6.0 AOMINTSTRATIVE CONTROLS

SECTION
6-1 RESPONSIBILIW.IQ... .............. 'EEEREEEEEE i I 2 B B L 20 A0 2% 4

6.2 ORGANIZATION....eceeesescceoccsssoassssassssssncscccscsaccncs
6.2.1 OFFsTE. .ONSITE AND OFFSITE . evivirenennseeiennsssens
6.2.2 UNIT STAFF.ceceeecccscescsnaasessssccccssssccssccsosscoatoses
FIGURE 6.2-1
FIGURE 6.2-2
TABLE 6.2-1
6.2.3 ONSITE NUCLEAR SAFETY (ONS) UNIT

Function..cocecueans eeeeieeeeescrectaceetsatiiasnacsaoans

Composition....veeeeeccacns eeeaes Neesecsassccns ceecssenace .

Responsibilities...ceceecccecee csscscscssascssssaccce seans
Records. iieiieieeeeecnceneecsacnnncssannes cecsecsecssesnns

.2.4 SHAIFT TECHNICAL ADVISOR...eieecieececnceccccocncccccnccans

m o

.3 UNIT STAFF QUALIFICATIONS. . .eiiiiieaienccnencecnceceonanns

B.4 TRAINING......ecvevececncocencccsassscaccsssnccncsascscsacns

REVIEW AND AUDIT...vveeereennuecnaccsssoccsasossnonancancans

[¢4]
n

6.5.1 SAFZTY AND TECHNICAL REVIEWS

General Program Control....ceceececccaces e eeeeaeenenenen

Technical Evaluations........... ceecnaes ceceseees ceeesrans

Qualified Safety Reviewers......ccceceienncecicncncnoceene

Safety Evaluations and ApprovalS....c.eeectecceccecncacaens

6.5.2 PLANT NUCLEAR SAFEfY COMMITTEE (PNSC)
FUNCLiON.eeeeeccocoasccnannne ceesscessacveee cecssscna ceeee
COMPOSTLION. coveeeeeconcccassocasassssscossncsncncanacsses
Meeting Frequency.....ceeeee. S R R
QUOTUM. cvoevcvnconccses ceeane tececessscstsccscesrressssses
Responsibilities....ccceeeens Cevesscessvecsesscssscenseans
ReCOTdSeeeeencecanans teteeescsasencecseeatessseeasronenaes

.
—

e o '
" T gg0109Q144 876%8400 \
\‘ EDR ADOCK 951_‘1 PDR -

SHEARCN HARRIS = UNIT 1 xviii

PAGE
6-1

" 6-1
61
6-1

6-3
6-4
€-5

6-11






@

- - -

ing his absenca.

£.1.2 The Shi?: Foraman

€.1.1 The Plant General Manager shall be responsible for averall unit ccerg-
tion and shall dalegata in writing the suczassicn ta this res

pensibility dur

(or, during his absencs fre= the cznirsi room, a

dasignatad 1nd1v1dua?) shall ba respaonsible for the csntrsl reem c:zmand fune~

ticn.

A management diractive ts this efiact, signed by the Vica President-

Harvris Nuclear Prsjecs shall ba reissued ta 311 staticn persaonnel on an anaual

ban;.

6.2 QRGANIZATION

- o= - [T

o——y, [ - ® f: s

UNIT STAFE :

6.2.2 The unit aerganiza

2ch en~duty /
Cr2w csxsasit

a. sh
tic
. .b.
fu&! iz in tha
2, <, CFF 4, at
esmarsl reezg

ca sit2

aither a licans
t= Fuel Handiin
tnis cperatien;

tian Sha]] be'-as=sicwn=rn— 55-6.. e i - liee—

it
n

Ac Teast cne licansad Ggerater shall be in the

An ingdividual qualis
when fual is in tae

A1l C3RE ALTERATIONS shall be otsarved and dirag:ly stoarvisad by

ke Manag
' Reattor Opiraror L:cmse
Reactor Opuratir ‘Licenst.

sul_yaJ- to_ -l—f..J: Lollowr i

teg s

+ shall be czmpesad of at least the ainfmux shifs

shewnt in Tatle 6.2~1;

czatrsi rocz when

wnile tha unit is in MOCE 1, r
shall b= in tha

-
-t e

raz In additien,
Jeast cne licansad Seaicr Qperatse

fad as 3 Radiatiaon Czantrs
reacIsr;

¢hail ba

-t
—{
8.
2]
«de
n
-3
&
1}

ad Sanicr Oparaisre or licansad Senicr Qgaratsr Limdtad
g whc has nc otier cIncurTaal r:sp.ns:ax?xt:es during

.

o sypes

L=

Optrations musthold @ Senior
’r[ZL Opero.hons ;SW mus{- hold a denror-

*he Radiation Csntrsl Technician co=sesiticn say ba Jess than the ginime
requirsments for 3 pericd of time not t2 exc2ed 2 hours, in order to acssmmes

date unexpected absenca,
. quired pesitions.

SHEARCN HARRIS - UNIT 1

- . em————— % W

provided imzediata actien is taken ts 7i11 the re-

" 61

- remm. @ @




Insert 1

6.2.1 Onsite and Offsite Organization

An onsite and an offsite organization shall be established for unit
operation and corporate management. The onsite and offsite organization
shall include the positions for activities affecting the safety of the
nuclear power plant.

a. Lines of authority, responsibility and communication shall be
established and defined from the highest management levels through
intermediate levels to and including all operating organization
positions. Those relationships shall be documented and updated,
as appropriate, in the form of organizational charts. These
organizational charts will be documented in the FSAR and updated
in accordance with 10 CFR 50.71l(e).

b. There shall be an individual executive position (corporate.
officer) in the offsite organization having corporate
responsibility for overall plant nuclear safety. This individual
shall take any measures needed to ensure acceptable performance of
the staff in operating, maintaining, and providing technical
support in the plant so that continued nuclear safety is assured.

c. There shall be an individual management position in the onsite
organization having responsibility for overall unit safe operation
and shall have control over those onsite resources necessary for
safe operation and maintenance of the plant.

d. Although the individuals who train the operating staff and those
who carry out the quality assurance functions may report to the
appropriate manager on site, they shall have sufficient
organizational freedom to be independent from operating pressures.

e. Health physics individuals may report to the appropriate manager
on site, however, for matters relating to radiological health and
safety of employees and the public the health physics manager has
direct access to that on site individual having responsibility for
overall unit management. Health physics personnel have the’
authority to cease any work activity when worker safety is .
jeopardized or in the event of unnecessary personnel radiation
exposures.
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" The satety evaluation shall be reviewed by a seccnd qualitied individual. .

CHMINISTRATIVE CONTROLS

b 2

L 4
Quaiified Saterv Reviewars (Ceniinusd)

. . 3
Thesa individuals shall have a baccalaureate degree in an engineering or
relatad field or equivalent, and 2 years of ralatad experieaca. Such designa-
tion shall include the discipiines or procadurs catagories for which each indi-
vidual is qualified. Qualified individuals or groups nct cn the plant -staf?f
-she 522, may be relied upen ts perforz safaty raviews if so
dasignated by the Plant Ganeral Manager.

§.5.1.4 Safatv Evaluaticns and Aocrzvals .

8.5.1.4.1 The safaty evaluaticn prapared in accsrdanca with Specification

8.5.1.1.1 shall include a writsan detarminaticn, with basis, of whether or nct
ne procadurss or changes therats, propesad tests and experiments and changes

therats, and medifications czonstituta an uarsviewed safaty quasticn as dafined

in Paracrapn 50.58 of 19 CFR Part 50, or whether they invelve a change tg the

iina] Safaty Analysis Remor:, the Techniczl Speciticaticans, or the Operating
icansa.- ' ' , . ST s

6.5.1.4.2 The safety evaluaticn shall be presared by a qualified individual.

6.5.1.4.3 A savaty evaluation and stbsaguent raview thai conclude that the
susjacs acticn may invelve an unraviewed saiaty quaesticn, a change %o the Tech-
niczi Sgecifizaticns, or a chance ts the Qcerzting Licansa, will ba refarred
%2 the Plant Huzlear Safaty Csommitzaa (PNSC) for their review in acscsrdancs

with Sgeciviczzion £.3.2.6. If the PNSC reczmmendaticon is that an itaa is an
unraviewed savety quasticn, a changa iz he Technical Scecifications, cra
change ts the Qoerating Licansa, the acticn will Be raferred &3 tha Commissicn
for approval prior to imciemenzazien.  Izsiemenzztien say net proca2ed uatil
avtar raview by tha Csrporata Nuziaar SavtEsy Ssetian in sczoreance with Sgecis
¥icztion 6.5.35.¢8 ) T

{

€.5.1.4.4 1If a sataty evaluaticn and subsaguent raview ¢
Ject action does net invaive an unraviewed savaty questicn, a chang2 &2
Tachnical Specificaticn, cr a chanca s tne Operating Licanse, tia actica may

be approved by the Pjant General Manmager cr his designes cr, as appiicadie, By

2ncluda that
- Y

i

the Manager of the primary func=ional area affactad by the aczicn. Tae individs

ual approving the action shall assurs that the reviewers csllectively possass
tha background and quali¥ication in all of tha dxsc1pl1nes.necassary and
important ta the specific raview for both safety and tachnical aspecis.

6.5.1.4.5 A safaty evaluation and subsequent review that csnclude that the
subject action invalves a changs in the Final Safety Analysis Report shail be:

" raferred to the Carporata Nuclear Safety Section for review in actordance with

Specification 6.5.3.9, but implementatiocn may praoceed prier to the campietion
of that raview.

6.5.1.4.6 The individual approving the procadure, test, or experiment or .
changa therato shall ba other than thase whe prepared the safety evaluation @
performed the safaty raview.
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