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Preface

This subcategory report is one of a series of reports prepared for the
Employee Concerns Special Program (ECSP) of the Tennessee Valley Authority
(TVA). The ECSP and the organization which carried out the program, the
Employee Concerns Task Group (ECTG), were established by TVA's Manager of
Nuclear Power to evaluate and report on those Office of Nuclear Power (ONP)
employee concerns filed before February 1, 1986, Concerns filed after that
date are handled by the ongoing ONP Employee Concerns Program (ECP).

The ECSP addressed over SSOO employee concerns. Each of the concerns was a
formal, written description of a circumstance or circumstances that an
employee thought was unsafe, unjust, inefficient, or inappropriate. The
mission of the Employee Concerns Special Program was to thoroughly
investigate all issues presented in the concerns and to report the results
of those investigations in a form accessible to ONP employees, the NRC, and
the general public. The results of these investigations are communicated
by four levels of ECSP reports: element, subcategory, category, and final.

Element reports, the lowest reporting level, will be published only for
those concerns directly affecting, the restart of Sequoyah Nuclear Plant's
reactor unit 2. An element consists of one or more closely related
issues. An issue is a potential problem identified by ECTG during the
evaluation process as having been raised in one or more concerns. For
efficient handling, what, appeared to be similar concerns were grouped into
elements early in the program, but issue definitions emerged from the
evaluation process itself. Consequently, some elements did include only
one issue, but often the ECTG evaluation found more than one issue per
element.

Subcategory reports summarize the evaluation of a number of elements.
However, the. subcategory report does more than collect element level
evaluations. The subcategory level overview of element findings leads to
an integration oi information that cannot take place at the element level.
This integration of information reveals the extent to which problems
overlap more than one element and will therefore require corrective action
for underlying causes not fully apparent at the element level.

To make the subcategory reports easier to understand, three items have been
placed at the front of each report: a preface, a glossary of the
terminology unique to ECSP reports, and a list of acronyms (terms formed
from the first letters of a series of words).

Additionally, at the end of each subcategory report the reader will find at
least two attachments. The first is a Subcategory Summary Table that
includes the following information: the concern number, a brief statement
of the concern, and a designation of nuclear safety-related concerns. The
second attachment is a listing of the concerns included in each issue
evaluated in the subcategory.
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The subcategories are themselves summarized in a series of eight category
reports. Each category report reviews the major findings and collective
significance of the subcategory reports in one of the following areas:

management and personnel relations

industrial safety

construction

material control

operations

quality assurance/quality control

welding

engineering

A separate report on employee concerns dealing with specific contentions of
intimidation, harassment, and wrongdoing will be released by the TVA Office
of the Inspector General.

Just as the subcategory reports integrate the information collected at the
element level, the category reports integrate the information assembled in
all the subcategory reports within the category, addressing particularly
the underlying causes of those problems that run across more than one
subcategory.

A final report will integrate and assess the information collected by all
of the lower level reports prepared for the ECSP, including the Inspector
General's report.

For more detail on the methods by which ECTG employee concerns were
evaluated and reported, consult the Tennessee Valley Authority Employee
Concerns Task Group Program Manual. The Manual spells out the program's
objectives, scope, organization, and responsibilities. It also specifies
the procedures that were followed in the investigation, reporting, and
closeout of the issues raised by employee concerns.
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ECSP GLOSSARY OF REPORT TERMS~

If
classification of evaluated issues the evaluation of an issue leads to one of

the following determinations:

Class A: Issue cannot be verified as factual

Class B: Issue is factually accurate, but what is described is not a

problem (i.e., not a condition requiring corrective action)

Class C; Issue is factual and identifies a problem, but corrective action
for the problem was initiated before the evaluation of the issue
was undertaken

Class D: Issue is factual and presents a problem for which corrective
action has been, or is being, taken as a result of an evaluation

Class E: A problem, requiring corrective action, which was not identified
by an employee concern, but was revealed during the ECTG

evaluation of an issue raised by an employee concern,

collective si nificance an analysis which determines the importance and
consequences of the findings in a particular ECSP report by putting those
findings in the proper perspective.

concern (see "employee concern")

corrective action steps taken to fix specific deficiencies or discrepancies
revealed by a negative finding and, when necessary, to correct causes in
order to prevent recurrence.

criterion lural: criteria a basis for defining a performance, behavior, or
quality which ONP imposes on itself (see also "requirement").

element or element re ort an optional level of ECSP report, below the
subcategory level, that deals with one or more issues.

em lo ee concern a formal, written description of a circumstance or
circumstances that an employee thinks unsafe, unjust, inefficient or
inappropriate; usually documented on a K-form or a form equivalent to the
K-form.
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evaluator(s) the individual(s) assigned the responsibility to assess a specific
grouping of employee concerns.

~findin s includes both statements of fact and the judgments made about those
facts during the evaluation process; negative findings require corrective
action.

issue a potential problem, as interpreted by the ECTG during the evaluation
process, raised in one or more concerns,

K-form (see m employee concern")

evaluation judgment or decision may be based.

root cause the underlying reason for a problem,

=Terms essential to the program but which require detailed definition have been
defined in the ECTG Procedure Manual (e.gen generic, specific, nuclear
safety-related, unreviewed safety-significant question).
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Acronyms

AI

AISC

ALARA

ANS

ANSI

ASME

ASTM

AWS

BLN

CA/

CAR

CATD

CCTS

CEG-H

CFR

CI

CMTR

COC

DCR

DNC

Administrative Instruction

American Institute of Steel Construction

As Low As Reasonably Achievable

American Nuclear Society

American National Standards Institute

American Society of Mechanical Engineers

American Society for Testing and Materials

American Welding Society

Browns Ferry Nuclear Plant

Bellefonte Nuclear Plant

Condition Adverse to Quality

Corrective Action Report

Corrective Action Tracking Document

Corporate Commitment Tracking System

Category Evaluation Group Head

Code of Federal Regulations

Concerned Individual

Certified Material Test Report

Certificate of Conformance/Compliance

Design Change Request

Division of Nuclear Construction (see also NU CON)
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DNE

DNQA

DNT

DOE

DPO

DR

ECN

ECP

ECP-SR

ECSP

ECTG

EEOC

EQ

EMRT

EN DES

ERT

FCR

FSAR

FY

GET

HCI

HVAC

Division of Nuclear Engineering

Division of Nuclear Quality Assurance

Division of Nuclear Training

Department of Energy

Division Personnel Officer

Discrepancy Report or Deviation Report

Engineering Change Notice

Employee Concerns Program

Employee Concerns Program-Site Representative

Employee Concerns Special Program

Employee Concerns Task Group

Equal Employment Opportunity Commission

Environmental Qualification

Emergency Medical Response Team

Engineering Design

Employee Response Team or Emergency Response Team

Field Change Request

Final Safety Analysis Report

Fiscal Year

General Employee Training

Hazard Control Instruction

Heating, Ventilating„, Air Conditioning

Installation Instruction

INPO

IRN

Institute of Nuclear Power Operations

Inspection Rejection Notice
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L/R

MM.I

MI

MSPB

NCR

NDE

NPP

NPS

NQAM

NRC

NSB

NSRS

NU CON

NUMARC

OSHA

ONP

OWCP

PHR

PT

Labor Relations Staff

Modifications and Additions Instruction

Haintenance Instruction

Merit Systems Protection Board

Magnetic Particle Testing

Nonconforming Condition Report

Nondestructive Examination

Nuclear Performance Plan

Non-plant Specific or Nuclear Procedures System

Nuclear Quality Assurance Manual

Nuclear Regulatory Commission

Nuclear Services Branch

Nuclear Safety Review Staff

Division of Nuclear Construction (obsolete abbreviation, see DNC)

Nuclear Utility Management and Resources Committee

Occupational Safety and Health Administration (or Act)

Office of Nuclear Power

Office of Workers Compensation Program

Personal History Record

Liquid Penetrant Testing

QA

QAP

QC

QCI

Quality Assurance

Quality Assurance Procedures

Quality Control

Quality Control Instruction
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QCP

QTC

RIF

RT

SQN

SI

SOP

SRP

SWEC

TAS

HL

TVTLC

UT

Quality Control Procedure

Quality Technology Company

Reduction in Force

Radiographic Testing

Sequoyah Nuclear Plant

Surveillance Instruction

Standard Operating Procedure

Senior Review Panel

Stone and Webster Engineering Corporation

Technical Assistance Staff

Trades and Labor

Tennessee Valley Authority

Tennessee Valley Trades and Labor Council

Ultrasonic Testing

Visual Testing

WBECSP Watts Bar Employee Concern Special Program

WBN

WP

Watts Bar Nuclear Plant

Work Request or Work Rules

Workplans
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1.1 Introduction

This subcategory report, Work Rules, addresses 11 issues raised by
235 employee concerns which referred to rules and policies governing
the various organizations of the Office of Nuclear Power (ONP). It
is not restricted to a formal, published set of work rules such as
those used by the Division of Nuclear Construction (DNC).
Therefore, this report addresses all issues related to the
application and/or content of all the rules and regulations
employees work under at a TVA nuclear facility.

The term "Work Rules" (WRs) is used generically to apply to all
rules and regulations. Where the report is addressing an issue that
relates only to a policy or procedure, the evaluator has identified
such as a work policy.

1.2 Descri tion of Issues

The issues have been grouped into two elements:

Application of Work Rules and Policies

Content of Work Rules

1.2.1 Application of Work Rules and Policies

Issue 70201 — Construction A lies Work Rules Differentl

The issue is based on a contention that construction differs
from other organizations in its handling of rules and
policies for employees working at TVA nuclear facilities.

Issue 70202 - Crafts Held More Strictl to WRs Than Salar
Polic Em lo ees

The concerns raising this issue suggest that Salary Policy
employees (usually managers) are not held as strictly to the
WRs as craft employees.

Issue 70203 — WR Enforcement is Inconsistent

The contention is that WRs are enforced inconsistently
between crafts, shifts, crews, and individuals.

Issue 70204 — Excessive Em hasis on WR Enforcement

The Concerned Individuals (CIs) contend that excessive
emphasis was placed on strict application of WRs.
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Issue 70205 — Arbitrar and Inconsistent Disci line

The CIs contend that threats of arbitrary and inconsistent
discipline for WR violations adversely affected work
efficiency, safety, quality, and morale.

Issue 70206 - Arbitrar Disci linar Action is Condoned

This issue is based primarily on past disciplinary action
that was reversed on appeal or through arbitration. The CIs
contend that managers take disciplinary action without
considering all the facts and should themselves be subject to
disciplinary action for their arbitrary decisions that are
found to be incorrect.

Issue 70207 - WRs Are Chan ed to Harass and Terminate
~Em lo ses

The concerns raising this issue reflect a perception that WRs

and policies are changed and misapplied by management to aid
in intimidating, harassing, or terminating employees.

Issue 70208 — Disci linar Action Too Severe for WR Violation

The concerns in this issue expressed a belief that
disciplinary action for WR violations is often more severe
than warranted by the violation. Some CIs also argued that
oral warnings are unfair because they cannot be grieved,

1.2.2 Content of Work Rules

Issue 70209 - WRs Are Ineffective and Restrict Work

The contention in this issue is that some work policies need
to be reevaluated because they are ineffective, restrict
work, or are open to misuse.

Issue 70210 — WRs Are Unclear and Ill-defined

The CIs contend that some WRs are subject to interpretation
and sometimes lead to unexplained disciplinary actions,
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1.2.3 Issue 70211 - Concerns With Insufficient Information to
Evaluat'e

The following concerns were general statements of opinion
that did not relate to any definable issue and therefore
could not be investigated or evaluated:

EX-85-045-001
PH-85-002-014
WBN-86-052-003

The ten issues encompass a total of 235 concerns, 205 of which are
based on a common perception of employees that project management's
method of applying the WRs and policies have been unfair,
inconsistent, and inappropriate. The remaining 30 concerns raise
issues relating to the subject matter or content of the WRs.

Of the 235 individual concerns, 194 (82%) originated in the Division
of Construction (CONST). CONST, reorganized and referred to
presently as DNC, is one of several organizations operating within
the Office of Nuclear Power (ONP). Although most of the concerns
came from DNC employees, the findings of this report will be
relevant to WRs and policies among the different organizations
working under ONP. Those who work under such rules include
employees in Power Maintenance, Power Operations, the combined
Modifications Group of Power and Construction employees (now
operating as an organization within DNC), Engineering, Medical
Services, Public Safety Services, DNC, and Quality Assurance.

To locate the issue in which a particular concern is evaluated,
consult the following attachments:

Attachment A, Subcategory Summary Table

Attachment B, List of Concerns by Element/Issue

All Management and Personnel Category concerns having a technical
component (including all concerns designated Nuclear Safety-related)
are shared with the appropriate technical category for investigation
and resolution of that technical component. Report(s) sharing a
concern with this report are identified in the entry for that
concern on Attachment A.
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2.0 SURHARY

2.1 Summar of Issues

2.1.1 Application of Work Rules and Policies

This element addresses the existence of inconsistencies or
different standards of application for the WRs in different
organizations. It also questions whether the varying methods
used by some managers in applying the WRs are fair.

2.1.2 Content of the Work Rules and Policies

This element addresses concerns which question the
interpretation of some WRs/policies by employees and
management.

2.2 Summar of Evaluation Process

The evaluator has reviewed all the information available on the
concerns in this subcategory. The information pertinent to the
evaluation of the issues has been considered and incorporated in
this report.

The evaluation process included the review and classification or
characterization of concerns, a review of source documents,
interviews with management and employees, and an analysis to
determine whether the issues identified problems in need of
corrective action.

The findings of this report verify as factual that inconsistencies
and differing standards of application for the WRs and policies do

exist across the different ONP organizations. The findings also
show that the varying methods used by some managers in applying the
WRs and policies have been perceived as unfair by employees. These
problems were compounded by an emphasis placed by some managers on

WR enforcement within DNC during and preceding the time period these
concerns were submitted.

Additionally, the findings show that the content of some work
policies are misunderstood or interpreted differently by employees
and management.
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2.4 Summar of Collective Si nificance

Work rules caused employees significant irritation during the
1985-86 timeframe of the concerns evaluated in this report.
Inconsistencies between sets of work rules used by different TVA

organizations were resented by workers, particularly when line
supervisors cannot or will not provide explanations for the
inconsistencies. Inconsistencies in work rule application created
even more resentment.

2.5 Summar of Causes

Poor communication between organizations, inconsistent application,
and ineffective communication with employees caused irritation over
work rules,

2.6 Summar of Corrective Action

Corrective action already initiated for the problems identified in
this subcategory includes:

the development of the Nuclear Procedures System which will
reduce inconsistencies in procedures (like WRs which affect more
than one ONP organization)

the requirement that all personnel in supervisory and substitute
supervisory positions complete supervisory training

the establishment of an Employee Involvement Program (EIP) in DNC

to improve communication between supervisors and employees on
such matters as WRs and their implementation

the establishment of an Employee Concerns Program to provide an
additional channel for employee feedback on matters of concern
such as WR content or application

the continuation of employee attitude surveys as a standard way
of determining employee perspectives on the effectiveness of
concern resolution

an increase in efforts by management to communicate the intent of
some WRs confusing to employees

the convening of an ONP-wide task group to review (and where
necessary, clarify) the full range of WRs now in effect
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3.0 EVALUATION PROCESS

3.1 General Methodolo

The evaluation of this subcategory was conducted according to the
Evaluation Plan for the Employee Concerns Task Group and the
Evaluation Plan for the Management and Personnel Group. The concern
case files were reviewed, Source documents were researched and

interviews conducted in order to identify the requirements and
criteria which applied to the issues in this subcategory. The
concerns were grouped into two elements; the elements were
subdivided into issues. The issues were evaluated against the
identified requirements and criteria to determine findings. A

collective significance analysis was conducted; causes were
indicated for negative findings; and corrective action for the
negative findings was initiated or determined to have already been
initiated.

To evaluate the WRs, some research into their history was necessary
to understand their original purpose and intent. This review
covered relevant information on past practices regarding the
application and content of WRs at a TVA nuclear facility. The

review relied heavily on interviews and documents of the corporate
staffs and files of the organizations who work at a common nuclear
site. Since the DNC work force was the only organization using a

published list of WRs and was the source of most of the concerns,
emphasis was placed upon gathering information pertinent to WR use
in that organization.

3.2 S ecific Methodolo

After the concerns were separated into two main elements, each
concern was reviewed and sorted into the eleven issues shown in
Attachment BE The purpose of the issues was to address several
similar concerns generically. This process enabled the evaluator to
condense the 235 concerns into manageable units.

After the issues were identified, a review and analysis was
conducted of source documents believed to contain the requirements
and criteria governing each of the eleven issues.

Interviews were conducted with various levels of TVA employees
working at both the corporate and project locations and with
officials of the outside utilities. These interviews were conducted
to verify and gain explanations of various aspects of the documents
mentioned in the findings (4.0). The interviews also provided
perspective on the significance of the issues.
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The evaluator made several observations of the Watts Bar Nuclear
Plant (WBN), with attention directed to management's interaction
with employees, and noted any obvious differences between
organizations in the application or observance of working rules and
policies. Additionally, opinions were solicited from employees
about how the application of WRs and policies affected their work,
Observations were documented in the field notes that now form part
of the concern files.

4.0 FINDINGS

~Back round

Since this report evaluates the WRs, work policies, and methods of WR

application now used by ONP at all of TVA's nuclear facilities, all of
the findings, while focusing on WBN, are considered to have possible
generic applicability for ONP.

Initially, three general considerations are discussed that are derived
from the historical development of the WRs at TVA. These three
considerations provide a perspective from which to better understand the
issues evaluated in this report.

Consideration One

The interviews and review of historical documents indicate that DNC
management at TVA has traditionally used WRs as a means of ensuring
consistent treatment of trades and labor employees, and to maintain
control of the work environment while managing a large work force at
several work locations. Construction work, by nature, is temporary, and
employees are typically moved from site to site as one job is completed
and another begun. Having the same rules and policies at these sites
made it easier for the employees to adjust because they knew what WRs

they were expected t'o work under at each location.

Standardized WRs and policies are also an effective tool for DNC

corporate managers efforts to guide and direct a large and sometimes
isolated work force.

Thus, ordinarily there is sound management reasoning for the use of WRs

in construction organizations such as DNC, while similar WRs would not
always be necessary or suitable for smaller organizations or those with a
low personnel turnover rate. However, the period of time reguiring
construction work forces has been much longer on a nuclear site than that
experienced on other construction projects. This fact has led to more
interaction between construction employees and the personnel of the
various permanent organizations located at the common work site than is
normally the case,
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Consideration Two

The importance of consistency in the application of the WRs is
highlighted by the reviews and appeal processes available to employees.
Additionally, much scrutiny was placed upon management actions by outside
arbitrators, the Merit System Protection Board (MSPB), and Equal
Employment Opportunity Commission (EEOC).

The intent of the WRs was to ensure consistent treatment of employees by
providing reasonable guidelines for employees to work under. Revisions
have been made periodically in the last 15 years which normally resulted
from a need to clarify a rule, or as a result of an adverse arbitration
or MSPB ruling that impacted the current WRs.

Consideration Three

None of the outside utilities and TVA organizations evaluated by this
report placed as much emphasis on formal published WRs as ONP's DNC. ONP

organizations using more informal guidelines rather than strict, formal
WRs had far fewer concerns about WRs than DNC.

Rather than depending solely on formalized published WRs the private
utilities placed more accountability and responsibility upon lower-level
management to manage their subordinates. Central guidance was provided
in the form of a supervisory handbook which was used to help maintain
consistency of actions. It should be noted, however, that the outside
utilities surveyed contracted their large construction projects and the
utility organizations did not work under the same employer as is the case
for TVA employees.

4.1 A lication of Work Rules and Policies

4.1.1 Issue 70201 - Construction A lies Work Rules Differentl

The issue is based on a contention that construction differs
from other organizations in its handling of rules and
policies for employees working at TVA nuclear facilities.

Discussion

Eighty percent of the concerns about WRs originated in former
Office of Construction, now DNC, as can be seen by checking
the Subcategory Report Summary Table (Attachment A), This
table establishes, by origin of concern, that employees in
DNC were far more troubled by WRs than employees of other
organizations,
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DNC has a list of WRs unique to its organization. DNC's WRs

are applied to its employees more strictly than are the WRs

in the other organizations in ONP.

Nuclear Power Operations uses the WBN Su ervisor Handbook
for Foremen, which basically outlines a method of using
progressive discipline and gives examples of common offenses
and related forms of disciplinary action. The absence of the
handbook from DNC establishes a difference in WRs between DNC

employees and those employees in the other ONP organizations

Members of the other organizations operating at WBN,

Engineering, Personnel, Medical, and Public Safety Services,
all indicated in interviews that they did not have published
WRs other than guidelines developed within their own

organizations.

A reading of the WRs and policies of the various
organizations reveal a number of basic differences in rules
that employees in different organizations must work under at
a common TVA facility.
Conclusion

This issue is factually accurate and requires corrective
action.

4.1.2 Issue 70202 — Craft Held More Strictly to WRs Than Salary
Policy Employees

The concerns raising this issue suggest that Salary Policy
employees (usually managers) are not held as strictly to the
WRs as craft employees.

Discussion

Craft employees were the largest source of these concerns
which were directed at. management and salary policy
employees. The crafts basically believed they were the only
employees really forced to follow WRs and policies. The
conduct guidelines were established in 1981 as a result of
earlier versions of this concern and were intended to provide
a closer comparison of WR penalties for Salary Policy and
Trades and Labor employees in DNC.
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Publicly reported incidents of disciplinary action towards
management were noticeably lighter than reported disciplinary
actions against nonmanagement. Interviews with craft
employees revealed their knowledge of incidents in which
managers of Salary Policy employees were found in possession
of alcohol, guilty of unauthorized removal of TVA property,
or caught climbing the security fence, but were afforded
lighter forms of disciplinary action than craft employees
were for the same

violations'onclusion

The evidence indicates the issue is factually accurate and
identifies a problem requiring corrective action.

4.1.3 Issue 70203 — MR Enforcement is Inconsistent

The contention is that WRs are enforced inconsistently
between crafts, shifts, crews, and individuals.

Discussion

A high number of individual concerns expressed the belief
that management enforces the WRs differently between crafts
and between employees within the same unit or craft.

Both supervisory and nonsupervisory employees stated in
interviews that they believed some favoritism and selective
enforcement exist. There were no specific examples given of
this belief other than general observations.

Evidence presented through observations and interviews showed
that some managers were more authoritarian than others in
applying the MRs.

Some managers indicated that WRs should be enforced equally
while others believed a manager should show leniency to an

employee with a good work record as opposed to one with a

history of poor performance.

Conclusion

The evidence indicates the issue is factually accurate and
identifies a problem requiring corrective action.
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4.1.4 Issue 70204 — Excessive Emphasis on WR Enforcement

The CIs contend that excessive emphasis was placed on strict
application of WRs.

Discussion

Attachment C shows an analysis of disciplinary actions taken
in DNC from January 1984 through December 1985. During the
period beginning January 1985 through June 1985, the number
of disciplinary actions almost doubled, particularly in the
oral warning category. This is significant because many
concerns dealt with not being able to appeal oral warnings,

Interviews and observations conducted by the evaluator
revealed that many managers used an authoritarian 'style of
management that emphasized discipline to achieve results.

During the period when the concerns were submitted, no
significant program geared to recognizing good work
performance of Trades and Labor employees in DNC existed.

Conclusion

The evidence indicates the issue is factually accurate and
identifies a problem requiring corrective action.

4.1.5 Issue 70205 - Arbitrary and Inconsistent Discipline

The CIs contend that threats of arbitrary and inconsistent
discipline for WR violations adversely affected work
efficiency, safety, quality, and morale.

Discussion

While the criteria for judging this concern are somewhat
subjective in nature, the findings did show that the work
environment was perceived as undesirable by some workers,
which adversely affected the morale of those workers,

During the time of these concerns, the findings evidence
suggests that some managers were using an authoritarian style
of management.

There is no direct evidence to support the concern that
safety, quality, or work efficiency was adversely affected.
The WR for a violation of QA procedures in DNC provides for a

two-week suspension for the first offense and discharge for a

second offense.
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The actions taken in DNC beginning in November 1985, with
changes in top management, indicated a belief that a new
style of management was needed,

The six-month period of June 1985 through December 1985,
showed only three cases of DNC employees reporting conditions
where hardware might not be in compliance with quality
reguirements. The Employee Involvement Program (EIP) was
initiated in January 1986 to solicit employee input. It was
accompanied by assurances from the new construction
superintendent that no one would be penalized for
accidentally damaging QA rated hardware. Consequently, over
60 reports of possible damage were reported through the
Employee Involvement Program with several Nonconforming
Condition Reports (NCRs) written which initiated corrective
action for identified deficiencies.

Conclusion

The evidence indicates the issue is factually accurate in
regard to morale and identifies a problem requiring
corrective action.

Issue 70206 - Arbitrary Disciplinry Action is Condoned

The issue is based primarily on past disciplinary action that
was reversed on appeal or through arbitration. The CIs
contend that managers take disciplinary action without
considering all the facts and should themselves be subject to
disciplinary action for their arbitrary decisions that are
found to be incorrect.

Discussion

This perception arose from past disciplinary actions taken by
management and later reversed through appeal mechanisms such
as MSPB or arbitration rulings. Normally, the employees were
aware of a person being "made whole," that is, brought back
to work and given retroactive backpay. They believed that if
the original decision to take the. action was ruled incorrect,
then some action should be taken against the manager,

Findings showed that management actions are normally reviewed
on a case-by-case basis by higher levels of management and
other TVA organizations, such as the Office of the General
Counsel, the General Manager's Office, the Office of Employee
Relations, and, presently, the Inspector General's Office.
Any alleged incident of wrongdoing by a manager is reviewed,
but the review is not normally made general information to
employees,
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Actions heard before an arbitrator, MSPB, or EEOC have
normally been reviewed and agreed to be proper by TVA before
the action is taken. Most employees do not understand this
approval process because it has not been explained to them.

Interviews with employees also indicated the belief that when
they presented their case to management, no one considered or
really listened to what they had to say. Records kept during
the time these concerns were presented show that very few
actions were being resolved at the lower levels.

There were indications by several DNC managers in interviews
that no matter what the circumstances were, they could not
make exceptions to the WRs. They believed this necessary
because of requirements of MSPB and arbitrators that
discipline be consistent.

Findings indicated that in most instances, employees who
believed management failed to consider all the facts were
referring to oral warnings. A higher-than-usual number of
oral warnings were issued just prior to Quality Technology
Corporation (QTC) appearance at WBN. Employees found oral
warnings particularly frustrating because such warnings
cannot be appealed.

Conclusion

The issue was not verified as factual.

4.1.7 Issue 70207 — WRs Are Changed to Harass and Terminate
Employees

The concerns raising this issue reflect a perception that WRs

and policies are changed and misapplied by management to aid
in intimidating, harassing, or terminating employees.

Discussion

This concern seems to reflect a perception by employees that
WRs are used only when management desires to harass or
terminate a particular employee.

There is no evidence that shows WRs being changed or adapted
to fit a particular situation. On the contrary, management
is reluctant to change any portion of a WR.

Conclusion

The issue was not verified as factual.
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4.1.8 Issue 70208 — Disciplinary Action Too Severe for WR Violation

The concerns in this issue expressed a belief that
disciplinary action for WR violations is often more severe
than warranted by the violation. Some CIs also argued that
oral warnings are unfair because they cannot be grieved.

Discussion

This evaluation found consistent evidence that much
management emphasis was placed upon the appropriateness of
penalty when managers enforced the WRs or policies. The
requirements of MSPB and arbitration placed management in a

position of carefully reviewing the degree of penalty when
taking disciplinary action.

The perception that oral warnings cannot be appealed was
traced to a basic disagreement in the use of oral warnings.
The employees believed that by the General Agreement, they
should be able to appeal any action they believed to be
unfair. The decision to utilize oral warnings was made by
the Director of Labor Relations and resulted from discussions
and agreement with the Tennessee Valley Trades and Labor
Council (TVTSLC). As such, the oral warning would only serve
to document a first step in a disciplinary process and would
be grievable only after the second step or written warning
was issuedo

Interviews with some of the outside utilities who used
unionized modification and maintenance employees revealed
that their first step was called an "Oral Reminder" rather
than an "Oral Warning." Employees of the outside utilities
could also appeal the oral reminder to their supervisor.

Conclusion

The issue was not verified as factual.

4.2 Content of Work Rules

4.2.1 Issue 70209 - WRs Are Ineffective and Restrict Work

The contention in
to be reevaluated
work, or are open

this issue is that some work policies need
because they are ineffective, restrict
to misuse.
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Discussion

Some policies have been ineffective because the content was
ambiguously worded causing them to be interpreted in two or
more conflicting ways. Some managers and employees did not
understand or had conflicting opinions on what some WRs were
intended to accomplish. The following rule was cited in
several concerns as being misunderstood:

Concealing defective work or violation of Quality
Assurance/Quality Control procedures (up to and including
discharge for obvious or willfulviolation). First
offense-2 weeks suspension; second offense-discharge.

This WR raised concern that an employee accidentally damaging
a piece of safety-related hardware might not report it in
fear of pending disciplinary action,

However, management has taken corrective action in regards to
this concern as stated in section 4.1.5 of this report,

Other issues addressed more directly some policy or
procedural requirements that appeared to hold up work or
create unnecessary work. Here are two examples drawn from
individual concerns.

1. Public Safety Officers confiscate tools during toolbox
searches, causing craft to spend time acquiring new tools.

2. Some inspection procedures delay the work unnecessarily.
Findings indicated a problem existed with some of the
mechanics of the inspection process rather than its
written procedures.

In most cases these concerns indicated a failure to
communicate the reasons for the policies and procedures that
seemed unnecessarily restrictive, but which could in fact be
adjusted,

Misuse of a WR is a management problem and is addressed under
Section 4.1, "Application of Work Rules and Policies."

Conclusion

This issue was verified as factual and requires corrective
action,
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4.2.2 Issue 70210 - WRs Are Unclear and Ill-defined

The CIs contend that some WRs are subject to interpretation
and sometimes lead to unexplained disciplinary actions.

Discussion

This evaluation found most WRs clear and well defined when
used as guidelines for discipline. Therefore, allegations
that WRs were unclear or ill defined were not factually
accurate; however, evidence existed that some WRs and
policies were misunderstood by employees.

Interviews with the DNC employees indicated that for the most
part, they understood the rules but they believed some were
unnecessary.

Conclusion

The issue was not verified as factual,

5,0 COLLECTIVE SIGNIFICANCE

The large number of concerns in this subcategory (235) indicates that
problems with WRs caused significant employee irritation at WBN during
the period of the concerns (1985 through February 1986). When employees
from different TVA organizations work side-by-side for extended periods
of time as they did at WBN, inconsistent work rules are noticed and often
deeply resented, particularly if line supervisors cannot or do not
provide explanations for the inconsistencies. For instance, WRs and work
policies can slow down work. The reasons for such slow downs are not
always adequately explained, particularly to nearby workers who must work
on while fellow workers seem to be standing idle.

The fact that the great majority of the concerns (205 versus 30)
addressed the application of WRs, rather than their content, also points
to line supervisors rather than the rules themselves as the major source
of the employee irritation. Interviews with employees revealed that
supervisors often either ignored questions about WR application or
expressed irritation with the questioner. Either response added fuel to
employee resentment, thereby weakening the teamwork needed between
management and employees to accomplish the goals and objectives of TVA's
nuclear program.
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6.0 CAUSE

6.1 Poor Coordination of WRs Between Or anizations

Although Nuclear Operations personnel and DNC personnel in the same
crafts often worked in the same areas, little was done to
standardize their WRs or work policies.

6.2 Inconsistent A lication or Enforcement of WRs and Policies

At the time of these concerns, employees felt unsure when
disciplinary action of WRs would be enforced or by whom.

6.3 Ineffective Communication b Line Su ervisors

As the Collective Significance analysis pointed out, confusion over
WRs during the time period of these concerns often became resentment
because some supervisors could not or would not explain what seemed
to be unfair WR applications.

A. In all the organizations, efforts were made by higher levels of
management to ensure that disciplinary actions taken were proper
and consistent. However, these efforts examined only whether
disciplinary action was consistent for the violation or
offense. Upper management did not deal with the overall effect
of disciplinary actions or pursue whether more positive
resolutions to the problem were available to a manager.

B. Employee perceptions that management would not listen was so
strong that many employees believed that their side of a case
would not be heard until their appeal was off the site. While
there were sufficient appeal processes available to employees,
there are indications that at the time of the concerns, few
grievances were resolved at the lower levels of supervision.
Thus, poor listening skills on the part of some managers fed
distrust on the part of employees, causing the problem to grow
worse with each repetition of this circle.

C. The severity of the penalties for WR violations was sometimes
caused by managers'ear of appearing inconsistent or of
practicing favoritism. This was unfortunate since the WRs

potentially allowed each manager to adjust the penalty to suit
the circumstances of the case,
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D. The findings showed that WRs and policies can slow down work.
The reasons for such WRs have not always been adequately
explained to employees. An example would be an inspection
procedure that may seem to slow down work to an employee, but is
essential for ensuring, a safely built nuclear plant,

E. A lack of good communications between employees and management
resulted in the meaning and intent of the WRs not being
understood,

7.0 CORRECTIVE ACTION

7.1 Previousl Initiated Corrective Actions

During the time that these concerns were expressed, management and
employees were not communicating effectively. Inadequate
understanding of WRs was a part of this communication problem,

A. The Nuclear Performance Plan (revised July 18, 1986) calls for
the development and implementation of a Nuclear Procedures
System which is intended to centralize and standardize ONP

procedures and hence ONP performance. Interface procedures
(called Standards when they apply to all ONP sites and called
Procedures when they affect only one site) will help to
eliminate inconsistencies in WRs. Other components of the
Nuclear Procedures System--Organization Charters, Job
Descriptions, and Responsibility and Authority Profiles will
hold line managers responsible for consistent interpretation of
the standardized WRs.

B. DNC is presently completing supervision training, which all
personnel in supervisory and substitute supervisory positions
are required to attend.

C. The establishment of an Employee Involvement Program (EIP) in
the DNC is intended to encourage better communication between
line managers and employees. The exchange of information
between managers and employees in weekly EIP meetings has helped
improve understanding of the WRs and allow feedback to employees
on their questions.

D. The establishment of an Employee Concerns Program offers an
additional outlet for employee feedback that can not be
expressed through normal channels.
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E. Corrective actions for subcategory Report 7-08, "Morale," has
called for the continuation of Employee Attitude Surveys on a

regular basis. The problems revealed by the evaluation in this
subcategory also require continued, reliable measures of
employee attitudes, In the present case, a perception of
lingering management-employee communication problems over WRs is
itself a problem that must be dealt with. It is more likely to
be dealt with effectively if employee perceptions are measured
by frequent, statistically reliable, surveys.

F. As noted in sections 4.1.5E and 4.2.1A of this report,
management took some immediate steps to clarify the intent and
application of some WRs. This increased effort at communication
resulted in a corresponding increase in employee involvement.

7.2 Corrective Action As a Result of This Evaluation

To develop standardized WRs, ONP will convene a task force to review
the full range of WRs in effect. The task force will consist of
three high level managers--one from plant operations, one from plant
maintenance, and one from construction/modifications--and three site
working-level employees, one each from plant operations, plant
maintenance, and construction/modifications (CATD 702-NPS-01).
The resulting recommendations from this task force will be evaluated
for generic application for all ONP organizations.

8.0 ATTACHMENTS

8.1 Attachment A, Subcategory Summary Table

8.2 Attachment B, Concerns Listed by Issue

8.3 Attachment C, Past Disciplinary Records, Div. of NU CON
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THHELD DUE TO COtlFIDEtlTIALITY. tl0 F
URTHER IttFORthATIOtt HAY BE RELEASED.

COtlSTRUCTIOtl DEPARTtlEtlT COWCERtl. C
I HAS tl0 FURTHER IWFORtlATIOtl.

IlBtlP EMPLOYEE RECEIVED DISCIPL IWARY
ACTIOtl FOR tlOT FOLLOllItlG ILLEGAL DIR
ECTIOWS ISSUED BY NAttAGENEHT. DETAI
LS KttOtttt TO QTC, llITHHELD DUE TO COH
FIDEWTIALITY. WUC. PollER DEPT. CONC
ERtl. HO FURTHER I)lFORHATIOtl tlAY BE
RELEASED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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EFEREN — ECPSi32J-ECPS132C
FREQUENCY — REQUEST
ltP — ISSS - RM(1

I EGORY: tlP tlGT. 8 PERS. ISSUES

TEWtlESSE L EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COHCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN IHFORMATIOtl BY CATEGORY/'SUBCATEGORY
SUBCATEGORYi 702 IlRS CHAtlGED TO HARASS AWD TERMItlATE EtlPLOYEES

PA
RUW
RUW

5
TIthE " 10:0<i:39
DATE " 03/IQ/'87

S
H

SUB R PLT
'.OtlCERtl ttUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERt) DESCRIPTIOtl

REF. SECTIOtl
CAT — MP
SUBCAT " 702

-85"633-tlBtl 01 MP 70207 tl MBtl 1 tl tl tl N
2 WA HA tlA HA

WSRS CI COtlCERtlED ABOUT LACK OF DECENT SU
PERIVSIOW. THEY MAKE UP RULES AS TH
EY GO ALOtlG AtlD EtlCOURAGE SAFETY VIO
LATIOWS TO SPEED PRODUCTIOtl.

I -85-00<i-00201 MP 70209 H HBN 1 tl W W H
T50011 2 HA tlA WA HA

I -85-015-00101 MP 70201 H HBW 1 tl tl W tl
T5006<i 2 tlA tlA tlA tlA

I -85-018-00301 t'.P 70263 W llBW 1 tl H W W

T50050 2 HA WA tlA tlA

I -85-021"W0701 MP 70208 W HBW 1 tl H W W

2 HA HA HA HA

QTC

QTC

QTC

NRC

COtlTRARY TO MEtl0 lt DOC 800728001 FRO
tl MAtlAGER OF COtlSTRUCTIOtl (tlAME KWOll
tl) DATED 7/'2I/'80 SUBJECT: WORK SAMPL
ItlG SURVEYS AtlD DISCIPLItlARY ACTIOtlp

WORK SAMPLItlG SURVEYS HAVE BEEtl USE
D AGAINST CI AWD STEAMFITTER SUPERVI
SORS. TVA STARTED ISSUItlG "LETTER" T
0 STEAtlFITTER SUP ERVISOR ' FILES BAS
ED OH THE WORK SAMPLItlG SURVEYS BEGI
HWIWG IW 1982

DIFFEREtlTIAL TREATthEttT BETllEEtl PUBLI
C SAFETY (PSS) p DIVISIOtl OF P011ER PR
ODUCTIOH (DPP) AWD OFFICE OF COWSTRU
CTIOtl 8 EtlGItlEERItlG EtlPLOYEES BY TVA

MAttAGEthEWT. EXAtlPLE: CPR CLASS OFF
ERED BY TVAp OFFICE OF COtlSTRUCTIOtl
PERSOtltlEL TOOK Otl THEIR OHtl TItlEp DP
P PERSONNEL TOOK CPR CLASS OW Cot1PAtt
Y TIt1Ep OFFICE COtlDITIOWS OF DPP AtlD

PSS ARE BETTER (tlICER) THAtl OFFICE
OF COtlSTRUCTIOH PERSOtltlEL. OFFICE 0
F CONSTRUCTION PERSONNEL DO WOT GET
"PERKS" THAT DPP OR PSS EMPLOYEES RE
CEIVE. C/'I

ELECTRICAL CRAFT SUP ERVI SION ( HAtlES
GIVEN) ISSUES LETTERS FOR TRIVAL ITE
tlS WITHOUT EQUALITY TO THE llORKERS.

CI COULD tlOT PROVIDE A SPECIFIC ItlC
IDENT OR EXAMPLE.

tlRC IDEtlTIFIED THE FOLLOl<IHG COtlCERW
FROtl REVIEll OF QTC FILE. "CI GIVEtl
TItlE OFF FOR LETTIWG 90 DAY CERTIFI

CATIOtl EXPIRE." tlOTE: THIS l'1AS PREV
IOUSLY DOCUMEtlTED Otl K-FORM FOR Itl-8
5-021-003

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FEREHC — ECPS132J-ECPS132C
EQUEtlCY - REQUEST

'P — ISSS - Rllt1

EGORY i t1P t1GT. 8 PERS. ISSUES

TEtlHESSEE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EtttPLOYEE CONCERN PROGRAt1 SYSTEH (ECPS)
Et1PLOYEE COtlCERW IHFORt1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY I 702 ARBITRARY AND IHCOtlSISTEHT DISCIPLIHE

PAG 6
RUtl TI11E — 10:00:39
RUN DATE - 03/10'87

OtlCERN WUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
'ISTORICAL

REPORT
COHCERtl
ORIGIN. CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT — HP
SUBCAT — 702

~ -85-022-00201
T50152

HP 70205 S HBH

02 t1P 70209 S NBN

1 H N N H
2 HA tlA HA tlA

1 H tl N tl
2 tlA HA tlA WA

QTC FOREMAN (WANE KH011tl) TOLD CRAFT PERS
OtlWEL THAT THEY WOULD GET TIt1E"OFF F
OR RECEI VIHG 2 IWSP ECT I0 tl RE J ECT I0tl
NOTICES AGAINST THEIR HORK. THIS OC
CURRED DURING flAY 1985. CI STATED T
HAT ABOVE FOREtlAH RECEIVED THIS ORDE
R FROtl l1-5 CRAFT SUPERIHTEtlDEtlT (tlAth
E KtlOlltl). CI COULD tlOT PROVIDE AllY
ADDITIOtlAL ItlFORHATIOW. HO FOLLOllUP

REQUIRED.

I -85-0<i6-.„00301 t1P 70203 tl llBN 1 H tl H tl
T50065

'i
2 HA tlA tlA HA

1 -85"052-00201 tlP 70207 N HBtt ' H H tl W

T50066 2 HA tlA tlA tlA

'85-056-00201 . HP 70209 N HBW 1 tl tl tl H
T50062 2 HA HA HA tlA

QTC

QTC

IN-85-056-002 QTC

COHSTAtlT HARASSt1EtlT BY CRAFT SUPERVI
SION - (tlAthES Ktl01ltl) . EXAt1PLE: LETT
ERS l'lERE ISSUED TO C/I 8 OTHER ELECT
RICIAtlS ltHO DRANK COFFEE OR ATE StlAC
KS It> A DESIGtlATED SNOKItlG AREA. SH
OKERS AHD TOBACCO CHEHERS ALSO Itl TH
E SAtlE SHOKItlG AREA AT THAT TItlE DID

tlOT RECEIVE AtlY LETTER OR OTHER DIS
CIPLIHARY ACTIOtl. tl0 FOLLOW-UP REQU
IRED.

IWS P ECTI 0tl RE J ECT IOH NOTICES ( I R W ) A
RE BEItlG UTILIZED BY STEAN-FITTER CR
AFT SUPERVISORS (FORE11AW AWD GENERAL

FOREthAtt) TO TAKE DISCIPLItlARY ACTIO
tl AGAItlST CRAFTSt'lAW (HELDERiFITTER)
HHO PERFORNED THE llORK. C/I STATED
THIS PRACTICE IS COtlDUCTED IH BOTH U
HITS 1 AtlD 2. tl0 ADDITIONAL IHFORt1A
TIOH AVAILABLE.

CI FEELS THAT TOO HUGH TINE AtlD HOtlE
Y IS llASTED BY TVA BY HAVItlG STEAtlFI
TTERS STORE THEIR TOOLS It( GANG BOXE
S IH LIEU OF INDIVIDUAL TOOL BOXES.

CI STATED THAT EACH FITTER/HELDER T
EAH SHOULD HAVE THERI OllW TOOL BOX A
tlD FEELS TOO t1UCH TItlE IS SPENT BY tl
ALKIHG BACK AWD FORTH TO TOOL ROON.

CI COULD WOT PROVIDE AHY SPECIFIC A
DDITIOHAL INFORMATION.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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=.FEREtlC — ECPS132J-ECPS132C
<EQUEtlCY — REQUEST
IP — ISSS - R1111

fEGORY i t1P MGT. 8i PERS. iSSUES

T EtltlESS E~LEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EMPLOYEE COtlCERH PROGRAM SYSTEt1 (ECPS)
EMPLOYEE CONCERN ItlFORt1ATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY'702 CRAFTS HELD MORE STRICTLY TO llR THAW SALARY POLICY

PA 7
RUtl TIME - 10c 06i39
RUtl DATE — 03/10/87

S
H

SUB R PLT
-OWCERW tlUMBER CAT CAT D LOC

I REPORT,APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL C01ICERH

REPORT ORIGIN CONCERN DESCRIPTIOtl

REF. SECTIOtl
CAT — 11P

SUBCAT " 702

I -85-067-00101 MP 70202 tl HBH
T50066

I H N N tl
2 tlA tlA WA HA

QTC TVA TAKES HO ACTION AGAItlST CRAFT SU
PERVISIOtl (tlAt1ES Kt<OMtt) HHO HAVE UtlJ
USTLY TERMIHATED CRAFT PERSOtltlEL. E
XA11PLE: AFTER BEING TERMItlATEDp C/I
APPEALED THIS TERMIWATIOtl. AT HEARI
tlG, GEtlERAL FORE t1Atl (HAflES GIVEN) AD
thITTED C/I'S TERMItlATIOtl llAS A t1ISTA
KE. C/I ldAS RE"ItlSTATED llITH BACK P
AY BUT HO ACTION HAS TAKEN AGAINST G
EtlERAL FOREMAtl HHO CAUSED C/I'S UtlJU
ST TERMIHATIOH. HO FOLLOH-UP REQUIR
ED.

I -85-095-00101 MP 70205 H llBtl I tl H H tl
T50105 2 tlA HA tlA tlA

1 -85-100-00101 l'1P 70206 H HBtl I tl H ll W

T5007cj 2 HA HA HA HA

I -85-121-00101 l'1P 70200 H 1'lBN
„
I H H N H

T50209 2 HA HA tlA tlA

QTC

QTC

QTC

CI FEELS THAT GEtlERAL FOREt1Atl (KHOHtl
) TREATED CI UtlFAIRLY AtlD HAS TRIED
TO TERMINATE CI 1'lITHOUT GOOD CAUSE.

EXAt1PLE: SUPERIllTEtlDEtlT (ttAthE KtlOlltl
) REFUSED CI THE RIGHT TO TAKE CI'S
ACCUt1ULATED SICK LEAVE. ADDITIOtlAL
DETAILS Ktl0lltl TO QTCp llITHELD DUE TO

COtlFIDEtlTIALITY. WO FOLLOM UP REQU
IRED.

CERTAItl TVA t)AttAGEMEtlT PRACTICES (IE
:FIRItlG 1'lORKERSp AFTER A COSTLY COUR
T BATTLEp REItlSTATED THE 110RKERS IlIT
H BACK PAY) HAS At( ADVERSE AFFECT Otl

THE MORALE OF THE NORKERS. C/I FEE
LS TVA SHOULD PAY t10RE ATTEHTIOW TO
THE CIRCUt1STAHCES PRIOR TO TAKING AW
Y DISCIPLINARY ACTION AGAINST AW EMP
LOYEE. SPECIFIC EXAMPLE Itl FILE.

t1AtlAGEt1EtlT t10RE COtlCERtlED HITH CATCH
IHG EMPLOYEES (PARTICULARLY CRAFT) B
REAKItlG TVA RULES THAtl l<ITH EHD RESU
LT OF BUILDING A NUCLEAR PLAtlT. CI
DECLItlED TO PROVIDE AtlY ADDITIOtlAL I
tlFORMATIOH. COHSTRUCTI Otl DEPT. CONC
ERtl.

COtlCERHS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUl'1BER.
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FEREWC — ECPS132J-ECPS132C
EQUEtlCY — REQUEST

:P — ISSS - Rttth

EGORY: thP tlGT, 8 PERS. ISSUES

TEtltlESSEE L EY AUTHORITY
OFFICE OF tlUCLEAR POWER

EtlPLOYEE COHCERtl PROGRAI'1 SYSTEth (ECPS)
EthPLOYEE COtlCERtl INFORthATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 702 EXCESSIVE EthPHASIS Otl HR EHFORCEthEtlT

PA 8
RUtl TIthE - 10:0<i:39
RUN DATE — 03r10r87

OllCERN WUtlBER CAT

S
tl

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT — thP
SUBCAT — 702

'85-122-00201
T50116

t'lP 70206 H HBH 1 W tl tl N
2 WA WA WA HA

It)-85-122"002 QTC TVA CRAFT thAttAGEHEtlT SPENDS T00 thUCH
TIthE EHFORCItlG PETTY RULES ItlSTEAD

OF TRYING TO GET THE JOB DONE It) A S
AFEi QUALITYp CRAFTSthEWSHIP" LIKE thAtt
WER. CI STATED THAT CI DOES WOT HAV
E AtlY FIRST HAtlD KHOllLEDGE OF THIS A
WD COULD WOT PROVIDE AWY SPECIFICSrD
ETAILS. CONSTRUCTION DEPT. CONCERN.

I "85-138-00201
T50235

02

03

I -85-l<i0-00201
T50116

IH 60400 S HBN 1
2

tlP 70203 S HBtt 1 H W tl H
2 HA HA tlA tlA

QA 80519 S llBtl 1 tl tl tl Y
2 HA tlA llA SR

thP 70210 tl llBtl 1 W tl tl tl IN-85-160-002
2 HA NA NA WA

QTC

QTC

A QC ItlSPECTOR (FIRST tlAtlE AWD DESCR
IPTIOtl KNOHtl) tlOULD SLEEP THROUGH CA
BLE PULLS. CRAFT HOULD llAKE ItlDIVID
UAL AFTER PULL llAS COHPLETED AtlD THE

INDIVIDUAL HOULD SIGtl THE PULLS OFF
COtlSTRUCTIOtl DEPARTtlEllT COtlCERtl.

CI HAS tl0 FURTHER ItlFORHATIOH. tl0
FOLLOH UP REQUIRED.

PLANT SAFETY PROGRAth llITH RESPECT TO
PERSONNEL SAFETY IW CLIHBItlG LEAVES

'PERSOtltlEL It) A CATCH-22 SITUATIOtl.
WORKERS llUST CLIthB TO ACCESS SOthE L

OCATIOtlp FOR OPERATIOtlSp GALIBRATIOH
OR INSPECTION BUT IT IS FELT IF A tt

ORKER FALLS'T IS ALllAYS 3HE HORKER
'S FAULT REGARDLESS OF THE SAFETY PR
ECAUTIOWS TAKEtl BY THE ttORKERp thAtlAG
AEthEttT tlORE COtlCERtlED ttITH THEIR REC
ORD "SAFE thAtl"HOURS" THAtl IIITH TAKIll
G CARE OF THE llORKERS. EXAtlPLE: APP
ROX. 1-1 1r2 YEARS AGO> llORKER IWJUR
ED BY ROLLING DOOR IW T.S.O.B. p

I -85-150-00101 thP 70203 S ltBH 1 W W W tl
T50ll4 2 tlA HA NA ttA

02 HE 50103 S l'IBW 1 tl H W Y
2 HA NA WA SR

QTC CRAFT (KHOHtt) SUFFERS UNFAIR DISCIPL
ItlARY ACTIOttSp EXAtlPLE: WELDERS (WAth
ES Ktl0llW) RECEIVED TllO-llEEK SUSPEWSI
OW FOR WOT UPDATIIIG HELD CERTIFICATI
OH CARDS HITHItt 90 DAY TIthE FRAthE.
CI HAS WO FURTHER IttFORthATIOW. COtlS
TRUCTIOW DEPARTHEWT COtlCERW.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUthBER.
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'FEREWC — ECPS132J-ECPS132C
. EQUEWCY — REQUEST
lp — ISSS " RHH

LGORY: HP tlGT. 8 PERS. ISSUES

TEtlNESSEE LEY AUTHORITY
OFFlCE OF tlUCLEAR POWER

EtlPLOYEE COtlCERW PROGRAN SYSTEH (ECPS)
EHPLOYEE COtlCERtl INFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 HRS ARE INEFFECTIVE AtlD RESTRICT HORK

PA 9
RUtl TINE — 10 i 06: 39
RUW DATE - 03/14/87

S
H

SUB R PLT
:OtlCERN NUf)BER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT — HP
SUBCAT " 702

I -85-150-00201 IH 60600 S tlBtl
T5011<i

02 HP 70209 S HBtl 1 tl tl W N
2 tlA tlA NA WA

QTC TVA llORKS tlITH THE IRS BY ALLOklIWG I
WTERROGATIOtlS TO TAKE PLACE DURItlG ll
ORKIWG HOURS. CI HAS CALLED TO PUBL
IC SAFETY OFFICER'S OFFICE llHERE Atl
IRS SPECIAL AGENT HAS HAITIWG TO TAL
K TO CI ABOUT CI'S IttCOHE TAX LIABIL
ITIES. DETAILS KWOHtl TO QTCp llITHEL
D DUE TO CONFIDENTIALITY.

I -85-160-00301 t1P 70204 tl HBN
T50161

1tl WWW
2 NA WA WA tlA

QTC HAtlAGENEtlT (tl0 ttAHES KWOHtl) llORE COW
CERtlED OVER EHPLOYEES llEARING SAFETY

GLASSES THAtl OVER HON THE JOB IS GO
ItlG. tlAtlAGENEtlT HISSES THE BIG PICT
URE. COWSTRUCTIOtl DEPT CONCERN. CI

HAS tl0 FURTHER IWFORtlATIOtl. WO FOL
LOI1UP REQUIRED.

I -85-176-X0201 HP 70208 S HBN 1 tl tl tl tl
T50138 2 tlA NA tlA NA

02 HP 70209 S HBW 1 N W W W

2 WA WA WA tlA

I -85-176-00101 tlP 70202 N llBN 1 tl tl W tl
T50139 2 tlA WA tlA tlA

QTC

QTC

SEtlIOR TVA tlAtlAGER (KtlOlltl) llAS COtlFR
OWTED HITH FACTS THAT INDICATED THAT

TVA POLICY TO GIVE THO HEEK SUSPEWS
IOtlS FOR CERTAItl QA VIOLATIOtlS HAS A

STROtlG PROBABILITY OF EtlCOURAGItlG N
ORKERS TO COVER UP SUCH VIOLATIOtlS I
tlSTEAD OF REPORTItlG THEN. THIS MAttA
GER TOOK tlO ACTIOtl BASED Otl THESE FA
CTSp BUT SIDE-STEPPED THE ISSUE. DE
TAILS KtlllOW TO ERT HITHHELD DUE TO C
OWFIDEtlTIALITY. tl0 FOLLOll UP REQUIR
ED.

It<DIVIDUAL EXPRESSED A COtlCERW REGAR
DItlG COtlSTRUCTIOW tlAtlAGEllEtlTS SELECT
IVE EtlFORCENEtlT OF DISCIPLItlARY ACTI
OtlS AGAINST CRAFT PERSOWtlEL llHO ItlAD
VERTEtlTLY VIOLATE QA PROCEDURE. IW
THE INSTANCE RELATED, EtlGItlEERItlG Atl
D ItlSPECTIOtl PERSONNEL llHO llERE PROC
EDURALLY RESPONSIBLE FOR ASSURIIlG AP
PROPRIATEtlESS AtlD ADEQUACY OF HELD D
OCUthEtlTATIOtl llERE tlOT DISCIPLItlfD, E
VEtl THOUGH THEY HAD tlADE THE SANE ER
ROR AS HAD THE CRAFT PERSOWtlEL. ItlD
IVIDUAL EXPRESSED A GEtlERIC COtlCERtl
THAT COtlSTRUCTIOW HAtlAGENEtlT BY

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.
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FEREWC — ECP5132 J-ECPS132C
EQUEWCY — REQUEST
P — ISSS — RHH

EGORY: tlP tlGT. 8 PERS. ISSUES

TENNESSEE EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE COtlCERtk PROGRAH SYSTEH (ECPS)
EHPLOYEE COWCERtl ItlFORtlATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 HRS ARE INEFFECTIVE AtlD RESTRICT llORK

PA 10
RUW TItlE — 10: 04: 39
RUtl DATE — 03/10/87

S
H

SUB R PLT
OtlCERW tlUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECT IOtl
CAT — NP
SUBCAT — 702

-85-177-00301 tip 70209 N HBtt
T50216

1 tl tl tl tl
2 WA WA tlA NA

IN-85-177-003 QTC ACTIOtt IS BEING TAKEtl (LETTERS TO PE
RSOtltlEL FILE) AGAItlST INDIVIDUALS llH
0 ARE PRECEIVED AS GOING TO HEDICAL
DEPT. TOO OFTEN. AW ATtlOSPHERE EXIS
TS llHERE INDIVIDUALS i<ILL WOT GO TO
tlEDICAL UtlLESS THEY ARE PRACTICALLY
BLEEDING. WO SPECIFIC INSTANCES OR
NAMES 1<ERE PROVIDED BY CI. COtlST. C
OtlCERW. UtlIT 2. WO FURTHER ItlFORtlA
TION AVAILABLE.

~ -85-181-00501 t1P 70206 tl ttBN 1 tl N tl tl
T50258 2 tlA NA tlA NA

l -85-181-00601 HP 70207 N HBN 1 N tl tl tl
T50258 2 tlA NA tlA NA

I -85"182-00201 HP 70203 tl IIBtl 1 tl tl tl tl
T50251 2 WA WA tlA NA

QTC

QTC

QTC

ALL A SPECIFIC GROUP OF SUPERVISORS
(POSITIONS KttOHtt) DO IS RUW AROUtID A
tlD SPY ON EtlPLOYEES AtlD tlOST OF THE
TINE THESE SUPERVISORS DO WOT KWON tt
HAT IS REALLY GOItlG Otlp E.G. p Et1PLOY
EES ARE EVALUATItlG/CHECKIWGTHEIR FI
tlISHED llORK TO VERIFY THAT ALL THE R
EQUIREHENTS HAVE BEEN SATISFIED AWD
ARE CRITICIZED FOR tlOT llORKItlG. COtl
STRUCTION DEPARTHEWT CotlCERW. CI HA
S NO FURTHER ItlFORtlATIOtl.

SUPERVISORS FREQUENTLY TAKE TVA RULE
S AtlD BEND THEN AROUND TO llHERE THEY

FIT THEIR WEEDS ItlSTEAD OF TVA'S tlE
EDS. CONSTRUCTION DEPARTtlEWT COt<CER
W. CI HAS tlO FURTHER IttFORMATIOt<.

TVA (tlAtlAGER KttONtt) DISCRIHIttATES NH
EW EWFORCItlG POLICIES'.G. z SPECIFI
C EllPLOYEES ARE REQUIRED TO SHAVE TH
EIR BEARD BEFORE HAVING PICTURES TAK
Etl FOR BADGES llHILE OTHERS ARE tlOT R
EQUIRED. COtlSTRUCTIOW DEPARTtlEtlT CO
tlCERtl. CI HAS tt0 FURTHER IttFORthATIO
W.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUtlBER.
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FEREtlCE — ECPS132J-ECPS132C
EQUEWCY — REQUEST
P - ISSS — Rt tt1

EGORY: HP t4GT. & PERS. ISSUES

TEtltlESSEE LEY AUTHORITY
OFFICE OF NUCLEAR POHER

EHPLOYEE COtlCERtl PROGRAH SYSTEH (ECPS)
EHPLOYEE COtlCERN INFORt'lATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY> 702 ARBITRARY AtlD INCOWSISTEtlT DISCIPLIllE

r

PA ll
RUW TIt1E — 10-.04:39
RUtl DATE " 03/10>.'87

OtlCERtl ttUNBER

S
H

SUB R PLTCAT'AT D LOC

1 REPORT APPL
2 SAF RELATED

Bf BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF�.

SECTION
CAT — MP
SUBCAT - 702

-85-186-01 001
T50017

CO 10900 S llBtl

02 t'lP 70205 S HBtl

1 tl tl tl Y
2 NA NA tlA SR

1WWW tl
2 tlA NA tlA WA

QTC INDIVIDUAL (WANE KWOHW) HAS ORDERED
BY FOREt1Atl (tlAthE AVAILABlE) TO ItlSUL
ATE A PENETRATIOtl (DOEStl'T KNOll LOCA
TIOtl) Itl tt2 AUX BLDG. WHICH HAD A CU
T llIRE PRESENT Itl THE PEtlETRATIOtl> T
HUS HASKIttG A DEFECTIVE COWDITIOtl.
INDIVIDUAL FELT HE HAD tlO RECOURSE E
XCEPT TO COHPLY HITH THIS IWSTRUCTIO
tl DUE TO THE CERTAItlTY OF JOB REPRIS
AL ACTIOtlS IF HE DID tlOT COHPLY.

-85-19<i-00101 HP 70209 N HBtl 1 tl N W tl
T50221 2 tlA NA tlA NA

QTC HAttAGEthEttT HARASSES CRAFT PERSOWtlEL.
TO t1AKE THIS POItlT CLEAR> CI STATE

D AS FOLLOHS: 1. IF Atl INDIVIDUAL HA
KES A HISTAKE AWD TELLS SOMEONE TO G
ET IT CORRECTED> THE INDIVIDUAL IS G
IVEtl 2 IlEEKS OFF FOR ttAKIttG THE HIST
AKE. Z. IF A CRAFT PERSOtl IS HURT 0
tl THE JOB AWD GOES TO ttEDICAL> THEY
RECEIVE A LETTER FOR UtlSAFE HORK PRA
CTICES. COtlSTRUCTIOtl DEPT. CONCERN.

CI HAS WO FURTHER IHFORHATIOtt.

I -85"199-00101
,T50230

02

IH 60600 S llBN - 1
2

ttP 70205 S llBN 1 tl tl tl W

2 tlA NA NA,tlA

ttp 70206 S HBN 1 W N tl W

2 NA tlA WA NA

QTC CI STATED HARASSNEtlT OF CRAFT PERSON
WEL BY SUPERVISIOW I<1TH LETTERS HITH
OUT ADEQUATE ItlVESTIGATIOtl OF FACTS/
CIRCUttSTAtlCES ARE CAUSItlG NORE PROBL
EBS THAtl ARE RESOLVED. CI ALSO STAT
ED THAT THE LOttER HAWAGEtlEtlT IS DOItl
G THIS FOR THE PURPOSE OF APPEASItlG
UPPER ttAttAGENEttT. DETAILS KWOHtl TO
QTC> HITHHELD DUE TO COtlFIDEWTIALITY

WO FURTHER IttFORt1ATIOW NAY BE REL
EASED. COtlSTRUCTIOtl DEPARTHEtlT COtlC
ERtl. CI HAS tlO FURTHER IWFORHATIOtt.

WO FOLLOW UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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'EREtlCE — ECPS132J-ECPS132C
!QUEtlCY — RFQUEST

ISSS - RHH

:GORY'P tiGT. 8 PERS. ISSUES

TEtltlESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER

ENPLOYEE COWCERtl PROGRAM SYSTEM (ECPS)
EHPLOYEE CONCERN IttFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 ARBITRARY AtlD IttCOttSISTEtiT DISCIPLItlE

PAG - 12
RUtl TINE — 10:04.-39
RUW DATE — 03/10/87

)tlCERH tlUNBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGItl CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT - HP
SUBCAT - 702

-85-222-00101
T50008

IH 60200 S HBN

r

HP 70205 S HBH

03 thP 70209 S HBtl

1 H H H Y
2 HA tlA HA HO

1 W tl tl N
2 WA HA tlA tlA

1W tl WW
2 HA HA tlA HA

IW-85-222-001 QTC DISCRIHIHATIOtt AGAINST INDIVIDUALS tt
HO GO TO flED1CAL: CRAFTS HILL WOT GO

TO MEDICAL EVEN IF THEY HAVE AW ItlJ
URY FOR FEAR OF RECEIVIHG A LETTER 0
F REPRIHAttD OR IF THEY DO REPORT AW
IWJURY THEY RECEIVE A LETTER. (CI H
OULD tlOT DISCLOSE SPECIFIC IttFORHATI
OH)

-85-227-00101 HP 70208 S HBtl 1 W tl tl H
T50009 2 HA tlA WA tlA

02 t)P 70209 S l<BW 1 tl tl N H
2 WA tlA tlA HA

I -85"230-00101 HP 70200 tl HBtl 1 tl tl H H
T50009 2 NA HA tlA HA

QTC

QTC

AH ELECTRICIAN REPORTED ACCIDENTAL D
AHAGE CAUSED TO Atl ELECTRICAL CABLE.

THE DAtlAGE AREA HAS LOCATED SUCH T
HAT IT HOST PROBABLY WOULD tlOT HAVE
BEEtl NOTED HAD THE INDIVIDUAL HOT RE
PORTED THE DAtlAGE. THE ItlDIVIDUALR
ECEIVED A LETTER OF REPRIHAtlD FROtl H
IS FOREt'lAW FOR UtlIWTEtlTIOtlALLYDAHAG
ING THE CABLE. THIS EtlCOURAGES CRAF
T TO HOT REPORT PROBLENS

TVA HGt'IT NORE COtlCERtlED WITH HARASSH
EWT PROGRAHS THAW GETTItlG THE JOB DO
WE CORRECTLY. CI GAVE THE FOLLOllltlG

EXAMPLES: SAFETY GEAR HAtlDATORY, 0
WLY LASTS FOR 3-6 MOttTHS; TOOL BOX S
EARCHES (FOR TOOLS tlOT ASSIGtlED TO I
WDIVIDUALS)) tlAKItlG CRAFT TAKE EXCES
SIVELY LOtlG ROUTES TO GATES TO DELAY

EXIT AT THE EtlD OF SHIFT; COWSTAtlT
BIRD-DOGGING OF CRAFTp CRAFT SUPERVI
SION DOES HOT Ktl0ll THEIR JOB. OtlE C
RAFT DISCIPLItlE SUPERVISES AtlOTHER C
RAFT DISCIPLItlE EG. IRON ttORKER OVE
R STEAt'IFITTERS. SPECIFIC tlAHES

'l -85-233"00501
T50009

NP 70202 S )SBN

02 SF 90110 S llBW

1 W tl tl tl
2 tlA NA tlA HA

1 Y H Y Y
2 WO NA tl0 tlO

IN"85-233-005 QTC SAFETY/JOB RULES ARE DISCRItlItlATORIL
Y ENFORCED BETllEEtl DIFFEREtlT BRAtlCHE
S OF CRAFT BY GEtlERAL FOREttEtl AWD nH
EAD CHECKERS" (CI HAD tl0 FURTHER ItlF
ORMATIOH TO SUPPLY)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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FEREtlCE — ECPS132J-ECPS132C
EQUEWCY — REQUEST

'P — ISSS -. Rlltl

EGORY: HP HGT, 8 PERS. ISSUES

TEtltlESSEE LEY AUTHORITY
OFFICE OF NUCLEAR POHER

EHPLOYEE COtlCERN PROGRAH SYSTEH (ECPS)
EhPLOYEE COWCERtl IttFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 CRAFTS HELD NORE STRICTLY TO HR THAN SALARY POLICY

t
PA 13
RUtl TINE — 10:06.-39
RUtl DATE — 03p'10C87

OtlCERtl WUHBER

S
H

SUB R PLT
CAT CAT D l.OC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT — HP
SUBCAT — 702

'85-235-00601
T50010

HP 7 0202 tl I lBtl 1 W W tl tl
2 tlA tlA tlA WA

QTC CRAFT SUPERVISIOW - (ttAthES GIVEN OF
ItlDIVIDUALS) - HAVE CONflITTED SERI

OUS QUALITY VIOLATIOtlS AtlD HAVE RECE
IVED "QCI" LETTERS YET RENAItl Itl THE
IR RESPECTIVE SUPERVISORY POSITIONS

t -85-2<i8-00101 HP 70206 N HBt< 1 N tl tl tl
T50025 2 tlA tlA tlA NA

'85-252-00301 HP 70205 N llBtl 1 tl tl tl N
T50051 2 WA NA tlA tlA

'85-265-00101 HP 70203 N HBtl 1- tl tl tl N
T50062 2 tlA tlA NA NA

QTC

QTC

QTC

GUARD HAS WOT AT PLACE OF DUTY AWD H
HEW EHPLOYEE DROVE AROUtlDp THE GUARD

TOOK HIH TO PUBLIC SAFETY. EHPLOYE
E llAS SCHEDULED TO Bf FIRED NEXT DAY

HHEtt GUARD ADt1ITTED BEItlG OUT OF PL
ACE OF DUTY. CASE DISMISSED BUT EH
PLOYEE'S RECORD STILL NOTES TARDIWES
S llHICH HAS DUE TO BEItlG TAKEtl TO PS
p AtlD COULD CAUSE Et1PLOYEE TO BE LAS
T FOR RE"HIRE. (DATE OF IWCIDEtlT AN
D WANE KNOHN)

VERIFICATIOtl OF EXCUSED ABSEtlCES (DO
CTOR'S SLIP OR DEATH IN FAt1ILY) ARE
REQUIREDp BUT THOSE ABSEllCES ARE HEL
D AGAINST AW ENPLOYEE (tlAtlES GIVEN)
ttHEtl CONSIDERED FOR REHIRE.

SIGWIFICAtlT DISCRIHItlATIOW It( EtlFORC
EHEtlT OF JOBS RULES BETHEEtl DIFFEREtl
T CRAFTS AtlD BETllFEtl DIFFEREtlT SHIFT
S OF THE SOttE CRAFT. RESULT IS CRE
ATION OF COWFUSIOtlp LOSS OF NORALE A
WD FOSTERItlG Otl AWINOSITY At10tlG GRAF
T PERSOtltlEL. CRAFT PERSONNEL ASSIGtl
ED TO CONSTRUCTION ARE WOT ALLOIlED B
REAKS PERIODS p l'lHILE CRAFT ASSIGtlED
TO POI'IER ARE ALLOl'lED TWO BREAKS PER
SHIFT.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.
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'EREWCE — ECPS132J-ECPS132C
:.QUEWCY — REQUEST

ISSS — Rt'IH

:GORY: NP tlGT. 8 PERS. ISSUES

TEtltlESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POllER

Ef1PLOYEE CONCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE COHCERtl ItlFORt4ATIOtl BY CATEGORYr'SUBCATEGORY
SUBCATEGORY'02 l<R EttFORCEHENT IS ItlCOHSISTEtlT

PAG — 10
RUtl TIftE - 10:0<i:39
RUtl DATE - 03r10r87

)flC ERtl HUth8 ER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COHCERH

REPORT ORIGIN COHCERtl DESCRIPTIOW

REF SECTIOtl tl
CAT — HP
SUBCAT — 702

"85-280-00301
T50209

ttP 70203 H I'IBH 1 tl H tl W

2 tlA tlA tlA tlA
QTC CRAFT SUPERVISORS TREAT SOt1E WORKERS

PREFEREtlTIALLY. EXAflPLE: CI GOT TIff
E OFF FOR FAILIHG TO UPDATE HELDER C
ERT ~ CARDp BUT OTHER 'IlELDERS (Ktt0)ltt)

GOT LESSER REPRIflAtlDS. SOHE HELDER
S (OWE KttOHtt) HERE HOT REPRIftAtIDED A
T ALLp BUT HERE ALLOHED TO CUT BACK
TO A DIFFEREtlT CLASSIFICATION. CI H
AS HO FURTHER IHFORHATIOtl. COllSTRUC
TIOtl DEPT. COWCERfl.

-85-283-00101 NP 70209 N ttBH 1 H H tl tl
T50178 2 HA tlA HA HA

I -85-286-00601 HP 70203 W llBtl 1 H tl H tl
T50166 2 HA HA HA HA

' -85-28<i-00701 HP 70205 N HBN 1 tl N tl tl
T50166 2 WA WA WA WA

QTC

QTC

QTC

CI FEELS DISCRIHIHATED AGAItlST DUE T
0 8AVItfG LOST WORK AS A RESULT OF KA
VIHG TO REQUEST At) EARLY PAY CHECK.

DETAILS Ktf0ttH TO QTCp NITEfHELD DUE
TO COtlFIDEWTIALITY. CONSTRUCTION DE
PARTtlEtlT COtlCERtl. CI HAS HO FURTHER
ItlFORNATIOtt.

EtlPLOYEE HAS GIVEtl TINE OFF FOR tlOT
RETURtllWG BACK TO CREH SHACK AT SHIF
T EtlD. NHEREAS OTHER llORKERS (WANES

KtlOHtl) Itl THE CREll llHO DID THE SANE
p HERE tlOT GIVEtl TINE OFF. AWY FURT
HER ItlFORtlATIOtt IlOULD COf1PROt'IISE COtl
FIDEtlTIALITY. COtlSTRUCTIOH DEPT. CO
1lCERtl ~ HO FOLLOt't-UP NOT REQUIRED

TllO EftPLOYEES WHO ffERE CAUGHT SLEEPI
HG OH THE JOB HERE tlOT REPRINAttDED.

THESE EflPLOYEES l'lERE llORKItlG Itl REA
CTOR BUILDING. THIS INCIDENT OCCURR
ED It( 1985. AtlY FURTHER ItfFORt1ATIOH
NOULD CottPROftISE CONFIDENTIALITY. C
OWSTRUCTIOtl DEPT. COHCERtl ~ HO FOLLO
HUP REQ'D

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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FEREWCE — ECPS132J-EC/S132C
EQUEtlCY - REQUEST
~ — ISSS — RH!5

"=GORY: MP MGT. &~ PERS. ISSUES

TEtlNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER

Et'1PLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERtl ItfFORttATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 702 EXCESSIVE EMPHASIS ON llR ENFORCEMENT

PAG — 15
RUtl TIME " 10:04-39
RUtl DATE — 03/10/87

OtlCERW tfUtlBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN COWCERtl DESCRIPTION

REF. SECTIOtl
CAT " MP
SUBCAT - 702

-85-289-00501 t'IP 70206 W HBtl
T50167

1W tl WN
2 WA tlA NA NA

QTC MAftAGEtfEWT (NAMES KtlOHtl) FREQUEtlTLY
POSITIOtlS THEMSELVES Otl TOP OF BUILD
ItlG OW PAY DAYS TO CATCH EMPLOYEES R
UNtlItlG OR LEAVItlG EARLY. THIS TYPE
OF SURVEILLAtlCE IS DEt'lORALIZIttG AtlD
UWPROFESSIOflAL. THIS CONCERtl ftAS BE
Etl PRACTICED SItlCE '77. COtlSTRUCTIO
W DEPT COtlCERfl AtlY FURTHER ItlFORMATI
ON MOULD COtlPROtlISE COtlFIDEtlTIALITY.

-85-289-00701 MP 70209 tl 'klBN 1 tl N N tl
T50167 2 WA tlA NA tlA

I -85-292-00101 MP 70203 tl llBtl 1 W tl N W

T50188 2 WA NA NA WA

I "85"293-02501 flP 70201 N MBN 1 N tl tl W

T50267 2 tlA NA tlA tlA

QTC

QTC

QTC

t1AWAGEMEtfT'S RULES AtlD PROCEDURES AR
E SO RESTRICTIVE THAT IW MANY CASES
THEY ARE RESTRAItlTS IW GETTIllG THE J
OB DOtlE. COMPAtlY RULES tlEED TO BE R
E-EVALUATED. GEtlERIC COllCERtl. COtlS
TRUCTIOtl DEPT COtlCERtl. CI HAS tlO MO
RE INFORMATION.

SUPPORT CRAFTS (KWOMW) HAVE WORK RUL
ES MORE STRICTLY EtlFORCED THAtl DO OT
HER CRAFTS (KWOHW). FOR EXAflPLEp "H
EAD CHECKS". AtlD MAtlAGEHEttT EtlFORCEM
EtlT OF tlO "EARLY QUIT" FOR LUNCH OR
EtlD OF SHIFT ARE APPLIED MORE OFTEN
TO MItlOR CRAFTS. CONSTRUCTION DEPT
COtlCERtl. CI HAS tlO FURTHER IWFORMAT
ION.

TVA DOES WOT EtlFORCE THE RULES EQUAL
LY TO Al.L EMPLOYEES. tlAMESt'DETAILS
KtlOMtl TO QTCp IIITHHELD TO tlAItlTAItlC
OWFIDEtlTIALITY. WO FURTHER IWFORtlAT
IOW MAY BE RELEASED. CONSTRUCTION D
EPARTthEWT COtlCERW. CI HAS WO FURTHE
R IWFORMATIOtl.

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.



Il

C''I



:F EREtlC — ECPS132 J-ECPS132C
.'EQUEtlCY — REQUEST
IP — ISSS - RttM

EGORY: t1P MGT. 8 PEi<S. ISSUES

TEtlWESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE COHCERtl IHFORMATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY ~ 702 WR ENFORCEtlEHT IS IHCOtlSISTENT

PA 16
RUH TIME — 10: 06: 39
RUH DATE " 03/10/'87

-'OtlCERN HUt1BER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGItl CONCERN DESCRIPTIOH

REF. SECTION
CAT - MP
SUBCAT — 702

t -85-298-00101
T50261

MP 70203 tl llBN 1 tl tt tl tl
2 WA tlA HA HA.

QTC MELDERS AtlD/OR FOREMEtl ARE GIVEN TllO
HEEKS OFF IF AW ERROR Itl THE llELD C

ARDS IS DISCOVERED AFTER llELD IS COM
PLETE. IF A l'lELDER/FOREMAtl DISCOVER
S AH ERROR PRIOR TO HELDIHGp HELD CA
RD IS CORRECTED BY AUTHORIZED IHDIVI
DUAL WITH WO JOB ACTION TAKEN AGAIHS
T ItlDIVIDUALNHO tlADE MISTAKE. CI D
ECLIHED TO PROVIDE FURTHER ItlFORttATI
ON. CONSTRUCTION DEPARTtlEtlT COtlCERtl

p -85-300-00301 MP 70200 N HBN 1 H N tl tl
2 HA tlA HA tlA

-85-310" 00301 MP 70206 tl HBtl 1 tl N W W
T50210 2 WA WA tlA tlA

-85-315-00101 'P 70203 H llBtl 1 tl W H tl
T50199 2 tlA tlA HA HA

QTC

QTC

QTC

EMPLOYEES RECEIVE DISCIPLItlARY ACTIO
tl FOR ItlADVERTEtlT DAt1AGE TO EQUIPtlEtl
T OR VIOLATION OF PROCEDUREp THIS DI
SCOURGES REPORTIWG

ABSENTEE r'LETTERS" (TVA DISCIPLItlARY
) ARE tlOT ALWAYS VALID. MAtlAGEttEttT
NEEDS TO CHECK THE CIRCUMSTANCES MOR
E CLOSELY BEFORE ISSUING OtlE. (DETA
ILS Ktl0lltl TO QTCp BUT NITHHELD FOR C
OHFIDEWTIALITY). MBtlp BOTM UNITS.
CONSTRUCTION DEPT. CONCERN. CI HAS
HO FURTHER IHFORMATIOtl.

COWSTRUCTIOH SUPERI tlTEHDEWT DISCRIMI
tlATES Itl THE ESTABLISHMENT AtlD EWFOR
CEttEtlT OF HORK RULES BETllEEtl CRAFTSp

OR BETHEEtl SUB-DIVISIOtlS OF THE SAt5
E CRAFT (KtlOllW). THE RESULT IS A tlE
GATIVE IMPACT OW GEtlERAL EtlPLOYEE MO
RALE AtlD A REDUCTIOtl IW THE ATTITUDE

TOHARD PRODUCING QUALITY HORK. COH
STRUCTIOtl DEPT. CONCERN. CI HAS ll0
FURTHER INFORtlATIOtl. UtlIT 2.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FEREWCE — ECPS132J-ECPS132C
EQUEtlCY — REQUEST
P — ISSS - RNt1

FGORY: HP NGT. 8 PERS. ISSUES

TENNESSEE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE COtlCERN PROGRAH SYSTEN (ECPS)
EHPLOYEE COtlCERtl ItlFORHATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 702 MRS ARE INEFFECTIVE AtlD RESTRICT WORK

PAG — 17
RUtl TINE - 10: 04: 39
RUtl DATE — 03/10/87

OWCERN tlUtlBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGItl CONCERtl DESCRIPTIOtl

REF. SECTION
CAT - tlP
SUBCAT — 702

-85-315-00201
T50052

"85-318-00<t Ol
T50189

MP 70209 N HBW

HP 70206 N HBt)

1 W N W N
2 tlA NA tlA tlA

1N tl N N
2 WA NA tlA NA

IN-85-515-002 QTC

Itl-85-318-006 QTC

CONSTRUCTIOtl SUPERINTENDENT ORDERS H
EW AtlD EQUIPMEttT t10VED TO tlEXT llORK
LOCATION IF TItlE HAITItlG FOR INSPECT
IOtl OR EtlGItlEERItlG EXCEEDS OtlE HOUR.

THERE ARE WO EXCEPTIONS TO THIS RU
LE. Itl AW INCIDENT RELATED' CREH
llAS FORCED TO l'10VE FROH THE REACTOR
BUILDING TO THE AUX BULDIWG AWD BACK

TO THE REACTOR BUILDItlG Itl AN 8 HOU
R SHIFT. tlET RESULT HAS THO HOURS 0
F PRODUCTION AWD SIX HOURS HOVIWG.
NO FURTHER DETAILS AVAILABLE.

HAttAGEtlEttT IS NORE COtlCERtlED llITH PE
RSOtlNEL DRItlKItlG A COKE/COFFEE ItlSTE
AD OF SPEtlDIWG TItlE HELPItlGiSUPPORTI
tlG EHPLOYEES. GEtlERAL FOREtlAW AtlD A
BOVE. tlO SPECIFIC tlANES GIVEN BY CI

CONSTRUCTION CONCERN. UtlIT 2. C
I HAS WO FURTHER INFORMATION.

-85-325" 00701 HP 70206 tl llBN 1 tl tt W W

T50052 2 tlA NA WA WA

I -85-330-00101 HP 70203 N llBtl 1 N tl N tl
T50030 2 NA tlA tlA NA

QTC

QTC

A GENERIC COtlCERtl HAS EXPRESSED THAT
COtlSTRUCTIOtl SUPERVISIOtl IS NORE Itl

TERESTED Itl "tlILITARISTIC"EtlFORCEHE
NT OF JOB RULES THAW ATTEHPTItlG TO C
REATE A HORK ATtlOSPHERE llHICH IS COtl
DUCIVE TO QUALITY PRODUCTIOtl. tl0 SP
ECIFIC DETAILS llERE PROVIDED OR AVAI
LABLE.

DURItlG THE FIRST PART OW tlAY 1985'
AWAGEHEtlT POSITIONED THEMSELVES OW T
OP OF A BLDG TO OBSERVE 50"60 CRAFTS
thEtt DURItlG LUNCH. THE ELECTRICAL SU
PERIWTEtlDEtlT llAS CALLED Itl AtlD TOLD
THAT THE ELECTRICIANS HERE TO KEEP T
HEIR HARD HATS Otl DURING LUtlCH HOHEV
ERg THE OTHER CRAFTS llERE tlOT TOLD T
HE SANE THItlG AtlD THEY COtlTIWUE TO R
ENOVE THEIR HATS. (NAtlES KtlOlltl TO E
RT)

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY ttUt'lBER.
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F EREtlCE — ECPS132J-ECPS132C
EQUEtlCY — REQUEST
P — ISSS — RllH

EGORY: NP HGT. 8 PERS. ISSUES

TEWtlESSEE LEY AUTHORITY
OFFICE OF tlUCLEAR POHER

EHPLOYEE COtlCERtl PROGRAN SYSTEH (ECPS)
EttPl.OYEE COt]CERN IWFORtlATION BY CATEGORY/'SUBCATEGORY
SUBCATEGORY~ 702 WR EHFORCEHEHT IS INCONSISTENT

PAG — 18
RUtl TINE — 10:06:39
RUW DATE — 03/10/87

OWCERW tlUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ NB
HISTORICAL COHCERtl

REPORT ORIGItl COtlCERtl DESCRIPTIOtl

REF. SECTIOt<
CAT — Hp
SUBCAT — 702

-85-330-00201
T50026

IH 60000 S NBH

02 llP 70203 S HBtt 1H H H tl
2 NA HA HA tlA

QTC EHPLOYEE FIRED FOR TAKING At) AUTHORI
ZED COFFEE BREAK. EtlPLOYEE HAS RE-
INSTATED AWD WON ALLOHED AUTHORIZED
COFFEE BREAKS'UT OTHER EMPLOYEES
ARE BEItlG HARASSED. (tlAt'1ES ARE KtlOH
H TO ERT)

-85"370-00301 I'1P 70205 tl ttBH 1 W H H W

T50107 2 NA tlA HA HA

1 -85-378" 00201 HP 70205 W HBN 1 W N W H
T50019 2 tlA NA HA tlA

l -85-382-00201 HP 70200 tl HBtt 1 tl tl tl H
'500122 tlA NA NA HA

It)-85-570"003

IW-85"382-002

QTC CI BELIEVES THAT HE AWD OTHER ELECTR
ICAL CRAFT TRAVELERS HILL BE HARASSE
D AtlD llROtlGLY FIRED Otl TRUNPED-UP CH
ARGES SOt1ETIttE Itl THE HEAR FUTURE.
CI RECEIVED A "LETTER" FOR LEAVIllG E
ARLY. A SHORT TItlE LATER THE FOREt1A
W THAT llROTE THE CI'S "LETTER" 11AS 0
BSERVED LEAVItlG EARLY. CI HAD OTHER

UtlFQUAL TREATt1ENT EXAPLES BUT llOULD
tlOT RELAY THEtt. CI HAS tlO OTHER Itl

FORHATIOtl AVAILABLE.

QTC SUPERVISOR TOLD EHPLOYEE TO PUT TOOL
Si AHAY EARLY AWD THEfl GAVE HItl A LE
TTER FOR "EARLY QUIT". EMPLOYEE FEL
T HARASSED AtlD DISCRIMINATED AGAINST

(tlAtiES KWOlltl TO QTC)

QTC CRAFT SUPERVISIOtlp GENERAL COtlST. SU
PERItlTEtlDEtlT AHD ASSISTANT GEtlERAL C
OtlST. SUPERItlTEttDEttTSp ARE t10RE COtl
CERtlED tlITH CATCHING CRAFT SCREllItlG
OFF THAtl GETTIWG JOB DOtlE RIGHT. WA
HE OF SUPERVISORS GIVEtl

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUt'1BER.
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:FEREtl ECPS132J-ECPS132C
t:QUEt<C — REQuES i
P — ISSS - Rllth

EGORY i thP thGT. 8 PERS. ISSUES

S
H

SUB R PLT
OtlCERW tlUthBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOtl

TENtlESSE LEY AUTHORITY
OFFICE 0 UCLEAR POltER

EthPLOYEE C011CERN PROGRAfh SYSTEth (ECPS)
EfhPLOYEE CONCERN INFORNATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 702 EXCESSIVE EthPHASIS ON llR EtlFORCEHEtlT

PA
RUW
RUW

19
TINE - 10: 06:39
DATE — 03/1 0/87

REF. SECTIOtl
CAT — HP
SUBCAT — 702

-85-38<i-00101 MP. 70206 N HBtl
T50110

1tl N W W

2 WA WA WA WA

-85-386 "00501 thP 70207 tl ffBN 1 N tl tl tl
T50102 2 WA NA tlA NA

-85-397-00201, thP 70201 S l<BW 1 W N N N
- T50104 2 tlA tlA WA tlA

02 SF 90110 S HBtl 1 Y N Y Y
2 tl0 NA WO NO

QTC

QTC

IN"85"397-002 QTC

S EtlIOR SUP ERVISORS/t 1AtlAGERS SP END TH
EIR TIt'1E TRYItlG TO CATCH CRAFT RUtlWI
NG OR Itl HORSEPLAYp STAtlDIWG OR EATI
tlG. BUT IGNORES thAJOR ftASTEp EG: (A
) AlhARDIWG CONTRACTS TO FOREIGN COtlT
RACTORS ffHO EWD UP llITH flAJOR COST 0
VERRUtlSp (B) fhASS MATERIAL PURCHASES

FOLLOllED BY RESELLING "SURPLUS" AT
LOSS AWD ACTItlG AS AS STORAGE FACILI
TY fOR f'lATERIAL BUYER flIDDLEtlAtl UtlTI
L THEY CAtl RE-SELL THE NATERIAL (C)

STARTING ALL PLAtlTS (HBtlP p SEQUOYAH
PHIPPS BEtlDp ETC.p INSTEAD OF STAG

GERING THEIR PEOPLE SO THAT EQUI

TVA DODGES THEIR Olltl PRECEDURES llHEtl
EVER IT BEtlEFITS NAWAGEthEtlT--EG (A)A

"FAVORITES" JOB CLASSIFICATIOtl IS C
HANGED TO PREVEtlT LAYOFF; (B) SUPER-
VISORS VIOLATE SAFETY BARRICADES p (C
)PEOPLE COERCED ItlTO HORKItlG It( CONF
ItlED SPACES HITH HAZARDOUS FUtlES (D)

VETERAtlS ARE SUPPOSED TO GET PREFER
EtlCE, BUT SOtlE fhHO SERVED It( ttILITAR
Y (EG RESERVES) DO tlOT COUNT AS VETS

CI HAS NO flORE INFORtlATIOtl. tlO F
URTHER FOLLOW UP REQUIRED.

TVA EWFORCES WORK RULES DIFFEREllTLY
FOR CONSTRUCTION PERSONNEL THAW FOR
OTHERS EVEtl THOUGH BOTH COtlSTRUCTIOW

AWD thSA OFFICE llORKERS Otl POfhER PER
SOWWEL thUST GO TO THE SAthE HAZARDOUS

AREAS. RECEtlTLY TVA ISSUED A thEfhO
(ABOUT JULY 1) THAT PERthITS ALL ANWU
AL PEOPLE TO GO AWYHHERE llITHOUT SAF
ETY GLASSES. OtlE INDIVIDUAL (tlAtlE tl
OT KtlOHtl) ffAS OFTEtl SEEtl IW THE PLAN
T ftITHOUT SAFETY GLASSES OR HARD HAT

EVEtl BEFORE THIS LETTER CAthE OUTp B
UT fhAS NEVER GIVEtl A SAFETY LETTER.

CI HAS WO NORE ItlFORtlATIOtl. tlO

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUfhBER.
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TENNESSEE EY AUTHORITY
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SUBCATEGORY: 702 CONSTRUCTION APPLIES 1'tRS DIFFERENTLY

PAG — 20
RUN TINE — 10: 06 i 39
RUW DATE — 03/10/87

ltlCERN tlUt1BER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOtl

REF. SECTIOtl
CAT — 11P

SUBCAT — 702

-85-399-00101
T50013

HP 70201 tl HBN 1 tl W tl tl
2 NA NA NA NA

QTC CRAFT PERSOtltlEL HERE WOT, AND ARE tl0
Tr ALLOHED USE Of THE POHER DIVISION

BREAK ROON. HOHEVERp ALL SITE PERS
OtltlEL ARE ALLOHED USE OF THE RECEWTL
Y COtlSTRUCTED COtlSTRUCTIOtl BREAK ROO
ll. THE ItlDIVIDUALCONSIDERS THIS PR
ACTICE DISCRIHIWATORY TO CRAFT. WO

SPECIFICS/DETAILS AVAILABLE

-85-611-00601
T50018

02

03

IH 60000 S HBtl 1
2

t1P 70203 S HBtl 1 tl tl N W

2 tlA WA NA NA

HP 70205 S HBtl 1 tl tl W N
2 tlA NA tlA tlA

QTC FAVORITIS HITH HAtlAGEHEtlTS OHW PERSO
WAL SELECTED PEOPLE. THE It(DIVIDUAL

HAS FORCED TO TAKE THO HEEKS OFF (H
ITHOUT PAY) FOR USING A t'10TOR DRILL
DURING DINNER TItlE. THIS HAS SOtlETH
ItlG HE HAS DOItlG PERSONALLY. OTHER

'SELECTED PEOPLE CAtl DO AtlYTHItlG THEY
HANT. (tlAtlE IS KttOtttl TO QTC).

-85-611-00501 t1P 70205 N HBtl 1 W tl tl N

T50018 2 Wh NA WA NA

-85 "617-00101 tlP 70200 N HBN 1 N N N N

T50098 2 NA NA WA NA

IN-85-6ll-005 QTC

QTC

THE INDIVIDUAL HAS GIVEN Atl ORAL HAR
tlItlG FOR GETTItlG t1EDICAL TREATHEtlT (
Et1ERGEtlCY) fOR SOtlETHING IW HIS EYES

IF HE DID THE SANE THItlG AGAItl HE
HOULD BE GIVEtl OtlE HEEK OFF (HITHOU

T PAY) (tlAt1E KtlOHtl TO QTC).

thAtlAGERS CAUSE LOll t10RALE BY OVEPLOO
KItlG HORKERS'ENUINE ACCOtlPLISHNEtlT
S AtlD It(STEAD OF REHARDIWG THEt1p LOO
K FOR INSTANCES HHERE t1ItlOR JOB RULE
S ARE OR APPEAR TO BE BROKEN. EXAHP
LE 1~ t1AtlAGER HROtlGLY GAVE HORKER OR
AL HARWIWG FOR HIPIWG SHEAT FROH HIS

EYES. EXAHPLE 2: FOREHAW (KtlOHW) G
OT ORAL HARtlItlG FOR tlOT HEETItlG HEEK
LY HAllGER QUOTA ALTHOUGH HIS CREH HA
S OVERHORKED Otl OWE t1AJOR HAtlER HHIC
H REQUIRED t10RE THAtl A HEEK TO COHPL
ETE. CI HAS tl0 NORE ItlfORMATIOW.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.
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S
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1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

TEtlNESSE EY AUTHORITY
OFFICE OF lUCLEAR POHER

EMPLOYEE COtlCERW PROGRAM SYSTE11 (ECPS)
EMPLOYEE COtlCERtl IttFORtIATIOtl BY CATEGORY/SUBCATEGORY

'UBCATEGORY: 702 ARBITRARY AND INCONSISTENT DISCIPLINE

PA 21
RUtl TIME — 10: 0<i: 39
RUW DATE — 03/10/87

REF. SECTIOtl
t,'AT— MP

SUBCAT - 702

-85-626-01 ~i 01
T5 0133

t1P 70205 tl HBN 1 W tl tl tl
2 WA WA NA tlA

IN-85-626-016 QTC CI EXPRESSED COtlCERtl THAT THE RUt10RE
D CORRECTIVE ACTIOtl PLAN FOR THE REC
EtlTLY IDEtlTIFIED ItlADEQUATE HELDER R
E-CERTIFICATIOtl PPOCESS MAYp IF IMPL
EMEWTEDp CAUSE HELDERS TO BE TERMItlA
TED DUE TO TVA'S AUTHORIZATIOtt AtlD I
MPLEt1EtlTATIOtt OF A PROGRAt1 THAT DID
tlOT PERMIT HELDERS (HHO HERE tlOT HEL
DIWGpIE FOREf1EW) TO HELD AtlD KEEP TH
EIR SKILLS INTACT AtlD THEREFORE MAY
tlOT PASS THE QUALIFICATIOtl TEST THE
FIRST Tlt1E. COtlSTRUCTIOtl DEPT CONGE
RW. CFI HAS WO FURTHER I WFOR11ATIOW.

"85 "626 "00301 MP 70206 W HBN 1 N W tl W

T50065 2 WA ttA WA WA

-85"636-00101 t1P 70208 N HBW 1 N N tl tl
T50167 ~ 2 WA tlA tlA WA

QTC

QTC

GENERAL FOREt1Etl SPEtlD MOST OF THEIR
TIME TRYItlG TO CATCH THE CRAFT VIOLA
TltlG SOthE PERSOWtlEL POLICY RATHER TH
At( ASSISTIWG THEtl TO BE ABLE TO PERF
ORtl THEIR ASSIGtlMEWT HELL AtlD Otl TI11
E. WO FOLLOH-UP.

t1AtlAGEMEtlT OPPRESSES CRAFT HORKERS T
HROUGH INAPPROPRIATE REPRIt'1AtlDS, UtlF
AIR AtlD ItlCOWSIDERATE TREATMEtlTp AtlD

REHARDS FOR "GOItlG THROUGH THE MOTI
OWS"p RATHER THAW FOR GOOD PRODUCTIV
ITY. CONSTRUCTION DEPT CONCERN. MI
thOR ADDITIOtlAL GEtlERIC DETAILS ARE A'AILABLE. CI HAS tlO SPECIFIC INFORM
ATIOW.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS "OF SUBCATEGORY tlUtlBER.
'I
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SUBCATEGORY'02 llRS ARE INEFFECTIVE AND RESTRICT NORK

PAG — 22
RUtl TINE — 10:06:39
RU W DATE — 0 3/1 Oi8 7

3tICERH tlUtlBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGItl CONCERN DESCRIPTIOtl

REF. SECT IOtl
CAT - thP
SUBCAT — 702

-85-635-00301
T50099

tlP 70209 S lIBH

02 HE 50916 S NBN

1H tl H H
2 WA HA HA NA

' tl tl H Y
2 tlA tlA tlA SR

QTC TVA'S PRACTICE OF GIVItlG PERSOtlAL TI
ME-OFF DISCOURAGES PEOPLE FROM REPOR
TING PROBLEMS p AHD ACTUALLY EtlCOURAG
ES NORKERS TO RE-HORK HARDHARE HITHO
UT APPROVAL. EG: IF AH INSPECTOR CO
NES BY AtlD ItlSPECTS FIT-UP BUT DOESW
'T SIGNPAPER NORKp HELDOR CAtl GET TH
0 l<EEKS OFF FOR FAILItlG TO tlOTICE TH
IS AWD STARTIHG TO HELD. TO AVOID T

— HE TIME OFFp llELDORS HAVE CUT OUT Etl
TIRE ROOT PASSp REPAIRED PIPEp HADE
FIT-UP AtID CALLED DIFFEREtlT OC IWSPE
CTOR FOR "HEll" FIT UP ItlSPECTOR. TH
IS AFFECTS THE HARDllARE QUALITY

-85"036-00201 MP 7020<t H HBN 1 tl tl tl N

T50011 2 tlA tlA HA NA

"85-ii37 "00101 tlP 70205 tl HBtl I tl H tl H

T50061 2 HA WA HA WA

"85-039-00<i01 t'1P 7020ii H HBH 1 W tl N H

T50105 2 WA tlA HA HA

QTC

QTC

QTC

tlAtlAGEI'1ENT ON ALL LEVELS ARE NORE CO
tlCERtlED NITH CATCHING Atl EMPLOYEE VI
OLATIWG A POLICY INSTEAD OF PROVIDIN
G SUPPORT TO EtlPLOYEES TO DO THEIR A
SSIGWMEWTS HELL AHD OW TINE

ItIDIVIDUALRECEIVED A LETTER FOR tlOT
NEARIIIG SAFETY GLASSES. A NEI10 DAT

ED -JANUARY 1985 STATES THAT SAFETY
GLASSES ARE tlOT REQUIRED 1'IHEH TRAVEL
LItlG BETllEEtl "SHACK" AWD WORK AREA.

INDIVIDUAL NAS tlOT IW llORK AREA llHE
H LETTER HAS GIVEtl. (DETAILS Ktl01IH
TO QTC) (ADDITIONAL IWFORMATIOII AVAI
LABLE)

MAtIAGERS AtlD SUPERVISORS (KtlOHtl) SPE
tlD MORE TIME llATCHIHG THEIR CO"llORKE
RS SUBORDINATES THAW THEY DO SUPERVI
SING THEIR CREllS. SOtlE DO tlOTHItlG B
UT RIDE AROUND IH PICKUP TRUCKS SPYI
HG Otl NORKERSp AtlD SOtlE HILL ALllAYS
BE NATCHItIG TO SEE llHO'S LEAVING EAR
LY FOR LUtICH OR TO GO HOMEp BUT ALtlO
ST NEVER ARE SEEN OVERSEEIWG THE llOR
K TO tlAKE SURE IT IS DOtlE PROPERLY.

CI HAS IIO NORE IHFORMATIOH. HO FOL
LOll UP REQUIRED.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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SUBCATEGORY< 702 EXCESSIVE EMPHASIS ON HR ENFORCEMEWT

PAG - 23
RUtf TIt1E - 10)06:39
RUtf DATE — 03/10/87

S
H

SUB R PLT
OtlCERtl tfUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN COtfCERN DESCRIPTION

REF. SECTIOtf
CAT " tlP
SUBCAT — 702

-85-<i66-00101 MP 70206 N ltBtf
T50099

1 N tf tf N
2 tlA NA WA tfA

QTC COWSTRUCTIOtl MAtfAGEthEtfT HAS MISPLACE
D PRIORITIES: THEY llATCH FOR CRAFT L
EAVItfG EARLY FOR LUtfCH AtlD TO GO HOth
Ep BUT CAtltlOT PROVIDE EtfOUGH MATERIA
L TO EtlSURE THAT llORK KEEPS GOItfG AS

PLAtftlED. EG: CREll (KtlOHtl) HAS llORK
IWG OW URGENT JOB OF MIRING COOLING
PUMPS, AtfD RAN OUT OF 5" DIA. FLEX
CONDUIT. ELECTRICAL JOB SHOP AND tlA
IN MAREHOUSE HAD ttOREp BUT THIS IS A

COMtl0tfLY USED ITEM AND IS UPPOSED T
0 BE STOCKED Otf SITE. IMPORTAtlT JOB

HAS THEREFORE tfEEDLESSLY DELAYED.
CI HAS WO MORE INFORMATION. WO

-85-687-00101
T50029

"85-692-00601
T50028

-85-692-00901
T50029

MP 70209 tf l'lBtl 1 W W W W IN"85-487-001
2 tlA NA tfA WA

tlP 70203 N HBN 1 N N W tf IN-85"092-006
2 tfA tfA tlA NA

MP 70202 N llBW 1 tf N tl tl Itf-85-692-009
2 WA NA tlA tfA

QTC

QTC

QTC

CRAFT JOB MORALE SIGNIFICANTLY REDUC
ED DUE TO " ARMY CAMP " t1AtfAGENEtfT P
RACTICES INSTITUTED BY CONSTRUCTION
SUPERVISIOW PERSOtftfEL (tfAMES KtlOlftf)
l'lHO llERE TRANSFERRED TO llBWP FROM SE
QUOYAH AWD OTHER TVA SITES APPROX 1977-78. CI STATED THAT THIS RESULTED
IW DECREASED PRODUCTIOWp CRAFT PERSO
WWEL CotlSTAWTLY AGITATED BY SUPERVIS
IOWp AWD THE POTENTIAL TO CREATE POO
R QUALITY HORKMAWSHIP

SOME CRAFT TRAVELERS ARE NOT ALLOllED
TO LEAVE EARLY SO THEY CAW CASH THE

IR FIRST CHECKS RECEIVED AT HATTS BA
Rp SO THEY CAtf GET SOtlE tlOWEY TO THE
IR FAMILIES. OTHERS FREQUENTLY LEAV
E EARLY TO CASH THEIR CHECKS. (NAME
S/DETAILS KWOHW TO QTC).

UPPER MAtfAGEMEtfT FREQUEtfTLY CRITICIZ
ES EtlPLOYEES FOR A SAFETY VIOLATIOtl
THAT THEY (UPPER t1GtlT) ARE VIOLATItfG

AT THE SAME TIME. (tfAMESp'DETAILS Ktf
OHtf TO QTC)

COtfCERtfS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tfUMBER.
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PAG — 26
RUtl TINE — 10:06:39
RUtl DATE " 03/10/87

OtlCERtl ttUNBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l'lB
HISTORICAL CONCERN

REPORT ORIGItl COtlCERtl DESCRIPTION

REF. SECTION l
CAT - tlP
SUBCAT — 702

-85-<i92-01101
T50096

l'1P 70203 N HBtl 1 W tl tl tl
' NA tlA NA NA

QTC CI CLAIHS THAT DIFFEREtlTIAL TREATl'lEtl
T BETHEEtl EHPLOYEES IS HAPPEtlItlG. C
I STATES THAT OTHERS HAVE BEEtl CAUGH
T AWD NEVER LOST THEIR JOBS. CI IS
BEING TERtiItlATED BECAUSE OF THIS VIO
LATIOtl. DETAIL OF VIOLATIOWS Ktl0llN
BUT HOULD COHPROHISE COWFIDEtlTIALITY
IF REVEALED.

-85-~i93-00101 tiP 70200 W HBtt 1 tl tl W tl
T50027 2 tlA NA tlA tlA

QTC ENPLOYEES DISCIPLItlED WITH TINE OFF
HHftl THEY ARE HOtlEST AWD REPORT AtlY
ACCIDENTAL DAMAGE THAT OCCURRED llHIL
E THEY I<ERE HORKItlG.

-85-503-00101
T500~t3

tiP 70203 S HBtl

02 HE 50119 S HBtl

ltl NWW
2 NA NA NA NA

1 tl tl Y tl
2 NA WA tlO NA

IW-85-352-001 QTC INDIVIDUAL (tlAHE Ktl01'ltl) IN COWCERtlED
ItlDIVIDUAL'S (HEREAFTER CI) CREll llA

S GIVEtl 2 llEEKS OFF.FOR FAILItlG TO H
AVE llELDItlG CARD UPDATED BY HELD EtlG
ItlEERItlG. It(DIVIDUAL HAD PERFORNED
REQUIRfD llELDS UT llAS OUT SICK Otl TH
E DAY UPDATE tlAS REQUIRED. OTHER Itl
DIVIDUALS Itl CI'S CREW llHO HAD FAILE
D TO GET THEIR CARDS UPDATED RECEIVf
D tl0 DISCIPLItlARY ACTION OR HAD RECE
IVED OtlLY Atl ORAL ttARttIttG. (ADDITIO
WAL IttFORNATIOtt AVAILABLE) (SQW ISSU
ES ADDRESSfD Itl RPT HP-19"SQtl Rl)

l -85-515"00101 HP 70205 N HBW 1 tl N tl tl
T50 051 2 NA tlA WA WA

QTC EtiPLOYEE HAS UtlFAIRLY REPRIMAtlDED BY
FORENAW (tlAtiE GIVEtl) LATER ttAS ItlFO

RthfD THAT ORAL REPRItiAND l'lAS RftiOVED
FROW RECORD, BUT llAS ItlSTRUCTED WOT
TO TELL AtlYOtlE. ENPLOYEE THOUGHT T

HE tiATTER CLOSED UtlTIL HE llAS TRAWSF
ERRfD TO AtlOTHER CREllp NHICH tiADE HI
H "LAST NAtt" Otl THE CREW AND BEING T
HE LAST t'lAtl OW A CREttp HE llAS FIRST
TO BE TRANSFERRED TO 2tlD SHIFT. EMP
LOYEE HAS REPLACED llITH ttftt HIRE (tlA
HE GIVEtl) IW HIS ORIGINAL CREll. EtlP
LOYEE DID tlOT llAtlT TO GO Otl 2tlD SHIF
T. ENPLOYEE IS STILL Otl 2WD SHI

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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PA 25
RUW TIt'lE - 10:06~39
RU tl DATE — 03/1 0/87

:OtlCERN tlUthBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGItl COtlCERtl DESCRIPT IOtl

REF. SECTION
CAT — MP
SUBCAT — 702

I -85-515-00301
T50108

MP 70206 tl ttBtf 1N W N tl
2 NA NA WA HA

QTC MANAGEMENT (KHO)IH) UNDULY PUtlISHED lh
ORKERS (CRAFT KWOlltl) Otl THE BASIS OF

A FALSE ACCUSATIOW. CI IS HORRIED
THAT thORKERS thIGHT DO BAD WORK Otl PU
RPOSE TO "GET BACK". CI HAS tlO thORE

INFORMATION. WO FOLLOl'l UP REQUIRED

I "85-520-00501 tlP 70210 tl llBH 1 tl H tl W

T50033 2 tlA tlA WA HA

t "85 537-00101 MP 70208 tl llBtl 1 tl N N W

T50062 2 tlA HA HA tlA

'85-562-00601 t'1P 70208 H llBN 1 H tl tl H
T50219 2 NA NA tlA HA

-85-555-00301 t'1P 70203 S lhBH 1 tl W tl tl
T50069 2 NA tlA NA tlA

02 tlP 70209 S HBH 1 W tl N H
2 WA HA tlA tlA

QTC

QTC

QTC

QTC

CRAFTS ARE WOT ALLOllED ON AUTHORIZED
BREAK PER THEIR COtlTRACT. THIS BRE

AK IS NEEDED AtlD llOULD HELP THE thORA
LE AHD INCREASE PRODUCTIVITY.

UHHARRAtlTED DISCIPLItlARY ACTION BY M
AWAGEthEttT RELATIVE TO SEVERITY OF JO
B RULE It/FRACTION AtlD DIFFERING DISC
IPLIWARY ACTIONS FOR INDIVIDUALS COM
MITTIWG THE SAME ItlFRACTIOtl. tl0 SPE
CI FIG EXAf'1PLES PROVIDED.

MHEtl FOREMEtl RECEIVE AN IRtl THEY ARE
CALLED IN AWD THREATENED t'tITH LAYOF

F/FIRIttG IF THIS HAPPEWS AGAItl. CI
DECLINED TO PROVIDE FURTHER INFORMAT
IOW. COtlSTRUCT ION DEPARTMENT COtlCER
N.

TVA JOB RULES ARE UtlWECESSARILY REST
RICTIVE) SELECTIVELY EtlFORCED BY MAtl
AGEMEttTiSUPERVISIOttp AWD ARE A DIREC
T DEGRADATIOtl TO CRAFT PERSONNEL thOR
ALE ~ CI STATED THAT TVA COWSTRUCTIO
W SUPERVISIOtl thAKES HO ATTEt'1PT TO RE
t'tARDi OR EVEtl EXPRESS GRATITUDE TO C
RAFT PERSOtltlEL WHO ARE ABOVE AVERAGE

WORKERS. THEREFORE'tl ftlPLOYEE HA
S tl0 ItlCEHTIVE OR ttOTIVATIOtl TO PERF
ORM IW Atl OTHER THAt) AVERAGE MANtlER.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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SUBCATEGORY~ 702 HRS CHANGED TO HARASS AtlD TERHINATE EHPLOYEES

PA — 26
Rutl TIHE — lo:0q:39
RUtl DATE — 03/10/87

OWCERtl tlUHBER
SUB

CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN COWCERtl DESCRIPTIOW

REF. SECTIOtl
CAT — HP
SUBCAT — 702

-85-561-00301
T50068

t1P 70207 tl HBtl 1 tl tl tl W

2 WA WA WA NA
QTC THE SITE RULES tlEED TO BE EVALUATED

AtlD PETTYp UWtlECESSARY RULES THAT AL
LOW FOR thISUSE AND ABUSE BY MAtlAGEHf
tlT BE ELIt11ttATED OR RE-llRITTEtl. WEC
ESSARY SITE RULES SHOULD BE PUBLISHE
D AWD DISTRIBUTED TO ALL Et1PLOYEES A
tlD EtlFORCED EQUALLY WITH NO EXCEPTIO
NS.

-85-561-00001 t1P 70210 N llBN 1 tl tl tl tl
T50068 2 WA WA WA WA

-85-573-00101 thP 70205 tl llBW 1 tl tl tl tl
T50051 2 WA NA tlA tlA

-85-585-00201 taP 70206 tl ttBN 1 tl W tl tl
T50277 2 tlA tlA tlA WA

QTC

QTC

QTC

HANAGEHEtlT CURRENTLY USES THE LOOSEL
Y DEFItlED WUHEROUS SITE RULES TO LEG
ALLY HARASS CERTAItl Et1PLOYEES.

MAWAGEHEWT ISSUItlG LETTERS & VERBAL
IlARWIWGS TO EtlPLOYEES GOItlG FROH OtlE

JOB TO AtlOTHER. THIS OCCURRED Itl M
AY 1985 Itl THE TURBItlE BUILDItlG ELfV

729'. (HANAGEHEWT'S ttAHE IS Ktl0lltl
TO QTC)

WORKERS REPORTIWG HOtlEST HISTAKES AR
E SUBJECT TO SUSPEtlSIOll. E.G. p LIST
IWG THE llROtlG HELDIWG PROCEDURE Otl A

ROD CHITS OR USING A ROD CHIT llITH
THE HROtlG PROCEDURE, EVEtl THOUGH THE

THO PROCEDURfS (SUCH AS HAtlGER llELD
ItlG St1P-1 AtlD SHU-1) ARE IDEtlTICAL Il
ITH REGARD TO PROCESSp ELECTRODfp TE
CHHIQUfr HEAT AtlD AHPERAGE. SPECIFI
C ItlCIDEWT KtlOlltl TO QTC, llITHHELD DU
E TO COtlFIDEtlTIALITY. tl0 FURTHER Itl
FORHATIOW HAY BE RELEASED. COWSTRUC
TION DEPARTtlEWT COWCERtl.

-85-596-00501
T50057

HP 70205 W HBN 1 N tl tl tl
2 tlA tlA WA tlA

IN-85-596-005 QTC LETTERS ISSUED TO LOllER HAtlAGEHEtlT B
ECAUSE CREllS RECEIVE Atl IRW AtlD El'1PL
OYEES FfEL THIS ISSUAtlCE OF A LETTER

THREATEtlIWG. (ttAtlfS/DETAILS KWOHtl
TO QTC)

-85"600"00701 HP 70202 N HBN 1 W tl W tl
T50067 2 tlA tlA tlA tlA

QTC CI THINKS IT IS DISCRIHIWATORY FOR T
VA TO SUPPLY THE AtltlUAL PERSOtltlEL HI
TH SAFETY GLASSES AWD WOT THE CRAFT

THEY HAVE TO PAY FOR THEIRS.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY WUt1BER.
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FEREHCE — ECPS132J-ECPS132C
EQUEllCY — REQUEST
P - ISSS - RltN

EGORYi NP HGT. 8 PERS. ISSUES

TENNESSEE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
EtlPLOYEE COWCERtl ItlFORHATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 HRS ARE UNCLEAR AtlD ILL-DEFINED

PAG — 27
RUtl TINE - 10:0<i:39
RUW DATE — 03/10/.87

S
H

SUB R PLT
OtlCERN HUHBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COHCERtl

REPORT ORIGIN COtlCERtl DESCRIPTIOtl

REF. SECTIOtl f
CAT — tlP
SUBCAT - 702

-85-610-00101 HP 70210 N HBtl
T50058

1 H H H H
2 tlA tlA tlA WA

-85-612-00501 HP 70207 H HBH 1 tl H H tl
T50058 2 HA tlA tlA tlA

-85-618-00301 HP 70202 tl l'IBt< 1 tl tl H W

T50059 2 HA tlA tlh tlA

-85-619-00ii01 IH 60300 S l4Btl 1
T50059 2

02 I'lP 70202 S llBtl 1 H H W H

2 tlA HA HA HA

QTC

QTC

QTC

QTC

PERMIT EMPLOYEES ADDITIOtlAL TItlE (10
HIH) TO RETURN TOOLS/EQUIPHEtlT TO A
SECURED AREA AT THE EWD OF THEIR RE

SPECTIVE SHIFT.
P

SITE RULES CHAtlGE AWD WHAT llAS A VIO
LATIOW OtlE DAY CAW BECOtlE THE RULE T
HE tlEXT DAY YET LETTERS RECEIVED llHI
LE IT llAS A VIOLATIOtl ARE tlOT REl'lOVE
D FROtl THE PERSOWtlEL FILE. (ttAHES/D
ETAILS KHOlltl TO QTC)

CI RECEIVED DISCIPLINARY ACTION FOR
AW IWADVERTEtlT QUALITY ASSURANCE VIO
LATIOWp WHILE EHGItlEERS AtlD ItlSPECTO
RS WHO REVIfllED AtlD APPROVED THE DIS
CREPAtlT PAPERllORK RECIEVED tl0 DISCIP
LIHARY ACTION. (DETAILS KtlOl'IN BY QT
C)

CI RELATED AH ItlCIDEHT IlHERE tl0 DISC
IPLItlARY ACTION llAS TAKEN AGAItlST SE
WIOR HAWAGEllEHT FOR POSSESSIOW OF CO
WTROLLED SUBSTANCE OH TVA PROPERTY A
S BEING ItlDICATIVE OF NHY TVA EHPLOY
EES ARE HESITANT TO REPORT SAFETY/QU
ALITY COtlCERWS. DETAILS Ktl011W TO QT
C.

'85-62<i-00101
T50060

t<P 70206 tl HBtt 1 tl H W W Itl-85-626-001
2 tlA tlA HA HA

QTC FOREHAtl TOLD EHPLOYEE AT 3 i 10PN TO F
IHISH HIS PRESENT JOB AtlD GO BACK TO

HIS OllN AREA. EtlPLOYEE FItlISHED AT
3:30Ptl AtlD RETURNED TO SHACK AT 3:0

OPth. UPPER tlAHAGEttEtlT ASKED HIt1 llHY
HE QUIT EARLY AtlD HE EXPLAItlED THE

SITUATION YET UPPER NAtfAGEthEWT REPOR
TED HIt5 AS QUITTItlG EARLY. (tlAHESiD
ETAILS KHOkttt TO QTC)

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY HUHBER.
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EGORYc MP MGT, 8 PERS. ISSUES

TEtlNESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER

EtlPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EtlPLOYEE COHCERtl INFORMATION BY CATEGORYiSUBCATEGORY
SUBCATEGORY'02 EXCESSIVE EMPHASIS OH thR EHFORCEMEtlT

P

PA 28
RUtl TIthE - 10:06:39
RUW DATE — 03/10/87

S
H

SUB R PLT
OtlCERH NUMBER CAT CAT D LOC

1:REPORT APPL
2 SAF RELATED

BF BL SQ MB
HISTORICAL CONCERN

REPORT ORIGIN COHCERtl DESCRIPTIOH

REF. SECTIOtl
CAT - thP
SUBCAT — 702

-85"627-03801 = MP 70206 tl HBtl
T50220

1 tl N W tl
2 tlA tlA NA NA

IH "85-627-038 QTC MAtlAGEMftlT KttOlhtl IS I'lORE COtlCERHED lh
ITH CATCHItlG CRAFT GO TO THE COKE thA
CHItlE FIVE MINUTES EARLY RATHER THAW

SEEItlG THAT THE CRAFT HAVE THE REQU
IRED ttATERIALS Otl TIliE TO PERFORM TH
EIR ASSIGNthEtlT. COtlSTRUCTIOtl DEPT.
COtlCERtl. CI HAS tl0 FURTHER ItlFORthAT
IOH.

-85"632-00501 MP 70203 N MBH 1 H H H tl
T50262 2 NA WA HA HA

-85-635-00101 ttP 70209 H tlBtl 1 tl H tl tl
T50060 2 HA HA HA HA

QTC

QTC

TVA JOB RULES DO HOT DISALLOH UNFAIR
DISCRIMItlATIOtl AGAItlST CRAFT llORKER

S HHO ARE tlOT MEMBERS OF A FAVORED L
OCAL UNION (KWOHW). DETAILS Ktl011W T
0 QTCp HITHHELD DUE TO COWFIDEtlTIALI
TY. tlo FURTHER INFORMATION MAY BE R
ELEASED. CI HAS tlO FURTHER ItlFOPttAT
IOH. CONSTRUCTION DEPARTMENT CONGER
H.

PAY DOCKED FOR REPORTIWG TO SICKBAY
FOR WOH"JOB RELATED SICKNESS.

-85-637-00101 MP 70208 tl tlBtl
T50061

1 W W W W

2 WA tlA WA HA
IH-85-637-001 QTC SR. LEVEL COtlSTRUCTIOtl MAtlAGEMEtlT TR

EATS THE EMPLOYEES LIKE THEY ARE OH
A CHAIN GANG. MAtlAGEMEttT BRAGS ABO

UT HOPI MANY DISCIPLINARY LETTERS THE
Y CAW GIVE OUT.

'85"661-00101 ttP 70202 tl IhBtt 1 W tl tl H

T50 062 2 HA NA tlA tlA
QTC CRAFTS ARE REQUIRED TO PAY FOR PRESC

RIPTIOtl SAFETY GLASSES'UT AHtlUAL E
MPLOYEES ARE tlOT.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FEREtlC - ECPS132J-ECPS132C
EQUEtlCY - REQUEST
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EGORYt NP tlGT. 8 PERS. ISSUES

TEWWESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
EllPLOYEE CONCERt( IttFORHATIOtt BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 EXCESSIVE EHPHASIS Otl NR EtlFORCEMEHT

PAG — 29
RUtl TINE — 10:06:39
RUtl DATE - 03/10/87

OtlCERW ttUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COtlCERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT — HP
SUBCAT — 702

-85-601-00601
T50131

thP 70206 N HBt) 1 tl tl N W

2 tlA tlA WA WA

IN-85-661-006 QTC tlAtlAGEt'tftlT IS HORE COWCERtlED ABOUT C
RAFTS QUITTIWG EARLY OR RUtlWItlG TO B
RASS ALLEY THAN THEY ARE ABOUT GETTI
tlG llORK DONE. "1IHITE HATS" ARE OtlLY

SEEtl AT LUtlCH OR QUITTItlG TINE. Atl
EtlPLOYEE CAtl DO NOTHING FOR EIGHT H

OURS AS LOtlG AS HE/SHE DOES tlOT BREA
K FOR LUNCH OR HEAD FOR BRASS ALLEY
FIVE tlIttUTES EARLY. TRAtlStlITTIWG At(
Y FURTHER IWFORtlATIOtl llOULD COtlPROtlI
SE CotIFIDEWTIALITY. CONSTRUCTION DE
PT COtlCERtl.

-85-668-00101 tlP 70205 tl WBtl 1 W tl tl tl
T50133 2 NA tlA NA NA

-85-653-00101 HP 70201 N HBN 1 W W tl W

T50099 2 NA NA NA WA

-85-655-00101 HP 70207 W l'1Btl 1 N tl W tl
T50061 2 tlA NA NA NA

QTC

QTC

QTC

LACK OF tlORALE CAUSED BY SUPERVISIOtl
TOO HAttY LETTERS ARE NRITTEW ABOU

T PETTY THItlGS. THESE LETTERS ARE S
EtlT TO PERSOWtlEL FILES AWD ARE DOCUH
EtlTED FORl'1S OF REPRItlAWDS. CI COtlSI
DERED "LEAVItlG THE llORK AREA FOR A H
IWUTE OR THO" AS A PETTY THING. COW
STRUCTIOW DEPT CONCERN. CI HAS WO F
URTHER IWFORHATIOW.

THERE ARE tlUtlEROUS ItlCOtlSISTEtlCIES I
tl THE EWFORCEtlEtlT OF THE POLICY THAT

GOVERtlS THE TYPE OF DISCIPLItlARY AC
TIOtl TO BE ADtlItlISTERED llHEtl DRUG US
Ep POSSESSIOW OF DRUGSp OR THEFT OF
TVA PROPERTY HAS BEEN IDENTIFIED AtlD

PROVEtl. (tlAthES/DETAILS AVAILABLE)
CI HAS tlO FURTHER IttFORHATIOtl. tl0 F
OLLOll UP REQUIRED.

INDIVIDUAL HAD EX-HUSBAND Cot1E INTO
OFFICE MAKIttG THREATS AtlD BEING GENE
RALLY ABUSIVE. HHEW SHE REQUESTED H
E BE KEPT It( HIS HORK AREA AtlD AllAY
FROll HER> SHE llAS TOLD "IT'S A PRIVA
TE PROBLEtl" AND SHOULD IT HAPPEtl AGA
Itlp BOTH HOULD BE FIRED. (ttAMES Ktl0
Htl TO QTC)

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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EGORY: HP HGT. 8 PERS. ISSUES
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OFFICE OF NUCLEAR POllER

EHPLOYEE COtlCERN PROGRAH SYSTEH (ECPS)
EHPLOYEE CONCERtl ItlFORt1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 702 HRS CHAtlGED TO HARASS AHD TERMINATE EHPLOYEES

PAG 30
RUtl TINE — 10: 06: 39
RUtl DATE — 03/10/87

OWCERtl HUHBER

S
H

SUB R PLT
CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERtl DESCRIPT IOtl

REF. SECTIOtl f.

CAT — t1P
SUBCAT — 702

-85-655-00201
T50061

IH 60200 S 1'lBN

02 tlP 70207 S HBH

ltl HHY
2 WA tN WA WO

1 W H W tl
2 HA HA HA NA

QTC A GENERAL FOREHAtl ATTEHPTED TO PURCH
ASE A FIREARt'1 FROH A CRAFTStNtl. llHE
N THE CRAFTStlAtl REFUSED TO SELL, HE
llAS TRAtlSFERRED TO THE GF'S GROUP Atl
D HITHItl 2 (THO) llEEKS HAS GIVEtl A ll
EEK OFF (llITHOUT PAY) FOR A COUPLE 0
F t1ItlOR VIOLATIOHS. (tlAHES KttOHtl TO

QTC)

-85-658-00101 t1P 70209 tl l'lBH 1 tl N tl tl
T50061 2 HA WA HA tlA

-85-665-00301 HP 70207 H 1'lBH 1 W H tl H
T50067 2 tlA tN tlA WA

-8566600101 tlP 70206 S llBH 1 tl tl W N

T50067 2 HA HA tlA NA

02 t1P 70208 S HBtt 1 W tl H tl
2 tlA tlA HA HA

-85-668-00101 HP 70200 W NBN 1 W tl W tl
T50067 2 NA tlA tlA tN

IN"85"658-001

IW-85-668-001

QTC

QTC

QTC

QTC

"HEAD CHECKS" OCCUR ABOUT EVERY 2 HO
tlTHS, DELAYS HORKp AtlD HARASSES THE
HORKERS. ADVAtlCE tlOTICE IS GIVEtl SO

EVERYOtlE CAtl "LOOK BUSY". THIS CHE
CK COULD BE USED FOR DISCPLItlARY REA
SONS

"llHITE HATS" (SUPERIWTEtlDEtlTS) RUtl T
HE JOB ACCORDItlG TO THEIR TASTES'O
T tlECESSARILY Itl ACCORDAtlCE WITH SIT
E RULES (SPECIFICS KNOHtl TO ERT).

CI HAS REPORTIWG TO THE STFTR SHACK
Itl OCT. 1984 l<HEtl HE HAS STOPPED AtlD

HAS ASKED HIS BRASS 4. THIS RESULT
ED IW THE CI BEING LATE FOR DUTY. H
E RECEIVED A LETTER IW ADDITION TO H
AVItlG PAY DOCKED 1/2 HOUR. PERSOtlS
RESPONSIBLE FOR THIS ARE KtlOHW TO QT
C.

SUPT. OF CONSTRUCTION AWD CRAFT ARE
HOT ItlTERESTED IW WORK BUT tlORE ItlTE
RESTED IW DISCIPLINARY NEASURES. A
"CLIQUE" IS HERE AtlD ALL CRAFT PERSO
tlS ARE HOT TREATED EQUALLY. EXAl1PLE

READ THE t)Et10 FILE FROH CRAFT SUPT
-COWSTAtlT THREAT OF TERt1ItlATIOtl.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUHBER.



P

C

0



;GORY: HP tiGT. 8 PERS. ISSUES

'EREWCE — ECP S132S-f CPS132C
:.QUEtlCY - REQUEST

ISSS - Rllti

TEtltlESSEE L EY AUTHORITY
OFFICE OF NUCLEAR POllER

Et1PLOYEE CONCERN PROGRAM SYSTEH (ECPS)
EMPLOYEE COWCERtl ItlFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 702 CRAFTS HELD NORE STRICTLY TO l'1R THAW SALARY POLICY

PAG - 31
RUtl TIt1E - 10:0<)~39
RUtl DATE - 03/l0187

)WCERW WUtiBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl lt
CAT - tlP
SUBCAT — 7.02

-85-672-00301
T50207

tiP 70202 S llBN

02 HE 50301 S HBN

1W tl WW
2 NA NA tlA NA

1 Y Y Y Y
2 SR SR SR SR

QTC AT SHIFT EttDp HELD ROD SLIPS ARE TUR
WED Itl. THE SLIPS ARE CHECKED THEtl
THROHW AHAY. IF THE ISSUE ROON DETE
RMItlES AT A LATER DATE THAT A ttELDER

DID tlOT COtlFORH TO "TURtl Itl" PROCED
URESz IT IS HIS llORD AGAINST THEIRS
AtlD HE GETS THE HARttItlG LETTER. THE
SE LETTERS HAVE BEEt) ISSUED llITHOUT
PROOF OF ilROtlGDOItlG. COtlSTRUCTIOtl D
EPT. COtlCERtl. (SQtl ISSUES ADDRESSED
IN RPT llP-01-SQW R3)

-85-690-00101 tiP 70208 N HBN 1 tl W tl tl
T50077 2 WA tlA tlA NA

l -85-693" 00201 t1P 70206 N tlBN 1 tl W W N
T50122 2 tlA tlA tlA WA

I -85-693-00501 liP 70202 W llBN 1 W N W tl
T50251 2 tlA tlA NA NA

QTC

QTC

QTC

CI FAILED TO TURN BRASS IW BY NAISTA
KE. HE HAS GIVEN Atl OFFICIAL LETTER

AWD IttFORHED IF IT HAPPENED AGAItip
HE llOULD BE FORCED TO TAKE 5 DAYS OF
F llITHOUT PAY. CI STATED THE NAJORI
TY OF THE HAtlAGEHEtlT TREATS THE EtfPL
OYEES LIKE CHILDREtl. tlO SPECIFIC DE
TAILS AVAILABLE.

HAtlAGER (Ktl0lltl) DEtlIED CI THE RIGHT
TO APPEAL UtlFAIR DECISOW TO HIGHER A
UTHORITY OWSITE AT HBWP. I'1AWAGER AL
LOllED OTHERS (KtlONH) TO DO NHAT HE R
EPRINAWDED CI FORp ALSO LET ANOTHER
EliPLOYEE (KtlOHW) APPEAL

OTHER'S

SIHIL
AR DECISIOtlS. DETAILS KNOllW TO QTC"

NITHELD TO HAItlTAItl CONFIDENTIALITY
CONSTRUCTION DEPARTMEttT CONCERN.

LOllER HAttAGENENT IS "EXCUSED" FOR TH
EIR tiISTAKESp BUT CRAFT ARE GIVEtl TI
HE OFF HITHOUT PAY FOR THEIR tiISTAKE
S p E ~ G ~ p LOl'lER HAtlAGEHEtlT ORDERED l'l0
RK IlITHOUT THE PROPER PERHIT AtlD CRA
FTHAtl llITH A VISIOtl PROBLEti HAD A HA
IR LItlE CRACK IW THE GROUT UtlDER A B
ASE PLATE. DETAILS KWONtl TO QTC> HI
THHELD DUE TO COtlFIDEtlTIALITY. tlO F
URTHER IWFORtiATIOtl tiAY BE RELEASED.

COWSTRUCTIOtl DEPARTNEtlT COtlCERtl. CI HAS tlO FURTHER IWFORthATIOtl.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUHBER.
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TEtlNESSE LEY AUTHORITY
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EtlPLOYEE COtlCERH PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERN ItlFORHATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 702 ARBITRARY AHD IHCOtlSISTEHT DISCIPLItlE

PA 32
RUtl TI11E " 10:06:39
RUtl DATE — 03/10/87

:OtlCERtl HUl'1BER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ 11B
HISTORICAL CONCERN

REPORT ORIGIN COWCERH DESCRIPTIOH

REF. SECTIOtl
CAT — HP
SUBCAT — 702

I 85 696 00101
T50 073

IH 60c400 S HBH

02 HP 70205 S HBH 1 tl tl W W

2 WA NA WA HA

QTC EMPLOYEE 11AS SET-UP TO RECEIVE A LET
TER llHICH llOULD CAUSE HIS TERMItlATIO
tl AS 11AtlAGEt1EtlT DID WOT 11AWT A WOW-U
tlIOH PERSOtl HORKItlG FOR THEM. (tlAHE/'ETAILS KHOHW TO QTC) WO FOLLOH-UP

'85"696-00301 MP 70203 tl HBH 1 tl tl H tl
T50116 2 HA WA tlA tlA

-857 0U-00<i 01 t'1P 70202 N HBW 1 tl W H tl
T50081 2 WA tlA WA tlA

-85-708-00601 HP 70209 H HBH. 1 H N H H
T50080 2 tlA tlA HA tlA

"85-715-00101 HP 70205 N llBH 1 H H tl tl
T50072 2 WA HA WA tlA

-85-721-00101 MP 70202 H HBW 1 tl tl H H
T50069 2 HA NA HA HA

QTC

QTC

QTC

QTC

QTC

t1AWAGEHEtlT PERMITS SELECTED CRAFT EM
PLOYEES TO LEAVE SITE FROM WORK AREA
S RATHER THAW GANG SHACKS AS EVERYOW
E ELSE HAS TO DO. LOCALS ARE TREATE
D BETTER THAW TRAVELLERS. CI HAS WO

FURTHER ItlFORMATIOW. CONSTRUCTION.

THERE IS WO DISCIPLINARY ACTION TAKE
tl AGAItlST SUPERVISORY PERSONNEL llHO
COtlTIWUALLY BRItlG EtlPLOYEES "UP Otl C
HARGES" THAT ARE DROPPED AS UtlFOUWDE
D. C/I HAS tlO HORE DETAILS.

AN INDIVIDUAL (WAME KWOHW) HAS ALLEG
ED TO HAVE COMMITTED A SECURITY VIOL
ATIOHi YET HAS RECEIVED 110 APPROPRIA
TE DISCIPLINARY ACTION. CI 110ULD LI
KE TO Ktl011 11HY HO ACTIOtl HAS BEEtl TA
KEtk. DETAILS KW011W TO QTC.

SUPERVISOR (NAME KWOHW) DOES HOT TRE
AT Et'1PLOYEES FAIRLY IW THAT: (1) IS
SELDOM IN THE OFFICE (2) DOES tlOT CO
1111UWICATE HITH EMPLOYEES (3) SENDS
"LETTERS" TO PEOPLE llHO DO WOT DESER
VE THEM AtlD tlOT TO THOSE HHO DO.

LOllER HAthAGEt'lEttT GIVEtl AH ORAL 11ARtlI
WG FOR PREPARIWG AD11ItlISTRATIVE DOCU
t1EtlTS Itl THE SAt'IE HAtlWER AS OTHER LO
I1ER MAtlAGEt1EtlT PERSOtlWEL YET THEY D
ID tlOT RECEIVE At> ORAL HARtlING. (tlA
HES/'DETAILS KtlOlltl TO QTC AtlD RELEASE

OF ADDITIONAL ItlFORt1ATIOtl 110ULD JEO
PARDIZE C/I 'S COtlFIDEWTIALITY). tl0
FOLLOll-UP.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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PAG — 33
RUtl TIME — 10: 06: 39
RUtl DATE — 03/10/87,

OtlCERH HUtlBER CAT
SUB
CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COHCERtl

REPORT ORIGIH CONCERN DESCRIPTIOW

REF. SECTION
CAT — MP
SUBCAT — 702.

-85"725-00201
T50159

MP 70206 H MBH 1 tl tl W W

2 NA tfA tlA NA
QTC TVA MANAGERS (KtlOHW) AtlD PUBLIC SAFE

TY MROtlGLY COtlFISCATED CI'S PERSOtlAL
PROPERTY> AtlD SUSPEtlDED CI Itl A MAtl

tlER tlOT ACCORDING TO TVA'S llRITTEW R
EGULATIOtlS. DETAILS KWOllH TO QTC BU
T HITHELD TO MAItlTAItlCOtlFIDEtlTIALIT
Y. (CONSTRUCTION DEPT CONCERN). CI

HAS tl0 FURTHER IHFORMATIOtl. WO FOL
LOHUP REQUIRED.

-85-725-00301 I'lP 70206 tl HBtt 1 tl tl tl H

T50159 2 tlA tlA WA HA

-85-725-00501 t1P 70202 H llBW 1 tl tl W N
T50 159 2 tlA tlh tlA WA

"85-725-00801 MP 70205 H HBN 1 W N H N
T50159 2 HA tlA WA WA

QTC

QTC

QTC

TVA IIROWGFULLY SEARCHED CI'S TOOL BO
X AHD POSSESSIOttSp COtlFISCATED AHD H
ELD CI'S PERSONAL PROPERTY SUSPENDED
CI, AWD ATTEMPTED TO TERMItlATE CI U

W DER COtlDITIOHS SPECIFICALLY DISAL LO
HED BY TVA PERSOtltlEL POLICY. DETAIL
S Ktl0lltl TO ERT-HITHELD TO tlAItlTAItlC
OWFIDEWTIALITY. CotlSTRUCTIOH DEPT C
OtlCERtl. CI HAS tl0 FURTHER ItlFORtlATI
Otl. WO FOLLOllUP REQUIRED.

TVA MAtlAGEMEtlT MAKES RULES FOR OTHER
Sp BUT THEY EXPECT MAtlAGERS TO BE EX
EtlPT FROth FOLLOMIHG THEt'I. DETAILS K.
tlOMtl TO QTC> llITHELD DUE TO COWFIDEtl
TIALITY. COtlST DEPT COtlCERtl. CI HA
S HO FURTHER IHFORMATIOtl. tl0 FOLLOll
UP REQUIRED.

CI MAS NROtlGLY REPRIMANDED FOR POOR
HORK: QC ItlSPECTOR (KtlOllN) REJECTE D

IlROtlG HAttGERSp AHD SUPERItlTEWDEtlT A
tlD FOREMAtl (BOTH Ktl0lltl') ISSUED LETTE
R TO CI AFTER BEING OVERHEARD SAYItlG

THAT THEY t<OULD "DO SOtlETHItlG ABOUT" THE CI. THE CI llAS NOT EVEtl IH TO
HN. COtlSTRUCTIOtl DEPT COtlCERtl. CI
HAS WO FURTHER IWFORtlATIOtl. HO FOLL
OHUP REQUIRED.

COHCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FEREHC —-ECPS132J-ECPS132C
EQUEt)CY - REQUEST
P — ISSS - RHt1

EGORYt tlP MGT. 8 PERS. ISSUES

TEtlt)ESSEE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COWCERt) PROGRAt1 SYSTEM (ECPS)
EtlPLOYEE COt)CERt) IWFORt'1ATIOt) BY CATEGORYiSUBCATEGORY
SUBCATEGORY'02 MR ENFORCE)1ENT IS IHCOHSISTEt)T

V

3<i
RUW TIt1E — 10 ~ 06: 39

,RUt) DATE — 03/10/ 87

Ot)CERt) t)U)18ER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COHCERt)

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT — MP
SUBCAT - 702

-85-727-00101
T50069

-85-728-00201
T50070

> -85-738-00101
T50077

MP 70203 N l)BH

MP 70206 tl HB))

MP 7020<( t) MBN

1 t) t) H N
2 HA tlA t)A NA

1 t) W H t)
2 HA HA t)A HA

1N t) H H
2 t)A t)A WA HA

IN-85-727-001 QTC

It)"85-728-002 QTC

IH-85"738-001 QTC

MAt)AGEt1EWT MAKES RULES> BUT Et)FORCES
THEM UNEVENLY. ))AWAGEMEt)T IS PARTI

CULARLY STRICT Otl LABORERS) OTHER CR
AFTS DO 1)HATEVER THEY HAHT. NO FOLL
OH-UP REQUIRED.

ELECTRICAL llORK Ot) 782'LEV. MUST
BE DOt)E HITHOUT ADEQUATE TOOLS/ MATE
RIAL IW AREAR'UT CRAFT ARE GIVEtl RE
PRI11AWD LETTERS FOR l)ALKItlG TO SHOPS
/HAREHOUSES FOR TOOLS/MATERIALS (E.G-

BEt)DERSp CONDUIT). C/I HAD t)0 tlOR
E SPECIFICS. t)0 FOLLOW-UP REQUIRED.

TVA MAt)AGft'lEt)T IS SO COt)CERNED ABOUT
GIVIt)G "HARtlIt)GS" THAT CRAFT WORKER

S DOt)'T CARE ABOUT GETTI))G THE JOB D
Ot)E. CI HAS WO MORE SPECIFICS OW TH
IS GENERAL CONCERN.

! -85-738-00<i01 MP 70203 S llBW 1 H N tl tl
T50099 2 HA HA NA NA

02 I)E 50103 S llBt) 1 H t) N Y
2 HA HA t)A SR

I -85-738-00601 MP 70206 N HBH 1 t) t) H tl
T50076 2 HA WA t)A t)A

I -85-738-00701 MP 70206 N MBt) 1 t) W H tl
T50099 2 HA t)A WA NA

QTC

QTC

QTC

llELDOW (t)AME Kt)OMt)) GIVEt) TI)'IE OFF F
OR FAILIt)G TO GET CERT. CAR UPDATED

ALTHOUGH llELDOR HAD MADE CODE MELDS
It) PRECEDIWG 90 DAYS. OTHER llELDOR

S HHO HAD SIt1ILARLY LAPSED CERTS. IlE
RE t)OT GIVEN TIt1E OFF. (t)At'lES Kt)01)W

TO ERT) FOLLOW UP WOT REQUIRED.

It)DIVIDUALREPRIMAt)DED FOR REFUSIt)G
TO llRITE UNJUSTIFIED DISCIPLIt)ARY LE
TTERS TO SUBOPDIHATES. DETAILS KNOll
tip MITHHELD DUE TO COt)FIDEt)TIALITY R
EQUIREt1Et)TS. t)0 FOLLOll-UP REQUIRED.

CI RAt) OUT OF 1'lORKp 1')AS )BAITING FOR
MATERIAL AHD l)EtlT DOHtl TO OLD CREll S
HACK. SUPERIt)TEtlDEt)T GAVE CI A LETT
ER FOR LEAVIt)G llORK AREA. ADDITIOWA
L It)FORt'IATIOW HILL COMPROMISE COWFID
ENTIALITY REQUIREMEt)TS. FOLLOll UP tl
OT REQUIRED.

COtlCERNS ARL GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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".FEREtt " ECPS132J-ECPS132C
.'EQUEtlCY — REQUEST
IP — ISSS - RHtt

'EGORY: HP tiGT. 8 PERS, ISSUES

TEHtlESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

Et1PLOYEE CONCERt( PROGRAt1 SYSTEH (ECPS)
EHPLOYEE COtlCERtl ItlFORl1ATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 702 l'lR EttFORCEHEHT IS INCOtlSISTENT

PA 35
RUH TINE — 10: 06: 39
RUtl DATE — 03/10/87

S
H

SUB R PLT
'-OWCERW HUtlBER CAT CAT D LOC

l -85 "739-00101 tlP 70203 tl llBtl
T50238

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB

1 W tl tl W

2 tlA tlA HA HA

HISTORICAL COtlCERtl
REPORT ORIGIN

QTC

COtlCERH DESCRIPTIOH

TVA MAttAGERS (Ktl0lltl) TREAT CRAFT llOR
KERS (Ktl011tl) UtlFAIRLY BY DEtlYItlG THE
N ADEQUATE TItlE TO TURtl IW TOOLS AT
SHIFT'S EtlD. OTHER CRAFTS GET 15 HI
WUTES TO TURN IW TOOLS'UT THIS CR
AFT OWLY GETS 5 t1IllUTES. Otl FRIDAYS

OTHER CRAFTS ARE ALREADY AT BRASS
ALLEY llHILE THIS CRAFT IS STILL TAKI
WG TOOLS TO TOOL ROON. CI HAS WO FU
RTHER ItlFORNATIOH. CONSTRUCTION DEP
ARTNEWT CONCERN. WO FOLLOH UP REQUI
RED.

REF. SECTION
CAT - 11P
SUBCAT " 702

'- -85-7<ii-00101 HP 70203 tl HBW 1 tl tl tl tl
T50070 2 NA tlA HA NA

-85-7<i3-00<i01 t1P 70207 tl llBN 1 H W W tl
T50076 2 WA HA NA HA

'85"753-00201 HP 70205 H HBH 1 W tl tl tl
T50 075 2 HA WA WA HA

-85-761-00101 HP 70203 N llBtl 1 W tl H H
T50077 2 HA NA tlA HA

QTC

QTC

QTC

QTC

HARASSHEtlT OF CRAFTS BY UPPER LEVEL
CRAFT NAHAGEt1EWT. CERTAItl CRAFT (DI
SCIPLIWE KtlOlltl) ARE IDEtlTIFIED TO RE
CEIVE DISCIPLItlE LETTERS HHEtl OTHEP,
CRAFTS ARE DOItlG THE SANE THING AtlD
RECEIVE tl0 ACTIOtl. WO FOLLOlt-UP REQ
UIRED. HO ADDITIONAL IHFORt1ATIOtt AVA
ILABLE.

SAFETY RULES ARE PRIMARILY USED BY C
OtlSTRUCTIOtl HAtlAGEHEttT TO HARASS AW
ENPLOYEE THAT THEY 'HAVE IT Itl FOR

OTHERHISEr SAFETY RULES ARE PAID L
ITTLE ATTEHTIOH TO. tl0 FURTHER DETA
ILS AVAILABLE.

CI ADVISED TO llATCH LEAVE TItlE HHEtl
CI INFORMED PERSOtltlEL OF A NEDICAL C
OtJDITIOW. CI HAS tlEVER ABUSED LEAVE
TItlE PRIVILEDGE AHD FELT THIS ADVIC

E llAS SUBTLE HARASSHEtlT. (tlANES/DET
AIL KHOHW BY QTC)

TVA HAS Tl<0 SETS OF RULES FOR EVERYT
HIWGp EGp SONE CRAFT DISCIPLINES ARE

tlOT REQUIRED TO FOLLOll THE "LETTER
OF THE LAl<" Otl l<ORK RULES> BUT OTHER

CRAFTSp ARE GIVEtl A "HARD TItlE" FOR
MINOR IHFRACTIOtlS.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUt)BER.
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1.EPEtlC ECPS132J-ECPS132C
'EQUEHCY — REQUEST
'P — ISSS — RHH

EGORYr NP ttGT. 8 PERS. ISSUES

TEtlNESSE EY AUTHORITY
OFFICE OF lUCLEAR POllER

EMPLOYEE CONCERN PROGRAH SYSTEH (ECPS)
E11PLOYEE COtlCERW ItlFORt1ATIOtl BY CATEGORYrSUBCATEGORY
SUBCATEGORY r 702 ARBITRARY AHD ItlCOHSISTEHT DISCIPLItlE

PA 36
RUtl TINE — 10r Orlr 39
RUN DATE — 03/10/87

OWCERW HUHBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOtl

REF. SECTIOtl
CAT — t"iP
SUBCAT — 702

-85-770-00101
T50115

t1P 70205 S HBtl

02 t1P 70208 S l<BN

1 H H H W

2 HA NA tlA NA

1 ll tl W W

2 HA tlA HA HA

QTC CI HAS UNFAIRLY DISCIPLINED FOR FAIL
URE TO OBTAItl HELDItlG RECERTIFICATIO
tl l<ITHIW THE ALLOTTED TIl1E PERIOD.
DETAILS KtlOHtl TO QTCp llITHHELD DUE T
0 CotlFIDEHTIALITY. CONSTRUCTION DEP
ARTtlEHT COtlCERtl. tl0 FOLLOH UP REQUI
RED.

-85-777-00101 MP 70205 H ttBH 1 H H W H
T50080 2 WA tlA tlA tlA

"85"781-00201 tlP 70202 W llBN 1 tl tl tl tl
T50081 2 tlA tlA HA HA

-85-789-00201 HP 7020rt S HBH 1 tl tl H tl
T50081 2 NA tlA HA WA

02 HP 70209 S HBH 1 H W H H
2 HA NA tlA HA

-85-793-01001 t1P 70206 tl llBH 1 tl W W tl
T50261 2 tlA NA HA tlA

"85-796-00101 t1P 70206 H HBtt 1 W tl tl N
T50082 2 tlA tlA tlA tlA

QTC

QTC

QTC

QTC

QTC

r'HHITE HATS" ARE 110RE COtlCERtlED llITH
HARASSING HORKERS AWD PUSHING A JOB
THAtl THEY ARE l'lITH SAFETY AHD QUALI

TY. tl0 SPECIFICS GIVEtl.

SUPERVISORY INDIVIDUALS (WANES KtlolIH
) ARE OWLY GIVEN LETTERS FOR KtlOHIHG
LY VIOLATING QC PROCEDURES OR VIOLAT
ItlG FEDERAL LAN HHILE CRAFT (GENERIC
) ARE GIVEtl LETTERS FOR DRItlKIHG A C
UP OF COFFEE. WO ADDITIOtlAL IttFORHA
TIOH AVAILABLE.

UPPER SITE HAWAGEHEttT STANDS AROUtlD
llATCHItlG THE CRAFTS GO HONE BUT CA
N'T SEEth TO KEEP THE JOB IW MATERIAL

HO FURTHER DETAILS AVAILABLE.

LOllER MAtlAGEHEHT ISSUED DISCIPLItlARY
ACTION TO AH EMPLOYEE llHO 11AS FOLLO

HIttG THE DIRECT ORDERS OF UPPER t1AtlA
GEt1EtlT. (ttAtlESiDETAILS KtlOlltl TO QTC

WITHHELD TO NAINTAItl COtlFIDEtlTIALI
TY). WO FURTHER ItlFORt1ATIOH tlAY BE
RELEASED. COWSTRUCTIOtl DEPARTt1EHT C
OtlCERH. CI HAS tlO FURTHER ItlFORHATI
OH.

Cf'I GIVEtl ORAL l'lARWItlG FOR REPORTItlG
AH OCCUPATIONAL INJURY TO TVA 11EDIC

AL. DETAILS Ktt01<H TO QTCp llITHHELD
DUE TO CONFIDENTIALITY. HO FURTHER
DETAILS AVAILABLE.

COtlCERHS ARE GROUPED BY FIRST 3 DIGIT ('F SUBCATEGORY NUMBER.
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FEREtlC ECPS132J-ECPS132C
EQUEtlCY — REQUEST
P — ISSS - RIIH

EGORYc tlP HGT. 8 PERS. ISSUES

TEtltlESSEE EY AUTHORITY
OFFICE OF NUCLEAR POIIER

EHPLOYEE CONCERtl PROGRAM SYSTEH (ECPS)
EHPLOYEE COtlCERtl IHFORIIATIOtI BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 702 ARBITRARY DISCIPLItlARY ACTION IS COtlDOtlED

PAG — 37
RUtl TItlE — 10:06:39
RUW DATE — 03/10/87

r

SUB
OWCERtl WUHBER CAT CAT

S
H
R PLT
D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL CONCERN

REPORT ORIGIN COtlCERH DESCRIPTIOtl

REF. SECTIOtl
CAT — HP
SUBCAT — 702

-85-798-00601 HP 70206
T50151

tl HBW ltl NWH
2 NA tlA tlA tlA

IH-85-798-006 QTC "HEAD COUtlTS" ARE PERFORtlED TO DETER
NItIE THE CRAFT EFFICIEtlCY (/ OF CRAF
TS IIORKIHG)p BUT DO tlOT REALISTICALL
Y HEASURE "IIORK". FOR EXAHPLEp IF A

IIELDER AtlD FITTER ARE IIORKItlG TOGET
HERp AtlD THE IIELDER IS IIAITItlG Otl TH
E FITTER TO FINISH SOHETHItlGp THE I'IE
LDER IS CONSIDERED LOAFItlG AIID IIASTI
tlG TINE. IF THO CRAFT ARE CARRYItlG
A PIECE OF IMMATERIAL (REGARDLESS OF S
IZE OR HEIGHT), IT IS HOT COtlSIDERED

"DIRECT IIORK". COtlSTRUCTIOtl DEPT C
OWCERW. CI HAS tl0 FURTHER ItlFORHATI
Otl. tlO FOLLOII-UP REQUIRED.

"8580800101 IH 60200 S I'IBtl 1 W tl tl Y
T50082 2 HA HA HA tlO

02 t1P 70202 S WBII 1 tl H H tl
2 tlA HA tlA tlA

QTC C/I THREATENED HITH DISCIPLINARY ACT
IOtl FOR SLOII IIORK PROGRESS. IIMEII DE
LAYS IN WORK HAVE BEEII DUE TO ENGINE
ERItlG AtlD ItlSPECTIOtl PERSOtltlEL. DET
AILS KIIOIIW TO QTC - IIITHHELD DUE TO
COHFIDEtlTIALITY. HO FURTHER DETAILS

AVAILABLE.

-85-809-00201 HP 70209
T50078

H IIBA 1 tl H tl tl
2 HA HA tlA tlA

It)-85"809-002 QTC ALL EtlPLOYEES ARE TOLD TO REPORT Atl
ItlJURYp tl0 NATTER HOI< StlALL. HOHEVE
Rp ItlDIVIDUALS (GEIIERIC) REPORTItlG T
0 HEDICAL ARE GIVEtl LETTERS. TIIO LE
TTERS AIID AW It/DIVIDUALGETS TIIO IIEE
KS OFF. THIS POLICY HAS KEPT EtlPLOY
EES (WO HAtlES GIVEN) FROtl SEEKIWG PR
OPER HEDICAL ATTEHTIOW FOR JOB RELAT
ED ItlJURIES. NO FURTHER DETAILS AVA
ILABLE.

-85-820"00201 HP 70205 N HBH 1 H H W W

T50083 2 WA tlA tlA HA
QTC FOREHEII HAVE TOO MUCH STRESS Itl THAT

(1) THERE IS tlOT EtlOUGH TINE TO A
CCOtlPLISH ALL THE TASKS ASSIGNED. (
2) THE CONSTANT THREATS OF HAVIIIG A
"LETTER" INSERTED Itl YOUR PERSOWtIEL
FILE. NO FURTHER DETAILS AVAILABLE.

COtlCERIIS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY IIUHBER.
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—:FEREtlC ECPS132J-"ECPS132C
'.EQUENCY — REQUEST
II' ISSS - RMM

EGORY: t'1P MGT. & PERS. ISSUES

TEtlWESSE EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COWCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERt< INFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 MR ENFORCEMENT IS INCONSISTEtlT

PA 38
RUtl TIME — 10: 06: 39
RUtl DATE — 03il0/87

-OtlCERtl t<UMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ MB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION
CAT — t 1P
SUBCAT — 702

-85-821-00601
T50199

02

IH 60600 S HBtl

MP 70203 S llBN 1 W W W W

2 WA WA tlA tlA

QTC TVA MAtlAGEMEWT DISCRIMINATES llHEW TA
KItlG DISCIPLINARY ACTIOll AGAItlST Et)P

. LOYEES. A GROUP OF HORKERS lIERE CAU
GHT VIOLATING A TVA RULE. THEY llERE

ALL TERtlIWATED. AN OTHER GROUP OF
HORKERS HERE CAUGHT VIOLATING THE SA
ME RULEp BUT THEY tlERE tlOT FIRED. C
OWSTRUCTIOW DEPT. CONCERN. CI HAS W
O ADDITIOtlAL ItlFORttATlotl.'ttAt<ES AW
D DETAILS ARE KWONtl TO QTC AtlD ARE H
ITHHELD TO MAItlTAItlCONFIDENTIALITY.

'85-82<<-00301 thP 70206 N HBH 1 N tl tl W

T50071 2 tlA tlA WA WA
QTC SUPERVISIOtl IS MORE COtlCERtlED ABOUT

PUtlISHItlG CRAFTS (GftlERIC) THAtl ItlSU
RING QUALITY ltORKMAtlSHIP (tlO SPECI FI
CS GIVEN) . tlo ADDITIONAL IWFORMATIO
N AVAILABLE.

'85-831-00201
T50086

'85-83<i-00101
T5008ii

f1P 70209 N llBN 1 W W tl N IN-85-851-002
2 WA WA tlA tlA

MP 70201 N HBtl 1 tl N N tl IN-85-856"001
2 WA NA tlA NA

QTC

QTC

CRAFTS (GENERIC) RECIEVE LETTERS FOR
GOING TO MEDICAL. THIS PRACTICE HA

S RESULTED It) EtlPLOYEES tfOT REPORTIN
G OR SEEKIWG tlEDICAL ATTEtlTIOtl FOR J
OB RELATED INJURIES.

PERSOtlWEL (DEPARTtlEtlT Ktl0lltl) LEAVE T
HE SITE APPROX. 15 tlItl. EARLYEVERY D
AY. THE REASOtl GIVEN IS THAT THEY C
OthE EARLY AtlD THEREFORE LEAVE EARLY.

THIS IS WOT TRUE Itl THAT THEY DOW'
ALL GET HERE EARLY. HHY DOES TVA

HAVE Tll0 SETS OF RULES?

-85-835-00101 MP 70203 N llBW 1 tl W tl N
T50086 2 WA WA tlA WA

QTC DIFFEREtlTIAL TREATMEtlT OF EMPLOYEES.
SOtlE HAVE BEEtl FIRED HHEtl THEY llER

E CAUGHT SLEEPItlG AtlD OTHERS HERE t<0
T. FRIENDS OF PEOPLE Itl CHARGE ARE
WOT LAID OFF HHEtl THEIR CO-llORKEPS A
RE. FRIEtlDS GET RE-CLASSIFIED AtlD A
SSIGWED IW OTHER AREAS ON SITE.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FEREtlCE - ECPS132J-ECPS132C
EQUEtlCY - REQUEST
P - ISSS — RH!1

EGORYI MP MGT. 8 PERS. ISSUES

TEHtlESSEE LEY AUTHORITY
OFFICE OF tlUCLEAR POWER

EMPLOYEE COtlCERW PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERtf IHFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY i 702 ARBITRARY AND IWCOtlSISTEtlT DISCIPLINE

r

PAG
RUtl TIME — 10: 04: 39
RUW DATE — 03/10/.87

S
H

SUB R PLT
0!ICERW tfUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL COtlCERW

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTION !
CAT " thP
SUBCAT — 702

-85-836-00101 MP 70205 H 1'tBtf
T50089

1 tl H tl W

2 NA tlA tlA tlA
QTC AH EMPLOYEE SHOULD tfOT BE THREATEtlED

TO "BE FIRED AtlD NEVER AGAItl BE REH
IRED"s IF THE EtlPLOYEE RECEIVES TllO
LETTERS FOR SAFETY VIOLATIOtlS. THE
CONCEPT OF "THREATS" ItlCREASES THE P
OSSIBILITY OF A SAFETY RELATED ACCID
Et!T.

'85-852-00301 MP 70209 S MBH 1 H tl H tl
T50086 2 tfA tlA WA HA

02 HE 50103 S tfBN 1 N H tl Y
2 tlA HA tlA SR

I -85-856-00101 t1P 70203 tl HBtf 1 tl tf N tl
T50256 2 WA tlA t!A NA

QTC

QTC

HELDItfG CERTIFICATIOtlS ARE PULLED FO
R BEItlG Ot!E DAY DELItfQUEtlT OW REtlEHA
L. TItlE FRAME t1ID-1983. l<ELDItfG PR
OCESSES SMAH/TIG OW CARBOtl AtlD STAIN
LESS STEEL.

MAtlAGEMEHT DOES HOT ENFORCE RULES Atl
D POLICIES EQUALLY. COWSTRUCTIOtl DE
PARTMEtlT CONCERN. (HAHES/DETAILS KW
Olltl TO QTC At!D RELEASE OF IWFORtlATIO
H MOULD JEOPARDIZE CI'S COWFIDEtlTIAL
ITY. ) tlO ADDITIOtlAL ItlFORMATIOtl MAY

BE RELEASED. NO FOLLOH-UP REQUIRED

I -85-856-00201 MP 70205 tl HBtf 1 H H tf N
T5009CI 2 NA tlA WA NA

l -85-857-00101 t1P 70209 tl HBtf 1 W tl tf tl
T50090 2 tlA tlA tfA HA

QTC

QTC

CI llAS GIVEtl TIME OFF UtlFAIRLY HHEtf
TRYIIIG TO ARRAtlGE TO MEET THE tlEEDS
OF THE CRE!lS HE SUPPORTS. (ttAMES/DE
TAILS Kt!OHtl TO QTC At!D RELEASE OF TH
IS It!FORtlATIOtf llOULD JEOPARDIZE CI 'S

CONFIDENTIALITY) tlO t10RE ItfFORMATIO
W AVAILABLE. WO FOLLOH-UP REQUIRED.

EMPLOYEES AVOID GOING TO MEDICAL FOR
TREATMEtlT FOR A JOB RELATED INJURY

DUE TO THE POSSIBILITY OF RECEIVIWG
A DISCIPLItfARY LETTER.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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:FEREWC — ECPS132J-ECPS132C
'EQUEtICY — REQUEST
IP — ISSS — RHH

~'EGORY: HP tlGT. 8 PERSE ISSUES

TEtltlESSE LEY AUTHORITY
OFFICE OF NUCLEAR POHER

Et1PLOYEE COtlCERtl PROGRAH SYSTEt1 (ECPS)
EHPLOYEE CONCERN ItlFORHATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 ARBITRARY DISCIPLINARY ACTION IS COHDOtlED

PA 40
RUW TINE — 10: 04: 39
RUW DATE " 03/10/87

S
H

SUB R PLT
:OtlCERtl HUt'IBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l<B
HISTORICAL CONCERN

REPORT ORIGIN COHCERtl DESCRIPTIOH

REF. SECTIOtl
CAT - tIP
SUBCAT — 702

I -85-865"00101 IH 60400 S IIBtl
T50154

02 l1P 70206 S HBH 1 tl tl N W

2 tlA tlA HA HA

QTC Otl SEVERAL OCCASIOHSp PUBLIC SAFETY
HAS CAUGHT EI1PLOYEES OII SITE DRUNK H
ITH ALCOHOL AtlD WITH POSESSIOtt OF DR
UGS. THESE ACTIOtlS I<ERE DOCUt1EtlTED A
WD TURtlED OVER Ct)A OFFICE FOR ACTI
Otl. DUE TO fIISHAtlDLItlGOF THE CASES

BY CHAp SEVERAL OF THESE ENPLOYEES
ARE STILL OW SITE. CI HAS WO FURTHE
R IWFORIPATIOtt. COtlSTR. DEPT. CONGER
N. FOLLOIIUP HOT REQUIRED.

I -85-891-00101 t1P 70209 N HBH 1 tl tl tl N

T50094 2 HA HA WA HA

I "85-918-00201 IH 60400 S HBtt 1
T50136 2

02 HP 70205 S IIBtl 1 W tl tl H
2 HA tlA ttA tlA

I -85-936" 00101 ''1P 70208 H I'IBW 1 tl tl tl tl
T50095 2 NA NA HA HA

QTC

QTC

QTC

PERSONNEL SAFETY POLICY IS IWCOWSIST
EHTLY APPLIED BY t1AtlAGEI'1EtlT. ENPLOY
EES ARE URGED TO GO TO TVA HEDICAL H
HEtlEVER THEY ARE ItIJUREDp THEtl ARE "
CALLED Otl THE CARPET" BY HAWAGEHEHT
FOR DOING SO AHD FOR BEING INJURED I
H THE FIRST PLACE. DETAILS KHOHH TO

QTC, IIITHELD DUE TO COttFIDEtlTIALITY
HO FURTHER DETAILS AVAILABLE. WO

FOLLOH UP REQUIRED.

THERE ARE TOO MANY I'1AWAGERS OW SITE
TO BE EFFECTIVE. TVA POLICY IS BEIN
G ENFORCED DIFFEREtlTLY Otl SOHE PEOPL
E p DEPEtlDI WG Otl I'1HO THEY KtlOI'ltl, EXA
NPLE: AW Et1PLOYEE DID HOT GET FIRED
WHEW CAUGHT HIRETAPPIHG. CI HAS IIO
FURTHER INFORHATIOH. CONSTRUCTION D
EPT CONCERN.

PERSOtltlEL (KWOHW) GIVEtl ORAL REPRItlA
tlD BY IPAWAGER (KHOI'ltl) FOR HItlOR DOCU
HEHTATIOW IHFRACTIOH. INFRACTION DI
D tlOT AFFECT QUALITY, AHD PERSOHtlEL
ARE tlOT HABITUAL OFFENDERS. IT HURT
S NORAL HHEH GOOD IIORKERS ARE UtlDULY

REPRIMAIIDED. CI HAS NO FURTHER IHF
ORtIATIOH. HO FOLLOII UP REQUIRED.

COHCERIIS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY IIUHBER.
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'..EREtICE - ECPS132J-ECPS132C
=QUEti'CY - REQUEST

ISSS — Rllt1

=GORY: MP t<GT. 8 PERS. ISSUES

TEWIIESSEE EY AUTHORITY PAG — 61
OFFICE OF tlUCLEAR POIIER RUtl TIME - 10:04:39

EtlPLOYEE COtICERH PROGRAM SYSTEM (ECPS) RUW DATE — 03rlor87
EtIPLOYEE COtlCERtl INFORMATION BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 702 CRAFTS HELD MORE STRICTLY TO HR THAN SALARY POLICY

)IICERtk NUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ l<B
HISTORICAL CONCERN

REPORT ORIGIN COtlCERH DESCRIPTIOtl

REF. SECTION II
CAT - MP
SUBCAT — 702

-85-958-00301
T50113

t)P 70202 H HBtl 1 tl tl tl tl
2 HA tN WA tIA

QTC DOUBLE STAtIDARD BETIIEEtl CRAFT AWD At(
tIUAL PERSOHtIEL. AS At) EXAMPLE, IF II
ELDERSrFITTERS MAKE A MISTAKE THAT R
ESULTS IN At) WCRp THEY GET TIIO HEEKS

SUSPEWSIOW IIITHOUT PAY. MHERE AS I
F INSPECTORS MAKE THE SAME OR SIMILA
R MISTAKE THEY HILL WOT. tlAMES KtlOII
W TO ERT. CI HAS WO ADDITIONAL INFO
RMATIOW.

-85-976-00101 MP 70206 N WBN 1 tl N N W

I'50lll 2 tIA tN tIA tN

-85-979-00101 MP 70201 S HBW 1 W H tl tl
T50112 2 tIA HA tlA HA

02 SF 90110' MBN 1 Y H Y Y
2 tlO tlA HO HO

-85-998-00101 MP 70201 H MBN 1 W W W W

T50100 2 HA NA tN NA

-86-026-00101 MP 70208 tI MBW 1 tl H tl tl
T50268 2 tIA HA HA WA

QTC

IH-85-979-001 QTC

QTC

QTC

CI STATES THAT BECAUSE OF PUtlISHMEtIT
THE tlUCLEAR IIORKER t1IGHT RECEIVE (2
HEEKS OFF) THE POTEtlTIAL EXISTS FOR
A MISTAKE TO GO UIIREPORTED. CI FEE

LS THAT GOOD LEADERSHIP IS BETTER TH
AW "CRACKIWG THE lltlIP". CI HAS tlO A
DDITIOIIAL ItlFORt1ATIOtl. tl0 FURTHER F
OLLOM UP REQUIRED.

DOUBLE SAFETY STAtlDARD FOR DIFFEREtlT
DIVISIONS. SOIPE EMPLOYEES MUST I'IEA

R HELtIET AtlD GLASSES IIHILE EATIWG LU
IICHr OTHERS IIEAR JOGGItIG CLOTHES. C
I HAS tl0 ADDITIOtIAL ItIFORt1ATIOW. WO

FOLLOH UP REQUIRED.

COWSTRUCTIOII SHOULD WOT BE ALLOI'IED T
0 HAVE RADIOS OH SITEp BECAUSE THEY
ARE PLAYED TO LOUD AWD THE CRAFT LIS
TEtlS TO THEM IIHEII THEY SHOULD BE IIOR
KING. CI HAS WO ADDITIONAL IWFORMAT
IOtl. FOLLON UP REQUIRED.

PERSONNEL INCIDENT RESULTIWG IW LOSS
OF EMPLOYIPEIIT ~ DETAILS KIIOIIII TO QT

Cp IIITHHELD DUE TO COtlFIDEtlTIALITY.
tlO FURTHER IWFORMATIOtl t'IAY BE RELEA

SED. WO FURTHER ItlFORt1ATIOtl AVAILAB
LE It( FILE. COtlSTRUCTIOH DEPARTMEtlT

CONCERN. HO FOLLOH UP REQUIRED.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FEREHCE - ECPS132J-ECPS132C
EQUEHCY - REQUEST
P — ISSS — RllM

EGORYi tlP MGT. 8 PERS. ISSUES

TEtltlESSEE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EMPLOYEE COHCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE COHCERtl ItlFORflATIOH BY CATEGORY/SUBCATEGORY
SUBCATEGORY: 702 EXCESSIVE EflPHASIS OW llR EtlFORCEMEtlT

PA 62
RUN TItlE - 10 F06:39
RUtl DATE — 03/10/87

OtlCERW tlUMBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOH

REF. SECTIOtl
CAT — thP
SUBCAT " 702

86 031 00201
T50113

tlP 7020<i H HBH 1 N H H H
2 HA HA WA WA

QTC "HHITE HATS" SHOULD BE I'lORE COtlCERWE
D HITH QUALITY AWD PRODUCTIOtl THAt) tt
HETHER A MAtl QUITS FIVE TO TEN MIWUT
ES EARLY FOR LUtlCH OR AT QUITTItlG TI
ME. CI HAS WO ADDITIONAL INFORMATIO
H.

I -86-033-00201 flP 70203 tl I'lBW 1 tl tl tl W

T50110 2 tlA WA tlA HA

I -86-039 "00101 f'IP 70210 S HBtf 1 tl H W tl
T50110 2 tlA NA WA tlA

02 llE 50301 S HBW 1 tl H t4 Y
2 HA HA WA SR

t -86-Oii2-00101 flP 70205 N l'lBN 1 tl tl H t$

T50112 2 WA WA WA WA

I -86-0<i2-00201 f1P 70207 N HBN 1 tl tl H W

T50112 2 tlA WA tlA HA

QTC

QTC

QTC

QTC

"DOUBLE STAtlDARD" IH EttFORCEt1EtlT OF
JOB RULES. FOR ItlFRACTIOtlS HHICH AR
E TERMIWATEABLE, SOtlE EMPLOYEES ARE
tlOT DISCIPLItlED AT ALL. (IHCIDEtlT D
ETAILS KtlOlltl). CI HAS HO FURTHER IW
FORMATIOW.

IF IT IS IMPORTANT ENOUGH TO ISSUE A
tl ORAL HARtlIWG (Tll0 ORAL 1'lARWIWGS DE
TERMItlE 5 DAYS OFF) l'lHEtl A tlELDER DO
ES tlOT RETURtl THE HELD RODS/STUBS TH
EW A BETTER SYSTEM HEEDS TO BE ItlPLE
MEtlTED THAT VERIFYS WHEN A llELDER DO
ES RETURtl THE I'lELD RODS/STUBS. CI H
AS tlO MORE INFORtlATIOW.

CI HAS ISSUED Atl UHJ USTIFIED QA LETT
ER (WAMESE/DETAILS KHOHW TO QTC AWD
RELEASE OF THIS ItkFORflATIOtt llOULD JO
EPARDIZE CI'S COtlFIDEWTIALITY). CI
HAS HO tlORE ItlFORflATIOtl. tlO FOLLOH
UP REQUIRED.

CI FEELS HIS GROUP IS BEItlG SET UP F
OR ADVERSE ACTION (tlAMES/DETAILS Ktl0
Htl TO QTC AtlD RELEASE OF THIS ItlFORM
ATIOW MOULD JEOPARDIZE CI'S COWFIDEW
TIALITY).'I HAS WO tlORE IHFORMATIO
tl. FOLLOH UP REQUIRED.

COtlCERtlS.ARE GROUPED BY FIRST. 3 DIGITS OF SUBCATEGORY NUMBER.
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FEREttCt= ECPS132J-ECPS132C
EQUEWCY — REQUEST
P - ISSS - RllM

EGORY: tlP I'lGT. & PERS. ISSUES

TEtltlESSEE EY AUTHORITY
OFFICE OF NUCLEAR POllER

Et'IPLOYEE COtlCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERtl INFORtlATIOtt BY CATEGORY'SUBCATEGORY
SUBCATEGORY'02 DISCIPLINARY ACTION TOO SEVERE FOR NR VIOLATIOW

PAG
RUtl TItlE — 10 i 06: 39
RUtl DATE " 03/10/B7

S
H

SUB R PLT
OtlCERtl tlUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ NB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF ~ SECTIOtl fi
CAT — MP
SUBCAT - 702

-86-0<)6-00201 MP 70208 N llBtl
T50189

1W tl WN
2 NA tlA NA NA

QTC CI llAS GIVEtl A QA VIOLATIOW LETTER F
OR ItlPROPER llELDItlG. CI HAS llAS FOL
LOHIWG THE FOREMAtl'S DIRECTIOtl llHEtl
THE VIOLATIOW OCCURRED. DETAILS KWO
llN TO QTCp tlITHHELD DUE TO COWFIDEtlT
IALITY. CI llOULD tlOT PROVIDE ADDITI
OWAL IWFORtlATIOtl. CONSTRUCTION DEPT

CONCERN. UtlIT l.
-86-051-00101 MP 70202 W llBN 1 tl tl tl N
T5011<> 2 tlA NA NA NA

-86-079"00401 MP 70206 N HBN 1 W tl W W

T50117 2 WA WA tlA NA

-86-126-00101 tlP 70200 N HBN 1 tl tl W N
T50131 2 WA WA WA NA

IN"86-079-006

IN-86-126-001

QTC

QTC

QTC

MAtlAGEMEtlT AtltlUAL EMPLOYEES AWD CRAF
T HAVE DUAL STAtlDARDS. THE EATItlG F
ACIITY FOR CRAFT IS SUBSTANDARD. TH
ERE IS ONE MICROltAVE FOR tlAttY CRAFT
AtlD 5 OR 6 MICROINAVES FOR VERY Ffll "
llHITE HATS". THERE ARE DIFFEREtlT PR
ICES It( VENDING MACHINES FOR CRAFT A
ND tlUC. POI'lER (CRAFT PRICES ARE HIGH
ER). AtltlUAL EMPLOYEES CAtl LEAVE EAR
LY AtlD HAVE PREFEREtlTIAL PARKItlG. C
I HAS WO FURTHER IWFORtlATIOW. CONST
RUCTIOW CONCERN

CI UNFAIRLY PASSED OVER FOR PROMOTIO
W DUE TO ALLEGED ItlCIDENT OF ltASTIt<G
TItlE. DETAILS KWOHW TO QTCi llITHHE

LD DUE TO COtlFIDEtlTIALITY. tlUCLEAR
POllER CONCERN. CI HAS tl0 FURTHER IN
FORMATION NO FOLLOW UP REQUIRED.

UPPER LEVEL COtlST MAtlAGEMEtlT IS MORE
CONCERtlED Otl CATCHItlG At) EMPLOYEE B

REAKIWG A JOB RULE THAW THEY ARE IF
THE JOB IS DONE RIGHT. CI HAS tl0 AD
DITIOtlAL ItlFORtlATIOtt. COtlST COtlCERN

COtlCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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:FERCtlC — ECl S132J-ECPS132C
'EQUEtlCY — REQUEST
IP — ISSS - RHM

'EGORYi thP MGT. 8 PERS. ISSUES

TENNESSEE LEY AUTHORITY
OFFICE OF NUCLEAR POHER

EMPLOYEE COtlCERtl PROGRAtl SYSTEM (ECPS)
EMPLOYEE CONCERN ItlFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 702 EXCESSIVE ftlPHASIS ON HR EWFORCEMEtlT

PA
RUtl TIME — 10: 00: 39

.RUW DATE " 03/10p'87
r

S
H

SUB R PLT
:OWCERN tlUMBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IlB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOtl

REF. SECT IOtl
CAT — MP
SUBCAT — 702

I -86-128-00101 MP 70204 tl HBtl
T50128

1 N tl tl tl
2 tlA tlA WA WA

QTC UPPER MAtlAGEMENT PERFORMS FOREMEN SU
PERVISORY FUtlCTIONS BY STANDING AROU
tlD THE COKE MACHINE OR BY THE EXIT G

ATEp ATTEMPTING TO FIND EMPLOYEES EW

GAGED IW HROtlGDOItlG. CI HAS llo ADDI
TIOWAL INFORMATION. CI FEELS THIS I
S A llASTE OF UPPER MAtlAGEt1EttT'S TIME

COtlST COtlCERtVIttVOLVED CRAFT-ALLi
ON-GOItlG SITUATION.

I -86-136-00301
T5012<i

MP 70209 tl l'1BN 1 W tl W tl Itl-86-136-003
2 WA WA WA WA

QTC THE MORALE OF EMPLOYEES IS LOII DUE T
0 MANAGEMENT PUSHING FOR HIGH PRODUC
TIOtl YET NOT ASSISTItlG CRAFT FOR REL
IEF FROM THEIR ItlSTALLATIOtl RESTRAItl
TS p IE. COtlTROL LED llORK PROCEDURES.

QC ItlSTRUCTIOtlSp DRAHItlIGSp ETC p AR
E WOT AVAILABLE. QCI TRAItlIWGp UtlFA
IR DISCIPLIIIARY ACTIOtl DUE TO IRtl'S
RECEIVED AWD ItlSEtlSITIVITY TO CRAFT
DOlltl TItlE HAITIttG OW ItlSPECTIOtlSp Etl
GIWEERSp MATERIALSp AtlD YET ItlSISTIW
G Otl HIGH PRODUCTIOtl QUOTA OF HAtlGER
S PER MEEK. CI HAS tlO FURTHER IWFOR
MATION, COtlST. DEPT. COtlCERN.

l -86-lii2-00201 MP 7020<) W HBtl 1 tl N N W

T50131 2 NA WA tlA NA

l -86-i<)6-00201 MP 70208 tl l'lBtl 1 W tl tl W

T50235 2 tlA tlA tlA NA

QTC

QTC

CRAFT SUPERVISION (NAMES KtlOlltl) SPEtl
D TOO tlUCH TItlE "StlEAKItlG AROUND" TR
YItlG TO CATCH SOtlEOWE SLEEPItlGp OUT
OF THEIR l'lORK AREAp OR SOtlETIMES JUS
T HARASSING CRAFT BECAUSE THEY (SUPE
RVISIOtt) DOtl'T HAVE AtlYTHIWG BETTER
TO DO. CONSTRUCTION CONCERN.

CRAFT ARE THREATEtlED llITH DISCIPLItlA
RY LETTERS FOR POOR CRAFTSt1AttSHIP IF

OtlE ARC STRIKE IS FOUND OW A HAtlGER
ItlSPECTIOW. COtlSTRUCTIOtl DEPAPTMEW

T COtlCERtl. CI HAS tlO FURTHER ItlFORM
ATIOW. WO FOLLOll UP REQUIRED.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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".FEREtl ECPS132J-ECPS132C
'EQUEtlC - REQUEST
IP — ISSS — RIIH

I'EGORY: tIP t)GT. 8 PERS. ISSUES

TENWESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EHPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
Et1PLOYEE COtICERH ItlFORHATION BY CATEGORYiSUBCATEGORY
SUBCATEGORY~ 702 HRS ARE UNCLEAR AWD ILL-DEFINED

PA 65
RUW TItlE — 10 '6:39
RUN DATE — 03/10/87

OWCERW tlUt1BER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL CONCERtl

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT — t IP
SUBCAT " 702

I -86-167-00301
T50209

HP 70210 tl HBH ltl WWW
2 HA tIA HA tlA

QTC 'THE POLICY FOR DETERNIWItlG EXCUSED/U
WEXCUSED ABSENCES IS UP TO THE GEtlER
AL FOREHAII. SOHETIIPES THE FOREHEtl A
RE tlOT AIIARE OF THE GF'S ItITERPRETAT
IOtl. THIS POLICY SHOULD BE A KWOIIW
STAt(DARD. COtlSTRUCTI ON DEPARTHEtIT C
OtICERW. NO ADDITIOtlAL IWFORHATIOtl A
VAILABLE IW FILE. HO FOLLOIP UP REQU
IRED.

I -86-156"00201 HP 70201 W HBtl 1 H W tl W
T50269 2 tlA WA tIA tlA

I -86-176-00101 HP 70202 H HBW 1 N tl H tl
T50126 2 HA WA HA HA

I -86-181-00201 HP 70203 H INBtl 1 H tl W tt
T50125 2 tlA HA HA HA

QTC

QTC

QTC

TVA DOES tlOT TREAT ALL EI1PLOYEES EQU
ALLY IIHO VIOLATE REGULATIOWS. THOSE

EHPLOYEES IIHO ARE IH THE "CLIQUE" C
At) GET AIIAY HITH AtlYTHItlG HHILE OTHE
RS ARE PUNISHED. CONSTRUCTION DEPAR
THEWT CONCERN. WO ADDITIONAL IWFORH
ATIOtl AVAILABLE IW FILE. WO FOLLOH
UP REQUIRED.

CRAFT IIORKERS DO tlOT HAVE EQUAL BEtlE
FITS WITH SUPERVISIOtl PERSOtltlEL AIID
EtlGIWEERS. EXAHPLE"1 HICROIIAVE Itl L
UtlCH ROOI'1 FOR 3000 CRAFT-6 t1ICROI'IAVE
S FOR IIHITE HATSp tlO REFRIGERATOR OR

COFFEE POT FOR CRAFT. CI HAS WO FU
RTHER ItIFORIPATIOW. COtlST. DEPT. COtl
CERN. FOLLOH UP REQUIRED.

CRAFT SUPERVISIOtl (tlAtIES KtlOIII<) DOES
HOT ADtlItlISTER THE ABSEtlTEEISt1 POLI

CY IItlDISCRItIItlATELYTO THE CRAFT (K
HOlltl) UtlDER THEIR SUPERVISIOtl. ADDI
TIOtIAL DETAILS KtlOHW TO QTCr HITHELD

DUE TO COtlFIDEHTIALITY. COtlST. DEP
T COtlCERW. CI HAS tIO FURTHER IIIFORtl
ATIOW. tl0 FOLLOII UP REQUIRED.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FEREtlC ECPS132J-ECPS132C
EQUEtlCY — REQUEST
P — ISSS - RMth

EGORYi tlP MGT. & PERS. ISSUES

TEtltlESSEE EY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COHCERtl PROGRAM SYSTEM (ECPS)
EtlPLOYEE CONCERN ItlFORtlATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 702 HRS ARE UNCLEAR AtlD ILL-DEFItlED

PA
RUW
RUH

66
TItlE - 10:06:39
DATE - 03/10/87

S
H

SUB R PLT
OtlCERW tlUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT — MP
SUBCAT — 702

-86-20ii-00201 MP 70210 H ttBtl
T50219

1 H tl tl H
2 WA WA HA HA

QTC DISCIPLINARY LETTERS ARE BEItlG ISSUE
D TO CRAFT FOREtlEtl/CREHS AS A RESULT

OF IRW'Sp (ItlSPECTIOtl REJECTIOW tlOT
ICE) BEING ISSUED AGAINST THEIR ttORK

tl0 llRITTEH GUIDELINES HAVE BEEN E
STABLISHED BY MAtlAGEMEtlT AS TO THE tl
UMBER OF IRW'S A FOREtlAtl/CREll CAtl RE
CEIVE BEFORE A DISCIPLItlARY LETTER I
S ISSUED. tlAWAGEMEWT (KttOHtl) DOES tl
OT REVIE11 AtlD EVALUATE THE REASOtl FO
R THE IRtlp WOR DO THEY DISCUSS THE J
USTIFICATIOW OF THE IRtl WITH THE FOR
EMAH. T00 MANY DISCIPLItlARY LETTERS
- HITHIH A SIX MottTH PERIOD HILL

-86-205-00<i01 MP 70205 H llBtl 1 W tl H H
-T501~i8 2 tlA tlA tlA WA

'86-206-00201 MP. 70205 H HBW 1 W H H W

T50228 2 WA HA WA HA

QTC

QTC

CRAFT'S MAIN GRIPE llITH tlAtlAGEMEWT I
S JOB RULESp E.G. CRAFT RISK LETTER
WHILE HAITIttG FOR EtlGItlEERIWG DECISI
Otl OR OC ItlSPECTIOtl. ALSO> SUPERVIS
ORS (KtlOHtl) AREtl 'T QUALIFIED. THEY
CAtl'T READ PRINTS AWD CAtl'T RESOLVE
DISPUTES BETtlEEtl CRAFT AHD EtlGItlEERI
WG. CotlSTR. DEPT. CONCERN. CI MAS
tl0 FURTHER INFORt'lATIOH. tl0 FOLLOIIUP

REQUIRED.

CI RECEIVED AW UNFAIR NRITTEHHARWIW
G. DETAILS KHOHtt TO QTC ttITHHELD DU
E TO COtlFIDEtlTIALITY. tl0 FURTHER Itl
FORMATIOtl thAY BE RELEASED. COtlSTRUC
TIOW DEPT. CONCERN. CI HAS WO FURTH
ER INFORMATION. WO FOLLOll"UP REQUIR
ED.

-86"233-00101
T501<il

MP 70201 N l'lBN 1 tl N H H IN-86"233-001
2 tlh WA HA tlA

QTC PROJECT RULES AWD REGULATIOtlS FOR AL
L PERSOWlIEL AT HBHP (CONSTR. AWD POH
ER) SHOULD BE EXACTLY THE SAME RULES

CURREtlTLYp DIFFERENCES EXISTS BET
llEEH THE TllO DIVISIONS IH AREAS SUCH

AS PERSOtltlEL DISCIPLItlEp TRAFFIC RE
GULATIOtlSp ETC. CI HAS tl0 FURTHER I
WFORMATIOW. CONSTRUCTION DEPT. CONC
ERH.

CONCERNS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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FEREHC - ECPS132J-ECPS132C
EQUEtlCY — REQUEST

!P — ISSS " RllM

EGORY- MP tlGT. 8 PERS. ISSUES

TENNESSEE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE COtlCERN IWFOR!1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 702 HRS ARE INEFFECTIVE AWD RESTRICT WORK

PA 07
RUW TIME — 10: 06: 39
RUH DATE — 03/10/87

S
H

SUB R PLT
OtlCERtl HUt1BER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGItl CONCERN DESCRIPTIOtl

REF. SECTIOtl
CAT — MP
SUBCAT — 702

! 86 236 00201 IH 60600 S l'1Btl
T50155

02 t1P 70209 S HBH 1 W H H H
2 tlA HA tlA HA

QTC TVA EMPLOYEES HASTE TIME BY GOOFING
OFF, TALKIt!Gp SHOOTIt!G RUBBER BAt!DSp

SITTING At!D DISCUSSItlG BASEBALLp SE
LLItlG A. L. HILLIA!1S IWSURAtlCEp DOIt!G

tlOtl-TVA SCHOOL llORKp OR EVEtl DOItlG
NOTHItlG. SOME PEOPLE DO THESE THItlG
S ALL DAY Lot!G. THIS GOES OW IW STA
RTUP/'COORDIllATIOtlp HRM At!D Et!GItlEERI
tlGp AS l'lELL AS ADMItlISTRATIVEUt!ITS.

CI HAS t!0 t10RE SPECIFIC It!FORthATIO
W. CONSTR. DEPT. CONCERN. WO FOLLO
HUP REQUIRED.

! -86-266" 00301 IH 60200 S HBH 1 tl H tl Y
T50162 2 HA NA HA HO

02 MP 70206 S IlBtl 1 tl tl tl N
2 HA tlA tN tN

I -86-253-00101 MP 70202 tl t'lBW 1 tl W H tl
T501c45 2 tN HA tN WA

I -86-253-00201 t'1P 70206 tl llBtl 1 tl N tl H

T50165 2 WA HA WA WA

QTC

QTC

QTC

CI RECEIVED A DISCIPLIt!ARY LETTER HH
ICH HE DID t!OT DESERVE AtlD INS tlOT G
IVEW AW OPPORTUNITY TO PRESENT HIS C
ASE (IWCLUDItlG FIVE llITWESSES) . t!UC
LEAR POHER COWCERtl. CI HAS WO FURTH
ER IHFORt!ATIOtl.

DIFFEREtlTIAL TREATt1EtlT At!D HARRASStlf
tlT OF THE l!ORKERS BY t1AWAGEMEtlT. THf LETTER OF REPPIMAtlD POLICY IS USED

TOO t1UCH AtlD LOllERS THE MORALE OF T
HE llORKER. t1AtlAGEMEt!T IS ALLOllED CO
FFEE BREAKS> At!D THE CRAFT ARE WOT.
CI DOES ttOT FEEL THIS IS PROPER. C

OWSTRUCTIOW DEPT. CONGER!l. CI HAS W

0 FURTHER IWFORt1ATIOtl. WO FOLLOll UP
REQUIRED.

MAt!AGEt1ENT COt!STAt!TLY OBSERVING THE
CRAFT Itl THE FIELD LOllERS THE MORALE

OF THE WORKERS. CI FEELS THE FOREM
Atl IS RESPOt!SIBLE FOR THE ACTIONS Atl
D DIRECTION GIVEtl TO A CREW. t1AWAGE
t!Et!T HAS BEEN llRITItlG LETTERS REPRIM
At!DIt!G CRAFTp At!D QUALITY At!D PRODUC
TIOtl SUFFERS. COt!STRUCTIOH DEPT. CO
t!CERN. CI HAS t!0 ADDITIONAL It!FORthA
TIOW. WO FOLLOW UP REQUIRED.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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lFEREIJC —'CPS132J-ECPS132C
!EQUEtJCY — REQUEST
IP — ISSS — RIIN

'".EGORY: NP I'1GT. 8 PERS. ISSUES

TENtlESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POIIFR

ENPLOYEE COtlCERH PROGRAN SYSTEI1 (ECPS)
ENPLOYEE CONCERN ItJFORNATIOW BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 702 CRAFTS HELD tlORE STRICTLY TO HR THAtl SALARY POLICY

PA 68
RUtl TItlE 10, Ocj, 39
RUtl DATE - 03/10/87

S
H

SUB R PLT
:OtlCERH tlUNBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOIJ

REF. SECTIOtl
CAT — flp
SUBCAT — 702

I -86-257-00101 NP 70202 W IIBH
T5014<i

1 W W W W

2 HA NA tJA HA
QTC CI AtlD OTHERS WERE DISCIPLINED FOR A

JOB RULE VIOLATIOWp IIHILE SPECIFIC
NAHAGEIIEHT DID HOT RECEIVE AtJY DISCI
PLIHE FOR THE SANE RULE VIOLATIOH.
CI FEELS THIS HAS DISCRINIWATIOW. (
HANES/DETAILS TO THE SPECIFIC CASE A
RE KIJOIItl TO QTC AHD IIITHELD TO IIAIIJT
AIW CONFIDENTIALITY). CONSTRUCTION
DEPT. CONCERN. CI HAS WO FURTHER IW
FORNATIOW. tJO FOLLOII UP REQUIRED.

I -86-259-01201 MP 70206 N NBH 1 tl tl tl W

T50169 2 tJA WA tlA HA

I -86-261-00101 tlP 70205 tl IIBtl 1 N W tl H
T50230 2 HA HA NA HA

QTC

QTC

A GENERAL FORENAW GAVE AW EflPLOYEE A
QA LETTER. A IIITHESS TESTIFIED THE
EI1PLOYEE DID WOT PERFORI1 THE ACT FO

R IIHICH THE LETTER INAS GIVEtl. COtlST
RUCTIOtl DEPT. COtlCERH. CI HAS ADDIT
IOtlAL ItlFORNATIOtJ. (tlAtlES AHD DETAI
LS OF THIS SPECIFIC CASE ARE KtlOlttl T
0 QTC AWD IIITHHELD TO IIAIIJTAIH COHFI
DEtJTIALITY). HO FOLLOI'I-UP REQUIRED.

CONSTRUCTION SUPERVISIOW (KWOHW) CRE
ATES COtlFUSIOtl AtlD APPREHEWSIOtl WITH
Itl THE CRAFTS DUE TO ItlCOtlSISTEHT Etl
FORCENEIIT OF COFFEE DRItlKItlG RULES.

CRAFTS NEVER KWON IF THEY. ARE GOING
TO RECEIVE A HARWIIIG I.ETTER FOR LOA

FItlG AtlD HASTItlG TINE IIHEtl THEY STOP
FOR COFFEE Otl THE JOB. CI HAS tlO A

DDITIOWAL DETAILS. CONSTRUCTION DEP
ARTflEtJT COtlCERW. WO FOLLOH UP REQUI
RED.

I "86"308-00601 tlP 70210 W HBH
T50160

1 tl tl tl W I W "86 "308-006 QTC
2 NA tlA HA tlA

IF A PERSOtl'S BADGE OR SOCIAL SECURI
TY IIUIPBER IS EtlTERED ItlCORRECTLY IHT
0 THE CONPUTERp THE PERSON IS REQUIR
ED TO BE RETRAItlED AIJD RETESTED REGA
RDLESS IF THAT PERSOtl IIAS TOLD HE PA
SSED THE TEST. COIISTRUCTIOtl DEPT CO
WCERW. (DETAILS OF THIS SPECIFIC CA
SE ARE KHOHW TO QTC AWD HITHELD'O N
AIHTAIH CONFIDENTIALITY) CI HAS HO A
DDITIOtlAL ItlFORtlATIOtl. tl0 FOLLOIIUP
REQUIRED.

COWCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tJUMBER ~
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:FERLt< ECPS132J "ECPS132C
.'EQUEtlCY — REQUEST
IP — ISSS — RHH

:EGORY: MP MGT. 8 PERS. ISSUES

TEHtlESSE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EtlPLOYEE COtlCERH PROGRAM SYSTEtl (ECPS)
EMPLOYEE CONCERN IHFORflATIOtl BY CATEGORYrSUBCATEGORY
SUBCATEGORY'02 MRS ARE INEFFECTIVE AHD RESTRICT MORK

A

PA 69
RUtl TIME — 10: 04: 39
RUtl DATE — 03rl0r87

'OtlCERtl HUfhBER CAT

S
H

SUB R PLT
CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COtlCERN

REPORT ORIGIN COtlCERH DESCRIPTIOtl

REF. SECTIOfl
CAT — MP
SUBCAT — 702

l -86-311-00001
T50256

MP 70209 N ffBN 1 H H tl tl
2 tlA HA tlA tlA

QTC IF A PERSON GETS HURT OH THE JOB AHD
GOES TO tlEDICALp THAT PERSON HILL G

ET AH ORAL WARNING FROM SUPERVISIOW.
HAflES AtlD DETAILS KHOlltl TO QTC BUT

MITHHELD TO MAItlTAItlCOHFIDEtlTIALIT
Y. HO ADDITIOtlAL IWFORtlATIOH tlAY BE

REL EASED. COWSTRUCTIOtl DEPARTflEtfT
COtlCERtl. HO FOLLOH-UP REQUIRED.

t "86-313-00201 MP. 70206 H l'lBH 1 tl tl H N
T50163 2 tlA tlA HA HA

QTC TVA SUPERVISIOW IS POOR. CI RECEIVE
D A LETTER FOR A SAFETY VIOLATIOW WH
ICH HAS INCORRECT. WHEW THE CI ATTE
MPTED TO PROTEST THE LETTER SUPERVIS
IOW BRIBED THE CI 1IITH A PREVIOUSLY
REQUESTED TRAtlSFER APPROVAL. DETAIL
S KtlOlltl TO QTCp ldITHELD DUE TO COtlFI
DEHTIALITY. COtlSTRUCTIOtl DEPT CONGE
RW. CI HAS tl0 FURTHER ItlFORflATIOtl.

HO FOLLOllUP REQUIRED.

> "85-001-00301
T50075

tlP 70202 H HBH 1 tl tl tl N 00-85" 001 "003
2 HA HA HA tlA

QTC ANNUAL PERSOtltlEL CAtl IGtlORE SAFETY R
ULESi HOURLY PERSOtltlEL ARE DISCIPLItl
ED FOR THE SAME TYPE OF SAFETY RULE
VIOLATIOHS. HOURLY PERSOtltlEL llERE TO
LD IT HAS tIOHE OF THEIR BUSINESS HHE
tl THEY POINTED OUT SAFETY VIOLATIOtls

BY ANNUAL EftPLOYEES. (KENTUCKY DAM
HYDRO PLANT) tlAMES OF FOREflAtf AWD

EMPLOYEES KtlOHtl; SAFETY RULE VIOLAT
IOtlS EXAMPLE: SMOKING It( t<0tf-St10KItfG

AREASp SUCH AS HIGHLY FLAMflABLE PAI
NT THIHffER STORAGE AREA.

-85-002-01<i01 f'lP 70211 H MBN 1 tl H tl N
T50166 2 tlA HA tlA tlA

QTC EMPLOYEE TRAtlSFERRED AFTER OBSERVItlG
ANOTHER EMPLOYEE VIOLATING A TVA PO

LICY. HAtlESrDETAILS KHOlltl TO QTC llI
THHELD DUE TO CONFIDENTIALITY tl0 FOL
LOll-UP REQUIRED.

COHCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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:FEREWC - ECPS132J-ECPS132C
!EQUEtlCY — REQUEST
IP — ISSS — Rllf1

EGORY: MP MGT ~ 8 PERS ~ ISSUES
"

TEWNESSE LEY AUTHORITY
OFFICE OF NUCLEAR POllER

EtlPLOYEE CONCERN PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORtlATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY'02 MRS CHANGED TO HARASS AtlD TERMItlATE EMPLOYEES

PA 50
RUtl TItlE — 10: 0<i: 39
RU W DATE — 0 3/1 0(87

S
H

SUB R PLT
:OtlCERW WUttBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ llB
HISTORICAL COt>CERN

REPORT ORIGIN COWCERtl DESCRIPTIOtl

REF. SECTION
CAT - MP
SUBCAT — 702

I -85-007-00101 tlP 70207 N llBW
T50028

1tl W W W

2 tlA tlA tlA WA
QTC TVA SUPERVISORY PERSONNEL WHO MROWGF

ULLY TERMItlATE At> INDIVIDUAL, llHERE
THE TERMItlATIOW IS APPEALED AWD OVER
TURtiED> RECEIVE tlO DISCIPLItlARY ACTI
OW FOR CAUSING THE TERthItlATIOtt. THE
RE ARE ALLEGED TO BE INDIVIDUALS AT
HBWP llHO HAVE A DOCUMEtlTED HISTORY 0
F tlROtlGFULLY TERMItlATItlG INDIVIDUALS

WITH A RESULTAtlT COST TO TAXPAYERS
Itl BACK HAGESp HITH tl0 DISCIPLINARY
ACTIOtl TAKEN BY TVA.

I -85-010-00101 MP 70209 N HBN 1 N W W W

T50032 2 WA WA WA WA

I "85-019-00101 MP 70208 N MBtl 1 W tl N tl
T50019 2 NA NA WA WA

ltl"86"006-00501 MP 70206 N SQW 1 N tl tl tl
T50263 2 tlA tlA tlA NA

tM-86-006-01601 IH 60600 S SQN 1
T50260 2

02 tlP 70205 S SQW 1 tl N N tl
2 tlA WA WA NA

QTC

QTC

QTC

QTC

UNDULY RESTRICTIVE WORK RULES IMPACT
Et1PLOYEE MORALE TO THE POItlT WHERE

QUALITY HORK IS DIFFICULT TO OBTAIN.

CI STATED THAT UPPER LEVEL MAWAGEMEW
T TREATS THE Et)PLOYEES LIKE "SCHOOL
CHILDREtl". CI STATED HE IIAS 3 tlItlUT
ES EARLY MALKItlG TOHARDS THE EXIT GA
TE AtlD RECEIVED A LETTER OF CAUTIOtl
FROth A SUPERVISOR HE DIDN'T KtlOM. CI STATEED "IF YOU'E IW THE CLItlQUE
IT IS A COMPLETELY DIFFERENT BALL GA
ME"

thANAGEMEttT (Ktl0lltl) ISSUED DISCIPLIWA
RY ACTIOtl BASED Otl "HEARSAY" RATHER
THAt( FACTS. (tlAMES/DETAILS KtlOHtl TO

QTCz WITHHELD TO MAIWTAItl COtlFIDEtlT
IALITY). tl0 FURTHER IWFORHATIOtl MAY

BE RELEASED. tlUCLEAR POllER COtlCERW
CI HAS WO FURTHER IWFORtlATIOtt.

A SPECIFIC SUPERVISOR llAS UtlItlTEREST
ED AWD TOOK WO ACTION WHEW AW EMPLOY
EE REPORTED THE SMOKItlG OF "POT" ON
THE JOB BY SPECIFIC PERSOtlS (DEPARTM
EWT KttOMtt) . NAtlES/DETAILS KtlOlltl TO
QTCp l'lITHHELD TO ttAIllTAIW COWFIDEtlTI
ALITY. tlO FURTHER IWFORMATIOtl tlAY B
E RELEASED. tlUCLEAR POWER COtlCERW.

CI HAS WO FURTHER INFORMATIOtl,

CONCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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:-I.EREtl(. - ECPS132J-ECPS132C
<EQUEltCY - REQUEST
.lP — ISSS — RllM

IEGORY~ MP tlGT. 8 PERS. ISSUES

TENt(ESSE LEY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COtlCERtl PROGRAM SYSTEM (ECPS)
EMPLOYEE CONCERN INFORtPATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 702 COtlCERNS HITH IWSUFFICIEtlT ItlFORMATIOtl TO EVALUATE

PA
RUW
RUN

51
TIME " 10:06:39
DATE — 03/10''87

S
H

SUB R PLT
:OtlCERtl tlUt'1BER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ IIB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTION

REF. SECTIOtl
CAT " t1P
SUBCAT — 702

<t<-86-052-00301 t'tP 70211 N HBtl 1 tl tl tl tl
2 NA tlA NA tlA

NSRS DURING THE EXIT IttTERVIEH THE CI TOL
D OF A HORSEPLAYItlG ItlSTAtlCE (APPROX
IMATELY JAtlUARY 27> 1986) llHERE AW I
tlVIDUAL THREW A KtlIFE THAT ALMOST HI
T SOMEOtlE.

tP-85-011-00101 tlP 70205 N llBN 1 W tl W N
T50227 2 NA tlA tlA NA

I
tP"86-003-00801 MP 70203 N .HBN 1 tl tl tt W

T5026ii 2 WA WA WA WA

IP-86-005-00501 MP 70208 tl llBN 1 tl tl W tl
T50257 2 tlA WA WA tlA

lP-86-010-00301 tlP 70206 W IlBtl 1 W W tl N
T50263 2 tlA NA tlA WA

QTC

QTC

QTC

QTC

CI HAS GIVEN Atl IMPROPER OPAL llARNItl
G. DETAILS KtlOHW TO QTCp HITHHELD D
UE TO COtlFIDEtlTIALITY. tl0 FURTHER I
WFORMATIOW MAY BE RELEASED. CONST.
DEPT. COWCERtl. CI HAS tl0 FURTHER IN
FORMATIOtl.

SOME Et1PLOYEES ARE DISCIPLItlED FOR E
XCESSIVE ABSENTEEISM tlHILE OTHERS i<I
TH MORE DAYS ABSENT ARE tlOT DISCIPLI
t<ED. (ttAMES/DETAILS Kt<0tttt TO QTC Atl
D WITHHELD TO thAItlTAItt COtlFIDENTIALI
TY.) WO FURTHER IWFORtlATIOtt MAY BE
RELEASED. COtlSTRUCTIOll DEPARTtlEWT C
OtlCERW. CI HAS WO FURTHER IWFORMATI
OW.

RULES AtlD REGULATIOWS GOVERNItlG THE
PROJECT ARE MORE Itl LItlE OR LIKEtlESS

TO A PENAL I tlSTITUTIOtl RATHER THAW
A tlUCLEAR PLAt<T. COtlSTRUCTIOtl DEPAR
TMEtlT COtlCERW. ttO ADDITIOtlAL ItlFORM
ATIOtl AVAILABLE.

CI FEELS THAT A NEW SUPERVISOR SHOUL
D WOT BE ALLOllED TO ISSUE DISCIPLINE

BASED Otl A SITUATIOtl THAT OCCURRED
OVER A t10tlTH EARLIER UNDER A DIFFERE
WT SUPERVISOR THAT HAD EVALUATED THE

SITUATION AWD ALL DETAILS HAD BEEN
RESOLVED SATISFACTORILY. (tlAttESiDET
AILS KttOl<tt TO QTC AtlD llITHHELD TO thA
ItlTAItl CONFIDEtlTIALITY). tl0 FURTHER

ItlFORMATIOtl thAY BE RELEASED. tlUCLE
AR POHER COtlCERN. CI HAS tlO FURTHER

IflFORMATIOtl. WO FOLLOW UP REQUIRED

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY tlUMBER.
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'.FERENC - ECPS132J-ECPS132C
!EQUEtfCY - REQUEST
IP - ISSS - RNth

.'EGORY: t'1P tlGT. 8 PERS. ISSUES

TENNESSE LEY AUTHORITY
OFFICE OF tlUCLEAR POllER

EMPLOYEE COtlCERN PROGRAM SYSTEf1 (ECPS)
EMPLOYEE CONCERN INFORt'1ATIOtl BY CATEGORY/SUBCATEGORY
SUBCATEGORY~ 702 ARBITRARY DISCIPLItlARY ACTION IS COWDOtlED

PA 52
RUtl TIME — 10: 06: 39
RUtl DATE — 03/ 1 0/ 87.

S
H

SUB R PLT
:OtlCERW WUtlBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ HB
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOfl
CAT - thP
SUBCAT — 702

'iP-86-027-00101 MP 70206 N MBW
T50279

1 tl tl N tl
2 tlA WA tlA NA

QTC CI STATED THAT MANY EflPLOYEES HERE P
UNISHED BY THE GEtlERAL HORKItlG AGREE
MEtlT OR COtfTRACTp llHICH IS WOTHItlG M
ORE THAW TVA'S POLICY. tlAtlAGEMEtlT C
OMfPITTED A CRItfE BY USING THIS GEtlER
AL ftORKItfG AGREEMEtlT AS A TOOL AtlD M
ERE AIDED BY I)lTERflATIOtlAL LABOR BOA
RD CRIt'IIWAL ACTS AGAINST EMPLOYEES.

MAtlAGEtlEtlT PLAINLY STATED THAT THER
E IS tlOTHING AtlY EMPLOYEE CAtl DO ABO
UT IT. BY THIS ACTION THE MAWAGEMEN
T STOPPED OTHER EffPLOYEES VOICItlG TH
EIR CONCERNS. COWSTRUCTIOtl DEPARTME
NT COWCERtl. C/I HAS tl0 FURTHER

-85-027-00101
T50059

-85"035"00601
T50095

tiP 70206 N HBt< . 1 N tl tl tl HI-85-027-001
2 tlA NA NA tlA

tlP 70210 N HBfl 1 tl W tl tl I<I-85-035-006
2 NA tlA NA NA

QTC

QTC

EMPLOYEE RECEIVED REPRIMAtlD FOR REFU
-SItlG TO PERFORM WORK REQUESTED AWOTH
ER EtlGItfEER (tlAME KtlOlltl) AtlD FOR REC
ORDItlG REQUESTS tlADE BY SAID EtlGItfEE
R It( A FORMAT DISTASTEFUL TO HIS SUP
ERVISOR (tlAt'1E Ktl01'ltl) ~ THIS EPISODE
IS AW EXAMPLE OF HOl'I. MAWAGEMEtlT CAUS
ES BAD tlORALE BY POOR MAtlAGEMENT.

EWGIWEERIWG AIDES AWD OC INSPECTORS
(tlAt1E KWOHtl) HATCH TELEVISIOtl> CARRY

RADIOSp AND READ Otl THE JOB. CI HA
S WO FURTHER INFORMATION. NO FOLLOHU
P REQUIRED.

-85-037-00601 MP 70205 N l'IBN 1 tl N tl tl
T5008 i< 2 tlA WA tlA NA

"85-0<iI-00701 tlP 70207 N llBtl 1 W N tl tl
T50193 2 WA NA NA NA

QTC

QTC

MANAGE(1EtlT SELECTIVELY EtlFORCES THE
SITE (TVA) RULES AWD POLICIES TO THO
SE PERSOtlS THEY f'fAflT TO HARASS AtlD T
HEIR FAVORITES ARE EXEtlPT FROfh THE R
ULES. (DEPARTMEffTiPOSITIOtlS KtlOHW T
0 QTC).

MAtlAGEMEWT I)lDIVIDUAL (KWOllW) STATED
AT A DEPARTtPEffTAL tlEETIWG Itl MID-19

82 THAT HE MOULD "FIRE" THOSE ItlSPEC
TORS HHO ADMITTED THAT THEY IWSPECTE
D llELDS THROUGH PAItlT (CARBO-ZItfC PR
IVER). CI HAS tl0 ADDITIOtlAL ItfFORtlA
TIOtl. tlUC. POllER DEPT. COtlCERtl.

COtlCERWS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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FFEREtl - ECPS132J-ECPS132C
lEQUEttCY - REQUEST
'IP - ISSS — RllM

t EGORY MP MGT. 8 PERS. „ISSUES

TENtlESSE L EY AUTHORITY
OFFICE OF NUCLEAR POWER

EMPLOYEE COtlCERtl PROGRAtl SYSTEM (ECPS)
EMPLOYEE COWCERtl ItlFORtlATION BY CATEGORY/SUBCATEGORY
SUBCATEGORYi 702 l<R EtlFORCEMEtlT IS INCONSISTEtlT

Ph 53
RUN TIME — 10) 06:39
RUW DATE — 03/10/87

S
H

SUB R PLT
:OttCERW tlUthBER CAT CAT D LOC

1 REPORT APPL
2 SAF RELATED

BF BL SQ t<B
HISTORICAL CONCERN

REPORT ORIGIN CONCERN DESCRIPTIOW

REF. SECTIOtl
CAT — MP
SUBCAT " 702

-85-0<i6-00701 t1P 70203 N HBN ~ 1 W N tl W

T501iil 2 WA tlA NA tlA

-85-067-00101 MP 70208 N WBtl 1 tl W W N
T50161 2 ttA WA NA NA

QTC

QTC

PREFEREtlTIAL AtlD UNFAIR/UNEQUAL TREA
TMEtlT OF EMPLOYEES DEPARTtlEtlT (KNOllW
). CI GAVE EXAtlPLE OF Atl EMPLOYEE (
tlAME KtlOlltl) WHO llAS PROtlOTED AFTER B
EIWG ARRESTED FOR GROHIWG MARIJUAtlA
AT HIS HOUSE 1 1/2 YEARS AGO ~ AtlOTH
ER EMPLOYEE (tlAtlE KNOllW) llAS ASKED B
Y O.G.C. TO RESIGN It( THE FALL OF 19
82 AFTER FAILING HIS URIWAtlALYSIS TE
ST DUE TO TRACES OF THC IW HIS URINE

BOTH EMPLOYEES llOR.ED FOR THE SAM
E SUPERVISOR (tlAtlE KtlOllW). tlUCLEAR
POHER DEPT. CONCERN. CI COULD WOT PR
OVIDE AWY ADDITIONAL ItlFORMATIOW

CI REPORTED THAT AW EMPLOYEE ltAS SUS
PENDED FOR Atl IttADVERTEtlT QUALITY VI
OLATION. DETAILS KtlOHW TO QTC, HITH
ELD DUE TO COltFIDEtlTIALITY. COtlSTRU
CTIOW DEPT COtlCERtl. CI HAS NO FURTH
ER ItlFORtlATIOt). tt0 FOLLOllUP REQUIRE
D.

: -85-076-00201
T50166

MP 70208 W BFN 1 tl tl N tl XX-85"076-002
2 NA NA NA NA

QTC BROHtlS FERRY'AWAGEMEtlT (Ktt0llW) COtl
STAtlTLY THREATEtlS EMPLOYEES HITH SEV
ERE DISCIPLINE VIA MEMOS. THIS IS D
EPRESSIWG AWD ItlTIMIDATItlGTO THE EM
PLOYEE. tlUCLEAR POllER COllCERtl: C/I
HAS tlO FURTHER ItlFORMATIOtl. WO FOLL
0th UP REQUIRD.

: -85-112-00101 MP 70209 N BLW 1 W tl W tl
T50187 2 NA tlA tlA tlA

235 CONCERNS FOR CATEGORY MP SUBCATEGORY 702

QTC CI REQUESTED A TRAtlSFER HITHItt TVA D
UE TO A MEDICAL PROBLEM Itl HIS FAtlIL
Y AWD HAS FORCED TO TAKE OWE DAY OFF

CREATING A BREAK Itl SERVICE AtlD CAU
SING CI TO LOSE ALL SENIORITY. (WAM
ES/DETAILS TO THE SPECIFIC CASE ARE
Ktl01<tt TO QTC AtlD llITHHELD TO MAItlTAI
W CottFIDEWTIALITY). CONSTRUCTION DE
PT COtlCERtl. CI HAS WO FURTHER ItlFOR
MATIOtl.

COtlCERtlS ARE GROUPED BY FIRST 3 DIGITS OF SUBCATEGORY NUMBER.
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ATTACHMENT B

WORK RULES

List of Concerns by Element/Issue

The Work Rule Subcategory (70200) is comprised of 235 concerns broken
down into two elements addressing a total of eleven issues.

A lication of Work Rules and Policies

70201 — Construction Applies WRs Differently

EX-85-069-001
IN-85-015-001
IN-85-293-025
IN-85-397-002
XN-85-399-001
IN-85-653-001

IN-85-834-001
IN-85-979-001
IN-85-998-001
XN-86-154-002
XN-86-233-001

70202 - Crafts Are Held Nore Strictly to WRs Than Salary Policy
Employees

EX-85-142-001
EX-85-169-004
EX-85-182-002
EX-85-193-010
XN-85-067-001
IN-85-174-001
IN-85-233-005

IN-85-235-006
IN-85-492-009
IN-85-600-007
IN-85-618-003
IN-85-619-004
XN-85-641-001
IN-85-672-003

IN-85-693-005
IN-85-700-004
IN-85-721-001
IN-85-725-005
IN-85-781-002
IN-85-808-001
IN-85-958-003

XN-86-051-001
XN-86-174-001
IN-86-253-001
IN-86-257-001
00-85-001-003

70203 — WR Enforcement is Inconsistent

EX-85-094-003
IN-85-018-003
IN-85-046-003
IN-85-138-002
XN-85-150-001
IN-85-182-002
IN-85-265-001
IN-85-280-003
IN-85-284-006

XN-85-292-001
IN-85-298-001
IN-85-315-001
IN-85-330-001
XN-85-330-002
IN-85-411-004"
IN-85-492-006
IN-85-492-011
IN-85-503-001

IN-85-555-003"
IN-85-632-005
IN-85-694-003
IN-85-727-001
IN-85-738-004
IN-85-739'-001
IN-85-741-001
IN-85-761-001
IN-85-821-004

IN-85-835-001
XN-85-856-001
XN-86-033-002
IN-86-181-002
WBP-86-003-008
WI-85-046-007

Page 1 of 3
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ATTACHMENT B (cont'd)

70204 - Excessive Emphasis on WR Enforcement

EX-85-074-002
EX-85-078-001
EX-85-133-001
EX-85-157-001
XN-85-121-001
XN-85-3.22-002
IN-85-160-003
IN-85-181-005
IN-85-230-001

IN-85-289-005
IN-85-300-003
IN-85-318-004
IN-85-325-007
XN-85-382-002
IN-85-384-001
IN-85-417-001
IN-85-426-003
IN-85-436-002

XN-S5-439-004
XN-SS-466-001
IN-85-493-001
IN-85-585-002
IN-85-627-038
IN-85-641-004
IN-85-668-001
IN-85-738-001

IN-S5-789-002"
XN-85-824-003
XN-85-976-001
IN-86-031-002
XN-86-126-001
IN-86-128-001
IN-86-142-002
XN-86-253-002

70205 - Arbitrary and Xnconsistent Discipline

EX-85-067-001
EX-85-072-002
EX-85-084-002
Ex-85-la7-001"-
HI-85-079-001
IN-85-022-002"

IN-85-715-001
IN-85-725-008
IN-85-753-002
IN-85-770-001""
IN-85-777-001
XN-85-820-002

IN-85-095-001
XN-85-186-010
IN-85-199-001"
IN-85-222-001""
IN-85-252-003
IN-85-284-007

IN-85-836-001
IN-85-856-002
XN-85-918-002
IN-86-042-001
IN-86-205-ooa
IN-86-206-002

IN-85-370-003
IN-85-378-002
XN-85-411-004"
IN-85-411-005
IN-85-424-014
IN-85-437-001

IN-86-261-001
SQM-86-004-016
WBP-85-011-001
WX-85-037-006

IN-85-515-001
XN-85-573-001
IN-85-596-005
XN-85-648-001
XN-85-694-001

70206 — Arbitrary Disciplinary Action is Condoned

EX-85-001-002
EX-85-133-002
IN-85-100-001
IN-85-199-001"
IN-85-248-001
IN-85-310-003
IN-SS-515-003

XN-85-624-001
XN-85-666-001"
IN-85-693-002
IN-85-725-002
IN-85-725-003
IN-85-728-002
IN-85-738-006

IN-85-738-007
IN-S5-793-010
IN-85-796-001
IN-85-798-006
IN-85-865-001
IN-86-079-004
lN-86-246-003

IN-86-259-012
IN-86-313-002
SQM-86-004-005
WBP-S6-010-003
WBP-86-027-001
WI-85-027-001

70207 - WRs Are Changed to Harass and Terminate Employees

EX-85-069-002
EX-SS-135-001
I-8S-433-WBN
IN-85-052-002
IN-85-181-006
IN-85-384-005
IN-85-561-003
IN-85-612-005

IN-85-655-001
IN-85-655-002
XN-85-665-003
XN-85-743-004
IN-86-042-002
PH-85-007-001
WI-85-041-007
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ATTACHHENT B (cont'd)

70208 — Disciplinary Action Too Severe for WR Violation

XN-8S-021-N07
XN-85-174-X02"
IN-85-227-001"
IN-85-434-001
IN-85-537-001

TN-85-542-006
XN-85-637-001
XN-85-666-001~
IN-85-690-001
IN-85-770-001"

XN-85-936-001
IN-86-026-001
XN-86-046-002
IN-86-146-002
PH-85-019-001

WBP-86-005-005
WX-85-067-001
XX-85-074-002

Content of Work Rules

70209 — WRs are Ineffective and Restrict Work

EX-85-147-001"
XN-85-004-002
IN-85-022-002"
IN-85-056-002
IN-85-150-002
IN-85-174-X02"

IN-85-177-003
XN-85-194-001
XN-85-222-001~
XN-85-227-001-
IN-85-283-001
IN-85-289-007

XN-85-315-002
XN-85-435-003
IN-85-487-001
XN-85-555-003""
IN-85-635-001
IN-85-658-001

IN-85-708-004
IN-85-789-002""
IN-85-809-002
XN-85-831-002
IN-85-852-003
IN-85-857-001

IN-85-891-001
IN-86-134-003
IN-86-234-002
IN-86-311-004
PH-85-010-001
XX-85-112-001

70210 - WRs are Unclear and Ill-defined

EX-85-029-001
ZN-85-140-002
XN-85-520-005
IN-85-561-004
IN-85-610-001

XN-86-039-001
IN-86-147-003
XN-86-204-002
IN-86-308-004
WI-85-035-006

70211 — Concerns with Insufficient Xnformation to Evaluate

EX-85-045-001
PH-85-002-014
WBN-86-052-003

=Concern addressed in more than one issue.
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ATTACHMENT C, PAST DISCIPLINARY RECORDS, DIVISION OF NUCLEAR CONSTRUCTION

Since the majority of the concerns came from the construction trades
and (T&L) employees, an analysis was done of the disciplinary actions
for those employees and the number of grievances filed was trended for
the periods of 1984 - 1985. The figures listed show the average
manpower for TS,L during six periods and the corresponding number of
disciplinary actions and appeals made by those employees. These
figures were complied from the bimonthly Division of Construction,
Employee Force Reports. Appeals relating to overtime, "dog offs," or
reductions in force are not included in this comparison.

1984 January through June July through December

Oral Warnings
Warning Letters
Suspensions
Terminations
TOTAL ACTIONS
Ave. Manpower
'L of Incidence
Appeals Filed

89
127

48
31

255
2256

13%
70

235
64

5

348
1866

187
50

1985 January through June July through December

Oral Warnings
Warning Letters
Suspensions
Terminations
TOTAL ACTIONS
Ave. Manpower
'L of Incidence
Appeals Filed

427
73
37

551
2107

26'L
61

187
30
21
17

255
1706

14'L
51

The information listed above indicates that the number of actions taken
in 1984 was 13% of the average work force of 2256. Using the same
comparison, actions increased to 18% for June through December of
1984. In January through June of 1985 the number of disciplinary
actions jumped to a 267. incidence. By the time employee interviews
were being conducted by Quality Technology Corporation (QTC) in June
1985, the number of disciplinary actions dropped significantly back to
14'L. The figures given on number of appeals for each period remained
fairly constant. No records were kept showing how many of the appeals
were denied or upheld.




