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6.0 ADMINISTRATIVE CONTROLS

6.2 REIVEW AND AUDIT
The Manager of Power is responsible for the safe operation of all

TVA power plants, including the Browns Ferry Nuclear Plant. The
functional organization for Review and Audit is shown in Figure 6.2-1.

Organizational units for the review of faciiity operation shall be

constituted and have the responsibilities and authorities listed
below. -

A. NUCLEAR SAFETY REVIEW BOARD (NSRB)

1. FUNCTION

The NSRB shall function to brovide independent review and audit
of designated activitles in the areas of:

a. nuclear power plant operations
b, nuclear engineering
c. chemistry and radiochemistry
d. metallurgy
e. instru;entation and control
f. radiological safegy‘
g. mechanical and electrical engineering
h. quality assurance practices.
2, COMPOSITION
The NSRB shall be composed of at least five members, including
the Chairman. Members of the NSRB may be from the Office of

Power or other TVA organizations, or external to TVA.

3. QUALIFICATIONS

The Chairman, members, and alternate members of the NSRB shall
be appointed in writing by the Manager of Power and shall have
an academic degree in engineering or physical science field,
or the equivalent; and in additicn, shall have a minimum

of five vears technical experience in one or more areas given
in 6.2.A.1. No more than two alzernates shall participate

as voting members in NSRB activities at any one time.
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CONSULTANTS

' Consultants shall be utilized as determined by the NSRB

Chairman to provide expert advice to the NSRB.

MEETING FREQUENCY

The NSRB shall meet at least once per six months.

" QUORUM

The minimum quorum of the NSRB necessary for the performance

of the NSRB review and audit functions of these technical
specifications shall consist of more than half of the NSRB
membership or at least five members, whichever is greater.

The quorum shall inlcude the Chairman or his appointed alternate
and the NSRB mecbers including appointed alternate members
meeting the requirements of 6.2.A.3. No more than a minority

of the quorum shall have .line responsibility for operation

of the unit.

REVIEW
The NSRB shall review:

a. The safety evaluations for 1) changes to procedures,
equipment or systems and 2) tests or experimeats
completed under the provision of Section 50.59, 10 CFR,
to verify that such actions did not constitute an unreviewed
safety question.

b. Proposed changes to procedures, equipment or systems which
involve an unreviewed safety question as defined in
Section 50.59, 10 CFR.

c. Proposed tests or experiments which involve an unreviewed
safety question as defined in Section 50.59, 10 CFR.

d. Proposed changes to Technical Specifications or this
Operating License.

€. Violations of codes, regulations, orders, Technical

Specifications, license requirements, or of internal
procedures or instructions having nuclear safety significance.

£. Significant operating aonormalities or deviations from
norzmal and expected performance of unit equipment that

affect nuclear safety.
* '

)
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g. All written reports requiring 24-hour notification to the
Commission. L

h., All recognized indications of an unanticipated deficiency
in some aspect of design or operation of structures,
systems, or components that could affect nuclear safety.

i. Reports and meeting minutes of the PORC.

AUDITS

N
LY

Audits of unit activities shall be performed under the cognizance
of the NSRB. These audits shall encompass.

The conformance of unit operation to provisions contained
within the Technical Specifications and applicable license
conditions at least once per 12 months. .

The perforrance, training and qualifications of the entire
unit stasf at least once per 12 months.

The results of actions taken to correct deficiencies
occurring in unit equipment, structures, systems or
method of operation that affect nuclear safety at least
once per 6 months. . e

The performance of activities required by the Operational
Quality Assurance Program to meet the criteria of
Appendix’ "3", 10 CFR 50, at least once per 24 months.

The Site Radiological Emergency Plan and implementing
procedures at least once per 24 months.

The Plant Physical Security Plan and implementing
procedures at least ounce per 24 months.

Any other area of unit operation considered appropriate
by the NSR3 or the Manager of Power.

The Facility Fire Protection Program and implementing
procedures at least once per 24 months.

An independent fire protection and loss prevention
program inspection and audit shall be performed annually
utilizing either qualified offsite licensee personnel or
an outside fire protection firm.

An inspection and audit of the fire protection and loss

prevention program shall be performed by an outside qualified
fire consultant at intervals no greater than 3 years.

334




Al

10.

o . o

k. The radiological environmental monitoring program and the
results thereof at least once per 12 months.
i
1. The performance of activities required by the Quality
Assurance Program to meet the criteria of Regulatory
"~ Guide 4.15, December 1977 at least once per 12 months.
AUTHORITY

The NSRB shall report to and advise the Manager of Power on.those
areas of responsxbillty specified in Sections 6.2.A.7 and
6.2,A.8.

4

RECORDS

Records of NSRB activities shall be prepéred, approved and
distributed as indicated below:

Qe

Minutes of each NSRB meeting shall be-prepared,.approved
and forwarded to the Manager of Power within 14 days
following each meeting.

Reports of reviews encompassed by Section 6.2.A.7 above,
shall be prepared, approved and forwarded to the Manager
of Power within 14 days following completion of the review,

Audit reports encompassed by Sect1on 6.2.A.8-above, shall

be forwarded to the Manager of Power and to the =anagement
positions responsible for the areas audited within 30 days
after completion of the audit.
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6.0 ADMINISTRATIVE co!xox.s o .

B. Plant Operations Review Committee ({PORC) .

1.

3.

Membership

The PORC shall consist of the plant superintendent, assistant plant
superintendent, electric maintenance supervisor, mechanical maiztenance
supervisor, instrument maintenance supervisor, health physics supervisor,
operations supervisor, results supervisor, and QA staff
supervisor. An assistant plant supervisor may serve as an
alsernate committee member when his supervisor is absent.

The plant superintendent will-serve as chairman of
the PORC. The assistant plant superintendent will
serve as chairman in the absence of the plant
superintendent.

Meeting Frequency

The PORC shall meet at ceqular monthly intervals
and for special meetings as called by the chairman
or as requested by individual members.,

Quorum

Superintendent or assistan% supecintendent, plus
five of the seven other members, or their alternate,
will constitute a quorum. A memper will be
considered present if he is in telephone
communication with the committee,
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3. Review adequacy of employee training programs
and recommend change.

Authority

The PORC shall be advisory to the plant
superintendent.

Records : %

Minutes shall be kept for all PORC meetings with
copies sent to ODirector, Power Production; Chief,
Nuclear Generation Branch; Chairman, NSR3.
Procedures

Hritten administrative procedures rfor committee
operat:on shall be prepared and maintained
describing the method Zor submaission ‘and content of
.ersesenzations to the ccmmiztee, review and approval
ty members of committee actions, dissemination of
ninutes, agenda and scheduling of meetings.
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6.0 ADMINISTRATIVE CONTROLS

6.2 REIVEW AND AUDIT

The Manager of Power is responsible for the safe operation of all
TVA power plants, including the Browns Ferry Nuclear Plant. The
functional organization for Review and Audit is shown in Figure-6.2-1,

Organizational units for- the review of facility operation shall be

;o;stituted and have the responsibilities and authorities listed
elow.

A.

1.

NUCLEAR SAFETY REVIEW BOARD (NSRB)

FUNCTION

«

The NSRB shall function to provide independent review and audit
of designated activities in the areas of:

a. nuclear power plant operations
b. nuclear engineering

c. chemistry and radiochemistry
d. metallurgy

e. instruméncation and control

f. radiological safety .

.g. mechanical and electrical engineering

h. quality assurance practices.

COMPOSITION

The NSRB shall be composed of at least five members, including
the Chairman. Members of the NSRB may be from the Office of

Power or other TVA organizaticns, or external to TVA.

QUALIFICATIONS

The Chairman, members, and alternate members of the NSRB shall
be appointed in writing by the Manager of Power and shall have
an academic degree in engineering or physical science field,
or the equivalent; and in addition, shall have a minimum

of five vears technical experience in one or more: areas given
in 6.2.A.1. No more than two alternates shall participate

as voting members in NSRB activities at any one time.
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CONSULTANTS )

Consultants shall be utilized as determined by the NSRB
Chairman to provide expert advice to the NSRB.

MEETING FREQUENCY

The NSRB shall meet at least once per six months.

i

QUORUM .

-

The minimum quorum of the NSRB necessary for the performance

of the NSRB review and audit functions of these technical
specifications shall consist of more than half of the NSRB
membership or at least five members, whichever is greater.

The quorum shall inlcude the Chairman or his appointed alternate
and the NSRB members including appointed alternate members
meeting the requirements of:6.2.A.3. No more than’a minority

of the quorum shall have line responsibility for operation

of the unit.

REVIEW
The NSRB shall review:

a. The safety evaluations for 1) changes to procedures,
equipment or systems and 2) tests or experiments
completed under the provision of Section 50.59, 10 CFR,
to verify that such actions did not constitute an unreviewed
safety question.

b. Proposed changes to procedures, equipment or systems which
involve an unreviewed safety question as defined in
Section 50,59, 10 CFR.

Ce Proposed tests or experiments which involve an unreviewed
safety question as defined in Section 50.59, 10 CFR.

d. Proposed changes to Technical Specifications or this
Operating License.

e. Violations of codes, regulations, orders, Technical
Specifications, license requirements, or of internal
procedures or instructions having nuclear safety significance.

£. Significant operating abnormalities or deviations from
normal and expected performance of unit equipment that
affect nuclear safety.
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g, All written reports requiring 24~hour notification to the
Commission. "

h. All recognized indications of an unanticipated deficiency
in some aspect of design or operation of structures,
systems, or components that could affect nuclear safety.

i. Reports and meeting minutes of the PORC,

AUDITS ‘ .

Audits of unit activities shall be performed: under the cognizance

-

of the NSRB. These audits shall encompass.

e.

i.

¥
»

-

The conformance of unit operation to provisions contained
within the Technical Specifications and applicable license
conditions at least once per 12 months.

The performance, training and qualifications of the entire
unit staff at least once per 12 months.

The results of actions taken to correct deficiencies
occurring in unit equipment, structures, systems or
method of operation that affect nuclear safety at least
once per 6 months.

The performance of activities required by the Operational
Quality Assurance Program to meet the criteria of .
Appendix "B", 10 CFR 50, at least once per 24 months.

The Site Radiological Emergency Plan and implementing
procedures at least’once per 24 months.

The Plant Physical Security Plan and implementing
procedures at least once per 24 months.

Any other area of unit operation considered appropriate
by the NSRB or the Manager of Power.

The Facility Fire Protection Program and implementing
procedures at least once per 24 months.

An independent fire protection and loss prevention
program inspection and audit shall be performed annually
utilizing either qualified offsite licensee personnel or
an outside fire protection firm.

An inspection and audit of the fire protection and loss

prevention program shall be performed by an outside qualified

fire consultant at intervals no greater than 3 years.
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k. The radiological environmental monitoring program and the
results thereof at least once per 12 months.
'
1. The performance of activities required by the Quality '
Assurance Program to meet the criteria of Regulatory
Guide 4.15, December 1977 at least once per 12 months.

9.  AUTHORITY

The NSRB shall report to and advise the Manager of Power on those
areas of responsibility specified in Sections 6.2.A.7 and
6.20A0 80 * :

10. RECORDS

Records of NSRB activities shall be prepared, approved and
distributed as indicated below:

a. Minutes of each NSRB meeting shall be prepared; approved
and forwarded to the Manager of Power within 14 days
following each meeting.

b. Reports of reviews encompassed by Section 6.2.A.7 above,
shall be prepared, approved and forwarded to the Manager
of Power within 14 days following completion of the review.

c. Audit reports encompassed by Section 6.2.A.8 above, shall

be forwarded to the Manager of Power and to the management

- positions responsible for the areas audited within 30 days
after completion of the audit. ’
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6.0 ADMINISTRATIVE CONTROLS - . ‘

B.

Plant Operations Review Committee iPORQL«

1.

Membership

The PORC shall consist of the plant superintendent,-éssiSCanc plarnt
superintendent, electric maintenance supervisor, mechanical maintenance
supervisor, instrument maintenance supervisor, health physics supervisor,
operations supervisor, results supervisor, and QA staff

supervisor. An assistant plant supervisor may serve as an

algernate committee member when his supervisor is absent.

The plant superintendent will serve as chairman of
the PORC. The assistant plant superintendent will
serve as chairman in the absence of the plant
superintendent,

Meeting Frequency

The PORC shall meet at regqular monthly intervals
and for special meetings as called by the chairman
or as requested by individual members.

Quorum

Superintendent or assistant supesintendent, plus
five of the seven other members, or their alternate,
will constitute a quorum. A memper will be -
considered present if he is in telephone
communication with the coamittee,
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j. Review adegquacy of emgloyee training progsams
and recommend change. .
L

a

5. Authocity

The PORC shall be advisory to the plant
superintendent.

6. Records

Minutes shall ce kept ror all PORC me=tings with
copies sent to Director, Power Production: Chied,
Nuclear Gens2ration Branch; Chairman,i NSR3.

7. Procedures »
Written administrative procedures for committee
operation shall.be prepared and maintained
describing the method for submission and content of
presentations to the committee, review and approval
bty members of committee actions, dissemination of
minutes, agenda and scheduling of meetings. t
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engineering or {ire protection engineering.

Must possess an analytical ability for problem
solving .and data analysis. Must be able to
communicate well both orally and in writing and
must be able to write investigative reports and
prepare written procedures. Must have the
ability to secure the'cooperation of management,
employees and groups,in the implementation of
safety programs. Must be able to conduct safety
presentations for supervisors and employees.

Should have experience in safety engineering work
at this level or have 3 years experience in safety™
and/or fire protection engineering. It is
desirable that the incumbent be a graduate of an
accredited college or university with a degree in
industrial, mechanical, electrical or safeaty
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6.0 ADMINISTRATIVE CONTROLS

6.2 REIVEW AND AUDIT

The Manager of Power is responsible for the safe operation of all
IVA power plants, including the Browns Ferry Nuclear Plant. The
functional organization for Review and Audit is shown in Figure 6.2-1.

Organiiational units for,the review of facility operation shall be
;onscituted and have the responsibilities and authorities listed
elow. ’

A.  NUCLEAR SAFETY REVIEW BOARD (NSRB)

1. FUNCTION

The NSRB shall function to provide independent review and audit
of designated activities in the areas of:

a. nuclear power plant operations
b. nuclear engineering
c. chemistry and radiochemistry
d. metallurgy
e. instrumentation and control
£f. radiological safety
g. mechanical and elec;rical engineering
h. quality assurance pracéices.
é. COMPOSITION
The NSRB Qhall be composed of at least five members, including
the Chairman. Members of the NSRB may be from the Office of

Power or other TVA organizations, or external to TVA.

3. QUALIFICATIONS

The Chairman, members, and alternate members of the NSRB shall
be appointed in writing by the Manager of Power and shall have
an academic degree in engineering or physical science field,
or the equivalent; and in addition, shall have a minimum

of five years technical experience in one or more areas given
in 6.2,A.1., No more than two alternates shall participate

as voting members in NSRE activities at any one time.
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CONSULTANTS L

'
Consultants shall be utilized as determined by the NSRB
Chairman to provide expert advice to the NSRB.

MEETING FREQUENCY

The NSRB shall meet at least once per six months.

QUORUM

The minimum quorum of the NSRB necessary for the performance

of the NSRB review and audit functions of these technical
specifications shall consist of more than half of the NSRB
membership or at least five members, whichever is greater.

The quorum shall inlcude the Chairman or his appointed alternate
and the NSRB members including appointed alternate merbers
meeting the requirements of 6.2.A.3. No more than a minority
of the quorum shall have line responsibility for operation

of the unit.

REVIEW

The NSRB shall review:

a. The safety evaluations for 1) changes to procedures,
equipment or systems and 2) tests or experiments
completed under the provision of Section 50.59, 10 CFR,
to verify that such actions did not constitute an ‘unreviewed
safety question.

b. Proposed changes to procedures, equipment or systems which

involve an unreviewed safety question as defined in
Section 50.59, 10 CFR. -

c. Proposed tests or experiments which involve an unreviewed
safety question as defined in Section 50.59, 10 CFR.

d. Proposed changes to Technical Specifications or this
Operating License.

e. Violations of codes, regulations, orders, Technical
Specifications, license requirements, or of internal
procedures or instructions having nuclear safety significance.

f. Significant operating abnormalities or deviations from

normal and expected performance of unit equipment that
fect nuclear safety.
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g. All written reports requiring 24~hour notification to the
Commission. i

h. All recognized indications of an unanticipated deficiency
" in some aspect of design or operation of structures,
systems, or components that could affect nuclear safety.

i. Reports and meeting minutes of the PORC.

AUDITS
Audits of unit activities shall be performed under the cognizance
of the NSRB. These audits shall encompass. ’

a. The conformance of unit operation to provisions contained
within the Technical Specifications and applicable license
conditions at least once per 12 months.

b. The performance, training and qualifications of the entire
unit staff at least once per 12 months.

c. The results of actions taken to correct deficiencies
occurring in unit equipment, structures, systems or
method of operation that affect nuclear safety at least
once per 6 months.

d. The performance of activities required by the Operational
Quality Assurance Program to meet the criteria of
Appendix’ "B", 10 CFR 50, at least once per 24 months.

e. The Site Radiological Emergency Plan and implementing
procedures at least once per 24 months.

£. The Plant Physical Security Plan and implementing
procedures at least once per 24 months.,

g. Any other area of unit operation considered appropriate
by the NSRB or the Manager of Power.

h. The Facility Fire Protection Program and implementing -
procedures at least once per 24 months.

i. An independent fire protection and loss prevention
program inspection and audit shall be performed annually
utilizing either qualified offsite licensee personnel or
an outside fire protection firm.

j+ An inspection and audit of the fire protection and loss

prevention program shall be performed by an outside qualified
fire consultant at intervals no greater than 3 years.
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k. The radiological environmental monitoring program and the
results thereof at lgast once per '12 months,

1. The performance of activities required by the Quality
. Assurance Program to meet the criteria of Regulatory
Guide 4.15, December 1977 at least once per 12 months.

AUTHORITY

»

The NSRB shall report to and advise the:Manager of Power on those
areas of responsibility specified in Sections 6.2.A.7 and
6.2'An 8. ’ b

’

RECORDS

Records of NSRB activities shall be prepared, approved and
distributed as indicated below:

a. Minutes of each NSR3 meeting shall be prepared, approved
and forwarded to the Manager of Power within 14 days
following each meeting.

b. Reports of reviews encompassed by Section 6.2.A.7 above,
shall be prepared, approved and forwarded to the Manager
of Power within 14 days following completion of the review.

c. Audit reports encompassed by Section 6.2.A.8 above, shall
be forwarded to the Manager of Power and to the management
positions responsible for the areas audited within- 30 days
after completion of the audit.
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6.0 ADMINISTRATIVE CONTROLS

B.

Plant Operations Review Committee (PORC)

t.

Membership

The PORC shall consist of the plant superintendent, assistant plant
superinteadent, electric maintenance supervisor’, mechanical maintenance
supervisor, instrument maintenance supervisor, health physics supervisor,
operations supervisor, results supervisor, and QA staff

supervisor.” An assistant plant supervisor may serve as an

" alternate committee member when his supervisor is absent.

The plant superintendent will serve as chairman of

the PORC. The assistant plant superintendent will ,
serve as chairman in the absence of the plant

superintendent.

Meeting Frequency

The PORC shall meet at regular monthly intervals
and for special meetings as called by the chairman
or as requested by individual members.

Quorum

Superintendent or assistant superintendent, plus
five of the seven other members, or their alternate,
will constitute a quorum. A member will be
considered present if he is in telephone
communication with the committee,
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6.0 ADMINISTRATIVE_CONTROLS

S.

Je Keview adequacy of employee training programs
and recommend change.

-

Authority

The PORC shall be advisory to the plant
superintendent,

Records iy

Minutes shall be kept for all PORC meetings with
copies sent to Director, Power Production; Chief,
Nuclear Generation Branch; Chairman, NSR3.

[

Procedures

Written administrative procedures for committee
operation shall be prepared and maintained
describing the method for submission ancé content of
presentations to the committee, review and approval
by members of committee actions, dissemination of
minutes, agenda and scheduling of meetings.
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