o DEC 9 1985 (]

Dockets Nos: 50-259/260 & 296

Manager of Nuclear Power
Tennessee Valley Authority

6N 38A Lookout Place

1101 Market Street

Chattanooga, Tennessee 37402-2801

Dear Sir
SUBJECT: BROWNS FERRY NUCLEAR PLANT UNITS 1, 2 and 3
Re: Nuclear Performance Plan Volume 3 (NPP)

By letter dated August 28, 1986 you transmitted the NPP. We have completed
our preliminary review of the NPP and have sent requests for additional
information dated October 3 and 21, 1986. With the enclosed request for
additional information we have completed our preliminary review. Our review
schedule will depend upon a timely response to these requests.

The reporting and/or recordkeeping requirements contained in this letter
affect fewer than ten respondents; therefore, OMB clearance is not required
under P.L. 96-511.

| Sincerely,

Otlginal olgned By

Marshall Grotenhuis, Project Manager
BWR Project Directorate #2
Division of BWR Licensing
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Manager of Nuclear Power
Tennessee Valley Authority

cc:
General Counsel

Tennessee Valley Authority
400 Commerce Avenue

E 11B 330

‘Knoxville, Tennessee 37902

R. W. Cantrell

Acting Director, Nuclear Engineering
Tennessee Valley Authority

400 West Summit Hill Dirve, W12 Al2
Knoxville, Tennessee 37902

R. L. Gridley

Tennessee Valley Authority

5N 157B Lookout Place

Chattanooga, Tennessee 37402 2801

M. J. May

Tennessee Valley Authority
Browns Ferry Nuclear Plant
Post Office Box 2000
Decatur, Alabama 35602

H. P. Pomrehn

Tennessee Valley Authority
Browns Ferry Nuclear Plant
Post Office Box 2000
Decatur, Alabama 35602

Chairman, Limestone County Commission
Post Office Box 188
. Athens, Alabama 35611

Ira L. Meyers, M.D.

State Health Officer

State Department of Public Health
State Office Building

Montgomery, Alabama 36130

Regional Administrator, Region II
U. S. Nuclear Regulatory Commission
101 Marietta Street, Suite 2900
Atlanta, Georgia 30303

Mr. Steven Roessler
U. S. Nuclear Regulatory Commission
Reactor Training Center
Osborne Office Center, Suite 200
Chattanooga, Tennessee 37411
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Browns Ferry Nuclear Plant
Units 1, 2, and 3

-

Resident Inspector

U. S. Nuclear Regulatory Commission
Route 2, Box 311

Athens, Alabama 35611
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) UNITED STATES ‘

NUCLEAR REGULATORY COMMISSION .
WASHINGTON, D. C. 20555

fr

REQUEST FOR ADDITIONAL INFORMATION

NUCLEAR PERFORMANCE PLAN VOLUME 3
BROWNS FERRY NUCLEAR PLANT

DOCKET NOS. 50-259, 50-260, AND 50-296

The root cause of many problems at Browns Ferry Nuclear Plant (BFN) was
attributed to lack of clear lines of authority. The Site Director of BFN
must interface with many of the corporate level directors. Please
clarify how this will be accomplished.

The Nuclear Performance Plan shows that a number of managerial positions
are being filled by contract individuals. Provide a description of the
actions that will be taken at BFN if such individuals were to terminate
or be reassigned.

Clarify the functions and reporting relationship of the BFN health physics
organization in relation to the Radiological Assessor since it is not
clear in the Nuclear Performance Plan.

The Engineering Assurance (EA) Organization is responsible for
administration and management of the QA program as applied to TVA nuclear
engineering and design activities. EA personnel assigned to BFN report

to the Site Quality Manager on matters related to the BFN QA program.
Administrative direction regarding BFN EA-activities and functions is
provided to EA by the BFN Project Engineer. Describe the procedures that
will be used to ensure that there is no ambiguity in reporting
relationships. Does the Manager of Engineering Assurance report to both
the Director of Nuclear Quality Assurance and the Director of Engineering?
Explain how this dual reporting role will be handled.

Clarify the functions and reporting relationships of the Unit Maintenance
groups and the maintenance department under the Maintenance Superintendent.
For which functions will the different maintenance groups interface and
how will they interface?

Enclosure




