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Thg plant superintendent has on-site responsibilities for
thé safe operation of the facility and shall report to the Assistant
Director of Nuclear Power (Operations). 1In the absence of the

plant superintendent, an assistant superintendent will assume
his resnonsihilities,

The portion of TYA managcment which relates to.the
operation of the plant is shown in Figure 6.1-1.

Thé functional organization for the operation 'of the
station shall be as shown in Figure 6,.1~-2,

shift manning requirements shall, as a minimum, be as
described in section 6.8. .

Qualifications of the Browns Ferxry Nuclear Plant
management and operating staff shall meet the minimum
acceptable levels as described in ANSI - N18.1%,

Selaction and Training of Nuclear Power Plant Personnel,
dated March 8, 1971. The qualifications of the Health Physics
Supervisor will meet or exceed the minimum acceptable levels as -
described in Regulatory Guide 1.8, Revision 1, dated Sept. 1975.

Retraining and replacement training of station personnel .
shall ke in accordance with ANSI ~ N18.1, Selection and
Training of Nuclzar Power Plant Personnel, dated March
8, 1971. The minimum frequency of the retraining
progxam shall be every two years.

An Industrial Security Program shall be maintained for
tha life of the plant.

The Safety Engineer shall have the following qualifications:

a. Must have a sound understanding and thorough technical
knowledge of safety and fire protection practices,
procedures, standards, and other codes relating to
electrical utility operations. Must be able to read
and understand engineering drawings. Must possess an
analytical ability for problem solving and data analysis.
Hust be able to communicate wall both orally and in

.writing and must be able to write investigative renorts
and prepare written procedures. Must have the ability .
to secure the cooperation of management, employees and
groups in the implementation of safety programs. Must

" be able to conduct safety presentations for supervisors
and employees.,

b.. Should have experience in safety engineering work at this
level or have J years experience in safety and/or fire
protectiun engincering. It is desirable that the
fncunbent be a graduate of an accredited collece or
university with a degree in inductrial, mechanicel,
electrical, or safety engineering or fire protaction
engineering. 332 : .
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6.0  AUMINISTRATIVE CONTROLS

B. Plant Operations Review Committee (PORC)

1. Membership
The PORC shall consist of the plant superintendent, or his
representative, electric maintenance section supervisor, mechanical
maintenance section supervisor, instrument maintenance section
supervisor, health physics supervisor, operations section
supervisor, engineering section supervisor, and quality assurancé

supervisor. An assistant plant supervisor may serve as an alternate
committee memeber when his supervisor is absent.
The plant superintendent will serve as chairman of
i the PORC. His representative will "
serve as chairman in the absence of the plant
superintendent.

2. Meetina Freguency

The PORC shall meet at regular monthly intervals
and for special meetings as called by the chairman
or as requested by individual members. )

3. Quorum ,
Superintendent or his representative, plus . . -
five of the seven other members, or their alternate, °
will constitute a quorum. A member will be
ccnsidered present if he is in telephone i
communication with the committee.
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6.0° ADMIMISTRATIVE_CONTROLS

4.

Duties and_Responsjibiljities

The PORC gerves in an advisory capacity to the
plant superintendent and as an investigating and
reporting body to the Nuclear Safety Review Board
in matters related to safety in plant operations.
The plant superintendent has the final
responsibility in determining the matters that.
should be referred to the Nuclear Safety Review
Board. :

The responsibility of the committee will include:

Ade

i.

Review all standard and emergency operating
and maintenance instructions and any proposed
revisions thereto, with principal attention to
provisions for safe operation.

Review proposéd changes to the Technical
Specifications.

Review proposed changes to equipment or
systems having safety significance, or which
may constitute "an unreviewed safety
question," pursuant to 10 CFR 50.59.

Investigate reported or suspected incidents
involving safety questions, violations of the
Technical Specifications, and violations of
plant instructions pertinent to nuclear
safety.

Review reportable occurences, unusual events,
operating anomalies and abnormal performance
of plant equipment.

Maintain a general surveillance of plant
activities to identify possible safety
hazards.

Review plans for special fuel handling, plant
maintenance, operations, and tests orx
experiements which may involve special safety
considerations, and the results thereof, where
applicable.

Review adequacy of quality assurance program
and recommend any apgropriate changes.

Review implementating procedures of the

Radiological Emergency Plan and the Industrial
Security Program on an annual basis.
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ol ALMINISTRATIVE

-

i. Keview adequacy of employee training programs
and rncommend change.

huzhority

Tne PORC shall be advisory to the plant
superintendent, - .

Recards "*

Minutes shall be kept for all PORC meetings with
copies sent to Director, Nuclear Power; Assistant
Director of Nuclear Power (Operations); Chairman, NSRB

Procedures

written administrative procedures for committee
operation shall be prepared and maintained
describing the method for submission and content of
presentations to the committee, review and approval
by members of committee actions, dissemination -of
minutes, agenda and scheduling of meetings.
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6.0

6.6

ADMINISTRATIVE _COBTHOLS

hctions to be Taken in the Event of 'a'Reportahle Occurrence-
an

in Plant Coperation (Ref. Section 6.7)

A. Any reportable occurrence shall be promptly reported to

‘thc Assistant Director, Nuclear Power (Operations) and shall be
promptly reviewed by PORC. This committee shall prepare
a separate report for each reportable occurrence. This
report shall include an evaluation of the cause of the
occurrence and recommendations for appropriate action to
prevent or reduce the probability of a repetition of the
occcurrence. N

B. Copies of all such reports shall be submitted to the
Assistant Director, Nuclear Power (Operations), the Manager of Power,
and the
Chairman of the NSRB for their revicw.

C. The plant superintendent shall notify the NRC as
specified in Specification 6.7 of the circumstances of
any reportable occurrence. '

t

Action to be Taken in the Event a Safety Limit is Excesded

If a safety limit is exceeded, the reactor shall be shut down
and reactor ogeration shall not be resumed until authorized
by the HNRC, A prompt report shall be made to the Agsistant
Director, Nuclear Power (Operations), and the Chairman of the NSRB. a
complete analysis of the circumstances leading up to ana
resuiting from the situation, together with recommendations
to prevent a recurrence, shall be prepared by the PORC. This
report shall be submitted to the Assistant Director, Nuclear Power (Operations),
the Manager of Power,

. and the NS3RB., Notification of such occurrences
will be made to the NRC by the plant superintendent within 24
hours, .

Station Qperating Records

A. Records andsor loys shall be kept in a manner conveniant
for review as indicated below:

1. All normal plant operation including such itéms ucg
power level, fuel exposure, and shutdowns

2. Principal maintenance activities

3. Reportable ocourrences
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ho0  ARMINIGTEATIVE CONTROLS

6.8 Minimum_ Plant Staffing

The minimum plant staffing for mOnLtorlnq and conduct of
operations is as follows. ]

1. A licensed senior operator shall be present at the site
at all. times when there is fuel in the reactor.

2. A licensed operator shall be in the control room
whenever there is fuel in the reactor.

3. A licensed senior operator shall be in direct charge of
a reactor refueling operation; i.e., able to devote full
time to the refueling operation.

4. A health physics technician shall be present at the
facility at all times therxe is fuel in the reactor.

5. Two licensed operators shall be in the control room
during any cold startups, while shutting down the
reactor, and during recovery from unit trip.

6. Either the plant superintendent or an assistant plant
superintendent shall have acquired the experience and
training normally required for examination by the NRC
for a Senior Reactor Operator's License, whether or not
the examination is taken. In addition, either the
operations supervisor or the assistant operations
supervisor shall have an SRO license. .

-
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IR-PLAXT FIRT PROCRAM ORCANIZATION v
m\‘m TIRXRY NUCLFAR PIANT

Assistant Power Plant| llas been delegated the responsibilicy
Superintendent for overall administration of the
plant fire protection and pre-
vention program in accordance with
approved standards and practices

- as adopted for plant needs.

4 Provides consultation to‘plant mansgement on all fire safety ratters;
! coordinates and evaluates testing, saintenance, and repair of all N

fire-related equipment and systems} conducts pericdic safety end
v Sa fety Engineering fire Anepections to identify deficlencies snd recoumends corrective
., actions} conducts fire training and evaluates fire 4rille; provides
Supervisor . onethe-ecene advice tO fire brigade lesders during fire energencies

as applicadble. Interpret and evaluate requirements for <ontrol
of trensient fire loads. Revievs pre-fire plans and energency
. planning documents, Farticipates in estadlishing mutual eld .
? agreonents, Provides surveillance of cutting, velding, and opene
. flame work controls, Coordinates fire safety matters as required ,
4 with Safety Ingineering Services.

Responsible for orzanising and trafaing the plant fire brixnde; procure:
Plant Ope P needed firefighting equipment and suppliest coordinates arranvenents

Ant Operations fupervisor for mutuat afdg revieve vork plana for fire potentiale snd Initiaten
appropriate controls; revieve and evaluatea the status of fire
protection and detection systems] and rerains cognisant of systens
. reqaved from service sni interim controls placed in effect,

ﬂnmuhhifor {implenentation of emerzency plans if needed on-
Plant e Direct shift; provides control sm single point of comtact for all "
(tl)n-mu';l‘am,nx‘lnns contingencieal ettends Fire Prisade Lesder Course every $ years:
L conducte oneshift driefimnts of fire drirede and initistes
pericdie fire 4rillsi and controls weldine, cutting, amd oten
. flane vork,
" Hasponeidle for contml em rerformance of fire

Mipade Aurine Cire smorrencien; cOMurta nae

Flant Fire Nrisade Loader anift briefinsa nf belrate nenlera: revievs pees
(Asstrned Amat, £MICL Frer, Onebuty) fire plane and reerrency planning docunsnte?l
rosaine conzitant of pleat fire tosd status, fire
aystens end equipment and vork activities havins
fire potentials; ant attends Fire Prisade leader
Course every $ years,

Responsible for plant firefiehtinz sctivitiest
attent plant fire training courses each .t yearas
Piant Pire Rrizede Members ant are responaible fur xnovine brirale asafone
. (Asatrned Plant) menta in aceorance vith plant flre plan.

Conducts roving fire ratrols on a recularly assirned basist
r ’ v responsidle for detecting and reportine fire hMzards and

lant Fire Vatches In1tiating £irst ald firefientine 1f needed: and vill te
placed on clock rexfsters until all clanaed fixed fire
svostems are installed and operabdle. %

e ram emw - .
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Thg plant superintendent has on—siée responsibilities for

thé safe operation of the facility and shall report to the Assistant
Director of Nuclear Power (Operations). In the absence of the

plant superintendent, an assistant superintendent will assume

his resnonsihilitias, .

The portion of TVA manaqement which relates to the

operation of the plant is shown in Figure 6.1-1.

Thé functional organization for the operation of the
station shall be as shown in Figure 6.1-2,

shift manning requirements shall, as a minimum, be as
described in section 6.8. ‘ .

Qualifications of the Browns Ferry Nuclear Plant
management and operating staff shall meet the minimum
acceptable levels as described in AlSI - Ni8. 1,

Selection and Training of Nuclear Power Plant Personnel,
dated March 8, 1971. The qualifications of the Health Phyaics
Supervisor will meet or exceed the minimum acceptable levels as -
described in Regulatory Guide 1.8, Revision 1, dated Sept. 1975,

Retraining and replacement training of station personnel
shall ke in accordance with ANSI ~ N18.1, Selection and
Training of Nuclear Power Plant Personnel, dated March - ° , ‘
8, 1971. The minimum frequency of the retraining
program shall be every two years.

An Industrial Security Program shall be maintained for
the life of the plant.

The Safety Engineer shall have the following qualifications:

a. Must have a sound understanding and thorough technical
knowledge of safety and fire protection practices,
procedures, standards, and other codes relating to
electrical vtility operations. Must be able to read
and understand engineering drawings.
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6.0 ANMINISTRATIVE CONTROLS

B.

e N an

Plant Operations Review Commjttee {PORC)

1.

Membership

The PORC shall consist of ‘the plant superintendent, or his
representative, electric maintenance section supervisor, mechanical
maintenance section supervisor, instrument maintenance section
supervisor, health physics supervisor, operations section
supervisor, engineering section supervisor, and quality assuranceé

supervisor. An assistant plant supervisor may serve as an alternate
committee memeber when his supervisor is absent.

The plant superintendent will serve as chairman of
the PORC. His representative will :

serve as chairman in the absence of the plant
superintendent.

Meeting Freguepcy

The PORC shall meet at regular monthly intervals
and for special meetings as called by the chairman i
or as requested by individual members.

Quorum .

superintendent or his representative, plus . .
five of the seven other members, or their alternate, .
will constitute a quorum. A member will be
censidered present if he is in telephone
communication with the committee.

«
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6.0 ADMINISTRATIVE_ CONTROLS

g.

Duties_and_Responsibilities

The PORC serves in an advisory capacity to the
plant superintendent and as an investigating and
reportlnq body to the Nuclear Safety Review Board
in matters related to safety in plant operations.
The plant superintendent has the final
responsibility in determining the, matters that.
should be referred to the Nuclear Safety Review
Board.

The responsibility of the committee will include:

Q.

Review all standard and emergency operating
and maintenance instructions and any proposed
revisions thereto, with principal attention to
provisions for safe operation.

Review proposed changes to the Technical
Specifications.

Review proposed changes to equipment or
systems having safety significance, or which
may constitute "an unreviewed safety
question," pursuant to 10 CFR 50.59.

Investigate reported or suspected incidents
involving safety questions, violations of the
Technical Specifications, and violations ‘of
plant instructions pertinent to nuclear
safety.

Review reportable occurences, unusual events,
operating anomalies and abnormal performance
of plant equipment.

Maintain a general surveillance of plant
activities to 1dent1fy possible safety
hazards.

Review plans for special fuel handling, plant
maintenance, operations, and tests or
experiements which may involve special safety
considerations, and the results therxeof, where
applicable.

Review adequacy of quality assurance program
and recommend any appropriate changes.

Review implementating procedures of the

Radiological Emexrgency Plan and the Industrial
Security Program on an annual basis.
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4.0 AUMINISTRATIVE_CONTROLS

o

i. Koview sidegudcy of employee-craining programs
and recommend change.

huzhorit

The PORC shall be advisory to the plant
superintendent,

Records "

Minutes shall be ‘kept for all PORC meeﬁings with
copies sent to Director, Nuclear Power; Assistant
Director of Nuclear Power (Operations); Chairman, NSRB

Procedures

Written administrative procedures for committee
operation shall be prepared end maintained
describing the method for submission and content of
presentations to the committee, review and approval
Ly members of committee actions, dissemination -of °
minutes, agenda and scheduling of meetings.
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H.0 g PALNISTRATIVE. COBTHOLS

6.4 hctions_to be Taken_in _the Event of a Reportable Occurrence-
in Plant COoeration (Ref., Section 6.7)

A Any reportable occurrence shall be promptly :eported to

the Assistant Director, Nuclear Power (Operations) and shall b
promptly reviewed by PORC. This committee shall preware
a separate report for each reportable occurrence. This
report shall include an evaluation of the cause of the
occurrence and recommendations for Approoriute action to
prevent or reduce the probability of a repetition of the
occurrence.

B. Copies of all such reports shall be submitted to the
Assistant Director, Nuclear Power (Operations), the Manager of Power,
and the

Chairrman of the NSRB for their review.
c. The plant superintendent shall notify the NRC as

specified in Specification 6.7 of the circumstances of
any reportable occurrence.

6.5 Action to be TaXen in the Event a Safety Limit is Exceeded

If a oafety limit is exceceded, the reactor shall be shut down
and reactor ogeration shall not be resumed until authorized
by the HRC. A prompt report shall Le made to the Assistant
Director, Nuclear Power (Operations), and the Chalrman of the NSRB. A
complete analysis of the circumstances leading up To danu
resuiting from the situation, toygether with recommendations
to prevent a recurrence, shall bée prepared by the PORC. This
report shall be submitted to the Assistant Director, Nuclear Power (Operations),
the Manager of Power,

and the NSRB. Notification of such occurrences
will be made to the NRC by the plant superintendent within 28
hours. .

6.6 Statjon Operating Records

A, Records and/oc logs shall be kept in a manner conveniont
for review as indicated below:

1, All normal plant operation including such itesx= as
power level, fuel cexposire, and shutiioins

2. Principal maintenance activities

3. Reportable occurtences
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6.8 Minimum_Plant .Staffing . -

The minimum plant staffing for monitoring and conduct of
operations is as follows. .

1.

2.

A licensed senior operator shall be present at the site
at all times when there is fuel in the reactor.

A licensed operator shall be in the control room
whenever there is fuel in the reactor.

A licensed senior operator shall be in direct charge of
a reactor refueling operation; i.e., able to devote full
time to the refueling operation.

A health physics technician shall be present at the
facility at all times there is fuel in the reactor.

Two licensed operators shall be in the control room

during any cold startups, while shutting down the
reactor, and during recovery from unit trip. -

Either the plant superintendent or an assistant plant
superintendent shall have acquired the experience and
training normally required for examination by the NRC
for a Senior Reactor Operatox's License, whether or not
the examination is taken. In addition, either the
operations supervisor or the assistant operations
supervisor shall have an SRO license. .
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I8-PTAXT PIRZ PROGRAN ORGANIZATION
mw‘m FYXRY NUCLPAR PLAXT

Assistant Power Plant
Superintendent

lHas been delegated the responsibility
for overall administration of the

plant fire protection and pre-
vention program in accordance with
approved standards and practices
as adopted for plant needs.

Safety Engineering
Supervisor < |

PIant Operations Supervisor °

Provides consultation to pleat msnegoment on sll fire asfety ratters;
coordinates snd evaluates testing, saintenance, end repalr of all
fire-related cquipnent and systems; conducts periodic safety and
fire inspections to identify deficiencies and recomeends corrective
actions; conducts fire training ani evalustes fire drillsy provides
onethe-scene advice t0 fire brigade leaders during fire energencies
as applicable, Interprat and evaluate requiremeats for control

of transieat fire loads. Revievs pre-fire plans and emergency
planaing docusents. Furticipates in establisding mutual aid
sgreements, Provides surveillance of cutting, velding, and opene
flase work controls. Coordinates fire safety satters as required
wvith Safety Engineering Services.

Responeible for orraniti{ng ant training the plant fire bricade; procures
needed flrefiahting cquimeent and supplieat coordinates arranvenents
tnr mutual afdy revieve vork plana for fire potentiels and Initfates
appropriate controle; revieve and syaluater the status of fire
protection and detaction systems} and remaine cognizant of systens
renoved from service ani interim controls placed in effect.

Plant Duersency Director

(OneDuty Shift Zrwineer)

Responsidle for implementation of emergency plans If needed one
shifti provides control end single poimt of contast for all
contingencies; attends Pire Arigade Leader Course every 5 years:
conducts oneehift driefine of fire brizede end initiates

pericdie ire 4rills: and controle veldine, euttins, end oven
tlame vorx.

¥ v

Plent Pire Rrizede Leader
. (Asstirned Anst. OAEFL Prwer, On-Duty)

Reoroneidle for control and rerformance of fire
brirnde durine Cire emerzencies; comuctin one
anirt driefinsa of belgade aenbera: revieva pree
fire plane and swerrency Plannins docuaentsy

Teraine congitant of plant fire load status, Cire
aystems end equipment and vork sctivitien havins
Cire potentiale: ant attends Tire 3rirade laader
Course every 5 years.

“ (Asmirned Plant)

Piant Fire frigade Memders

Responsible (or plant firefirhting activities:
attent plant fire tralnine courses each " yearag
st are reaponaihle Cor Xnovine bdricals asafsne
neata in acrordance vith plant fire ptan,

Tlant Fire Vatches

Conducts roving fire patrole on a reculsrly asefrned basio:
responsible for detecting and reportine fire hazards and
Inttiating rirst ald fireftanting {f needed: and vill ve
placed on clock rexisters until all olanaet fixed fire

systems are Snatalled and overadle.
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