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Carolina Power & Light Company

SERIAL: NLS-86-467
DEC 2 4 1986

Mr. Harold R. Denton, Director

Office of Nuclear Reactor Regulation

United States Nuclear Regulatory Commission
Washington, DC 20555

SHEARON HARRIS NUCLEAR POWER PLANT
DOCKET NO. 50-400/LICENSE NO. NPF-53
FSAR AMENDMENT 38

Dear Mr. Denton:

Carolina Power & Light Comgany (CP&L) hereby submits Amendment 38 to the Shearon
Harris Nuclear Power Plant (SHNPP) Final Safety Analgsis Report (FSAR). This
amendment is a follow-up to our letter of November 26, 1986, and as such includes only
revisions to Chapter 17. These changes essentially complete the transition from a
Pre-Operations QA/QC Pro§ram to an Operations' QA/QC Program. Also included are
various title changes as well as updates of other non-QA department positions referenced
and/or discussed in this chapter so that they are consistent with recent Chapter 13
organizational description changes. Finally, references to some of the responsibilities
associated with completed construction activities have been deleted. The above changes
were part of our November 26, 1986, submittal to Region II notifying them of changes to
the QA/QC Program. One additional change (correction) has been incorporated into this
amendment. In Figure 17.2.1-1 of our November submittal, the Manager of Nuclear Staff
Support Section was changed to Vice President of that Section. That was an editorial
error, and as such, the change has been deleted in this submittal. These changes have
been reviewed in accordance with 10 CFR 50.59 and determined not to constitute an
unreviewed safety question.

Each page bears the amendment number, and technical changes are indicated by a
vertical bar in the page margin. Should you have any questions concerning this
amendment, please contact me.

Yours very tpuly

A. B. Cutter - Vice President
ABC/SDC/bmc  (5089SDC) Nuclear Engineering & Licensing

Attachment

cc:  Mr.B. C. Buckley (NRC)
sufesn Fe Maxwell (NRC-SHNPP)
WX0r. 43 NEtson Grace (NRC-RID)
s

Q‘?B“.’.@httﬁr Ffagigg:een first duly sworn, did depose and say that the information

g i } tiue and correct to the best of his information, knowledge and belief;
andgthe sour&es of histinformation are officers, employees, contractors, and agents of
Carplina Pdwer &sLight Company. 3

L o UBS S §
%Zﬁ’é:..c.‘.....{:z| Q\;;é‘ (o) y

"I O.UN \\\\ .

My corfitnissivh expires: 2/16/88

[ 1 4
411_Fayetteville Street ® P, O. Box 1551 ¢ Raleigh, N. C. 27602

ADOCK 05000300¢ |
, PDR & . .
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The CP&L organization responsible for the safe operation of the SHNPP is

described in Section 13.1. Figures 17.2.1-1 and 17.2.1-2 depict the QA
organizational relationships for the SHNPP operations phase. The siz€ of the

QA organization is based on CP&L's considerable experience in opgration of

nuclear plants (i.e. Brunswick Plant Units 1 and 2 and H. B. inson Plant” 6
Unit 2). QA/QC staffing for SHNPP will be adequate to proydide coverage of

ongoing activities (approximately 15-20 people). Staffisg levels will be

based on evaluation of schedules to fulfill the QA/QCcommitments of the FSAR.

17.2.1.1 NA Responsibilities and Author

Carolina Power & Light Company policy regArding implementation of the QA

Program is documented and made mandatop¥ through the Corporate QA Program.
The Policy Statement is signed by the/CP&L Chairman/President. The policy
states in part:

"It is the policy of Carolina Pdwer & Light Company to design, construct, and

operate nuclear power plants ¥ithout jeopardy to the public health and safety

or to its employees. Qualiyy assurance programs shall be developed,

implemented, and updated necessary to assure that systems used to produce,

use, treat, store, or trgnsport waste produced by the generation of nuclear

stean are designed, confgtructed, and operated in a safe manner. Deviations
m from these programs shall he permitted only upon written authority from the
corporate management fposition which originally approved the program or
implementing procedyres.

The design and cogstruction of nuclear power shall be accomplished in
accordance with the Muclear Regulatory Commission (NRC) régulations specified
ia Title 10 of e United States Code of Federal Regulations. All commitments
to the NRC Regulatory Guides and to industry codes and standards shall be
effectively implemented,

The operatiop of nuclear power plants shall be in accordance with the terms
and conditions of the facility operating license issued by the NRC. Auny
changes in pperating procedures or experiments at the facility, modifications
to plant cgmponents or systems, revisions to nuclear plant safety analysis
reports, proposed changes to plant technical specifications shall be made
in accorddnce with the terms and conditions of the facility operating license.

The Manalier - Corporate Quality Assurance is responsible for effective
implementation of the approved Corporate Quality Assurance Program and ASME QA
Progran, as each applies, at the Company's nuclear construction sites and
operating plants. Quality assurance and quality control (QA/QC) activities
shall fpe independent from scheduling and production commitments. The Hanagers
of QAfQC activities shall have sufficient authority and organizational freedom
to idegtify quality problems; to initiate, recommend, or provide solutions;
and to verify implementation of solutions. The Manager - Corporate Quility
‘ Assurance shall monitor the effectiveness of the Company's nuclear proIram on
' a periodic basis through a system of planned and implemented inspections,
surveillances, and audits. .

17.2.1-1 Amendment No. 6
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The Manager - Corporate Quality Assurance shall review the overall
effectiveness of 'the Company's quality assurance programs on a regular basis
with the Executive Vice President - Power Supply and Engineering &
Construction, who has the ultimate Company responsibility for the safe
construction and operation of nuclear power plants. The Manager - Corporate
Quallty Assurance shall communicate directly with corporate management up to
and including the Chairman/President/Chief Executive Officer and, if
appropriate, with the Board of Directors to resolve any quality assurance
concerns which cannot be resolved satisfactorily at a lower management level.
The managers of all functions involving engineering, construction, nuclear
fuel, operations, nuclear safety, and quality assurance shall assure that
their personnel are adequately trained for their jobs and have the specified
experience and education required to perform their assigned responsibilities.

Personnel who habitually or willfully disregard or violate nuclear safety and
quality assurance policies and procedures shall be subject to disciplinary
action."

The Chairman/President is responsible for setting QA policies, goals,.and
objectives. The Senior Executive Vice President - Power Supply & Engineering
& Construction, who reports to the Chairman/President, is responsible for
establishing the Corporate Quality Assurance Program. He provides for -
Management, Engineering, Construction, Procurement QA/QC, Operations, Health
Physics and Nuclear Safety. ;

The Senior Executive Vice President - Power Supply and Engineering and
Construction has overall responsibility for the Corporate Quality Assurance
Program including approval of the program and revisions thereto. He operates
through the Senior Vice President - Nuclear Generation, Senior Vice

President - Operations Support, and the Manager - Corporate Quality Assurance.

The Senior Vice President - Nuclear Generation is responsible for managing the
design, construction, operation and maintenance of the Harris and H. B.
Robinson plants. He has assigned the responsibility for managing the design,
construction, operation and maintenance of the Harris plant to the Vice
President -~ Harris Nuclear Project. He has assigned the responsibility for
licensing and engineering support of the Company's nuclear generating
facilities to the Vice President - Nuclear Engineering and Licensing
Department. He has assigned the responsibility for procurement and
contracting support for all nuclear generating facilities to the Vice
President = Nuclear Plant Construction Department. He has assigned the
responsibility for coordinating the implementation and maintenance of programs
that require high technical knowledge of methods and procedures that should be
relatively consistent among the plants and performing staff studies to the
Manager - Nuclear Staff Support Section. .

The General Manager - Harris Plant Operations Section who reports to the Vice
President - Harris Nuclear Project, is responsible for all operational phases
of plant management, including operation, maintenance, and technical

support. He manages and controls the organization through personal contact
with the Assistant General Manager and seven unit heads and through written

\
&
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reports, meetings, conferences, andin-plant 1nspect10ns. He is responsible
for adherence to all requirements of the operating license,.technical
specifications, Corporate Quality Assurance Program, and Corporate Health
PhySLcs and Nuclear Safety policies. : He is responsible for the review of
incoming and outgoing correspondence with the NRC Office of Nuclear’ Reactor
Regulation and the Office of Inspection and Enforcement concerning the Harris
Plant; the establishment and approval of qualification requlrements for all
Harris Plant Operations staff positions; the personal review of. the
qualzflcat1ons of specific personnel for managerial and supervxsory posxtxons
in the Harris Plant Operations Sectionj and the review of and concurrence.in
the plant radiation protection, industrial security, quality assurance, fire
protection, training, operations, and maintenance programs.

The Senior Vice President - Operations Support is responsxble for the
management of the materials and fuel needs of the generating and transmission
facilities, the training of those personnel, and the management of the
functions .of Corporate Health Physics, Corporate Nuclear Safety, and safety
analysis review at the nuclear plants. He provides senior management, up to
and including the Chairman/President and the Board of Directors, a continuing
assessment of current nuclear safety programs. Additionally, should’ any
nuclear safety or quality assurance issue require immediate attention, the
Senior Vice President - Operations Support has the authorized organizational
freedom to contact anyone within the Company, up to and including the
Chairman/President and the Board of Directors, in order to resolve such
concerns to his satisfaction. He has assigned the responsibility of managing
fuel to the Manager - Fuel Department. He has assigned the responsibility for
corporate purchasing to the Manager - Materials Management Department. He has
assigned.the respons1b111ty for supporting nuclear training, including
operator training, to the Vice President - Operations Training Department. He
has assigned the responsibility for issuing contracts to the Manager -
Contract Services Section.

The Manager - Corporate Quality Assurance is assigned overall authority and
responsibility for the CP&L Corporate Quality Assurance Program. He reports
directly to the Senior Executive Vice President - Power Supply and Engineering
& Construction, is independent from cost and schedule responsibilities (other
than Corporate QA departmental budget and schedule) and has no other duties or
responsibilities that would prevent his full attention to QA matters.
Reporting to the Senior Executive Vice President - Power Supply and
Engineering & Construction at the same level as the Senior Vice Presidents of
Nuclear Generation and Operatlons Support, the Manager - Corporate Quality
Assurance has open communication channels both oral and written to these
senior management positions. The Manager - Corporate Quality Assurance along
with the Senior Vice Presidents of Nuclear Generation and Operations Support
recommends the Corporate QA Program, including changes, for approval by the
Senior Executive Vice President - Power Supply and Engineering & ‘
Construction. The Manager - Corporate Quality Assurance periodically reviews
with the Senior Executive Vice President - Power Supply and Engineering &
Construction the overall effectiveness of the Company's quality assurance

»
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program. He has access to corporate management up to and including the
Chairman/President to resolve any quality assurance related concerns if the
concerns cannot be resolved satisfactorily at a lower management level. He
has delegated the authority necessary for implementation of the Corporate
Quality Assurance Program to the Manager — Operations Quality
Assurance/Quality Control, Manager =~ Quality Assurance/Quality Control Harris
Plant and to the Manager — QA Services Section.

The Manager - Operations Quality Assurance/Quality Control has direct
management responsibility for the QA/QC activities related to the start-up and
operations of SHNPP. He has delegated the authority necessary for
implementation of the Corporate Quality Assurance Program to the Director -
Harris Operations QA/QC.

The Manager - Quality 'Assurance/Quality Control Harris Plant has direct
management responsibility for the QA/QC activities related to the Engineering
& Construction of the SHNPP. He has delegated the authority necessary for
implementation of the Corporate Quality Assurance Program to the Director
QA/QC Harris Plant, the Principal QA Engineer - On-site Quality Assurance
Engineering Unit, and the Principal QA/QC Speciglist - NDE Unit.

The Director - Harris Operations QA/QC is responsible for conducting the
onsite QA/QC activities during start-up and operation of the Shearon Harris
Nuclear Power Plant in accordance with the Corporate QA Program and Qa/qQc
procedures. The Corporate QA Program provides assurance that the Director -
Harris Operations QA/QC has appropriate organizational responsibilities and
authority to exercise proper control over the onsite Operations QA Program.
The Director - Harris Operations QA/QC has delegated the authority necessary
for implementation of his portion of the Corporate QA Program to the
Operations QA Supervisor, Operations QC Supervisor, and the Operations
Principal QA Engineer. The Director - Harris Operations QA/QC receives
support from the Manager - QA/QC Harris Plant on an as-needed basis. .

The Operations QA Supervisor and his staff, are responsible for:

t

'a) Providing QA services during start-up and operatioh of the plant.

b) Stopping maintenance and modification work which, does not meet
requirements. )

c) Reviewing selected plant procedures and instructions to assure that

quality requirements are adequately prescribed.

d) Assuring timely resolution of concerns and identified nonconformances.
e) Ensuring holdpoints have been inserted in work control ddcuments.
£) Coordinating/conducting surveillance of ongoing plant activities.

g) Providing procedures and instructions necessary for accomplishment of
QA activities. ,

h) Ensuring maintenance of records attesting to accomplishment of QA/QC

activities.

170201-4 . *
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i) Reviewing plant modification documents to assure that quality
requirements are adequately prescribed.

The Operations QA Supervisor and his staff receive, on an as-needed basis
support from Operations QA Eng1neer1ng in areas such as procedure review,
modification package review, and interpretations of codes and standards.

]
The Operations QC Supervisor and his staff are responsible for:

.\

a) Conducting inspections of maintenance and modification activities.

b) Stopping maintenance and modification work which does not meet
requirements.

c) Reviewing maintenance documents to assure that quality requirements are

adequately prescribed.

d) Reviewing procurement documents and performing receipt inspections.
e) Ensurihg hold points have been inserted in work control documents.
£) Prov1d1ng procedures and instructions necessary for accomplishment of

QC activities.

g) Conducting designated inspections of ongoing maintenance and initial
hydrostatic testing activites.,

The 0perat1ons QC Supervisor and his staff receive on an as-needed basis
support from Operatlons QA Engineering in areas such as procurement document
review and interpretations of codes and standards.

The Operations Principal QA Engineer and his staff are responsible for:

a) Developing and maintaining the Harris QA program to meet regulatory
commitments. )
b) Assisting the Harris project organizations in the development and

implementation of procedures, review of specifications, and modification

" packages to meet commitments.

c) Providing QA engineering support,to the Harris project organizations on
QA problem regolution.

The Operations Principal QA Engineer and his staff receive, on an as-needed
basis, support from the off-site and on-site QA Engineering units in areas
such as procedure review and interpretations of codes and standards.

17.2.1-5 Amendment No. 27
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The Manage} - QA Services Section is responsible for providing the off-site QA

services support in areas of Engxneerlng Quality Assurance, vendor
surveillance, and tralnxng. He is also responsible for conducting an
independent corporate audit program for all CP&L nuclear plants. He has
delegated the authority necessary to fulfill his responsibilities to the
Principal QA Engineer — Off-site’ Engineering QA Unit, the Principal

Specialist - Vendor Surveillance Unit, the Principal QA Specialist - Training

and Administration Unit and the Principal QA Specialist - Performance
Evaluation Unit.

The Principal QA Engineer - Off-site Engineering Quality Assurance Unit is:
responsible for:

a) Reviewing contracts and A-E and NSSS purchase orders for inclusion of
applicable QA/QC requirements.

b) Maintaining liaison with the A-E and NSSS Supplier to keep up-to-date
on project QA/QC activities and status and to assure timely resolution of
quality-related problems.

c) When requested, conducting and/or participating in audits of quallty-
related activities of the A-E and the NSSS Supplier.

)
.

d) Reviewing A-E/NSSS Design Spec1E1cat10ns and their revisions for QA
requirements.
e) Ensuring timely resolution of identified concerns and nonconformances.

The Off-site Engineering Quality Assurance Unit also provides QA/QC support to

CP§L's other Nuclear & Fossil Plants.
The Principal Specialist - Vendor Surveillance Unit is responsible for:

a) Qualification of Suppliers' QA programs. When necessary, facility
surveys are conducted. For procurement by the A-E, the actual function of
conducting such surveys is performed by the A-E. When surveys are performed
by the A-E, the Vendor Surveillance Unit will monitor and may participate in
the survey. . .
b) . Conducting inspections and item acceptance activities (shop
inspections) at Supplier facilities for procurement and ensuring timely
resolution of identified concerns and nonconformances. .

c) Evaluating Supplier's corrective action to prevent recurrence of
nonconformances identified during shop inspections.

17.2.1-6
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d) When requested, conducting or part1c1pat1ng in audits of qual1ty-
related activities of Suppliers. ,
e) Providing Vendor Surveillance Quality Assurance Procedures (VQA).

The Vendor Surveillance Unit also provides QA/QC support in the above areas to
CP&L's other Nuclear and Fossil Plants. .

The Principal QA Specialist - Training and Administration Unit is responslble
for: .

a) Maintaining QA/QC procedures for corporate and/or field use, 1nc1ud1ng
document control and coordination of preparatlon of rev1910ns.

b) Maintaining the Corporate QA Program, including document control and

coordination of preparation of revisions.

o 2
'
4 * »

c) 'Assisting other CQA units in coordinating the development: and ' |27'
implementation of training programs to qualify and upgrade QA/QC personnel.«

The Training and Administration Unit also provides QA/QC support in the above |27
areas to other CP&L nuclear and fossil plants.

The Principal QA Specialist - Performance Evaluation Unit is responsible for
conducting an independent corporate audit program for all CP&L nuclear

plants. Personnel in this unit have no responsibility for quality achievement
nor for quality assurance other than auditing. They are trained to prepare
for audits, conduct and report audits, and follow-up, as necessary, to assure
timely correction of conditions, practices, and items that could degrade plant
quality. The Principal QA Specialist -~ Performance Evaluation Unit reports
all audit results to the Chaxrman/Pre31dent Executive Vice President - Power-
Supply and Engineering and Construct1on, and to the management of the function
audited.

The qualification requirements of the Manager - Corporate Quality Assurance
are equivalent to those described in Section 4.4.5 of ANSI/ANS-3,1-1978, as
endorsed by Regulatory Guide l1.8. These are:
a) Must have a Bachelor's degree in engineering or the equivalent in
practical experience.

b) Must have developed a high level of competence in the field of quality
assurance or related technical areas associated with nuclear stations.

c) Must be innovative and have the ability to plan an effective overall
quality assurance program for the Company.

d) Must have the ability to effectively coordinate the implementation,
monitoring and modification of quality assurance programs among the several
departments of the Company.

e) Must exhibit qualities of leadership and communication ability, both
-oral and written.

170201_7
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QA/QC personnel routinely participate in plant meetings and review schedules
in order to keep abreast of plant activities. Such action ensures that
sufficient qualified QA/QC manpower and procedures are made available to
provide the necessary QA/QC coverage for the scheduled activities.

The appropriate requirements of the docketed QA program description and the
regulatory guides are listed in Section 1.8 of the FSAR and are translated
into procedures and instructions. These procedures and instructions are
reviewed by qualified personnel for adequacy and are subject to surveillance
and audit by QA to ensure proper implementation.

The General Manager - Harris Plant Operationé Section is responsible for
ensuring that:FSAR commitments such as technical specifications, regulatory
guides, and codes and standards are correctly translated into procedures and
instructions and that procedures and instructions are properly implemented.
Responsible plant and QA/QC personnel are required to be knowledgeable of the
FSAR commitments with particular emphasis given to technical specifications,
regulatory guides, and codes and standards. The General Manager - Harris
Plant Operations Section will develop a procedure that details accountability
and defines the system for assuring that FSAR commitments and
changes/additions to those commitments are correctly translated into
implementation procedures and instructions. Proper implementation of this
procedure and FSAR commitments will be subject to surveillance and audit by
QA. As an additional check, QA will develop a matrix of technical
specification commitments versus implementing procedures to provide a level of
assurance that technical specification commitments are addressed in
implementing procedures. Procedural compliance will be verified through QA
surveillances and audits. ‘

¥

Quality Assurance is in the review and concurtence'cycle for procedures which
establish QA/QC holdpoints or which require action by the QA organization.

17.2.1-8 Amendment No. 26
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17.2.2 QA PROGRAM
17.2.2.1 Quality Assurance Program during the Operations Phase
.The SHNPP QA Program during the Operations Phase is controlled by the policies 4

and requirements of the Corporate Quality Assurance Program. (The Corporate
Quality Assurance Program applies to all Nuclear Plants). These policies and
requirements are implemented through the SHNPP Plant Operating Manual and

- other departmental/section procedures. The program is designed to ensure
. compliance with the NRC Regulatory Guides and ANSI Standards applicable to the

operations phase of the SHNPP project. The commitment to comply or ° ’
alternatives for CP&L to follow are presented in Section 1.8. The Corporgte‘
QA Program is divided into the following topics: ,

INTRODUCTION .

1 CP&L Quality Assurance Program

2 Scope of Application

3 QA -Program Implementation

4 Supporting Documents & Document Control

5 QA Program Control

6 CP&L Management Review of Corporate
Quality Assurance Audit Activities
Corporate ALARA Program

1.7
. 1.8 Corporate Emergency Plan

2 ORGANIZATION AND RESPONSIBILITIES .
2.1 Scope . -

2.2 . © CP&L Organization

2.3 Management Responsibilities

2.4 ‘ Quality Assurance Functions .
2.5 Supporting Companies : '

DESIGN CONTROL - NEW PLANTS AND NUCLEAR FUEL
.1 Scope
2 New Plant Construction and Nuclear Fuel

PROCUREMENT CONTROL
Scope
Contracts
Procurement by the Architect-Engineer
CP&L Purchases .
Pre-Award Meeting
Purchase Order
Verification of Vendor Activities
Nonconformances and Corrective Action
Final Acceptance
0 Plant Procurement Assistance Required

AP LSSD
.
O ONOWN & WN -

MATERIAL & EQUIPMENT CONTROL

1 Scope

2 Receiving Inspection

3 Material in Storage

4 . Material Released from Storage
5 Off the Shelf Items

6 Installed Plant Items

(S RGRG RS R, R NS,
*
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6 INSTRUCTIONS, PROCEDURES, AND DRAWINGS AND DOCUMENT CONTROL
6.1 Scope
6.2 Instructions, Procedures, and Drawings
6.3 Document Control
6.4 Responsibility
7 INDOCTRINATION AND TRAINING
7.1 Scope ‘
7.2 . Responsibility
7.3 General Requirements
7.4 Certification
TS5 Vendor and Contractor Required Training
8 CONSTRUCTION SITE WORK CONTROL
8.1 Scope
8.2 Construction Control Documents
8.3 Work Planning
8.4 Work Execution
9 CALIBRATION CONTROL
9.1. Scope
9.2 Responsibility
9.3 Calibration Program
10 ~  SURVEILLANCE . »
10,1 Scope ' " ‘
10.2 Responsibility
- 10.3 ~ Surveillance- Requirements
11 FINAL DOCUMENTATION & TURNOVER
" 11.1 Scope
11.2 System & Structure Turnover
12 PLANT OPERATIONS CONTROL
12,1 , Scope
12,2 Operational Control- and Responsibilities
12.3 Operating Logs and Records
13 .-MAINTENANCE CONTROL
13.1 . Scope
13.2 Responsibility
13.3 ) Maintenance Procedures and Instructions
13.4 Corrective Maintenance
13.5 . Preventive Maintenance
13.6 Maintenance Assistance Required
14 . . OPERATING PLANT MODIFICATION CONTROL
14.1 Scope
14,2 Responsibility
14.3 General "
14.4 Modification Preparation, Review, and Approval ‘
14.5 Modification Installation and Final ‘Documentation
14.6 Modification Development - Assistance Required

17.2.2=-2 Amendment No. 4
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21.2
21.3
21.4
21.5
21.6
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Setpoint Changes
Temporary Repairs/Modifications

NONCONFORMANCE CONTROL AND CORRECTIVE ACTION
Scope
Disposition and Control
Nonconforming Material Status
Nonconformance Documentation & Closeout

"AUDITS
Scope
Internal Audits
External Audits

QUALITY ASSURANCE RECORDS
Scope
Requirements for Implementation
Types of QA Records

. PN A P -

QA Records Accumulation, Maintenance, and Retention

QA Records

QUALITY ASSURANCE PROGRAM FOR FIRE PROTECTION SYSTEMS

Scope

General ]

New Plant Construction

Operating Plants

Material Upgrading Lo

QUALITY ASSURANCE PROGRAM FOR RADIOACTIIVE WASTE

MANAGEMENT SYSTEMS
Scope
General
Management Responsibilities
Design and Procurement Document Control

Control of Purchased Material, Equipment and Services

., Inspection’
Handling and Storage
Inspection, Tests, and Operating Status
Corrective Action’
Instructions, Procedures & Drawings
Control of Measuring and. Test Equipment
Records
Document Control
Material Upgrading

(LATER)

IF-300, IRRADIATED FUEL SHIPPING CASK
Scope
Responsibility -
Procurement Control
Operations Control
Maintenance and Repair
Quality AsSurange Records

! 17.2.2-3
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22 RADWASTE SHIPPING QA PROGRAM .
22.1 Scope i ,
22,2 General ’ '

22.3 . Management Responsibilities .

22.4 Instructions, Procedures, and Drawings

22,5 Document Control

22.6 - Inspection

22.7 Control of Measuring and Test Equipment

22.8 Handling, Storage, and Shipping

22.9 Ingspection, Tests, and Operating Status

22,10 Nonconforming Materials, Parts, or Components

22,11 Corrective Action

22,12 Quality Assurance Records

22,13 Audits

Appendix I CROSS-REFERENCE to 10CFR50, Appendix B,
"Quality Assurance Criteria for Nuclear
Power Plants.” .

[ -

The Corporate QA Program and revisions thereto are approved by the Executive
Vice President - Power Supply and Engineering and Construction. The Corporate
QA Program' and its revisions are controlled by the Manager — Corporate Quality
Assurance.

The SHNPP QA Program during the Operations Phase applies to all activities
affecting quality such as preoperational testing, startup power testing, .
operation, maintenance, modification, and refueling. The program defines
responsibilities and authority, prescribes measures for the control and

accomplishment of activities affecting quality for the operation of safety

related, fire protection and radwaste structures, systems, and components and

requires verification of conformance to established requirements be

accomplished by individuals or groups‘who do not have direct responsibility

for performing the work being verified. Section 3.2 identifies those )

_ structures, systems, and components defined as being “"safety-related”, fire

protection and radwaste and therefore under control of the Corporate QA

Program. Corporate Quality Assurance and other responsible organizations

participate early in the QA program definition stage to determine and identify

the extent to which QA controls are to be applied to specific structures,

systems, and components.

The program requires suppliers (i.e., an_Architéct-Engineer, Nuclear Steam
Supply System and other Vendors, Contractors and Consultants) to operate in
accordance with QA Programs which are compatible with the applicable
requirements of the Corporate QA Program where their services are utilized in
support of plant operations., Sections 17.2.7 and 17.2.18 further describe the
methods to assure that the supplier's program is compatible with the CP&L
Corporate QA Program. To achieve the objective of ensuring that activities

" affecting quality are performed in a planned and controlled manner, the
Corporate QA Program requires that written, approved procedures or

instructions be developed. These documents ensure that quality-related-
activities are performed under suitable controlled conditions, with specified ‘
equipment, and that any prerequisites have been met., Sections 17.2.5, 17.2.6, -
17.2.10, and 17.2.11 outline the requirements for the content and application
of these procedures and instructions.

Amendment No. 4
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Management above and outside the QA organization regularly assesses the scope,
adequacy and compliance of the QA Program to 10 CFR 50, Appendix B, through
(a) review of CP&L and NRC audit reports, (b) review of status of quality
agsurance at plant status meetings with CP&L and major contractors, (c) review
of reports of quality problems, (d) participation in meetings concerning
quality problems, and (e) review of semiannual preplanned and documented
assessments of Corporate Quality Assurance audit activities performed by the
CP&L Manager - Corporate Health Physics. The Manager of Health Physics
provides a report of the assessment to responsible management and corrective
action is identified and tracked. g

The CP&L Corporate QA Program requires that the authority and duties of
persons and organizations performing QA functions be clearly established and
delineated in writing and that these individuals and organizations have
sufficient authority and organizational freedom to: ‘

9

a) Identify quality problems.

b) Order unsatisfactory work to be stopped and control further processing,
delivery, or installation of nonconforming material.

R

c) Initiate, recommend, or provide solutions for conditions adverse to
quality. ,
d) Verify implementation of solutioms.

i

The CP&L Corporate QA Program identifies the persons and organizations with
the above authority and describes how these actions are carried out.

The CP&L Corporate QA Program requires that an individual or organization
assigned responsibility for checking, auditing, inspecting or otherwise
verifying that an activity has been correctly performed shall be independent
of the individual or group directly responsible for performing the specific
activity.

The Corporate QA Program outlines the methodology for resolution of disputes
involving quality arising from a difference of opinion between QA/QC personnel
and other groups. Section 17.2.16, "Corrective Action,"” further outlines this
methodology.

When changes are made to the QA program that deletes requirements or positions
as presented in the FSAR, the change will be reviewed and approved internally
to ensure it meets applicable requirements and then submitted to the NRC for
acceptance prior to implementation. If a response from the NRC to submitted
changes is not received within 30 days, CP&L will comsider the changes
approved by the NRC and will proceed on that basis (Note: Format, editorial
changes, or increase in requirements and/or positions will be provided with
the normal FSAR update requirements). .

The Corporate QA Program which addresses the QA program for operations will be
implemented at least 90 days prior to fuel loading.

®

! 17.2.2-5 ° Amendment No.
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17.2.2.2 Indoctrination and Training . "

Both on-site and off-site personnel within the CP&L organization who perform
activities affecting quality shall be indoctrinated and trained such that
they are knowledgeable in the applicable quality related procedures and
requirements. Provisions to ensure that these personnel remain proficient
shall be made. The indoctrination and training program assures that:

a) Personnel responsible for performing quality-affecting activities are
instructed as to the, purpose, scope, and implementation of the quality-related
manuals, instructions, and procedures.

‘ k
b) Personnel performing quality-affecting activities are trained and
qualified in the principles and techniques of the activity being performed.

c) The scope, objective, and method of implementing the indoctrination and
training program are documented.

d) Proficiency of personnel performing quality-affecting activities is
maintained by retraining, reexamining, and/or recertifying.

e) Methods are provided for documenting training sessions including
attendees, date, and the contents of the training session.

The CP&L position on Inspection, Examination, and Testing Personnel is
contained in CP&L's position on Regulatory Guide 1.58 in Section 1.8,

R ”
Personnel within the SHNPP operating organization performing duties of a
licensed operator are indoctrinated, trained, and qualified as required by
10CFR55. The NRC approved requalification program, submitted as required by
Appendix A of 10CFR55, establishes the '"requalification program'" for licensed
personnel.

_Carolina Power & Light Company personnel permanently assigned to the SHNPP

receive indoctrination in:

a) Géneral description of plant and facilities.

b) Job-related procedures and instructions. '

c) Radiological Health & Safety Program’ . .
d) Emergency actions. | '

e) ’ Industrial Safety Program. “

£) Fire Protection Program:

g) ~ Security Program. |

h) QA Program.

r

Temporary personnel, both CP&L and/or contractors, are also trained in

the above categories to the extent necessary to assure safe execution of their

duties. s

“ A1

' 1702.2_6
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Proficlency tests are given to personnel performing independent QA/QC

inspection, and acceptance criteria are developed to determine if individuals 5
are,properly trained and qualified. Certificates of qualification delineate

the functions personnel are qualified to perform.

17.2.2.3: Startup QA Program

The description of phase out of design and construction, and tdkeover of
operations (provided in the Shearon Harris Startup Manual) is described in
Chapter 14. The Corporate QA Program applies to preoperational and start-up
test activities, . .

Schedules will be developed to assure that implementing procedures are
prepared prior to commencement of the activities which they are intended to
control. Procedures which prescribe the methods by which preoperational and
initial startup testing is accomplished and controlled are contained in the
Startup Manual. These procedures provide for the orderly transition from
design and construction to operations and, during this transitional period,
prescribe the methods for control of management and technical interfaces
between the Architect-Engineer, EBASCO, Inc.; the NSSS Vendor, Westinghouse;
the constructor, Daniel; and CP&L. The conduct of the test program and the
administrativq controls to be implemented are described in Section 14.2.

Preoperational test procedures are reviewed by personnel knowledgeable
in QA. The preoperational testing program will be monitored by QA/QC
personnel.

[17.2.2.4 Computer Codes

The QA Program is applied to the development, content and use of computer
codes to ensure (1) the codes are developed, documented, verified and
certified for use per approved procedures; (2) the codes are properly
controlled to preclude use of-outdated or obsolete codes; (3) that proper

. Instructions concerning the use of the codes is provided; and (4) adequate QA -
provisions are invoked for the procurement of computer codes.

1702. 2-7
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17.2.16 CORRECTIVE ACTION

The SHNPP QA Program, as controlled by the Corporate QA Program, requires the
identification and correction of conditions adverse to quality.
The program requires that an evaluation of conditions adverse to quality,
such as nonconformances, failures, malfunctions, deficiencies, deviations,
and defective material and equipment is conducted to determine need
for corrective action.
Conditions adverse to quality are identified through_ inspections,
surveillances, audits, tests, checks, and review of documents.
The program requires corrective action to be initiated to preclude
recurrence of significant conditions adverse to quality.

S . . .
The program requires follow-up reviews, .audits, inspections, etc., to
be conducted to verify proper implementation of corrective action and
to close out the corréctive action documentation.

Significant conditions adverse fo quality, the cause of the conditions,
and the corrective action taken are reported to management, both on
site and off site, including QA groups,_for réview and assessment.

Periodic review and assessment of quality trends is made by the General
Manager - Harris Plant Operations Section, Director - QA/QC Harris Plant,
Manager - QA/QC Harris Plant, and Manager - Corporate QA.

In the event the plant staff and the QA/QC organization cannot agree on the
corrective action or disposition, the QA/QC organization will escalate the
matter through successive levels of management until a resolution is

reached. The ultimate decision making authority is the Senior Executive Vice
President - Power Supply and Engineering & Construction.

17.2.16-1 Amendment No.
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17.2.19.4 Inspection, Test, and Operating Status

The requirements stated in Section 17.2.14 will apply.

17.2.19.5 Deficiencies and Nonconformance Items

Deficiencies and nonconformances of fire protection system items will be
identified, reported, dispositioned, and corrected in accordance with Section

17.2.15.

17.2.19.6 Corrective Action

The requirements of Section 17.2.16 shall apply. Procedures-shall be
established for evaluating condtions adverse to fire protection to determine
the necessary corrective action. In the case of significant or repetitive
conditions adverse to fire protection, the cause of the conditions will be.
determined and analyzed, and prompt corrective action taken to preclude

recurrencee. i

17.2.19.7 Quality Control Inspections

With respect to fire protection systems or features which protect nuclear
safety-related systems, structures, or equipment, a documented program of
quality control inspections will be implemented by the Director - QA/QC
Unit/Fire Protection Specialist when repairs or modifications to those systems
or features are performed, or if the quality of the activity can impair the
ability of the system, equipment, component, or installation‘to accomplish its

intended function.

17.2.19.8 Quality Control Surveillance

The General Manager - Harrls Plant Operations Section is responsible for
implementing a documented program of periodic surveillance which verifies
compliance with governing procedures for the following fire protection
activities:

a) -Housekeeping

b) Surveillance tests of the fire protection systems ‘
c) Control of ignition sources

d) Use of fire watches

e) Control of combustibles

f) Fire protection training documentation

g) Preventive malntenance program

This program will be conducted by the Fire Protection Specialist in accordance
with approved procedures.

17.2.19-3
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17.2.19.9 Quality Assurance Surveillance .

Surveillance for compliance with this program will be accomplished by the
Director - QA/QC Unit.

17.2.19.10 Preventive Maintenance

A preventive maintenance program for designated fire protection system items
will be established and implemented per plant procedures.

17.2.19.11 * Post-Maintenance and Post-Modification Testing

Corrective maintenance which repairs or replaces parts or components which
affect the function of designated fire protection items requires post-
maintenance testing, except where such testing would be destructive.

Each modification of designated fire protection items requires testing to
demonstrate that design criteria and the function of the modification are

met. The specific post-maintenance and post-modification test requirements
will be delineated in accordance with approved procedures for post-maintenance
and post-modification testing.

17.2.19.12 Test Control

The requirements stated in Section 17.2.11 shall’ apply.

17.2.19.13 Audits

Audits will be conducted in accordance with Section 17.2.18 except as listed
below.

a) The General Manager - Harris Plant Operations Section is responsible
for ensuring the following audits are accomplished:

1) An annual independent fire protection and loss prevention
inspection and audit by qualified off-site personnel or
an outside firm in accordance with Technical Specifications.

2) A biennial audit of the fire protection program and implementing
procedures by CP&L's QA organization. .

3) A triennial independent inspection and audit of the fire
protection and loss prevention program by an outside qualified fire
consultant in accordance with Technical Specifications.

17.2.19.14 Quality Assurance Records

Quality Assurance records generated by implementation of this Fire Protection
System Quality Assurance Program will be maintained in accordance with
Section 17.2.17.

1702019-4
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