ETC. Cil FEELS THAT IF COMt1UtlICA
TIOtlS llERE If1PROVEDp MORALE OF THE E
flPLOYEES 1'lOULD IMPROVE AS HELL. tlUC
LEAR POllER COtlCERW. Cil HAS tl0 FURT
HER ItfFORt1ATIOH. 110 FOLLOH-UP REQUI
RED.

! -86-270-00101 MP 70601 ti llBW 1 tl W tl tl
T50150 2 WA WA WA WA

> -86 "272-00101 MP 70601 H flBH 1 W W H tl
T50250 2 tlA HA ftA HA

'86-274-00101 MP 70603 tl fIBtl 1 W tl tl W
T50144 2 tlA WA tlA NA

QTC

QTC

QTC

TVA t1AtlAGEf1EtlT HILL tlOT thAKE DECISIO
tlS OR llHEtl THEY DOp THEY OFTEtl f1AKE
RASH DECISIONS CONSTRUCTION DEPT. CI HAS WO ADDITIOtlAL IWFORt1ATIOtl. tl0

FOLLOW-UP REQUIRED.

CI HAS COtlSTRUCTIOtl MAHAGEt1EtlT COtfCE
RWSp BUT TltlE LIMIT OF ItlTERVIEll DID

tlOT PERMIT CI TItlE TO EXPRESS THE C
OtlCERtl. tlO FURTHER IHFORflATIOtf Itl F
ILE. tlUC POllER DEPARTt1EWT CONCERtl.
tl0 FOLLOll UP REQUIRED.

Otl THE llHOLEp TVA t1AtlAGEMEtlT LACKS H
OtlESTY Af<D A SEtlSE OF l'10RAL OBLIGATI
ON. t1AffAGEMEHT OPERATES OW POLITICS
p AND THE "BUDDY" SYSTEt1. MOST t1AWA
GERS HAVE BEEN llITH TVA FOR SO L'OtlG,

THAT THEY KtlOH fl0 OTHER STYLE OR ME
THOD OF MAttAGEtlEWT. CI EXPRESSED TH
AT THIS COllDITIOtl EXISTS FROM "SEWIO
R LEVEL MAtlAGEtlEtfT Otl DOI'lW". COtlST.

DEPT. COtlCERtl. HO FOLLOll UP REQUIR
ED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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-:FEREIIC — ECPS132J-ECPS132C
!EQUEIICY " REQUEST
IP — ISSS — RllM

'GORY: t1P I'IGT. & PERS. ISSUES

TEtltlESSEE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COtlCERN PROGRAt1 SYSTEM (ECPS)
EMPLOYEE COtlCERtl INFORt1ATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 706 MANAGEt1EHT PRACTICES

PA
RUII
RUH

72
TIME — 10: 06: 39
DATE — 03/10/87

;OtlCERH WUI1BER C/'T

S
H

SUB R PLT
CA~ D LOC

REPORT APPL
2 SAP RELATEDBl'L SQ IIB

HISTORICAL CONCERN
REPORT ORIGIN COtlCERtl DESCRIPTIOtl

REF. SECTION
CAT — MP
SUBCAT - 706

I -86-275" 00101
T50 1 i<6

MP 70601 H HBW 1 tl tl tl tl
2 WA NA WA WA

IH"86-275"001 QTC CI EXPRESSED COHCERtl THAT TVA MAtlAGE
MENT (BOTH SITE AtlD YtlOXVILLE LEVEL)

LACKS "DIRECTIOtl" It( THAT THEY DO tl
OT SEEM TO HAVE A HAtlDLE Otl IIHAT IS
GOING OH. THEY SEEM TO I1ANAGE BY "K
tlEE-JERK REACTION" (I'IELDER FURLOUGHS

AT HBtlPr AtlD IIEI'I Et'1PLOYEES ARRIVE A
T BELLEFOtlTE THE DAY BEFORE THE RIFS

IIERE ANtlOUHCED ARE EXAMPLES). CI E
XPRESSED IT IS APPAREtlT THAT TVA LAC
KS A "GOOD SANE PLAtl"r AtlD THIS MISI1
AtlAGEt1EtlT SEVERLY DECREASES THE MORA
LE OF ALL TVA Et'IPLOYEES. COtlST. DEP
T. CONCERN. CI HAS tl0 FURTHER I

I -86-277-00101
T50251

I'IP . 70603 H MBN 1 tl tl tl H
2 HA tlA IIA WA

IH-86-277-001 QTC I'IAHAGEMEWT SIIOIIED FAVORITISM IW SETT
IHG UP tlSB IIITHOUT AIIYOHE BEItlG INVADE

AIIARE OF THEIR IHTEtlT. tl0 ADDITIOII
AL IWFORI'1ATIOtl AVAILABLE Itl FILE. C
OHSTRUCTIOH DEPARTI1EHT CONCERN.

< -86-278-00101- MP 70601 tl HBII 1 N tl tl tl
T50252 2 tlA tlA HA tlA

t -86-278-00201 MP 70602 N HBN 1 tl N N N
T50252 2 HA tlA tIA tlA

'86-291-00101 MP 70601 tl ItBH 1 W tl tl W

T50l~i5 2 HA WA NA NA

QTC

QTC

QTC

SEtlIOR EMPLOYEES (DEPARTMENT Ktl0lltl)
HASTE TII'1E STANDING OR WALKING AROUH
Dr WOT DOItlG THEIR IIORK. AtlD DISTUR
BING OTHERS HHO ARE HORKIHG. HO ADD
ITIOtlAL ItlFORMATIOtl AVAILABLE Itl FIL
E. CONSTRUCTION DEPARTI1EHT CONCERN.

CERTAItl EMPLOYEES IIITH t10RE SEIIIORIT
Y IH A GROUP (KWOHW) ARE OPENLY HOST
ILE TO HEN EMPLOYEES. HO ADDITIOtlAL

IIIFORMATIOtl AVAILABLE IW FILE. COtl
STRUCTIOH DEPARTMEHT CONCERN.

TVA'S PROBLEt1S CAH BE ATTRIBUTED TO
BOTH MAIIAGEIPEIIT METHODS AtlD TECHNOLO
GY THAT ARE OBSOLETE. TVA URGEtlTLY
HEEDS TO UPDATE BOTH OF THESE. BAD
MAWAGEtIEHT BREEDS BAD MAtlAGEt1EtlT A)ID

OBSOLETE TECHtlOLOGY BREEDS OBSOLETE
TECHNOLOGY (EVEN AI10WG PROJECTS) .

IIUCLEAR POllER COWCERtl. CI HAS tlO FU
RTHER IHFORI'IATIOH. WO FOLLOH UP REQ
UIRED.

COHCERIIS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



'IC



.=FEREtlC ECPSI32J-ECPS132C
JEQUEtJCY — REQUEST
IP — ISSS — Rl JM

"EGORY: tiP MGT. 8 PERS. ISSUES

TEtltlESSE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

. EMPLOYEE COWCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE COtJCERtl INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 MAJJAGEthEtJT PRACTICES

PA 73
RUtl TIME — 10:06:39
RUW DATE — 03ZIOz87

:OtlCERtl NUtlBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l<B
HISTORICAL

REPORT
CONCERN
ORIGIN COtlCERtl DESCRIPTIOtl

REF. SECTIOtl
CAT - t1P
SUBCAT — 706

I -86-297"00201
T50252

MP 70601 tl JJBN 1 tl N W tl
2 tlA tlA tlA tJA

Itl"86-297-002 QTC CONSTRUCTION MAJJAGEMEWT HAS AW ATTIT
UDE PROBLEM. MAWAGEMEtlT DOEStl'T SEE
M TO CARE IF THE PLAtlT RUNS OR tlOT.

WO ADDITIOtlAL ItlFORttATIOtl AVAILABLEItl FILE. COtlSTRUCTIOtl DEPARTttEtJT C
OtlCERtl.

I -86-297-00001 IH 60200 S HBW 1 W tl tl Y
T50252 2 tlA tlA NA NO

02 MP 70601 S JJBtt 1 N tJ tl tl
2 WA WA WA WA

I -86-300-00301 MP 70601 W l'lBW 1 ll N W N
T5 0158 2 NA NA NA NA

QTC

QTC

SUPERINTENDENTS PUT PRESSURE OW THEI
R MEtl TO BUY GOVERJJMEtlT BOtlDS. CI R
ECALLS A WORKER HHO COULD tlOT PUPCHA
SE AtlY BONDS AtlD CONVINCED OTHER MEW

WOT TO BUY. THREE TO SIX MOJJTHS LA
TER THE EtlPLOYEE MAS FIRED. tlAtlES A
tlD DETAILS KWOJJtl TO QTCp BUT HITHHEL
D TO MAINTAIN CONFIDENTIALITY. WO F
URTHER ItlFORMATIOW tlAY BE RELEASED.

CONSTRUCTION DEPARTtlEWT CONCERN.

EtlPLOYEES ARE GIVEtl LETTERS FOR HAVI
NG EXTRA TOOLS IW THEIR TOOL BOXES,
EVEN llHEtl THEY FItlD THE TOOLS LAYItlG

AROUtlD Itl THE BUILDING. ALSOp TOOL
BOXES ARE BROKEtl INTO REGULARLY BY

OTHER PERSOtttJELp ItlCLUDItJG FOREthEWi
AtlD CI DOES tlOT FEEL THAT EMPLOYEES
SHOULD BE HELD RESPOtlSIBLE FOR TOOL
BOXES THAT THEY DO WOT ABSOLUTELY CO
tlTROL. DETAILS KtlOHN TO QTCi llITHHE
LD DUE TO COJJFIDEWTIALITY. CONSTR.
DEPT. COJJCERtl. CI HAS tJO FURTHER IW
FORflATION. WO FOLLOIJUP REQUIRED.

'86-301-00ii01
T50158

'86-302-00201
T50162

tlP 70603 N HBtJ

tlP 70603 tl ttBtJ

1 tl W tl tl
2 WA WA WA JJA

1 tl tl tl W

2 tlA WA WA NA

IN-86-301"004 QTC

Itl-86-302-002 QTC

THERE IS TOO l'lUCH OF THE "BUDDY-BUDD
Y" SYSTEM IW TVA. COtlSTR. DEPT. COtl
CERtl. CI HAS tlO FURTHER IWFORMATIOtl

FOLLOHUP tlOT REQUIRED.

THERE IS TOO tlUCH USE OF THE BUDDY B
UDDY SYSTEM HERE. CI HAS WO SPECIFI
CS. CONSTRUCTION COIJCERW. CI HAS W
0 ADDITIOtlAL ItlFORtlATIOtl. WO FOLLOll
UP REQUIRED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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EFEREtlC - ECPS132J-ECPS132C
<EQUEtlCY - REQUEST
lP - ISSS - RIN

I EGORYc llP t'IGT. 8 PERS. ISSUES

TEHtlESSE LEY AUTHORITY
OFFICE OF llUCLEAR POHER

EHPLOYEE COHCERtl PROGRAM SYSTEH (ECPS)
EHPLOYEE COHCERtl ItlFORHATIOti BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 t1AtiAGEtlEHT PRACTICES

PA 74
RUtl TINE — 10: 04: 39
RUW DATE - 03/10/87

S
H

SUB R PLT
.OtlCERtl HUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN COHCERtl DESCRIPTIOtl

REF. SECT IOtl
CAT - thP
SUBCAT — 706

I -86-309-00301 HP 70601 H llBtl
T50163

1H tl H H
2 ttA HA WA HA

QTC TKERE IS tl0 LOCAL FAHILIARIZATIOtlOR
"BREAK IH" PERIOD FOR WEH llORKERS.
"HHITE HATES" HAVE TttE ATTITUDE THA

T A HORKER IS A IIORKERp REGARDLESS 0
F EXPERIENCE. ItlEXPERIEtlCED llORKERS

ARE CAUSING NORE llORK/RENORK. COWS
TRUCTIOtl DEPT COtlCERtl. CI AHS HO FU
RTHER ItlFORt1ATIOtl. tlO FOLLONUP REQU
IRED.

I -86-309-00601 HP 70603 H HBN 1 H W tl H
T50163 2 HA HA NA tlA

QTC TVA IS FULL OF POLITICS> AtlD OPERATE
S Oll THE "BUDDY" SYSTEtl. THEY RRAW
OUTOF "BUDDIES"p AtlD TllAT IS llHY THE

JOB IS Itl TROUBLE. tlAHAGEHEtlT IS tl
ORE COWCERtlED ABOUT Atl EHPLOYEE BEItl
G 1 OR 2 HIttUTES LATE OR LEAVItlG EAR
LYp THAtl THE QUALITY OF THE JOB. CO
tlSTRUCTIOW DEPT COtlCERll. CI HAS HO
FURTHER IHFORthATIOti. tl0 FOLLOllUP RE
QUIRED.

I -86-314-00501
T50253

CO 10900 S IlBH

02 thP 70605 S tlBH

1 Y Y Y Y
2 SR SR SR SR

1H W tl H
2 HA tlA HA tlA

IW-86-314-005 QTC CABI.E SPLICItlG IW HAtlY CASES HAS BEE
tl ItlPROPER AHD WOT DOCUtlEtlTED CORREC
TLY. (E.G. A CONDUCTOR HAD A HOLE I
tl THE OUTER ItlSULATIOWp A SUPEPVISOR

WAS CALLED TO LOOK AT IT AtlD WE SAI
Dp "TAPE IT OVER AtlD PULL IT It)"p 19
83. ) ADDITIONAL IWFORHATIOtl KWONW T
0 QTCp HITHHELD TO tlAItlTAItlCOHFI DEN
TIALITY. tl0 ADDITIOtlAL ItlFORttATIOtl
thAY BE RELEASED. COtlSTRUCTIOW DEPT.

COtlCERH. tl0 FOLLOW-UP REQUIRED.

I -86-315-00101 HP 70601 H HBH 1 H H W H
T50172 2 tlA HA tlA NA

QTC TVA HAtlAGEthEtlT IS INCOllSISTEtlT. THE
Y CHAtlGE DIRECTIOtlS VERY FREQUEtlTLY.

tlUCLEAR POllER COtlCERtl. CI HAS HO A
DDITIOHAL IWFORtlATIOtt. NO FOLLOW UP

REQUIRED.

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUttBER.



'EFEREtl — ECPS132J-ECPS132C
REQUEWCY — REQUEST
WP " ISSS — RIIM

TEGORY~ MP MGT. 8 PERS. ISSUES

TEtltlESSE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COtlCERH PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERW IHFORt1ATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY'06 MAWAGEI1EttT PRACTICES

P 75
RUtl TIME " 10:06:39
RUtl DATE — 03/10/87

S
H

SUB R PLT
CONCERN NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ MB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT — MP
SUBCAT — 706

W "86-315-00301 MP 70601 N HBW
T50172

1 W W W W

2 WA HA IN HA
QTC IT'S HARD TO DO YOUR JOB AtlD DO IT R

IGHT AT TVA. MAWAGEMEtlT IS VERY POL
ITICAL. THEY CAtl Sl!ALLOII A PERSOtl R
IGHT UP. NUCLEAR POHER COtlCERH. CI

HAS HO ADDITIONAL INFORMATION. HO
FOLLOH UP REQUIRED.

SW-85-005 01 MP 70603 tl SQW 1 H W W H
2 tlA WA WA tlA

RH-85-001 01 MP 70601 tl SQW 1 tl tl W
'

2 HA WA WA HA
OECP CALL TO H.L. ABERCROMBIE WITH FOLLOH

UP HRITTEW STATEMEWT -" SUPERVISOR I
S II'1MATURE AtlD ItlCAPABLE OF HAtlDLIHG

HIS AREAS OF RESPONSIBILITY.

OECP SUPERVISOR SHOI'IIWG FAVORITISM.

ZH85002 01 MP 70601 tl SQtl 1 W H tl W

2 WA tlA tlA tlA
OECP CALL TO H.L. ABERCROMBIE WITH FOLLOll

UP HRITTEW STATEI1EIIT -- SUPERVISOR I
S IMt1ATURE AtlD INCAPABLE OF HANDLIWG

HIS AREAS OF RESPONSIBILITY.
:-"QIPS-7 01 MP 70603 H tlPS 1 tl H N H

2 WA HA HA HA
OECP CI FEELS HE IS tlOT BEING UTILIZED l<H

ILE OTHERS WORK OVERTIME AHD TIIO tlEH
PEOPLE MERE ADDED TO SECTION. HE H

AS ASKED FOR MORE WORK REPEATEDLY.

I -85-007-01101 tlP 70601 H ISBN 1 tl H tl H
T50225 2 WA WA WA WA

QTC THE I'1AtlAGEMEHT STYLE USED BY TVA tlAt(
AGERS MAKES EI1PLOYEES "FEEL LIKE LIA
RSp CHEATS. AtlD THIEVES'" AtlD THIS H
AS CREATED Atl ATtiOSPHERE OF DISTRUST

At10tlG Et1PLOYEES. THE RECEtlT tlEETItl
GS BETHEEtl TOP t1AtlAGERS AtlD CRAFT IIO
RKERS HERE HEEDED 10 — 12 YEARS AGOp

BUT MAtNGEMEtlT DID tlOT CARE THEII IIH
AT THE EtlPLOYEES THOUGHTS AWD DOES H
OT CARE tlOII. I'IHftl MAtlAGERS TREAT Eth
PLOYEES AS THOUGH THEY HAVE tl0 SEtlSE

THE Et'1PLOYEES STOP CARIIIG ABOUT Atl
YTHIWGp BUT HOT VIOLATIIIG t1AHAGEMEIIT'S SILLY RULES. THE FOLLOHIIIG A

COIICERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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EFEREtlCE — ECPS132J-ECPS132C
REQUENCY - REQUEST
WP — ISSS — RHH

IEGORYi HP t1GT. 8 PERS. ISSUES

TEHtlESSEE LLEY AUTHORITY
OFFICE OF tlUCLEAR POllER

Et1PLOYEE CONCERtl PROGRAH SYSTEH (ECPS)
EHPLOYEE COtlCERtl IttFORt1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY-'706 HAWAGEt1EWT PRACTICES

PA 76
RUtl TINE — 10: 04: 39
RUH DATE - 03/10/87

S
H

SUB R PLT
CONCERN tiUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED HISTORICAL COtlCERtl

BF BL SQ HB REPORT ORIGIN COtlCERW DESCRIPTIOtl

REF. SECTIOtl
CAT — t'1P

SUBCAT — 706

H -85-001-00601 HP 70601 H llBH
T50139

1 tl W tl tl
2 tlA tN tlA tlA

QTC SUPERVISOR (HAHE Ktl0lltl) HAD JUNIOR E
NGIttEER (tlAtlE KtlOlltl) SIGtl OFF A DRAH
IWG APPROVAL SO THAT THE SUPERVISOR
COULD tlOT BE BLAt'1ED IF AttYTHItfG HAS/
GOES IIROWG. DETAILS Ktl01'ltl TO QTC, tt
ITHELD DUE TO CONFIDENTIALITY. COtlS
TRUCTIOtl DEPT COtlCERtl. C/I HAS tl0 FU
RTHER IttFORHATIOtt.

H -85-002-00301 HP 70603 W IlBH 1 tl tl tl H
T50165 2 HA tN tN tlA

'H -85-002-01101 HP 70601 H HBH 1 W N N H
T50166 2 WA tlA tlA tlA

QTC A GROUP OF INDIVIDUALS (KWOHW) HAS A
LLEGED BY THE C/I TO "RULE" IIBtlP llIT
H COMPLETE AWD UNSUPERVISED AUTHORIT
Y. IF Alt INDIVIDUAL HAS tlOT PERSOtN
LLY ACCEPTED IW OR BY THIS GROUPS HA
RASStlEtlT COULD BE EXPECTED'P TO AH

ItlCLUDIHG FORCItlG OF ItlDIVIDUAL'SR
ESIGHATIOW. CONST. DEPT. CONCERN.
C/I HAS WO FURTHER ItlFORNATIOtl.

QTC CRAFT (DISCIPLINE KWOllW) DELIBERATEL
Y SLOHED DOHW PRODUCTIOll AT THE INST
IGATIOW OF HAWAGEt1EWT (KWOIltl), TO AL
LOl< HAttAGEMEWT TO CAUSE TROUBLE FOR
A SUPERVISOR (KttOHll) ttHOt1 thAttAGEtlEWT

DID tlOT HAttT OH THE JOB. C/I llAS S
POKEtl TO BY HIS FOREtlAtl FOR RUNNING
TOO HUGH PIPE DURItlG THIS PERIOD. D
ETAILS KtlOllH TO QTCp llITHHELD DUE TO

COtlFI DEtlTIALITY. COtlST. DEPT. COtlCE
Rtl. C/I HAS HO FURTHER IttFORNATIOtt.
tl0 FOLLOH-UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.
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EFEREW — ECPS132J-ECPS132C
REQUEtlCY — REQUEST

'tlP - ISSS — RMtl

TEGORY~ MP t'tGT. 8 PERS. ISSUES

TEHNESSE LLEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY ~ 706 MAtlAGEtlENT PRACTICES

PA 77
RUW TIME — 10:OCI:39
RUtl DATE — 03/10/87

S
H

SUB R PLT
COWCERtl WUthBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COWCERtl

REPORT ORIGIN CONCERN DESCRIPTIOH

REF. SECT IOll
CAT — tlP
SUBCAT - 706

W -85-002-01501 IH 60600 S HBW
T50166

02 MP 70601 S MBN 1 tl tl H tl
2 WA WA HA HA

QTC CRAFT SUPERVISION (tlAt'lE KWOHW) UtlJUS
TLY TERMINATED 3 ItlDIVIDUALS. THESE

INDIVIDUALS FILED LEGAL ACTIONS AGA
ItlST TVAi AHD HERE AllARDED A LARGE A
MOUtlT OF BACK PAY AtlD REItlSTATEMEttT.

THE SUPERVISOR HAS WOT DISCIPLItlED
FOR CAUSItlG THE UtlJUST TERtlItlATIOtlS

AtlD (PER C/I) llAS TRAtlSFERRED TO P
ROTECT THE SUPERVISOR'S JOB. C/I DO
ES tlOT FEEL THAT Atl ItlDIVIDUALSHOUL
D COST THE TAXPAYERS SO MUCH MOttEYp
AWD STILL BE EMPLOYED HITH TVA.CONST

DEPT. CONCERN. C/I HAS tl0 FURTHER
ItlFORtlATIOtl. tlO FOLLOll-UP REQU

fl -85-002"02201 t'1P 70602 H HBtl 1 tl tl tl W

T50166 2 WA WA tlA HA
QTC TOOL BOX SEARCHES ARE UTILIZED BY CR

AFT SUPERVISORS TO HARASS THOSE GRAF
T HHO DO tlOT "PLAY Otl THE TEAt1". TH
ESE SEARCHES CAtl SOthETIthES LAST AS L
OWG AS CI5 MIttUTES. CONST. DEPT. Coll
CERN. C/T HAS tlO FURTHER ItlFORMATIO
tl. tl0 FOLLOH-UP REQUIRED.

H -85"003-00201
T50105

02

03

kt -85-003-02101
T50106

02

IH 60CIOO S,WBH 1
2

MP 70601 S HBH 1 tl W N tl
2 tlA HA HA tlA

MP 70606 S ttBH 1 ll tl tl W

2- HA HA NA tlA

CO 11300 S NBA 1 tl tl H Y I-85-386-HBN
2 HA NA t<A SR

tlP 70605 S llBN 1 tl W tl H
2 tlA tlA tlA HA

QTC

QTC

MANAGEMENT REQUIRED EMPLOYEE TO VIOL
ATE A MAtlAGEtlEHT PEPSOtltlEL DIRECTIVE

(tlAMES/DETAILS Ktl0lltl TO QTC AttD R
ELEASE OF THIS IttFORt1ATIOW tlOULD JEO
PARDIZE CI 'S COtlFIDEtlTIALITY). CI H
AS NO t'tORE ADDITIOHAL IWFORtlATIOW.

MAtlAGEMEWT REQUIRED PERSOtltlEL TO DRI
LL HOLES IW COtlCRETE AtlD CUT REBAR ll
ITHOUT Atl EWGItlEERItlG EVALUATIOtl BEI
tlG COtlDUCTED. CI HAS tl0 t'10RE ItlFORM
ATIOtl AVAILABLE tl0 FOLLOl'l REQUIRED

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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EFEREtl — ECPS132J-ECPS132C
REQUEtlCY — REQUEST

'tlP — ISSS — Rl ill

.TEGORYi HP MGT. 8 PER". ISSUES

TENNESSE LLEY AUTHORITY
OFFICE OF NUCLEAR POllER

EtlPLOYEE COtlCERtl PROGRAH SYSTEH (ECPS)
EMPLOYEE COWCERtl ItlFORMATIOW BY CATEGORY/'SUBCATEGORY
SUBCATEGORY ~ 706 ttANAGENEttT PRACTICES

PA 78
RUW TINE — 10: 06: 39
RUW DATE - 03/10/87

H
SUB R PLT

COWCERtl WUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERtf

REPORT ORIGI W CONCERN DESCRIPTIOW

REF. SECTION
CAT — HP
SUBCAT — 706

H -85-011-00101 HP 70601 tl HBtt
T50013

1 tl N tl tl
2 WA WA WA tlA

QTC EXTREHE APPREHEtlSIOtl AHOtlG THE EtlPLO
YEES IS FOSTERED BY HARASSf'tEWT OF TH
E llORK CREllS BY THE GEtlERAL FOREt1Att
ItlTERFERItlG llITH THE CREllS AtlD llOT C
0WSULTIWG THE FOREt 1A W FIRST. ( FOREH
EN'S tlAHES KNOtttl BY QTC) BOTH UNITS

ll -85-011-00201 IH 60300 S HBtt - 1
T50053 2

02 tlP 70606 S ltBN 1 tl W tl W

2 WA tlA tlA tlA

kl -85-023-00101 HP 70601 W llBtl 1 tl tl tl N
T50067 2 WA NA NA tlA

H -85-026-00101 HP 70602 W llBW 1 tl tl tl W

T50083 2 tlh NA tlA NA

'H -85-068 "00201 HP 70603 tl llBW 1 N tl tl W

T502<i6 2 tlA WA NA WA

QTC TVA MAttAGENEttT MAY TRY TO COVER UP T
HE CASE OF HIRETAPPIttG BY A SECURITY

CHIEF AT HBtlP.

QTC

QTC

ItlDIVIDUAL IttTIHIDATED AWD EHBARASSE
D BY SUPERVISOR'S REMARK HADE AFTER
C/I EXPRESSED DISAGREEHEttT llITH TVA
POLICIES AWD PRACTICES. (tlAtlES AWD
DETAILS ARE KttONtt.) C/I DOES WOT PE
RNIT DISCLOSURE OF IDENTITY~

CI STATED THAT THE CI'S JOB HAD BEEt(
SPLIT INTO THO AWD THE RESPOWSIBILI

TIES HAD BEEN CONSIDERABLY REDUCED B
Y A SUPERVISOR BECAUSE THE CI DID tlO
T BELONG TO THE CLIQUE. DETAILS Ktlo
litt TO QTC> llITHHELD TO t)AIttTAItt CONF
IDEWTIALITY. WO FURTHER IttFORHATIOtt

tlAY BE RELEASED. CI REQUESTED THAT
THIS COWCERtl BE ItlVESTIGATED BY QTC

tlUC. POllER COtlCERtl. CI HAS tl0 FU
RTHER IttFORHATIOtt.

PH-85-011-002 QTC SUPERVISOR ADDRESSED A BLACK EMPLOYE
E llITH RACIAL SLURS DURItlG THE HEEK
OF 5/20. SUPERVISOR tlOT DISCIPLItlED

(WANE OF SUPERVISOR KWOHW BY QTC)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUHBER.
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fEFEREtf — ECPS132J-ECPS132C
'REQUEtfCY - REQUEST
) tfP — ISSS — RHM

CATEGORY: MP MGT. & PERS, ISSUES

TEWWESS LLEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE CONCERtf PROGRAM SYSTEM (ECPS)
EtlPLOYEE COtlCERN INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 COtltlUNICATIOWS

P - — 79
RUW TIME — 10:06:39
RUN DATE — 03/1 Or 87

SUB
CONCERtl NUtfBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERN

REPORT ORIGItf CONCERN DESCRIPTION

REF. SECTION
CAT — MP
SUBCAT — 706

'H -85-048-00301 MP 7060<1
T50235

tf HBW 1 W tl tl W

2 tlA NA NA WA
QTC CI COtlFIDEWTIALLY REGISTERED A CONGE

Rtf HITH THE APPROPRIATE TVA MAtfAGER
AtlD SUBSEQUEtfTLY THE SUBJECT TVA MAtf
AGER IGtlORED CI FOR Atl UtlREASOWABLE
LEtlGTH OF TIME. (WAtlES/DETAILS Ktl0ll
N TO QTC AtfD IlITHHELD TO tlAItfTAINCO
WFIDEWTIALITY.) WO FURTHER IWFORMAT
IOtf MAY BE RELEASED. NUCLEAR POHER
COtlCERtl. CI HAS WO FURTHER ItfFORMAT
IOW. WO FOLLOH UP REQUIRED.

!CI"1.31-1 "86 01 tlP 70606 tf tfBN 1 W tf W tl
2 tfA WA NA WA

'CP10.35-8-38 01 MP 70601 N BLN 1 tf tl tf tl
2 WA tlA WA NA

"II-85-A"0208 01 MP 70601 S NPS 1 tl N W tf
2 tfA tlA tfA WA

02 OP 30705 S WPS 1
2

OECP

OECP

NRC

HYDROSTATIC TEST PACKAGE 2-062-67tt80
9-1-2"03. THE PIPING MAS ORIGINALLY

TESTED ON JUtlE 6p 1985'SItlG THE A
BOVE PACKAGE tlUMBER. OtlE PIECE OF P
IPE HAS CUT OUT AtlD REPLACED LEAVItfG

TllO llELDS TO BE RETESTED. ItlSTEAD
OF t10DIFYItfG THE TEST PACKAGE THE OR
IGItfAL llAS USED BY MAKItlG IT REVISIO
tl 1. MHEW QUESTIOtlED THE SYSTEM EtlG
IWEER SAID THAT THE UtlIT SUPERVISOR
HAD TOLD HItl tlOT TO IIORRY ABOUT ITp
JUST GET SOME PACKAGES TO THE FIELD.

THREE PROBLEtlS EXIST FROtl DOItlG TH
IS: 1). THE tlAJORITY OF THE PI

CI FELT THERE COULD BE CLOSER SUPERV
ISIOW BY MANAGERS OUT IW THE FIELD A
WD OW THE JOB.

THE ALLEGER STATED THAT EIGHT ASSIST
AtlT OPERATORS (tlOtl-LICEtfSED) HERE TO

BE TRAtlSFERRED FROtl BROlltfS FERRY TO
A FOSSIL PLAWTp EFFECTIVE tfOVEt1BER

1985. THE ALLEGER ALSO THOUGHT TH
AT FIVE TO SEVEN UtlIT OPERATORS IlERE

TO BE TRAtlSFERRED FROM THE BELLEFOtf
TE PLAtfT TO BROIIWS FERRY. THE ALLEGE
R STATED THAT THIS HILL ItfCREASE OVE
RTItlE AtfD THAT THEY llERE ALREADY SHO
RTHAWDED AT BROI<tfS FERRY AtlD DID tfOT

HAVE EtfOUGH OPERATORS TO PERFORtl SU
RVEILLAtlCE TESTS. THE ALLEGER STATED

THAT LOCAL BROllWS FERRY MAtlAGEM

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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EFEREHC — ECPS132J-ECPS132C
REQUEtlCY - REQUEST
tlP — ISSS " RllM

TEGORY: MP t'1GT. & PERS. ISSUES

TEtltlESSE LLEY AUTHORITY
OFFICE OF HUCLEAR POllER

EMPLOYEE COtlCERH PROGRAt1 SYSTEM (ECPS)
E11PLOYEE COtlCERtl IHFORMATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 706 COt11'1ITI'lEHT TO QUALITY

PA - — 80
RUtl TIME — 10: 06: 39
RUtl DATE - 03/10/87

COttCERtk tlUthBER

S
tl

SUB R PLT
CAT CAT D LOC

I REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL

REPORT
COHCERtl
ORIGIH COHCERH DESCRIPTIOH

REF. SECTIOtl
CAT — t1P
SUBCAT — 706

Qt1-86-002-00201
T50256

Qt1-86-002-00301
T5025ii

Qt1-86-003-00501
T50253

MP 70605 H SQH

t1P 70605 W SQtk

MP 70601 tl SQW

I tl tl tl W

2 HA WA HA WA

I tl H tl W

2 tN HA WA HA

I H H W H
2 tN tlA HA t<A

I-86-185-SQH

I-86-185-SQtl

I"86-180"SQW

QTC

QTC

QTC

SPECIFIC SUPERVISIOH IS WOT RESPOHSI
VE TO CORRECTItlG A QUALITY PROBLEM I
H A TIt1ELY MAtltlER l'lHICH CAtl AWD IS A
FFECTItlG THE QUALITY OF THE PLAtlT.
(tlAt1ES/DETAILS KtlOlltl TO QTCp llITHHEL
D TO t1AItlTAItl COtlFIDEtlTIALITY.) tlO
FURTHER IHFORMATIOtl MAY BE RELEASED.

WUCLEAR POHER COWCERW. CI HAS HO
FURTHER ItlFORMATIOtl. tl0 FOLLOW"UP R
EQUIRED.

SPECIFIC SUPERVISIOW HAS WEGLECTED T
0 PERFORt1 A SCHEDULED ASSIGtlt1EtlT HHI
CH RESULTS IW A COWTIHUOUS QUALITY I
MPACT Otl THE PLAtlT. (tlAt1ES/DETAILS
Ktl01ltl TO QTCp llITHHELD TO MAIHTAIH C
OWFIDEHTIALITY.) WUCLEAR POHER COWC
ERtl. tl0 FURTHER ItlFORt1ATIOtl MAY BE
RELEASED. CI HAS tl0 FURTHER ItlFORtlA
TIOH. WO FOLLOll-UP PEQUIRED.

EMPLOYEE MAS DIRECTED TO IMPROPERLY
CHAWGE AHOTHER Et1PLOYEE'S WORK. tlUC
LEAR POHER COHCERW. CI HAS WO FURTH
ER ItlFORMATIOtl. (HAMES/DETAILS Ktl0ll
tl TO QTC, llITHHELD TO 1'1AIHTAIW COtlFI
DEHTIALITY. ) HO FURTHER ItlFORMATIOtl

MAY BE RELEASED. tl0 FOLLOll-UP REQU
IRED.

QM-86-003-00801 MP 70600 tl SQtl I H H tl tl
T50253 2 tN tlA tN WA

QH-86-006-00301 MP 70606 H SQW I W W tl H
2 HA tN tN HA

QTC

QTC

A SPECIFIC SUPERVISOR DOES HOT DISSE
MItlATE ItlFORMATIOtl TO ALL EtlPLOYEES.

tlUCLEAR POllER COtlCERW. CI HAS tl0
FURTHER IHFORMATIOtl. (WAMES/DETAILS
Ktl0lltl TO QTCp llITHHELD TO thAIttTAIH

COHFIDEtlTIALITY.) tl0 FURTHER IttFORM
ATIOH t1AY BE RELEASED. tlO FOLLOM-UP

REQUIRED.

OGC OFFICIAL 11ROWGLY ACCUSED AW EMPL
OYEE OF AH ACTIOH AGAIHST TVA POLICY

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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EFEREtl — ECPS132J-ECPS132C
REQUENCY — REQUEST

'WP — ISSS — RllM

.TEGORYi MP tlGT. 8 PERS. ISSUES

TEtlWESSE LLEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
L'MPLOYEE COtlCERtl ItlFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 706 thAHAGEMEHT PRACTICES

ln 81
RUtl TIME — 10:04:39
RUtl DATE — 03/10/87

S
H

SUB R PLT
COtlCERtl NUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COtlCERN

REPORT ORIGItl COtlCERH DESCRIPTIOtl

REF. SECT IOtl
CAT - thP
SUBCAT — 706 ~

Qtl-86-006-00601 t1P 70601 W SQN
T50263

1 tl tl H tl
2 NA NA tlA tlA

QTC MANAGEMENT SUBJECTED EMPLOYEE TO UWtl
ECESSARY TESTS. (NAMES/DETAILS Ktl01l
tl TO QTCp HITHHELD TO MAIHTAItl COtlFI
DEHTIALITY). HO FURTHER INFORMATION

MAY BE RELEASED. NUCLEAR POllER COtl
CERN. CI HAS HO FURTHER INFORMATION

-QM-86"009-00801
T50267

02 QA 80303 S SQN

03 QA 80307 S SQH

1 W W Y W

2 HA WA SS WA

lY Y tl Y
2 SS SS WA SS

MP 70601 S SQtl 1 N H tl tl I-86-109-SQtl
2 Hh tlA tlA tlA

QTC MAWAGEMEtlT (Ktl01ltl) HAS LIED TO THE P
.O.T.C. (ACROtlYM HOT DEFItlED Itl MAIL
ER) ANDS BY DOItlG SOs TO THE tlRC AS
HELLp REGARDItlG THE TRAItlIWG AWD EXP
ERIEtlCE OF SELECTED QA PERSOtltlEL. H
UCLEAR POHER DEPARTt'1EWT CONCERN. tlo

FURTHER ItlFORt1ATIOtl Itl FILE.

QP-85-006-00601
T50229.

1'1P 70601 W SQtl 1 tl tl W tl I"86-165"SQH
2 ttA NA tlA tlA

QTC SEQUOYAH: CI IS FREQUEtlTLY DIRECTED
BY SUPERVISOR TO VIOLATE PROCEDURES.

SUPERVISOR ARGUES 1IITH CI HHEW CI
REFUSES TO VIOLATE THE PROCEDURES.
tlAl'lES/DETAILS KtlOlltl TO QTC AtlD 1'lITHH
ELD TO t1AItlTAItl COtlFIDEtlTIALITY. 1lO

FURTHER IWFORMATIOtl t1AY BE RELEASED
tlUCLEAR POllER COtlCERtl. CI HAS tlO

FURTHER IWFORtPATIOtl. WO FOLLOH UP
REQUIRED.

QP86-00600101 MP 70606 H SQtl 1 tl tl N W

T5 025<< 2 tlA ttA NA HA

QP-86-005-00201 IH 60200 S SQH 1 W W Y H
T50261 2 tlA NA NO HA

02 tlP 70603 S SQH 1 tl tl tl H
2 WA WA NA WA

QTC

QTC

LACK OF COMMUNICATIONS BETHEEW MAWAG
EMEtlT AtlD tlORKERS> E.G. SPECIFIC JOB

REQUIREt1EtlTS. tlUCLEAR POllER COtlCER
W. CI HAS WO FURTHER ItlFORMATIOW.
tl0 FOLLOll-UP REQUIRED.

SPECIFIC SUPERVISORS BLATANTLY DISCR
IthIWATE At10WG THEIR STAFF. (HAt1ES/D
ETAILS KtlOHN TO QTCp NITHHELD TO tlAI
WTAIW CONFIDENTIALITY). WO FURTHER
ItlFORt1ATIOtl t1AY BE RELEASED. tlUCLEA
R POHER CotlCERH. CI HAS HO FURTHER
ItlFORMATIOtl.

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUtlBER.



1

N„

„"t

y IF

~ .I

~
'I



'.EFEREt — ECPS132J-ECPS132C
.REQUEI — REQUEST
IWP — I — RHII

)TEGORY: HP IIGT. 8 PERS. ISSUES

TEHWESS LEY AUTHORITY
OFFICE UCLEAR POHER

EIPPI.OYEE COIICER PROGRAH SYSTEt1 (ECPS)
ENPLOYEE COtfCERtf IIIFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 706 IHTItIIDATIOtfAtfD HARASSI1EtlT

R
RUH

82
IHE - 10:04:39

DATE " 03/10/87

COHCERtl IIUHBER CAT

S
If

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL COtlCERtf

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT " t1P
SUBCAT — 706

IQP-86-005-00301
T50261

IH 60ii00 S SQH

02 HP 70606 S SQtf 1 W W H W

2 tfh tfh tlA tlA

QTC THE SUBTLE BEHAVIOR OF SPECIFIC SUPE
RVISORS IWFERS THAT SEXUAL FAVORS NI
LL BE REIIARDED. (tlAt1ES/DETAILS KtlOII
tf TO QTC, HITHHELD TO 11AIWTAIII COtfFI
DEtlTIALITY). tfO FURTHER IIIFORthATIOII

HAY BE RELEASED. NUCLEAR POllER COtl
CERtf. CI HAS HO FURTHER ItlFORHATIOtl

:QP-86-005-00501
T50260

IH 60ii00 S SQtl 1
2

02 NP 70603 S SQN

03 IIP 70606 S SQW

1 tf H H tl
2 IN tN lfh tfA

1 W W Il tl
2 IN tNHA HA

QP-86-005-00801 IIP 70601 W SQtf 1 tf H tl W
T50260 2 tlh Hh WA Hh

QP-86-007-00101 NP 70601 If SQtf 1 tl tl H H
T5026<t 2 HA IN Wh tlA

"Qf'-86-005-00701 t1P 70601 tl SQtf 1 tl tl tl tt
T50260 2 tlh Hh tlA tlA

QTC

QTC

QTC

QTC

A SPECIFIC SUPERVISOR IS INSENSITIVE
AtlD UIISYHPATHETIC TO COtlCERtlS EXPRE

SSED REGARDIIIG PREFEREtlTIAL TREATNEtf
T BEItlG GIVEtf TO A CO-HORKER BY UPPE
R t1AtlAGEI1EtlT. (tlAHE/DETAILS KHOHW T
0 QTC, IIITHHELD TO tIAItlTAItlCOtlFIDEtl
TIALITY). HO FURTHER IWFORNATIOH HA
Y BE RELEASED. tlUCLEAR POHER COtICER
W. CI HAS tl0 FURTHER ItlFORIIATIOH.

A SPECIFIC SUPERVISOR SPEtlDS HOST OF
TtIE HORKIIIG TIIPE DISCUSSIHG BUSItfES

S OTHER THAt( TVA BUSItlESS. (WAtIES/D
ETAILS KtlOHtl TO QTC, IIITHHELD TO t1AI
tlTAItl COtlFIDEtlTIALITY). HO FURTHER
ItlFORt'IATIOtl HAY BE RELEASED. HUCLEA
R POIIER COtlCERtl. CI HAS HO FURTHERIHFORt1ATIOtl.

h SPECIFIC SUPERVISOR WASTES TVA HOW
EY BY ORDERItlG tIATERIALS tlOT tlEEDED
AWD/OR APPROPRIATE FOR THE JOB. (tlA
HES/DETAILS KtlOlltl TO QTC AWD NITHHEL
D TO IIAIHTAIHCOWFIDEHTIALITY). WO
FURTHER IIIFORtfATIOII t1AY BE RELEASED.

NUCLEAR POWER COtlCERtl. CI HAS tl0
FURTHER ItlFORIIATIOtl.

A SPECIFIC SUPERVISOR'S (WANE KWOIIN)
tIETHOD OF SUP ERVISIOtfi Et1PLOYEE/SUP

ERVISOR RELATIOtlSHIP, ETHICS AtlD QUA
LIFICATIOtlS SHOULD BE OBJECTIVELY SC
RUTIIIIZED AIID EVALUATED BY UPPER MAII
AGEtlEWT. tlUCLEAR POllER COWCERtf. CI

HAS IIO FURTHER ItlFORtlATIOH.

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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tEFEREt — ECPS132 J-FCPS132C
:REQUENC - REQUEST
)WP — ISSS — RHM

<TEGORY: MP MGTi & PERS. ISSUES

TEtlNESS l LEY AUTHORITY
OFFICE 0 tlUCLEAR POllER

EMPLOYEE CONCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE COWCERtl IHFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 706 AUTHORITARIANISM

P 83
RUtl TIME - 10:04:39
RUtl DATE - 03/10/87

S
H

SUB R PLT
CONCERN NU!'1BER CAT CAT D LOC

QP-86-012-00101 I'lP 70602 W SQW
T50277

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1 W W W N
2 NA tlA tlA tlA

HISTORICAL CONCERN
REPORT ORIGIN

QTC

COWCERtl DESCRIPTIOW

EMPLOYEES llHO QUESTIOtl A llORK PLAtl A
S TO l'lHETHER THEY ARE IW VIOLATIOtl 0
F A REQUIREtlEWT ARE SOMETIMES AllSMER
ED MITHp "DUtlthYp YOU COULD DO THAT."

THIS TYPE OF AtlSNER IS PERCEIVED B
Y THE Et'IPLOYEES AS SUPERVISIOW THItlK
IWG THEY ARE STUPID FOR EVEtl QUESTIO
tlItlG A POSSIBLE REQUIREI1Et]T VIOLATIO
N. tlUCLEAR POllER COtlCERtl. CI HAS tl
0 FURTHER INFORMATION. tlO FOLLOllUP
REQUIRED.

REF. SECTIOW
CAT — MP
SUBCAT - 706

'BM-86"006"00301 MP 70606 S WBN 1 W N tl N
2 tlA NA WA NA

02 WU 00000 S MBN 1 N tl W W

2 WA NA tlA tlA

'BM-86 "010-00201 MP 70603 W MBN 1 tl W tl tl
T50275 2 tlA WA WA tlA

QTC

QTC

THE tlRC IS tlEGLIGftlT IW PERFORMING T
ItlELY REVIEHS OF THE QC PROGRAMS SUC
H AS tlODIFICATIOtlSp OPERATIOtlS, Itl-S
ERVICE ItlSPECTIOtlSp NUCLEAR Itl-SERVI
CE FORMS (NIS"1) p PUMPp VALVEp PRESS
URE TESTS> AtlD LETTERS OF RELIEF FRO
M THESE PROGRAMS. SOtlE OF THESE PRO
GRAtlS AND LETTERS OF RELIEF HAVE BEE
t4 SUBMITTED TO THE tlRC FOR YEARS, AW
D tlO ACKtlOMLEDGtlEtiT HAS BEEN RECEIVE
D BY THE tlRC OF EITHER APPROVAL OR D
ISAPPROVAL. WO FURTHER ItlFORtlATIOW
IW FILE. Atl0tlYMOUS COtlCERtl. WO FOL
LOH-UP REQUIRED.

SUPERVISOR (KWOlltl) OBVIOUSLY REllARDS
THOSE PEOPLE PERCEIVED AS FRIEtlDSp

AtlD ATTEtlPTS TO PUtlISH THOSE EMPLOYE
ES CONSIDERED TO BE A "THREAT". ItlD
IVIDUAL APPEARS TO BE VERY PREJUDICE
D Itl FAVOR OF PEOPLE llHO SHARE THE I
tlDIVIDUAL'S BELIEFS AtlD LIFE-STYLE.

t]UCLEAR POllER DEPARTMENT COtlCERW.
tlO FURTHER ItlFORMATIOtl I'W FILE. AWO
tlYMOUS COtlCERN.

CONCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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=FEREtlC — ECPS132J-ECPS132C
!EQUEIICY - REQUEST
IP — ISSS - RHtl

fEGORY: HP tlGT. 8 PENS. iSSUES

TENWESSE . LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COWCERtl PROGRAtl SYSTEM (ECPS)
EI1PLOYEE COtlCERtl ItlFORHATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 INTIMIDATIONAND iHARASSHEtIT

PA 86
RUtl TIME — 10:04:39
RUtl DATE — 03/10/87

S
H

SUB R PLT
:OtlCERtl tlUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ 1<B
HISTORICAL COtlCERW

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT — HP
SUBCAT — 706

ttl-86-013-00201 IH 60400 S HBN
T50275

02 tlP 70606 S IIBtl 1 W W W W

2 WA NA WA tlA

QTC A SPECIFIC SUPERVISOR (WAHE KWOHW) U
SED COERCIOW IW AW ATTEMPT TO OBTAIN

SEXUAL FAVORS. DETAILS KWOIIN TO QT
C, HITHHELD DUE TO CONFIDENTIALITY.

tlO FURTHER INFORHATIOtl tlAY BE RELEA
SED. tlUCLEAR POHER DEPARTHEtlT COtlCE
Rtl.

IW-86-052-00201 HP 70601 N WBN 1 tl tl N tl
2 tlA tlA WA NA

ttt-86-093-00101 HP 7060<1 N I<BN 1 tl W tl W

2 tlA tlA NA WA

)P-85-00<i-00101 HP 70603 tl ISBN 1 tl tl tl tl
T50227 2 NA WA tlA WA

NSRS

NSRS

QTC

DURING THE EXIT INTERVIEW THE CI EXP
RESSED THE COWCERtl THAT

'PAY-BACKS'AY

HAVE OCCURED llHEtl PEOPLE HAVE RA
ISED ISSUES Itl THE PLAtlT. THE CI FEE
I.S THAT 'PAY-BACKS''IILL PROBABLY CO
WTIWUE.

CI STATED THAT THE CRAFT VIElIS HAtlAG
EIIEIIT AS WOT BEItlG TRUSTHORTHY IIHEtl
DEALItlG WITH PEOPLE.

tlAtlAGEHEtlT IS INVOLVED It) THE "BUDDY
SYSTEtl. SUPERVISORS BRItlG Itl THEI

R FRIEtlDS I'IHICH ARE. FOR THE IPOST PA
RTi UtlQUALIFIED. CI HAS tl0 FURTHER
ItlFORtlATIOtl.

IP-85-013-00101
T50229

02

03

IH 60600 S HBtl 1
2

HP 70601 S HBN 1 tl W W W

2 NA tlA NA tlA

tlP 70606 S ltBN 1 W tl N tl
2 WA IIA tlA tlA

QTC TVA SUPERVISOR (KIIOHW) TREATED EMPLO
YEES UtlFAIRLY AND DISCRIHItlATORILY.

DETAILS KtlOlltl TO QTC AtlD IIITHHELD T
0 MAINTAIN CONFIDENTIALITY. IIO FURT
HER ItlFORtlATION HAY BE RELEASED. CO
tlSTRUCTIOtl DEPT. COWCERtl. CI HAS tl0

FURTHER ItlFORt'1ATION. tl0 FOLLOH UP
REQUIRED.

IP-85-013-00201 IIP 7060ii N HBN 1 tl tl tl W

T50229 2 WA IIA WA NA
QTC TVA SUPERVISOR (KWOHII) FALSELY ACCUS

ED TVA EtlPLOYEE. DETAILS KIIOI<II TO Q
TC AWD WITHHELD TO HAIWTAIW COWFIDEW
TIALITY. WO FURTHER IIIFORMATIOW HAY

BE RELEASED. CONSTRUCTION DEPT. CO
WCERtl. CI HAS tlO FURTHER IIIFORIIATIO
N. tl0 FOLLOH UP REQUIRED.

COIICERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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EFEREtl — ECPSI32J-ECPS132G
REQUEtlCY — REQUEST
WP — ISSS — RHH

TEGORY: t1P HGT. 8 PERS. ISSUES

TEtlNESSE L EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE CONCERN PROGRAH SYSTEt1 (ECPS)
Et1PLOYEE COtlCERW INFORl'1ATIOtl BY CATEGORY/'SUBCATEGORY
SUBCATEGORY i 706 C01111UtlICATIONS

PA 85
RUtl TIt1E — 10: 06:39
RUtl DATE — 03/10/87

S
H

SUB R PLT
COtlCERH ttUthBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERtl

REPORT ORIGIN COtlCERW DESCRIPTIOW

REF. SECTION
CAT - 11P
SUBCAT — 706

DP-85-013-00301 HP 70606 tl HBtt
T50229

1 tl tl tl W

2 NA HA HA t<A
QTC TVA SUPERVISOR (Ktl0lltl) UtlHECESSARILY

DELAYED IH DELIVERItlG A REPRIt1AtlD T
0 EHPLOYEE. DETAILS KHOHW TO QTC AH
D NITHHELD TO 11AIWTAIW COWFIDEWTIALI
TY. WO FURTHER IWFORHATIOW HAY BE R
ELEASED. CONSTRUCTION DEPT. CONCERN

CI HAS tl0 FURTHER IWFORHATIOtl. W
0 FOLLOl< UP REQUIRED.

DP-85-013-00601 HP 70601 H HBH 1 tl tl tl tl
T50229 2 tlA HA NA tlA

QTC THE SUPERVISOR (KHOHW) TRANSFERRED P
ERSOWtlEL llITHOUT ALLOllIWG FOR ItlTERF
ACItlG llITH OTHER PERSOtltlEL Otl TECHtlI
CAL ACTIVITIES. DETAILS KWOHW TO QT
C AtlD HITHHELD TO t'lAItlTAIW COtlFIDEtlT
IALITY. WO FURTHER IWFORNATIOH 11AY
BE RELEASED. COtlSTRUCTIOtl DEPT. COtl
CERt). CI HAS WO FURTHER IttFORtlATIOtl

tl0 FOLLOW UP REQUIRED.

DP-85-015-00201
T50239

03

IH 60000 S tPBH 1
2

tlP 70601 S HBH 1 tt <V W H
2 tlA tlA WA HA

hP 70606 S HBtl 1 tl tl W H
2 WA HA tlA NA

QTC SUPERVISOR (KWOtltt) FORCED EMPLOYEE T
0 DO HEAVY LIFTItlG THAT RESULTED Itl
AW ADVERSE HEALTH CONDITION. EHPLOY
EE 1'lAS PUT Otl t1EDICAL RESTRICTIOtlSp
BUT SUPERVISOR FORCED EHPLOYEE TO CO
HTIHUE HEAVY LIFTItlG COtlTRARY TO RES
TRICTIOtlS. DETAILS Ktl0llW TO QTC, llI
THHELD TO t1AIHTAItl COtlFIDEtlTIALITY.

HO FURTHER ItlFORt1ATIOW t'IAY BE RELEA
SED. COtJSTRUCTIOtl DEPARTHEttT COtlCER
tl. CI HAS tl0 FURTHER ItlFORHATIOtl.
HO FOLLOW UP REQUIRED.

COtlCERHS ARE GROUPED BY FIRST 3 DIGITS OF SIJBCATEGORY ttUHBER.
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EFEREW .
— ECPS132J-ECPS132C

P EQUEHCY — REQUEST
WP — ISSS — RHH

t'EGORYi t1P HGT. 8 PERS. ISSUES

TEWtlESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EMPLOYEE COWCERtl PROGRA11 SYSTEt1 (ECPS)
Et1PLOYEE COtlCERH IHFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 706 HAHAGEttEtlT PRACTICES

PA
Rvtt
RUH

86
TINE - 10: 06: 39
DATE — 03'0Z87

SUB
COtlCERtl ttUthBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECT IOtl
CAT — HP
SUBCAT — 706

OP-85-015-00301 HP 70601 tl HBH
T50239

1 tl tl tl tl
2 tlA tlA tlA tlA

QTC TVA SUPERVISOR (KHOllH) CAN tlOT GET A
LOtlG ttITH PEOPLE. EMPLOYEES HAVE HA
D TO QUIT BECAUSE OF THIS SUPERVISOR
'S ItlABILITYTO GET ALOtlG. SUPERVIS
OR UNFAIRLY CHEHED OUT E11PLOYEES AHD

UNFAIRLY GAVE EHPLOYEES TINE OFF.
SUPERVISOR SERIOUSLY ANTAGONIZED UPP
ER FIELD SUPERVISORS (KWOHW) AS HELL

AS CRAFT. ADDITIOIlAL HIWOR DETAILS
KtlOllW TO QTCp HITHHELD TO MAIttTAItt

COtlFIDEHTIALITY. WO FURTHER IttFORt1A
TIOH HAY BE RELEASED. CONSTRUCTI'OW
DEPARTt1EtlT COtlCERtl. CI HAS tl0 FURTH
ER IWFORHATIOH. WO FOLLOH UP RE

BP-85-015" 00501 t1P 70601 H 11Btl 1 tl tl tl tl
T50239 2 HA WA HA NA

'3P-85-015-00601 tlP 7060~1 N NBA 1 tl tl H H
T50239 2 tlA HA tlA HA

QTC

QTC

PROBLEt'1S DO tlOT GET REPORTED UP CHAI
tl OF COfhHAWD. EttPLOYEES AtlD UtlIOtl S
TEHARDS HAVE TRIED TO BRItlG PROBLEt1S

TO t1AHAGEtlEtlT'S ATTEtlTIOtlp BUT SUPE
RVISOR TRIES TO SHOOTH OVER THE PROB
LEt1 OR t1AKE IT "GO AWAY" llITHOUT FIX
IWG IT. EXAHPLE: EHPLOYEE 11HO HAS S
CHEDULED TO DISCUSS A PROBLEH HITH S
EtlIOR HAtlAGER llAS SEtlT HONE BY ItlHED
IATE SUPERVISOR AWD COULD WOT KEEP T
HE APPOIttTHEttT. DETAILS KtlOlltl TO QT
Cp 1'lITHHELD TO t1AIttTAItt COtlFIDEtlTIAL
ITY~ NO FURTHER IttFORHATIOtt thAY BE
RELEASED. CONSTRUCTION DEPARTHE

TVA SUPERVISOR (Ktt0tttt) BEHAVES AS TH
OUGH DISItlTERESTED IW DOItlG ASSIGtlED

JOB DUTIES. SUPERVISOR IS UHRESPOW
SIVE TO SUBORDINATES'ttFORthATIOtt AB
OUT DAHAGEp SHORTAGES AtlD FUTURE tlEE
DSp ALL OF 1'lHICH ARE PART OF THIS SU
PERVISOR'S DUTY TO ATTEND TO. THIS
AFFECTS JOB SAFETY AtlD PRODUCTIVITY.

COtlSTRUCTIOH DEPARTHEttT COtlCERH.
CI HAS tlO FURTHER IttFORtlATIOtl. tlO F
OLLOld UP REQUIRED.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.




